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Coneprxanue

IlosicHuTeIbHAS 3aITMCKA.

TumnoBbie KOHTPOJLHBIC 33JJaHUS WJIM HHBIC MaTepUaIbl IJIs1 OIEHKH 3HAaHWM, YMEHH, HABBIKOB W (MJIH)
OTIBITA JESATEIHLHOCTH, XapaKTEPU3YIOIMIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHH.

Metoanyeckre MaTepHaibl, ONPEACSIONNe TPOLUEAYPY U KPUTEPHH OLIEHUBAaHUA COPMHUPOBAHHOCTH
KOMHCTCHI_[I/II;'I HpI/I HpOBeIIeHI/II/I HpOMe)I(YTOqHOﬁ arTeCTalnuu.



1. HosicHuTEeAbLHAA 3AIIHCKA

[lenb mpoMEXYyTOYHOM aTTeCcTalMi — OLICHWBAHUE NMPOMEKYTOUHBIX M OKOHYATENIbHBIX PEe3yIbTaTOB

o0y4eHHMs 1O JUCLHUIUIMHE,
00pa3oBaTebHON MTPOTPaAMMBI.
DopMBI IPOMEKYTOUHOHN aTTECTALUU:

00€CIEeUnBAOIINX JOCTUKEHUE

IJIAHUPYEMBIX  PE3yJIbTaTOB  OCBOEHUS

3aueT B 5 cemecTpe, sk3aMeH B 6 cemecTpe (110 0YHOM U 3a04HOU (popmMax oOydeHus).

[Tepeuens KoMIETCHIINIA, (POPMUPYEMBIX B TIPOIECCE OCBOCHHMSI TUCITUTUTMHEI

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMN

KOII HHJUKAaTOpa JOCTHIKCHUSA KOMIICTCHIINHN

YK-2: CnocobeH ynpaBisaTh MPOSKTOM Ha BCEX dTarax
€ro U3HEHHOTO IUKJIa

VYK-2. 1: ynpaBinsieT KOMaH/10#, BpeMeHeEM,
CTOMMOCTBI0, KAU€CTBOM M PUCKAMHU IIPOEKTa Ha
BCEX ATalax ero JKU3HEHHOI' O 1IMKJIA

VK-2.2: KOHTpOJIUPYET BBINOIHEHUE BCEX ITAIIOB U
Pe3yJIbTaTOB MPOEKTA, UCIOIb3YET METObI
HKOHOMHYECKOH OLIEHKHU ero 3((heKTUBHOCTH

OIIK-3: CriocoOeH paccuuThIBATh SKOHOMHUYECKUE
MOKa3aTeIH, XapaKTEePU3YOIIHE AeATSIbHOCTD
XO3SIICTBYIOIIUX CYOBEKTOB.

OIIK-3.2: npoBoaUT aHANIN3 (PAKTOPOB, BIUSIOLINX
Ha 3P PEKTUBHYIO AEATEIBHOCTH XO3SHCTBYIOIINX
CYOBEKTOB; COCTABIIAET IJIaH COLIMAIBHO-
HKOHOMUYECKOU IS TEITbHOCTH

OIIK-4: Cnocoben pa3pabaTsiBaTh U MIPUHUMATH
9KOHOMHYECKU U (UHAHCOBO OOOCHOBAHHBIC
OpraHU3aIOHHO-YIPABIEHYECKHE PEIICHUS,
TUTAHUPOBATH M OPTraHU30BBIBATH TPO(HECCHOHATLHYO
NeSITeNIbHOCTh, OCYLIECTBIIATH KOHTPOJIb U YUET €
pe3yJIbTaToB.

OIIK-4.3: mpoBOIUT IKOHOMHYECKOE U (PHAHCOBOE
000CHOBaHNE OPraHU3aLMIOHHO-YIIPABJIEHYECKUX
pelIeHui

PC3YJ'IBT3TI)I O6y‘I€HI/I$I 10 JUCHUITIIIMHE, COOTHCCCHHBIC C IIJIAHUPYCEMbIMU
pe3yjibTaTaMu OCBOCHU O6pa30BaTeHBHOﬁ nporpaMmbI

KO,I[ N HAUMCHOBAHHC
KOMIICTCHIIUU

PeBy.]'ILTaTLI o6yquH5{ MO JUCHUITIINHE

O1eHOYHbBIE
MaTepHaIbl
(cemectp 3)

YK-2. 1: ynpaBiser KOMaHJOH,

BpPEMEHEM, CTOUMOCTBIO,
Ka4eCTBOM M PHUCKAMH MPOEKTa Ha
BCEX OTamax ero JKM3HEHHOIO
IMUKJIa

OOyJaromuiicss 3HaeT: KOHIEMIUIO MPOeKTa B

pamKax 0003HaYEeHHOM npoOIeMbl:
dopMmynupoBaTth  LieNb, 3aa4d,  CHOCO0
pelLeHus MIPOEKTHOM 3aa4uu yepes

pcann3anuro NPOCKTHOI'O YIIPaBJIICHHA,

Bompocsri (1-25)

OO6yyaromumiics YMEET: pa3pabarsiBaTh
KOHIEMIIMIO TPOEKTa B paMKax 0003HAauYeHHOMH
npoOnembl:  (GOpPMYIHpOBaTh 1€, 3aJa4H,
00OCHOBBIBaTh ~ AKTYaJbHOCTb, 3HAYUMOCTD,
OXHJIaeMbIe Pe3yJbTaThl U BO3MOXKHBIE C(hepbl
UX MPUMEHEHHsI, 000CHOBBIBATh AKTYyalbHOCTB,

3ampanwus (1-6)

3HAUUMOCTh,  OXHJAEMbIE  pPe3yJabTaThl |
BO3MOXKHBIE C()epbl UX PUMEHEHHUS,
Obyyaromuiics BJIQ/ICET: HaBbikamu | 3amanus (12-16)

pa3pa60T1<1/1 I[JIaHa pcajin3aliii TIPOCKTa C




UCIIOJIb30BaHHEM UHCTPYMEHTOB

IUTAHUPOBAHHS;
YK-2.2: KoHTponupyeT | OOydJaromuiicss  3HaeT:  MeTonsl  oueHkH | Bompocsr (26-50)
BBITIOJIHEHUE  BCEX JTanmoB H | 3 (PEKTUBHOCTH MPOECKTA.
PE3YJIbTATOB TIPOCKTA, HMCIOIBIYCT | OGyyarommiics YMEET: oneHuBarth | 3aganus (7-8)

METOJIbI IKOHOMHYECKOH OICHKU
ero 3QeKTUBHOCTH

3¢ (EeKTHBHOCTh BBHITIONHEHHSI BCEX OJTAloB U
pe3yIbTaTOB MPOEKTA

OOyuaromuiics BiajeeT: HaBbIKAMU KOHTPOJIS
pe3ynbTaToB U 3Q(HEKTUBHOCTH MPOEKTA.

3amanus (17-20)

OIIK-3.2:
(bakTopos,
3¢ PeKTUBHYIO
XO3AHCTBYIOIIUX CyOBEKTOB;
COCTAaBIISICT  IUIAH  COIMAJIBHO-
HKOHOMHYECKON JAEATEITbHOCTH

IMpoOBOAUT aHaJInu3
BIIUAKOIINUX Ha
JACATCIIbHOCTD

OOyuaromuiics 3HaeT: - OCHOBBI IOCTPOEHHS,
pacdyera M aHalIM3a COBPEMEHHOM CHUCTEMBI
HSKOHOMHMUYECKUX M (PMHAHCOBBIX MOKa3aTeleH,

Bomnpocsr (51-75)

XapaKTEePU3YIOLIUX JEeSITETIbHOCTD
XO3HCTBYIOIIUX CYOBEKTOB Ha MHKPOYPOBHE;

OO0yuarommiics yMeeT: paccuntath | 3amanus (9-10)
9KOHOMHUYECKHUE MOKa3aTely,
XapaKTePU3YIOIIUE JCSITeTbHOCTD
XO3SUCTBYIONIMX  CyOBEKTOB Ha  OCHOBE

TUIOBBIX METOIUK 51 JICUCTBYIOLLIEH

HOPMAaTHUBHO-TIPABOBOM 0a3bl;

OOyuaromuiicst BiajgeeT: HaBbIKAMHU pacueTa

SKOHOMHUYECKUX roKasarelsieu,
XapaKkTEPU3YIOLIUX NEATEIIbHOCTh
XO3SICTBYIOIIMX ~ CYOBEKTOB Ha  OCHOBE
TUIIOBBIX METOJIUK u JICUCTBYIOLLIEH
HOPMAaTUBHO-TIPAaBOBOW 0a3bl, COBPEMEHHBIMU
METOJIMKaMHU pacyera COLIMAJIBHO-
SKOHOMHUYECKUX IoKa3areJieu,

XapaKTEepU3YIOUINX 3KOHOMHYECKHUE MPOIECCHI
U SIBJICHUS] HA MUKPOYPOBHE;

3ananus (21-22)

OIIK-4.3: IIPOBOJUT
SKOHOMHYECKOE M  (PHHAHCOBOE
00OCHOBaHHWE  OpraHU3alMOHHO-

YHPaBJICHUYCCKUX peH_IeHI/Iﬁ

OO0yuaronuiics 3HAET: crioco0b! | Bompocsr (76-100)
HKOHOMHUYECKOTO U ¢uHAHCOBOTO

000CHOBaHUS OpraHU3aIMOHHO-

YIPaBICHYCCKUX peleHMi B
poeCCHOHAIBHON JESITEIHbHOCTH,

OO6yyarommiics yMEeT: npuHuMaTh | 3amganus (11-12)

SKOHOMHUYECKH W (PMHAHCOBO OOOCHOBAHHBIE
OpraHU3alMOHHO-YIPABICHUECKUE PELICHUS B
npohecCuoHANBbHON eATEIbHOCTH U HECTHU 3a
HUX OTBETCTBEHHOCT;

OOyuarommiics BJIAJIEET: HaBBIKAMHU
SKOHOMHYECKOTO u (buHAHCOBOTO
000CHOBaHUS OpraHU3allIOHHO
YIpaBIEHYECKUX pelieHui B

MpoeCCHOHAIBHON JCATEHPHOCTH U MOMXKET
HECTH 32 HUX OTBETCTBEHHOCTb.

3ananus (23-24)

[TpomexyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OTHOM U3 cleAyomux Gpopm:
1) coGecenoBanue MO BOMpOcaM, TECTUPOBAHUE;
2) seimonHeHue 3aganuii B OMMOC yHuBepcurera.

[TpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJJHOM U3 CIeAYIOMMX HopM:

1) oTBeT Ha OUJIET, COCTOAIIMNA U3 TEOPETUUECKUX BOIPOCOB M MPAKTHUYECKUX 3aaHUH;
2) BeinonHenue 3ananuit B OMOC yHuBepcurera.




2. TunoBbie! KOHTPOJILHbBIE 32JAHUS I HHbIE MATEPUAJIBI ISl OLEHKH 3HAHUIA, yMeHHH,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YIOIIHUX YPOBEHb C()OPMHPOBAHHOCTH KOMIIETeH M

2.1 TunoBble BONpPOCHI (TeCTOBBIE 3aaHUs) /IJIA OLIEHKH 3HAHMEBOT0 00Pa30BaTEJIbLHOI0

pe3yJbTarta
Kon u HaumeHoBaHue OO0pa3oBaTeIbHBIN pe3yJIbTaT
KOMIETEHIIUU
YK-2.1: ynpasisger | OOyuarommiicss 3HaeT: KOHLEMNIMIO IPOEKTa B paMkKax 0003HaYeHHOM
KOMaH/I0H, BpeMeHeM, | polseMbl: (GOpMyIHpOBaTh 1LeJb, 3a7adH, CIOCO0 pEIIeHUs MPOCKTHON

CTOUMOCTBIO, KAYCCTBOM MU | 3aJia4M 4CPC3 pCAIMU3ALUI0 IPOCKTHOI'O YIIPABJICHHA,
PUCKaMM IIPOCKTAa Ha BCCX
oTariax €ro JKH3HCHHOI'O
OHUKJIa

IIpumepvl 6onpocos/3adanuti

VYupasnenue — 3T0:

+ a) meneHampaBIeHHOE BO3JCHCTBHE, HEOOXOQMMOE MJISi COTJIACOBAHUS COBMECTHOW JIESTEIHbHOCTH
JIIOJICH;

+ 0) ciennpuveckuil BUA ACITEIBHOCTH IO OTIPEIEIICHUIO IIeIeH OpraHn3aluy,

B) JIESATEILHOCTH JIFOJICH;

I') IPOLIECC BO3AECUCTBUS HA OKPYKAIOIIHX.

[Ton cyObexkTOoM yrpaBiieHUs] TOHUMAETCS:

a) puzmaeckoe JInIo;

0) FOPUIUYECKOE JIUIIO;

+ B) (hu3HuecKoe M OPUANIECKOE JIUI0, OT KOTOPOTO NCXOAUT BIACTHOE BO3/ICHCTBHE;
T') COTPYJHUK OPTaHU3aIUH.

[To 00BbEeKTOM yIpaBICHUsT TOHUMAETCS:

+ a) (puznYecKre U IPUIUIECKUE JTHUIA;

+ 0) colMabHbIE CIYKObI;

+ B) CONMAIBHO-YKOHOMUYECKHE CHCTEMBI;

I') pyKOBOJMTEIb OpraHU3aL1H.

UYro sBNsETCS MPEIMETOM HUCCIICAOBAHUS TEOPUH YIIPABICHHUS?

+ a) 3aKOHBL;

+ 0) 3aKOHOMEPHOCTH;

B) METOJIBI;

T') AEATENBHOCTD YIPABIECHUYECKUX CTPYKTYP.

Kakyro yHKINIO BBITIONHSET TEOPUS YIPABICHHUS?

+ a) THOCEOJIOTHYECKYIO;

+ 0) METOI0JIOTUYECKYIO;

+ B) IPUKIIaHYIO;

I') IO3HABATENIbHYIO.

COBOKYITHOCTh  MCCJIEZIOBATEIILCKAX METOJIOB, TPOIEAYp, TEXHUK, HCIOIb3YeMbIX NpHU TIO3HAHUH
yTpaBJIEHYECKUX MPOLIECCOB Ha3bIBACTCS:

a) MPOIECCOM YIIPaBIICHUS;

+ 6) MeTo10JI0THEl TEOpUH YIIPABJICHHUS;

! TpuBoasTcs TUMOBBIE BONPOCH W 3amaHus. OUEHOUYHBIE CPEACTBA, NPEAHA3HAYEHHBIE IJI NPOBENEHUS ATTECTAIIMOHHOIO
MEPONPUATHS, XPaHATCA Ha Kadeape B JOCTATOYHOM JUISA MPOBEACHUS OICHOYHBIX IPOLEAYP KOJIMYECTBE BapHaHTOB. OLICHOYHEIC
CpEICTBa MOJUIEKAT AKTyaIM3alldd C Y9eTOM DAa3BHTHUS HAyKH, OOpa3oBaHUS, KyJIbTYpPbI, SKOHOMHKH, TEXHHKH, TEXHOJIOTHH WU
conuanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIIPOCTPAHEHHE COEPKAHNS OLIEHOYHBIX CPEACTB Cpear 00y IatONINXCsl YHUBEPCUTETA
HECYT 3aBenyrouuii kadeapoil u mpenogaBaTens — pa3padOTINK OIIEHOYHBIX CPEJICTB.



LeJIbI0 TEOPUH YIIPABICHUS;

B) 3aKOHOMEPHOCTSIMU T€OPHUH YIIPABICHUS;

I') UEeJIbI0 TEOPUH YIIPABICHUSI.

Kaxkue nmoaxoas! BEIAEISIOT K OMPEACIICHUIO TEOPUU YIIPABIICHUS?
+ a) OMXEBUOPUCTUYUECKUA, KOJTHMUECTBEHHBIH;

+ 0) CUTYallMOHHBIH, 1ESITEIIbHbIN;

B) II€JICTIOJIaraloNui, YIpaBIeHYCCKUA;,

T') IO3HAaBaTEIbHBIN, LIeJICHATIPaBICHHBIM.

8. B mepuoa npasieHust Kakoro UMIiepaTopa npousomuia 3 ynpasiieH4ecKasi peBOIIOIHS?
a) Llezaps;

+ 06) HaByxomonocopa II;

B) Iletpa I;

r) Anekcanapa I.

9. Kak Ha3bIBaIOT 5 yIIpaBIEHYECKYIO PEBOJIIOLINIO?

+ a) OFOPOKPATHUECKOM;

0) JeMOKpaTHIECKOM;

B) KallUTaIUCTUYECKOI;

I') yIpaBICHYECKOM.

10. JlanHbIi aBTOp MEPBBINA MPEIJIOKUIT CO31aTh pabounM OIaronpusiTHhIEC YCIOBHS TPYIa U OTAbIXA:
a) ®@. Teinop;

+ 0) P. OysH;

B) JI. MaxI'perop;

r) A. Macnoy.

11. Kakue mikossl CI0KUIUCH B 3apyOeKHON HayKe?

+ a) IIKOJIa HAy4YHOTO YIIPaBJICHHUS,

+ 0) aIMUHUCTpPAaTUBHAS IIKOJIA;

+ B) IIKOJIa IICUXOJIOTUU;

+ I') IIKO0JIa HAYKH YIIPaBJICHUS;

12. KT0 GBI OCHOBOIOJIOKHUKOM IIKOJIBI HAYYHOTO yIPaBICHUS?
a) P. Oysm;

0) 1. MaxI'perop;

+ B) @. Teitnop;

r) ©. I'epubepr.

13. Kto 6s11 mocnenoBatenem uaei Terimopa?

a) P. Oynm;

0) @. I'epubdepr;

+B) I'. ®opx;

r) . MaxI'perop.

14. Kt0 OblT OCHOBONOJIOKHUKOM aIMUHUCTPATUBHON IIKOJIBI?
a) I.®opx;

6) P. OysH;

+ B) A. @aiions;

r) ©. Teitnop.

15. Ko aBnsercs npeacTaBuTeNIeM KOHIENIMY pallioHaIbHON OI0pOKpaTHH?
a) A.Daiiob;

+ 6) M. Bebep;

B) O. Mbiio;

r) I'. ®opxa.

16. KT0 siBisieTCsl OCHOBOMOJIOKEHHUKOM IIKOJIBI ICUXOJI0TUN?
a) A. ®aiionp;

6) M. Bebep;

+ B) O. Mbiio;

r) I'. ®opa.

17. Kto npeninoxun nupaMury notpedHocteit?

a) 1. MakI perop;

+ 0) A. Macnoy;




B) @. ['eprdepr;

r) . MakKnenans.

18. Kak HaspiBaetcs Teopust morpednocteit J[. Makl peropa?

+a) «X» u «Y»

0) «X» 1 «Z»

B) «Y» U «Z»

) «A» 1 «E».

19. KTo sABNISIeTCS OCHOBATEJIEM POCCUICKON HAYKH yIIpaBIeHUs?

+ a) Butke;

+ 0) bornaHos;

B) HukoHOB;

r) CadpoHOB.

20. B Hemenkoii Mozieni ynpaBieHUs] OpueHTaIus GUPMBI Ha JOCTUKEHHE CTPATETUYECKUX PE3yIbTaToOB C
Y4ETOM BO3MOXHOCTEH (PMPMbI U KOHKPETHON XO3SHCTBEHHOW CUTYAIMH NOJTy4HIIa Ha3BaHUE:

+ a) ympaBlieHHE 10 pe3yJibTaTaMm;

0) ympaBJeHHE T10 MEIIsIM;

B) yIIpaBJIeHHE, HAPaBICHHOE Ha Pe3yJbTar;

I') LIeJIeHaIIPaBJICHHOE YIIpaBJICHHUE.

21. IIpUHIHKIT «YETOBEYECKOT0 KamuTalla» B SMOHCKON MOJIENIN yIpaBIeHHs BbIIBUTAET HA MEPBHIi MJIaH:
+ a) BO3MOXXHOCTH NMPOSIBUTH M Pa3BUTh CBOHM CITIOCOOHOCTH, TIOJIYYUTH OT pabOTHI YAOBOJIBCTBHE;
0) BO3MOXXHOCTH MPOJIBIKEHUS IO KAPbEPHOU JIECTHUIIE;

B) BO3MOXKHOCTh TOJIY4€HHS OOJIBIINX JOXOOB;

') BO3MOXHOCTh MPUHAJIERKATh KOHKPETHOW KOPIOpAITHH.

22. C kako¥ 1eNblo CO3/1al0TCsl KPY’KKHM KauecTBa B SINOHCKOW MOJIEH yIIpaBJIeHUs?

+ a) pa3BUThH CIIOCOOHOCTHU K YMPABIECHUIO U KOHTPOIIO y pabovmX MyTeM caMo0Opa3oBaHus;

+ 0) MOBBICUTHh MOPAJIBHBIN TyX U CAENATh pabouee MECTO TJIaBHBIM 3BEHOM

B) TIOBBICUTH YKOHOMUYECKHI YPOBEHb KOPIIOPAIIUH;

I') yJIy4IIUTh KAYE€CTBO BBIITYCKaeMOM MPOLYyKLHUH.

23. Cnoco6 orbopa nepcoHana B SITOHCKUX KOMITAHUSIX:

+ a) B mpoiiecce 00yUdeHus;

0) mepeMaHHBaHUE NIEPCOHAIIA C IPYTUX KOMITaHU;

B) peKJiaMa CBOETO MPEeANPUSATHUS;

I') IpUMEHEHNE BHEITHEr0 HCTOYHHKA HaliMa nepcoHana.

24. Ot yero 3aBUCHUT COJiepKaHUE NEUCTBUN U (PYHKIIH, OCYLIECTBISIEMbIX B ITPOLIECCE YIIPaBICHUS?
+ a) OT TUMa OpraHu3aLuii;

+ 0) oT pa3MepoB u cepsl IeATETLHOCTH OpraHU3alluu;

+ B) OT pOJIM BHYTPHU OpraHU3alllu;

') OT CTUJISI YIIPABJICHUS.

25. Kakoit Bup kinaccupukanuu GyHKIUN SBISETCS MPaBUIbHBIM?

+ a) IaHUpPOBaHUE, OPraHU3alMsl, MOTUBALINS, KOHTPOJIb, KOOPANHALINS,

0) opraHu3anus, MJaHUPOBAHUE, MOTHBAILMS, KOHTPOJIb, KOOPJHHALUS; B) IJIAHUPOBAHUE, OpraHU3aIMS,
MOTHBAIIMSI, KOOPIUHALMS, KOHTPOJIb;

I') HU O/1Ha KJacCU(UKAIMS HE SIBJISETCS BEPHOU.

Konx u HaumeHoBanue OGpa3oBaTeabHBIN pe3yabTaT
KOMIIETCHIIUU

YK-2.2: KoHTposupyeT | OGyuarouiuiicst 3HaeT: METO/AbI OLIEHKH 3()()EKTUBHOCTH IIPOEKTA.
BBITNIOJTHEHUE BCEX JTAIlOB U
pe3yJIbTaToB MIPOEKTA,
HCIIOJIB3YET METO/IbI
DKOHOMHYECKOM OIIEHKH €T0
3¢ HEeKTHBHOCTH

IIpumepwr gonpocos/3adanuii




26. OCHOBHBIE PUHITUITBI TJITAHUPOBAHMUS:

+ a) CHCTEeMHOCTbh, KOMIUIEKCHOCTB;

+ 0) HOpMaTUBHOCTb, KOJTUYECTBEHHOCTh;

+ B) aIMUHUCTPATUBHOCTh, CHTYaIlHOHHOCTb;

I') LeJICHANPaBICHHOCTb, YIIPABIIEMOCTb.

27. Opranu3zanus yrnpaBiIeHUECKUX MIPOLIECCOB NOIpa3AeisieTCs Ha:

a) OCHOBHBIE,BCTIOMOTaTEJIbHBIE;

0) OCHOBHBIE,00CTy>)KUBAOIINE; + B) OCHOBHBIC, BCIIOMOTaTeIbHBIC, 00CTYKUBAIOIIHUE;

') OCHOBHBIE, TOTIOJTHUTEIbHbIC, BHYTPEHHHE.

28. IIpomecc moOyxaeHust ceOs U IPYruX K JACATEIBHOCTU JUIS JOCTHKCHUS JIMYHBIX LENed M Iielei
OpraHu3aliy Ha3bIBACTCs:

+ a) MOTHBAIIUEH;

0) CTUMYJIMPOBAHHEM;

B) IOOYKICHHUEM;

T') yIpaBJICHUEM.

29. Teopust MakKienanga paccMaTpuBaeT Tpu NOTPEOHOCTH MOTUBHUPYIOILIETO YEJIOBEKA!
a) MOTPeOHOCTH B MUIIlE, 6€30MMaCHOCTH, CAMOBBIPAKEHUU;

0) moTpeOHOCTH B 6€301IaCHOCTH, YCIIeXe, BIACTH,

+ B) NOTPeOHOCTH B ycIexe, IPUYaCTHOCTH, BIIACTH;

I') IOTPEOHOCTH B KUJIUILE, YBAKEHUU U COLIUYME.

30. B Teopun notpebHOCcTel ['epiidbepra onu aenarcs Ha MOTPeOHOCTH:

+ a) MOTUBAIIUU Y TUTHCHBI;

0) MOTHBAIIMH H BJIACTH;

B) TUTUCHBI U BJIACTH;

T') B COLIMYME U YBaKCHUH.

31. Kakas ¢QyHKOHMsS ycTaHAaBIMBAaeT CTENEHb COOTBETCTBHS NPHHATHIX PEHICHUH (HaKTHUECKOMY
COCTOSIHMIO CHUCTEMBl YIMpPAaBJICHHs, PEAIbHO JOCTUTHYTBHIX PE3ylbTaTOB U IleNied 3ariaHUPOBAaHHBIM,
BBISIBJISICT OTKJIOHCHUS Y KX IPHYUHBI?

a) pyHKIMS OpraHU3auy;

+ 0) QyHKIHS KOHTPOIIS;

B) GYHKIUS KOOPAUHALIUY;

') HU OJIHA U3 QYHKIUH.

32. ObecrieueHne B3aMMOJICHCTBHUS W COTJACOBAHHOCTH B padoTe BCEX 3BEHHEB OpPraHU3aIlUH IyTeM
YCTaHOBJICHUS PAIMOHAILHBIX CBA3CH MEXTy HUMH SIBIIICTCS TJIABHOU 3a/1a4eii (PyHKITHH:
a) MJIaHUPOBAHUS;

0) MOTHBAIIHH;

B) KOHTPOJIS;

+ I') KOOpAMHALINY.

33. Kaxgas comnuanbHasi CHCTEMA COCTOUT U3:

+ a) 00beKTa ynpaBlIeHUs;

+ 0) cyObekTa ynpaBieHuUs;

B) METOJIOB YIIPABJICHUS;

T') IPUEMOB yIpaBIEHUSI.

34. «...» - counaNbHbIE CUCTEMBI, COCTOSIINE TOIBKO U3 OJHUX CONUAIBHBIX 3JIEMEHTOB:
a) MaccoBBIE;

0) BHEIIHUE;

+ B) TOMOTEHHBIE;

') aAMUHUCTPATUBHBIE.

35. B connanbHBIX CHCTEMaX yCIOBHO BBIACISIOT:

+ a) pOCTHIE;

0)MUKPOCIIOKHBIE; B) TUIIEPCIOKHBIE;

T') CII0XKHBIE;

1) 0COOOCIIOKHEIE.

36. «...» - OCHOBHOW 3JIE€MEHT COLMAJIbHBIX CHUCTEM, KOTOPHIH HMMeeT cOOCTBEHHYIO 3()()EKTHUBHOCTh U
HauOOJBIINN JUAMa30H BbIX0/a U3 CUTYAIlHH:

a) METOI;




+ 0) JenoBeK;

B) aHAJIU3;

I') COLIMATIbHBIA MEXaHHU3M.

37. «...» - BBICTYIIA€T BBICIIMM YPOBHEM OpraHU3aIMH COLUAIBHBIX CUCTEM:

a) CTPYKTYDa;

+ 0) opranu3zanus;

B) COLMATbHBIA UHCTUTYT;

r') 00beIMHEHUE JIFO/ICH.

38. dopmanbHO OpraHU3aluu CKJIaIbIBAIOTCS HA OCHOBE:

a) JpyKECKUX OTHOLIEHMIA;

0) popMaIbHBIX OTHOIIICHHUIA;

+ B) TOJDKHOCTHBIX OTHOIICHUH;

I') COLIMANIbHBIX OTHOIICHUH.

39. Beibepute npuHIMILI U3 KOHIeNIuU OtopokpaTtuu ( mo M. Bebepy):

a) MOJAYMHEHHOCTH 110 UEPAPXUH;

+ 0) 4eTKoe pa3aeieHue TpyIa;

B) MaKCUMU3aLMs TPOU3BO/ICTBA;

+ 1) pasrpanudeHue chep MoJIHOMOYNI Ha BCEX ATAIaX UEPAPXUH;

1) Koomepanus Tpyaa;

+ €) cTanmapTHas IesSTeNbHOCTh U (hOpMaIN3alus OTHOIICHUH.

40. ITonatue opraHu3aliOHHas KyJIbTypa ObLJIO BBEJIEHO:

a) B Hauasne 80-X IT.;

0) B cepeaune 70-X IT.;

B) B KOoHIle 80-X IT.;

+r) B KoHIIe 70-X IT.

41. Kto ¥3 ydYeHBIX MPHUIIET K BBIBOAY O TOM, UYTO OCOOCHHOCTHM HAIIMOHAJIBHOW OPTraHU3allMOHHOU
KyJbTYpbl 00yCIIaBIUBAET TUII IPUHIIUIIA U METOA YIIPABICHUS:

a) Teiinop;

0) Bebep;

B) Mbiio;

+ 1) Oyun.

42. Kakoii u3 ypoBHEIl OTHOCUTCS K YPOBHSM, BblJieleHHbIM [1eitHoM:

a) HY’KHO OPUEHTUPOBAThCS Ha NMpeo0ialaHne [IEHHOCTEH, Ha KOTOPBIX 0a3upyeTcs opraHu3aius;
+ 0) IICHHOCTH OpPTaHU3aINH, KOTOPbIE MOIAI0TCS HETIOCPEACTBEHHOMY BO3ICHCTBUIO

B) pa3BUTHE KaJIPOBOTO MOTEHIIMAA U HAIIMOHATFHOTO KaluTasa, XpaHeHue JOCTUKEHUH KYIbTYPBI;
I) OpraHM3alMOHHAs KYJIbTypa SBISETCS BAKHEHIIMM DIIEMEHTOM pAa3BUTHS B3aMMOOTHOIICHHH B
KOJIJICKTHBE

43. K 6a30BOMY MIpEICTABICHHIO TTOIpa3ieTsitomeMycst Ha S5 cep OTHOCHUTCS:

a) MPOCTOTa YIPaBICHUS;

+ 0) IeSITeNbHOCTD;

+ B) MOBCETHEBHASI KU3Hb;

+ T') 4elIoOBeUECKHE B3aMMOOTHOIIICHHS.

44. OpraHuzanusi TpU3BaHa «...» DHEPrUI0 €€ YJICHOB M HAaNpaBlIATh Ha JIOCTHXKEHHE Lenell u
OpraHHu3aIHil:

a) TpaHC(OPMHUPOBATS;

0) yBEITUYHNBATH;

+ B) MOOMIIM3HPOBATE;

T') pacrpoCTPaHSTh.

45. Kakue 31eMeHTbl OpraHU3alMy BbIIENIAIOTCS B CTPYKTYPE YIIpaBICHUS:

+ a) 3BeHbS;

+ 0) CBI3B;

B) IIPOU3BO/ICTBO;

T') 3JIEMEHTHI.

46. AkImoHepHOe OOIIECTBO — ATO:

a) KOMITaHUH, CO3/IaBaeMbI€ C IIENIbI0 BIIAJICHUS] KOHTPOJIBbHBIMH IMaKeTaMU [IEHHBIX Oymar

+ 0) oObenMHEHHE CpEACTB OpraHu3alMii W TPaXJaH B IEJAX OCYIIECTBICHHUS XO3SMCTBEHHOMN




JACATCIIBHOCTH,

B) KOMITAaHUH, CO3/IaHHBIE C IIENBI0 BIaJICHUS KOHTPOJIbHBIM ITAKETOM LIEHHBIX OyMmar

I') pa3BUTHE TEXHOJIOTUH JEJIOBBIX OTHOLIEHUH BIMAIOLIIMX HA JESITEIbHOCTh OPraHU3aLUuU
47. JloCTOMHCTBA JIMHEWHOTO YIIPaBJICHHUS:

+ a) 4eTKO BBIPaKEHHAsl OTBETCTBEHHOCTb;

+ 0) BbICOKHE TPeOOBAHUS K PYKOBOIUTEIIIO;

+ B) IPOCTOTA YIIPaBJICHHUS,

T') CJIO’KHAsI CTPYKTYpa COMOTUHMHEHUSI.
48. MaTtpuyHasi CTpyKTypa yIpaBJIC€HUS — 3TO:

a) CTpPyKTypa TIJ€ BO IJIaBe CTPYKTYpPHOIO OTHEJIEHUS HaXOJATCS PYKOBOJIUTEIND,

IMOJIHOMOYHUSAMU,

HaJeIEeHHbBINA

0) moapazaeneHus, CTaHapTU3NPYIOIINECS Ha BBIMOJIHEHNH KOHKPETHBIX BUJIOB padoT;
+ B) cyOcTpykTrypa QopMalbHON OpraHu3alMi CO3JaHHOW Ha MOCTOSHHO-BPEMEHHOW OCHOBE JUIs

YIIpaBJICHUS IIPOCKTaAMU;

I') CTPYKTYpa yNpaBJlIeHUs, KOTOpast ABJsETCA NPOCTENIIel B IOCTPOCHNUHU U YIIPaBICHUN
49. JIuneliHas CTPyKTypa yIpaBiIeHUsI UMEET BU:

a) KBaJIpaTa;

0) IpsSIMOYTOJIbHUKA;
+ B) TPEYTOJIbHUKA;
I') TPaNeLHuH.

50. B kakoii CTpyKType yIpaBieHHsI HEKOTOPbIE €JMHULII MOTYT ()YHKIIMOHMPOBATH BPEMEHHO?
a) B JMHENHO-(yHKIMOHAIbHOM;

+ 0) B MAaTPUYHOM;
B) B JINHEWHOM;
T') IUBU3UOHAIBHOM.

Ko n HaumeHoBanue
KOMIIETEHIINU

OO0pa3oBarenbHbIi pe3yabTaT

OIIK-3.2: mpoBOOUT aHAIN3
(GakTopoB, BIUSIOIUX Ha
3O (PEeKTUBHYIO NESITEIBHOCTD
XO3SICTBYIOIIUX CYOBEKTOB;
COCTaBJISIET IUIaH COLMAJIbHO-
SKOHOMHUYECKOU
NEeSATeTbHOCTH

OOyuaromuiicss 3HAaeT: OCHOBbI IIOCTPOEHHS, pacyera M aHaiusa
COBPEMEHHOH CHCTEMBI SKOHOMHUYECKMX M (DMHAHCOBBIX MOKa3aTelei,
XapaKTepU3YIOUINX  JIEATENbHOCTh  XO3SHCTBYIOIIMX CyOBEKTOB Ha
MHUKPOYpPOBHE

Ipumepwt 6onpocoe/3adanuii

51. Kakast cTpyKkTypa ynpaBieHus sBiIseTcs npocreimeii?

a) MaTpUYHAasi;

+ 0) nuHeitHas;

B) (QyHKLMOHAJIbHAS;

I') IJMHEHHO-(YHKHOHAIbHAS.

52. K HeocTaTkaM MaTpu4HOMN CTPYKTYpPBI YIIPABIEHHUS OTHOCSTCS:
+ a) cII0KHasi CTPYKTypa COMOAYNHEHUS;
+ 6) oTpuLIaTeIbHOE OTHOLIIEHHE Ha (popMabHble KOMMYHUKAIIUH

B) GYHKIIMOHAIbHAS CBSI3b;

T') BEICOKHE TpeOOBaHUSI pYKOBOAUTENS K TTOJYMHEHHBIM.
53. Ilpu Kakoii CTPYKType yIpaBJICHHsI BCIO TTOJTHOTY BJIAcTH OepeT Ha ceOsl TMHEHHBINA PYKOBOIUTEIH?

a) MaTpUYHAas;
0) TuHelHas,
B) QyHKLIMOHAJIbHAS;

+ r) TMHEeHHO-(yHKIIMOHAIbHASI.




54. Yro xapakTepu3yeTcs paclpeleIeHHEeM LeJIel W 3alad yHpaBJICHUS MEXIY MOApa3JIeICHUsIMUA M
paboTHUKAMU OpTaHU3AIIH:

+ a) opraHu3alnuoHHas KyJIbTypa;

0) KoOpIUHAIIHS;

B) IJITAHUPOBAHME;

I') OpraHu3aus.

55. OnuH u3 (pakTOpoB, OT KOTOPOTO 3aBUCUT yIIpaBlIeHYEeCKasi CTPYKTYpa:

+ a) pecypchi;

0) puHaHCHI,

B) NIEPCOHAIT;

') CYyOBCKT yIPABJICHHUS.

56. K mirocam mMHEHHO-(YHKIIMOHATIBHON CTPYKTYPBI yIIPaBJICHUS OTHOCSATCS:

a) 3aTpyIHUTEIbHBIE CBSI3U MEXKAY MHCTAHLUAMU;

+ 0) mpocToTa ynpasieHus;

B) JIBOMHAsl CTPYKTypa COMOAYNHEHUS;

I') HaT4re OOJIBIIOrO KOJMUYeCcTBa (PYHKIIMOHAIBHBIX CBSI3EH.

57. Yto HE0OX0IUMO TSl MATPUYHOM CTPYKTYPBI yIIPABICHUS ?

a) co3/1aTh HEOOJIBIIIOE KOJIMYECTBO KOMMYHUKAITMOHHBIX KAHAJIOB U IIEHTPOB MPUHSITHUS PELICHUS;
+ 0) co3aaTh 0OJBIIOE KOJTMYECTBO KOMMYHHUKAIIMOHHBIX KAHATIOB U LIEHTPOB MPUHSATHUS PEIICHUS;
B) HE CO3/1aBaTh KOMMYHUKAIIMOHHBIC KAHAJIBI U IICHTPBI IPUHSATHS PEIICHHUS,

T') HET MPaBUIBLHOTO OTBETA.

58. X0JIIUHTOBBIE KOMIIAHHUH — JTO:

a) hopma oObeaMHEHMS CPEACTB OpraHU3alluu U TPAKIaH

+ 0) KOMIIaHUH, CO3/IaHHBIE C LIEJIBIO BJIQJCHUSI KOHTPOJIbHBIM [TAKETOM LIEHHBIX Oymar

B) OJIHA M3 MPOCTEHIINX OPraHU3aLMOHHBIX CTPYKTYP YIIPABICHUS;

r) hopmMa COOCTBEHHOCTH OPTaHU3AIlNH, HATIPABJICHHAS HA Pa3BUTHE IPYTHX OpraHU3aIH.
59. Kakue TUIbl OpraHu3aliMOHHBIX CTPYKTYP BBIACISIOTCS?

+ a) nuHelHas;

+ 0) MaTpuuHasdi;

B) JINHEWHO-MaTpPUYHAas;

') OTKpHITAs.

60. Ykaxurte JIUIIHUN 3JIEMEHT B CTPYKTYpPE YIPaBIECHUS OPraHU3alMen:

a) YpPOBHH;

0) 3BEHBS;

B) CBSI3H;

+ I') 2JIEMEHTHI.

61. Kakoe u3 nepedyrcieHHbIX OOIIECTB HE SBISIETCS aKIIMOHEPHBIM?

a) 3A0;

+6) O0O0;

B) OAO;

T') XOJIMHTOBasi KOMITaHHUS.

62. IloHsATHE ¥ IPUHIUIBI TOCTPOEHUS TMHEHHO-(QYHKIIMOHAIBHON CTPYKTYPhl YIPABIECHUS HPEII0KUIL:
a) OysH;

0) Bebep;

+ B) Teitnop;

r) @op.

63. Uto Takoe opraHu3alMoHHas CTPYKTypa?

+ a) 3T0 O7lHAa U3 OCHOBHBIX JIEMEHTOB YNPABJICHUS OpraHu3aluen;

0) 3TO COBMECTUMOCTh (haKTOPOB IPOU3BOJICTBA;

B) COBMECTUMOCTb YIIPABJIEHYECKUX 3BEHBEB;

I') COBMECTUMOCTD YIIPaBJIEHUECKUX 3BEHBEB, PACIIOJIOKEHHBIX B CTPOrOi CONTOAUYNHEHHOCTU
64. Ot kakux (pakTOpPOB 3aBUCHUT yIpaBlieHUeCKasl CTPYKTypa?

+ a) xapakTepa JAeITeIbHOCTH;

+ 6) MaciTaba opraHu3aliy U HaIUYusl PECypCoB;

+ B) JIMYHBIX CBSI3eH, MAcIITaOOB;

T') BHEIITHEH CPEJIbI.




65. B kakoit cTpyKType yrnpaBieHHUsI HEOOXOIUMO CO3/1aBaTh OOJBIIIOE KOJIMYECTBO KOMMYHHKAIIMOHHBIX
KAaHAJIOB U LIEHTPOB IPUHATHS PEILICHUI?

a) IMHEWHOM;

+ 0) MaTpUYHON;

B) (OYHKIIMOHAJILHOM;

T') IMHEHHO-(YHKINOHATBHOM.

66. OprannzanuoHHas (opma 00bETUHEHHS CPEJICTB OPraHU3aLUMU U T'paKJaH, UMEIolIas yCTaBHOM (OHJ,
paszeneHHas Ha OTNpeAeTICHHON YMCIIo aKIUi, paBHbII HOMHHAIBHOM ce0eCTONMOCTH:

a) 3A0;

+6) OAO;

B) OOO0;

I') XOJIMHIOBasi KOMIIaHHUS.

67. YpaBieHue — 3To cucTeMa 00ecrieunBarolas yCIemHoe, HeJI0CTHOE (PyHKIIMOHUPOBAHNE, COXPAHEHHUE
U pa3BUTHE:

+ a) opraHu3aIuy;

0) rocynapcrTaa;

B) XO3SICTBA;

I') IPOU3BOJICTBA.

68. Opranusanus B3auMOJICHCTBYET C:

a) IpyTMMHU NPEANPUATUSIMY;

0) moKymaressimMu;

B) TOCYJIapCTBOM;

+ I') OKpy>Karolei cpesoil.

69. Llenu opranu3anuu rnpeicTaBIeHbl B:

+ a) cTpaTeruu opraHu3aluy;

0) TIaHax OpraHu3alyu;

B) CTpaTeruu OT/ena;

T') IOJIUTHUKE TOCYIapCTBa.

70. Lenu pa3aensitoTcs Ha:

a) KpaTKOCPOUYHBIE;

0) MPOMEKYTOUHBIE;

B) JIOJITOCPOYHBIE;

+ T') Bce nepeyrciIeHHbIE.

71. IlpeoOpa3oBanue ceipbsi — Oy/b TO TPyA, HH(GOPMALUs WIM MaTepuaibl — B KOHEUHbIE MPOYKThl WIH
YCIYTH:

a) 3aj7a4a;

0) 1enb;

+ B) TEXHOJIOTHUS;

I') HET BEPHOTO OTBETA.

72. Kakoe MOHATHE BKJIIOYAET TAaKUE 3JEMEHTHl KaK NOTpeOUTEeNb, KOHKYPEHTHI, IPABUTEIbCTBEHHBIE
YUPEXKIEHUS, IOCTABIIMKN, HICTOYHUKH TPYIOBBIX PECYPCOB:

a) DJKOHOMMKa;

0) MEHEIKMEHT;

B) BHYTPEHHSS Cpela;

+ T) BHELIH:SA cperia.

73. ®aKkTOphI BHENIHEN CPEIbI MOAPA3IAECIAIOTCS Ha:

+ a) (hakTOpBI IPSAMOTO JEHCTBHUS;

0) bakTOpBI HACTUUHOTO JCHCTBUS,

+ B) (paKTOpBI KOCBEHHOT'O IEUCTBUS;

r) (hakTOpBI EAMHUYHOTO BO3/IEHCTBUSI.

74. TlocTaBUIMKH TPYJIOBHIX, (UHAHCOBBIX, WH(MOPMALMOHHBIX, MaTE€pPHUAIbHBIX PECYpCOB, OPTaHBI
rocy/1apCTBEHHON BJIAcTH, MECTHas aIMUHUCTpaLus, KOHKypeHTbl, CMU oTHOCATCS K:

a) (hakTopaM BHEIIHEN Cpeibl KOCBEHHOT'O BO3/IEHCTBUS;

+ 0) dakTopa mpsIMOTO IEUCTBUS BHEUTHEH CPEJIbI;

B) (haKTOPBI OKpYXKaroIei cpebl;

') HET BEPHOI'O OTBETA.




75. Yucno GakTopoB Ha KOTOPBIC OpraHu3aIys o0s3aHa pearupoBaTh 3TO:
a) CTPYKTypa BHELIHEN Cpeibl;

+ 0) CJIOKHOCTH BHEITHEH CPEIbI;

B) MOJABMKHOCTh BHEIIHEH CpeIbl;

') HET BEPHOT'O OTBETA;

Kon u HaumeHoBaHue OO6pa3zoBaTeIbHBIN pe3yabTaT
KOMITETCHIIMHI
OIIK-4.3: npoBoauT | OOy4Jaromuiicss 3HaeT:  CIOCOObl SKOHOMHYECKOTO H (PMHAHCOBOTO
SKOHOMMUECKOE 1 | 000CHOBAHMUS OpraHU3alMOHHO-YTPABICHYECKUX perieHuni B
¢buHaHcoBoe  000CHOBaHME | MPOPECCUOHANBHON EATEIbHOCTH,
OpraHu3aIOHHO-
YOPaBJIECHYECKUX pPelIeHUu

Ipumepol 6onpocos/3adanutl

76. CKOpOCTb C KOTOPOI MPOUCXOAAT U3MEHEHHUS B OKPYKEHUHM OpraHU3aluu 3TO:

a) U3MEHYUBOCTb CPE/Ibl;

+ 0) MOABMXKHOCTH Cpebl;

B) HEIIOCTOSIHHOCTb CPE/Ibl;

I') HET BEPHOT'O OTBET.

77. KoHuenuus HanpapiieHHast Ha pa3pab0TKy oOLIMX MMPpo0JieM U MPUHIUIIOB YIPABICHUs OpraHu3anuei
B LI€JIOM Ha3bIBACTCS:

a) KOHILIETILIMS HAY4YHOT'O yIpaBJICHUS;

+ 0) KOHLeNUUs aIMUHUCTPATUBHOIO YIIPABJICHMS;

B) KOHLIENIIHS YeJIOBEUECKUX OTHOLICHUH;

I') HET BEPHOT'O OTBET.

78. Paznienenue 60ib110ro 00bemMa paboThl Ha HEOOJIbIINE CTIEUATN3UPOBAHHbBIE 3a/IaHUS Ha3bIBACTCA:

a) BEpTUKaJIbHOE pa3/ieJIeHUE TPY/a;

+ 0) TOpU30HTATILHOE pa3JelieHHe TPYAa;

B) OIlEpaTUBHOE IIIAHUPOBAHMUE;

I') HET BEPHOTO OTBETA.

79. B ciyuae, korja pyKOBOJUTENh OJHOTO MOIPA3IeICHHUs] KOOPAUHUPYET PabOTy pyKOBOIUTENS APYTHX
MOJIpa3/ieNieHuil, KOTOpble B CBOIO OYepedb TaKXKe KOOPAMHUPYIOT paboTy PYKOBOAUTENEH CieTyromuX
MO/Ipa3JIeIeHU Ha3bIBACTCS:

a) TMHEeNHas CTPYKTypa yIpaBJIeHUs;

+ 0) BepTHKAJIBHOE pa3/ielieHue TPY/Ia;

B) TOPU30HTAIBHOE pa3/ieieHue Tpy/a;

') HET BEPHOI'O OTBETA.

80. Kakue Buapl IpOM3BOACTBEHHBIX IIPOLIECCOB UMEET MECTO:

+ a) BCIOMOTaTeIbHbIE;

+ 0) OCHOBHEIE;

+ B) 00CIIyKHBAIOIINE;

I') JOTIOJIHUTEIIbHBIE.

81. Ctaguu KOHTPOJS — ITO:

+ a) npeaBapUTEIbHBIA KOHTPOJIb;

+ 0) TeKyIHii KOHTPOJIb;

+ B) 3aKJIIOYUTETBHBIN KOHTPOJIb;

I') UTOTOBBIH.

82. YrpaBieHYeCKUI OTEHIUAN — 3TO:

+ a) COBOKYITHOCTb BCEX PECYPCOB, KOTOPHIMU pacrojaraeT U KOTOpbIe UCIIOJIb3YET CUCTEMA yIPaBICHUS;
0) COBOKYITHOCTb BCEX PECYpPCOB, KOTOPHIMU PACHOJIAraeT U KOTOPbIE HCIOJIB3YET CHCTEMa IMPOU3BO/ICTBA;
B) COBOKYITHOCTb BCEX PECYPCOB, KOTOPBIMH PAcIoJiaraeT M KOTOPbI€ UCMOJIb3YET CUCTEMA CHA0KEHMUS;




I') COBOKYIHOCTb BCEX PECYpPCOB, KOTOPBIMH pacroiaraeT W KOTOPbIE HCIIOJIb3YeT OpraHu3allMOHHAs
CUCTEMA.

83. TlocnenoBaTtenbHOCTh ACHCTBUN CyOBEKTa YMpaBIICHWs, HaIlpaBieHHAs Ha paspenieHue mpodiieM
OpraHu3alMi ¥ 3aKJII0YAIoNasi B aHaJIM3€ CUTyalllH, TeHepaliyd aJbTepHATHB, NPUHATHHU PELICHUS U
OpraHU3allK €ro BHIIIOJHEHUS Ha3bIBACTCSL:

a) MJIaHUPOBAHUE;

0) KOHTPOJIb;

+ B) Ipouiecc NPUHATHUS PELICHUH;

I') COIJIaCOBaHUE.

84. JIn1o, OCyIIECTBIISIONIEE YIIPABIEHUYECKYIO (PYHKINIO PYKOBOJICTBA HAa3bIBACTCSI:

a) Iuaep;

0) CIICLIMAJINCT;

+ B) PyKOBOJHTEIIb;

T') CIy>Kalluu.

85. COBOKYNHOCTb, COECAMHEHHBIX MEXAYy COOOH CBA3SIMU, HJIEMEHTOB O0BEKTa U CyOBEKTa, OTpakaeT
CTPOCHHE CHCTEMBI YIIPABICHHS, COACP)KAaHUEM KOTOPOH SBISAIOTCS (YHKIMH YHpPABICHUSA, a TaKKe
KOJINYECTBO U B3aUMOCBSI3b CTPYKTYPHBIX [10/Ipa3/IeleHui B Ipeesax KaX10ro ypoBHs Ha3bIBAETCS:

+ a) opraHuzalroHHas CTPYKTypa yIpaBJICHUs;

0) opranu3aloHHast KyJIbTypa YIpaBIeHHUS;

B) METO/IbI yIIPABIICHUS;

I') CTUJIb YIIPABJICHHUS.

86. VYmpapieHuyeckas (PYHKIMs, MOCPEACTBOM KOTOPOH CYOBEKT YHpaBlIeHUS U OOBEKT YIpaBJICHUS
IPUCIIOCA0IMBAIOTCS JUIsl pEeLeHNs 3a1a4, c(hopMyJIMpOBaHHBIX Ha 3Tale IUIAHUPOBAHUS HAa3bIBACTCS:

+ a) opraHuzarus;

0) KOHTPOJIb;

B) MOTHBAIIUS,

I') KOMMYHHUKALHSL.

87. NudopmannoHHbie 00MEHBI MY MOAPA3ACTICHISIMHA OJTHOTO YPOBHS HEPAPXHH:

+ a) TOPU30HTAJIbHBIE KOMMYHHKAIIUH;

0) BepTUKaIbHbIE KOMMYHUKAIIH;

B) O0IIECTBEHHbBIE KOMMYHHKAIIUH;

I') HET MPaBUILHOTO OTBETA.

88. DTOT MeTOA OCHOBAH Ha KOMILJIEKCHOM MCIIOJIb30BaHUM B MEHEIPKMEHTE JOCTUKEHHUI MOBEIEHYECKUX
HAyK M CIy’)KUT MHCTPYMEHTOM ISl BBIpQKEHUsI (DYHKIMI OpraHW3alMd W B3aUMOICWCTBUS NEpCOHAa,
MOTHUBAIUH JIEATEIbHBIX HHANBUIYYMOB U TPYIIIL:

a) SKOHOMHYECKUH;

0) opraHu3aIOHHO- PacIopsIUTEIbHbIN;

+ B) COIMAIBHO - TICUXOJIOTHYECKUH;

I') IpaBOBOH (FOPUANYECKHIA).

89. Opranuzanus npeacTapisieT coooi CUCTEMY, MPEHA3HAYECHHYIO JIS:

a) pacmmpeHus o0beMa MapKETUHIOBOW HH(POPMALIUY;

0) pa3BUTHS TEXHOJOTUHN JIEIOBBIX OTHOIICHUH,

+ B) TOCTH)KEHUS TIOCTABJICHHBIX LeJIeH

I') peaqu3alyy 3aJa4, CBA3aHHbIX C JOCTUKEHHEM ITOCTABJICHHBIX IIEJIEH.

90. Ilpouecc HpUHATUS pEUICHHs BKIIOYAeT B ceOsd cleayrolmue cTaaud (BbIOEpUTE MNpPaBUIbHYIO
MOCJIEI0BATEILHOCTH):

+ a) mocTaHoOBKa 3a7ay, (OpMUPOBAaHHE BAPUAHTOB PEIICHUS, BHIOOP HAMIIYYILIEro peIleHUs, MPUHATHE
pelieHus;

6) ¢gopMupoBaHHE BapHaHTOB PEIICHHUS, MMOCTAHOBKA 3ajay, BbIOOp HAWIYHYIIETr0 pPELICHHs, NMPHUHITHE
pelieHus;

B) BBIOOp HAWJIYYILEro pelieHus, MOCTaHOBKA 3ajaay, (OpMUPOBAHHE BApUAHTOB pEILEHUS, NPUHATHE
pelieHus;

I') NPUHATHE pEIIeHUs, MMOCTAaHOBKa 3ajad, (opMHUpOBaHHE BapUAaHTOB DPELICHHUs, BBHIOOP HAMIYYILEro
pelIeHus.

91. Kto siBnsiercst aBTopoM Bbimeamen B 1911 r. kaurn « IpuHIunel HaydHOro yIpaBJICHUS»:

a) Macnoy A.;




0) ['epbepr D.;

+ B) Teiinop @.;

r) Anbnepdep K.

92. Ubs Teopusi, IO CYTH, ABISETCA UACOJIOTHEH OIOpOKpaTHH:

+ a) Bebep M.;

0) Teitnop @.;

B) Daiiosb A.;

r) YpBuk JI.

93. OOBEKT ynpaBJICHHUS — ITO:

+ a) To, yeM yIpaBJSIIOT (OTpacib, IPEANPUATHE, TOIPA3CIICHUE);

0) To, 4TO yIpasisieT (anmapar yrpaBacHuUs);

B) TO, 3a4eM YNPABIAIOT (IOJTy4YEeHUE PUOBLIN);

I') HET MPaBUILHOTO OTBETA.

94. Kakuie METOAbI HE OTHOCATCSI K OCHOBHBIM METOJIaM TEOPHH yIIPABJICHUS:
a) aIMUHUCTPATUBHBIE;

+ 0) colMaNbHbIE;

B) 9KOHOMUYECKHUE;

I') COLUATIbHO-TICUXOJIOTHYECKHE.

95. B nupamue notpedHOCcTel Macioy Ha HU3IIEH CTyeHH HaXOsATCs:
a) MOTPeOHOCTH B IPU3HAHWH,

0) MOTPEOHOCTH B CAMOBBIPAKCHHH;

B) OTPEOHOCTH B OE30MACHOCTH;

+ I) pU3HOJOTHUYECKHE TOTPEOHOCTH.

96. OpranuzanmoHHasi CTPYKTypa, MOCTPOCHHAs HA OCHOBE IMPSIMOTO paclpeneieHus: IOIKHOCTHBIX
00513aHHOCTEH OT BBICHIETO 3B€HA K HU3IIEMY, HAa3bIBACTCS:

a) TMHENHO-(QYyHKINOHAIbHOM;

0) MaTpUYHOM;

+ B) JINHEHHOI;

r) QyHKIMOHAIBLHOM.

97.ConeprxarenbHble TEOPUU MOTHUBALIMA OCHOBBIBAIOTCS HA:

a) aHaJIM3e MpoIlecca BBIOTHEHHS paboThI;

0) OIleHKE COOTHOIICHUS YCUJINH U MOJy4aeMOro pe3yibTaTa;

B) IIPEJCTABJICHUH O CIIPaBEATUBOCTH BO3HATPAKICHHUS;

+ I') KOHLENUHU NoTpeOHOCTEN PabOTHHKA;

1) uzee 00 yA0BIETBOPEHHOCTH TPYIOM.

98. Ompenenure XapakKTEPUCTHKHU, TPUCYIITHE ATTOHCKONW MOJICNN YIIPABJICHHUS:
a) CIEIUANHCTHI IUPOKOTO MPODUIIS;

0) MHHOBAIIMM BHEJIPSIIOTCS] PEBOJIIOLIMOHHBIM ITyTEM;

+ B) yMeHHe paboTaTh B KOMaH/e (TpyImIe);

T') AMHOJINYHBIN CTHIIh YIIPABIICHUS;

1) 6opr0a 3a TUAEPCTBO.

99. BaemiHuM GakTopoM MPsSIMOTO BO3JICUCTBUS HA OPTaHU3ALIMIO SBIISIETCS:
a) Hay4YHO-TeXHUYECKHIi Mporpecc;

0) MOMUTHYECKUE U3MEHEHUS;

B) COCTOSTHHE SKOHOMUKH;

+ T) 3aKOH TrOCYTapCTBEHHOTO PETryJINPOBaHUSI.

100. Kakue u3 HIKEyKa3aHHBIX BHJIOB JAESITEILHOCTH HE OTHOCATCA K OOMIMM (PYHKIHSM yTpaBICHUS,
BBITTOJTHSEMBIM PYKOBOJIUTEIIEM:

a) MJIaHUPOBAHUE;

+ 0) oOMeH nHpopManuei;

B) OpraHU3aIls;

T') pacropsiAUTENbCTBO.




2.2 TunoBble 3aJaHUA ISl OLIEHKHA HABBIKOBOI'0 00Pa30BaTe/JIbHOIO pe3yJbTaTa

Kon n HaumeHoBaHue HHIUKATOpa OO0pazoBaTenbHbBIN pe3yIbTaT
JIOCTHKEHHS] KOMIIETEHIIUU
YK-2.1: ynpaBisier KOMaH 0¥, OOyuaromuiicst yMmeeT:  pa3padarblBaTh KOHIIEHIIUIO IPOEKTa B

BpEMEHEM, CTOMMOCTBIO, KAUeCTBOM M | paMKax 00O03Ha4eHHOW MpoOJaeMbl: (OPMYIHUpPOBATH IIEJb, 3a/a4H,
pHCKaMM IIPOEKTa Ha BCEX 3Tanax ero | 000CHOBBIBATh AKTyaJIbHOCTh, 3HAYMMOCTb, O’KUAAEMbIE PE3YJIbTAThl U

KHU3HCHHOI'O MKJIa BO3MOXXHBIC C(bepbl HUX MPHUMCHCHUA, 000CHOBEIBATh AKTyaJIbHOCTb,
S3HAYUMOCTBb, OXHAACMbIC PE3YIIbTaTbl W BO3MOXKHBIC C(bepbl ux
IMPUMCHCHUA,

Ipumepwt 6onpocoe/3adaruii

3aoanue 1
Omnpenenure CpeTHETOAOBYIO CTOMMOCTh OCHOBHBIX CPEJICTB, UCIIOJIb3YS U3BECTHBIE BaM CIIOCOOBI. JlaHHbBIE
JUTSL PEIICHUS:

[Tokazarenn 3HavyeHue, ThIC. pyo.
CTOMMOCTb Ha HA4ajo roja 15 000
CTOHMMOCTDb BBEIECHHBIX OCHOBHBIX 200
CPEJICTB: 150
B MapTe 250
UIOHE 100
aBryCTe 300
CTOMMOCTB BBIOBIBIIIMX OCHOBHBIX
CPEJ/ICTB:

B (peBpasie
OKTsIOpE
3aoanue 2

[lepBoHayabHAst CTOMMOCTH TPYHITEI 00bEKTOB Ha 1 sitHBaps coctaBisiia 160 Teic. py0d., cpok pakTudeckoi
SKCIUTyaTauu — 3 roja.

PaccuuTaiite ocTaTOYHYI0 CTOMMOCTH U K03()(DUITMEHT U3HOCA HA Ty XKe JaTy, eCIIM aMOPTH3ANNs HAYUCIIAETCS
a) TMHEHHBIM crIocoboM; 6) CToco6OM yMEHbIIaeMOoro ocTaTtka (Kod(hGUIMeHT yeckopeHus 2); B) CIocoOoM
CYMMBI YHCEJ JIET CPOKa ITOJIE3HOTO HCIIONB30BaHUs. J{J1s1 TaHHOM TPyl 0ObEKTOB ONPEAETICH CPOK
MOJIE3HOTO ucnoib3oBanus 10 ner.

3aoanue 3
CTonMOCTh OCHOBHBIX CPEJCTB, MJIH pyO., B COOTBETCTBUH C KJIaccU(UKalMel M0 BEIECTBEHHO-HATYpaIbHOMY
cocTaBy Ha | siHBaps cocTaBisia:

3nanus 30
CoopyxeHus 8
MarmuHsl 1 060py10BaHHE 48

CpencTBa TpaHCHOPTHBIE
WMHBeHTaph NPON3BOICTBEHHBIN 1
XO3SIMCTBEHHBIN

[Ipoune ocHOBHBIE CpeaCTBa

B ¢eBpane Tekyiero rosga 6bu10 ¢JaHO B 9KCIUTyaTallMIO 3/IJaHHUE [1eXa CTOMMOCTBIO 5 MITH pyO0.; B Mae
3aKyIUICHO 000pyI0BaHKe 001Iel cTOMMOCTBIO 10 MITH pyO0.; B CEHTAOpE CIIMCAaHO MOPATHHO U (PU3UIECKU
ycrapesliee 000py/I0BaHHE Ha CyMMY 3 MJTH pyo0.

Omnpenenute CTPYKTYPY OCHOBHBIX CPEIICTB HAa HAYaJI0 M Ha KOHEI[ T0/1a, TOJI0 aKTHBHOM M MTACCHBHOM YacTei
Ha Ha4yaJio ¥ KOHEI r0/1a, 3HaYeHUs KOA(PPHUIIUEHTOB BHIOBITHS U OOHOBJICHHUSI OCHOBHBIX CPEJICTB.

w o1 o

CurvanMoHHbIe 3a/1a4Hu:

3ananue 4. [IpencraBete cede, uTo Bel HavanbHUK oTaena. Kax sl 1eHb




Bbl pemaere paznauuHble CUXOJ0ruyeckue mpodiaemsl. Hibke mpuBeneHbl KOHKPETHBIE CUTYAlHH,
TpeOyrone Bamero BHuManus.  YKaXuTe, Kakue peuieHus Bol npumere.

Cumyayus:

OnvH U3 YWICHOB Balller0 KOJUIEKTHBA BHE3amHO 3a0oes. Kaxxaplii COTpyIHUK OU€Hb 3aHIT CPOUHOM paboTOiA.
PaboTa oTCyTCTBYIOIIEr0 TaKkKe AOJKHA OBITH BBIIIOJHEHA B CPOK. Kak Bul nogedeme cebs 6 maxotl
cumyayuu?

3aganne 5.00bsABICH KOHKYPC Ha 3aMELICHUE BAKAHTHOH TOHKHOCTU AUPEKTOPA TYPUCTCKOM (PUPMBI « AJIbIid
napyc». KpaTtkas xapakrepuctuka GUpMBI:
YucneHHOCTh paboTaromux — 28 YenoBex.
2. ®upma paboTaet peHTa0eIbHO, OJJHAKO CPEAHsIs 3apIiiaTa cCOTpyAHUKOB Ha 20% HuXe aHaJTOTUYHOM 10
pEruony.

3. Ectb Tpu HehopManbHble IpyMIibl, KOHYIUKTYOIME MEXTy OO0 (Jalie BCero u3-3a paclnpeieieHus
IIPEMHUIA).

4. Ctuib pyKOBOJICTBA ITPEKHETO JUPEKTOPA — aBTOPUTAPHBIN.

5. 3HaunTeNbHAs CE30HHOCTH B paboTe (UpPMBI.

6. HenocraTouHasi akTHBHOCTh COTPYIHUKOB IIPH 00CITY>KMBAHUU KJIMEHTOB

7. 1o cero BpeMeHH He YJesUIOCh TOJKHOTO BHUMAHUS U3YYEHUIO CETMEHTOB TYPUCTCKOTO PHIHKA,

8. Ilo BuHE pyKOBOAUTENS B OTYETHOM I'o/ly ObLIN YIUIaYeHbl 3HAYUTEIIbHbIE IITPa(HbIE CAHKIINU.

9. ®upma paboraeT 1o ciexyromum HarnpasiaeHusM; Kurp, ['permst, @pannus.

10.®dupma HaxXoAUTCSA O afapecy yia. DHepretuueckas a.4 ten.36-11-40.

Bam He00X01uMO0, OnpeIeTuTh KPUTEPUH MEPBUYHOI0 0TOOPAa KAHIUAATOB, YKa3aTh HCTOYHUKH

NpHUBJIEYeHNs KAHAUAATOB, KAKHe JOKYMEHThI H MaTepHAaJIbl J0/KeH NMPeJ0CTABUTh KAHANIAT NPH
o0paieHnu o npueMe Ha padory.

3ananue 6. Curyauus «Bomnpexku pacnopsiaky»

B akuumonepHoM mnpeanpusTHH BO BpeMs GoTtorpaduu pabodero AHsa ObUT HaKa3aH CTapblil KaJpoBblid pabounii
P.C. UBanoBckuii. OH Obu1 AenipeMupoBaH Ha 50 MPOLIEHTOB 3a NOSIBJIIEHNE B CTOJIOBOM paHbIIe
YCTaHOBJICHHOT'O cpoka. Yepes JeHb Iocie Toro, Kak ObUl BhIBELIEH ITpHUKa3 0 ero Hakazanuu, P.C.
WBanoBckuii ooparmiics kK macrepy, T.0O. CMoeHIIOBY ¢ kajo00i Ha TO, 4TO, OH, HE MO0OEIaB B IMOJIOKEHHOE
BpeMs, Kak TpeOyeT opraHu3M, OToM 0oJjieeT, ObIBatOT IPUCTYIIbI, KOTOPBIE 32 TEM MOTYT IPUBECTH K
001bHIYHOI Kolike. P.C. IBaHOBCKUI OTIMYMIICS Ha pabOTEe 3HAHUEM CBOETO JeJ1a, UMEJl COJIUIHBIN CTax
paboThl HanaguukoM. Hukoraa He oTka3bIBall MacTepy B €ro Mpoch0ax, MCIPABHO BBIMOJIHSI BCE €T0
pacniopspkenus. [Ipukas 6pu1 M31aH 0e3 BegoMa MacTepa. MacTtep 1moles1 K Ha4ajdlbHUKY 11€Xa C IPOch0oit
OTMEHMTH IpUKa3 o HakazaHuu P.C. VIBaHOBCKOro, 0/1HaK0, HaYaJIbHUK 1[€Xa OTKa3aJ eMy B IIPOChOE.
Bonpocsr:

IIpas yim macrep, BctaB Ha 3amuTty P.C. UBanoBcKkoro?

BepHbl s1u 1eiicTBUA HaYaJbHUKA Hexa?

HNmeer im npaBo P.C. UBaHOBCKOI0 OTCTYNATh OT YCTAHOBJECHHOI'0 PACIIOPAAKA TPYAOBOIO IHA?

Koza u HanMeHoBaHNME NHIMKATOPA JOCTH)KEHHUS OO0pa3zoBarenbHbIi pe3yabTaT
KOMIETEHINH

VK-2.2: KoHTponupyeT BBIIIOJIHEHNE BCEX OOyuaromuiics ymeer: olieHuBaTh 3(P(HEKTUBHOCTH

3TaroB U Pe3yJbTaTOB MIPOEKTA, UCIIOIB3YET BBITIOJTHEHUS BCEX ATANOB U PE3yJIbTaTOB IIPOEKTa

METO/Ibl S)KOHOMHYECKOH OLIEHKH €r0

b dexTuBHOCTH

3aganue 7

OxapakTepHu3yuTe 1o NepeyrcIeHHbIM B TaOIUIIe TPU3HAKAM OPraHU3allMOHHO-TIPABOBbIE (POPMBI HA OCHOBE
'K P®. PesynbTatsl opopmure B Tabaule.

Hazpanne u | Oco6 | Crar | Ucroun | IIpaBo | Ocobe | OtBer | Kpenu | Pacnpe | OcuoB | Konnu

MIOHSITHE €H yc UKH coOcTB H- c- TO- - HbIE ec
Hoctu | Brag | gopmup eH- HOCTH | TBEHH | CIIOCOO | J€leH | HOJo TBO
yupe e OBaHMsI | HOCTU | yIpaB 0 - ue KEHHUS | ydacT

X JIBIIC KalrmuTall JICHUA | CTh IIO HOCTBH HpI/I6BI yCTaBa | HUKOB
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3aganue 8

Onpenennure MEXOBYIO, MPOU3BOJCTBEHHYIO M TOJTHYIO Ce0SCTOMMOCTh MPOAyKIUU. KOCBEHHBIC PacxoJIbl
pacmpeenuTe IponopIMOHAaTFHO OCHOBHOM 3apab0THOM TUIaTe MPOU3BOACTBEHHBIX pabounx. [Ipu pacuere
UCIIOJIb3YHTE JIaHHbIE, IPUBE/ICHHBIE B TAOIUIIE.

[Tokazarenu 1 BapuaHT 2 BapuaHT

1 3arparel Ha MaTepuanbl C YYETOM TPAHCIOPTHO- 77 120
3arOTOBUTEIBHBIX PACXOJI0B, PYO.

2 CToMMOCTh BO3BPAaTHBIX OTX0/I0B, PYO. 5,5 12
3 Tpy1oeMKOCTb U3/eJIHsl, HOPMO-4ac 10 15
4 Cpennsis yacoBas TapudHas craBka, pyo. 39 50
5 MammHHO€E BpeMsl, MalIMHO-4ac 8 10
6 CwmerHas crouMocth | MammHO-4 pabOTHI 54,7 30
o0opyaoBaHus, pyo.

7 JlomoytHATEIbHAS 3apa0oTHA 111aTa, % 20 15
8 LlexoBble pacxojbl, %o 115 80
9 O061Iex03sHCTBEHHBIC PACXOIbI, % 75 90




10 ITotepu ot Opaka, pyo. 55,35 10

11 Kommepueckue pacxobl, % 2 3
Kon u HaumeHnoBanue OO6pazoBaTeNbHBIA pe3yIbTaT
MHUKATOpa JOCTHKEHUS
KOMIIETEHIINH
OIIK-3.2: npoBOAXT aHAIIN3 OOyuatomuiics  yMmeer: paccuMTarb 3KOHOMMYECKHE II0Ka3areiy
(bhakToOpOB, BIMUSIIONINX Ha XapaKTePU3YIOLIUE JEeATEIIbHOCTh XO3SHUCTBYIOIIUX CYOBEKTOB Ha OCHOB(

3 (HEeKTHBHYIO IESTEIBHOCTh | TUIIOBBIX METOIMK U ICHCTBYIOIICH HOPMAaTHBHO-TIPABOBOM 0a3kbl;
X035IUCTBYIOIINX CyOBEKTOB;
COCTAaBJISIET ILJIAH COL[MAJILHO-
SKOHOMHYECCKOU
JIESITEILHOCTH

3ananue 9

JlaiiTe OIICHKY KOHKYPEHTOCIIOCOOHOCTH KOMHPOBAJIBHBIX amlapaTOB TPEX TOBAPHBIX MApOK W OIICHUTE
BO3MOYKHOCTh pealin3aiiuu Mojieiin MM Ha pbhIHKax, IJIe YXKe MPEICTaBICHbl TOBAPHI KOHKYPEHTOB.

Tabmuma 1 - XapakTepucTUKa TEXHUYECKHMX IIapaMETPOB KOMHMPOBAIbHBIX AallapaToB CpPaBHUBAEMbBIX
TOBApPHBIX MaPOK

Texnunueckue NneanbHbiil 06pazert XapaKkTepucTuKa CpaBHUBAEMBIX 00pa3lioB
rapameTpbl MM SS PP

1 Cxopoctb 30 xonuii B MUHYTY 20 xonuii B MUHYTY | 18 Konuii B MUHYTY | 25 KONUI B MUHYT|

KOIUPOBAHUSA

2 KauectBo xonuii | 2 OpaxoBaHHbIC | 4 OpakoBaHHBIE | 6 OpakoBaHHBbIE | 2 OpakoBaH]
koruu u3 100 kormu u3 100 koruu u3 100 konuu u3 100

3 HanmexHOCTh 1 oTKa3 B MecsIl 1,2 oTtkasa B Mecs1r | 1,5 oTkasza B Mecsall | 1 oTka3 B MecsI]

4 T"abapuThl 225 ky0.cMm 300 xy6.cm 300 xy6.cm 250 xy6.cm

5 Jlerkocth MosxHo nons3oBathes | Tpedyercs 0,5 yaca | Tpebyercs 0,5 waca | Tpebyercs 1

AKCIUTyaTaluu cpazy nocse | oOy4eHus 00yueHus o0y4eHus
IIPOYTEHHUS
MHCTPYKLUU

3ananmne 10

Cumvauuormbw 3a0auu

Curyanus «CpouHoe 3a1aHne»

B oOmiectBe ¢ orpaHMYeHHOM OTBETCTBEHHOCTHIO HanaquuKy Oropo Hanaaku [1.K. E¢umoBy 6bu10 1ano
3aJlaHue, CyTh KOTOPOI'O 3aKJIF0YaI0Ch B TOM, YTOOBI IIOCTIE KAIUTAILHOTO PEMOHTA BBIBEPUTDH YETHIPEX
LIMWHEIbHBIX PACTOYHBIX CTAHKOB.

VYka3zaHHBIN CTAaHOK OBLJT OYE€Hb BBICOKOM TOYHOCTH.
3a 0JIHy CMEHY €ro BBIBEpUTb U YCTAaHOBUTh Ha TOUYHOCTb Henb3s. Hamamuuk I1.K. EdumoB, okoHumI cBOO
pabouyto cMeHy, ctail cooupartbest 1omoit. Crapmmii mactep A.H. KacbsiHOB, 3aMeTHB 3T0, MprKa3ai
HaJIaUUKy ocTaThes paboTarh cBepxypouHo. [1.K. E¢umoB Ha npukas crapiiero Mmacrepa OTBETUI OTKa30M,
MOTHBHPYS CBOE€ PEILLIEHUE TEM ,4TO OH TOJBKO MEPBHII JIeHb KaK BBILIEN HA paboTy mnocie 60JIe3Hu, He
COBCEM 3/I0pOB, OYEHB YCTal.

YcTHbil mpuka3 crapuiero macrepa Hanaguuk [1.K. E¢pumoB He BbimomaHmMI,

ylen 1oMoi. B mocnemyromniye Tpu CMEHBI CTAHOK UM OB HACTPOEH,
HO BCKOpE TMOSIBIJICS MIPHUKa3 O JHUIIEHUH €ro mpeMuanbHbIX 3a Mecsall Ha 100% 3a To, yTo OH HE ocTascs
pabotats ceepxypouno. I1.K. E¢pumoB ¢ mpuka3om He coriacuics U moJiai 3asBjIeHHe B KOMUCCHIO 110
TPYJOBBIM CIIOpaM B IIEXOBOM KOMUTET npodcoro3a. Komuccns mo Tpy10BbIM criopaM 1iexkoma npogcoro3a
MOCYMTAJ, YTO MPHUKA3 MO IeXy O JUIIeHNH peMuanbHbix 3a mecsal [1.K. EdpumoB uznan ¢ Hapyiennem
K3OT u HampaBuiia cBoe pelieHre HauaJbHUKY 11€Xa /ISl €r0 OTMEHBI.

Bckope HaualbHUK 11€Xa 10 COIVIACOBAHUIO C HAYAJIBHUKOM OI0po Tpysa M 3apa0OTHOM IIaThl M31al H




OBBI TpHKa3 ¢ HHOU (opMynHupoBKOi. B HeM otmeuanocs , uro Hanaguuk [1.K E¢umon numaetcs
IIPEMHMH 33 MECSL B BUIY CPbIBA UM CPOYHOTO 3aJaHMsI B AaBAPUNHOU CUTYaLIUN.

Ha3oBure nATh 371€MEHTOB B aIMMHUCTPATUBHON QYHKIMHU, KOTOpPBIE BbiAeanI A. PaiioJb.
Kaxkoe 3HaueHHe OHM UMEIOT IPUMEHUTEJIbHO K NPUBEIEHHOH KOHKPETHON cuTyanumn?

Kon u HaumeHoBanue OOpazoBaTenbHbBIN pe3yIbTaT
MHMKATOpa TOCTHKEHUS
KOMITETCHIIMHT
OIIK-4.3: npoBoauT OO0yJarmuiicss yMeerT: NPUHUMATh SKOHOMHYECKHM W (UHAHCOB
SKOHOMMYECKOE U 000CHOBaHHbIE OpraHU3aIllMOHHO-YIIPABICHUYECKUE petieHus I
¢buHaHcoBOe 00OCHOBaHKE npodecCuoHaNbHOM e TEIbHOCTH U HECTH 33 HUX OTBETCTBEHHOCTb;
OpraHu3aIlMOHHO-
YIPaBJIEHYECKUX pPelIeHUu

3aoanue 11

3aBenyIOUIMil CKJIaIOM TOJaJl 3asiBJICHHE HA YBOJBHEHHE, IO pe3yjbTaTaM MHBEHTAapHU3allMH BbISBICHA
HEJ0CTa4Ya MaTepPHATBHBIX I[EHHOCTeW Ha cymmy 12300 py6neir. Oxmang pabotHuka 6000 pyOiei.
3aBenyroUIMil CKIaJ0M He cuuTaeT ceOs BHHOBATHIM B HEIOCTay€ M OTKa3bIBAETCS KOMIIEHCHPOBAThH €€.
OCHOBBIBasACH Ha JAaHHOM (baKTe, M0 HUCTCUCHHUIO ABYX HCIACIL OpraHu3anus OTKa3bIBACTCA CACIIATb
OKOHYATENbHBII pacuéT U BBIIATh TPYAOBYIO KHUXKKY.

IIpaBoMepHBI JI¥ IeiiCTBUSI OPraHU3aIuu?

Kak paspemiuTsb JaHHYI0 CUTYyalIMIO?

3aoanue 12

B co3nanmne o6bekTa OCHOBHBIX cpelicTB Oblta BioxkeHa cymma 5 000 Teic. py6. C moMoripio 00bekTa
npeanonaraercs npoussectd 10 000 ex. mpoayKimH.

Omnpenenure cyMMy aMOpPTH3allMU 32 TOJ, B Te€4eHHE KOToporo npousseaeHo 2 000 exn. mpoayKuuu.

OOyuaromuiics BIaJeeT:  HaBbIKaMH pa3pabOTKH IJIaHA peann3aluu
YK-2.1: yHpaBisieT KOMaHJIOH, | MPOEKTa ¢ MCIOJIb30BaHUEM MHCTPYMEHTOB IIJIAHUPOBAHMS;
BPEMCHCM, CTOUMOCTBIO, KAYCCTBOM U
pHCKaMH MPOEKTa Ha BCEX JTalax ero
KU3HEHHOTO ITUKJIa

IIpumepvl 3a0anuii
3aoanue 13

OOBsBIEH KOHKYpPC Ha 3aMElICHHE BaKaHTHON JOKHOCTHU AUPEKTOpPA TYPUCTCKOM (GUpPMBI « AJIBIH mapycy.
Kpatkas xapakrepuctuka pUpMBI:
YucneHHOCTh paboTaromux — 28 JenoBex.
2. dupma paboTtaet peHTabeIbHO, OJTHAKO CPEAHSIS 3apIiaTa COTpYIHUKOB Ha 20% HMKe aHATOTUIHOM 110
pPETHOHY.

3. Ectpb Tpu HEDOpMaNbHBIE TPYTITBI, KOHPIUKTYIOIIHE MEXKTy COOO0H (Jale BCero u3-3a pacipeneieHus
IIPEMHUI).

4. Ctunb pyKOBOJCTBA MPEKHETO AUPEKTOPA — aBTOPUTAPHBIN.

5. 3HaunTeNbHAs CE30HHOCTH B paboTe (PUpPMBI.

6. Henoctato4yHasi akTHUBHOCTb COTPY/IHUKOB MTPHU 00CITYKHBAHUN KITMEHTOB

7. Jlo cero BpeMeHU He YAENAI0Ch JOKHOIO BHUMAHUS U3YUYEHUIO CETMEHTOB TYPUCTCKOTO PhIHKA,

8. 1o BUHE pyKOBOAWTEISI B OTYETHOM TO/y OBUTH YIUTaYeHBI 3HAYUTEIbHBIE MITPadHBIE CAHKIINH.

9. ®upma pabotaet 1o ciaenyromum HanpasiaeHusM; Kurp, ['perust, @pannus.




10.®upma HaxXOAUTCS O ajpecy yi. DHepreTudeckas 1.4 ten.36-11-40.
Bam Heo0X0a1uMO0, onpeeTUTh KPUTEPUH NMePBUYHOI0 0TOOPAa KAHIUAATOB, YKA3aTh HCTOYHUKH
NpHUBJIeYeHNS KAHAUAATOB, KAKHe JOKYMEHTbl M MaTepPHAJIbI 10/I’KeH MPe0CTABUTh KAHAUAAT MPHU
o0paiieHnu 0 npueMe Ha padory.

3ananue 14.

B akumonepHoM npeAnpusTHd Bo BpeMs GoTtorpaduu pabodero IHs ObUT HaAKa3aH CTapblid KaIpoBbIid pabounit
P.C. UBanoBckuii. OH Obl1 genpemMupoBaH Ha S50 TPOIEHTOB 3a TMOSBICHHWE B CTOJIOBOW paHbIIE
YCTaHOBJIEHHOIO0 cpoka. Yepe3 neHb Mocie TOoro, Kak OblUI BBIBELNIEH IIpUKa3 O ero Hakasanuu, P.C.
NBanoBckuii oopatmiics k mactepy, T.0. CMoJIeHIIOBY ¢ kajloO00i Ha TO, YTO, OH, HE IMO000EIaB B MOJOKEHHOE
BpeMs, Kak TpeOyeT OpraHu3M, NOTOM OoJieeT, OBIBAIOT MPHUCTYIBI, KOTOPHIE 3a TEM MOTYT HPUBECTH K
O0onpHUYHOM Koiike. P.C. VIBaHOBCKMI OTIMYMIICS HAa pabdOTe 3HAHWEM CBOETO Jiejla, UMEN COJUIHBIA CTax
paboTbl HamaguukoM. Hukorga He OTKa3blBaJl MacTepy B €ro npoch0ax, HMCIPAaBHO BBHIMONHSI BCE €ro
pacnopsbkenus. [Ipukas Obul m3man 6e3 BegoMa MacTepa. Mactep moinen K HadajdbHHUKY IieXa C MpochOoit
OTMEHHTD IIpUKa3 0 Hakazanuu P.C. MIBaHOBCKOTO, OJHAKO, HAYAJIBHUK 1I€Xa 0TKa3all eMy B IPOChOe.
Bomnpocst:

IIpaBs nu mactep, BctaB Ha 3amuty P.C. MIBanoBckoro?

Bepnbl 11 eficTBUs HauyadbHUKA 11exa’?

Nwmeet nu paso P.C. MIBaHOBCKOT0 OTCTynaTh OT YCTAHOBJICHHOTO PACIIOPSIIKA TPYIOBOTO JTHS?

3aganue 15.

B o0miecTBe ¢ orpaHUYeHHON OTBETCTBEHHOCTHIO HamaquuKy Otopo Hanaaku [1.K. E¢umoBy 6bu10 mano
3aJJaHKe, CyTh KOTOPOTO 3aKJIH0YajI0Ch B TOM, YTOOBI [10CJIE KallUTAIbHOTO PEMOHTA BBIBEPUTDH YEThIPEX
LINUH/CIBHBIX PACTOYHBIX CTAHKOB.
VYKa3aHHBIN CTaHOK ObLI OYEHb BBICOKON TOYHOCTH.
3a 0IHy CMEHY €ro BBIBEpUTH M YCTAaHOBHTH Ha TOYHOCTH Henb3s. Hamamuuk [1.K. E¢umoB, okOHUMIT CBOIO
pabouyto cMeHy, ctail coouparbest jomoit. Crapmmii mactep A.H. KacbsiHOB, 3aMeTHB 3TO, MprKa3aj
HaJIaJ4UKy ocTaTbcs padboTtaTth cBepxypouHo. [1.K. EpumoB Ha nmpuka3 crapiiero macrepa OTBETUI OTKa30M,
MOTHUBHUPYS CBOE PELIEHUE TEM ,YTO OH TOJIBKO NEPBBIN JEHb KaK BbIIIEN Ha paboTy mocie 00JIe3HU, HE COBCEM
310pOB, O4YEHb YCTaJl.
YcrHblii npuka3 crapuero Mactepa Hanaguuk [1.K. EduMoB He BimonHMI,
yiien qomoid. B mocneayromnye Tpu CMEHBI CTAHOK UM OBLIT HACTPOEH,
HO BCKOpE MOSBWIICS IIPUKa3 O JMILEHUH €r0 MpeMualbHbIX 3a Mecall Ha 100% 3a To, yTo OH He ocTancs
pabortats cBepxypouHo. [1.K. E¢umoB ¢ mpukazomM He coriacuics v mojaji 3asBJI€HUE B KOMUCCHIO 110
TPYAOBBIM CIIOpaM B IIeX0BOI KoMHUTET npodcoroza. Komuccus no TpyA0BbIM CIOpaM LieXKoMa mpogcoro3a
MIOCUUTAJI, YTO MPHUKa3 MO LeXy O JHIIeHUuH npeMuanbHbix 3a Mecall [1.K. Epumos u3nan ¢ napymenuem K30T
Y HallpaBUJIa CBOE PELICHUE HAYAJIBHUKY 1€Xa U €T0 OTMEHBI.

Bckope HauanbHUK 11€Xa 110 COTJIACOBAHUIO € HauyaJlbHUKOM OIOpO TpyJa M 3apabOOTHOM MiaThl U3JaJ1 HOB
Bl TIpUKa3 ¢ MHOM popmynupoBkoil. B Hem ormeuanocsk , yto Hanaguuk [1.K EdpumoB numaercs npemun 3a
MecsIl B BUAY CPbIBAa UM CPOYHOIO 3aJaHUSl B AaBAPUWHON CUTYaIUH.
Ha3zoBuTe msTh 3JIEMEHTOB B aAMUHUCTPATUBHON (QyHKIUH, KOTOpbIe BeIAeTm A. Daiionbs. Kakoe 3HaueHue
OHU MMEIOT IPUMEHUTEIBHO K IPUBEIECHHON KOHKPETHOU cuTyanun?

3ananue 16.

[IpencraBeTe cebe, uTo Bel HawanmbHuUK oTnena. Kax sl 1eHb

Brl permaere pasnuyHble ICUXOJIOTHUYECKUE TpobdiaemMbl. Hinke mpuBeIeHbl KOHKPETHBIE CUTYAIlUH,
TpeOytone Bamero BHuManus.  YkaxuTe, Kakue pemieHus Bol npumere.

Cumyayusn:

OnuH W3 WICHOB BAIlleTO KOJUIEKTHBA BHE3amHO 3a00en. Kakpiit CoTpyTHUK O4eHb 3aHAT CPOYHOM pabOTOM.
PaGota oTcyTCcTBYIOIIEr0 TaKXKe TOJDKHA OBITH BBIMOIHEHA B cpoK. Kak Bl moBenere ce0st B Takoil cutyaruu?




OOyuaromuiics  Biajeer: HAaBBIKAMH  KOHTPOJIS  pe3ylbTaToB |
YK-2.2: Konrponupyer | 3 peKTUBHOCTH ITPOEKTA.
BBIIIOJTHEHUE BCEX OJTAlOB H
pe3yIbTaToB MIPOEKTA,
UCTIOJNIB3YET METOJIBI
HSKOHOMHYECKOW OIICHKH €ro
s pexTuBHOCTH
3aganue 17.

Omnpenenute ypoBeHb 00IIeH peHTa0eIbHOCTH POU3BO/ICTBA, €CIIH 38 OTUETHBIN MEPHOJ 3aTPaThl HA
ocHoBHbIe cpeacTBa OC coctaBuiu 35 ThIC py0., 3aTpaThl Ha 000poTHEIE cpeacTBa O6C — 21 ThIC pyo.
[TpuOBLIb 32 OTYETHBIN MTEPHO] paBHA 72 THIC pyO.

3ananmue 18.
B niexe 3aBona ycranosiensl 100 crankoB. Pesxxum paboThI 11€Xa IBYXCMEHHBIN, MMPOIOKUTEIIBHOCT CMEHBI —

8 yacoB. MaKTUYECKHI TOI0BOM 00BEM BBITyCKa MPOAYKIMH cocTaBuil 280 ThIC. M3IEIUH, TPOU3BOICTBEHHAS
MOIITHOCTE Iiexa — 310 TrIc. U3aeuii.

Onpenenuth kK03h(HUIMEHT UHTEHCUBHOM 3arpy3Ku 000pya0BaHus?

3aganmue 19.

Omnpenenuts cpeaneronoByto croumocts OIID, cToMMocTh MX Ha KOHEIl rojla U CyMMY aMOPTH3allUU MPH
YCIIOBUHU:

crouMoctb OIID Ha Hagano roga — 2700 Teic.py0., BBoauTcs ¢ 15 centsops — 160 Toic.pyO., BbIObITHE ¢ | Mast
— 180 TeIC.pY6. HOopMma amopTusamuu pasHa 10%.

3apanue 20.

[To maHHBIM MpPUBENEHHBIM B TaONHIlE, ONMPEAETUTh POHA00TAaYY U (HOHIOEMKOCTh U (HOHIOBOOPYKEHHOCTD
OI1d, ykazaTte Ha KAKOM IPEAIPUATHHN JIydlle Ucoab3ytoTcst OIID.

I10Ka3aTeJIn npeanpuaTie A npeanpustie b
TOBAapHAsi MPOAYKIIHS, ThIC. pyO. 520000 340000
cpeanerojioBas croumocts OIID, Tric.pyo.

346000 12600
CPEIHECIUCOYHAs YUCICHHOCTh PAa0OYnX, Yell.

800 560
npUOBLIb OT peau3aluy IPOYKIHUH, THIC.pYO.

8800 6700

OOyuaromuiics BiaJeeT: HaBbIKAMHU pacyeTa SKOHOMHUYECKUX IoKa3aTelei,
OIIK-3.2: IIPOBOJMT | XapaKTEPU3YIOLUX JAESITEIbHOCTh XO3SHMCTBYIOIIUX CYOBEKTOB Ha OCHOBE
aHaJIn3 (bakTopoB, | TUIIOBBIX ~METOAMK M  JICHCTBYIOUIEW HOPMAaTHBHO-TIPAaBOBOW  0as3bl,
BIIASFOIINX Ha | COBPEMEHHBIMM  METOJMKaMH  pacuera  COLHUAIbHO-3KOHOMHYECKHUX
3pPEKTUBHYIO [IOKa3aTeNIel, XapaKTepU3yIOIUX dKOHOMUYECKUE IIPOLIECCHl U SIBJIICHUS Ha
NEeSATEIbHOCTb MHKPOYPOBHE;
XO3SHCTBYIOIINX
CyOBEKTOB; COCTaBJISIET
IJ1aH COLIMAJIBHO-
SKOHOMUYECKOU
JEeSATEIbHOCTH




3aoanue 21
CTOMMOCTh OCHOBHBIX CPEJICTB Ha | STHBaps IO TPYIIIaM COCTaBJIsIa ThIC. PyO.:

3manus 30 000
CoopyxeHus 8 000
MarmuHsl 1 060py10BaHHe 48 000
CpencTBa TpaHCIIOPTHBIE 6 000
WHBeHTaph NPOU3BOACTBEHHBIN U 5000
XO035IIICTBEHHBII 3 000

IIpoune oCHOBHBIE CpEACTBA

B ¢eBpaine 6bu10 BBe1eHO HOBOE 37aHuE 11eXa cTouMocThio 1 000 ThIC. pyO., a B HIOJIE MPHOOPETEHO
obopymoBanue Ha cymmy 12 000 toic. py0. Ilpeanpustue Beimyctmio 3a rog 23 000 T npoxykiuu A
ctoumoctbhio 1 000 py6./T 1 35 000 T mpoaykiuu b croumoctsio 1 500 py6./T.

OcHoBHBIE CBeJIeHHS 0 paboTe BEAyIIero 000py10BaHUs IPEACTABICHbI B TAOIHIIE:

O6opynoBanue /Ui BbIITycKa

IToka3arenn IIPOAYKIIMHU

A b
KonuuecTBo 2 4
arperaros, €. HEIPEPBIBHBIN IIPEPBIBHBIN
Pexxum paboThl 8 760 8 760
Kanennapusiii ponp, 4 — 4 000
Pexxumnbiii oum, u 960 520
[Ipocrou, u: 720 192
(dakTHIEeCKue 1,6 34
TUTAHOBEIC
[Tpon3BOIUTENBEHOCTD
10 TEXHUYECKOMN
HOpME, T/4

Paccuuraiite k03 punnent ponmoornaun u ko3(hHUIMEHTH HCIIOIB30BAHUS 000PYIOBAHUSI.

3ananue 22.

Ha npeanpusituu cyuiecTByeT CIEIYIOLUIMI cOCTaB OCHOBHBIX (POHAOB MO IrpymmnaM (TbeiC. py0.): 37aHUS —
100, coopyxenus — 500, padoune mamuHbl — 300, TpancniopTHbie MamuHbl — 200. OnpenenuTb CTpyKTypy
OCHOBHBIX (DOHJIOB Ha JIAaHHOM MPEANIPUITHH.

OOyuaromuiicss BiajzieeT: HaBbIKAMH SKOHOMHYECKOTO U (PUHAHCOBOIO
OI1K-4.3: IPOBOAMUT | 0OOCHOBAHUS OpraHHU3aIIOHHO YIpaBIE€HYECKUX pelieHui B
HKOHOMHYECKOE U | IpodecCuoHaNbHOM NeATEIbHOCTH U MOXKET HECTH 33 HUX OTBETCTBEHHOCTD.
¢uHaHCOBOE O00OOCHOBaHUE
OpraHU3aIMOHHO-
YIPaBICHYECKUX PEIICHUN
3ananue 23.

Ha nmpeanpusituu uMEIOTCS B HAIMYUU OCHOBHBIE (DOHABI (ThIC. py0.): OCHOBHBIE (DOH/BI HA HAYallO Toja —
17430, moctynmiio B otueTHOM Toxy — 1360, B T.4. BBezieHO B neiicTBue — 1130, BRIOBUTIO B OTYETHOM TOITY —
670, u3HOC OCHOBHBIX (DOHJIOB Ha Hauano roga — 1620, u3HOC OCHOBHBIX (POHIIOB Ha KoHel roga — 1440.
OrnpenenuTh TEXHUYECKOE COCTOSIHUE OCHOBHBIX (DOHIIOB.

3aganue 24.
Onpenenutb CyMMy aMOPTH3AITMOHHOTO (POH/IA TIPH YCIIOBUU:
cpenHeronoBas croumMocth 3aanust 100TeIC. py0., HOpMa aMOPTHU3AIMU — 1,6%;cpenneronoBas

cTouMocTh obOopyaoBanus — 600 TeiC.py0., HOpMa amopTu3anuu — 8,3%; CpeaHeronoBas CTOMMOCTh
coopyxenuit 250 Tric.py0., HopMa amopTuzauuu 5%. Uemy paBHa cpeaHssi HOpMa aMOPTH3ALUU B CPETHEM
o BceM Bujgam OI1D?
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2.3. IlepeyeHb BONPOCOB [1Jisl IOATOTOBKH 00y4YalOLIUXCHA K MPOMEKYTOYHOH aTTecTaluu

Ponb ynpaBiienus B opranusanuu.

OcoGeHHOoCTH ynpaBieHus: B UH(HOPMALMOHHOM OOIECTBE.

®opmainbHble 1 He(pOopMalIbHbIE OPTaHU3AIIHH.

OCHOBHBIE 3JIEMEHThI OpPraHU3aLUH.

CBs13b OpraHu3anuy BHEUIHEN Cpeon.

Opranu3zanus Kak OTKpPbITasi U 3aKpbITasi CUCTEMA.

Ponb yenoBeka U rpynnel B OpraHu3anym.

BHemHsa 1 BHyTpeHHss cpefia OpraHu3aiuu

ConeprxaHue MOHATHUSI MEHEI)KMEHT.

CyOBeKT u 00BEKT YIpaBICHUS.

MeHeKMeHT Kak (pyHKIIHS, KaK MPOIecc, KaK CHCTeMa, KaK OTHOILICHUS yIPaBICHUSI.

KTo Takoit menemxep?

Opranu3aliOHHO-PACIIOPAAUTEIbHBIE, JKOHOMHUYECKHE U  COLMAJIBHO  IICUXOJIOTMYECKHE  METOJbI
MEHEI)KMEHTA.

Cucrema ympaBieHHS OpraHu3alied HW €€ OCHOBHBIE IOJICUCTEMBI CTPYKTYPHO-(DYHKIIMOHAIbHASI,
MH(pOPMAITHOHHO

Pa3BuTHe Npon3BOIUTENBHBIX CUJI U YIIPABICHUS.

HayuHnas 1 agMMHHMCTpAaTUBHAS IIKOJIBI.

OcHOBHbIE T€OpPUM U KOHLENIMU. Bkiaaa HayuyHON M aMMHUCTPATUBHOM LIKOJBI B COBPEMEHHYIO TEOPHIO
yIpaBiIeHUs.

[IxoJbI 4ETOBEYECKUX OTHOLIEHUH U OBEACHUYECKUX HaYK.

CopepxarenbHble U MPOLIECCyaIbHbIE TEOPHUH MOTHBALIUU.

Bxnaa mkos yesnoBeuecKuX OTHOLIEHUH U OBEACHUYECKUX HAYK B yIIpaBJEHUE.

[IparmaTuyeckas 1KoJa.

MHorogakTopHbIe TEOPHH YIPABICHUS

@OyHKIMM OpraHU3allii U UX OCHOBHOM pecypc.

YnpaBineH4ecKUi UK KaK COBOKYITHOCTh OOIINX (QYHKIMN yIpaBiIeHUSI.

OcHOBHOE coziep)kaHMe cleluaIbHbIX (QYHKIUN yNpaBiIeHUS: MPOU3BOJICTBOM, MApKETHHIOM, (PUHAHCAMH,
[IEPCOHAJIOM, YUETOM U aHAJIU30M.

Conepxanue pyHKIMH MJIAHUPOBAHUS.

Crparernueckoe, TAKTUUECKOE U ONEPAaTUBHOE MJIAHUPOBAHUE.

[Tpunuuns! wianuposanus. CucTema IjiaHoOB.

[TonsiTue u copepkanve QyHKIUN OpraHU3aLUU.

[TpoexkTupoBanue paboTbl. MeTOAbI U MOJIENIN TPOEKTUPOBAHUS PAOOTHI.

[ToHsITHSI MOTHBA U MOTHBAIIHH.

MeTo 16l MOTHBAIMH TPYAA.

TpeOoBaHMs K MEXaHU3MY MOTHUBAIUU.

Conepxanue pyHKIMU KOHTPOJIb.

3ajaun CTpaTEru4ecKoro, TaKTHYECKOTO U ONEPATUBHOIO KOHTPOJIS.



3. MeToauyeckne MaTepHaJibl, ONpeAesIoNe NPoLelyPy U KPUTEPHUH OLleHUBAHUS
c(hopMHPOBAHHOCTH KOMIIETEHIMI NIPHU NIPOBEACHUH NIPOMEKYTOYHOM aTTeCTAlMU

Kputepun ¢popMupoBaHusi OlleHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBbIX 3a/1aHUM

[Ipouenypa oOuLEHMBaHUS TECTUPOBAHMS  IpENoOJaBaTelieM MPEIyCMATPUBAET  HCIIOJIb30BAHME
CIICAYIOUIMX KPUTEPUI OLIEHKH.

«O1anyHo» (5 6ayuIoB) — MOMYYAIOT 0Oydaromuecs ¢ MPaBUIBHBIM KOJMYECTBOM OTBETOB HA TECTOBBIC
Borpockl — 100 — 90% ot obmiero 06bEMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

«Xopomo» (4 Gamna) — MOMydYaroT 00yYaroUIHecs: ¢ MPaBHIbHBIM KOJUYECTBOM OTBETOB Ha TECTOBBIC
Borpockl — 89 — 70% ot o0miero 00bEMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

«YnoBiaeTBopuTeIbHO» (3 Oayuta) — moxydaroT 00yJaroniuecs ¢ MpaBUIbHBIM KOJIWYECTBOM OTBETOB Ha
TECTOBBIE BOMPOCHL — 69 — 60% oT 001ero o6bEMa 3a1aHHBIX TECTOBBIX BOIIPOCOB.

«Heynosaersoputeasno» (0 6aIoB) - Moay4aroT 0Oyyaromyecs ¢ MpaBUIbHBIM KOJHMYECTBOM OTBETOB
Ha TECTOBbIE BOIIPOCHl —59% u MeHee OT 00111ero 00bEMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

Kputepuu ¢popmMupoBaHusi OlleHOK MO Pe3y/bTATAM BbINOJIHEHHUS 3aJaHUI

«OTIHYHO/324TEHO0» — CTABUTCS 32 padOTY, BHIIOJHEHHYIO MMOJHOCTHIO 6€3 OIIMO0K U HEJ0UYETOB.

«Xopo1io/3a4TeH0» — CTaBUTCS 32 PadOTY, BBHITOJHCHHYIO TIOJHOCTHIO, HO NPU HAJMYMH B HEH HE Oolee
OJTHOW Herpy0oii OIMOKHM U OJTHOTO HeJloueTa, He 0oJiee TPEeX HEJI0YETOB.

«Y10BJIETBOPHUTEIBLHO/3a4TEHO» — CTaBUTCA 3a paboTy, €ciii OOydarolUICs MPaBUIbHO BHIIOJHWI HE
MeHee 2/3 Bceil paboThl WK AOMYCTUI He Ooliee oaHON Tpy0oil ommOKu U ABYX HEJO4YeTOB, HE Ooyiee OJIHOM
rpy0oii u omgHO#N HerpyOoii ommOku, He Oojee Tpex HerpyObIX OIMOOK, OJHON HErpyOoil OMMOKH W JABYX
HEJI0YETOB.

«HeynoBjieTBOpUTEJIbHO/HE 3a4YTE€HO» — CTAaBUTCA 3a padOTy, €CIM YHCIO OIMHUOOK W HEIOYETOB
MIPEBBICKIIO HOPMY ISl OLEHKH «YJIOBIIETBOPUTEIHHOY» WU MPABUIBLHO BHITIOTHEHO MeHee 2/3 Bcel paboThl.

Buasl onnboxk:

- TpyOble OIIMOKU: HE3HAHWE OCHOBHBIX MOHSATHH, MpPaBWUJ, HOPM; HE3HAHHE MPUEMOB pEUICHHUS 3a]ady;
OIMOKH, MTOKA3BIBAIOIINE HEMPABUIILHOE MOHMMAHKE YCIIOBUS TIPEIOKCHHOTO 33 aHus.

- HerpyOble OITMOKU: HETOYHOCTH (POPMYITUPOBOK, ONPEAETICHII; HepallMOHATbHBINA BEIOOP X012 pelIeHHUS.

- HEJI0YETHI: HepaIlMOHATbHBIC MPUEMBI BBITOJTHCHUS 3aaHUS; OT/ICITbHBIC MMOTPEITHOCTH B (POPMYITUPOBKE
BBIBOJIOB; HEOPE)KHOE BBIMOTHEHUE 3aJaHUSI.

Kpurepun ppopmupoBaHus OLIEHOK 110 324€Ty

«3auTteHo» - 00ydYalOIIMNCAd JTEMOHCTPUPYET 3HAHME OCHOBHBIX Pa3/esOB MPOTPAMMBI HM3Y4aeMOIo
Kypca: ero 0a30BbIX MOHATUI M (yHIAMEHTAIbHBIX MpoOieM; MpuoOpena HeoOXOAMMble YMEHHUS M HaBBIKH,
OCBOMJI BOIIPOCHI MPAKTHUECKOTO MPUMEHEHUS MOTYYEHHBIX 3HAHUN, HE AOMYCTUI (PaKTUUYECKUX OIIMOOK Ipu
OTBETE, JOCTATOYHO IIOCJIENOBATEIbHO M JIOTUYHO H3JIaracT TEOPETUYECKUI MaTepual, OMycCKas JIUIIb
HE3HAYUTENIbHbIE HapYLICHUS TOCIEeI0BATEIbHOCTH U3JI0KEHUS U HEKOTOPbIE HETOUHOCTH.

[Ipu oOyueHUM C NPUMEHEHHEM JUCTAHLUMOHHBIX TEXHOJOIMH CTYJIEHT JIOJDKEH YCIEHIHO MpONTH
UTOroBeId TecT (HaOparb 60 u Oojiee MPOLIEHTOB IMPaBMWIIBHBIX OTBETOB HAa BONPOCHI T€CTAa) U MPABHIBHO
PELIUTh 3a/1a4y MM OTBETUTH HA BOMPOCHI Kelica MU BBIIIOJIHUTH 3aaHuUE.

«He 3auTeHo» - BBICTABISETCS B TOM Cllydae, KOrja oOydJaromuiics 1eMOHCTpUpyeT (parMeHTapHbIe
3HAaHUSI OCHOBHBIX DPAa3JIeIOB MPOrpaMMbl M3y4aeMOro Kypca: ero 0a30oBbIX MOHATUH W (QyHAaMEHTaJIbHBIX
mpobieM. Y 5K3aMEHYyeMOTo cJiab0 BBIpaXeHa CIIOCOOHOCTh K CaMOCTOSITEIBHOMY aHAJIMTHYECKOMY
MBIIUIEHUIO, UMEIOTCS 3aTPYAHEHUS B U3JIOKEHUH MaTepualla, OTCYTCTBYIOT HEOOXOAMMbIE YMEHHS U HaBBIKH,



JOTYIIEHbI TpyOble OMMOKM M HE3HaHHE TEPMHUHOJOTUH, OTKAa3 OTBEYaThb Ha JIOMOJHUTENbHBIE BOIPOCHI,
3HAHHUE KOTOPBIX HEOOXOAMMO /ISl TOTyUEHUS TIOJIOKUTEIILHOMN OIEHKH.

[Tpu 0OyyeHHH ¢ MPUMEHEHUEM JUCTAHIIMOHHBIX TEXHOJIOTUN CTYJIEHT B UTOIOBOM TECTe Habpaj MeHee
60 MpOLICHTOB MPABWIbHBIX OTBETOB Ha BOMPOCHI T€CTAa U HEMPABWIBHO PEIIMJI 3a/ayy WA OTBETUJ Ha
BOIIPOCHI Kelica WK BBIIOJHUII 33/IJaHUE.

Kpurepun ¢popmMupoBaHusi OLIEHOK 110 IK3aMeHY

«O1anuHo» (5 6ai10B) — 00yYAIOUTUICS IEMOHCTPUPYET 3HAHUE BCEX Pa3/IeNIOB M3y4yaeMOM TUCHUILIUHBIL:
cojiepkaHue 0a30BbIX MOHATHH U (PyHIAMEHTaNbHBIX POOJIEM; YMEHHE U3jaraTh MPOrpaMMHBIN MaTepuan ¢
JIEeMOHCTpanueil KOHKPETHbIX mnpumepoB. CBOOOIHOE BIIAJCHHE MAaTEPHAJIOM JIOJDKHO XapaKTEepH30BATHCS
JIOTHYECKOW SICHOCTBIO M YETKMM BHJCHHUEM IIyTeH NPUMEHEHMs IOJYyYEHHbIX 3HAHUM B IPAKTUYECKOH
JeSITeTbHOCTH, YMEHHEM CBS3aTh MaTEpUal C IPYTUMHU OTPACIISIMH 3HAHUSI.

«Xopowmo» (4 6amna) — oOydaroUMiics IEMOHCTPUPYET 3HAHUsS BCEX Pa3[esiOB M3ydaeMON TUCIMILIMHBL:
cojiepkanue 0a30BbIX MOHATUH M (yHIAMEHTAIBHBIX Mpo0IeM; MpHoOpesl He0OXOAUMbIE YMEHHS U HaBBIKH,
OCBOMJI BOIIPOCHI MPAKTHUECKOTO IMPUMEHEHHUS MOJyYE€HHBIX 3HaHUH, HE JOMYCTHII (PaKTUYECKUX OMIMOOK IpU
OTBETE, JOCTATOYHO IIOCIIEAOBATENFHO W JIOTUYHO H3JIaraeT TEOPETUUYECKUH MaTepuall, JOMyCKas JHIIb
HE3HAUUTEJIbHbIE HapyIIEHHs MOCJIEA0BAaTEIbHOCTH H3JI0KEHUS M HEKOTOpble HETOYHOCTU. Takum oOpazom
JlaHHAs OLIEHKA BBICTABIISICTCS 33 MPABUIIBHBIIN, HO HETOCTATOYHO TOJTHBII OTBET.

«YaoBJIeTBOPUTENBbHO» (3 Oauta) — oOyyaromMiicss JAEMOHCTPUPYET 3HAaHHE OCHOBHBIX Ppa3JesioB
IpOrpaMMbl M3y4aeMOro Kypca: €ro 0a30BbIX MOHATHH M (yHIAMEHTAIBHBIX MpobieMm. OnHako 3HaHUE
OCHOBHBIX IpOOJIEM Kypca HE MOJAKPEIUISIOTCS KOHKPETHBIMHM MPAKTUYECKUMHU IpUMEpaMH, HE IMOJHOCTBIO
pacKkphiTa CYIIHOCTh BOIIPOCOB, OTBET HEJOCTATOYHO JIOTHUEH M HE BCErJa IOCIEeIOBATEICH, OMYIICHBI
OLIMOKHU U HETOYHOCTH.

«HeynoBaerBopurebHo» (0 0ayui0B) — BBICTABIISIETCS B TOM CIIy4ae, KOT/Ia 00y4aromuics 1eMOHCTPUPYET
(GparMeHTapHble 3HAHUS OCHOBHBIX pa3/eloOB IMPOrpaMMbl M3y4aeMoro Kypca: ero 0a3oBBIX NOHATUI U
(byHIaMEeHTANBHBIX TpobieM. Y 5K3aMeHyeMoro ciaalo BBIpaXXEHa CIIOCOOHOCTh K CaMOCTOSITEIBHOMY
AHAJIMTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPYJHEHUs B U3JIOKEHUHM MaTepualla, OTCYTCTBYIOT HEOOXOIUMBbIE
YMEHUS W HAaBBIKM, MAONYUICHBI TpyOble OIMMOKM ¥ HE3HAaHWE TEPMUHOJOTHH, OTKa3 OTBeYaTh Ha
JIONIOJTHUTEJbHBIE BOIPOCHI, 3HAHUE KOTOPBIX HEOOXOAUMO ISl TOTYyYSHHSI OJIOKUTEIBHON OLICHKH.

[Ipu oOyyeHnn ¢ NpUMEHEHHEM TUCTAHIIMOHHBIX TEXHOJOTHI CTYJICHT B UTOTOBOM TECTE HaOpaj MeHee
60 MpOLEHTOB NPaBWIIBHBIX OTBETOB Ha BOMNPOCHI TE€CTa W HEMPABWIBHO PEUIMJ 33jJady HJIM OTBETHJ Ha
BOTIPOCHI Kelica WU BBHITIOJTHHII 3a/IaHUE.



