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Cawm. pabota 127,6 |127,6 |127,6 |127,6
Yacel Ha KOHTPOJIb 385 13,85 (3,85 [3,85
Hroro 144 144 144 144
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1. LIEJIM OCBOEHMSI JUCIUILTAHBI (MOAY.JIST)

11

Llenpo 0CBOGHHMS TUCIUITIMHBI SBISETCS (JOPMUPOBAHKE Y CTYAECHTOB MIPEACTABICHUH O METOAOJIOTUH TUIAHUPOBAHUS U
MIPOTHO3UPOBAHUS JIEATEIbHOCTH OU3Hec - cucteM. JIto0oii mpolecc mIaHnpoBaHus IpeABapsIeTCs H3YYeHUEM U aHAIN30M
MCXOIHBIX YCIOBHH, KaUeCTBEHHOE OCYIIECTBICHHE KOTOPOro GOpMHUpYeT Oa3uc sl BEPHOTO MPUHATHS YIIPABICHYECKOTO
peleHHS.

1.2

3anaua TUCUUIUIMHBL: CHOPMUPOBATh y 00yUaroIerocs MbIIIJICHUE U HABBIKU, HEOOXOIUMBIE JUIsl paOOTHI C
MH()OPMAIIOHHO-aHATUTHIECKIMHI CUCTEMaMH POTHO3UPOBAHUS, MOICINPOBAaHHS 1 OU3HEC - IUTAHUPOBAHUSL.

2. MECTO JUCHHUATIINHBI (MOJIYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBI

Huxn (pasgen) OIT: |E1.B.ZIB.02.01

3. KOMIIETEHIIMHA OBYYAIOIIEI'OCA, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHMUSA JUCITUIIJINHBI

(MOJY.JIsS)

[T1K-4 Crocoben nmoaroTraBJIMBaTb SKOHOMUYCCKHUE 000CHOBaHHUS JUISL CTPAaTETUYCCKUX U ONI€PATUBHBIX ITJIAHOB pa3BUTUA OprHua3aliunu

[TK-4.2 CocrapiisieT 5JKOHOMAYECKUE Pa3/Iieiibl IUIAHOB OPraHU3aluH C YUETOM CTPATErHYECKOTO YIPABJICHUs, pa3padaThIBaTh CHCTEMY
(hMHAHCOBO-3KOHOMHMYECKHX ITOKa3aTeIel opraHu3aluu

ITK-5 CriocoGeH oCyIeCTBISITh CTPaTerHyeckoe YIpaBIeHne KIF0UYeBBIMUA SKOHOMHUUECKIMH IOKA3aTeISIMH ¥ OM3HEC-ITPOIIeCCaMu

I1K-5.1 Pa3pabatbiBaeT cTpareruu pa3BUTUsA ¥ QYHKIIMOHUPOBAHUS OPTaHHU3ALUU U €€ MOApa3elicHIN

B pe3yabTaTe ocBOeHHUS AUCHUIIUHBI (MOIYJIs) 00y4Yalomuiics K0/KeH

3.1{3uare:
3.1.1|- cucremy puHAHCOBO-?PKOHOMHUYECKUX MOKA3aTeNICH OpraHu3alimy;
3.1.2|- MeTOMKY COCTABICHHS YIKOHOMHIECKHIX Pa3/esIOB IJIAHOB OPTAHU3AINH C YUETOM CTPATETHYECKOTO YIPaBICHUS;
3.1.3|- IpUHIUIIBI CTPATErUYECKOTO YIIPABICHHUS OPTaHH3AIINY;
3.1.4]- cTpareruu pa3BUTHS OPTaHU3AINH U €€ ITOIPa3ICIICHHIA;
3.1.5]- cyOBeKTHI MpeANPUHUMATEIILCTBA, UX OPTaHU3aMOHHO-TIPABOBBIC (DOPMBI, CTPYKTYPY;
3.1.6]- HOpMATHUBHO-IIPABOBOE PETYIUPOBAHUE ACATESIBHOCTH CYOBEKTOB MPEIIPUHAMATEIHCTBA
3.2|¥merth:
3.2.1|- paccuuTbIBaTh (GUHAHCOBO-SKOHOMHYECKHX MOKa3aTesel OpraHu3alny;
3.2.2|- IpUMEHSATh METOJJUKY COCTABJICHUS SKOHOMHUECKHX Pa3/IeJIOB IUIAHOB OPTaHU3AIINH C YUETOM CTPATETHIECKOTO

yIpaBJIeHUS;

3.2.3|- npUMeHSITh IPUHIXTIBI CTPATETHYECKOTO YIPABICHHs OpraHU3aLu;
3.2.4|- BBIABIATH NPOOJIEMBI PKOHOMHYIECKOTO XapaKkTepa IIPpU aHaIN3e KOHKPETHBIX CUTYalUii;
3.2.5|- npeanararpb ciocoObl pemeHus NpodiIeM ¢ y4eTOM KPUTEPHEB COLMATLHO-DKOHOMUYECKOH A PEKTUBHOCTH, OLICHKU

PUCKOB U BO3BMOXXHBIX COLIUAJIbHO-OKOHOMHUYCCKUX HOCHGHCTBHﬁ;

3.2.6|- ocymIecTBIIATh aHANIN3 U JHATHOCTHKY COCTOSHHS U Pe3yIbTaTOB JeATENFHOCTH XO3AHCTBYIOIIET0 CyObeKTa, OI[CHUBAaTh
3¢ (exTUBHOCTH ero paboThl, B TOM YHCIIE €r0 CTPYKTYPHBIX MOApa3/eNeHuil U pabOTHUKOB
3.3|Baagern:
3.3.1|- meronukoii pacuera (UHAHCOBO-DKOHOMHYECKUX MOKa3aTeleii OpraHu3aliu;
3.3.2|- HaBBIKAMH COCTABJICHHUS 3KOHOMHYIECKHX Pa3/e]0B MIIAHOB OPTaHU3AIIHN C YIE€TOM CTPATETHIECKOTO YIIPABICHUS;
3.3.3|- HaBBIKaMHM ITPUMEHEHHUS IIPUHIUIIOB CTPATETHIECKOTO YIIPABICHHUS OpraHU3allleH;
3.3.4|- coBpeMeHHBIMHU MeTOJaMH cOopa, 00pabOTKH 1 aHaIHM3a SKOHOMUYECKUX U COIHABHBIX TaHHBIX;
3.3.5|- HaBBIKaMH MPOTHO3MPOBAHUS Pa3BUTHS XO3SIHCTBEHHBIX MIPOLIECCOB;
3.3.6|- HaBBIKaMU HOPMATHBHO-TIPABOBOE PETYIHPOBAHUE NEATEILHOCTH CYOBEKTOB IPEANIPUHUMATENBCTBA
4. CTPYKTYPA U COAEPKAHME JUCIHUIIJIMHBI (MOAYJIS)
Kon HaumeHnoBanue pa3iesioB U TeM /BU 3aHATHS/ Cemectp / | Yacos | IIpumeuanue
3aHATUA Kypc
Pa3gen 1. OcHOBBI CTPaTerH4ecKoro NJIAHUPOBAHUS
1.1 IMonstue u pons crpaternn. Knaccudukanus ctpareruii. OCHOBHBIE 3Tambl U 4 1
3a/1a4¥ CTPATErMYeCKOTo IIIAHUPOBAHKs. 3HaAYEHHE U POIb BHEITHEH CPebI JUIs
cTpareruu komnanud. /JIex/
1.2 MapkeTHHT U cTpaTerus. Y poBeHb KyJlbTypbl KOPIIOPALUK U €T0 BIUSHUE Ha 4 1
KOHKYPEHTHYIO To3HIHI0. /JIex/
1.3 MeTo/bI IPOTHO3UPOBAHMUS B CTpaTErHueckoM mianuposanuu. /Cp/ 4 10




14 IMoaxozp! K IpobiieMe CTPaTerunieckoro nenenosaranus. @opMupoBaHue 1
CHUCTEMBI CTpaTernyeckux nenen pupmsl /Jlex/
15 Tumnonorust BO3MOXHbIX cTpareruii pupmbl. /Cp/ 10
1.6 IoHsITHE CTpaTeruu Pa3BUTHUS MPEANPUATHS. ba30Bble MOJICITU CTPATETHIECKOTO 10
rtanupoBanus. /Cp/
1.7 Be16op cTpareruit Ha pa3lIUUHbIX YPOBHAX ynpasineHus. /Cp/ 10
Pa3gen 2. Ananu3 6u3Hec - NOTeHIHAIA OPTaHU3ALUM
2.1 CocraBneHUe OJOK-CXEMBI MTOCIIEIOBATEIFHOCTH aHaM3a OU3HEC -MOTeHIHAa 1 IpakTHyeckast
opranmzanuu. /IIp/ MOJITOTOBKA
2.2 VYder npeanpuHUMaTEIbCKOrO pucka. PacueT ypoBHs pucka. /IIp/ 1 IIpakTuyeckas
IOJTOTOBKA
2.3 Br10op cTpareruii Ha pa3iM4YHBIX YPOBHsX ynpasienus. /IIp/ 1 IIpakTuyeckas
IOJTOTOBKA
2.4 Kraccudeckue MOJIENN CTPATErnIecKOro no3uimonuposanus. /I1p/ 1 IpakTHyeckast
ITONTOTOBKA
Pa3znen 3. CTpaTternyeckoe nJaHMpOBaHHe U yIpaBJIeHHe.
3.1 ITomxomapl k mpolieccy pa3pabOTKU CTPATEruu pa3BUTHs npeanpustus. /Jlex/ 1
3.2 CyILIHOCTh CTPaTErn4ecKkoro IaHUpOBaHus U ynpasieHus. /Cp/ 6
3.3 JKuznenHslii ik otpaciu. KoHmemnius ctpateruueckoro Beioopa. /TIp/ 1 TIpakTuueckas
[OJTOTOBKA
34 CTpyKTypHBIil aHaIU3 11e7eBOi moTpeOHOCTH. JIOTHKA CTPYKTYPHOTO aHaH3a 1 TIpakTuueckas
norpedHocreit. /IIp/ HOJITOTOBKA
3.5 Onpenenenue rpanun ousHec -odnacreit.  /Tlp/ 1 IIpakTuyeckas
ITOTOTOBKA
3.6 dopmynupoBanue 6usHec — uaen. /TIp/ 0,5 TIpakTuueckas
[OJTOTOBKA
3.7 YTouyHenune 6u3HeC - 00IacTel ¢ y4eTOM MpeANpUHUMATENLCKOTO prucka. /IIp/ 0,5 TIpakTuueckas
[OJTOTOBKA
3.8 Opranu3zanusi, Ou3Hec U OU3HEC - CUCTEMBI. THITONIOTHs OU3HEC - CUCTEM B 12
coBpeMeHHOM mupe. /Cp/
3.9 BuzHec-npocTpaHCcTBO. XapaKTepHCTHKA H3MEHEHHH OU3HEC -IPOCTPAHCTBA. 8
Mukpo- u makpocpena. /Cp/
3.10 Crioco0bl HHTETpay OpraHu3aluii B OM3HEC -IPOCTPAHCTBO. 12
KoppecnonneHnus Mexay cnoco0oM HHTETpaIiy B OM3HEC - TPOCTPAHCTBO
XapakrepoM OusHec-npoueccos. /Cp/
3.11 Crpareruu pa3Butus B Ou3Hec -cucteMax. CoBpeMeHHas! THITOJIOTHS 11
KOHKYPEHTHBIX cTpateruil. /Cp/
3.12 AHanu3 cTpaTern4ecKux No3uLuil opranu3anuy B OusHec - npocrpancree. /Cp/ 10
3.13 CTpyKTypa IIpOCTPAHCTBA CTPATETHUECKUX MO3uIHid. /Cp/ 10
3.14 IMoxroroska k nekiusim /Cp/ 2
3.15 IMoaroroBka k mpakTU4ecKuM 3aHATHIM /Cp/ 8
3.16 BeInonHeHre KOHTpOJIbHON paboTsl /Cp/ 8,6
Pazgen 4. IIlpomeskyTouHast aTrecTalus
4.1 3auer ¢ ouenkoit /KD/ 0,15
4.2 KonrpomnbHas padota /KA/ 0,4

5. OHEHOYHBIE MATEPHUAJIBI

OL[CHO‘{HBIG MaTepuaJibl Ik MIPOBCACHU S HpOMe)KyTO‘{HOﬁ arTeCTaluu O6y‘laIOH_[I/IXC$I MPUBEACHBI B IIPHUJIOKCHUU K pa6oqef/'1
nporpaMMe JUCLHUIUINHBL.
®DopMBI ¥ BUJIBI TEKYIIIETO KOHTPOJIS MO TUCHUIUIMHE (MOJIYJIIIO), BUIIBI 33JaHUH, KPUTEPHH MX OLICHUBAHMUS, pacnpeeieHue 0alioB mo
BHUJIaM TEKyIEro KOHTPOJIS pa3padaThIBAfOTCS IIPEIofaBaTeeM AUCIUILTIHBI C YISTOM e¢ CIIeIU(HUKI U JOBOAATCS 10 CBEACHHSA
00yJaroImuxcsi Ha HEPBOM yueOHOM 3aHSTHH.
Texymuif KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIAECTCS IPENoAaBaTeIeM IUCIUIUINHEL (MOIYTIS) B paMKaX KOHTAKTHON paOOTHI U

caMoCTOsATeNbHON paboThl 0Oyuaromuxcs. st GUKCHpOBaHUS Pe3yIbTaTOB TEKYILIETO0 KOHTPOI MOXKET Uctioib3oBaThest JUOC.




6. YYUEBHO-METOAUYECKOE U HH®OPMAIIMOHHOE OBECHEYEHUE JUCHUIIJIMHBI (MOY JIS)

6.1. Pexomenayemas qutepartypa

6.1.1. OcHoBHas aUTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnasue Usnarenbe O azpec
TBO. TOJT
JI1.1 |UBanos U. H., Kpbuios |[IponsBoacTBeHHBIN MeHEKMEHT. Teopus u nmpaktika B 2 |Mocksa: https://urait.ru/bcode/4
A. H., Mosrosoii A. U.,[4. YacTts 2.: YueOHHK IOpaiir, 38320
Tomermkosa Y. H., 2019

KokopeBa T. B.,
JloGaués B. B., bensien

A. M.
JI1.2 |WBanos U. H., JTo6aués|[Ipon3BoacTBeHHBIN MeHEKMEHT. Teopus u nmpakTtika B 2 |Mocksa: https://urait.ru/bcode/4
B. B., benseB A. M., |4. HacTs 1.: YueOHUK IOpaiir, 38319
Mosrosoii A. 1., 2019
KokopeBa T. B.,
Kpputos A. H.,

Tomeimkosa Y. H.

6.1.2. JlonoiHuTeLHAS JUTEPATypa

ABTOpBI, COCTAaBUTEIH 3arnaBue W3znatensc On. agpec
TBO. TOJT
JI2.1 [A6pamos B. C., CrpaTernvecknii MEHS/DKMEHT: yUeOHHUK U IPakTHKyM s |Mockaa: https://urait.ru/bcode/5
Ao6pamos C. B. BY30B IOpaiir, 35382
2024

6.2 UudopMannoHHbIe TEXHOJIOTHH, NCIOJIb3yeMble TPH OCYIeCTBIEHUH 00Pa30BaTeIbHOTO0 MpoIecca Mo AMCHUIJInHe
(Mony.J10)

6.2.1 IlepeyeHb JIMLIEH3HOHHOT0 1 CBOOOHO PACIIPOCTPAHSIEMOr0 NPOrpaMMHOIO0 o0ecneyeHust

6.2.1.1|Microsoft Office

6.2.2 Ilepeyenb npogeccCHOHATBHBIX 023 JAHHBIX U MHG(OPMAIHOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1|ba3a nanHbIX «MaKpOIKOHOMHKE» - HH(POPMAIIMOHHO-aHAIMTHYECKHUN pa3/iesl o(UIMaIbHOTO caiita MUHHCTEpCTBA
¢unancos PO - http://info.minfin.ru/prices_index.ph

6.2.2.2|MVYJIBTUCTAT — MHOro(hyHKIHOHAIBHBIN cTaTHCTHYeCKUH mopTan  http://www.multistat.ru/?menu_id=

6.2.2.3|ba3a nanHbix «bubanoreka ynpasinenus» - Koprnopatusaslit MenemxmeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4|MenepansHbIii 00pasoBarenbHbIi mopTan « IkoHomuka Coronorus Menemkment» - http://fecsocman.hse.ru

6.2.2.5|Crarucriueckas 6a3a nanasix EDK OOH - http://w3.unece.org/PXWeb2015/pxweb/ru/STAT/STAT__20-ME__1-MEOV/

6.2.2.6|ba3a nanHbIX «Byxraarepckuii yuer 1 oTueTHOCTh» MuHduna Poccun -
https://www.minfin.ru/ru/perfomance/accounting/accounting/

6.2.2.7|ndopMaIiMoHHBIE CIIPABOYHBIE CHCTEMBI

6.2.2.8|9BC IOPAMT https://urait.ru/

6.2.2.9(OnexTponnas 6ubaroTeKa YueOHO-METOANIESCKOTO IIEHTPA M0 00pa30BaHUIO Ha XKeie3HOAopokHOM TpaHcmopTe (OB YMI]
XKAT) https://lumczdt.ru/

6.2.2.10{35C BOOK.RU https://book.ru/

6.2.2.11|3UO0C "Moodle" http://moodle.nnsamgups.ru/moodle/

6.2.2.12|upopmarmonnas cripaBounas cucrema "KoncymnpranT [mroc" http://www.consultant.ru

7. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JJUCIUIIJIMHBI (MOY JIs)

7.1|YueOHble ayANTOPUH AJISI IPOBEACHHUS 3aHATHI JIEKIMOHHOTO THIIA, YKOMIUICKTOBAHHbIE CIIEIHANN3UPOBAHHON MEOENbIO 1
TEXHHYECKUMH CPEICTBAMU 00yUYESHUS: MyJIbTHMEINIHOE 000pYIOBaHUE ISl IPENOCTaBICHHS YI4eOHOH HH(MOPMAIIUU
OOJIBIION ayTUTOPUHU W/WIIK 3BYyKOYCHIIMBAIOIIee 000pyI0BaHKE (CTAIlMOHAPHOE WIIH IEPEHOCHOE).

7.2 Y4eOHble ayJUTOPHUHN VIS IPOBEICHHS 3aHATUH CEMUHAPCKOT0 THIA, IPYIIOBBIX M HHAUBHIYaIbHBIX KOHCYJIbTAIHH,
TEKYIETo KOHTPOJIS U MIPOMEXKYTOYHOH aTTECTAINH, YKOMIIIEKTOBAHHBIE CIICIHATN3NPOBAHHON MEOETBI0 M TEXHUIECKUMHI
cpeAcTBaMH O0y4eHHMs: MyJIbTUMEINIHOEe 000pyJ0BaHNE AJISI IPEOCTaBIeHHUs YueOHO!H HHpopMauy O0JbIION ay AUTOPUH
W/WIM 3BYKOYCHIIMBAlOIIee 000py0BaHue (CTAllMOHAPHOE HIIM MIEPEHOCHOER);

7.3|[TomenieHus U1st CAaMOCTOSTENEHON paOOThI, OCHANIEHHBIE KOMITBIOTEPHON TEXHUKOH C BO3MOMXHOCTBIO TIOAKITIOYESHUS K CETH
"NHTepHeT" U 00ecrieueHHeM JI0CTYIa B 3JIEKTPOHHYI0 HH()OPMAIIMOHHO-00pa30BaTEeIbHYIO Cpe/ly YHUBEPCUTETA.

7.4|TTomenieHus Ui XpaHEHUs U TPOQUIAKTHIECKOTO 00CITy)KUBaHHUS yu4eOHOTO 000PYAOBaHHUSI.




