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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTth OoOydJaromuMcsl 3HAHHS O POJM UENIOBEKa B OPTaHM3AIMH, COBPEMEHHON KOHICTIUMH YIPABICHHUSA IEPCOHATIOM,
OCHOBax (pOPMHUPOBAHHSA U OPTaHM3AI[MK CHCTEMBI YIPABICHUS IEPCOHAIOM, TEXHOJIOTUH YIPABIEHHS MEPCOHAIOM H €ro
pa3BUTHUs, OLEHKH 3((PEKTHBHOCTH CHCTEMbl YIPABJICHUS IIEPCOHAIOM, a TaKXKe OCHOBHBIC HAaBBIKM IPAKTUYECKON

peanu3anyy yKa3aHHBIX HAIIPaBJICHUN IEITEIbHOCTH

2. MECTO JUCIIAIIJINHBI (MOAVYJISA) B CTPYKTYPE OBPA30BATEJIbBHOU ITPOI'PAMMBbI

Hwukn (pazmen) OIT: | 51.0.24

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCIHUATIINHBI
(MOJLYJIST)

OIIK-8 CriocobeH pyKoBOAUTE PabOTOH MO MTOATOTOBKE, IIEPEHOITOTOBKE, TOBBIIICHIIO KBATH(UKAINI 1 BOCHHTAHUIO KaJpOB

OIIK-8.1 OpranmusyeT 1 KOOpANHUPYET PadOTy 10 OOYICHHUIO U Pa3BUTHIO KaJPOB

OIIK-8.2 CocTaBisieT TpyAOBbIE JOrOBOPHI M TOMOIHUTEIbHbBIE COMJIAIIEHUS] K HUM

OIIK-9 CriocoOeH KOHTPOIHPOBATh MPABIIIBHOCTh IPUMEHEHHUS CHCTEMBI OIUIATHI TPYZIA H MaTCPHAIBHOT0, 1 HEMaTepHABHOTO
CTHMYJIMPOBaHHS PaOOTHUKOB

OIIK-9.1 Onpenenser NpaBUIbHOCTh MPUMEHEHHS OIIATHI TPY/Aa PAOOTHUKOB

OIIK-9.2 IIpnMeHsieT MEeTOABI MaTEPHATBHOTO M HEMaTePHAIbHOTO CTUMYITUPOBAHNUS JUIS TIOBBIIIEHHS 3P ()EKTHBHOCTH pabOTHI
HepcoHaa

B pe3syabTaTe ocBOCHHMA TUCHUILINHBI (MOAYJ) 00y4YAIOIIUIiCH J0JKEH

3.1 |3naTh:

3.1.1 | - ocHOBHBIE KOHIICIIIMH YIPABICHAS YEIOBEUYECKUMH PECYPCaMH B PA3IMYHBIX OPTaHU3aIMOHHBIX CTPYKTYPax,
THUIIOJIOTHIO U (paKTOPEI KOMaHI000Pa30BaHMs, CIOCOOB! COLMATIBFHOTO B3aNMOCHCTBIS

3.1.2 | - OCHOBBI CTPATETHIECKOr0 TIAHNPOBAHMS KOMAHIHOH PaOOTHI

3.1.3 | - ciocoOsI 1enernonaranus, orpeieIeH s U peaiu3allii IPUOPUTETOB COOCTBEHHOM JIEATEIBHOCTH U CAMOOIIEHKH

3.14]- BO3MOXXHOCTHU, HHCTPYMCHTBI HCTIPEPBIBHOI'O 06p330BaHI/I$I, €ro 3HAa4YCHUC IJId p€ain3allui TPACKTOPHUH CaMOPa3BUTHS

3.1.5 | - BUIBI, MeTOIBI OOYYCHHS IIEPCOHANIA, TIPHHIUITBI OPTaHU3aLUH PAOOTHI IO MOATOTOBKE, MEPEIOATrOTOBKE, IIOBBIICHHIO
KBaA(UKAIUH PAOOTHHKOB.

3.1.6 | - HOpMBI, IpaBIJIa, CTPYKTYPY U Ha3HAUCHHUE, YCIOBHS 3aKIIOYCHHS TPYIOBBIX JOTOBOPOB H JIOMONTHUTEIBHBIX
COTJIANICHUH K HUM B COOTBETCTBHU C TPYJIOBBIM 3aKOHOIATEIIECTBOM.

3.1.7 | - BUABL, QYHKINH, CTPYKTYPY CHCTEMBI OILIATHI TPy, IIPHHIUITEI OPTaHU3aINH, CIIOCOOBI TOCYIapCTBEHHOTO
PETYIUPOBaHMUS OIIATHI TPYA.

3.1.8 [ - TeoprH, OCHOBBI, MEXaHU3MBI, METOJIBI MATEPHAIBHOTO ¥ HEMAaTEPHAIFHOTO CTUMYJIUPOBaHNS paOOTHUKOB [UIS
MIOBBIIICHHS TIPOU3BOJUTEIIFHOCTH TPYZA, METOABI OLEHKH 3(h(hEKTUBHOCTH CHCTEMBI MATEPHATBHOTO M HEMAaTEPHAIBEHOTO
CTUMYIHPOBAHUS PAOOTHHKOB

3.2 | YMeTh:

3.2.1 |- Bectr 0TOOpP WICHOB KOMAHIIBI AJISl TOCTHDKEHUSI TIOCTABICHHOH LIEIH

3.2.2 | - miaHUpOBaTh KOMAHIHYIO PabOTY, IPEABHICTh PE3YAbTATHI (ITOCIECTBHUS ) KaK JTMYHBIX, TAK U KOJUICKTHBHBIX JIEHCTBUI

3.2.3 | - ucronb30BaTh HUHCTPYMCHTBI U METOABI CAMOOLCHKH, OIIPEACIIACT MPUOPUTCTBI CAMOPA3BUTHA 1 HpO(i)eCCI/IOHaJ'ILHOl"O
pocra

3.2.4 | - COOTHOCHUTS IIeNH, CIIOCOOBI M CPEJICTBA BEIITOIHEHHUS JICSATEIFHOCTH ¢ €€ pe3ylIbTaTaMH, BRICTPAaNBaTh KapbeporpaMMy U
oAOHPaTh HHCTPYMEHTHI HEIPEPBIBHOTO 00pa30BaHUs

3.2.5 | - oprann30BaTh M KOOPIAUHAPOBATH PabOTy IO OOYUCHUIO U Pa3BUTHIO KaIPOB, KOHCTPYKTHBHO OOCYKIaTh 30HBI pOCTa
COTPYJHHMKOB Ha OCHOBE (DaKTOB MX paboueil JesaTenbHOCTH, ONpeAesTh HOTPeOHOCTH B 00ydeHNH paOOTHUKOB.

3.2.6 | - nconp30BaTh HOPMATUBHO-IIPABOBYIO 0a3y MPH 3aKJIFOYEHHH TPYAOBBIX JOTOBOPOB U JOIOTHUTEIBHBIX COTTALICHUH K
HHMM, HAXOJJUTh OIIMOKH ¥ HECOOTBETCTBHS IIPH 3aKJIIOUCHUH TPYJOBBIX JOrOBOPOB U JIOMOJIHUTEIBHBIX COrMIALICHUH K
HUM.

3.2.7 | - ocymIeCTBIATE KOHTPOJIb COOTBETCTBHS (DOPMBI OILIATHI TP/ U BU/IA JEATENFHOCTH PaOOTHUKA, HaXOMUTh U YCTPAHATD
OIIMOKH B CHCTEME OIUIATHI TpyJa PabOTHUKOB

3.2.8 | - yOexmaTe, MOTHBHUPOBATE M OKa3bIBATh BIMSHIE O€3 MCIONB30BAaHNS aJMIHICTPATUBHOIO JABJICHHUS. IPHMEHSThH Ha
IIPAKTUKE

3.3 | Baagern:

3.3.1 | - HaBBIKOM KOHCTPYKTHBHOTO PEIICHNS KOH(IIMKTOB ¥ ITPOTHBOPEYHI B KOMaHIHOH padoTe

3.3.2 | - HaBBIKOM IIOCTAHOBKH IIEIH B YCJIOBHUAX KOMaHTHOM pa6OTI>I W pCUICHUA ITOCTABJICHHBIX 3a1a4

3.3.3 | - MHCTpYMEHTAMH M METOJAMH OIPEICIICHHS SN M 33][a4H LI CAaMOPa3BUTHS U MPOPECCHOHATBLHOTO POCTa,
IJIAHUPOBAHUS U YIIPABJICHUS BPEMEHEM IIPH BBITIOTHEHUH KOHKPETHBIX 3a]1a4, IPOEKTOB, P JIOCTUKCHUU
MOCTaBJIEHHBIX LIEJIEH




3.3.4 - MeTOgaMu ¥ HHCTPYMEHTAaMH HEIPEPEIBHOT0 00pa3oBaHus (00pa30BaHUS B TEUCHUE BCEH JKH3HN) IS peann3aun

TPACKTOPHH CaMOPa3BUTHSI, HABBIKAMH CAMOKOHTPOJIS M PE(IICKCHH, O3BOJISIIOIINE CAMOCTOATEIBHO KOPPEKTHPOBATh
00y4eHHe 1o BEIOPAHHOH TPaeKTOPHU

3.3.5 | - HaBBIKOM ONpeacCICHUs CUJIIBHBIX CTOPOH U Ol"paHI/I'{eHI/Iﬁ pa6OTHI/IKOB, MCETOAaMHU pa3BUTHUA COTPYAHUKOB C YUCTOM

IIPUOPUTETA MX Pa3BUTHA M MOTPEOHOCTEH OpraHM3aIliH

3.3.6 | - HaBBIKAMHM aHAJIN3a TPYAOBBIX JOIOBOPOB U JONOJTHHUTCIIBHBIX COIIAIICHUH C Pa3HbIMU KaTCTrOpHUAMU pa6OTHI/IKOB

3.3.7 | - HaBBIKAMH SKOHOMHYECKHU IMpaBHUJIBHOI'O (I)OpMyJ'II/IPOBaHI/IH 1 IIOCTAaHOBKH 3a71a4 B 00J1aCTH OILIATHI Tpyaa

3.3.8 | - mpuemMamMu U METOAAMH OLIEHKH 2PPEKTUBHOCTH MaTepUaNIbHON 1 HEMAaTepUaIbHOW CHCTEMbI CTUMYIHUPOBAHHS

pabOTHHKOB
339
4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIS)
Kon HanmeHoBaHHe pa3/iejioB U TeM /BU/ 3aHATHS/ Cemectp | Yaco | Ilpumeuanue
3aHATHSA / Kypc
Paznea 1. [lepcoHan B coBpeMeHHOI OpraHu3anuu
1.1 TeopeTHyeckre OCHOBBI YIIpaBlieHHs epcoHaioM /JIex/ 2 1
1.2 DBOIONHS KOHIENTYaTbHBIX MOIX0I0B K YIpaBJICHHUIO nepconanom /Cp/ 2 4
1.3 OpraHu3anuoHHass CTPYKTypa CUCTEMBI yITpaBJeHus nepconaiom /Cp/ 2 4
1.4 Krnaccudukarius nepcoHana Kak MHCTPYMEHT yIpaBiieHus B opranusammu /Cp/ 2 4
1.5 CoBepIlIeHCTBOBaHHE OpraHH3aLUK TPYIOBOI AesTeabHOCTH nepcoHana /Cp/ 2 8
Pazgeun 2. ObecnieueHne cUCTEMBI YIPABJIEHHS MEPCOHAJIOM: KAJPOBoe,
HH(OPMAIIOHHOE, TPABOBOE
2.1 KanpoBoe obecrieuenne cucTeMsl ynpasieHus nepconanom /Cp/ 4
2.2 WHdopmamorHoe U TeXHIYECKoe 00ecIIedeHIe CUCTEMBI YIIPaBICHHE 2
niepcoraiom /I1p/
23 AHanm3 KaapoBoro noTeHIuaia opranusanun /Cp/ 2 4
2.4 Bnacte u munepctso /Cp/ 2 4
Pa3nen 3. OcHOBHBIE 110J10K€HHUS] TPYAOBOI0 3aKOHOAATE/ILCTBA
3.1 TpynoBoit [OroBop: MOHSTHE, COACPIKAHKE, BUIIBI, TIOPSIOK 3aKkimroueHus /I1p/ 2 2
32 JlomoHNTENBHBIE COTTIANICeHHS K TPYIOBOMY HoroBopy /Cp/ 2 4
33 Ipekpaiienue U pacTop>keHHe TPYAOBOro gorosopa /Cp/ 2 4
34 IIpaBoBoe oOecIieueHrne CUCTEMBI yIpaBiieHus nepconanom /IIp/ 2 2
Pa3nen 4. AmanTanusi mepcoHasna u ynpapjienne KoHGpIMKTaMH
4.1 TTousTHE W BUIBI amanTanuu nepconana /Cp/ 2 4
4.2 Cranuu nporiecca aganrtaryu /Cp/ 2 4
4.3 IIpodeccronanbHast OpHEHTAIMS U €€ POJib B aIanTannoHHoM nporiecce /Cp/ 2 1,6
4.4 KoHn¢nukThl B cucTeMe ynpasieHus nepconaiom /Cp/ 2 4
Paznen S. Iloadop, npodopueHTALUS U 1€JI0Basi OLEHKA MEePCoHAIa
5.1 OO0mue moHITHS 0 TOA00pe MePCOHANa U eTo MpodeccroHaTbHON 2 4
opuenrauuu /Cp/
5.2 [Mapamerprueckoe onucanue TuaHOCTH /Cp/ 2 4
53 IpodeccnonanpHas opueHTarms nepconana /Cp/ 2 4
54 ATrecranus kak ¢popMma oueHkH nepconana /Cp/ 2 4
5.5 Kputepun 1 MEeTOABI eTOBOM OICHKH TiepcoHaina /JIek/ 2 1
5.6 BricBoboknenue nepconana /Cp/ 2 4
Pa3nen 6. O0yuenue u pa3puTHe KagpoB
6.1 VYrpasneHnue pa3BuTHEM Kaapos /JIex/ 2 1
6.2 Mertons! 00y4ueHuUs IepcoHana u ero Buast /IIp/ 2 1
6.3 KopnopatuBHsIii yHUBEpCHTET KaK 3 ()EKTHBHBIN HHCTPYMEHT Pa3BUTHS 2 2
nepconana /Cp/
6.4 IToaroroska, mepenoaroToBKa, MOBBILIEHNE KBaTU()UKALUU KaK OCHOBHBIE BUJIBI 2 2
o0yuenwus kaapos /Cp/
Paznen 7. MoTuBauusi M CTUMYJIMPOBaHME TPYyda
7.1 [oHsTHE, TPUHIMITEI 1 METOABI MOTHBAIIUH TPYAOBOH nestensHocTH /Cp/ 2 1
7.2 [onsTHe, KITaccuUKaIUs U SBOMIONHS Teoprit MotuBarmu /Cp/ 2 1
7.3 [ToHsATHE W BUIBI CTUMYIIMPOBaHUs Tpyna /JIex/ 2 1
7.4 MartepuaiabHOEe U HeMaTepHaIbHOEe CTUMYJIHPOBaHUE Tpyaa padotHukos /Cp/ 2 2




7.5 @DopMBI U CUCTEMBI OILIATHI TpyAa nepcoHana /IIp/ 2 2

Pasnen 8. KonrakrHas pabora

8.1 3auer ¢ orenkoi /KD/ 2 0,15

8.2 Brmonaenne KOHTpOoIbHOH padoTsl /KA/ 2 0,4
Pa3nen 9. CamocrosTeabHas padora

9.1 IToxroroska k sekuusm /Cp/ 2 2

9.2 INoxroroska K mpakTHyecknM 3auHsaTusM /Cp/ 2 8

5. OHEHOYHBIE MATEPHAJIBI

OneHouHble MaTepuanbl Uil MPOBEACHUS IPOMEKYTOUHONW aTTeCTALMU OOYYArOIIUXCsl MPHUBEICHBI B MPUIOKEHUN K
paboueii mporpaMme TUCIUTUTAHBL.

®DOpMBI ¥ BHIIBI TEKYIIETO KOHTPOJS MO JUCHUILIHHE (MOIYITIO), BUIBI 3aJJaHUN, KPUTCPHH WX OICHUBaHMUSI,
pacmpeneneHie 6ajuIoB MO BHIAM TEKYIIET0 KOHTPOIIS pa3padaThIBAIOTCS TpenoaBaTeNeM JUCIUTUINHEI C yIETOM €€ CTIeNU(UKU ’
JIOBOZISATCS 1O CBEACHHSI O0YJYaIOLIMXCS HA TIEPBOM YUCOHOM 3aHSTHH.

Texymui KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISICTCS MpernoaaBaTeieM IUCIUIUTAHBI (MOYI), KaK MPaBHUIIO, C
ucnonszoBanuemM DMOC uiy myTeM MpoBepKH MUCbMEHHBIX padoT, MPEeTyCMOTPEHHBIX pab0YUMHK MTPOrpaMMaMHK JUCITUTLTHH B
paMKax KOHTaKTHOW paboThI U CaMOCTOSTENBHON PaboTHI o0ydaromuxcs. st UKCUPOBaHUS PE3yAbTaTOB TEKYIIETO KOHTPOJIS
MOeT ucnonbk3oBatbess DMOC.

6. YAEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MO YJISA)

6.1. PexomeHayemas JiuTepaTypa

6.1.1. OcHoBHas JaUTEpPATypa

ABTOpBI, COCTABUTENU 3arnaBue W3natensc On. agpec
TBO, O
JI1.1 | Aaucumos A. 1O, VYrpapieHue NepCOHANIOM OpraHH3aMK: YUeOHHK IJIs By30B Mocksa: | https://urait.ru/bcode/56
IIstaea O. A., IOpaiir,
I'pabekas E. I1. 2025

6.1.2. JlonosiHuTEIBHAS JIUTEPATYPA

ABTOpBI, COCTABUTEIIH 3arnasue W3pnarensc On. aapec
TBO, TOXL
JI2.1 |IIyraues B. II. YrpapieHHe EPCOHANIOM OpTaHU3AINH: YIeOHNUK 1 Mocksa: | https://urait.ru/bcode/564
IIPAKTUKYM JUIs1 By30B IOpaiir,
2025

6.2 UndopManmoHHbIE TEXHOJIOTHH, HCIOJIb3yeMble NMPH 0CYLIEeCTBIEHUH 00pPa30BaTeIbHOI0 NpoLecca Mo AUCUHUIINHE
(Mony.J110)

6.2.1 IlepeyeHb TNLEH3HOHHOTO M CBOOOIHO PACNIPOCTPAHSIEMOI0 NPOrPAMMHOIO0 O0ecreYeHus!

6.2.1.1 | Microsoft Office

6.2.2 Hepeqeﬂb HpO(l)eCCl/IOHaJ'lele 0a3 JAHHBIX U HH(])OpMalIPIOHHl)IX CIIPABOYHBIX CUCTEM

6.2.2.1 | CnpaBounas npasoBas cucrema APAHT (urTepret-Bepcus). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIbTUCTAT — MHOroyHKIIMOHATIBHBIN CTaTUCTHUYECKHI mopTalt http://www.multistat.ru/?menu_id=1

6.2.2.3 | ba3a nannbIX «bnbanoreka ynpapneHus» - KoprnopatusHeiif MeHemxMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4 | ®enepanbHblii 00pasoBatenbHbli moptat - OKOHOMUKA, COILTMOJIOT A, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.

—_—

VYaeOHBIe ayTUTOPHH JUTS IPOBEICHHUS 3aHATHH JICKIMOHHOIO THITIA, YKOMIUICKTOBAHHBIC CIICIIATN3MPOBAHHON MeOEITbIO
7 TEXHHYECKUMH CPEICTBAMU OOYUSHHS: MYJIbTUMEINIHOE 000pYyIOBaHUE IS IPEAOCTaBICHUS yaeOHOH HH(pOopManu
OOIBIIION ayTUTOPUHU /UK 3BYKOYCHIIHBAIOIIEe 000pyA0BaHKE (CTAI[OHAPHOE HITH NIEPEHOCHOE).




7.2

VaeOHbIC ayAUTOPHUH JUIS IPOBEICHNUS 3aHATHH CEMUHAPCKOT0 TUIIA, TPYNIIOBEIX U HHAWBUIYaIbHBIX KOHCYIIBTAIIHH,
TEKYILETO KOHTPOJISI U TPOMEKYTOUHON aTTeCTAI[U1, YKOMILIEKTOBAaHHbIE CIIEIIMAIN3UPOBAHHOI MeOeIbIo U
TEXHUYECKUMH CPEACTBAMH O0yHIEHHMS: MyJIbTHMEIMHHOE 000pyI0BaHIE /MM 3BYKOyCHIINBaIOIIee 000pyI0oBaHUE
(cTanmoHapHOE WM TIEPEHOCHOE)

73

[omemnieHus A1 CaMOCTOSTENFHON pabOTHI, OCHAIIIEHHBIC KOMIIBIOTEPHOW TEXHUKOH € BO3MOXXHOCTBIO TIOIKITIOYCHUS K
cetu "MHTEepHET" M 0OECIIeYeHNEM JIOCTYIA B 3IEKTPOHHYIO HH(OPMAOHHO-00Pa30BaTEIbHYIO CPEIy YHHBEPCHUTETA.
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INomemnienust oyt XxpaHeHU ¥ MPOMIIIAKTHIECKOT0 00CITyKUBaHMSA yIeOHOTro 000pyI0BaHHS




