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Coneprxanne

IMossicauTenpHAs 3amKUCcKa.

TurnoBble KOHTPOJIBHBIE 3aJaHUS UM UHBIE MAaTEPHUAJIbI U1 OLEHKH 3HAHWM, YMEHUW, HaBBIKOB
U (MJIK) OMBITA AESITENbHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUH.
Meroauueckue Marepuanbl, ONPENEISAIOIIHME MPOUEAYpY W KPUTEPUU  OLECHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPU MPOBEICHUH TPOMEKYTOUHOM aTTECTAIHH.



1. [losicHuTEILHAA 32T CKA

[lenb mPOMEXKYTOUHOH aTTeCTallUd — OLEHUBAHUE IPOMEKYTOUHBIX M OKOHYATEIbHBIX
PE3YyJIbTAaTOB 06yquI/1;1 10 AUCLHUIIIIUHE, OGGCHG‘-II/IBaIOH_II/IX AOCTHIKCHUC TNIAHUPYCMBIX PC3YJIbTATOB
OCBOEHUS 00pa30BaTENbHOMN MPOrpaMMBbl.

®opMBI TPOMEKYTOUHOM aTTECTAIIUU OYHON (OPMBI OOYICHHUSI:

3auer — 4 cemecTp,

@DopMbI TPOMEKYTOUHOH aTTECTAUHU 320YHOM (POPMBI 00yUeHUS:

KonTponpHas pabora, 3auer (4cemectp, 2 Kypc),

[lepeuens KommneTeHINH, GOPMUPYEMBIX B IPOLIECCE OCBOCHMSI TUCIIUTUIMHBI

B cootBetcTBHE ¢ PI'OC 3++
KOI{ 1 HAUMCHOBAHHUEC KOMIICTCHIIUU KO,I[ I/IH,I[I/IKaTOpa
JOCTHXKCHUS KOMIICTCHIITUN

Kowmmerenmus 3 OITK-8. CiocobeH pykoBoAUTh pabOTOMH MO MOATOTOBKE, OIIK-8.1, OIIK-8.2
MEPENOrOTOBKE, MOBBIIICHUIO KBaTH()DHUKALMU 1 BOCIIUTAHHIO KaJJPOB, 3aKIIF0YATh
TPYJOBBIC JOTOBOPHI U IOTIOJIHUTEIBHBIC COTAIICHUS K HIUM

Komnerenuus 4 OIIK-9. CiocoOeH KOHTpoIMpoBaTh paBuibHOCT Mpumenenus | OITK-9.1, OIIK-9.2
CHCTEMBI OIIATHl TPYAA M MATEPHAILHOTO U HEMATEPHUAIbHOTO CTUMYIMPOBAHUS
paboOTHUKOB

Pe3ynbTarsl 00yueHus Mo AUCUUILIUHE, COOTHECEHHBIE C MNIAHUPYEMBIMU
pe3yJbTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOTrPaMMBbI

B coorBerctBUU ¢ PI'OC 3++
KO[[ U HAUMCHOBAHUC I/IH,HI/IKaTopa PeSyHLTaTI)I 06y‘-ICHI/I${ 10 JUCLIUIIJIMHE OHGHO‘-IHI)IG

JOCTHXEHUSI KOMITETEHIMU MaTepuabl
(cemectp 3, 4)

OIIK-8.1. Opranuszyet u | OOyuaromumiicss 3HaeT: BHIBI, MeTOABl oOyueHus | Bompockr (Nel-4)
KOOpAMHUPYET paboTy Mo OOYUYCHHIO M | ICPCOHANA, MPUHIUIBI OpPraHU3alud PadOThI IO
Pa3BUTHIO KaJIPOB MOATOTOBKE,  TIEPETOATOTOBKE,  TOBBIIICHHIO
KBaJTM(hUKAITMHA PAaOOTHHKOB.

OO0yuatromiuiics YMEET: OpraHu30BaTh u | Keiic 1, 2
KOOPJIUHUPOBATH paboTy mo OOy4YeHHIO |
Pa3sBUTHIO KaApOB, KOHCTPYKTHBHO OOCYXHaTh
30HBI pOCTa COTPYIHHKOB Ha OCHOBE (DaKTOB HX
pabodyeil neaTeabHOCTH, ONPEACIATh MOTPEOHOCTH
B 00y4eHUU PabOTHHUKOB.

OOGyuaromnuiicst BiIajzeeT: HaBbIKOM ompeneienus | Keiic 1, 3amada
CHUIIbHBIX CTOPOH W OrPaHHYCHHH pPaOOTHHKOB,




METOAAMH Ppa3BUTHS COTPYOHHKOB C Yy4YETOM
NpUOpUTETa WX pPa3sBUTHA U  MOTpeOHOCTEH
OpTaHU3aIHH.

OIIK-8.2.
JIOTOBOPEI u
COTJIAIICHUS K HUM

CocraBisieT  TPYyJIOBBIC

JOIIOJTHUTCIIbHBIC

OO0yuaromniuiicst 3HaeT: HOPMBI, TPABHUIIA,
CTPYKTYPY M Ha3HAUCHHE, YCIOBUSI 3aKIFOUCHHUS
TPYIOBBIX IOTOBOPOB ¥ AOTIOJHUTEIBHBIX
COTJIALIICHUH K HUM B COOTBETCTBUU C TPYIOBBIM
3aKOHOJIATEIILCTBOM.

Bompocer (Nel-4)

OO0yuarontuiics yMeeT: WCTIOJIb30BAaTh
HOPMaTHBHO-TIPABOBYIO 0a3y MpH 3aKIIOYCHUU
TPYAOBBIX  JOTOBOPOB W JOMOJHHUTEIBHBIX
COTNIANICHUH K HUM, HAaXOIUTh OMIUOKH U
HECOOTBETCTBHUS TPHU 3aKITIOYCHUH  TPYIOBBIX
JIOTOBOPOB W JOMOJHUTCIHHBIX COTJIAIICHUH K

HHUM.

3amaya

OO0yuatomiuiics
TPYAOBBIX  JIOTOBOPOB U
COTJIaIeHu c

BIIAJICCT: HABBIKAMU  aHAJIK32
JIOTIOJTHUTENIbHBIX
pasHBIMHU KaTerOpusMHU

PabOTHHUKOB.

3amaua

OIIK-9.1. OmnpenensieT NpaBUIBHOCTb

OTLIaTHI Tpyaa

MPUMEHEHUS
paboOTHUKOB

OOyuaronuiicst  3HaeT: BU/BL,  (YHKIHH,
CTPYKTYpPY CHCTEMBI OIUIATHl TPYZIa, NPHUHIHUIIBI
OpraHU3alyH, CIIOCOOBI rOCyIapCTBEHHOTO

PeryIUpOBaHMS OILIATHI TPY/IA.

Bompocsr (Nel-5)

OOyyaroniuiicst ymeer: OCYyIIeCTBIATh KOHTPOJIb
cooTBeTcTBHsS (OPMBI OIIATBI TPyJa W BHIA
JIeATeNIbHOCTH pabOTHHKA, HAaXOAWUTh U yCTPaHSITh
OIMOKHU B CUCTEME OIUIATHI TPYIa paOOTHUKOB

Curyamus 1,2, 3

OOGyuaronuiicst BJIAJIEET: HaBBIKAMHA
SKOHOMHUYECKH MPAaBUIBHOTO (HOPMYJIHPOBAHUSA U

IMOCTaHOBKH 3aJ1a4 B 00JIaCTH OILIATHI Tpyaa

Curyamus 1,2, 3

OIIK-9.2. ITpumensier METOIbI
MaTepUaIbHOIO U HEMaTepUalbHOTO
CTHUMYJIMPOBaHUS  JUIS
s pexTrBHOCTH pabOTHI MepcoHaa

TIOBBINICHUA

OOyuaroniuiicst 3HaeT: TEOPUH, OCHOBBI,
MEXaHU3Mbl, METO/Ibl MATEPUAIILHOTO U
HEeMaTepHAaIbHOTO CTUMYIIUPOBaHHS PAOOTHUKOB
JUTSL TIOBBIILICHUS TIPOU3BOUTEILHOCTH TPY/a,
METOJIbI OIIEHKH 3P PEKTUBHOCTH CUCTEMBI
MaTepUAILHOTO U HEMATePHAILHOTO
CTHMYJINPOBaHHS PAOOTHUKOB

Bompocer (Ne 1-3)

OOyuaronuiicst ymeeT: yOexaaTh, MOTUBHPOBATh U

OKa3bIBAThb BIIUAHUC 0e3 HCII0JIb30BaHUA
AIMUHUCTPATUBHOI'O0 JaBJICHUA. TIPUMCHATL Ha
IMMPpaKTUKC

Curyamus 1, 2, 3,
4,5

OOyuaronuiica BIajeeT: NpUEeMaMH U METOJaMH
OLEHKH  3(G(PEKTUBHOCTH  MaTepUANbHOU U
HEMaTepHalbHOH  CHCTEMBl  CTUMYJIHPOBAHUA
PpabOTHHUKOB.

Ketic 1,2, 3




[IpomexyTounas aTTecTanus (3a4€T) MPOBOIUTCS B OJHON U3 CIEIYIOMHX (GOpM:
1) cobecenoBanue;
2) BoinonHenue 3aganuit B OMMOC Caml YIIC.

[TpomexyTounas aTTecTarus (3K3aMeH) POBOAUTCS B OJTHON U3 CIEAYIOMIUX (GOpM:
1) oTBeT Ha OWIIET, COCTOSAIINN U3 TEOPETUICCKUX BOTIPOCOB U MPAKTUUYECKUX 3aJIaHUN;
2) BoinonHenue 3aganuit B OMMOC Caml YIIC.

2. TunoBbie KOHTPOJIbHBbIE 32/IAHUA WM UHbIE MATEPHUAJIBI /15l OLEHKH 3HAHUIA,
YMeHH i, HABBIKOB U (MJIM) ONBITA JeSAITEJIbHOCTH, XapaKTePHU3yIOIIUX YPOBEHb

chopMHPOBAHHOCTH KOMIIETEHUM i

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aJaHNs) VISl OLIEHKH 3HAHUEBOT0 00Pa30BaTEeIbHOI0

pe3yJbTara
[TpoBepsiembIit 00pa3zoBaTEILHBIN pPe3yJIbTaT:
Kon 1 HaumeHoBaHue OO0pazoBartenbHbli pe3ysbTaT
MHJIMKAaTOpa JOCTHKEHHS
KOMITCTEHIIMH
OIIK-8.1. OOyuaronuiicst 3HaeT: BHIBI, METOAbl OOYYEHHs NEepCOHaNa, IPHHIMIIBI

opraHuzanuM  pabOTBl IO  TOArOTOBKE,  IEPEHOATOTOBKE,  IOBBILICHHIO
KBaIN(HUKAUK PAOOTHUKOB.

1. ITpon3BOICTBEHHBIN HHCTPYKTAXK ITO:

A) BBeJICHHE B CIICIIUATBHOCTH M aIanTaruy paboTHIKA K HOBOW 00CTaHOBKE;

B) coTpynaIIecTBO, OCyIecTBIsIEMOE B YI€OHBIX IEIIX B IPOSKTHBIX TPYIIaX, CO3aBaeMbIX Ha MPEIIPHATHN,
B) maccuBHBII MeTOT 00YUEHS, HCIIOIB3YyEMBIN JUTS M3JI0KEHNS TEOPETHUECKUX 3HAHUH, TPAKTHIECKOTO OITBITA;
I') MmeTo1 BHETIPOM3BOACTBEHHOTO O0yUCHHS.

2. K npenmyiecTBam oOyueHust Ha paboyeM MecTe OTHOCSTCS:

A) conep)kaHue 1 BpeMs TPOBEJICHNS 00yUeHHUs IPUCHIOCOOIICHBI K HOTPEOHOCTSM H YCIOBHSM OpraHU3allty;
B) MoryT ucnone30BaThCst COBpEeMEHHBIE YUeOHBIE TPEHAKEPHI, MOACIUPYOLIHUE IIPOU3BOICTBEHHBIE CUTYAIINH;
B) yuacTHuKM 00y4eHUs BCTPEUAIOTCsl TOJILKO € pabOTHUKAaMU 3TOH e OpraHnu3alyy.

3. Merox o0yueHust « MEHTOPCTBO» OTHOCHUTCS K METOaM O0yUYEHUSL:
A) MUCTAaHIIMOHHOTO O0YYEHUS;

B) Ha pabouem mecre;

B) coBMelIeHHE METOIOB;

I') maccUBHBIMH METOJIAMU;

J1) BHEe pabouero mecra.

4. Cpenu nepeyrciIeHHbIX METOI0B 00yUeHHsI BHIOEPUTE TE, KOTOPBIE ONPENEIISIOT KaK aKTHBHbIE (BBIOEPUTE HECKOJIBKO
METOJIOB).

A) nexmus

B) uacTpyKTaXK

B) nenoBas urpa

I') pa3bop KOHKPETHBIX CHTYyalUi

OIIK-8.2. OOyuaronuiicst 3HaeT: HOPMBI, TpaBWIA, CTPYKTYpYy W Ha3HA4YCHHE, YCIOBHUS
3aKJIIOUEHUs] TPYAOBBIX JOTOBOPOB M JOMOJHUTEIbHBIX COTVIAIICHUH K HHUM B
COOTBETCTBHH C TPYIOBBIM 3aKOHO/IATEILCTBOM.

1. Cpok peructpanuu TpyJ0BOTO T0TOBOPa U3/ IUIL.- paboToaaTeIeM:
A) 10 gueii

b) 3 nus

B) 7 nueit

2.B TPYAOBOM IIpaBC MHChbMEHHBIN JAOKYMCHT — COIJIAIICHUC MCIKAY pa60THI/IKOM u pa60T0,uaTeﬂeM, KOTOpPOC
YCTaHaBJIMBACT WX B3aAMMHBIC ITpaBa 1 00513aHHOCTH:




A) TpynoBoii 1oroBop
B) TpynoBoii koHTpakT
B) norosop tpyna

3. O0s13aTesIbHBIMH YCIIOBHSAMU TPYIOBOTO JIOTOBOPA SIBIISIOTCS

A) ycnoBust 0 Tpy10BOH (YHKIMH

B) ycnoBus o mecte paboThI (€ yKa3aHHEM CTPYKTYPHOTO ITOAPa3AeICHNU)
B) ycnoBus 06 ucneITannn

I') ycnoBus 06 omate Tpyna

JI) ycrmoBus o pexxume Tpyaa

4. B KaKkuX CiTy4yasx Hy>KHO 3aKJII0YaTh JOINOIHUTEIbHBIC COTIIAIICHHS?
A) epeBoa Ha JpyTYIO TOJKHOCTh

b) npyroii pazmep 3apaboOTHOIM MIaTHI

B) nepenMeHoBaHUE TOMKHOCTH MM CTPYKTYPHOTO MOApa3ieIeHUS

I') HOBBII pexxuM pabOThI U OTABIXA

J1) ycraHOBNIEeHHE TapaHTHH U KOMIIEHCAUi

E) n3MeHeHue cpoka CpoYHOTO JOTOBOpa

7K) HOBBIE 00S13aHHOCTH, €CJIM OHH OBLIH yKa3aHBI B TPYAOBOM JIOTOBOPE
3) W3MeHeHHe yCIOBHH TpyAa Ha paboueM MecTe

OIIK-9.1. OOyuaronuiicst 3HaeT: BUABI, (YHKIUH, CTPYKTYPY CHCTEMBI OIUIATHI TPYa,
NPUHLUIBI OPraHU3alUU, CHOCOOBI TOCYJApCTBEHHOTO PEryJIMPOBaHHS OIJIATHI
Tpya.

1. Kakas cucrema 3apabOTHO# IUTaThl OTHOCUTCS K CICIBHOU (opme?
A) noBpeMeHHas

B) noBpeMeHHO-TIpeMuanbHas

C) akkopaHas

2. Kakas cuctema o1uiathl TpyJla OTTOCTUTCS K IOBPEMEHHOM?

A) omtaTa Tpyaa 3a €IUHHILY TPOIYKIIUU

b) omutata Tpyna 3a pukcupoBaHHOE BpeMs pabOThI

B) moxazarens Tpyna, OTpaKalomuii 3aTpaThl BpeMEeHN pabOTHHKA

3. HazoBure ycnoBue NpUMEHEHNS IOBPEMEHHOI OMIaTsl Tpyaa?
A) cTuMynHpoOBaHHUE IS YBEIUUEHHS BBIPAOOTKH MPOLYKIHH

b) HeBO3MOXKHOCTB y4éTa BHIIOJHEHHBIX padoT

B) HOpMHpOBaHHUE BHINOIHAEMBIX PadOT

4. I'ocyiapCTBEHHOE PEryJIMpOoBaHKe OIUIaThl TpyAa BitouaeT (Mckirounre JumHee):

A) 3aKoHO/IATEIBHOE YCTAHOBJIEHUE U N3MEHEHHE MHHIMAJIBHOTO pa3Mepa oriaTsl Tpyaa B PO
b) ycranoBnenue paifoHHBIX K03 PUIMEHTOB 1 MPOLIEHTOB HaI0aBOK

B) rocynapctBeHHOE peryIMpoBaHHe JOXOJ0B (GU3MUESCKUX JIHL]

I') rocyaapcTBeHHOE peryIupOBaHre AOIUIAT U HAA0aBOK 3a MpodeccnoHabHOE MacTEPCTBO

5. TocymapcTBeHHAs MOJIMTHKA TOJKHA OBITh HAIIPABJICHA Ha TOBHIICHNE TIOKYTIATEIbHON CITIOCOOHOCTH 3apa00TaHHOM
miatel (2 oTBETA):

A) HH3KOOILIAYMBAEMBIX KaTCTOPUI

B) Tex, KTo moyiyyaeT CpeHIOI0 3apIuiaTy

B) Tex, KTo moiy4aer BHICOKYIO 3apIuiaTy

I') Tex, xTo paboraer Ha rocciryxoe

OIIK-9.2. Obyuarowuiicsa 3Haem: TEOPUH, OCHOBBI, MECXaHH3MbI, METOJbl MATCPUAILHOTO U
HEMAaTePHAIBHOTO CTHMYJIUPOBAHHUS pabOTHHKOB JUTSE MOBBIIICHHUS
NPOU3BOJUTENLHOCTH  TPyJa, METO/Abl OLEHKH JS(P(PEKTUBHOCTH CHCTEMBI
MaTepHAIbHOTO ¥ HEMATEPHAIbHOTO CTUMYJIMPOBAHUS PaOOTHUKOB

1. B mepapxuto motpedHOCTE# A. Maciioy He BXOIUT MOTPEOHOCTD:
A) duznosornyeckas;

b) commanpHas;

B) noTpeOGHOCTE B yBaXKeHHU;

I') notpebHOCTE B ycmexe.

2. Makrperop pa3paboTall TEOpHIO:




A) mpouieccyainbHasi TEOPHS JINYHOCTH;

B) reopus TpynoBoit MoTHBaLINY;

B) nByx hakTopHas Teopus;

I') Teopust MOTHBAIIMY MCTIONHUTEIBCKON AeATeIbHOCTH XY

3. CtuMmynupoBaHHe — 3TO. ..

A) co3maHne BHyTPEHHHX MCUXOJIOTHYECKHUX MOOYXICHNH K JeATEIbHOCTH;

b) coBOKyITHOCTH MOTHBOB, TOOY>KAAIOIINX K AKTUBHOCTH M ONIPECIISIONINX €€ HAalPaBJICHHOCTD;
B) BHemrHIE 1 BHYTpeHHHE (aKTOPHI, MOOYXaaromue paboTHHKA K TPYLIY;

I') crpemiieHne oka3aTh BIMSIHHUE HA IPYyTUX

2.2 Tunossble 3aJaHAs 1/l OLEHKH HABLIKOBOr0 00pa30BaTeJIbLHOIO pe3y/ibTaTa

[TpoBepsieMblii 0Opa3oBaTeNbHBII PE3yNbTAT:

Kon n HanmMeHnoBanue OO0pazoBaTebHBIN pe3yabTaT
MHMKATOpA JOCTHIKECHHS
KOMICTCHITHH
YK-3.1. OOyyaroniuiicst yMeeT: BECTH OTOOP WICHOB KOMaHIbI ISl TOCTMDKEHHUS TTOCTaBICHHON
LETH

1. MuHu-Keiic Ha popMHUpOBaHMe NPOEKTHON KOMAaH/bI
Bwv1 — pykoBoautens otaena X.

Bamemy otmeny mopydeH BaKHBIH mpoekT. OH IOJDKeH OBITh BBITIONHEH cuiamMu Bamwmx momunHeHHBIX. [lepBbiid
KaHAWOAT Ha y4acTHE B MPOEKTE — OMBITHBIA COTPYIHHK, C BEICOKUM YPOBHEM CaMOMOTHBAIINH, HE pa3 BEIIOIHSBIIHA
oT00HbIE 3a/1a4n. BTOpo — COTPpYIHHK, XOPOIIO 3apEKOMEHIOBABIINIA ce0s1 B paboTe, HO KOTOPBI HE NMEET MOJ00HOTO
ombITa. TpeTnii — COTPYAHNK Ha WCHBITATEIHFHOM CPOKE, C OTIMYHBIM PEIeBaHTHBIM 00pa30BaHHEM, KOTOPHIH CTPEMHUTCS
3aKpPECNMUTHCA B KOMIIAHUH U 3aPEKOMCHI0BATh cebs. Y Bac HET BO3MOXKHOCTH CaMOMYy y4aCTBOBATb B ITPOCKTE, Br1 Mmoxxete
TOJILKO OCYIIECTBUTH IPOMEKYTOUHBIH U HTOTOBBIN KOHTPOITb.

Komy Ber mopyunre npoexr? ITouemy?

2. Keiic Ha onpeeieHHe KOMAHIHBIX PoJieil B IUKJIE YNIPABJICHUS H3MEHECHUSIMHA
Case study

Kommanns «Anbdha Meauumaa» 3aHMMaeTcs IPoAaKaMHi MEIUIIMHCKOTr0 000pyaoBanust. JIMpeKTop MPUHsII peneHue 00
N3MEHEHHMH CHCTEMbl HAUHCJICHHS 3apab0THOH 1u1aTel. Ha ceromHsuIamii eHb KakKabli U3 8 MEHEKEPOB MO MPOAaXKaM
(®Penop, Auron, Oner, Cemen, Maiikin, [[)xek, AnHa, Mapwust) nomydaer okinazg 20 000 py6. u exxeMecsIuHyI0 IIPEMUI0

20 000 py©0. — 3a BBIITOJIHEHHUE TUIAHA MPOJIAXK IO OTIEIY B LIEIOM.

Ha coBemannm, nupextop mo nmpoga:xkam (UBan Ky3pMu4) oOBSBHI MEHEIKEPAM O TOM, UTO CO CICIYIOIIETO Mecsa
HM3MEHHUTCS CHCTEMa HAYHCIICHHUS TIPEMIH, TIPH 3TOM OKJIAJ OCTaHEeTCS MPeXHUM. Pa3mep mpemun OyaeT 3aBUCETh OT
CTETICHH BBITIOTHEHHUS COTPYIHUKOM WHANBUAYAIEHOTO TUIAHA MPOJIaK.

Takxum oOpazom, pazMep MUHEMaNBHOH npeMuu coctaBuT 1 000 py6., a MmakcumanbpHO# 30 000 py6. (IpH BEITOTHEHIH
wiana Ha 100%). To ectb MakcumanbpHO Bo3MoxkHast cymma 3/I1 yBenmuures ¢ 40 no 50 Teic. py6. Kpome Toro, nupexrop
MOPYYIIT K&XKAOMY CIIPOTHO3MPOBATH CBOM 00BEM IPOJIa /10 KOHIA r0/1a, HalnucaTh 00OCHOBAHUE IIPOTHO3a U TIJIaH
pa3BUTHS KIMEHTOB. Peakuns MeHepKkepoB Oblla He OTHO3HAYHOM.

CoBenianue:

AnToH: - Ban Ky3pmuu! Uto 3a OpenoBast cuctema? Mbl Beib TepsieM neHbru! Kpome Toro y Hac M Tak IOJTHO eI, a erle
Y TUITAHUPOBAHUEM 3aHUMATHCS, 33 YTO BOOOIIE aHAUTHK MOTy4daeT 3/1?




Mapus: - AHTOH, 1a ThI HE TIOHUMaenThb! Y Hac ecTh BO3MOXKHOCTH ToTy4aTh Ha 10 T.p. 6onbme yeM mpexnae! Pebsita, 9To
Bezp 1itoc! Kpome Toro, B IiiaHUPOBaHUK MbI MOXEM BBIPA3UTh CBOM WjIeH 10 pa3BuThio Kinentos! Keratu, BaHn
Ky3bpmud, a MOXET OBITh yUpeauM MPH3 3a JIYUITyI0 HHHOBAIMIO IO uToraM roja? Pebsra, uro ckaxure?

Jkek: - Jla, na, 3By4nT BpoJie ObI HE IIJI0XO. ..

Maiikia: 0100pUTEIBEHO KUBHYIL. ..

Ouier: rmo>kaj rie4amMu. . .-Hy’>KHO Bce Kak cieayeT 00yMaTh. ..-KaK To BCe OBICTpO. ..

AHHA: - He 3Haro, mymaro npemust ot 1 000 7o 30 000 3T0 ompeneneHHbIN puck, Ban Ky3pmua?

AHTOH: (mepebuBas AHHY) - IBan Ky3pMmu4, 3Ta cuctema He Oynet padorats! Tak Benp pedsita? Hy uero Bl MomunTe?
CeMeH: MOJYHUT U CMOTPHUT Ha CTOJ

(DeIIOI)I - Ban Ky3BMI/I‘I, a JJIs1 4€ro BCC 3TO ,Z[CJ'IaCTCH? I[a, s CorjiaC€H, MakKCUMaJibHasa 3/m BBIPACTCT, HO U MUHUMAJIbHAaA
YMCHBIIUTCH. bl JAXKe HC 3HAIO 4YTO JIy4dlle.....

Yepes yac B yaiiHoii komHaTe: (Mapusi, Auna, Maiiki, /Ixek):

Mapus: - Komteru, kakue Mpicin?

AHHA: - HE BCE TaK XOPOIIIO KaK KaKETCs, CHaYasla Mbl HE TIOJIyYHM IPEMHUIO, TOTOM HaM CKaKyT 4TO B 3TOM €III¢ U Halla
BHHA, T.K. [JIJAHHPOBAHHEM 3aHUMAJIHCh MBI CAMH, 3aTeM MIEPEKPOIOT (PMHAHCHPOBAHKE, M BOOOIIE TAKOES YYBCTBO, YTO EMY
HE Ba)KHO Hallle MHEHHE!

Mapus: - Maiikn?
Maiika: - ..HaBepHOE. .. BOOOIIIE ...[I0YeMy YyTh 4TO — cpa3y Maiiki?...

Il)KeKI - J1a BrE1 He napbTeCh, HE B HepBLIﬁ Ppa3 K HaM BBIXOJAT ¢ MTHUIIUATUBAMU, HUA KOI'JIa MbI HE JCJIAJIN TaK, KaK T'OBOPAT
1 B 3TOT pa3 HE HYXKHO...

Mapml: - Kak Br1 He MMOHUMACTE, OTO BEAb ACIACTCA IJIA HAC, IICPE] HAMU OTKPBIBAIOTCS HOBBIE BO3MOXKHOCTHU
CaMOCTOSATECJIbHO IIJIAaHUPOBATH CBOU IPOAAKHU, MbL BLIﬁﬂCM Ha HOBBII ypOBCHL!

B o0enennblii nepepbiB: (AHTOH, OJer, Cemen, @enop)

Ouer: - 4 capimat, uto Bpoze Ob1 Marira 94To-To e MpeaIoxkuia ...a JIXkek BBICTYTIHI IPOTHB. ..

AHTOH: - [lapHu, 3T0 yTOmUs, HY’)KHO OpraHn3oBath npotect! S nmpeararo BoodIIe ycTpouTh 3a0acToBKy! S mokaxy 4To
9TO pemieHue Ob1I0 He paBmiIbHEIM! CKOpO Bee pyxHeT!

CemeH: - HE 3Haro, IOCMOTPHUM, 4YTO 6YIICT JajblIc. ..

Denop: - Bel paHo ObeTe TPEBOTY, HYKHO BBISICHUTD BCE 0 MOAPOOHEH. .(cka3an Deop 1 HanpaBwics B KAOUHET K
TUPEKTOPY ).

3ananue

Onpenenuts K KAKOMY THILy OTHOCHTCS KaXJIbli COTPYAHUK?

Uro nonesHoro ans Bac, kak Ui nujepa NpoekTa, MOKeT JaTh STOT TUI COTPYIHUKA?

3. Kakue nefictBust Bol npennpumMere, 4ToObI IEPEBECTH €T0 B «JIarepb CTOPOHHUKOBY ? (xak
KOMMYHUIIMPOBATh, YTO NOPYYaTh, U T.1I.)

N —

Ne Nmsa Tun

1 denop




2 AHTOH
3 Oer
4 Cemen
5 Maiikn
6 Jxek
7 Mapus
8 AnHa
YK-3.1. OOyuaronuiicst BiaJeeT: HAaBBIKOM KOHCTPYKTHBHOTO pENICHHS KOH(MIUKTOB U

MPOTUBOPEUYNI B KOMaHIHOM padoTe.

Keiic 1:

busnec-ananuTuk B KOMaHA€ U TEX JIUA HE MOT'YT HaWTH 06HIPII>1 SA3BIK U IIOCTOSAHHO KO(l)HJ'II/IKTyIOT, 00BHHSIS ApYyT Apyra B
HCKOMIICTCHTHOCTH. AprMeHTLI JUIA TIOATBEPIKACHUA CBOCH TOYKU 3pCHUA C€CTh Y O6OI/IX, JIMYHOU HCIIPHUA3HU OO0 3TOI0
IMPOCKTaA HC OBLIIO 3aMEUYEHO.

YT0 MOKHO OBLIO CAcCIaTh YTOOBI YMCHBIIUTH BEPOATHOCTDH TaKoU CI/ITyaIII/II/I?

Kakue BapnaHThI perieHus: KOHQIIMKTA ecTh ceifuac?

Keiic 2:

JBa pa3paboTurKa U3 KOMaHJbI MpeJIaraloT pas3Hble pemeHus oaHoi 3amaun. Oba 3Byuar yoenurensHo. Kak paspemmts
UX CIIOp M BBIOpaTh ONTUMAJILHBIA BapHaHT?

YK-3.2. OOyuaronuiicst yMmeeT: IUIAHUPOBAaTh KOMaHIHYIO paloTy, NpeIBHIETh PE3YJIbTaThl
(mocnencTBuUs) Kak JIMYHBIX, TAK U KOJUICKTHUBHBIX JICHCTBHH.

Hrpa "Kocmoc" Ha miaHHMpoBaHHe, OLEHKY KOMAHJTHOIO B3aHMOJACICTBHS M pacnpeleleHHs] poJieil B rpymnme
(KOHKYpC)

OnucaHue Urppi:

Jlerenna urpsl. ITocne macmTabHOM 3K0JIOTHIECKOH KaTacTpodbl Ha 3emite mocTpoeHa KooHus Ha "Mapce", u cobupaercs
rpymIa, KoTopas mpuOyaeT Ty1a epBoi i OyAeT 3amycKaTh ee padoTy. Y 3TOH TPYIIBI CaMble OOJIBIIIE IIAHCH BEDKUTD.
Ot Toro, kTo OyZeT paboTaTh U Kak paboTa 0a3el OyIeT opraHu30BaHa 3aBUCHUT BEDKUBAHHE BCCH KOJIOHHH.

IpaBuaa:

[Tocne Toro, kKak 03BY4eHa JIETCHA, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOp pOITH.

Cunucok poJieii:

1. deBymka, 15 net. OtnmgHuma, 060xaeT GU3UKY U MaTEMaTHKY, TOTOBIJIACH K MTOCTYIIJICHUIO B TEXHIHYECKHUH BY3
9KCTepHOM, cuMnatndHas. Ho oGagaer HeyCTOMYMBON ICHXUKON M3-32 SKOJIOTHIECKOI KaTacTpodbl, N3-3a IMoKa
HAXOJWTCS B CTYIIOPE W OYTH He TOBOpUT. Birobmnena.

2. lOnomra, 16 met. B mkoie nmeeT permyTanuio XyJurada i TPOCYHHUKA, TIPH 3TOM CHIIBHBIN M JJOBKHH, IPEIMOYTCHUS B
CIIOPTE JIETKAs aTJIeTHKa W BOCTOYHBIE eqUHOOO0pCTBa. Biobnen

3. JeBymka, 19 net, wieH cOOpHOH 1O XyI0’KECTBEHHOW TMMHACTUKE, OYeHb 00asiTeNIbHAs, HO BCSI )KM3Hb ITOCBSIIECHA
cropty. bepemenna, 25 Henenb




4. lleBymmka, 22 roJi, BRITYCKHHUIIA MEIUIIMHCKOTO BY3a, YUIIACh TOCPEICTBCHHO, MEUTACT JICUNTD JIFOJICH, HO TTOKa HE
MIOHSTHO TOTOBA K 3TOMY WJIM HET.

5. MyxuuHa, 25 roga, OsBnid corpyrauk MUC, nmeeT O0JIbIIoN MOCTy>KHOH CIIHCOK CITACEHUS JIT0IeH TI0]T 3aBajlaMH B
ropax | MpH 3eMICTPACEHISIX, OKa3aHuUs MIePBOH METUIIMHCKOM MOMOIIH, TakKe paboTai Ha ToXKapax, IMeeT
TICUXOJIOTUYECKYIO MTOATOTOBKY IO BBIBEJCHUIO UeoBeka u3 crpecca. M3 MUC yBosieH 3a JipaKy ¢ KOJUIETOH.

6. XKenmmna, 35 ner, HHXEHEp, TOTOBUIIACH 3aLIUTUTH JAUCCEPTAILHIO, paboTaia B KOHCTPYKTOPCKOM OIOpO.

7. My>xuuna, 30 niet, 6oeBoii odurep, ciyxun B BKC, 3HaeT Bce 0 MUIOTHPOBAHUN Pa3HBIX JIETATENIBHBIX aIlllapaTos,
3710yTIOTPEOIISIET CITUPTHBIM.

8. XKenmuna, 46 yiet, arpoHOM. 3aHUMAIACh MTOJIOOPOM U AJANTAIMEH PACTCHUH [T HAJIa)KHBAHUS CHCTEMBI
XH3HeoOecnedeHus Ha 6ase. OTIIMYHO 3HAET XUMHMIO, OMOJIOTHIO U reostoruo. O0nanaeT ciadbbiM 370pPOBbEM.

9. Myxuuna, 49 rof, TOKTOp (HU3NKO-MATEMAaTHUECKUX HAYK, OTIIMIHO TTOAKOBAH B TEXHUYECKHUX CIIEIUATBHOCTSIX,
TEOPETHUK.

10. My>xumHa, 57 nert, akagemuk PAH, cdepa naTepecoB - ryMaHUTapHbBIE HAyKH, OYCHB SIPKUH U XapHU3MaTHIHBIH.
[Mocne pacnpezneseHust poneit 03By4HBaeTCsl BTOpast YaCTh JICTCH/IbI / 3a/IaHus:

Jlns BeIKMBaHUS Ha 6a3e HY)KHO MHHUMYM S5 YeJIOBEK U OJTHa TOHHA Ipy3a.

Brl MokeTe ¢ co00# B3ATh BCeX, HO Ka)IbIH TOTIOJHUTEIbHBIN MAcCaXXHp JIMIIAET Bac CTa KAJIOTPaMMOB IIEHHOTO Oaraxa.
3amaya UrpokoB 3a 20 MHHYT TOTOBOPUTHCSI:

- OTIpeeNTh, KaKOe KOJUIECTBO TPy3a BO3bMETE C COO01i;

- CKOJIBKO Y€JIOBEK MOJIETHT;

- KTO TOOPOBOJIBHO MIOKUHET KOPAOIIb (€CIIH TAKOBEIC €CTh);

- €CJIM JISTAT BCE, TO Kak OyJeT penieHa mpooaeMa HEXBATKHU KU3HE00CCIICUHBAIOIINX PECYPCOB.

YK-3.2. OOyuaronuiicst BilaieeT: HaBBIKOM MOCTAHOBKHU LEJIM B YCJIOBUSIX KOMaHAHOW paboThI U
peLIeHNS TOCTAaBICHHBIX 3a/1a4.

Hrpa "KocMoc" Ha NOCTAaHOBKY 1eJIM B YCJIOBHSIX KOMaHAHOH PadoThl M pelleHusl MOCTABJIEHHBIX 3a/1a4 B X0/e
KOMAaH/IHOT0 B3aHMO/IeliCTBHUS

Onucanue urppi:

Jlerenna urpsl. [Tocne macmTabHOM 3KoJOTHIECKOM KaTacTpodbl Ha 3emite mocTpoeHa KooHus Ha "Mapce", u cobupaercs
rpymIa, KoTopas mpuOyaeT Tya MepBoi i OyAeT 3amycKaTh ee padoTy. Y 3TOH TPYIIIBI CaMble OOJBIINE IIAHCH BEDKUTD.
Ot Toro, kTo OyJeT paboTaTh U Kak paboTa 0a3kl OyJeT OPraHu30BaHa 3aBUCUT BEDKUBAHKE BCCH KOJTOHUH.

IIpaBuia:

[Tocne Toro, kKak 03By4eHa JIETCHIA, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOp pOITH.

Cnucok poJieii:

1. leBymika, 15 ner. OtanununIa, 000xaeT GU3NKY U MaTeMaTHKY, TOTOBHIIACH K IIOCTYIUICHHIO B TEXHUYECKHUH BY3
9KCTEpHOM, cuMmnaTndHas. Ho o0yagaer HeyCTOHYMBOW ICHXUKON M3-32 YKOJIOTHIECKOI KaTacTpodbl, U3-3a II0Ka
HaXOJUTCS B CTYIIOpE U OYTH He ToBOpUT. Birobiena.

2. IOnoma, 16 net. B mikosie umeeT penyTanuio XyJuraHa u TpOSUYHUKa, TIPU dTOM CHIIBHBIN M JIOBKUH, MMPEATIOYTCHUS B
CIIOPTE JIETKas aTeTHKa W BOCTOYHBIE eIUHOOO0pCTBA. BioOnen

3. eBymika, 19 ner, uneH cOOpHOM MO XyA0KECTBEHHON TMMHACTHKE, OYeHb 00asITebHAs, HO BCS )KU3Hb MOCBSIIEHA
cropty. bepemenna, 25 Henenb

4. [leBy1ika, 22 roJi, BRITYCKHHUIIA MEIUIIMTHCKOTO BY3a, YUIIACH TOCPEICTBCHHO, MEUTACT JICUUT JIFOJICH, HO TTOKa HE
MOHSATHO TOTOBA K 3TOMY HJIU HET.

5. Myxuauna, 25 roga, obrBimmii cotpynauk MUC, nmeeT G0IBIIOHN MOCITY>)KHOU CITHCOK CITACCHHUS JIFOJICH MO 3aBaTaMu B
ropax ¥ MpH 3eMIICTPSCCHISIX, OKa3aHUs MePBOH METUIIMHCKOM MOMOIIH, TakXKe paboTai Ha ToXkKapax, IMeeT
MICHXOJIOTHYECKYTO MTOTOTOBKY IO BBIBEACHUIO YeIoBeka u3 crpecca. 113 MUC yBoieH 3a IpaKy ¢ KOJUICTOM.

6. XKenmuna, 35 net, HHXKEHEP, TOTOBUIIACH 3aIIUTHTH IMCCEPTaIINIO, paboTalia B KOHCTPYKTOPCKOM OIOpO.

7. Myxuuna, 30 set, 60eBoit odunep, cayxun B BKC, 3HaeT Bce 0 MUIOTUPOBAHUY Pa3HBIX JIETATEIbHBIX allapaTos,
3JI0yTIOTPEOIISIET CIUPTHBIM.

8. Kenmuna, 46 e, arpoHOM. 3aHUMAJIACh TOJIOOPOM U aJanTanyell pacTeHUH ISl HaJlaXKUBAHUSI CHCTEMBbI
Ku3HeobecneueHus Ha 6aze. OTIUYHO 3HAET XUMUIO, OMOJIOTHIO U reoyioruto. O6nagaet cnabbiM 37J0pPOBHEM.

9. Myxuuna, 49 rof, TOKTOp GUIUKO-MATEMAaTHUECKUX HAYK, OTIIMIHO TTOAKOBAaH B TEXHHYECKHUX CIICIIUATBHOCTSX,
TEOPETHUK.




10. MyxuwnHa, 57 net, akagemuk PAH, cdepa naTepecoB - ryMaHUTapHBIE HAYKH, OYCHB SIPKUN U XapHU3MaTHIHBIH.
[Mocne pacnpeseseHust posieit 03By4HBaeTCsl BTOpast YaCTh JICTCH/IbI / 3aIaHusI:
Jlyist BBDKMBaHUS Ha 0a3e HY)KHO MUHUMYM 5 YellOBEK M OJTHa TOHHA Ipy3a.

Brl MokeTe ¢ co00# B3ATh BCeX, HO Ka)IbIH TOTIOJHUTEIbHBIN MAcCaXXHp JIMIIAET Bac CTa KAJIOTPaMMOB IIEHHOTO Oaraxa.
3amaya UrpokoB 3a 20 MHUHYT TIOTOBOPUTHCS:

- ONIPEJEIMTH OCHOBHYIO 1IeJTb KOMaHIHOT'O B3aMMOJICHCTBHS;

- OIIPENIeNUTh, KAKOe KOJIMYECTBO IPy3a BO3BMETE C COOOI;

- CKOJIBKO YeJIOBEK IIOJICTHT;

- KTO J0OPOBOJIBHO TIOKMHET KOPabib (eCiv TaKOBEIE €CTh);

- €CJIM JIETAT BCE, TO Kak OyJeT pemieHa mpobiaeMa HeXBaTKH KU3HE00eCTIeUNBAIOIIIX PECYPCOB.

YK-6.1. OOywaroniicss yMeeT: WCIOJIb30BaTh HWHCTPYMEHTBI M METOIBI  CaMOOIICHKH,
OmpeaessieT IPUOPUTETH CAMOPA3BUTHS M IPOGECCHOHAIBHOIO POCTa

3amanne 1.
Hcnonp3yst METOBI CaMOOIICHKH, OIPEICIIUTE IPUOPUTETHI COOCTBCHHOTO CAMOPAa3BUTHS HA 5 JICT BIIEPE/.

CoctaBbTe HAUBHUYaTBHYIO IPOTPAMMY CBOETO Pa3BUTHSL.

YK-6.1. OOyuaronuiicss BIaneeT: WHCTPYMEHTAMH W METOAAMH OIPENeNICHUS IeTH W 3aJadd
LA CaMOPa3BUTHA W MPO(ECCHOHATBHOTO POCTA, IUIAHUPOBAHHMS W YIPABICHUS
BPEMCHEM TIPU BBHITIOJTHEHUM KOHKPETHBIX 3a/la4, TMPOCKTOB, TMPH JOCTHXCHUU
[MOCTABJICHHBIX LIETICH.

3ananue 1. «[IpoaHanu3upyiite npeanoXeHHbIC eI, HAlANTE U NCTIIPaBbTE B HUX OIIMOKM (eciu TpedyeTcs)»

IIpenmoxxenHas GopMyIHpPOBKa IEITH B gem 3akmouarorcst omuoka(u)? I'pamoTHasi, o Bamemy
MHEHHUIO, (hopmynpoBka
JAHHOM 11NN

K HO5160p10 20X X roma pa3BUTH HABBIK
JUJEPCTBA 10 YPOBHSI, TIO3BOJISIOIIETO
MHe Ooiee 3¢ (heKTUBHO peniath
poheCCHOHATBHBIC 3aJIa4H.

Brmmonauts BCE MEpOTPUSITHS,
MPEyCMOTPCHHBIC OU3HEC-TIIAHOM, 0
koHIa 20XX r.

[ToBbicuTh ypoBens IQ mo 125 6annos
Jo Hos10pst 20X X roxa. Kpurepnit —
MOBBIIIICHUE Ka4eCTBa
TTOITOTABIIMBAEMBIX MHOIO
AHATUTHYECKIX MATEPHAJIOB.

3anmanue 2. «Hanumure Tpu Bamm «yMHBIe» Henm» U MpoaHaTu3upyiTe ux no kpurepusim SMART.

Ne Hampasnenne Tema Henn Amnanu3 no kputepusMm SMART
00pa3oBaTeILHOTO
rpoirecca
1.
2.
3.
YK-6.2. OOydJaronmiicss yMeeT: COOTHOCHTh IIeNH, CIIOCOOBI ¥ CPEICTBA  BBIIOJTHEHUS
JeSITeNIbHOCTH € € pe3ysibTaTaMHu, BBICTPAaHBaTh KapbeporpaMMmy H MHOAOHPATh
HMHCTPYMEHTBI HETIPEPHIBHOTO 00pa30BaHUsI

3amanne 1.

BLICTpOI/ITG KapbeporpaMmy HHIKCHEpa 10 HpO(i)I/IJ'IIO cBocH CIICOUaJIbHOCTH u HO,H6€pI/ITe HE MCHBIIC YCTBIPCX




HHCTPYMEHTOB Pa3BHUTHUS

YK-6.2. OOyuaromuiicsi BiaJeeT: METOJaMH M MHCTPYMEHTaMM HENPEPHIBHOIO 00pa3oBaHUs
(oOpazoBanus B TEUCHHWE BCEH XU3HU) I peaju3allid TPACKTOPHUH CaMOPa3BHTHA,
HAaBBIKAMH  CaMOKOHTPOJA M Pe(UIeKCHH,  IO3BOJLIOIIHE  CaMOCTOSATEIHEHO
KOPPEKTHPOBATh 00yUYEHHE 110 BEIOPAHHON TPAESKTOPHU

3amanne 1. CocTaBbTe JOPOKHYIO KapTy TPACKTOPHUH CaMOPa3BUTHS Ha OCHOBE NMPHUHITUIIOB HEMIPEPHIBHOIO 00Opa3oBaHMS,
MPONUCAB METOJbI U MHCTPYMEHThI HamOoliee MOAXOAsline sl ce0s, ONpesieNinB pernepHble TOYKH CAMOKOHTPOJS U
pebnexcun.

OIIK-8.1. OOyyaronuiicss yMeeT: OpraHu30BaTh W KOOPJAMHHUPOBATH PabOTy MO OOydYEHUIO |
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYXIaTh 30HBI POCTa COTPYAHHUKOB Ha OCHOBE
(hakToB MX paboyei NeATSILHOCTH, OTIPEACIIATh TOTPEOHOCTH B 00YUEHUHN PAaOOTHHUKOB.

Keiic 1.

Pernonansueiii aupekrop no CHI' MHOroHanmoHansHON GapMaleBTHUECKONH KOMITAHUH MONIPOCHIT IpEeToiaBaTeieil OHON
13 MOCKOBCKHX OM3HEC-IIIKOJ MOATOTOBUTH MPOTpaMMy OOydYCeHUS Ul PyKOBOJHUTEINICH PErHOHANBHBIX IIPEICTABUTEIHCTB.

ITo ero 3ampiciTy, IO OKOHYaHUH MPOrPaMMBbl PYKOBOAMUTEIH JOJDKHBI MOJIYYUTh Y€TKOE MPEACTABICHUE O CBOMX 3aJayax,
(GYHKIUAX ¥ 00S3aHHOCTSIX, BEIPA0OTATh HABBIKH YIIPABICHUS MIPEICTABUTEIECTBAME, KOTOPBIC 3aHUMAIOTCS pealTu3aIiei
MIPOAYKITUH B PETHOHAX M B KOTOPBIX pabOTaeT OT TPeX M0 MATH YeJIOBEK, OHATh KyJIbTypy MaTepUHCKON KOMITaHHH.

Ilo crnoBaM peruoHaIbHOrO AUPEKTOPA, M3 ABAALATH PYKOBOAUTENEH NPEACTAaBUTENbCTB JHIIL JBOE Y4acTBOBAIH B
nporpamme InpodeccroHaibHoro o0y4deHuss B 3amagHoil EBpore, ocTaibHbBIE JOBOJIBCTBOBAINCH «HHCTPYKTa)KEM Ha
paboyem Mecrte». boipmMHCTBO M3 HHMX paboTaeT B KOMIAHMM MEHBIIE OJHOTO Tojd, NMPUYEM HX IpeIIeCTBYIONIHNE
Kapbephl BeChbMa pa3HOOOPa3HbI — OT HHXEHEPOB-MEXaHUKOB JI0 XUPYPIOB.

Bompocsr: 1. C gero ciemyer Ha4aTh MOATOTOBKY ITPOTPAMMBI COTPYAHUKAM ON3HEC-IIKOIIbI?

2. IlopexoMeHay#Te MOCIeAOBATEIHLHOCTh ACUCTBUI MO TOATOTOBKE M pealn3ald IMporpamMmbl oOydeHus. 3. Kaxue
MeTobI 00y4eHHs Oy 1yT Hanbosiee IpUEMIIEMBIMH ISl JAHHOW IPOTpaMMBbl?

4. Kax onieHuTh 3()(heKTHBHOCTH MPOTrPaMMbl 00yUeHHUs?
Keiic 2.

Be1 pykoBoauTenp yuyeOHOro meHTpa. Bamr coTpyaHuk mpoBes oOydaroliee MEpOoNpHsATHE Ha HOBYIO Ul HEro TeMy. Bl
XOTHTE TOAEINUTHCS HAOIIONCHUSIMH CO CBOMM coTpyaHHKOM: «Ilo moBoay BeOuHapa. S nenan(a) 3aMETKH MO XOJy ILTIOC
BUEpa MOOOIIANACH C MOCETUTEIAMH, coOpa(a) Koe-KaKyl 00paTHYIO CBSI3b.
Chauasia rpo mirockl. Tel O4eHb MHTEPECHBIH CIIUKED, TBOSI SHEPTETHKA, IIyOHHA MBICIIH - BCE TO JIFOJSIM [TOHPABUIIOCH.
Tenepb 1po MUHYCBHL.

1. Konrenr Obl1 He ananTupoBan nox LIA.

2. KoHTeHT OBbIT KHIXKHBII M CIMIIKOM TEOPETHYECKHH C aKaJEeMHUYECKHM YKIIOHOM, CIIOKHBIH AJSI BOCHPHUSITHS.
JIromu HacTpanBaIuch Ha y4eOHO-Pa3BIEKATENbHBIH a1, HO IOy UYHIIH «3arpy3».
He 65110 ’KHMBBIX HCTOPHI, HA KOTOPBIE JTIOJM MOTIIH ObI CKa3aTh — «JIa, 3TO IIPO MEHS, 3HAYUT MHE K BaM».
Mano uHTepakTuBa.
OueHp OospIne May3bl HA OTBETHI B yaTe. [loka 0TBEYalOT, HaJO YE€M-TO 3TH Iay3bl 3aONHATh. Hukoro He xaeM.
Tewmm peuwn - JIr0JIsIM B OCHOBHOM Macce Hajlo ObicTpee u bopee.

7.  MOHOTOHHOCTb pe4H. DTO OTMETHIIA IIapa YEJIOBEK U3 MPHCYTCTBOBABIIHX.
Jlronu yuutm, naxke Teruiasi ay JUTOPHs, M3HAYaIBHO JIOSUIbHASL, HACTPOSHHAs! JOCUJIETh J0 KOHIIA U IaTh OOpaTHYIO CBs3b, a
MOXET M KyNUTb. DTO HUKY/IA HE TOAUTCSD).
HasoBure 2 npuHIMIA , KOTOPbIE HapyllaeT JaHHas oOpaTHasi CBS3b.

A

OIIK-8.1. OOyuaronuiicss BiaJeeT: HABBIKOM OIPENCTCHMs] CHJIBHBIX CTOPOH M OTpPaHHYCHHI
PabOTHUKOB, METOJIAMH PAa3BUTHS COTPYJHHKOB C YYCTOM MPHOPHUTETA UX PA3BUTHS H




MOTPEOHOCTEH OpPTaHNU3AIIHH.

Keificbl «YpoBeHb FTOTOBHOCTH IIOAYHHEHHOI 0%
3ananue: Omnpenenure, KakOM ypoBEHb TOTOBHOCTH COTPY/JHHMKA K PELICHUIO 33a4d OMUCAH B KQXKJOW CUTyalluu

Curyanus 1

Anexceii UeboTapeB HelaBHO ObUT Ha3HAYECH PYKOBOIUTEIEM MOJPa3/CICHNs, B KOTOPOM OH JIOIr0e BpeMs mpopaboTan B
Ka4ecTBE KIIIOYEBOTO COTPyJHMKA. EcimM 9ecTHO, €ro MOXKHO Ha3BaTh JIydYIIMM COTPYZHHMKOM mojpaszaeneHus. OH
MPEKPacHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTMYECKHH IPOIECC, 3HAET BCE TOHKOCTH «KAaK CBOWM IATh MAJbLEBY,
OTIEpPaTHBHO peIIacT Bce npodeccrnonansHble 3a1aun. Kpome Toro, y Anekcest ecTb elie OAHO 3aMe4aTeIbHOE KauyecTBO —
OH TI0-HACTOSIIEMY OTBETCTBEHHBIH YETIOBEK M HA HETO BCETIa MOKHO MOJIOXKHUTHCS.

Hasnadyenue sBustercst mna Anekcess AOATOXAaHHBIM. OH O4YeHb [JaBHO TOBOPWIJ, YTO €My OBUIO OBl HHTEPECHO
nonpoOoBaTh ce0sl B pOJIM PYKOBOAUTENS, YTO OH BUJIUT MHOTO BO3MOXHOCTEH JUIS MOBBIIEHUS d((GEKTUBHOCTH pabOThI
noapaszenenus. [IpaBaa, paboTa ¢ KOJUIEKTHBOM y HETO He OYeHb JIaAuTca. Ero crpemiienne mposiBUTh ce0s B KauecTBe
«HACTOSIIIIETO PYKOBOJMTENS» BBI3BAIO CHayasja HEJOyMEHHE, a IOTOM M OTPHLATENBHYIO PEaKLUI0 CO CTOPOHBI
MOJIYMHEHHBIX. MOJIO/IbIe COTPYAHUKH K AJIEKCEI0 MPUCIYIIMBAIOTCS, a BOT CO «cTapukamm» - 6ena. Ilocnennee Bpems
OHU JIMIIb (JOPMAJTIBHO BBINIOJHSIOT BCE PACIIOPSDKEHUST AJIeKcesl.

Taxoke He Bce aguTcst y AJIeKcesi ¢ OTYETHOCTBIO U psioM (POPMAJIBHBIX NPOLIERYP.

OpHAaKO OH ONTUMHUCTHYHO CMOTPUT B OyIyIiee u ASHCTBUTEIBHO CTapaeTcs.

B 3axmoueHnn Anexceil BBIpa3wi yBEPEHHOCTh B TOM, YTO IOJYMHEHHBIC CMOTYT ONEPATUBHO CHPABHUTHCS C 3aJaded,
TIONIPOCHJI MIX OYEHb BAYMYHBO ITOJONUTH K €€ PEIICHHIO.

Curyanus 2

PyxoBoaurens Urops LllymkoB nomyuust GopMy MHIAMBHIYaIbHOTO IUIAHA PAa3BUTHS, KOTOPYIO HEOOXOIMMO 3aIOJIHUTh U
HampaBuTh B KoprmopaTHBHBIN yHHBEpCHTET B T€UEHHE TpeX Heaedb. B mpommiom roxy Mrops mpormien ABYXTHEBHBIH
TPEHUHI IO 3allOJIHCHHUIO I/IHI[I/IBI/II[yaHI)HI)IX IIJIaHOB PAa3BUTHUA U TCIICPh OYCHL XOPOMHIO OPUCHTUPYETCA B I[aHHOﬁ TEME.
Hropb BIICIWI AJIs1 ¢e0sl MPHOPUTETHI Pa3BUTHSI, OMUPAsACh Ha MOJCIb KOPIOPAaTHBHBIX KommeTeHuid. ChopMynuposat
JIBC LICTIN PAa3BUTHUA U COCTaBUJI IEPECUYCHD MepOHpHﬂTHﬁ 10 AOCTHUXXCHHUIO K&)KI[Oﬁ U3 HUX. Meponpmm/m, KOTOPBIC BIIHMCAJT
B MHauBunyanbHblil TuiaH pa3Butusi Vrops, HaXoAsATCS B paMKax pa3iH4uHbIX chep pa3BUTHA — «pa3BUTHE Ha paboyeM
MecTe», «00yUeHHe Ha OIBITE APYTHX», KIOIyYCHUE OOpaTHOH CBS3W», OHU Pa3HOOOpPA3HBI M PEATUCTUYHEI 10 CPOKaM.
Tex 2,5 4acoB, KOTOpPEIC MOTPAYCHBI IOCIIC OKOHYAaHUS Pabodyero JHS Ha cocTaBieHHe MHIUBUIYaTbHOTO TUIAHA PA3BUTHS,
Uropro coBcemM He xanb. OH yOeXA€H, 4TO Ui NPO(ECCHOHAILHOTO POCTa M KaphepPHOTO MPOIBIDKCHHS MPOCTO
HEO0XOUMO IEJICHATIPABICHHO U CO3HATEIBHO Pa3BUBATh COOCTBCHHBIC MPO(PECCUOHATHHBIC HABBIKH.

Curyanus 3

Menemxkep Bukrop [lomoB HemaBHO BepHYJICS W3 3apyOekHOH MOE3TKH MO0 OOMEHY OMBITOM. TaM, Ha HHOCTPaHHOM
npennpusTin BuxTop mpoxoaun oOydenue mo Teme «Cucrtema ympasieHHs nepcoHanom». Ilo maenmio Bukropa u ero
KOJUIEeT, Mmoe3aKa Oblila KpailHe WHTEPEeCHOH, MoJie3HON u nHpopMaTuBHOM. [1o pe3ynbraTaM KOMaHIAPOBKH PYKOBOJCTBO
morpocwiio BuKTOpa BRICTYNWTH Tepen APYrHMH pykKoBoauTexsiMu [lpeampusitus, B KoTopoMm oH pabortaer. Llens
BEICTYIUICHHS — TIPEICTaBUTH HamOoJiee IIOJIE3HBIE W HWHTEPECHBIE WAEW U3 3apyOeKHOH NPAKTHUKH YIIPaBICHHS
nepconaioM. Panpme BukTop HHKOTAa He BRICTYNAN Iepea Takoil Oonbmroil ayauropueil. OH HE OYeHh MOHHUMAET, Kak
MPaBUJIBHO OBLIO OBl OPraHW30BaTh CBOC BBICTYIUICHHE — HYXKHO JIA TOTOBUTH CIAWIbI, €CIIM HYXHO TO, KaKHE U Kak,
CKOJILKO BPEMEHH pacCKa3blBaTh, a CKOJBKO OTBEYAaTh Ha BOMPOCHl M T.a. Kpome Toro, BukTop ¢ nmerctBa He MHOOHT
myONUYHbBIC BBHICTYIUICHUS. Kakapiii pa3 B MOJOOHBIX CHTyalUsX OH OYCHb BOJIHYETCS, YYBCTBYET CEOS IIKOJIEHUKOMY,
«TepsieT MBICIb». BUKTOp BCSYECKH MBITAETCS OTTSAHYTh JAaTy BBICTYIUICHHUS, HAXOJsd KaXKAbIH pa3 Kakue-TO BECKHE
MIPUYUHBL.

Curyanus 4

Anpbept XpoMOB — SABJISIETCS PYKOBOAMTENEM MPON3BOJICTBEHHOM enuHnibl Kommanun. OH OTIMYHO 3HAET BCE HIOAHCHI
JIESITENIbHOCTH, T.K. KOTJa-To caM (OopMHUpOBaT M oTiaakuBal pabory. Korma Anp0OepT TOIBKO HadMHAI ONTHMHU3HPOBATH
JIESITEIFHOCTh TTPOM3BOACTBEHHON €AWHMIBI €My, AEHCTBUTENbHO, ObUTO TpyaHO. Ho, Oymydun denoBeKoM CIIOCOOHBIM H
TPYROMIOOMBBIM, OH CO BPEMEHEM OCBOWICS M OTIMYHO chpaBwicsa ¢ 3amadedd. [lo omenke pykoBoictBa Kommanun, B
HACTOsIIee BPeMs CTPYKTYPHOE TIOAPA3/IENICHNE, BO3IIIABIAEMOe ATbOCPTOM, SIBISIETCS OMHUM U3 caMbIX 3(p()EeKTHBHBIX.

B stom roay pykoBoacteo Kommanuu npemioxuno Ans0epTy nmoiaymars Haj uaeei, CTaTh pyKOBOIMTENEM W HalaJHuTh
JIeSITEIbHOCTh BHOBB MMPUOOPETEHHOM MTPOM3BOACTBEHHON €IMHUIIBI B APYTOM PETHOHE.

Opnako AnmsbepT He yBepeH, uTo corjacurcs. «J[Ba pasa BONTH B OJHY M Ty K€ BOAY» - OYEHb CIIOXKHO. BBIroas! u
MEPCIEKTHBBI MPUHATHS JaHHOTO MPEIOKEHHs Ul HEro Heo4eBUIHbI. Pucku ANbOepT OlieHMBAeT, Kak OYEHb BBICOKHE.
Bonee Toro, u3 noapasneneHus, KOTOPOe BO3MIIABISET ANbOEPT, COBCEM HEAaBHO MO CEMEIHbIM 00CTOSTENHCTBAM YILEI
ero 3aMecTuTesb, KOTOPOro AbOepT BUJEN B KauecTBE CBOErO NpeeMHHKa. Ternepb COBEPIICHHO HEMOHSTHO, B «YbU
PYKN» TIOIAJET €ero MPON3BOCTBEHHAS €IHHUIIA.

Curyanus 5

Ouera [lepoBa nBa Mecsiia Ha3aq npunuia B JlemapraMeHT ynpaBiieHHs iepcoHanoM oxHoro u3 [Ipeanpustuit Komnanun




Ha JIOJDKHOCTH CITEIUAIMCTA TI0 OOYYEeHHI0O W Pa3BUTHIO. DTO ee mepBoe MecTto paborhl. Jlerom Oubra ¢ oTIWYHEM
3akoHumina (akynapTer rcuxonorud MI'Y mm. JlomoHocoBa. Eif mpemioxuwmm pa3paboTarh KOMIDIEKC MEPOTPUATHN IO
Pa3BUTHIO HaBBIKOB YIPABJICHUS JIOABMHU JUISI PYKOBOIHTEIEH cpenHero 3BeHa. OJpra OXOTHO COTJIACHIIACH B3SITHCA 3a
pa3paboTKy mporpamMmbl OOyYeHHUs W C DHTYy3Ma3MOM MIPUCTYIIJIA K PEIICHHWIO MOCTaBIeHHOW 3amaun. [lo ee MHEHHIO,
pa3paboTka NaHHOW TPOTpPaMMBI MIOMOXKET el MPUOOpPEeCTH HOBbIC 3HAHWS W MPOSBUTH cedst Ha [Ipenmpusitam. Onbra
yOexIeHa, 9YTo 00JaacT JOCTATOYHBIMU 3HAHWMSMU JIJIS BBIOJHEHUS 3aJaHUs, XOTS OYEBHIHO, YTO OHA HE IO KOHIA
MPEJCTaBIIET BCE MPOOJIEMHBIC 00JIACTH, KOTOPBIC, KaK MPABUIIO, BO3HUKAIOT B CTOJIb CEPHE3HOM U KOMIDIEKCHOM IIPOCKTE.

3anauya. B Bamewm oTzene €CTh COTPYIHUK, KOTOPBIA MPOIIET BCE ITAIlbl KaPhepHOTO Pa3BUTHs. B HacTosAIMit MOMEHT
HHUKTO JIyd4Ille, 9eM OH, He 3HAaeT cCnenu(uKy AeITeIbHOCTH moapa3aeneHus. OIHaKo BBl HIOHUMAETE, YTO Yepe3 HEKOTOpOoe
BpeMsI eMy CTaHeT CKyYHO paboTaTh 37eCh.

Yto BBl €My IpeI0KHATE?

OIIK-8.2. OOyyaromuicss yMeeT: HCIOJIb30BaTh HOPMATHUBHO-IIPABOBYIO 0a3y NpH 3aKIFOYCHHUU
TPYIOBBIX JIOTOBOPOB M JIONOJHHUTEIBHBIX COIVIAIICHUH K HUM, HAXONUTH OLIMOKH H
HECOOTBETCTBUSL IIPH 3aKIIOYCHHHM TPYJOBBIX JIOTOBOPOB W JOIOJHUTENBHBIX
COTIalIeHUH K HUM.

Bamaya 1.

MeHemkep MO YIpPaBJICHHUIO NIEPCOHATIOM IPOBEN COOECe0BaHUE C MPETEHACHTaMH Ha JOJDKHOCTh ITOMOIIHHMKA
3aMecTuTens aupekropa: 17 nerneit Anekcanapoit u 20 netneit Mapueil, kotopas sBisIach UHBanuAoM 2 rpynnsl. Ha
paboty ameByniku ycrpauBatorcsi Brepsble. CobecenoBanue npouu ode. MM ObIIo NMpeyioeHO Ha CIIeAyIOUIUi J1eHb
NIPUHECTH JOKYMEHTHI, 0€3 MpebsBICHUs] KOTOPBIX TPYJIOBOH JIOTOBOP C HUMH, MO CIIOBaM MEHEPKepa, HE MOXET OBITh
3aKJFOYCH:

- IIACTIOPT; TPYJOBasi KHIKKA;

CTPaxoBOE CBHIETEIILCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPAXOBaHNUS,

3aI0JIHEHHYIO aHKeTy ¢ MH(popMariei 000 Bcex OMMmKalIINX pOICTBEHHUKAX C MECTaMH PaOOTHI.

W3 mpoekta TpyJOBOTO JOTOBOPA, MPEIOCTABICHHOTO MM JUIS O3HAKOMJICHHS, CIEAYET, 4TO pabOTHHKaM Oynet
YCTaHOBJIEH UCTIBITATEIBbHBIN CPOK, MPOJOIDKUTEIBHOCTHIO 2 MecALa;

OTIIyCK TPEAOCTABISIETCS IO MCTEUEHHI0 6 MecCSAIeB C MOMEHTa 3aKJIIYEHUs TpPYyJOBOIO JOroBopa
MIPOJIOJIKUTENFHOCTHIO 28 KaJIeHJApHBIX JHEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

JlaliTe olleHKY MpaBOMEPHOCTH TPEOOBaHUU MEHEIKepa MO YMNPaBICHHUIO MEPCOHAIOM M 3aKOHHOCTH YCIOBUUN
TPYZOBOTO JJOTOBOPA.

1. Kakne 1OKyMEHTBI IOJKHBI OBITH TIPEICTABICHB! YKa3aHHBIMI NPETCHICHTaMI Ha padoTy?

2. KakoBbI paBmiIa yCTaHOBIJICHNS HCHIBITATENILHOTO CpOKa?

3. OcoOEHHOCTH NPENOCTaBICHUS OCHOBHOTO €XXEroJHOT0 OIUIAaYMBAEMOT0 OTITyCKAa OTAEIBHBIM KaTerOpHsIM
paboOTHHUKOB

4. Kakoit pe>xxuM paboThI MOT OBITh YCTAHOBIICH LTSI JAHHBIX paOOTHHKOB?

OIIK-8.2. OOyuaronuiics BIaJeeT: HaBbIKaMH aHaJIN3a TPYAOBBIX JOTOBOPOB M JIOMOJIHUTEIBHBIX
COTJIAIICHUH C pa3HBIMH KaTeropusiMy pabOTHHUKOB.

3azxaqa 1. B Tekcr TPYAOBOI'O A0TOBOpA C I/IBaHOBLIM, MNPpUHUMACMBIM Ha JOJKHOCTH MCHEIKEPaA IO pa60Te C KJIMCHTaMH
B OpraHU3aluro ((CDaKe.H», BKUIIOYWJIN CJICAYIOIHNC TTOJIOKCHUS:

— paboronarens 00s3yeTcst BbIAATh PaOOTHHKY OSK3EMIUISP JOJDKHOCTHOW HMHCTPYKLMM, HAYMCISATh W BBHIIIAYMBATDH
eXKEeMECYHYI0 3apaboTHYIO IUIaTy;

— YCJOBHUA TPYAOBOT'O AJOTOBOPA HOCAT KOH(i)I/ILleHIII/IaJ'II)HHﬁ XapaKTep U pasrIallicCHUI0 HE OAJICKAT,

— YCJIOBUA TPYAOBOTO AOroBOpa MOryT OBITHh U3MEHEHBI 10 COTJIALICHUIO CTOPOH IIYTEM IOANHCAaHUA NOIMOJIHUTCIBHOIO
COTJIAIICHWA WA ITyTEM MMOAIIMCAHUA HOBOI'O TPYAOBOI'O JOI0OBOpPA,




— CPOK HCIIBITAaHHUSA COCTABIIIET 2 MeCAIa, KOTOPHIH 10 COTIAMICHUIO CTOPOH MOYKET OBITH TIPOJUICH eIlle Ha 2 HEeIeH.

Onpeuem/ITe IMMPpaBOMEPHOCTH BKIFOYCHHBIX MOJIOXKCHMIA.

OIIK-9.1. Obyyatowuticsi ymeem: OCYIECTBIISATh KOHTPOJIb COOTBETCTBHS ()OPMBI OILIATHI TPYAA U
BUJIA JCATCILHOCTH PaOOTHUKA, HAXOOHUTh M YCTPAHATh OLIMOKH B CHCTEME OILIATHI
Tpyna pabOTHUKOB

Curyanus 1

B cooTBeTcTBUM C TPYIOBBIM OTOBOPOM Iyt paboTHUKA ckiana opranu3anuu [lerposa C.I1. ycraHoBIeHa mpocrtas
noBpeMeHHas ¢opma ormiatel Tpyaa. I[lerpoB C.II., cormacuo Tabemo oTpaboTaHHOTO BpeMeHH, B MapTe mecsue 202
rona orpabotain 176 gacos. Tapudnas craBka coctasisier 100 py06. 3a 1 gac.

3aganue. OnpenenuTtsh cymMmy 3apadotHoi miatsl [Tetposa C.I1. 3a mapT 202 ropa.

Curyarus 2

B cooTBeTcTBHYM C TPYAOBBIM JOTOBOPOM AT ClEcapsi-pEMOHTHHKA MEXaHWYECKOIo Iiexa opranusanuu Brnacosa B.A.
yCTaHOBJICHA TTOBpEMEHHO-TIpeMuainbHas Gopma omratel Tpyzaa. Pasmep exemecsuynoil mpemuu coctasisier 20% ot

(hakTHYeCKH HAYUCICHHOHN 3apaboTHOl miatkl. BrmacoB B.A., cornacHo Tabemo oTpabOTaHHOTO BPEMEHH, B MapTe
Mmecste 202 roma otpabdoran 176 yac. Tapudras craBka coctasnser 110 py6. 3a 1 gac.

3aganue. OnpenenuTh cyMMy 3apaboTHOH miaatsl BiacoBa B.A. 3a mapt 202 rona.
Curyamus 3
B cooTrBeTcTBUM €O IUTATHBIM pACHUCAHMEM HadalbHHKY IUlaHOBOro otaena CokonoBy A.W. ycTaHoBIeH

JOIDKHOCTHOHM okian 26000 py6. Yucno pabounx nuel B Mapre 202  roaa cocraiseT 26 pabouunx nHel. DakTniecku
CoxonoBbiM A.H. oTpaborano 22 paboumx JHS.

3aganue. Onpenenutsh cymMmy 3apadotHoi miatsl CokonoBa A.M. 3a mapt 202 rona.

OIIK-9.1. Obyyarowuiics 61adeem: HaBBIKAMH YKOHOMUYECKH TPaBHILHOTO (GOPMYJIIMPOBAHUS U
MOCTAHOBKH 32/1a4 B 00JIACTH OILIATHI TPY/a

Curyamus 1

Pabornuky opranusaunu IlasnoBy W.I1. npenocTaBieH ouepeHON OMIa4MBaeMblid OTITyCK IPOJOJDKUTENBLHOCTRIO 14
KajeHaapHbIX nHel ¢ 14.01.2018 roga mo 27.01.2018 roga BxmountensHo. Oknax padotHuka coctaBiser 20000 pyo.,
JPYTHX BBHIIUIAT B TOJIB3y pabOTHHKA He NMpou3BoAwiochk. Pacuernsiii mepuon ¢ 01.01.2017 roma mo 31.12.2017 rona
otpadoran I[Tanoseim W.I1. He monHOCTRIO: B Mae 2017 rona [Tasmos W.I1. 6omen ¢ 07.05.2017 roxa mo 20.05.2017 rona,
B CBS3M C YeM 3a Mail eMy ObLTa HaumclieHa 3apadoTHas miara B cymme 5000 py0.

3aganue. Onpenenuts 3apadoTHyto riaty [laBiosa W.I1. 3a ouepenHOlt oTITyCK.
Curyarus 2

Pabotnuk opranmzanuu CmupHoB A.A. ¢ 14.02.2018 rosa yXoauT B OTIYCK MPOJODKUTENEHOCTBIO 28 KaJleHIapHBIX
nmueit. Ilepmon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOoBEIM A.A. oTpabortaH monHOCThIO. B 2017 romy
JIOJDKHOCTHOM okJaf paboTHrka coctarisut 25000 py6. C 01.01.2018 rona 7omKHOCTHON OKJIaa paOOTHUKA MOBBIINIEH HA
10% u coctaBun 27500 py0.

3aganue. Omnpenenuts KO3(QQUIMEHT MOBBINICHUS 3apabOTHOH IutaTel M 3apaboTHyro iaty CmupHOBa A.A. 3a
OuepeTHOHN OTIIyCK.

Curyanus 3

®doHI omIaThl TpyJda B TeKylieM Toay cocrtaiser 750 Teic. py0. Ha Oynmymuii rox mpeanpusTHeM YCTaHOBJICH
HOpMaTHuB TipupocTa (HoHAa ormiaThl Tpyaa B pasmepe 10% 3a 5 %-Hblil IpUpoCcT 00beMa MPOYKIIHH.




3amanne. PaccuntaTh MIaHOBBIN (QOHA OIIIATHI TPYAA HA TAHHOM MPEINPUATHH 32 TOM.

OIIK-9.2. Obyyarowutica ymeem: yOexnaTb, MOTHBUPOBAaTH M OKa3plBaTh BIMSHUE 0Oe€3
UCIIONB30BAaHMS AIMUHUCTPATHBHOTO JIaBJICHUSL.

Curyanus 1

AHanu3 cutyaruu «/3MeHeHHs B cHCTeMe 3apab0THOH TIAThI B OaHKe

Llenv ananuza: pa3BUTh HABBIKM BBIPAOOTKH YHPABICHYCCKHX KAaJAPOBBIX PEHICHWH C HCHOIB30BAaHUEM TEOPHH
MOTHBAIHH.

3aoanue. O3HaKOMBTECH C chyauHeﬁ 1 OTBETHTC HA BOIPOCHI K HEH.

Cumyayus. PykoBoACTBO KOMMEPUYECKOTo OaHKa B CBS3U C PSIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX NMPHYHMH (IpHUYEM
MIOCJIEIHUE TIPE00IIaialin) PEIHIo U3MEHHUTh CUCTEMY U (popMy OIUIaThl Tpya pabOTHUKOB ()OHIOBOTO YNPABICHUS: €CIIN
paHbIlIe €ro COTPYAHUKH MOTydaan (GUKCHPOBaHHBINA okiax mioc 10% oT cyMMBI KOMHCCHU 32 TIPOBEAECHHYIO CIIENIKY, TO
TeTepb OKJIaJl TUKBHIUPOBAIICS, a «CAENBbIINHAY) yBeanuuaachk 10 40% OT KOMUCCHH 3a ONEPALHUIO.

B cBsi3u ¢ 3TMM HOBIIECTBOM OOJBIIMHCTBO BEAYIIUX CIEHHAINCTOB (0€3 KOTOPhIX paboTa ()OHIOBOTO YIpaBICHUS
OyzeT nmapain3oBaHa cpa3sy, a Bcero 0aHka — co BpEMEHEM, TaK Kak 3TO yIpaBJieHHE SBIUIOCH BEIYIINM B JaHHOM OaHKe
1 CaMbIM peHTa0eIbHBIM) O 3asBIIeHHE 00 yXoe.

Ol'IpOC, HpOBCZ[eHHLIﬁ MCHCPKCPOM IO YIPABJICHUIO IMIEPCOHATIOM, BBIABUII CICAYIOINUE MPUYUHBI TAKOI'O MOCTYIIKA:
HEYBCPCHHOCTH B NOJYUYCHUN CHpaBeHJ’IHBOﬁ OIJIaThI IpU H€6HaFOHpHHTHOﬁ CUTyallU Ha PBIHKE; BOCIPHUATHUC IMOCTYIIKA
PYKOBOJACTBA KaK HE3ACTYKCHHOI'O HaKa3aHUs; OTCYTCTBUC y4€Ta MHCHU CaMUX pa6OTHI/IKOB.

Ilo PEKOMCHAAINU MCHCEIKEPa PYKOBOACTBO MNPCIIOKUIIO CHadala MNPOBCCTU OKCHIECPUMCHT IO BHEAPCHUIO HOBOH
(bOpMLI OIIaThl Ha 3aMHTCPCCOBAHHBIX pa6OTHI/IKaX. OZ[HaKO 9THU MCEPbI MO3BOJUIIN BCPHYTH JIMIIb YaCTh COTPYAHUKOB
(I)OHI[OBOFO yupapJICHHSA; OCTAJIbHBIC YBOJIUJINCH.

Bonpocuet ons ananusa:

1. O0OBsIcHUTE MPpUYUHBI IPOBaJia HOBOBBCJICHWA, CBA3AHHOI'O C UBMCHCHUSAMU B 3&pa6OTHOﬁ miaTe, ¢ MO3UITUHN Ppa3JIMYHbIX
COZACPIKATCIbHBIX U MPOLCCCYAIbHBIX TCOpI/Iﬁ MOTHUBAIlUK:

1.1. Kakue rpynmsl notpeOHOCTEH OBUTM pa3BUTHI Y COTPYJHUKOB OTJEJa IO HOBOBBEICHUS M KaKHE CTaJH aKTyallbHbI
noce ero BHeApeHus (o teopusM Macnoy u Asnbaepdepa). Kak M3MeHeHHe CTPYKTYpBl M IPHOPUTETOB MTOTPEOHOCTEH
MIOBJIMSIIO HA BOCTIPHUSATHE HOBOBBEACHHA?

1.2. IlpoananusupyiiTe mpeyiaraéMylo CHUCTEMYy OIUIaTBl TpyAa C TOYKH 3peHHs Teopuu oxumanusd. OueHute ee
MOTCHIIUAJIbHY IO CHOCO6HOCTL OKa3bIBaTh BJIMAHHUC Ha Bq)q)eKTI/IBHOCTL JACATCIBHOCTH U MPU KAKUX YCJIIOBUAX HaHHAsA 3(1)-
(DEeKTHBHOCTh MOXKET OBITh JJOCTUTHYTA, YYUTBIBAS CIOKUBILYIOCS HA IJAHHBI MOMEHT CUTYaIUIO B OTAeIe?

1.3. OuenunTe ¢ NMO3MIMKA TEOPUH CHPABEUIMBOCTH (IUCTPUOYTHBHOM, NPOLIETYPHOIl CIIPaBEVIMBOCTH M CIIPABEAJIMBOCTH
B3aUMOJICHCTBUS) CTapyl0o M HOBYIO CHCTEMY OIUIaThl TPYyJAa, IPOLECC BHEIPEHHs HOBOBBEICHUS M IPOJEMOH-
CTPUPOBAHHbIE PYKOBOJCTBOM OTHOILCHHE K COTPYIHHKAM OTJIela.

2. OCHOBBIBAsICh HA PEKOMEHJIALUAX TEOPUI MOTHUBALIMH, KPATKO OIUIIKTE HanOoJIee MpeIIouTHTENbHBIH IJ1aH AeHCTBUI
PYKOBOZCTBa OaHKa IO MOBBIIICHUIO MOTUBALIUY COTPYIHHKOB OT/IENa.

Curyanus 2

Vaopaxuenue «Teopuu MOTHBAILIMK ¥ IPAKTUKA YIIPABICHHUS IIEPCOHATIOM))




Llenu ynpasicnenus: HAYIHTHCS aHAIM3MPOBATH NPAKTHUKY YIPABICHHUS IMEPCOHAJIOM C TIO3WIMA €€ COOTBETCTBHSA
PEKOMEHAINAM TEOPHU MOTHBALlMH; BBIABIATH W IPOTHO3HPOBATH BO3MOXKHBIE IMPOOJIEMBI, CIIPOBOIIMPOBAHHBIE HE-
coOFOIEHIEM TIPAaBIII MOTHBAIIIOHHOTO YIIPABJICHUS IIEPCOHAIIOM.

3adanue. JlaiiTe OTBETHI Ha BOIPOCHI: KaK COTJACYeTCS C MOTHBAIlMOHHBIMH TEOPHSIMH CIENYIOIas MHpaKTHKa
NESTETFHOCTH MPEeNNpuATHs (yKa3aTh, KAKHE MOJIOKEHHS KaKUX TEOPHHA MOTHBAIIMH PEATN3YIOTCS WIM HApYIICHB! BbIIaH-
HBIX TIPAMeEpax)?; Kakue IpoOIeMbl MOTYT BO3HUKHYTH B IIPUMEPax, B KOTOPHIX ONMCAaHA HETaTHBHAS IPAaKTHKA?

1. Arenram no COBITY TUTATAT TOJILKO KOMUCCHOHHBIE (TIPOIICHT OT 00beMa 3aKJIFOUYEHHOTO JIOTOBOPA O MPOJaKe) Ha TOM
OCHOBaHHH, YTO JIt00ast Ipyras crucTeMa IMOOMpeHns OyAeT MeHee Y3PPEKTHBHON IS yBEeTHMIeHUS 00beMa MPOoIaK.

. PasMep KOMHUCCHOHHBIX (HpOHeHT OT 00bEMa 3aKIIOUEHHOIO A0roBopa o npo,uame) YCTaHaBJIMBACTCA B OTALCIIC cObITa
OJMH pa3 B oA U B TCYHECHUE 3TOI'0O IMEprUoJia HE NE€pECMaTprUBaACTCS.

. CotpymHauku oTaena cObITa OICHHBAIOTCS KaXIbIH Mecsan 1o dddexTuBHOCTH WX padoThl. C momoOHOTO popa
OLIEHKOH 3HAKOMSIT BCEX COTPYJHUKOB OT/ENa CObITA.

HpOCTeﬁHIPIe 3aJaHus, OBITH «HA no6erynn<ax».

. Ha xypcel noBeimenns KBadu(UKaWK HAIMPABISIOTCS TOJBKO TIIaBHBIE CHENHMAINCTHL oTAena cOwpita. B mrobom
JIPYTOM cIy4ae BJIOXKEHHUS B 00pa30BaHUE CUYUTAIOTCS HEAI()(DEKTUBHBIMHU JUIS OTICIA.

4. [Ipennonaraercsi, 4To A0 TeX IMOp, MOKA COTPYIHHMK OTJela CObITa HE MPOSBUT ceOs, OH OJDKCH BBIMOJHATH
6. Tnan paboThI oTHENa COBITAa Ha TOJ M KBapPTaJl COCTABIIIIOTCS C YICTOM IIPEUIOKEHIH BCEX COTPYIHHUKOB.

. B KOHIIC roga praBHﬂIOHII/Iﬁ 1o C6LITy pacnpeaciasdaeT nNpeMuUun TEM COTpyAHUKAM OTAECIa, KOTOPLBIC, [0 €r0 MHCHUIO,
3aCJIyXKUJIU «HEYTO OoJIbIIEE.

Curyanus 3

Yopaxuenne «Omunbka pyKOBOIUTEIDY

Llenv ynpaosicnenus: ONpPENeNUTh TMPUYHHBI OIIMOOYHBIX YIPABICHUYSCKUX PpEIICHUH, CBS3aHHBIC C HapyIICHHEM
MIPaBUI MOTHUBAIIUH ITOTPEOHOCTAMM.

3aoanue. O3HaKOMBTECH C CUTyallusIMU U OTBETHTC HAa BOIIPOCHI K HUM.

Cumyayus 1. 1lled npemnoxumii cBOeMy OTBETCTBEHHOMY M 0053aTElIbHOMY COTPYAHHKY pa3paboTaTb IPOEKT MO
HOBOMY HAIPaBICHHUIO JEATENbHOCTH KoMmaHuM. OJHAKO 3TOT COTPYAHUK CTaJl BO3pakaTb M IPUBEN TaKue
apryMeHTHI: «S1 XOpoIIO BBINONHSAIO 3a7a4uy, JIeKaIlle B paMKax Moell koMIeTeHul. MHe HpaBUTCs, KOT/1a MOH Jena
B TIOPSIJIKE, a 3a/1a9d YETKO M BOBPEMsI BBIMOJHSIOTCS. Pa3pabaTbiBaTh HOBBIM NMPOEKT O3HAYAET BCTYIIUTH B «30HY
HEKOMITETCHTHOCTH», M g OyIy dYyBCTBOBaTh cebst muckompoprtHo. Kpome TOro, HEmoHATHO, KakWe pPe3yJIbTaThl
MOJKHO TTOJTYYHTb IIPH pa3padoTKe HOBOTO IMPOEKTA, a BHIIOJIHEHHE PUBBIYHBIX JUI MEHS 3314 IPUHOCUT KOMIIAHUU
MTOCTOSTHHYTO TIPHOBLIBY.

Bonpoc. Kakyto ommOKy coBepIIHI pyKOBOIUTENb IPH BEIOOpE CrIoc00a MOTHBAIMHU CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoaureneM HEOONBIION, HO IMHAMUYHO Pa3BUBAIOLICHCS KOMIAHUM COpMYIMpOBaHA YCTAaHOBKA Ha
NPUEM HOBBIX COTPYAHHUKOB, 00S3aTeIbHO MOJIOJbIX, aMOMIMO3HBIX, HAIEJICHHBIX Ha MPO(ECCHOHATBHBIH POCT.
PykoBoaureins paccyxaai tak: «Ecin coTpyJHUK CTPEMHTCS K YCIEeXY, OH CTaHeT paboTaTh HE TOJBKO Ha cebsl, HO U
Ha KOMIIaHMIO, 9TO OYJeT CIOCOOCTBOBATh €T0 PA3BUTHION.

B Teuenue mosryTopa JieT 3Ta MOJMTHKA JAaBajia CBOU IJIOJBI, OJHAKO K KOHITy BTOPOTO I'ojia BOSHHUK PE3KHH «00Bam»
yBosibHeHuH. [Ipu npueMe Ha paboTy oM o0elali KapbepHBIH POCT, HO CBOOOIHBIX BaKAHCHH HA PYKOBOASIINE
JIOJDKHOCTH B KOMIIAaHUM He Ob110. B pe3ynbpTare opranusanys notepsiia caMbIX aKTUBHBIX U YCIEIIHBIX COTPYIHUKOB.

Bonpoc. Kak BBl gymaere, B 4eM 3aKiIiOdalach OIMMOKa PYKOBOIWTENS (OpPHEHTHPYHTECH Ha TEOPHIO




MakKemmanna)? Kakwe pemieHus B 3TOH CHUTyallud MOXHO OBUTO OBl TPEANPUHATH, YTOOBI CTaOWMIM3UPOBATH
HanOoJee MeHHbIX COTPYIHUKOB?

Cumyayus 5.

PyKOBO,Z[I/ITeHB 3aMETUJI, YTO C POCTOM YHUCICHHOCTH €ro OoTacja 3aMCTHO YXYAIIWJINCh OTHOHICHUA MCKIY
COTpYAHUKAMU. P CTYJIIPHO BO3HUKAJIN KOH(i)J'II/IKTI)I, COTPYAHUKU MPUXOAUIN K HEMY KAJIOBAThbCd HA CBOUX KOJUICT,
HEKOTOPBIEC 4YaCTO 6pam/1 OOJILHMYHEIE TUCTHI U T. I. OcoOeHHO CTpaJajla COTpyAHUIa CPpEAHUX JICT, XOpOHII/Iﬁ
CIICIHAJIUCT, HO OUCHb paHnMad, C 06HH‘JI/IBLIM XapaKTepoOM.

Kenas KOMIICHCUPOBATb COTPYAHHUIEC YXYAIIAIOUYIOCA O6CTaHOBKy Ha pa60Te, PYKOBOJUTEJIb PEHINJI MMOBBICUTH e
3apa60THy}0 miarty. OﬂHaKO Yepe3 HCKOTOPOC BpPCEM: KCHIMWHA YBOJWIACh W MEpelljia B APYIr'YHO KOMIIAHUIO Ha
MEHBIINH OKJ1aid. HO)IaBaﬂ 3asBIIEHHE 00 yXoJa€, OHa CKa3ajia: ((HYCTI: TaM IIaTAT MEHBIIC, 3aTO MHC TaM CHOKOﬁHGC,
HCET KpHKa U IIyMa 10 IyCTAKaM».

Bonpoc. O6wsicaute curyanuro ¢ nozunuii Teopun @. I'epudepra. [loxymaiite, kakoil ¢akrop cTai I TaHHOU
COTpPYXHHIIBI MOTHBUPYOIIHM.

OIIK-9.2. Obyyarowutica  @iadeem: TpUEMaMH W METOJAaMH  OLEHKH  3(QeKTUBHOCTH
MaTepHalIbHOI U HeMaTepualibHOM CHCTEMbI CTUMYJIMPOBaHMS paOOTHHKOB

Ketic 1
UHCTPYMEHTBI MOTHBAIIMY PA00YHX.
XapakTeprcTuKa OpraHu3aiuu

CrtpyKTypa - yIpaBieHHe 1 Bce aIMUHICTPATUBHBIE CITY>KOBI HAXOIIATCS B OJHOM 3/IaHUH B KPYITHOM Topojae Camapckoit
o0xactu. OCHOBHO# 3aKa34HMK OpPTraHU3AIHN TCPPUTOPUATFHO HAXOAUTCS B HEITOCPEICTBCHHOW OJIM30CTH OT MPEIIPUSATHSL.
Tarxke HMMEIOTCS JBE CTPOUTEIbHBIC IUIOIAAKH B peruoHaX. [Ipodmib NesTenhbHOCTH — CTPOUTEIBHO-MOHTaXHAS
OpraHu3aiys, Cyonoaps YUK, OJJHO U3 MPEIIPUATHI XOITUHTA.

OO1mas yrciaeHHoCTh nepcoHana — okoio 500 wenoek. Cpok pabotsl opranuzaund — CMY CyIIecTByeT ¢ COBETCKHX
BpeMeH. 3a nocneanue 10 1eT 3HauuTeNbHO U3MEHUIIACh CUCTEMA YIIPABICHHUS.

OO6mas cuTyarus

BbI — 3aMecTuTENb FEHEPANBLHOTO JTUPEKTOpa 10 padoTe ¢ mepcoHanoM. Berynunu B JOKHOCTH Henenmro Hazax. Jlo
BAaIllETO TMPHUXOJa B OPTaHMW3AIMI0 3TOH MO3WIIMKW B HeW He Oblmo. Bac mpurmacun BuUlle-TIPE3WISHT XOJIAWHTA (HE
paboTaronuii HemoCPEACTBEHHO Ha JAHHOM IIPEIIPUSTHH).

W3 Gecenpl ¢ reHepaTbHBIM IUPEKTOPOM BhI Y3HAIH:

1. OCHOBHOM KOCTSIK COTPYJAHHKOB pa0OTaeT Ha MPEANPHUATHH OT 15 10 25 jetr u He coOupaercs yXOAHUTh B
CHIIy BO3pAacTa M NPUBBIYKU. DTO BBICOKOIPO(ECCHOHANBHBIC paboure KajJpbl, MMCIONINE YHHKAIbHBINA
OTIBIT.

2. TekyuecTh KaApOB HAOIIOAACTCS, CKOPEE, CPETU MOJIOJIBIX CIICIIUATUCTOB: OHU MPUXOIAT IMOCIC HHCTHTYTA,

MOJYy4aloT OMbIT, & TOTOM ye3kaloT B [leTepOypr Ha CTPOUTENHCTBO CYNEPMapKETOB, /e IUIATAT BIBOE
6ombire, uem B CMY.

3. B oprannzanmu cymecTByeT cucTeMa 00y9IeHHs MOJIOABIX pabounX (ecTh COOCTBEHHBIN YICOHBIN MOIHUTOH,
COOJIFOTATOTCSI TPAUIIMY HACTABHUYCCTBA).

4. C coBeTCKHX BpPEMEH Ha NPEANPHUITHU BEIETCsl KyJbTYpHO-MaccoBasi pabora (COpEBHOBaHMUS, TYPHCTCKHE
CJIETHI, TIPA3THUKH U JIp.). VI3 BaImMX JTUYHBIX HAOIOJCHUN 32 TIEPBYIO HEETIO paboTHI:

B komnekTuse 3,H0p0BLII7[ COIII/I&HI)HO-HCI/IXOHOFI/I‘ICCKI/Iﬁ KJIInMart ([[06p0)l(€ﬂaT€HLHLI€, JAOBCPUTCIIbHBIC OTHOILCHUS,
CIINIOYCHHOCTB, OT3bIBYUMBOCTH, TOTOBHOCThH HOMO‘IL).

JluHeltHpIe pyKOBOANTENN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALIMU M CTUMYJIMPOBAHUS, B YIPABICHUHN MCIIOJIB3YIOT




C,HI/IHCTBCHHLIﬁ CTUJIb - IOAYCPKUBAIOT OIIHOKHU IIOJYUHCHHBIX, @ HC UX JOCTHIXCHUSI.

Bpuraaupsl pacrupenensioT 3ajaHUS 10 NPUHIUIY «TPY3UTh HA TOTO, KTO BE3eT», 3a MepepadOTKH HUKAKOMH
JIOTIOJTHUTEILHON OIIAThl HE TPEyCMOTPEHO.

B 1menoM KOMIEKTHB O4YEHb MHEPTEH. l3MEHEHHMS W HOBOBBEACHUSI BCTPEYAIOT CONPOTHBICHHUE CO CTOPOHBI
PYKOBOAUTEIEH U COTPYTHHKOB.
Beicokas ieHTpanu3anus ynpasieHus, OOJIBIINHCTBO ONEPATUBHBIX PEIICHUH IIPUHUMACTCS KHABEPXY».

JInHeliHpIe pyKOBOANUTENN CUUTAIOT, YTO MIPUIHHA BCEX MPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAITUH COTPYIHHKOB.
W3 ananu3za BHYTpeHHEH NOKYMEHTALUU:

1. B kommnanuu cyuiecTByeT (DMKCHPOBaHHBIE PACUCHKM HAa Da3MYHblE BHMAbI PabOT, M OIjaTa Tpyda pabouMx
HAUUCJIAETCS] UCXOAS U3 IPOLIEHTa OT UX BbINONHEHUs. OHAKO OHA HE COOTBETCTBYET peabHBIM TPY03aTpaTaM.

2. CucreMa omnaThl Tpy/ia «HENpo3padyHa». Paboure He MOIYT CAMH MOJCYHTATh, CKOJIbKO M 33 YTO OHH II0JIyYaT.

3. JIomKHOCTHBIE MHCTPYKIHH, PETIAMEHTHI U CTaHAAPTHI (IpeanpuaTue cepTuduuposaso no 1SO) He MCMOMHAIOTCS,
orciofa — TyOnupoBaHue (ZyHKIMHA U HA3KAst COTIIACOBAHHOCTD JACHCTBHIA MOPa3IeIICHIH.

4. B OpraHu3anui HET (bOpMaHHSOBaHHOfI CHUCTEMbI OLICHKU IIE€PCOHAJa. Hpe,unpm{TI/Ie Ha AAHHOM JTaIll€ HE MOXET
IMOBBICUTL 3apIiulaTy COTpyAHUKaM, T.K. SABJSICTCA YAaCTUYHO TOCYAAPCTBCHHBIM U pa60TaeT B COOTBETCTBUHU C
Tpe60BaHI/I${MI/I U MpeANMCaHUAMU MI/IHI/ICTepCTBa.

3AJJAHUE:

1. Kakme MHCTpYMEHTHl MOTHBALMH BHl TNPEIIOKHIM Obl BHEIPHTH PYKOBOACTBY JAHHOTO HPEANPUATHS s
TIOBBIIMICHUS JIOSITBHOCTH COTPYAHUKOB (0COOEHHO MOJIOBIX CIIEIIHAIICTOB).

2. HyKHO 1u, Ha Ball B3IJIsI, MEHATH CUCTEMY OIUIaThl Tpyaa? Kakum obpazom?

3. Kak 060cHOBAaTh CBOM NpPEJIOMKEHMS PYKOBOAUTEIIO M PaboTaTh C CONPOTHBIECHHEM H3MEHEHHSM CO CTOPOHBI
PYKOBOIHUTENS, CTAPIINX COTPYTHUKOB IPH BHEIPEHUH TIPEIOKESHHUI?

Ketic 2.

MOTI/IBa!!I/Iﬂ COTPYAHUKOB OTACTIA 06CJ'I!)KI/IBaHI/I${ KIIMCHTOB

XapakTepucTHKa OpraHu3aluu

[Mpodunp nesrenbHOCTH — 3aBOJ O NPOU3BOJCTBY TOBapHOTo OeroHa. CTpyKTypa KOMIIAaHMH: JBa KIFOUEBBIX
TIOJIpa3/ieNieHust — OT/EJ MPOAAX U OTAeN 00CITyXMBaHHs KIMEHTOB. [Iporiecc B3anMOAEHCTBHS ¢ KIMEHTaMHM JICJIUTCS Ha
JIBa dTala - 3aKJIIOYEHHE JOroBOpa, OTrpy3Ka M JI0CcTaBKa OETOHa Ha OOBEKT. UucneHHOCTh MepcoHana — okono 150
yenoBek. Cpok pabOTHI Ha phIHKE — 5 JIeT.

OO0mas cutyanms

Brr — MeHemkep mo mepcoHany. HemaBHO reHepaibHBIA JUPEKTOP MOCTABUI TEPEa BaMHU 3ajady: MPOAHATU3NPOBATH
CHCTEMY MOTHBAIIMH JIJIsI COTPYIHUKOB OT/IeNIa OOCTY)KMBaHUS KIIMEHTOB U pa3padoTaTh HOBYIO.

CucreMa omyiaTel B JAaHHOW OpraHM3aIliy c(OPMHUPOBaHA JaBHO, M MEHATH €€ B Oipkaiiiiee BpeMs He IUTaHUpyeTcs (OHa
OCHOBaHa Ha (pMKCHPOBaHHOM OkJaje). Ho B mociienHee BpeMs y4acTIIINCh Kal00bl PyKOBOIUTENS OTAEIA 00CTy KUBaHUS
KJIMEHTOB Ha OTCYTCTBHE WHCTPYMEHTOB BIMSHHMA Ha CBOMX COTpyIOHHMKOB. Ilo ero ciomBam, ecam Obl y HeEro ObuI
OTZIETBbHBIN NPEeMHUaIbHBIA (OH/, OH 3aCTaBWJI ObI HOAYMHEHHBIX JIydIle paboTaTh.

Tlocne aHanm3a OEATCILHOCTH COTPYIHHMKOB OTAEIa MO OOCITY)XKMBAHHIO KIMCHTOB BBl NPHUIUIM K BBIBOAY, YTO
OOJIBIIIMHCTBO W3 HHUX COOTBETCTBYIOT MPO(ECCHOHANBHBIM TPEOOBAaHHMIM K JOJDKHOCTH, OO0JAa0T HEOOXOIMMBIMU
HaBBIKaMU U CIPABIIAIOTCS CO CBOMMU 00s13aHHOCTAMU. Ho o0mue nokazatenu 3QpPexTuBHOCTA paboThl OTAeNa HAXOSITCS
Ha CpEeIHEM YPOBHE.

3AJIAHUE:
1. Kakum 00pa3zom, Ha Balll B3MJISA[, MOXKHO MOTHBHPOBATH COTPYIHHKOB OTJeNa OOCTYyKMBaHUS KIUCHTOB
(moka3zaTenu, METOIbI OLICHKH, €€ TIePHOAMIHOCTB)?
2. Kak BBl 00oCHyeTe reHepalbHOMY IHPEKTOPY CHCTEMY MOTHBAIMH, pPa3padOTaHHYIO BaMH IS OTAena

00CITy)KMBaHUs KIIMEHTOB?




Ketic 3.

Cucrtema oIIaThl TPYAa OTJEIOB IPOJaK M MAPKETHUHTA

XapakTepuCcTHKa OpTraHnu3aIluu
[Ipodwmte gesTebHOCTH — CEpBUCHAS KOMITAaHUS, OKa3bIBAIOIIast yCIYTH IO pa3padoTKe CAWTOB.

CrpykTypa KOMIAHHU — OTJEI IPOU3BOJICTBA (CIICIUATUCTEI- AU3aHHEPHI), OTACI MPOJaX, OTACT MaPKCTHHTA U aHAJIH3a,
cepBHUCHas ciyk0a (cekperapb, Oyxrantep). PykoBoauTenn — KoMMepUeCKUl U TeHepabHbIH JTUPEKTOPA.

YucnenHnocts nepconana — 20 yenoBek. Cpok paboThl Ha pbIHKE — 4 Tofa.
OO1mas curyauus

KomiekTuB 10CTaTOYHO YCTOWYHMBBIM, BCE pabOTAlOT B KOMIIAHWM HE MEHee Toja. B opraHmzamuvu TpOBOISTCS
KOPIIOpAaTHBHBIC MEPONPHATHS (BBIE3OBI HA IPHPOAY, TPEHUHTH "CIJIOYEHHA", COBMECTHBIC IPa3JAHOBAHUSA THEH
poxnenunsi). Ha oOummx coOpaHMsAX pPyKOBOIMTENH, paccKasbiBash 00 YCIEHIHBIX HPOEKTaX, MOJYEPKHUBAIOT 3aCIyTH
COTPYJHHKOB.

HauanbctBo 4 Mecsiia Ha3aa IPUHSIO PEIIeHUE O TIOBBIIICHUH 3apIUIaThl U CO3aHUU CUCTEMBI €XKEMECSYHOU OIEHKH
10 pe3yibTaTtaM paboThl COTPYIHUKOB OT/EJIOB MPOJAAK U MAapKETHHTA.

[lepconamy oTaena MapKeTHHIa OKJIaj] ObUI MOBHIIICH B /IBa pa3a M NPUBA3AaH K ONpPEICICHHBIM Pe3ylbTaTaM, KOTOPBIX
HY>KHO JOCTHYb 3a MecsIl (HarnpuMep, KOJIUIeCTBO YIIOMUHAHUK B IIpecce, MOCETUTENeH Ha caiiTe, MPOBEICHHBIX IO TUIaHy
MeponpusTHd © T.A.). E)XKeMecsuHBI IUTaH COCTaBIAETCS PYKOBOAMTENEM COBMECTHO C KaXKIbIM COTPYIHHKOM.
JlocTimkeHne KOHKPETHBIX MOKa3aTeNel MPUBA3aHO K JIESITeHOCTH OTAEIbHBIX pPAOOTHHKOB MPOLEHTHBIM OTHOIIECHHEM K
orrare. Iy IpOJaBLOB YCTAHOBJIEH MUHUMAJBHBIN OKJIaJ U OOHyC 3a BBINOJHEHHUE IJIaHa MPOAAXK, IUTIOC, IMPOLECHT 32
NPOJIaKy B COOTHOLIEHUH npuMepHo 25% (oknan) k 75%. PaHbine BbIIUTAauMBAJICS TOJBKO OKJAJ (CpeqHUI YPOBEHB IO
ropony). CocTaBieHHBIH IUIaH U TpeOyeMble pe3ysbTaThl OBUIM COTJIACOBAHBI C KaXKABIM COTPYIHHKOM HHAWBHUYaJbHO.
ITnan ocHOBBIBaeTCS Ha OKA3aTENAX PabOTHl CaMOT0 YCIICIIHOTO MEHEKepa.

Croyctss 4 Mecslia Tociie BBEACHHS HOBOHW CHCTEMBI OIUIATHl PYKOBOAWTENH IIPOAHAIN3UPOBANH PE3yIbTATHl ee
JEHCTBUS U MPUILIN K BBIBOAY, YTO OHU JIOCTATOYHO IJIauyeBHbIE. [1MaH BRIMOIHUIM NOAHOCTHIO JUlIb 20% COTPYIHUKOB
otaena nponax. Hekoropele orpannumnuchk BbimonHeHueM 50-70% rutaHa. PaHbllle 4ETKO ONPENENIEHHOTO IIaHA HE
CYyIIECTBOBAJIO, pab0OTa CTPOMIIACH IO MPHUHIIMITY «CKOJBKO MOJYYHTCs». M3 pa3roBopa ¢ COTPYAHHKAMH PYKOBOIUTCIH
BBUSICHWJIM, UYTO OHHM HE CUMTAIOT TaKyl0 CHUCTEMY MOTHUBUPYIOIIEH, a NPUPOCT 3apiuiaThl BOCIPUHUMAIOT Kak
€CTECTBEHHBIH, KpOME TOT0, 3asBIISIOT, YTO PYKOBOJUTENH IIJIOXO UX MOTUBUPYIOT.

Ha BOIIPOC O TOM, UTO UX MOTIJIO OBl CTUMYJIMPOBATh, OTBCYAJIMN: «Ham HY’KHa CB060,II8., a BbI HAaC 3aroHACTC B XKCCTKHE

paMK#y.
3ATAHUE:
1. IToyeMy KOMITAaHHSI HE JOCTHUIJIA JKEJIaeMOr0 pe3ysibTara OT BHEAPCHUS HOBOW cucTeMbl MoTuBammu? Hamo
JIK 9YTO-TO MEHATH?
2. Uro BBl U3MCHIIHN OBbI B MPEIUIOKEHHOW CHCTEME MaTepHUalbHOro ctumysmpoBanus? Kak mposenu Obl ee
BHepeHue?
3. Hy’KHBI JIH OOMOJHHUTEIBHBIC METOABI MOTHBAIMH /ISl COTPYIHHKOB MaHHON kommanuu? Ecin «may», TO
Kakue?

2.3. TlepedeHp BOMPOCOB /IS MTOATOTOBKHA O0YUYAIOIINUXCS K MPOMEKYTOYHOM aTTeCTAIUH

INHEPEYEHB BOITPOCOB K 3AYETY:
1. Ynpasnenue nepcoHanoM Kak Hayka U yuyeOHasi TUCIUILTHHA.




2. [IpenMer 1 MecTO yIpaBiIeHUs [IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CymHOCTh ynpaBJieHHUs IEPCOHATIOM.

4. OcHoBHBIC (PYHKITMHU B chepe ynpaBIICHUs] TIEPCOHATIOM.

5. KagpoBas monuTuka Kak coCTaBHasi 4aCTh MOJUTHKU OPTaHU3alIHU.

6. Kynerypa u ¢unocodus opranuzanmu. OpraHu3alliOHHbIE MOJEINW M OpPraHU3aIlOHHBIE
KYJbTYPBIL.

7. O61m1as XxapaKTepruCTUKa IPoliecca yIpaBICHHS TIEPCOHATIOM.

8. DTanbl pa3BUTUS OpraHU3aIUu.

9. Onierka moTpeOHOCTH B TIEPCOHAJIE.

10. BHemHue 1 BHYTPEHHUE YCIIOBUS, JETEPMUHHUPYIOIINUE MOTPEOHOCTH B TIEPCOHAIE.

11. PykoBOACTBO MEpCOHAIOM KaK pa3HOBUIHOCTh BJIACTH.

12. UanuBuayanpHble BaKHEHIINE mapaMeTpbl 3G (HEKTUBHOTO pyKoBoACTBA. Ponmu u dyHKIMH
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUU OPTaHU3ANMOHHBIX KOH(MIHKTOB.

14. JIomKHOCTHBIE HHCTPYKITUU U TPEOOBAHUS K TIEPCOHAITY.

15. ®opmupoBanue TUAEPCTRA.

16. LleHHOCTH MEpCcOHAIa B OpraHU3alluH.

17. OcHOBHBIE HaNPABJICHUSA JIEITEIBLHOCTH 10 YIPABICHUIO IEPCOHATIOM.

18. ®yHKIMH yIIpaBICHUS TTEPCOHATIOM

19. Metonbl ynpaBiaeHuUs IEPCOHATIOM

20. DTarnbl HBOJTIOUY yIPaBICHUS IEPCOHATIOM

21. llenu 1 mpUHUMIIBI YIPABICHHS IEPCOHATIOM.

22. CtpaTerus ynpaBJICHUS IEPCOHATIOM.

23. CoBpeMEHHbBIE MOAXObI K YIIPABICHUIO TEPCOHATIOM.

24. KagpoBoe mporpaMMHpOBaHUE.

25. Cucrema ynpaBiieHUs IEPCOHATIOM.

26. bazoBble KaTeropuu, XapakTepU3yIolue YIpaBIeHUE TEPCOHATIOM

27. DneMeHTHI paboThI C KaJipaMHu.

28. PamouHO€ ynipaBiieHUE U YIIPABICHUE TOCPEACTBOM JECIETHPOBAHUSA.

29. Metoapl mog00pa pyKOBOJAUTEIICH.

30. MeTonbl hOpMHUPOBaHHUSI YITPABICHYCCKUX KOMaH]I.

NEPEYEHDb BOITPOCOB K DK3AMEHY:
. YTipaBiieHue MepcoHAIOM KaK HayKa U ydeOHasi TUCIUILTHHA.
. [Ipeamer u MecTO ynpaBiieHUs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.
. CyImHOCTb YIIpaBIeHHS IEPCOHATIOM.
. OcHOBHBIE (DYHKITMH B cepe YIpaBIeHUS TEPCOHATIOM.
. UcTopust cTaHOBIIEHUS IEATETFHOCTH 110 YIPABJICHUIO MTEPCOHATIOM.

AN DN AW N

. KaHpOBaﬂ IMOJIMTHKA KaK COCTaBHAA 4aCTh IMOJIUTUKH OpraHu3anuu.

.

. Kynerypa u ¢unocodust opranuzanuu. OpraHu3aliiOHHbIE MOJEIU M OpPraHU3aIIOHHBIE
KYJbTYPBI.

8. O6mIast XxapaKTepuCTHKa MPOIecca YIPaBICHUS MTEPCOHATIOM.

9. Dranbl pa3BUTHS OpraHU3aAIUH.

10. Onienka moTpeOHOCTH B IEPCOHAIIE.



11. BHemHue U BHYTPEHHUE YCIOBUS, JETEPMUHHUPYIOIINUE MOTPEOHOCTH B TIEPCOHAIIE.

12. PykoBOACTBO MEPCOHATIOM KaK Pa3HOBUIHOCTH BJIACTH.

13. UanuBuayanpHble BaKHEHIIME mapaMeTpbl 3G (HEKTUBHOTO pyKoBoACTBA. Ponu u dyHKIMH
PYKOBOJUTEIIS.

14. Ctunu pykoBOJCTBA.

15. MoTtuBanum opraHu3alioOHHOro noBeaeHusi. OCHOBHbIE TEOPUU MOTHUBAIWH.

16. PykoBoactBo rpynnoii. opMupoBaHue KoMaHI.

17. OcHOBHBIE TEOPUU OPTaHU3ANMOHHBIX KOH(MIHKTOB.

18. JIomKHOCTHBIE MHCTPYKITUU U TPEOOBAHUS K TIEPCOHAITY.

19. ®opmupoBaHue mTaTa U €ro KOMILJIEKTOBAHHE.

20. Habop mepconana. BHyTpeHHHE U BHEITHHE UCTOYHUKH Habopa.

21. Metoapl Habopa niepcoHasna u GaKkTOphl, BIUSIONIME HA MPOIlecC Habopa KaHIUaTOB.

22. Ilonstue kapwepsl. [lTanupoBaHue Kapbephbl.

23. OCHOBHBIEC KOHIEMIIMY MOTUBAIIMHU TPYIa.

24. O1eHKH TPYI0BOM JIEATEIbHOCTH NIEpCOHANA: 3a1a4l U KPUTEPHUH.

25. AnanTanus HOBBIX paOOTHUKOB B opraHu3amuu. OCHOBHBIC TPOOJIEMBI aIallTAllUH.

26. O6yuenue nepconana. OnpeaeseHne MoTpeOHOCTH B 00yUEHUH.

27. llpupojaa, moHATHE, UICTOKHU JIUJIEPCTBA.

28. ®opMUpOBaHUE JTUAECPCTBA.

29. KagpoBoe KOHCYJTbTHPOBAHUE.

30. MeTobl moKcKa U Habopa mepcoHara.

31. MeTo/1bI OLIEHKH U 0TOOpA MepcoHaa.

32. MeTtobl moibopa pykoBoauTeNel U GOPMUPOBAHKE YITPABICHYCCKUX KOMaHI.

33. lleHHOCTH MEpCcOHAJIa B OpraHU3alluH.

34. OCHOBHBIE HAIIPABIICHUS JEATEIIBHOCTH MO YIPABICHUIO MEPCOHATIOM.

35. @yHKIUHU yIpaBJICHHUsS IEPCOHATIOM

36. Metobl ynpaBiaeHUs IEPCOHATIOM

37. DTanbl 3BOIOLMH YIPABICHUS EPCOHATIOM

38. llenu v NpUHIUIIBI YIIPABICHUS IEPCOHATIOM.

39. Ctparerust ynpaBieHHs IEPCOHATIOM.

40. CoBpeMeHHBIE TOAXOIbI K YITPABICHUIO MEPCOHATIOM.

41. KanpoBoe nmporpaMMupOBaHHE.

42. Cucrtema ynpasJieHHs IEPCOHATIOM.

43. ba3oBbIe KaTerOpuu, XapakTepU3YIOIINE YIIPaBICHNUE MEPCOHATIOM

44. DneMeHTHl pabOTHI C KaJpaMH.

45. PaMo4yHOE ynpaBJi€HUE U YIIPABJICHUE ITOCPEACTBOM JI€TIETUPOBAHUS.

3. MeToauveckne MaTepuaJibl, ONpeae/soiue Npoueaypy 4 KpUTepHU OLleHUBAHUSA
c¢opMHPOBAHHOCTH KOMIIETEHUMI NPHU NMPOBeJeHUH MIPOMEKYTOUHON aTTecTAluM

Kputepun ¢popmMupoBaHusi 0lleHOK 10 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBbIX 3a/1aHUM

- OIICHKA «OTJHYHO» BBICTABIIACTCS 00yYAOIIEMYCs], €CIM KOJWYSCTBO MPABMIBHBIX OTBETOB
Ha Borpockl coctaisieT 100 — 90% oT obmero o6bEmMa 3aJaHHBIX BOITPOCOB;



- OLIEHKa «XOPOII0» BBICTABIIAETCS 00YyYaroIIEMyCs, €CIM KOJIUYECTBO MPABUIBHBIX OTBETOB
Ha BOMPOCHl — 89 — 76% oT 00111er0 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLEHKa «yAOBJETBOPHTEJIbHO» BBICTABISACTCA OOYyYalOLIEMyCsl, €CIU KOJIUYECTBO
NPaBUIILHBIX OTBETOB Ha TECTOBBIE BOMPOCH! —75—60 % oT o61ero oobémMa 3a1aHHBIX BOIIPOCOB;

- OLIEHKAa «HEYJIOBJICTBOPUTEJBHO» BBICTABIAETCS OOydarolIeMyCs, €CIH KOJIUYECTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% oT 001iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun ¢popmMupoBaHusi OeHOK 1O pe3yJibTaTaM BbINOJHEHHUS 3aJaHUIl

«OTIUYHO/32aYTEHO» — CTaBUTCS 3a pabOTy, BBIMOJHEHHYIO TOJHOCTHIO 0€3 OmUOOK U
HEJ/IOYETOB.

«Xopomo/3a4TeH0» — CTaBUTCS 3a pabOTy, BHITIOJIHEHHYIO OJHOCTHIO, HO NMPH HAJIMYUU B HEH
He OoJiee 0OTHOM HEerpyOoi OITMOKY U OJTHOTO HEJloueTa, He OoJiee TPeX HEJJ0UETOB.

«Y10BJIETBOPHUTEILHO/3a4TEH0» — CTaBUTCS 3a paboTy, ecinu OOydalomuics MPaBUIHHO
BBITIOJIHWJI HE MeHee 2/3 Bcel pabOThl WIIM JOMYCTWUI HE Ooyiee OAHOW TpyOOil OIMMOKHM M NBYX
HE/I04eTOB, He Oosiee OHOU TpyOOl 1 oHOW HEerpyOoil ommnoOKu, He OoJiee TpeX HErpyObIX OIIMOOK,
OJTHOW HErpyOOi OITMOKHU U ABYX HEJOYETOB.

«HeynoBjieTBOpUTE/IbLHO/HE 3aYTEHO» — CTaBUTCA 3a paboOTy, €CIu 4YHUCIO OIUOOK U
HE/I0YETOB TPEBBICUIIO HOPMY JIJISl OLIEHKH «YyTOBJICTBOPHTEIHHOY HITH MPABUIHHO BBHITIOJIHEHO MEHEE
2/3 Bceii paboTHI.

Kpurtepuu (ppopMupoBaHus OLIeHOK IO 3a4eTy
«3auTeHo» - OOYYalOMIMHCS JEMOHCTPHPYET 3HAHHE OCHOBHBIX pAa3JIENIOB IPOTPAMMEI
M3y4aeMoro Kypca: ero 0a3oBbIX MOHATUN M (pyHIaMEHTAJIBHBIX MPOOJIEM; MPHOOpENT He0OXOAUMBIE
YMEHUSI ¥ HaBBIKM, OCBOMJI BOIIPOCHI MMPAKTUYECKOTO MPUMEHEHHS MTOJYyYEeHHBIX 3HAaHUH, HE JOIMYCTHII
¢dakTHUecKuX OMMOOK TpPU OTBETE, JOCTATOYHO MOCJIEIOBATENbHO M JIOTUYHO M3Jaraer
TEOPETHYECKUH MaTepual, JOMyCKas JHIIb HE3HAYMTENbHBIE HAPYIICHHS II0CIIEI0BATEILHOCTH
U3JI0KEHUS U HEKOTOPBIE HETOUHOCTH.

«He 3auTeHO» - BBICTABISETCS B TOM Cllydae, KOT/Ia OOYYaIOLIHICS JIEMOHCTPUPYET
(dbparMeHTapHbIe 3HAHUSI OCHOBHBIX Pa3JIEIOB MPOrpaMMbl H3y4aeMOTo Kypca: ero 0a30BbIX MOHITHN
u  (QyHIAMEHTAIBHBIX TMpobieM. VY d3K3aMeHyemoro ciabo BBIpaXeHa CIIOCOOHOCTh K
CaMOCTOATCIIBHOMY aHAJIUTUYCCKOMY MBIINUJICHHUIO, UMCIOTCA 3aTPYAHCHHUA B HU3JIOXKCHUU MATCpUalia,
OTCYTCTBYIOT HEOOXOJMMBIC YMEHHUS W HaBBIKHM, JOMYIICHb TpyOble OMHMOKH ¥ HE3HAHHE
TCPMHUHOJIOTHH, OTKAa3 OTBCUATbL HaA JOIMOJIHUTCIILHBIC BOIIPOCHI, 3HAHUC KOTOPBIX HGO6XO,Z[I/IMO JJIA
MIOJTyYCHHS TTOJIOKUTEITHHON OLEHKU

Kputepun ¢popMupoBaHus OLEHOK IO IK3aMEHY

«Omauynoy (5 6annog) — oOyYarOUUHCA NEMOHCTPUPYET 3HAHWUE BCEX pa3lieJiOB H3ydaeMoOi
JTUCIUIUIMHBL: COJep)KaHue O0a30BBIX MOHATHH W (yHIaMEHTAIBHBIX MPOOJIeM; yMEHHE H3Jararb
MpOTrpaMMHBIN  MaTepuall C JIEMOHCTpalMed KOHKPETHBIX mpuMepoB. CBoOOAHOE BIaJeHUE
MaTepuaIoM JOJDKHO XapaKTepHU30BaThCS JIOTHYECKOW SICHOCTHIO W UYETKUM BHUJCHHEM IyTeH
MPUMEHEHUSI MOJIYYEHHBIX 3HAHUN B MPAKTUYECKOW JEsTeNIbHOCTH, YMEHHUEM CBS3aThb MaTepuai C
JIPYTUMH OTPACIISIMH 3HAHHSL.

«Xopowo» (4 6anna) — oOydwaromUKCS JAEMOHCTPUPYET 3HAHUS BCEX pa3JelOB H3y4aeMOu
TUCIUIUIMHBL:  COACpKaHWe O0a30BbIX TMOHATHH U (QyHZAMEHTaNbHBIX MpobieM; mpuodpen
HEOOXOJUMBbIE YMEHHS W HAaBBIKH, OCBOWJ BONPOCHI MPAKTHYECKOTO NPUMEHEHUS IOIYYEHHbBIX
3HAHWUW, HEe NOMYCTHUI (PAaKTUYECKUX OIMUOOK MPU OTBETE, JOCTATOYHO MOCIENIOBATEIBHO U JIOTUYHO
u3NlaraeT  TEOpeTHUYECKHM  Marepuai,  JOmyckas  JIMIIb  HEe3HAuMTeJIbHblE  HapyLICHUS
MOCIIE0OBATEIPHOCTH H3IIOKEHUS W HEKOTOpPhIE HETOYHOCTH. TakuMm oOpa3oM J[JaHHas OIlleHKa
BBICTABIIAETCS 32 MIPABWIbHBIN, HO HEIOCTATOYHO MOJIHBIA OTBET.

«Yooenemeopumenvro» (3 6anna) — oOydarOUIUIiCs TEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3JIeioB
MpPOrpaMMbl KM3y4aeMmMoro Kypca: ero 0a3oBbIX MHOHATHUH M (PyHIaMEeHTaIbHBIX Mpobiem. OaHako



3HAHHWE OCHOBHBIX MPOOJIEM Kypca He MOAKPEIIISIIOTCS KOHKPETHBIMHU MPAaKTHYECKUMHE TPUMEPaMH, HE
MOJTHOCTBIO ~ PAcKphITa CYIIHOCTh BONPOCOB, OTBET HEAOCTATOYHO JIOTMYEH W HE BCerma
MIOCJIEI0BATENEH, JOMYIIEHB! OMINOKH U HETOYHOCTH.

«Heyoosnemeopumenvno» (0 6annog) — BBICTaBISEICA B TOM Clydae, KOrja OOydarouiics
JIEMOHCTPUPYET (parMEeHTAapHbIC 3HAHUS OCHOBHBIX Pa3/eNoOB MPOTPAaMMbI M3Y4aeMOro Kypca: €ro
0a30BbIX OHATHH U (pyHIaMEHTATIBHBIX MTPOOJIEM. Y 3K3aMeHyeMoro ci1ado BBIpaXKeHa CIIOCOOHOCTD K
CaMOCTOSTEIbHOMY aHAJIUTHYECKOMY MBIIIICHUIO, UMEIOTCS 3aTPyAHEHHS B M3JIOKCHUH MaTepuaia,
OTCYTCTBYIOT HEOOXOJMMBbIE YMEHHMS M HaBBIKM, JIOMYILICHbI TIpyOble OMMOKM W HE3HAHUE
TEPMHHOJIOTHH, OTKa3 OTBEYaTh Ha JIOMOJHHUTEIHHBIC BONPOCHL, 3HAHWE KOTOPBIX HEOOXOIUMO IS
MOJTyYCHUS MTOJIOKUTETHHON OICHKH.

TecroBble 3ananus k 3auery B JUOC
(2xypc, 3a0unHas ¢popma)

1. IloHsiTHE «yNpaBJieHHE MEPCOHATIOM» 03HAYAET:
a) yrpasieHue pabounMmus;

0) ympaBieHHE JIOIMH B MIPOIecce MPOU3BOICTBA;
B) yIpaBJeHUE IPOU3BOICTBOM;

T') ylpaBlIicHHE TPSATPUSITHEM.

2. lleabio ynpaBjieHHUsI IEPCOHAJIOM SIBJISIETCSI:

a) MOBBILIEHUE KOHKYPEHTOCIIOCOOHOCTH MPEANPUSATHS B PHIHOYHBIX YCIIOBUSIX;

0) JOCTIKEHHUE KayecTBa IePCOHaNa, KOTOPOE MOXKET 00eCIeUlTh KOHKYPEHTOCIIOCOOHOCTh U CTPaTerHueCcKOe pa3BUTHE
NPeANPUSITHS;

B) obecrieueHne moTpeOHOCTH MPpennpusATHs B pabodeii cuie.

3.Cucrema ynpabJ/ieHHsl IEPCOHATIOM — 3TO:

a) CaMOCTOSATENBLHOE NOApa3ieeHHe, (PyHKIHUEH KOTOPOTO SBISAETCS YIPABICHIE IIEPCOHATIOM;

0) COBOKYITHOCTb METOJIOB ¥ IOKyMEHTOB OPTaHU3ALNH, OTHOCSIIHNXCS K YIPABICHAIO TIEPCOHAIOM;
B) YacTh CUCTEMBI YIIPABICHUS, OCYIIECTBIIIOMAs (QyHKINY MO YIPABICHHIO IEPCOHATIOM.

4. OCHOBHBIMH (PYHKIIUSIMH MOJACUCTEMbI PA3BUTHS MEPCOHAJA SBJIAIOTCS (MPH HEOOXOAUMOCTH YKa3aTh
HECKOJILKO):

a - pa3paboTKa CTPAaTeruy YIpaBICHUs ICPCOHAIOM;

0 - paboTa ¢ KaJpOBEIM PE3EPBOM;

B - IEPEMOIrOTOBKA U MOBBINICHNE KBATH(DUKAIIMK PAOOTHUKOB,;

I - IUTAHUPOBAHKE W KOHTPOJIb JICJIOBOU Kaphephl;

Il - TJIAHUPOBAHKE U ITPOTHO3UPOBAHUE TIEPCOHATA;

€ - OpraHu3alys TPyA0BbIX OTHOILICHHUH.

5. IIpnHnMn 00yca0BJICHHOCTH (PyHKIMI yIpaBJIeHHs IEPCOHAJIOM LeJsIMH IIPOM3BO/ACTBA MOAPa3yMeBaeT, 4To:
a - (PyHKIMHU YIIPaBICHHS IEPCOHAIOM, OPUEHTHPOBAHHbBIE HA PA3BUTHE MIPOM3BOJICTBA, OTIEPEKAIOT (PYHKITHH,
HalpaBJIeHHBIC Ha o0ecredeHne (PyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - GyHKIUM yIIpaBIEHHs NEPCOHATIOM (POPMHUPYIOTCA ¥ U3MEHSIOTCS HE IPOU3BOIIBLHO, & B COOTBETCTBUH C LIEJIAMH
MIPOMU3BOJICTBA;

B - HE0OX0AMMa MHOTOBAapHaHTHAsI MPOPa0OTKa MPEITIOKEHUH 10 GOPMUPOBAHHUIO CHCTEMBI YIIPABICHUSI IEPCOHATIOM U
BBIOOpP HanboJIee PaMoOHATIBHOTO BapHUAHTA IJIsl KOHKPETHBIX YCIOBUH PON3BOJICTBA.

6. IIpyHIMI KOMILJIEKCHOCTH OAPa3yMeBaeT:

a - MHOTOBapHUaHTHYIO MPOPAOOTKY MPEIOKEHUH 10 (POPMUPOBAHHIO CHCTEMBI YIIPABJICHUS IEPCOHAIIOM U BBIOOD
HanOoJee palnoHaIbLHOTO BapUaHTa ISl KOHKPETHBIX YCJIOBUH MPOU3BOJICTBA;

0 - yuet Bcex (pakTOpoB, BO3/ICHCTBYIOIINX Ha CUCTEMY YIIPaBJICHUS NIEPCOHAIOM;

B - OPHEHTHPOBAHHOCTH Ha PA3BUTHE IPON3BOJICTBA, ONIEPEXeHNE (DYHKIMH yIpaBIeHHE IIEPCOHANIOM (YHKIUH,
HaInpaBJICHHBIX Ha obecneueHne (yHKIMOHNPOBAHMS IIPON3BO/ICTBA.

7. K meTonam ¢popMHpPOBaHMA CHCTEMBbI YIIPABJIEHHS IEPCOHAJIOM OTHOCATCS (IPH HEOOXOAMMOCTH YKA3aTh
HECKOJILKO):

a - METO/] aHaJIOTHH;

0 - METOA CTPYKTYpH3aLMH 1IeJIeH;

B - MOP(OJIOTHYECKUIT aHAIIH3.



8. Kakoii MeTo B 00/1aCTH COBEpPIICHCTBOBAHHUS YIIPABJICHHUS NEPCOHAJIOM IOJYYHJI HauOoIbIIee
pacnpocTpaHeHHe:

a - METOJT aHAJIOTHi;

0 - METOJ] TBOPUYECKUX COBELIAHUI.

9. BeizesinTe OCHOBHBIE TPYNIIBI METOA0B YIIPABJICHHUSA MEPCOHAIOM B OPraHU3alu (IPpH He0OXOAUMOCTH
yKa3aTh HECKOJIBKO):

a - aAMMHUCTPATUBHBIE;

0 - DKOHOMUYECKHE;

B - CTaTUCTHYCCKHC,

T - COMAJIBHO-IICUXOJIOTUYCCKUC,

I - CTUMYJIMPOBAHHS.

10. Kakoii METOA YIIPABJCHUSA NMEPCOHAIOM OTIMIAECTCH NMPAMBIM XapaKTEpoM B03[lel7[CTBHH:
a - aAMUHUCTPATHUBHBIC,

0 - 9KOHOMMHYCCKUCE,

B - CONHAJIBHO-TICUXOJIOTUYCCKUC.

11. Kakne MeT0oabl HMEKT KOCBEHHBIN XapaKTep yIpPaBJeHYeCKOro Bo3eiicTBUs (IpH He00X0AMMOCTH
YKa3aTh HECKOJILKO):

a - AAMUHUCTPATHUBHBIC,

0 - SKOHOMHUECKHE;

B - COLIUAJIBHO-IICUXOJIOTUYECKHUE.

12. K kakum MeTOaM ynpaBJieHHsl IepPCOHAJIOM Bbl 0THeceTe pa3padoTKy NMOJI0KEHUH, JOJIKHOCTHBIX
HHCTPYKLMIA:

a - AaAMUHUCTPATHUBHBIC,

0 — 9KOHOMHYECKHE.

TectoBble 3anannus K 3k3ameny B JUOC
(2 xypc, 3a0unas popma)

13. Jlsis1 pacueTa NOTPeGHOCTH B IePCOHAJIEe HCIOJIB3YIOT: 1) MeToa TpyaoemkocTH (poTorpadus
paGodero aHs); 2) MeTOA pacyeTa 10 HOPMaM 00CIYKMBAHMSA; 3) MeTO/ IKCIEPTHBIX OLIEHOK; 4) METON
IKCTPANOJISIINHA; 5) KOMIIBIOTEPHAS MOAe/b IIJIAHUPOBAHNS MEePCOHAJIA.

a) 1)2)5)

0) TobKO 4) 1 5)

B) 1)2)3)4)5)

T) TOIBKO 2) u 3)

14. Metoa, npu KOTOPOM MPOMCXOAMT NMEPEHOC CYIIEeCTBYIOMIe HA JaHHbII MOMEHT B KOMIIaHUH
CHUTYalluM Ha INIAHMPYEMBbIH NePUO, YYUThIBas ClleNH(UKY PbIHKA, N3MeHeHUs] (UHAHCOBOM CUTYaAMH
3TO:

a) METOJT IKCIIEPTHBIX OIEHOK;

0) METOJ] SKCTPAIIOJISIIIHY;

B) METOJ pacuera o HopMaM 00CTyKUBaHUS;

') KOMIIBIOTEPHAS MOJIENb TUIAHWPOBAHUS TIepCOHaa.

15. B coaep:kaHune NOHSITUS «KAAPOBAsl MOJUTHKA OPraHU3alin» He BXOAMUT...

A. BbIpaboOTKa Liesel U 3ajjay, HallpaBJIEeHHbIX HA COXpaHEHUE, YKPEIUIEHHE U pa3BUTHE KaJpOBOTO
MOTEHLIMAA.

B. renepanbHOE HanpaBiIeHUE KagpOBOH pabOThl, COBOKYITHOCTh MPUHIIMIIOB, METOOB, (hOpM pabOTHI C
[IEPCOHAJIOM.

C. co3manue KBATM(UIIMPOBAHHOTO U BBICOKOIIPOM3BOIUTEIBEHOTO CINIOYEHHOTO KOJUICKTHBA.

D. rocynapcTBeHHas KapoBasi MOJUTHKA B 00JIaCTH TPYJOBOT'O KOJUIEKTHBA.



16. IlepBooyepenHbie Mephbl 1JIs1 OPraHU3AUMN HAXOAA e csl B CUTYallUH criaja:
A. DKCTCHCHBHBIN METOJI B KaJpOBOI paboTe.

B. onTtumwuzanus kaapoBoro cocTasa.

C. mpuBeYeHNE HOBBIX COTPYIHUKOB B OPTaHU3AIIHUIO.

17. Uzy4yenne KaApoBOii MOJUTHKH NPeINPUATHII-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3paboTKy HOBBIX BUJIOB IIPOYKIINY;

Ha OIpE/eIEHUE CTPATETUUECKOr0 Kypca Pa3BUTHUS IPEAIPUATHIS;

Ha CO3/1aHUE JOMOJHUTENBHBIX PA00YHX MECT;

. Ha mepenpoINpoBaHHe IESTEILHOCTH PEAPUSTHS;

Ha pa3paboTKy 3((eKTHBHOI KaapOBOH IMOJUTUKHU CBOETO MPEIIPHUSTHSL.

SNl

18. KagpoBoe miiannpoBanue onpepeJisieT:

a) BaXHEHIIHE, TONTOCPOYHBIE IIETH 110 Ha0Opy MepcoHalla M €ro HCIOIb30BaHHIO;

b) nenu u MmeponpusTHs B chepe nepcoHaia;

C) CTpaTern4ecKue LEeNH U BaXHEHIINE CPeNICTBA, TIO3BOIISIONINE TOCTUYD HX;

d) moTpeGHOCTh OpraHM3aIyy B IIEPCOHANIE U CITIOCOOBI €€ YIOBICTBOPEHUS;

¢) Haunbolee Ba)KHbIE MEPOIIPUSTHSI, 00ECIIEYHBAIOIINE PEATHU3AINIO TeHEPaIbHOM CTpaTeri OPraHU3aIInH.

19. Kakomy 3jieMeHTy OHU3Hec-IIJIAHHPOBAHNUS HENMOCPEACTBEHHO NOAYHHEHO INIAHNPOBAHME
nepcoHasa:

a) MHCCHM KOMIIaHUU;

b) ¢dunocodun komnaHum;

C) reHepajbHOMY IUIAHUPOBAHMUIO;

d) mpoM3BOACTBEHHOMY IUIAHHPOBAHHUIO;

€) TUIaHUPOBAHHUIO KOPIIOPATUBHOM KYJNbTYPHI;

f) ¢duHaHCOBOMY MIIaHHPOBAHHIO?

20. Kakoii u3 cjieay0mux BUA0B JAeITeJIbHOCTH HEMOCPEeACTBEHHO He BXOUT B TEXHOJIOTHI0
Ka/IPOBOT0 MJIAHUPOBAHUS

a) aHaNMM3 BHYTPEHHEU W BHEITHEH CPebl MPEANPUATHS, COOp M 00padoTKa HHMOPMAINH O TIEPCOHANIE H
BO3MOKHOCTSIX OCYIIIECTBIICHHUSI OM3HEC-HAMEPEHUS MU CTPATETHIeCKO LeH;

b) yTouHeHHe HaMepeHHS U TIOCTaHOBKA IICIH;

C) aHaju3 AEUCTBUI KOHKYPEHTOB;

d) mporHo3upoBaHue Pa3BUTHI KOMITAHUH U €€ BHEIITHEH CpeIbl;

€) MOCTaHOBKA MPOOJIEM M HAX0XKJICHUE ITyTeH UX PEIICHHUS:

Kpurtepuu popMupoBaHusi OLIEHOK IO BHIMOJIHEHUIO TECTOBBIX 3aJaHMIi K 32a4eTy ¢ OllEHKOii

- OIICHKa «OTJIMYHO» BBICTABICTCS OOYYAIOIIEMYCs, €CJIM KOJMYECTBO IPABHIBHBIX OTBETOB Ha BOIPOCHI
cocraniser 100 — 90% ot o6miero 00sEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «XOPOIII0» BHICTABJISICTCS 00YYAIONIEMYCsl, €CITU KOJIMYECTBO MPABUJIBHBIX OTBETOB Ha BOMPOCHI — 89 —
76% ot obmero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «YJAOBJIETBOPUTEJIBHO» BBICTABIACTCS OOYYAIOMIEMYCs, €CIIU KOJIMYCCTBO MPABUIBHBIX OTBETOB Ha
TecToBbIe BOIIPOCHl —75—60 % oT 061ero 06bEMa 3a1aHHbIX BOIPOCOB;

- OIICHKA «HEYJIO0BJIETBOPUTEIbHO» BBICTABISACTCS O0YYAIOIIEMYCs, €CIIM KOJHYECTBO MPABUIBHBIX OTBETOB —
MeHee 60% ot obmero o6bpEMa 3aJaHHBIX BOIIPOCOB.

KonTpoJsbHbie padorsl Nel u 2
M0 JUCHMILINHE «YpaBJIeHHe IIePCOHATIOM)

KontponsHas paboTta nmpencTaBisieT co00il 0AWH U3 BHIOB CaMOCTOSITENbHON paboTel oOyuatomuxcs. I1o cytu — 3to
M3JI0OKEHHE OTBETOB HAa OIpENeNICHHbIE TEOPETHYECKUE BOMPOCHI M0 Y4eOHOW HMCIMIUIMHE, a TaKKe pelleHne
npakTHYeckux 3anad. KOHTpOJIbHBIE MPOBOASATCS Ui TOTO, YTOOBI Pa3BUTh Y OOYYAIOMIMXCS CIIOCOOHOCTH K aHAlH3y
HAYYHOH M y4eOHOW IHMTEpaTyphl, YMEHHE 0000INATh, CHCTEMATU3UPOBATh WM OIICHUBATh IPAKTHUCCKUN M HAYUHBIH
MaTepuall, YKpPeIIsITh HABBIKK OBJIAJICHUS MOHATUSAMU OIPEACICHHON HAYKH U T. JI.

[pu orieHKE KOHTPOJILHOW MPENoaBaTeIb PYKOBOJICTBYCTCS CICAYIOUUMH KPUTCPHUSIMU:

- paboTa ObLIIa BBHITIOJHEHA aBTOPOM CaMOCTOSTEIBHO;



- oOyuatommiicsi 1omo0pan JOCTaTOYHBIH CHHMCOK JIMTEPATypPbl, KOTOPBIH HEOOXOAWMM JUII OCMBICICHHS TEMBI
KOHTPOJIbHOM;

- aBTOp CyMeJl COCTaBHUTH JIOTHYECKH OOOCHOBAHHBIIM IUIaH, KOTOPBHIH COOTBETCTBYET IIOCTABJIECHHBIM 3aJadaM M
c(hOpMyIIMPOBaHHOM 11EJIH;

- o0yyaromuiics NpoaHaaIM3upOBall MaTepHal;

- KOHTpoibHass paboTa OTBEYaeT BCeM TPEOOBAHWAM HYETKOCTH M3JIOXKEHUS M apryMEHTHPOBAHHOCTH,
00BEKTUBHOCTH M JIOTHYHOCTH, TPAMOTHOCTH M KOPPEKTHOCTH;

- 0Oydarommiicsi cymes 000CHOBATh CBOIO TOUKY 3PCHHS;

- KOHTpoJIbHas paboTa opopmMiIeHa B COOTBETCTBHUU C TPEOOBAHUSIMIL

- aBTOP 3aIIUTHI KOHTPOJIBHYIO M YCIEIIHO OTBETHII Ha BCE BOIPOCHI IIPETIOaBATEIS.

KonrtponbHast pabota, BBEINONHEHHas HEOpe)XXHO, HE MO CBOEMY BapHaHTy, 0e3 COONIOZEHUs IpaBul,
NpeabsBISIEMBIX K ee O(GOpPMIICHUIO, BO3Bpamiaercs 0e3 MPOBEpKH C YKa3aHHEM IPHYMH, KOTOpPBIE JOBOASATCS 0
oOyyatonierocs. B aTom ciydae KOHTpoJIbHAst paboTa BBIMOJIHIETCS TIOBTOPHO.

BapuaHT KOHTPOJIbHOM PabOThI BBITACTCS B COOTBETCTBHH C TMOCIEAHEH (POl 3a4eTKH (CTYICHUYSCKOro OUIeTa).

IIpumepHasi TeMAaTHKA KOHTPOJIbHOI padoThl Nel

1. IlocTpoeHne cuCTEMBI aAanTaluy IEPCOHATA C YYETOM KOPIOPATHBHON MOJIENN YIPABICHNUS.
2. Avpamm3 (QyHKOMi moApasfeneHWH yNpaBICHHS UEIOBEUYECKHMM pecypcaMy (pmimanoB HHOCTPAaHHBIX
npeanpustuii B Poccun.
3. KagpoBasi TOJIMTHKA U CTPATETUs Pa3BUTHUS OPTaHU3ALUH.
. CoBpeMeHHBIE TEXHOJIOTHH OLIEHKH Pa3IMYHBIX KaTeropuil pabOTHUKOB OpraHHU3aIHH.
. OneHKa YKOHOMHUYECKOH U COIMABHOM 3((EKTUBHOCTH CHCTEMBI YIIPABJICHHS TIEPCOHATIOM OpPTraHHU3aIHH.
. OcHOBHBIE HanpaBiieHHs1 1 (HOPMBI COLMATILHON 3aIIUTHI PAOOTHUKOB.
. CoBpeMeHHBIE ()OPMBI U METOJIbI MaTEPUATIBHOTO CTUMYJIMPOBAHUS TPYIOBOH AESTEIHLHOCTH MEpCOHAIA.
. OueHKa JIeJIOBBIX Ka4eCTB padOTHUKA MPH OTOOPE U Mo100pe KapoB.
9. MeTtoas! 1 nponieaypa 0TOOpa MPETEHICHTOB Ha BAKAHTHYIO I0JDKHOCTb.
10.YnpasieHre Mpo1eccoM aganTaiy pabOTHHKA B OPraHU3aIHH.
11.YnpaBneHnue kapbepoil mepcoHansa OpraHu3aluy.
12.Aynut iepcoHana B COBpEMEHHBIX OpraHU3alNsIX.
13.0OcHOBHBIE HaNpaBICHUS U METOABI Pa3BUTHS KaAPOBOTO MOTEHIINANIA OPTaHU3alNH.
14.0Opranun3zanus BHyTpHUpHUPMEHHOTO 00y4eHHs IepCcoHaa.
15.lemorpaduueckass cuTyauusi U ee BIMSHHE Ha BOCHPOM3BOJCTBO PECYpPCOB sl TpyJa B peruone (ropoje,
patione).
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IIpuMepHas TeMaTHKAa KOHTPOJIBLHON padoThl Ne2

1. COBepHIeHCTBOBaHI/Ie CHUCTEMBI OLICHKU 1 aTTCCTALIUN PYKOBOJAIINX KaApOB OpraHru3aluu.

2.IToaroToBKa, NOBHINICHHE KBATH(DHUKAINN U IEPEOArOTOBKA KaAPOB HA MPEAIPHUATHH.

3.Opranmzanus ymnpasieHHs TpopopUCHTAIMEH 1 afanTanueil mepcoHaia OpraHu3any.

4.CoBepIIICHCTBOBAHHE CHCTEMBI CO3JITAaHMS U YIPABJICHUS KQJAPOBEIM PE3ESPBOM OpraHHU3aIlNH.

5.0praHu3anys IpoueccoB BEICBOOOKICHUS IEPCOHAIA.

6. ITpodeccuorpaMma MeHeKepa 110 YIIPaBISHUIO IEPCOHATIOM.

7.AHanu3 CTpyKTYpbl 3aTpaT Ha MEpCOHAI U X 3(PPEKTUBHOCTb.

8.MeHepKMEHT HHHOBAITMOHHOW OpPTaHM3aluy: CIIeNU(UKa YIIPABICHUS IEPCOHAIOM.

9.AHanu3 TPyAOBOTO MOTEHITHAIA OpTaHU3aINH (HA TIPUMEPE TPEATPUATHA).

10.9THKa MEHEIKEPOB U OCHOBHBIC MPHUHIIUIIBI OPTaHU3AIIHOHHON KyJIbTyphl COBPEMEHHOTO MPEANPHUAITHS (TCOPHS
Y aHAJIN3 MPAKTHKH).

11.3apyOexHbIil ONMBIT M €ro 3Ha4eHWEe U1 pa3BUTHS KOPIOpPATHBHOW KynbTypbl B Poccum (Ha mpumMepe
TIPEATIPUATHS).

12.IIpunimn oOpaTHOM CBS3M B YNPABICHUH NMEPCOHAJIOM: CYIIHOCTh, 3Ha4€HHE M €ro peain3anus (Ha mpuMmepe
IPEeaIpUATHS).

13.Teopuu 4enoBeUECKOro KaruTana: KICTOKH, CYITHOCTb U IPaKTHKa IPUMEHEHHS B YIPABJICHUHU IIEPCOHANIAM.

14.Posie  popmMHupOBaHHS COLMATBHO-IICHXOJIOTHYECKOTO KIMMaTa B IOBBIIEHUH 3(P(PEKTUBHOCTH YyIpaBICHUS
MIepCOHAJIOM.

15.I'eniepHbIe acIEKTHl YIIPaBIEHUsI IEPCOHATIOM.

Kpurepun popmMupoBaHusi 0LleHOK 110 KOHTPOJIbHOI padoTe
«3auTeHO» - 00YUAIOIIHMIACS AEMOHCTPHUPYET 3HAHHE OCHOBHBIX Pa3feoB MPOrpaMMBbl H3y4aeMOro Kypca: ero 0a30BBIX
MOHATHH ¥ (QyHIAMEHTAIBbHBIX MPOoOIeM; mpruodpen HeoOXOANMBIE YMEHHUS M HABBIKH, OCBOWJI BOIIPOCHI IPAKTUYECKOTO
NPUMEHEHMS TONYyYCHHBIX 3HAHUH, HE NOMYCTHI (PaKTHUECKHX OIMMOOK MPH OTBETE, JOCTATOYHO IOCIEIOBATENbHO U
JIOTUYHO uU3Jjaract TeopeTquCKnﬁ Martepuaj, AOIyCKasd JIMIIb HE3HAYUTCIIBHBIC HApYIICHUA IOCICA0BAaTCIbHOCTU
H3JIOKCHUA U HEKOTOPBIC HETOYHOCTH.



«He 3auteHo» - BEICTABISETCS B TOM cjIydac, Korjaa 06yqafon11/n‘/ica JACMOHCTPHUPYET (bpal"MeHTapHLIe 3HaHHUs OCHOBHBIX
pa3acioB: €ro 0a30BBIX IMOHATUH H (byH,HaMeHTaJ'ILHLIX npo6neM. v 9K3aMCHYEMOI'O cnabo BbIpaxKC€Ha CIIOCOOHOCTE K
CaMOCTOATCIIbHOMY AHAJIUTUYCCKOMY MBINUICHUIO, HUMCIOTCA 3aTpYAHCHHUSA B H3JI0XKCHHUU MaTepuajla, OTCYTCTBYIOT
HeO6XO[[I/IMI)Ie YMCEHUSI U HABBIKW, JOITYIICHBI rpy6LIe OIIMOKA U HE3HAHHE TCPMHUHOJIOTUH, OTKa3 OTBC€YATh Ha
JONOJIHUTCJIbHBIC BOIIPOCHI, 3HAHUEC KOTOPBIX HeO6XO[[I/IMO JUTA TIOJIYyUCHUSA MOJIOXKUTEIbHOMI OLCHKH



	D. государственная кадровая политика в области трудового коллектива.
	B. оптимизация кадрового состава.
	C. привлечение новых сотрудников в организацию.
	c) генеральному планированию;
	c) анализ действий конкурентов;

