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1. HosicHuTEIbLHAA 3aIHCKA

HCHB HpOMG)KyTO‘IHOfI aTTeCTallu — OLCHUBAHUC MPOMCIKYTOYHBIX W OKOHUYATCJIBHBIX PC3YyJIbTATOB
O6y‘ICHI/I$I 10  JTHUCHUILIIMHE, O6CCHCLII/IBaIOH_[I/IX JOCTHIKCHUE  IINIAHUPYEMBIX pPE3YIBTATOB OCBOCHUA

00pa3zoBaTeNbHON MPOTPAMMBI.

@®opMbl IPOMEKYTOUHOHN aTTECTAL[MH: 3a4€ET C OLIEHKOU, / CEeMECTp.

[Tepeuens KoMIETeHIINIA, (POPMUPYEMBIX B TIPOIECCE OCBOCHHMSI TUCITUTUTHMHEI

Kon 1 HanmeHOBaHNE KOMITETEHIINU Kox nnnukatopa 1oCcTHKEHU
KOMIIETCHIIUU
[IK-2 CriocobeH npuHUMAaTh yIpaBIeHYECKHE PEIICHUS [IPU OpraHu3aluu I1K-2.2: Pacnpenensier MexIy
BBITIOJTHEHHS paboT O SKCIUTyaTalluH, TEXHUIECKOMY 00CTy)KUBaHUIO U paboTHHKaMK BB U 00BEM padoT 1o
PEMOHTY OOBEKTOB JKEIIE3HOIOPOKHON IJIEKTPOCBA3H IPOBOTHBIX H TEXHHYECKOMY OOCITy>KUBAHUIO X PEMOHTY
6ecrpoBOTHBIX TEIEKOMMYHHKAIIMOHHBIX CHCTEM, CETEH JKEIE3HOAOPOKHOTO | OOBEKTOB XKEIE3HOIOPOKHON CBA3H
TpaHcIIopTa

Pe?;yJII)TaTI)I O6yq€HH$I MO0 IUCHUIITIMHE, COOTHECCHHLIC C INIAaHUPYCMbIMHA
pe3yjibTaTaMu OCBOCHU O6p330B8.TCJ'IBHOI>i IMporpaMmbl

Kon 1 HanmeHOBaHME HHANKATOpa Pe3ynbraThl 00y4YeHUs 0 AMCIMIUINHE OreHOYHbIE
JIOCTHXKEHUS] KOMIIETCHIIUN MaTepHabl
(cemectp 8 )
[1K-2.2.Pacnpenenser Mexay padotaukamu | OOydaromuiics 3HaeT: TecTtoBble  3amaHus
BHIBI M 00beM pPaboT MO TEXHMYECKOMY | -IIPUHIIMITBI OPTaHU3AI[UH IPOU3BOJICTBEHHBIX CHCTEM (Nel - Nel7)
OOCITyXXMBaHHIO M  PEMOHTY OOBEKTOB | GepeKIIMBOIO NMPOM3BOACTBA U BHEAPEHHUS lean
KCIJIC3HOAOPOKHOU CBA3U MepOHpHﬂTHﬁ.

- HOPMATHBHBIE JIOKYMEHTHI 110 Ka4eCTBY U
6€3011aCHOCTH TEXHOJIOTUYECKHUX IPOIIECCOB

- TEXHUYECKHE TPEeOOBaHUS, IPEIbsBISIEMbIC
cuctemamu TKCC k okpy»karomiemMy mpocTpaHCcTBy,
HEOoOX0ANMBIE ISt

HOPMAaJIFHOTO (PYHKIIMOHUPOBAHUS

- METOJIUYECKHE U HOPMATHUBHBIE TOKYMEHTHI 110
TEXHOJIOTHYECKOMY MPOLECCY; KOHCTPYKIHIO CUCTEM
TKCC, Ha ocHoBe

KOTOPBIX CIIPOEKTUPOBAH TEXHOJOTHUECKHUII ITpoIiece;

OO0yuatomnuiics ymeer: 3amanus (Nel - Ned)
-IIPUMEHSATD HMHCTPpYMEHTapui OepexIMBOTO
NPOM3BOJICTBA,  HANpaBJICHHBIH Ha  ONpeJelNeHue,
YCTpaHEHHE W TpeAyNpeKAEeHHE IPOU3BOJCTBEHHBIX
HOTEph

-paccUMTHIBaTh  MPOW3BOJACTBEHHBIE  MOIIHOCTH |
3arpy3ky ooopynoanus TKCC.

-COCTABJISITh  IUIAHBI  pasMelleHust  00OpyIoBaHUS,
TEXHUYCCKOTO OCHAICHUA U OpraHu3aiin pa6ormx MECT

OOyuarontuiicst BiajeeT: TecToBele  3amaHus
- HaBbIKAMH BHempeHusi lean wmHCTpymMeHTOB Ha | (Nel - Ne23)
MIPOM3BOJICTBE.

-CIIOCOOHOCTBIO  peanu3alil  MEpONpUATHH 10

MOBBILIEHHIO s peKTuBHOCTH TIPOM3BO/ICTBA,

HarpaBJjeHHbIX Ha

COKpallleHHEe  pacxoja  MaTepHalioB,  CHIIKCHHUE

TPYJIOEMKOCTH, MOBBILLIEHUE TPOU3BOIUTEIILHOCTH TPy Aa
-HaBBIKAMH COCTABJICHHS W MOJICPHU3AIMH I[UIaHA
pa3merneHust 000pyI0BaHUS, HCIOIb3YsI HOPMATUBHYIO,
KOHCTPYKTOPCKYIO M TEXHOJIOTHYECKYIO TOKYMEHTAITHIO,
C YIETOM TEXHOJIOTHH OEPEKIMBOTO MMPOU3BOACTBA




-crocoOHOCTSIMH ~ olieHKH 3 dektuBHocTH  lean
MEpONPHATAH O TEXHUYECKOMY OCHAIUCHHIO |
COBEPIICHCTBOBAHUIO Pab0OUNX MECT

[TpomesxkyTouHast aTTecTalus (3a4eT ¢ OLEHKOMN ) MPOBOAUTCS B OJJHOM U3 clieaytonmx (Gopm:
1) cobecenoBanue;
2) BeimonHeHue 3aganuii B OMMOC YHuBepcurera.

2. TunoBble KOHTPOJIbHBbIE 32IAHUSI UJIH HHbIE MATEPHUAJIbI IJIA OLleHKU 3HAHW A, YMEHHUIA,
HABBIKOB M (WJIN) ONBITA 1eATEJIbHOCTH, XaPAKTEPU3YIOIIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEHIIM i

2.1 TunoBble BONPOCHI (TeCTOBBIE 3aaHUs) /IJIA OLIEHKH 3HAHMEBOT0 00Pa30BaTEJIbLHOI0
pe3yJabTarta

[IpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yJIbTaT !

KO,Z[ 1 HAUMCHOBAHUC MHAUKATOPA JOCTHUIKCHUS O6p330BaTeHBHLII>’I pe3yabTaTt
KOMIICTCHIIMHU

[IK-2.2 Pacmpenmenser Mmexnay paboTHukamu | OOydarommiics 3HaeT:

BUIABI W 00BEM pabOT 10 TEXHWYECKOMY | -TIPHHIMIIBI OPTaHW3AIMU MIPOM3BOACTBEHHBIX CHCTEM OEpEeXIIMBOTO
OoOCIy)KMBaHMIO M PEMOHTY  OOBEKTOB | NPOM3BOJCTBA M BHEAPEHHs lean MeponpusTHii.

JKEJIE3HOIOPOKHOMU CBA3U - HOPMAaTHBHBIE JIOKYMEHTBI 110 Ka4eCTBY M O€30IaCHOCTH TEXHOJIOTHYECKUX
MIPOLIECCOB

- TexHW4yeckue TpeboBaHMs, mpemabasiagemble cuctemMamu TKCC k
OKpY’KaloIlleMy  TPOCTPAHCTBY,  HEOOXOAWMBIE  AJSI  HOPMAJIBHOTO
(bYHKIMOHUPOBAHUS

- MCTOIMYECKHE W HOPMAaTHUBHBIC JOKYMEHTBI II0 TEXHOJOTHYECKOMY
npoueccy; koHcTpykuuio cucreM TKCC , Ha 0CHOBE KOTOPBIX CIIPOEKTHPOBAH
TEXHOJIOTHUECKHH TPOIIECC;

1. Ha xakoM IpeArpusTHH BIIEPBBIE CHCTEMHO MTPUMEHIITN IPUHIIAIIBI ¥ HHCTPYMEHTHI bepexmBoro npou3BoacTa?
OTBeTHI:

a) Motorola;

6) Toyota;

B) Ford.

2. TToHATHIO «IIEHHOCTELY» 03HAYAET:

OTBETHL:

a) COBOKYITHOCTb CBOMCTB MPOAYKTa, IO KOTOPHIM OIIEHUBAETCSI €M0 CTOMMOCTD.

0) Llena npomykTa, yKa3aHHas B Ipaiic - TUCTE KOMITAHUH.

B) COBOKYITHOCTH CBOHCTB MPOAYKTa HIIM YCIYTH, 32 KOTOPhIE MOTPEOUTENh TOTOB 3aIlIaTUTh.

3. BeibepuTe MpaBUIIBHBII BApHAHT OTBETA:

OTBeTsI:

a) IloTok co3maHWs IEHHOCTH BKIIIOYAET BCE IIArd, KaK CO3JAlOMIMe, TaK W HE CO3AAOIINe IIEHHOCTh, HEOOXOIMUMBIE VIS
MPOXOXKICHUS TPOTYKTOM BCEX CTaANH, OT CHIPBS 10 JOCTABKH KOHEYHOW MPOAYKIHH OTPEOUTEITIO.

6) IToTok co3maHus IEHHOCTH BKJIIOYAET TOJBKO IIIaTH, CO3JAI0IINE, IEHHOCTD.

B) [ToTOK co3/1aHMsI IEHHOCTH BKITIOYAET TOJIBKO IIATH, HE CO3/AI0IINE IIEHHOCTb.

4. Kakoit HHCTpYMEHT NPUMEHSETCS IS ONIPEeNICHHs ITOTePh U ACHCTBUM, HE JOOABIAIOMNX [IEHHOCTH?
OTBeTsI:

a) nuarpamma Vcrkassl;

6) nuarpamma [lapero;

B) KapTUPOBAHKE IOTOKA CO3/IaHUs IEHHOCTH.

5. Yro Takoe Kainzen?

OTBeTHI:

a) KOHIICTIITUS IOCTOSTHHOTO YITyUIICHHUS;

0) MHCTPYMEHT BHU3yaJIbHOTO MEHEIDKMEHTA,

B) KapTo4Ka, 0ToOpakaromas mocaeI0BaTeIbHOCTh ISHCTBUM;
) ObICTpas mepeHanaaKa.

6. JleaTebHOCTD, TP KOTOPO# pecypchbl MOTPEOIISIOTCS, HO LIEHHOCTb [T OTPEOUTENS HE CO3/1aeTCs, Ha3bIBACTCS:
OTBeTHI:
a) Mypu.




0) Myna.
B) Mypa.

7. Kakas u3 3Tux norepb camas 6e300ugHas?
OTBETHI:

a) OXKHUJIaHuE;

0) mepemMeneHNs;

B) IIEPETIPON3BOJICTRO;

T) H3JIMITHUE 3a1achl;

) U3THIIHS 00paboTKa;

€) ne(eKThI/IepeaeKH.

8. UTo M3 MEepeYHCIIEHHOTO0 OTHOCHTCS K MHCTPYMEHTaM BepexIMBOro mpou3BOJCTBA!
OTBeTHI:

a) cucrema 5 S;

0) QFD;

B) FMEA.

T) BCE BBIMICTICPEUYHCICHHOE.

9. CucremMa «3ammra oT ommOok» B Lean production Ha3pIBaeTcs
OTBeTHI:

a) [Toka-€xa.

6) Kaitzen.

B) OGest.

10. Kakoit MHCTpYMEHT OKa3bIBaeT MAaKCHUMaJbHOE BIUSHHE Ha BpeMs IepeHanaaxu?
OTBeTsI:

a) cTaHJapTU3ALINS;

0) 5S;

B) SMED.

11. Yro Takoe 5S?

OTBeTHI:

a) MeTo] 3(h(HheKTUBHOM OpraHu3anuy pabodero MpoCcTPaHCTBRA;

6) meroz noctmxeHus 3G dexTHBHON paboThl 000PYIOBaHMUS;

B) CUCTEMa KOMMYHHKAIIUK MEXIY Pa3HbIMU YPOBHSIMH yIIPABJICHUS;
T) mpoleaypa oToopa U HaitMa COTPYIHUKOB.

12. JInga gero HyxHa cuctema 5S?

OTBETHI:

a) MMOBBICUTH 0E30MAaCHOCTh Ha paboueM MecTe;
0) IOBBICUTH IPOU3BOAUTEINEHOCTE;

B) OpraHu30BaTh pabouee MecTo;

T) JUTS BCETO MEPEUYHCICHHOTO.

13. Ha xaxom npuHIune ocHoBana Jluarpamma ITapeto?
OTBeTHI:

a) MPUHITUTT MUHUMH3AIIMH 3aTparT;

6) npuammn 80/20;

B) IPUHIINT YBEIWYCHHUS IPOU3BOAUTEIBHOCTH;

T') IPHUHIHI HETIPEPHIBHOTO COBEPIIICHCTBOBAHUS.

14. BeiTsiruatoliee NoTOYHOE NPOU3BOACTBO 3T0: OTBETHI:

a) OpraHm3anys MPOW3BOJCTBA, MPH KOTOPOH MOCIEAYIONIME OIEpallid COOOMIAI0T O CBOHMX MOTPEOHOCTAX MPEABLIYIIUM
onepanusim;

0) Takoe MPOU3BOACTBO, IIPHU KOTOPOM pabouue TSHYT BpeMs, 9T00 coOpaTh Kak MOXKHO MEHBIIIE;

B) OpraHM3aIHs MPOU3BOJICTBA, IPU KOTOPOH KaXKas TOCIEIYIONIas ONepalns «BBITAJTKABAETY MPOIYKITHIO C MPEABIAYIIEH;

T') MPOM3BOJICTBO JKEBATEIHHON PE3MHKH.

15. TQM (BceoOmiee ympaBieHHEe KA9€CTBOM) - 3TO:

OTBeTsI:

a) KOHIIeTIHs, prtocodusi B 00JIACTH YITPABIICHUS KAYECTBOM, CTPEMIICHHE OpPraHU3allii K COBEPIICHCTBOBAHUIO;
0) KOHKpETHAsI CUCTEMA YIPABJICHUS KA4eCTBOM JOCTYIHAS Il BHEIPCHUS B OPTraHU3aLINY;

B) CHCTEMa Ka4eCTBa;

T') CUCTEMA YIIPaBJICHUS OPTaHU3AIHH.

16. Beibepute TpaBUIBHBIA BapHaHT ONPEACICHUS «BPEMS TAKTa» IMPOU3BOJICTBEHHOW CHCTEMBI:
OTBETHI:




a) MaTepBan BpeMeHH, B TCUCHHE KOTOPOT0, MOCTABIIUK 00513aH MOCTABUTh MPOAYKIIUIO ITOTPEOUTEITIO.
0) DTO MHTEpBaJ BPEMCHH MPOU3BOJICTBA CAMHUIIBI IIPOTYKIIHH.
B) DTO CpeHss MPOIOJDKUATEIIEHOCTh pabodeii CMEHBI

17. Ha kaxom stane paszsutusi CMBII opranuzannu Beigaercs ceprudukar?
OTBeThI:

a) Ha IyTH K COOTBETCTBHIO;

0) memoBOe COBEPIICHCTBO;

B) Ha ITyTH K COBEPIICHCTBY;

T') MPU3HAHUE COBEPIICHCTRA.

1.K mHCTpyMeHTaM MaTephaabHOW M HEMaTepHaIbHOW MOTHBALMH COTPYAHHKOB 3a TO0ady M pPEaM3al{Io0 MPEUIOKCHUI 110
YIIy4IIEHUIO OTHOCATCS

1) opranusanus KOHKYpPCOB M COCTaBJIECHUS PEHTHHIOB MPEATIOKEHUHN 110 YIy4IICHUIO;

2) opraHu3alys BCTped ¢ PyKOBOAUTENISIMU BBICILIETO 3BEHA;

3) BbIIaYa ITOYESTHBIX I'PAMOT U OJIaroJapHOCTEH ¢ 3aHECECHUEM B TPYAOBYIO KHUKKY;

4) BKITIOUYEHUE B KaJPOBBII pe3epB OpraHu3alui;

5) HM OJTHO U3 NPE/ICTaBJICHHBIX BBIIIE MOJIOKEHHIH;

6) Bce OTBETHI BEPHBI.

2. YTo ONTUMHU3HUPYET HHCTPYMEHT OEPEKIMBOTO IPOU3BOICTBA —CUCTEMA 5S
1) oTHOWIECHNS MEXIY PYKOBOAUTEIEM U MOAYHMHEHHBIMU

2) MOCTYIUICHHE IUIATEXEH 32 OTIPYKEHHYIO NPOIYKIHUIO

3) pabodee MPOCTPAHCTBO

3. Kak Ha3bIBacTCs TEXHOJIOTHS OpPraHU3allii paboyuero Mecra:
1) 5S

2) Kanban

3)8 ]

4. TepMuH 5 S BKITIOYAET 5 ATIOHCKUX CIIOB, 03HAYAIOIINX

1) urcToTa, MOPSAAOK, YCTOHYNBOCTE, OTBETCTBEHHOCTD, YOOPKa;

2) COPTHPOBKA, OPSIIOK, YACTOTA, CTAHIAPTU3AIIHSI, COBEPIICHCTBOBAHHE;

3) aKKypaTHOCTb, TPOOBATEIHLHOCTH, COBEPIICHCTBOBAHNE, IDTAHUPOBAHHE, KOHTPOJIE;
4) conmepxaHue B YUCTOTE, IIEPEHATA KA, IPOBEPKA, OTUET, UCTIPABIICHHUE

5. JIro0o0e AelicTBHE Ha BCEX YPOBHIX YUpexKJIeHHUS (OpraHU3alymn), Ipu OCYIIEeCTBICHUN
KOTOPOTO MOTPEOIAIOTCS PECYPChl, HO HE CO3AAI0TCS IEHHOCTH HAa3bIBACTCS

4) morepu

5) 6pak

6) ocBOEGHHE PEeCypcoB

6. K mHCTpyMEHTaM MaTepHaabHONW M HeMaTepHalbHOW MOTHBAIMU COTPYAHUKOB 32
MOAYy M peaTi3anHio MPEATOKEHUH M0 YIIyUIICHUIO OTHOCSTCS

1) opranu3anus KOHKYPCOB M COCTaBJICHNS! PEHTHHIOB TIPEUIOKEHNH 110 YTy dIISHHIO;
2) opraHm3anys BCTped ¢ pyKOBOAMUTEISIMU BBICILIETO 3BEHA;

3) BbIIaYa ITOYETHBIX IT'PaMOT M 0JIaroJJapHOCTEH ¢ 3aHECEHNEM B TPYAOBYIO KHUXKKY;
4) BKITIOYEHHUE B KaJPOBBIN pe3epB OpraHn3aIUH;

5) BCe OTBETHI BEPHEI.

7. CKONBKO BUIOB ITOTEPH KJIACCH(UITMPOBAHO TEXHOJIOTHEH OepeXIIMBOTO IIPOU3BOACTBA?
1) 5 BumoB

2) 8 BuIOB

3) 10 BunoB

8. Kak B 6epexJIBOM ITPOU3BOICTBE Ha3bIBACTCS CUCTEMA OpraHu3aun pabodyero MecTa
WM pabovero npocTpaHcTaa?

1) TPM

2)58S

3) OEE

9. Cucrema «Ilects Curma

1) menaet akIeHT Ha OCO3HAHHWK BO3MOYKHOCTEH M yCTpaHEHHH A€(DEKTOB — C TOUKH
3pEHUS TTOTPEOUTEIIS;

2) cTabuInu3upyeT TOJBKO CHCTEMY YIPaBICHHS

3) oNTUMH3HPYET TOJILKO HE3HAYUTEIbHBIE TIPOIECCHI M [IPU BHEAPSHUH TpedyeT
3HAYUTEbHBIX (DUHAHCOBBIX BIMBAHUN

10. Yro Takoe meroxn 8 D?




1) 3TO BOCEMb ITANOB COBEPIIICHCTBOBAHUS U PA3BUTHUS

2) 3TO BOCEMB 3TANOB, KOTOPBIC CTPYKTYPUPYIOT PabOTy IO BBISBICHUIO H YCTPAHCHHUIO
MPUYHHBI IPOOIEMBI

3) 3TO BOCEMb ITANOB OPraHU3alUU pabouero Mecra

4) 5TO BOCEMB ITAIOB 3AIUTY OT OLIMOOK MEepCOoHAaa

11. BepHo 11 yTBepKIIEeHHE, 9TO BHEAPEHHUE OSPEIKITMBOTO IIPON3BOICTBA B CUCTEMY
MYHHLHMIAJIBHOTO YIIPABICHUS HOTPeOyeT 3HAUYUTESNILHBIX (PHHAHCOBBIX HHBECTHIIHN?
1) BepHO

2) HEeBEpHO

12. Cornacurech 1 Bel ¢ yrBepxkacHueM « OTHUM U3 3HAYUMBIX 3PPEKTOB peann3aiui
TEXHOJIOTHI OEPEKITUBOTO IPOU3BOJICTBA CTAHOBUTCS CO3JIAaHKE TOOPOKEIATeIbHOMN
aTMOC(ephl B YUPEKICHUSIX, H, KaK CIICACTBUE, MOBHIIICHUE yIOBICTBOPCHHOCTH
noTpeouTene ycayr»?

1) na

2) HeT

13. BepHo 1 ytBepxkneHue «Mcnonp3oBanne 6epekIMBBIX TEXHOJIOTHI Ha paboueM MecTe MO3BOJIIeT cOepeyb BpeMs
1) BepHO
2) HEBEPHO

14. Cucrema OepexIMBOro IPOU3BOJICTBAa MOKET OBITH BHEPEHA TOJIBKO B
MPOU3BOJICTBEHHBIX KOMITaHHSIX?

1) BepHO

2) HEBEPHO

15. Yro o3unauaer Tepmun KAVIJ3EH?

1) x4 camypaeB, UCIIONIB3YEMBIH B TEPMHHOJIOTHH bepexinBoro npon3BocTaa
2) mydiee — Bpar XOpoImero

3) HenpepBIBHOE COBEPILICHCTBOBAHHE

16. CymectBytot it B Poccru ['OCTrI o 6epeskIMBOMY IPOU3BOJCTBY?
1) na
2) HeT

17. ITocne pa3BepThIBaHUSA PAOOTHI 110 BHEAPEHUIO OTAEIBHBIX TEXHOJOTHH MBI MOXKEM YTBEP)KIaTh, YTO BHEIpWIH bepeximnsoe
MIPOM3BOJCTBO?

1) na

2) HeT

18. [ gero HykHa cuctema 5 S?

1) moBEICHTE O€30mMacHOCTH pabodero Mecra
2) opraHHU30BaTh pabodee MeCcTo

3) MOBBICHTH MIPOU3BOAUTEIHHOCTh

4) ny1st BCero mepevancIeHHoro

19. B Konuenuuu 6epexinnBoro npousBozcrsa KanOaH — 3To MeTo/1 yrpaBieHust
MIPOM3BOJICTBOM 0€3 3aIacoB.

1) BepHO

2) HEeBEpHO

20. T'emba — 370 ...

1) mecro, TA€ BEIIONHSACTCS paboTa

2) MecTo, I/Ie CO3/1aeTCs IEHHOCTh

3) MecTO BOBHUKHOBEHUS H PeLICHUS TIpo0ieM
4) Bce U3 MEPEUHCICHHOTO BEPHO

21. Kanban — 310 ...

1) cuctema KapTodeK
2) M3TUIITHAE 3aI1achl
3) rpy30BO#i TPAHCIIOPT
4) coTpyaHuK

22. Buenpenue bepexxnnBoro npousBoacTBa 03HavyaeT, 4To Bce OyayT paboraTh
HarnpsiKeHHee?

1) BepHO

2) HEBEpPHO




23. Yto nexxur B ocHOBe bepeximnBoro npon3soacTea?
4) coxparueHue 3aTpar

5) HeHHOCTH AJIs TOTPeOUTENS

6) KauecTBO MPOAYKIMHU

2.2 TunoBbIe 3aJJaHuA 1JIsl OICHKH HABBIKOBOI'O 06p330BaTeJILHOFO pe3yJabTartra

[IpoBepsieMs1if 00pa3oBaTEIBHBII PE3yIbTAT |

KO)I 1 HAUMCHOBAHWEC MHAMKATOPA JOCTUIKCHUSA KOMICTCHIIUN

O0pazoBaTesIbHBIA pe3ysIbTaT

TIK-2.2 Pacnpenenser Mex 1y pabOTHHUKaMHU BHJIbI 1 00beM paboT
M0 TEXHUYECKOMY OOCITYKHBAHHUIO H PEMOHTY 0OBEKTOB
JKEJIe3HOAOPOKHON CBSIZU

OO0yuaromnuiics ymeer:
- MPUMEHSATh HHCTPYMEHTApUil OEpeKIMBOrO MPOU3BOJCTBA,
HAMpaBJeHHBI HAa  ONpeieieHHe, YCTpaHEHHE U -

NpeayNpexIeHIE MPOU3BOACTBEHHBIX MOTEPH

- pacCUMTHIBATH MPOU3BOACTBCHHBIE MOIIHOCTH M 3arpy3Ky
obopynosanust TKCC.

- COCTaBIISATH IUIAHBI Pa3MEIIEHUS 000PyIOBaHHS,
TEXHUYECKOTO OCHAIICHUS M OPTaHU3aIlMK pabounX MeCT

1. PaccunTaiiTe XapaKTEpUCTUKH U TapaMeTPhI IPOU3BOACTBEHHOTO TOTOKA: BPEMsI TAKTa, BpeMs IIMKJIA, BpeMs
BBITIOJTHEHHS 3aKa3a.

HazoBure ocHoBHBIe onoxkeHnss FMEA aHann3a npou3BoACTBEHHOTO Mpoecca. MeTouka MpoBeAeHMs aHain3a (Ha
npumepe PLIC).

PackpoliTe comepaTesbHbIi CMBICT YPOBHEH 0TOOpakeHHs TIOTOKA CO3JIaHUs [IEHHOCTH.

Ha3zoBure MeTo/Ibl OLIGHKH U yCTpaHeHus noteps (Ha npumepe PIIC).

Orenute 0011y 0 A3PPeKTHBHOCH paboThl 000pynoBanus. [lokasatens OEE. (na npumepe PLIC)

Packpoiite conep:KaTenbHbIA CMBICI IPUHIIMIIOB CUCTEMBI 5S

OnumuTe NOCIIeI0BATEILHOCTh IIOCTPOCHUS! KapThl TEKYIEro cocTosinus. [Totepu: Mya — Mypa — MypH.

n
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I1K-2. 2 Pacnipenensier mexnay paboTHHKaMH BUABI U 00beM | OOyuaromuiics Buajeer:

paboT Mo TEXHUUECKOMY OOCITY)KMBaHHIO M PEMOHTY OOBEKTOB | - HaBbIKaMU BHEJPEHHUS lean HHCTPYMEHTOB Ha MPOU3BOJICTBE.
HKEJIE3HOTOPOXKHOM CBSA3N - CIIOCOOHOCTBIO peaTM3alllid MEPOIPHATHI IO MOBBILICHHIO
s dexTuBHOCTH TIPOU3BOJICTBA, HaIpaBJICHHBIX Ha
COKpAILleHHE pacxolla MaTepHalIOB, CHI)KCHHE TPYIOEMKOCTH,
MOBBIILICHUE IPOM3BOIUTENLHOCTH TPy Ia

- HaBBIKAMU COCTABJICHHS U MOJICPHH3AIIMH IIaHA Pa3MEILCHUS
000pyJOBaHKSA, HCIOJB3Ysl HOPMATHBHYIO, KOHCTPYKTOPCKYIO
U TEXHOJIOTMYECKYI0 JIOKYMEHTALHI0, C YYETOM TEXHOJIOTHU
6epeXITMBOTO IIPOU3BOACTBA

- criocoOHOCTAMU oneHkH 3ddexTrBHOCTH lean MeponpusiTHii
MO0 TEXHUYECKOMY OCHALICHHIO W  COBEPLICHCTBOBAHHUIO
paboymnx MecT

OnummTe cucteMy nokasatesnen addextuBHocTH Lean meponpusituii

Brranciure k03¢ GUIMEHT pUCKa.

B uém otnune nmapamerpos Bpewmst ukina u Bpems takra.

Yto oTpaxkaer mokasatens HanesxHocTh Hpoliecca.

[IpuBenute KpuTepun oneHkn BHeapeHus Lean cucrem. HazoBure HeoOXoquMble ycnoBus BHeApeHus Lean.
[Nopsinok npoBeaeHust paboT MO NPUBEJICHUIO PA0OYHNX MECT B COOTBETCTBHHM C TpeboBaHusaMHU 5S (Ha nmpumepe PLIC)
HazoBuTe ceMb BHJIOB OTEPb, IPUYMHBI M NOCJIEACTBHS. [IprMephl NOTEph Ha MPOU3BOJICTBE.

NoohkwppRE

2.3. IlepeyeHb BONPOCOB 1JIsl HOATOTOBKH 00y4alOIIMXCH K MPOMEKYTOYHOM aTTeCTALUA

. [IpuaIMTIEI TpOM3BOACTBEHHOM cucTemsl TPS.
. OcHoBHBIE 371eMeHTHI KoHIIermuu Lean Production.
. OCHOBHBIE TPUHIMIIBI HHTETpUpOoBaHHOM KoHUenmu Lean llects Curma.
. UuctpymenTtsl uccnenosanus Lean cucrem (OCT P 56407 - 2015)
. Cucrema TPM - BceoOmumii yxoJ1 3a 000pyI0BaHHEM
. Opranuzanus paboyero mecra. Cucrema 5S.
. OcHOBHBIE dTarbl 5S.
. BceoOmuit yxon 3a o6opymoBanuem - TPM.
. CymHocTh OBICTpOH TIepeHanaaku ooopyaosanus - SMED.
10. Cucrema Kanbas.
11. ITpunamums! mocTpoeHus Lean moroka.
12. XapakTepucTrka OepexIIMBOro MpOU3BOACTBEHHOT0 MOTOKA. [lapameTpsl: Bpemst TakTa, BpeMsl LUKJIa, BpeMs
BBITIOJIHEHHS 3aKa3a.
13. PasseproiBanue QyHkimu kadectsa QFD.

O 01NN DWWk —



14. BriaBnenue, ycTpaHeHHE U PEAYIIPEXKACHNE TIOTEPh B IPOU3BOJICTBE.
15. KaptupoBaHue moToka co3aanus 1eHHoctd VSM.

16. Opranuzanus pabodero Mecra o MeToauke S5S.

17. Ilpunnunel ¥ KoHuenuu Kaiazex.

18. FMEA ananms.

19. Cuctema 3amurhl ot onmbok Ilok3-Exa.

20. MeTo/bl CTaTUCTHYECKOTO yrpaBieHus mporeccamu SPC.

21. AITOpUTM BHEAPEHUS OCPEIKITHUBOTO.

22. CuctemMa XOCHH KaHPH.

23. Tunnunbple ommOKK pa3BEpThiBaHUs Lean cucrem.

24. lleneBble MOKa3aTeNN OLIEHKH PE3yIbTATOB pa3BEPTHIBaHMS Lean crucrem.
25. DxoHomudecknii 3hPeKT oT BHeIpeHU Lean MeporpusaTHiA.

3. MeTtoguyeckue MaTepuabl, ONpeaessiouie NpPoueaypy U KPpUTEePUH OleHNBAHUS
c¢opMHPOBAHHOCTH KOMIIETEeHUMH NPHU NPOBEACHUU MPOMEKYTOYHON aTTeCTAIMHU

Kpurtepun ¢popMupoBaHusi 01leHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBbIX 3a/1aHUI

- OLCHKAa «OTJIMYHO» BBICTABISCTCS OOYYArOIIEMYCs, €CIM KOJMYECTBO IPABHIBHBIX OTBETOB Ha
Borpockl coctanisier 100 — 90% ot obmiero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BHICTABIISIETCS 00YYaIOIEMYCsl, €CIIH KOJIMUYECTBO MPABHIBHBIX OTBETOB Ha BOTIPOCHI
— 89 — 76% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKA «YyIOBJIETBOPHUTEJIBHO» BBICTABISACTCS OOYYAIOUIEMYCs, €CIM KOJMYECTBO IPaBHIBHBIX
OTBETOB Ha T€CTOBbIE BOIPOCHI —/5—60 % 0T 0011ero 00bEMa 3aJaHHbIX BOIIPOCOB,;

- OLCHKA «HEYAOBJETBOPHUTEJbHO» BBICTABIISICTCS OOYYArOIIEMYCs, €CIM KOJIMYECTBO IPAaBHIBHBIX
oTBeTOB — MeHee 60% oT 001ero 00bEMa 3aIaHHBIX BOTIPOCOB.

Kpurtepun ¢popmMupoBaHusi olleHOK N0 pe3y/ibTATAM BbINOJHEHUS 3aJaHUI

«OTJIMYHO/32a4TEHO0» — CTABUTCS 32 pabOTY, BHIIOJHEHHYIO ITOJIHOCTHIO 0€3 OIMOO0K U HEJJOYETOB.

«Xopoo/3a4TeH0» — CTaBUTCS 3a PadOTY, BBIIOIHEHHYIO MOJIHOCTBIO, HO IPU HAIMYHMM B HEl He Ooiee
OJIHOM HerpyOol OIMOKHU 1 OHOTO Helo4eTa, He 0oJiee TpeX HEJOUETOB.

«Y10BJIETBOPUTEIBHO/3aUTEHO» — CTAaBUTCS 32 pabOTy, ecau 00ydarouuiics NpaBUiIbHO BBITIOIHUI HE
MeHee 2/3 Bceil paboThl WM JOMYCTHII HE 0oJjiee OHOM TpyOoi OMMOKHK M JIBYX HEIOYETOB, HE OoJiee OJTHOU
rpy0oii u ofHOl HerpyOoii ommOkH, He Oojee Tpex HerpyObIX OIIMOOK, OJHON HerpyOoil OmMOKH W JABYX
HE/IOYETOB.

«HeynoBJjieTBOPUTE/IbHO/HE 3a4YTEHO» — CTAaBUTCS 3a PabOTy, €caM YHMCIO OHMIMOOK W HEJ0YEeTOB
MIPEBBICUIIO HOPMY JUISl OEHKH «YJIOBJIETBOPUTEIHHO» WJIM IPABUIILHO BBIIIOJHEHO MeHee 2/3 Bcell paboThl.

Buow owubok:

- 2pyOvle owubKU: He3HaAHUe OCHOBHLIX NOHAMUU, NPABUL, HOPM, HE3HAHUE NPUEMO8 pelleHus 3a0au,
OWUOKU, NOKA3bIBAIOWUE HENPABUILHOE NOHUMAHUE YCI08USL NPEOTIONCEHHO20 3A0AHUS.

- HeepyOble OUUOKU: HEMOYHOCMU POPMYTUPOBOK, ONpedeleHUll, HePayUOHAIbHBIL 8b1O0P X00A peuleHUs.

- He0ouemvl: HepayUOHAIbHbLE NPUEMbl BbINOIHEHUS 3A0AHUS, OMOENbHbLE NOCPEUHOCIU 8 YOPMYIUPOBKe
86160008, HEOPEIHCHOE GbINOTHEHUE 3A0AHUA.

Kpurtepun popmupoBaHus OLIEHOK 110 324€Ty € OLEHKOM

«OTJIMYHO/32a4TEHO0» — CTABUTCS 32 pabOTY, BHIIOJHEHHYIO ITOJIHOCTBHIO 0€3 OIMOOK U HEJJOYETOB.

«Xopomio/3a4TeH0» — CTaBUTCS 332 PadOTY, BBITIOIHEHHYIO MOJIHOCTHIO, HO IPY HAIMYHMH B HEH He Ooree
OJTHOM Herpy0oil omMOKN U OJTHOTO HesloueTa, He 0oJiee TPeX HEeJA0UYETOB.

«Y10BJIETBOPHUTEJHHO/32a4TEHO» — CTABUTCA 32 PadOTy, eciu 00y4yarouIuiicss MpaBUIbHO BBIMOJIHUI HE
MeHee 2/3 Bceid paboThl WK JOMYCTHI He OoJiee ofHON Tpy0oil ommoOKu U ABYX HEJ0UYeTOB, HE Ooyiee OHOMA
rpy0oil m oxHOM HerpyOoi ommOku, He Ooyiee TpeX HETrpyObIX OIMIMOOK, OJHON HErpyOOW OmMOKH M JBYX
HE/I0UETOB.

«HeynoB/jieTBOpUTEJbLHO/HE 3a4TeHO» — CTAaBUTCA 3a pabOTy, €ClAM YHUCIO OMMOOK M HEJ0YETOB
MIPEBBICUIIO HOPMY JJISl OLICHKH «yOBJICTBOPUTEIBHOY WM MPABUIIBHO BBHIMOJIHEHO MeHee 2/3 Bcel paboThI.



