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Conepxanne

ITosicHuTeNIbHAS 3aIIMCKA.

TuroBbie KOHTPOJILHBIE 3a/IaHUsI WM WHBIC MaTEpHUAJIbI 1)1 OLICHKW 3HAHUHM, yMEHUHN, HABBIKOB M (WJIH)
OTIBITA JESATEIHLHOCTH, XapaKTEPU3YIOMINUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITUH.

Meroandeckue MaTepHalibl, ONMPEACIISIONINE MPOIEAYPY U KPUTEPUHU OLICHUBAHUS CHOPMHUPOBAHHOCTH
KOMIIETECHIIMHI TIPU MIPOBEACHUH MPOMEXKYTOUYHOM aTTECTALUH.



oOyJeHus
00pa3zoBaTeNbHON IPOTPAMMBI.

1. IlosicHuTEILHAS 3aNIMCKA

HGHB HpOMG)KyTO‘IHOﬁ aTTCCTAllU — OLCHUBAHUC MPOMCKYTOYHBIX W OKOHYATCIBHLIX PC3YJIbTATOB

0 JUCLHIUIMHE,

06CCHCIII/IB3IOHII/IX JOCTHIKXCHHC

DOopMBI IPOMEKYTOUHOHN aTTECTALIUU:

3auem — 3 cemecmp, ounas popma

Oxzamen — 4 cemecmp, ounas gpopma
3auem — 3 cemecmp, ouno-3a0unas popma
Oxzamen — 4 cemecmp, ouno-3a0unasn popma

IUTAHUPYEMBIX  pe3yJIbTaToB

OCBOCHU

Ilepeyenb komMneTeH U, GOpMHUPYEMbIX B NPoLecCe OCBOCHUS JUCHMIIIMHBI

Kon n HanmeHoBaHE KOMITETCHITHHA

VYK-3: Criocoben OCYHIECTBJIATH COLITUATIBHOC BSaHMOHeﬁCTBHG " pCaIn30BbIBATH CBOIO POJIb B KOMaHAC

YK-3.1: OpranusyeT u KOOPIUHUPYET pabOTy KOMAHBI C YYETOM HHTEPECOB, 0COOCHHOCTEH MOBE/ICHUS U MHCHHS € Y4ICHOB

YK-3.2: BeipabaTeiBaeT KOMaHAHYIO CTPATETHIO JJIs TOCTHXKCHUS TIOCTABICHHOM [IETH

OIIK-4: Cnocoben npeajaratb 3KOHOMUYCCKHU U (I)I/IHaHCOBO 000CHOBaHHbBIE OpraHn3alfuOHHO-YIIPABJIICHYCCKNUEC PCIICHUSA B

npodheCCUOHAIBHOM NeSITEIbHOCTH

OIIK-4.1: OnuceiBaeT npoOaeMHble CUTYaIUH AESTEIbHOCTH OPraHU3aIlH, CTI0NIB3Ys TPO(EeCCHOHAIBHYIO TEPMHHOJIOTHIO U

TCXHOJIOTMU YIPaBJICHUA

Pe3yabTaThbl 00y4eHus1 10 AMCUMILIMHE, COOTHECEHHBIE C MUIAHUPYeMbIMH

pe3yJIbTaTaMH OCBOCHHS 00pa30BaTeJIbHOI POrpaMMbl

Ko n nHanmeHoBaHne KOMIIETEHIUN

Pe3ynbraTel 00y4eHus IO TUCIUTIIIHE

O11eHOYHEBIE
MaTepHansl (cemecTp
3,4 ounas gopma,
cemectp 3,4 ouHO-
3ao04yHas popma)

VK-3.1: Opranusyer ¥ KOOPAUHUPYET
paboTy KOMaHIBl C YY4ETOM HHTEPECOB,
0COOEHHOCTEN MOBEAECHUS W MHEHHS €€
YJICHOB

O6y‘-laIOHII/II7[CH 3HACT: MCTOJAblI OpraHu3daluu H“u
KOOpAWHAIUU pa6OTLI KOMaHAbI ¢ YyY€TOM HHTCPECOB,
0COOCHHOCTEH MOBEJICHUS 1 MHEHUS €€ YJICHOB

TCCTOBLIG 3aaHus
(Nel-8)

OOyuaromuiics yMeerT: OpPraHU30BBIBATh u
KOPPEKTHPOBATh padOTy KOMaH/Ibl C y4ETOM HHTEPECOB,
0COOEHHOCTEN TOBEAEHUS 1 MHEHHI €€ YJIEHOB

TecroBbie 3ananus (No
52-62)

OOGyuarontuiicst BJIAJIEET: BJIAJEET HaBBIKAMHA
OpraHu3aIlii ¥ KOPPEKTUPOBKH pPabOTHl KOMaHIBI C
y4eTOM HWHTEPECOB, OCOOCHHOCTEH TMOBEACHHUI U
MHEHUH €€ WICHOB

3amanus (Nel-5)

OOyyatomuiicss 3HAeT: TPHHIUIBI W TEXHOJIOTHH | TecToBbIe 3a/1aHAs
BBIPAaOOTKH CTpaTerMH KOMaHTHOW paborel mist | (Ne9-17)
JOCTIDKEHUSI IIOCTABICHHOM IeNn
VK-3.2: BeipabateiBaeT koMaHAHyto | OOydJaromuics yMeeT: NPUMEHSATh TeopeTudeckue | TecToBbie 3a/TaHus
CTPaTEruto JUIs JIOCTHIKECHUS | OCHOBBI BBIPAOOTKH CTpaTerny KOMaHaHOW pabotel gt | (Ne63-77)
MOCTaBJICHHOH IeTH JIOCTHKEHUSI IOCTABJICHHOH LIeJIM Ha NPAKTUKE
OOyuaromuiicss BnajgeeT: HaBbIKaMu opraHuzauuu | 3aganus (Ne6-10)
COBMECTHOH pabOThl B KOMaHAE s JOCTHXKCHUS
MOCTaBJICHHOH IeTTH
OIIK-4.1:  OnwuceiBaer  npobOnemHbie | OOydJarONMCS 3HACT: OCHOBBI  CTpaTerudeckoro | TecToBbie 3a7aHus
CUTYyallMl JIESTEIbHOCTH OpraHU3aluy, | YIPaBJICHHS IEPCOHAIOM; POJIb MapKeTuHra nepconana | (Nel8-27)
UCTIONB3Ys npodeccCHOHANBHYIO | B Tpolecce pa3padOTKH M BHEAPEHUs TpeOOBaHHH K
TEPMHUHOJIOTHIO u TEXHOJIOTHH | JOJDKHOCTSIM; OCHOBHBIE KpPUTEpHH Moadopa U
YIpaBICHUSL paccTaHOBKH  NepCOHANa;  METOABl  YIpPaBJICHUS
npopeCCHOHATPHBIMA ~ PHCKaMH TIPH  peaJu3aluf
mponeayp noadopa u ordbopa nepcoHaia
OOyuatomuiicss yMeeT: TPHUMEHATh TeopeTHueckue | TecToBbIe 3a/1aHAs
MOJIOKCHUST B  YIPABICHYSCKOW JeATeNbHOCTH 10 | (Ne78-89)

OTHOIICHUIO K NEPCOHATY; MCIIOJb30BATh TCXHOJIOIUH,




METOABl M METOJUKM TMPOBEACHUSA aHalau3a U
CHCTeMaTH3aliK JOKYMEHTOB ¥ nH(popMauuu
OOyuaromuiicst  BiajeeT: HaBblkamMM  paspaborku | 3aganus (Nell-15)
KOPIIOPaTUBHOM KaJpOBOH U COLMANBHOM MONUTUKU
OpraHu3aIuu

[IpomesxyTounas arrecTanus (3a4eT) MPOBOJUTCS B OTHOM U3 CIEAYIOUINX (POPM:
1) cobecenoBanue;
2) BeimonHenue 3ananuii B OMOC yHuBepcurera.

[IpomesxyTounas arrectanus (3K3aMeH) MPOBOAMUTCS B OAHOM U3 clenyromux hopM:
1) oTBeT HaA OWIIET, COCTOSAIINN U3 TEOPETUICCKUX BOTIPOCOB U MPAKTUUECKUX 33/ITaHUM;
2) BeimonHenue 3anaduil B OMOC yHuBepcurera.

2. TunoBbie KOHTPOJIbHbIE 32/IaHUS UJIM NHbIE MATEPHAJbI VISl OLCHKH 3HAHUI, yMEeHM,
HABBIKOB M (WJIM) ONBITA 1eATEJIbHOCTH, XaPAKTEePU3YIOIIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEHIIH I

2.1 TunoBbie BONPOCHI (TECTOBbIE 3a/IaHUS) IJIsl OLIEHKH 00pPa30BaTEeIbLHOI0 pe3yJbTaTa
[TpoBepsieMblii 00pa30BaTENbHBINA PE3yIbTaT:

Kon n HanmeHoBaHue OO0pazoBaTeIbHBIN pe3yabTaT
KOMITETECHIIMU
VK-3.1: Opranusyer u | OOy4aronuiicsi 3HaeT: METOABl OPTAHU3AINHA U KOOPIUHAIIMK PabOThl KOMaHJbI C yUETOM

KOOPAHUHUPYET paboTy KOMAHABI C | HHTEPECOB, 0COOCHHOCTE MOBEACHUS U MHEHHS ¢€ YICHOB
y4EeTOM HUHTEPECOB, 0COOCHHOCTEH
HOBEJCHHS 1 MHCHHUS € YWICHOB

1. Kakoe ympaBieHueckoe AeHCTBUE He OTHOCHUTCS K (DYHKIIMSM MEHEKMEHTA TiepcoHaa’?
a) MJIaHUPOBAHUE;

0) MPOTHO3UPOBAHNE;

B) MOTHBAIHUS;

I') cCOCTaABJIeHHE OTUYETOB;

1) OpraHu3aLusl.

2. Kakue /1Be KaTeropuu paboTHUKOB BKIIIOYAET YIIPABICHUECKUH epcoHan?
OTBET: pyKOBOJIUTEIIEH, CIEIIUATIMCTOB

3. OTHOCHTCS JU K STIOHCKOMY MEHEPKMEHTY TIepCOHAaJIa MPOABHKEHNE 10 KaphepHOW MepapXyuu 3aBHCHUT
oT npodeccroHalli3Ma U yCIEUTHO BEITIOJHEHHBIX 33/1a4, a HE OT BO3pacTa pabovero uiu craxa?
OtBeT: HET

4. CBsi3aHa U CUCTEMa HayK O TPYJ€ U MEPCOHANE C NUCIUILTMHON « TpaHCIOPTHBIE CUCTEMBD)?
OtBert: HEeT

5. JIomKHOCTHAsE MHCTPYKLMS Ha MPEIIPUATHH pa3padaThIBaeTCs C LEbIO:

a) omnpeaejeHde ONpeAeJeHHbIX KBAIHN(PUKANMOHHBIX TpeOOBaHUli, O00A3aHHOCTeH, NpaB M
OTBETCTBEHHOCTH MEPCOHAJIA NPeINPUATHS;

0) HaiiMa pabounx Ha MPEANPHUATHE;

B) 0TOOpa MmepcoHana Jjisi 3aHUMaHUs ONPEAeTICHHON JOKHOCTH;

T') COTJIaCHO JACUCTBYIOLIEMY 3aKOHOATENbCTBY;

1) TOCTUYKEHUS CTPATETMYECKUX LI NpeanpusTus.

6. 3ydenue kaapoBoii MOJUTHKU TPEANPUATHI-KOHKYPEHTOB HAPaBJICHO Ha pa3paboTKy 3(pPEeKTUBHOI ...
CBOETO MPEATIPHUATHSL.
OTBeT: KagpoBOil MOIUTUKHI

7. NHBecTpOBaHKE B UETOBEYECKUM KaUTa BKIIOYAET PacXo/bl Ha ... IepcoHana’?
OTBeT: NOBbIICHUE KBAIH(DUKAIIIH




8. dopma MHBECTHPOBAHUS B YCIIOBEKA, T. €. 3aTPAThl HAa 00IIee U CICIHAIbLHOS 00pa30BaHKUEe, HAKOIUICHHE
CYMMBI 3I0POBbSI OT POXKACHUS M Y€PE3 CUCTEMY BOCIIHTAHUS 10 PAOOTOCIIOCOOHOTO BO3pacTa, a TAKXKe Ha
9KOHOMHYECKH 3HAYUMYIO MOOMIIBHOCTb - 3TO ...

OTBeT: YeIOBEYECKHUI KannuTajl

Kon n HanmeHoBaHue OO0pazoBaTebHBIN pe3yabTaT
KOMITETECHIINU
VK-3.2: BripabareiBaer | OOydJaromuiics 3HaET: MPUHIIUITEI K TEXHOJIOTHH BBIPAOOTKH CTPATETMH KOMaHIHON paOOThI

KOMaHIHYIO CTPaTETHIo IS | JUIS JOCTHIKEHMS ITOCTABIEHHON LIETH
JIOCTHOKEHHUS TIOCTABJICHHOM 11€JIN

9. ®yHKIUH yHpaBICHUs TIEPCOHAIIOM MPEICTABIISAIOT COOOM:

a) KOMILIEKC HANPaBJeHU U MOAX00B PadoThl ¢ KaJpaMH, OPUEHTHPOBAHHbIN HA y10BJIEeTBOPEHUE
NMPOU3BOICTBEHHBIX U COLMAJBHBIX MOTPEOHOCTEH MpeINPUATHS;

0) KOMIUIEKC HampaBJICHUH W TOIXOJOB IO TMOBBIIIEHUIO 3(P(HEKTUBHOCTH (PYHKIIMOHUPOBAHHS
PEIPHUSITHS,

B) KOMILJIEKC HaIlpaBJIEHUH U MOJXOA0B M0 YBEIMUEHUIO YCTABHOTO (DOH/IAa OpraHU3aIiy;

T') KOMIUJIEKC HAMpPaBIEHUH U MOJXO0/IOB IO COBEPIICHCTBOBAHUIO CTPATETUU MPEAPUSTHS;

1) KOMITJIEKC HalpaBJIeHUN 1 MEPOTIPUSATHI 0 CHHKEHUIO Ce0eCTOMMOCTH IPOAYKIIHH.

10. CoBOKYITHOCTh BO3MOYKHOCTEH, 3HAHUM, OTIBITA, YCTPEMJICHUN U TOTPEOHOCTEN — ATO ... CIEIUATKNCTA:
OTtBeT: moTeHuuan

11. T'opuzoHTaIBHOE MEPEMEIIEHUE Pa0OUero MpeaycMaTpUBAET MEPEBEACHHIE C OJHOW paObOThI HA IPYTYIO
0€3 U3MCHEHHUS ... WA YPOBHS OTBETCTBEHHOCTH.
OtBeT: 3apab0OTHOM TUTATHI

12. Onucanue ocoOeHHOCTEH OnpeIeIeHHON Tpodeccuu, pacKphIBaroliee CoaepKaHue NpodhecCHOHATBEHOTO
TPYyAa, a TaKXKe TPeOOBAHUS, PEABSIBISIEMbIC K YEIIOBEKY - ATO:
OtBert: mpogeccuorpamma

13. Conep>kUT 1M JOJIKHOCTHAS MHCTPYKIUS pa3aen « BeiBoabn?
Otser: HET

14. NnTennexTyanbHble KOHMIMKTH OCHOBaHBI Ha OOpPHOE Ui B HAyKe, CAMHCTBE U CTOJIKHOBEHUU TaKUX
MIPOTUBOTMOJIOKHOCTEH, KaK UCTUHHOE U omnO04YHOe. COTJIacHbI JIX BHI C YTBEPKIACHHEM?
OtBeT: na

15. TIIpoTuBOpEYMBEIE MO3UITUN CTOPOH IO IMOBOY PEHICHUS KaKUX-THOO BOIMPOCOB — 3TO:
OTBeT: KOHIUKT

16. Ha xakoil cTamuu KOH(IJIMKTA MOSBISETCS SBHOE (BU3YyaJIbHOE) IMPOSBICHHUE OCTPBIX DPa3HOTJIACHH,
JOCTUTHYTOE B IIpoLiecce KOH(IIUKTA:
OTBeT: KyJIbMUHAIUS

17. JlareHTHBIN eproa KOH(IIMKTA XapaKTEPH3yEeTCsl TAKOl 0COOCHHOCTHIO:

a) CTOPOHBI €Il1e HE 3asBUIIN O CBOUX IIPETEH3UAX APYT K APYTY;

0) oJiHa U3 CTOPOH MPHU3HAET ceOs MOOSKICHHOMN UIIH TOCTUTACTCSI IEPEMUPUE;

B) IyONMYHOE BBISBIECHUWE AHTarOHW3Ma Kak sl CaMMX CTOPOH KOH(IMKTA, Tak U Ul MOCTOPOHHHMX
HaOJIIoIaTenei;

I') KpaliHee arpecCUBHOE HEI0BOJBLCTBO, OJIOKMPOBAHHME CTPEMJICHHUM, MPOJODKUTEIBHOE OTPULIATENIbHOE
HIMOIMOHAIBHOE MEPEKUBAHNE, KOTOPOE A€30PTaHU3yET COZHAHUE U AEATEIILHOCTD;

A) OTCYTCTBYIOT BHEIIHHE ATPeCCHBHBIE JeHCTBHSA MeKAY KOH(MIMKTYIOLIIHMH CTOPOHAMH, HO NPH
ITOM MCHOJIB3YIOTCS KOCBEHHbIE CIOCO0bI BO3elCTBHA.

Kon n HanmeHoBaHue OO0pazoBaTebHBIN pe3yabTaT
KOMIIETCHIIUU
OIIK-4.1: OmnuceiBaer | OOydaromuiicss 3HAeT: OCHOBBI CTPATErMYECKOrO YIPaBICHUS MEPCOHAIOM; pPOJIb
npoOJIeMHBIE CUTyallMM | MapKeTHHra IepcoHala B Ipoliecce pa3paboTKU U BHEIPEHHs TPeOOBaHUH K JOIDKHOCTSIM;




JeSITeIbHOCTH OpraHM3allM, | OCHOBHBIC KPHUTEPUHM I10100pa W PACCTAaHOBKM NEPCOHANA; METOJABl  YIpaBICHUS
UCTIONB3Ysl  NpodecCHOHANBHYIO | MPO(eCcCHOHATIBHBIMU PUCKaMH NIPU peau3alliy IpoLeryp noadoopa 1 otbopa nepcoHasia
TEPMUHOJOTHIO U  TEXHOJIOTUU
yIpaBJIeHUs

18. Ctruib moBeeHus] B KOHPJIMKTHOW CUTYaIlMH, XapaKTePU3YIOIMIUICSI aKTUBHOW OOphOOW MHIWBHIA 3a
CBOH UHTCPCCHI, MPUMCHCHUCM BCCX NOCTYIMHBIX €EMY CPCACTB I JOCTUIKCHUS ITOCTABJIICHHBIX Heﬂeﬁ — 3TO:
OtBeT: NpoTUBOOOPCTBO, KOHKYPEHIIHS

19. Onpenenenne COBOKYIMHOCTH OIIEHOYHBIX MOKa3aTeIel KauecTBa, CJI0KHOCTU U 3D PEKTUBHOCTH PabOTHI
U CpaBHEHHUE C MPEIbIIYIIIMH EPUOIaMH C TOMOIIBIO BECOBBIX K03()(PUIIUEHTOB - 3TO:
OTBeT: KOMIUIEKCHAsI OLIEHKa pabOThI

20. KonernanbHOCTh B YIPaBIEHUU — 3TO CUTYyallusi, KOTJa TOJBKO PYKOBOJAUTENb OpraHU3aluUd MOXKET
YOPaBISATh MEPCOHAIOM, HO HEKOTOpbIE MOJHOMOYHS OH MOXET JACJIETUPOBATh CBOMM MOJAYUHEHHBIM.
CornacHbl 11 BbI C YTBEPKIAECHUEM?

OtBer: HEeT

21. MbICIEHHOE NPEABOCXUIIEHUE PE3YIBTATOM JAESITENBHOCTH — 37O ...
OTtBeT: 1enb

22. K ocHOBHBIM (haKTOpaM HEMOCPEICTBEHHON COIMATBLHOM CPeIbl OPTaHU3aIluN OTHOCSATCS
OtBert: ycnoBus paboThI U OXpaHa Tpyda

23. Kakas aganranus sBIsieTCs Haubosee KpaTKoi Mo BpeMEeHH NMPOTEKaHUS?
OTtBeT: pusznogornyecKas

24. IIpoueHTHOE COep)KaHUE IOPUINYECKUX 3HAHUW HaYaJIbHUKA OTJIeNIa KaJPOB COCTABIISIET:
Ortser: 19

25. OueHka, KoTopasi OCYIIECTBIISIETCS. HA OCHOBE M3YUYCHUS JUTUTEFHOTO TIepruoa TPy A0BOM
NEeSITeIbHOCTH

a) KOMIUIEKCHas

0) SKCIIpecCHBHAs

B) IPOJIOHTHPOBAHHAS

26. CyImHOCTb JUYHOCTH YEJIOBEKA MPOSIBIIAETCS B:
OTBeT: MOCTYINKaxX U ACHCTBUAX

27. B opranm3anusx or00p KaHAUAATOB JIOJDKEH MMPOBOIUTHCS HA KOHKYPCHOW OCHOBE Cpen
CIELHUATMCTOB B BO3pACTE JO ... JIET:

Ortser: 35
2.2 TunoBble 3aJaHUA VISl OLIEHKH HABBIKOBOI0 00Pa30BaTeIbHOI0 pe3yJbTaTa
Kon u HaumeHnoBaHue OO0pazoBartesbHbIA pe3ysbTaT
KOMIIETEHIIUH
YK-3.1: Opranusyer u | OOyuaromuiics yMeeT: OpraHU30BbIBATh U KOPPEKTUPOBaTh PabOTy KOMAaHIbI C y4eTOM

KOOPJMHUPYET pabOTy KOMAaHJIbI C | MHTEPECOB, 0OCOOCHHOCTE! MOBECHUS U MHEHHI €€ YWIEHOB
YYETOM HHTEPECOB, 0COOEHHOCTEH
MOBE/ICHHS M MHEHUsI e€ YICHOB

52. Kakas mojacucTeMa KaJpoBOTO MEHE)KMEHTa HalpaBieHa Ha pa3pabOTKy MEPCIEeKTUBHON KaJpOBOM
TIOJTUTHKH:
OtBer: cTpaTernueckas

53. Lenbto KaKko# IIKOJIBI OBLIO CO3JaHHE YHUBEPCATbHBIX IPUHIUIIOB YIIPABICHHUS:
OTBeT: KJIaCCHYECKOU




54. KaapoBblii mOTEHIMAT TPEANPUATHS — 3TO COBOKYIMHOCTH pa0OTaroNIUX CHEIUAINCTOB,
yCTPauBAIOLIUXCS HA paboTy, 00y4aromuXcs ¥ MOBBIIIAOIINX KBATH(DUKALIUIO C OTPHIBOM OT IPOU3BO/ICTBA.
CornacHbl 11 BbI C YTBEPKIAECHUEM?

OtBer: na

55. Kakoe nonoxxeHue mnpeycMaTpruBaeT Teopusi mpuoodpeTeHHbIX norpedHocTe [| Mak-Kinenanaa:
a) BBIJICJICHNE TUTHEHUYHBIX H MOTHBUPYIONINX (aKTOPOB;

0) pacmpeneneHue Bcex pabounx Ha KENAIUN paboTaTh U TEX, KTO HE KeJlaeT padoTaTh;

B) HAJIM4HKe Yy padoyero noTpedOHOCTH B JOCTUKEHUH, B COYYACTHH, BO BJIACTH;

') IOTPeOHOCTH YeIOBeKa ObITh CIIPAaBEATMBO BO3HATPAKICHHBIM;

1) BCE MIOTPEOHOCTH YETI0BEKA, PACTIOIOKECHHBIC B ONPEICIICHHONW UEPAPXHH.

56. Kakas Teopusi MOTUBAIIMKA OTHOCUTCS K MPOLECCYATbHBIM TEOPUAM?
Ortger: Teopus oxunanus B. Bpyma

57. BanenTHOCTSH coriacHo Teopuu B. Bpyma - ato:
OTBeT: Mepa LIEHHOCTH

58. OCHOBHBIM TOJI0’KEHUEM KaKOW TEOPUH SBIISIETCS TO, YTO JIFOAW CyOBEKTHBHO OMPEEISIOT OTHOIICHHUE
MOJIYYCHHOT'O BO3HArpaxZiCHUs K 3aTPa4CHHBIM YCUIIUAM U COOTHOCAT C BO3HAIpaKACHUCM NPYTIUxX .HIO,Z[GI\/'I?
OtBeT: Teopus paBeHcTBa C. Anamca

59. Teopus ycunenus b. @. CkuaHepa, OCHOBaHHAsI HA TAKOM IMOJIOKEHUH:

a) BBIJICJICHNE TUTHEHUYHBIX 1 MOTUBUPYIOLINX (PaKTOPOB;

0) moBeaeHue Jil0AeH O0YCJOBJIEHO MOCJIEACTBUSAMHU HMX JAeSTEJbHOCTH B IMOJ00HOW CUTyallMd B
NMPOILIOM;

B) BCE MOTPEOHOCTH YeJIOBEKA PACIIONOKEHHbBIE B ONPEACICHHON HepapXyH;

T') MOTPeOHOCTh YeTIOBEKa OCHOBAHA HA CITPABEATUBOM BO3HATPAKICHUH;

1) HAUTM4YKe y pabodero moTpeOHOCTH B TOCTHKCHUH, B COYYaCTHH, BO BJIACTH;

60. Kakue nmorpedHOCTH B Teopuu A. Macioy sBISIOTCS 0a30BBIMH (HAXOJSIIMECS Ha HIDKHEM YPOBHE
uepapxuu norpedHocreit)?
OTBeT: PU3NOTOTUYECKHE

61. Cpennuii ypoBeHb 3apIuiaThl OJHOTO PaOOTHHKA PACCUUTHIBACTCS KaK OTHOIIEHHE oOriero ¢oHma
OILIATHI TPYAA K ...
OTtBeT: 0011l YNCIEHHOCTH TIEpCcoHaa.

62. Kakol cTW/Ib pyKOBOJICTBA HE BKJIFOYAET MOJEIb, ONMKUCHIBAIOINIAS 3aBUCUMOCTh CTHJISI PYKOBOJICTBA OT
cuTyauuu, npeioxenHas T. Murtuenom u P. Xaycom?
OTBET: CTWIb «IpEJIaraTh»

VK-3.2: BripabarbeiBaer | OOyvaromuiicsi yMeeT: TNPHMEHITh TEOPETHYECKHE OCHOBBI BBIPAOOTKH CTpaTeruu
KOMaHJIHYI0  CTpaTe€ruio  Julsl | KOMaHIHOH pabOThI [JIsl JOCTHXKEHUs TOCTABICHHOM LIEJIN Ha PAKTUKE
JIOCTIDKEHUsSI IOCTABICHHON Lienu

63. Kakoii cTiiib JinaepcTBa He BKIIIoYaeT Teopus ku3HeHHoro nukia I1. Xepcu u K. bnanmapa?
OtBet: «MH(YOPMUPOBATH

64. Kakoe KoJIMYeCTBO BApUaHTOB PYKOBOJICTBA BBIACIISIET MOJIENb CTHIIEH pyKOoBoAcTBa Bpyma-HerTona:
OTtBeT: IATh

65. Kakoli u3 MSTH OCHOBHBIX CTWJIEd PYKOBOJICTBA, COIVIACHO JBYXMEPHOW MOJEIU TOBEIACHUS
pykoBoauTens (ynpasieHueckas pemeTka biieiika u MytoHa), siBiisieTcst caMbIM 3P QEeKTHBHBIM?
OtBet: Komagna

66. Kakoli BuJ BiacTh MOAPA3yMEBAET BEPY HMCIOJHUTENSI B TO, YTO BIMSIONIMNA HUMEET BO3MOKHOCTH
YIOBJIETBOPSITh €r0 MOTPEOHOCTH:




a) BJIaCTh, OCHOBAaHHAsI HAa MPUHYKICHHH;

0) BJIaCThb, OCHOBAHHASI HA BO3HATPAKICHUM;
B) DKCIIEpTHAs BJIACTh;

T') 3TaJOHHAs BJIacTh;

1) 3aKOHHAsI BJIACTh.

67. Kakoil BUI BJacTH MOAPA3yMEBAET BEPY HCIOJHUTENSI B TO, YTO BIMSIONIMNA HUMEET BO3MOKHOCTH
3aCTaBJISITh U MOJHOC IIPABO HAKA3bIBATb:
OTBerT: B1acTh, OCHOBAaHHAS HA MPUHYKICHUH

68. Kakoii Bu BJIacTH MOApPa3yMeBaEeT BEPy UCIIOTHUTENS B TO, UTO PYKOBOJUTENb 001a/1aeT CICIIUATbHBIMH
3HAHUSIMU N KOMHGTGHHHGI’I, KOTOPELIC MTO3BOJIAT YAOBJICTBOPUTL €TO HOTpe6HOCTI/IZ
OTBeT: 3KCniepTHas BIacTh

69. Kakoli BUI BJIacTy MOAPa3yMEBAET BEPY HUCIOJHHUTENS B TO, YTO BIUSIONIUA MMEET MPABO OTIABATH
IMMPUKA3aHUA U UYTO €ro JOJII' HOAYUHATHCA UM!
OTBeT: 3aKOHHAs BIACTh

70. ITpu kakoMm BUJE BJIACTH XAPAKTEPUCTHKH W CBOMCTBA BIIMSIOMIETO HACTOJIBKO MPHUBJIEKATEIbHBI IS
HUCIIOJIHUTCIISA, YTO OH XO4UCT GBITB TaKHUM XK€ KaK BHHH&MHﬁZ
OtBeT: 3TanOHHAas BIaCTh

71. Onpenenenre KBaTU(pUKAIMHI CIICITHAINCTA, YPOBHSI 3HaHUN JTUOO OT3BIB O €r0 CIIOCOOHOCTSX, ACTOBBIX
1 MHBIX Ka4eCTBaX:

a) aTTecTalusA;

0) TUCKPUMHHAIINS,

B) aBTOpH3AIINS,

T') IOJDKHOCTHAsI UHCTPYKIIUS,

1) ampoOarusi.

72. PyKOBOAUTEIb, UMEIOIIHUIA TOCTATOYHBIN 00HEM BJIACTH, YTOOBI HABSA3HIBATH CBOIO BOJIFO MCTIOTHUTEISIM.
a) aBTOKPATHYHbII PYKOBOIMTEJIb;

0) IeMOKpATUYHBIN PyKOBOJAHUTEID;

B) TUOEpaIbHBIN PyKOBOAUTEID;

') KOHCYJIbTaTUBHBIA PYKOBOJIUTEIIB;

1) UTHCTPYMEHTAJIbHBIN PyKOBOJUTENbD.

73. KoH(IUKTHI B 3aBUCUMOCTH OT CIIOC00a pa3pelieHus, JesATCs Ha:

a) COIMaJIbHbIE, HAIIMOHAJIbHBIE, STHHYECKHE, Me)KHAIIMOHATIbHBIE, OPTraHN3alMOHHBIC, SMOIIOHAIILHEIC;
0) aHTArOHUCTHYECKHNEe, KOMIIPOMHCCHbIE;

B) BEPTUKAIBHBIC, TOPU30HTAIBHBIC;

T') OTKPBITBIE, CKPBITHIE, TOTEHIIMAbHBIC;

1) BHY TPMJINYHOCTHBIE, MEXJIMYHOCTHBIE, BHY TPUTPYIIIOBBIC, MEKIPYIIIIOBBIE.

74. 3aTpaThl Ha 3IpaBOOXPAHEHHUE, BOCIIUTaHKE, (PU3UIeCKOe POopMUpPOBAHUE, HHTEIJICKTYaTbHOE Pa3BUTHE,
noJTydeHue o0mero 0opazoBanusi, MpUOOPETEHHE CIIEIUATBHOCTH — 3TO:

a) MHBECTUIIUH B CTPOUTEIILCTBO CIIOPTHUBHBIX KOMITICKCOB;

0) MHBECTUIIMH B YeJIOBEUECKHd KANUTAJ;

B) MHBECTHUIIMH B HOBBIC TEXHOJIOTHH;

I') MHBECTULIUU B POU3BOCTBO;

1) THBECTUIIUU B YIECOHO-037]0POBUTEIHHBIC KOMILICKCHI.

75. Tloka3arenb, XapakTepu3yeTcsi N3MEHEHNEM HMHAEKCOB IIEH Ha TOBaphbl M YCIYyTH, KOTOPHIC BXOJAT B
COCTaB MOTPEOUTENHCKUX KOP3UH MUHUMAJIBHOTO MOTPEOUTENBCKOTO OI0KETa:

a) MHICKCHI IICH;

0) MHIEKC CTOUMOCTH KU3HU;




B) MHJIEKCHI TPOYKIIUH CEITLCKOTO XO3SMCTBA;
') UHIEKCHI MMPOAYKIIMH >KUBOTHOBOJICTBA;
1) MHACKCHI MPOAYKITUU PAaCTCHHEBOICTBA.

76. Heocszaemass nu4yHas COOCTBEHHOCTh: TPOAYKT MHTEIVICKTYaIbHOW ACATEIBHOCTH, KOTOPBIMA
nposBisgercs B 3¢ (eKTe UCTIOoIb30BaHMs B Pa3IMYHbBIX chepax KU3HU 001IecTBa:

a) HemaTepHualibHasi COOCTBEHHOCTb;

0) MHTEe/VIEKTYaJIbHAsl COOCTBEHHOCTD;

B) PaIMOYaCTOTHBIN PeCypc;

I') MaTepuaibHast COOCTBEHHOCTb;

1) a3POKOCMUYECKUE Pa3pabOTKH.

77. PerymupyeT B3aMMOOTHOUICHHS MEXKIy padoToJaTresiMH, T. €. TOKyHaTeasMH MpPOJYKTOB
UHTEJUIEKTYallbHOTO TpyJla M CaMUMH CyOBEKTaMH WHTEIUIEKTYaJIbHOW JEATENbHOCTH MO TOBOAY
(GopMHUpPOBaHUS IICHBI HHTEIICKTYIBHOTO TPYa:

a) nHppacTpyKTypa (GUHAHCOBOTO PHIHKA;

0) arpapHbie OMPKU;

B) HHQPACTPYKTYpa PbIHKA HHTE/UIEKTYAJIBLHOT0 TPY/AA;

) GOHIBI COIEHUCTBHS MPEANTPUHUMATEILCTBY;

1) COOCTBEHHUKH UHTEJUIEKTYaJIbHOTO TPYIa.

OIIK-4.1: OmuceiBaer | OOydaronIuiicss ymeer:
npoOIieMHbIE CUTyalluH | TIPUMEHSITh TEOPETHYECKHE MOJIOKEHHS B YIIPABICHIECKOW IEATENbHOCTH 10 OTHOLICHHIO K
JeSTeIbHOCTH OpraHM3alliH, | MEPCOHANY; HCIOJIB30BATh TEXHOJIOTHH, METOJIbl M METOAWKH MNPOBEICHUS aHaIu3a

UCTIONB3YSl  MPO(ECCHOHANBHYIO | CHCTEMAaTH3aluH TOKYMEHTOB M MH(DOPMAIIUI
TEPMHUHOJIOTHIO W  TEXHOJIOTUH
yHOpaBJICHUs

78. OnpenenstoT 1 3HPEKTUBHOCTD MepcoHaNa Tapubl OrIaTel Tpyaa?
OtBert: HEeT

79. O1eHKa cO CTOPOHBI KOJUIEKTHBA CTAHOBUTCS aJIEKBATHOM, €CITH 32 OCHOBY OepyTCs MpoQeCCHOHATBHO
Ba)KHEIE KayecTBa?
Otset? Jla

80. TpynoBble pecypchl BKIIOUAIOT JIUIL, )KETAIIUX pad0TaTh, JIUI, Y4aCTBYIOIIUX B TPY/IE U HACEICHHE,
criocoOHoe K Tpyy. CorsiacHBI JIX BBI C 3TUM?
OtBert: HEeT

81. ... pyKOBOJIUTENb - 3TO MEHEKEP B BHINIOJIHEHUH YIIPABIEHYECKON POJIU:
OTBeT: IJIaBHBIN

82. C mpuHsATHEM pelIeHus o0 OyayIiei npodeccun cBsi3aHO TPOPECCHOHATIBHOE ...
OtBeT: camoonpeeneHne

83. BbICOKOKBAIM()UITUPOBAHHBIN CIEIHATIMCT B ONPEACIICHHON AEATEIIbHOCTH, IIpodiiemMe
OTBeT: 3KCIEepT

84. K BHemHUM (hakTOpaM ympaBiaeHHUs] IEPCOHATIOM OTHOCHUTCS:
a) CTUJIb PyKOBOJICTBA

0) moa6op mepcoHana

B) HAJINYHE KOHKYPEHTOB

85. YmpaBiieHrEe Ha OCHOBE €IMHOJINYHOIO IPUHATHSI PEIIEHUH U KOHTPOJIS 32 IIPOLIECCOM Tpyaa
OCYIIECTBIISIET:
OTBeT: pyKOBOAUTEID




86. OCHOBHOE Ka4eCTBO MpH (HOPMUPOBAHUH Pe3EpBa MO BBIIBHIKEHUIO:
a) CIIOCOOHOCTh K 00YUYCHHIO

0) yOeskIeHHOCTh B padoTe

B) OPTaHU3aTOPCKUE CIIOCOOHOCTH

87. K xakoii popme NpuHATO OTHOCUTH UHUIMATUBY:
a) gopma OLEHKH JIOSJILHOCTH COTPYAHUKOB

0) ¢hopma OIIEHKH JTMYHOCTHOTO BKJIaJla COTPYIHUKA
B) (hopMa KOPIIOPaTUBHOM OIICHKH

88. OIHUM M3 OCHOBHBIX HEJIOCTATKOB COAEPKATEIbHBIX TEOPHI MOTUBALIUU SIBJISIETCS TO, YTO OHU HE
y‘-II/ITBIBaIOT IICUXOJOI'HYCCKHUX MOMCHTOB U BJIMSIHUA BHCHIHeﬁ Cpe,Z[BI, TakK JIN 3TO.
OtBeT: na

89. UTO BXOJUT B CTPYKTYPY CUCTEMBI MOTHBALINH:
a) TPaHCIOPT

0) TOsTbHOE PYKOBOJACTBO

B) KOPNOPATUBHAsI KYJbTYypa

VK-3.1: Opranusyer u | OOyvaronuiicsi BIIaJeeT: BJIAJICCET HABBIKAMH OpPTaHHW3aIlMd W KOPPEKTHPOBKH PabOTHI
KOOPAWHUPYET paboTy KOMAHIBI C | KOMaHJbI C YYETOM HHTEPECOB, 0COOCHHOCTEH MOBEICHHS U MHEHUI €¢ YWICHOB

YYETOM MHTEPECOB, 0COOCHHOCTEH
MOBEJICHHS U MHCHUS €€ WICHOB

3amanue 1
BI:I — pyKOBOI[I/ITeJII: oTAacia, u cnyqaﬁHo ycnmmann, KaK MIOAYMHCHHBIC CMCAJINCh HaJl 3aKa34YHUKOM,
KOTOPBIN MOXkKaJI0BaJICsA Ha OJHOTO U3 HUX. Bamm neictBus?

Pemenue: coBMeCTHOE yTBEPIKICHUE PEAKIIMK Ha yKajJo0bl: OHA MPEJIIoIaraeT AeHCTBEHHYIO
KOMMYHUKAIIUIO 663 BTOP?KCHHS B JIMYHOC ITPOCTPAHCTBO COTPYAHUKOB.

3ananue 2

[TpopaboTaB B KOMIAaHUM TPU T0O/1a, BBl PEIINMIN EPEUTH B APYTYIO PUpPMY, 4TOOBI ABUTaThCs BBEPX IO
KapbepHoH JiecTHULE. CITyXHu O TIeperoBopax ¢ HOBBIM pabOTOaTeIeM yKe pacpOCTPAHUIIMCh Ha BallleM
paboueM Mecre.

Pemenune: Coobumrs pykoBogutesnto. OH JEMOHCTPUPYET 100POCOBECTHOCTH COMCKATENs, yMEHUE
BBICTPANBaTh U MOJJIEPKUBATH OTHOLIEHUS, CIIOCOOHOCTh padoTaTh MO PYKOBOJCTBOM.

3amanue 3

B 6a30BoM mepuoje YMCICHHOCTh MEpCOHANa MpeanpusiTust cocrtaBmia 1250 ven. B mmanoBoM mepuone
HaMEUEHO YBEIUYUTh 00bEM BBIITyCKaeMoi npoaykuuu Ha 6%, ¢hoHa 3apruiatel Ha 5%, CPeIHION 3apIuiaTy
Ha 4%. Onpenenutb BO3MOXKHBINA POCT MPOM3BOAUTEIBLHOCTH TPYAA U IUIAHOBYIO YHCIEHHOCTD IIEPCOHANIA.
Pemenne:

3Ilcp= D311/ Y (Cpenusist 3apriaTta ecTb OTHOIIECHHE (DOH/IA 3apIUIAThl K YUCICHHOCTH NIEPCOHANA)

I1T = Q /Y (mpou3BOAUTENHHOCTH TPY/IA €CTh OTHOIICHHE 00beMa BBIITYCKAEMOM MPOTYKIIMH K YACIEHHOCTH
IepcoHaa)

1sn= 1¢sn / 1a P 1a = 1gsn/ 1in 1« = 1,05/ 1,04 = 1,0096

Y = 1,0096 x 1250 = 1262 yen.

Inr=1q / 14 P 1rr= 1,06 / 1,0096 = 1,05

(i=1+%/100)

DIIT = 1,05 x 100 — 100 = 5%

OTBeT: pocT NPOU3BOAUTENBHOCTH TpyAa — 5%, MIaHOBasi YUCIEHHOCTh — 1262 yer.

3aganue 4
Ha npousBoacteenHOM ydyacTke S00 00bEKTOB 00CTYKUBAHUS, HOPMa OOCTY>KUBAHUS JJIsI HATATYUKOB — 25
eMHHI] 00OpYyIOBaHUSI B CMEHY. Yd4acTOoK paboraeT B 2 cMeHbl. OnpeAenuTh SBOYHYIO M CHHCOYHYIO




YUCJIICHHOCTh Pab0YMX-HaIaI9UKOB, €CITM HOMUHAIBHBIN (HOH pabodyero BpeMEeHH OJTHOTO pabodvero B TOj
— 262 nus, peanbHblid GoH — 250 gHEH.

Pemenne:

UncneHHOCTh MepcoHaa, HE0OXOAMMOro st 00CTYKUBAaHUS OMPEACIISETCS KaK OTHOIICHHUE YHCIIa SIMHHULL
00cITy>)KMBaeMOTO 000PY/I0BaHMS Ha YMCIIO CMEH B CyTKaxX K HOpMe oOcmykuBaHus, T.€. (500 x 2) /25 =40
pabounx HE0OXOUMO — 3TO SIBOYHASL YHCICHHOCTb.

Koadduiment nepeBoaa sIBOYHOM YUCICHHOCTH B CHHCOYHYIO pPaBEH OTHOIIEHHIO HOMHUHAJIBHOTO (oHIa
pabodero BpeMeHH K peaabHOMY, T.€. 262 /250 = 1,048, Toraa ¢ yueToMm JaHHOTO K03 pHIIMeHTa CrICcOYHast
YHCICHHOCTh cocTaBuT: 40 x 1,048 =42 gen.

OrtBer: sBOYHAS YHCICHHOCTD — 40 den., cnucounas — 42 den.

3ananue 5

Onpenenuth M3MEHEHHE YMCIEHHOCTH PAaOOTAIOIMX Ha MPEANPUATHUH, €CIIM POCT BBIIIyCKa MPOTYKIMU
3ar1aHupoBaH Ha 12%, a Mpou3BOAUTENBHOCTH TPY/la B IUIAHOBOM IIEpUOJIE BO3pacTeT Ha 8%.

Pemenne:

IIT =Q /Y (mpon3BOAUTEIBHOCTD TPYAa €CTh OTHOIIEHHE 00beMa BBIITyCKaeMOH POAYKIIUH K YHCICHHOCTH
nepcoHasa)

lnr=1q/ 1« P14 =1,12/ 1,08 = 1,04

1=1+%/100)

DY =1,04 x 100 — 100 = 4%

OTBeT: U3MEHEHNE YUCICHHOCTH COCTaBUT 4%

VK-3.2: BripabarbsiBaer | OOyvaronuiicsi BiajeeT: HaBbIKAMU OPTaHM3allMM COBMECTHOW palbOThl B KOMaHJIE IS
KOMaHJHYI0  CTpaTeruro Ui | JOCTHXKCHMS MOCTaBJICHHOM IEeIn
JOCTIDKEHUSI IOCTAaBICHHON Lienu

3ananue 6

Paccunrtarh M3MeHEeHUE YUCIEHHOCTH MEPCOHANa U MOBBIIIEHNE TPOU3BOAUTENLHOCTH TPYAaA, €Clid 00BheM
npou3BoJicTBa Bo3pactaeT Ha 11%, @311 — Ha 7%, cpenusis 3apruiara oJHoro padouero — Ha 5%.

Pewenue:

1sn= 1gan / 14 P 1y = 1gan/ 1sn 1« = 1,07 /1,05 =1,019

DY =1,019x 100 - 100 = 1,9%

lr=1q/14P 15r=1,11/1,019 = 1,089

(i=1+%/100)

DIIT = 1,089 x 100 — 100 = 8,9%

OTtBeT: u3MeHeHue YuciaeHHocT — 1,9%, noBbIleHre nmpon3BOAUTEILHOCTH TpyAa Ha 8,9%

3aganue 7

CpennecnicovyHasi YMCJICHHOCTh pabounx Ha nmpeanpusatun 1229 yen. B Teuenue roga yBoJIeHO 1O pa3HbIM
npuyrHaM 180 yen., B T.4. MO JUYHOMY >KEJIAaHUIO U 3a HapymeHus — 125 ven. Ipunsto Ha padoty — 170
yen. Paccuntars k03¢ duiineHTs 000poTa: 1Mo mpuemMy, YBOJbHEHHIO, KOAPGUIIMEHT TEKYUeCTH.

Pewenue:

Koadduiment obopora 1o npremMy ecTb OTHOIIEHHE KOJI-Ba MPUHATHIX K CPEAHECTIMCOYHON YUCIEHHOCTH
nepcoHana (B npoueHTax), T.e. K=170/1229 = 13,8%

Koaddumuent o6opoTa 1o BEIOBITHIO €CTh OTHOIICHUE BCEX YBOJEHHBIX K CPEIHECTTMCOYHON YHCIEHHOCTH
paboTHHKOB (B mpornenTax), T.e. K= 180/ 1229 = 14,6%

Koadduiment TekydecTu ecTb OTHOUICHHE YBOJEHHBIX MO COOCTBEHHOMY JKENAHUIO M 32 HapyLICHHS
TPYAOBOM TUCHUIUIMHBI K CPEIHECTTCOYHON YUCIEHHOCTH pabOTHUKOB (B MpoleHTax), 1.e. K =125/ 1229
=10,2%

Ortser: 13,8%, 14,6%, 10,2%

3aganue 8

OnpenenuTh CIMCOYHYO YUCICHHOCTh IEPCOHANIA, €CU sIBOYHAs cocTaBsaeT 230 den., HOMUHAIbHBIN (HOH]T
pabouero Bpemenu — 260 nHei, peanbHblil — 245 nHeil.

Pemenne:

Knepecqua =260/245 = 1,06




Yemme = 230 x 1,06 = 244 yen.
OTBeT: CIIUCOYHAS YUCIEHHOCTD — 244 yelt.

3aganue 9
TpymoemkocTs padot coctapisiet 250000 HopMo/gacoB, TO10BOM (HOH paboUYero BpeMEeHH OTHOTO pabodvero
— 1800 yac., nnaHoBeI K03 duIMeHT BBIMOTHEHUs HOpM — 1,15. Onpenenuts MiIaHOBYIO YHCICHHOCTH

pabouux.

Pemienue:

®dopmyIia pacuera YUCICHHOCTH MO METOY TPYJOEMKOCTH:

YU = Tup (Bpems, He0oOXOAMMOE JJsi BBINOJIHEHUS MPOU3BOACTBEHHON MPOrpaMMbl = OTHOIICHUIO

TPYIOEMKOCTH K TIJIAHOBOMY KO3 puIneHTy BbIOTHEHUS HOPM) / Trg (TIONIE3HBIN (HOH BPEMEHH OHOTO
paboTHUKA), T.€.

Tup =250000/ 1,15 =217391,3 Hopmo/gacoB

Y=217391,3/1800 =121 ugexn.

OTBeT: MmI1aHOBass YUCICHHOCTh pabounx — 121 gen.

3amanue 10

Ha npennpusitiun 45 den. HanpaBuwin Ha o0ydenue. B Tom uucie 25 gen. no nporpamme 20 4acoB, CTOUMOCTb
gaca — 850 py6. u 20 yen. mo nmporpamme 40 wacoB, ctouMocTh yaca — 600 py6. OnpenenuTs BEIHYUHY
3arpar Ha 0OydeHue pabOTHHUKOB B IIEJIOM M OTJENBHO 110 KaXKI0H TpyIIIe.

Pemenne:

3arparhl = CTOUMOCTH yaca 00ydeHHs * KoJ-BO 00y4aromuxcs * KOJI-BO YacOB IO IpOrpaMMe

OO6ume 3arpatel = 25 * 20 * 850 + 20 * 40 * 600 = 425000 + 480000 = 905000 py6.

Otget: 905000 py6neit — oOmue 3arpatsl, 425000 py0. — 3arpatsl no 1-it rpynne u 480000 py6. — 3aTpaThl
1o 2-il rpymre

OIIK-4.1: OmnuceiBaer | OOydaromuiics BlajeeT: HaBBIKAMHU pa3pabOTKU KOPIOPATUBHOM KaApOBOW M COLMATIbHON
npoOJieMHbIE CUTyallUM | NOJUTUKU OpraHU3aluu
JeSITeIbHOCTH OpraHu3anui,

UCTIONB3Ysl  NpOodecCHOHANBHYIO
TEPMHHOJIOTHIO W  TEXHOJIOTHH
yTIpaBIeHUs

3ananue 11

YucnenHocTh pabounx B mexe 450 yen., HopMa YMpaBiIsIeMOCTH I MacTepoB — 45 dYell., s CTapIInx
mactepoB — 90 uen., sl HaYaJbHUKOB yYacTKOB — 225 yen., BKIItoYas BceX pabOTHHUKOB. OmnpenenuTh
YHUCIIEHHOCTh JIUHEHHBIX PYKOBOJUTENIEH U OOIIYIO YHCIEHHOCTD YIPaBICHUYECKOr0 IEpCOHAIa B IIEXE.
Pewenue:

450 / 45 (uucno mactepoB) + 450 / 90 (uucno cr.mactepoB) + 450 / 225 (uncno HaYATPHUKOB YYaCTKOB) =
10 + 5 + 2 = 17 4en. — oOujas YUCICHHOCTh YMPABICHUYECKOTO MEpCcOHaNa, a 15 Yen. — 4YUCIeHHOCTh
JIMHEWUHBIX PYKOBOJUTENEH, T.€. MACTEPOB U CT.MACTEPOB

3amanue 12

CpennecnicouHasi YHCICHHOCTh paboratomux Ha npeanpusatau 2100 yen. B TeueHue ropa yBoJIeHO 1O
pazHbeiM npuuuHaM 250 4en., B T.4. 10 JIMYHOMY JKeJlaHWIo U 3a HapymeHus 180 ven. [TpunsaTo Ha paboTy —
230 gen. Paccunrtarh KO3 PUIMEHTH 000pOTA: 110 PUEMY, YBOJIbHEHHIO, TEKYUECTH KaIPOB.

Pemenne:

Koaddunuent odbopora no npueMy ectb OTHOLICHHE KOJI-BA MPHHSATHIX K CPEAHECTUCOYHON YHCICHHOCTH
nepcoHaia (B npoienra), .e. K=230/2100=11%

KoaddunmeHT 060poTa 1Mo BEIOBITHIO €CTh OTHOIICHHE BCEX YBOJICHHBIX K CPEAHECTIMCOYHON YHCICHHOCTH
paboTHUKOB (B mporeHTax), T.e. K=250/2100 = 12%

KoadduumeHnt TekydecTH e€cTh OTHOLICHHWE YBOJIGHHBIX IO COOCTBEHHOMY eNaHHE W 3a HapyLIeHHS
TPYIOBOM TUCIUIIIMHBI K CPETHECTTCOYHON YMCICHHOCTH paOOTHUKOB (B mporeHTax), T.e. K =180 /2100
=8,6%

Otger: 11%, 12%, 8,6%

3aganue 13




Paccuntare mOTpeOHOCTH BO BHEIIHEM HAOOpe, €CAM MOXHO IEpPEeBECTH M3 APYTUX CTPYKTYPHBIX
noapasnenenuit 10 yen. Ilnanupyercss yBeaHMuuTh 00bEM BBITycKa MpoayKuuu Ha 20% npu HEM3MEHHOM
YPOBHE MPOU3BOIUTEILHOCTH TpyAa. UucieHHocTh 6azoBoro nepuoaa — 360 yer.

Pewenue:

Ecnn npou3BoIUTENBHOCTh TPYJla HE YBEIMUYUBAETCS, TO MPUPOCT YUCIEHHOCTU OYyJEeT MPONOPILHOHAIEH
OpUPOCTY 00beMa BhIMTycKa, T.€. 20%.

DY =360 x 0,2 = 72 yenn.

72 — 10 = 62 yen — noTpeOHOCTH BO BHELTHEM Habope

Ortsert: 62 uen.

3amanue 14

YucneHHOCTh paOOTHUKOB Ha Hayauio roja cocranisiia 300 yern. B reuenue roga npunATo — 25 yen. BeiObLio:
Ha neHcuio — 10 Jer., mo COKpalmieHu o mtaTtoB — 12 ger., mo cobctBeHHOMY kenanuto — 20 ven. Paccuuraiite
CPEIHECTTUCOYHYI0 YHCIEHHOCTh, a TaKXKe MOKa3aTelH IBWKCHHS KaapoB — KOI(PPUIMEHTHI M0 MPHEMY,
BBIOBITHIO U TEKYUYECTH.

Pewenue:

qcpezmecrmo = (300+300+25-10-12-20) /2 =292 yexn.

Kno npuemy — 25/292 = 8,6%

Ko sei6srmmo = 30+12 /292 =14%

KTeKy‘{CCTPI =20/292= 6,9%

Otser: 8,6%, 11%, 6,9%

3amanue 15

PaccunTarh 4MCIeHHOCTh pabOUYMX MO HOpMaM OOCIY)KHBaHUS, €CIIM KOJIMYECTBO arperatoB B Lexe — 48,
HOpMa OOCTY)KMBaHUS — 5 4en., peKUM paOOThl HEMPEPHIBHBIN, HOMUHAILHBIN (HOHI pabouero BpeMeHHU
OJTHOTO paboyero B roa — 265 nHei, peanbHblil — 230 nHEH.

Pemenne:

Y=((48x3)/5)x(265/230) =33 yen.

Otser: 33 uen.

2.2. IlepeyeHb BONPOCOB VISl NOATOTOBKH 00YYAKOIIMXCH K MPOMEKYTOYHOH aTTeCcTalluU

Bomnpocsl qis 3k3amMeHa
10 JMCUHUILINHE «YTIPaBJIeHHE IEPCOHATIOM»
(4 cemecTp ouHasi popma, 4 cemecTp 0YHO-3204HasA opMa)

1. ConepxaHue NOHATUN «yNPABIECHUE NIEPCOHAIOMY, «yIPABIECHUE YEIIOBEUECKUMHU PECYpPCAMM», «KaIPOBbII
MEHEDKMEHT.

2. VnpaBieHHE NEPCOHAIOM Kak cuctema. KpaTkas XapakTepUCTHKAa OCHOBHBIX JJIEMEHTOB CHCTEMBI
yIIpaBJIEHUS IEPCOHATIOM.

3. Teopus ympaBieHHS O POJIM YelOoBeKa B OpraHu3anuu. Mcropuueckue 3Tarbl CTAaHOBICHHS (DYHKLIUH
yIIpaBJIEHUS IEPCOHATIOM.

4. OcHOBHBIE WIKOJBl M KOHULENIMM YIPAaBIEHUS IEPCOHAJIOM: “HAyYHOTO YNPAaBICHUS , ‘“deIOBEUECKHX
OTHOIIIEHUI, “4eOBEYECKUX PECYPCOB” .

5. IIpuHIUIIBI ¥ METOMBI YIIPABIEHUS IEPCOHAIOM

6. Cucrema yrpaBieHHsI IEPCOHATIOM: MTOHSITHE, CTPYKTYPa, YCIOBHS (YHKIIMOHUPOBAHUS.

7. Coneprkanue cTaguil pa3pabOTKU U BHEAPEHUS MPOEKTA CHCTEMBI YIIPaBIICHHUS OpraHU3alllu.

8. CyOBeKThl ynpaBieHHs IEpcOHAIOM. Pacnipeenienne 0053aHHOCTEH MEX Ty JIMHEHHBIMH PYKOBOIUTEISIMU U
CTELUAIMCTAMH IO YIPABJICHUIO NiepcoHanoM. OYHKINHU CITy>KOBI YIIPAaBICHUS IEPCOHATIOM.

9. OpraHuzanuoHHass CTPYKTypa YyIpaBieHUs NepcoHaaoM. DakTOpbl, ONPEENSIONE OpPraHu3alHOHHYIO
CTPYKTYpY YIIpaBJIEHUS IEPCOHAIIOM.

10. Buapl opraHu3allMOHHBIX CTPYKTYP YHPABJICHUS MEPCOHAIOM.

11. ®opmupoBaHue CTPYKTYPHBIX IMOAPA3IEICHUM CUCTEMBI YINpABICHUS IEpcOHaIoM. Mertoguueckoe M
HOpMaTUBHOE 00ecreueHne MPOSKTUPOBAHUS OPTaHU3ALIMOHHBIX CTPYKTYP YIIPaBICHUS IEPCOHATIOM.

12. AyTcopcuHr B cUCTEME YIIpaBJICHUS IEPCOHAIIOM.



13. KagpoBoe obecniedeHrue CUCTEMBI YITPaBICHUS TIEPCOHATIOM.
14. Jlenonpou3BoICTBEHHOE 00ECIIEYCHIE CUCTEMBI YIIPABICHUS TIEPCOHATIOM.
15. UudopmarimonHoe o0ecriedeHrue CUCTEMBI YITPaBICHUS TTEPCOHAIIOM.
16. Texauueckoe o0ecrieYeHre CUCTEMBI YIIPABICHHSI IIEPCOHATIOM.
17. OpraauzanuoHHbie (OPMBI TIOCTPOCHUSI CUCTEM aBTOMATH3UPOBAHHOW 00paOOTKH MH(POPMAIIUA CHCTEMBI
YIpaBlIeHUS IEPCOHAIOM OpPTraHU3aIINH.
18. Conepxanue moHATHS «buinocodusi ymnpaBieHUs TepcoHaIOM». BapuaHTbl ¢uimocoduu ynpaBieHUs
nepcoHaoM. BHentHne u BHyTpeHHUE (PaKTOPHI, BIAUSIONINE HA (PUI0COPUIO YIIPABICHHS TIEPCOHATIOM.
19. Crparerusi ynpapJIeHHs TIEPCOHAJIOM KaK OCHOBA KaJIPOBOW TOJUTHUKH. 3HAYCHUE Pa3pabOTKH W 3a7add
KaJpOBOU MOJIUTUKH.
20. DmeMeHTHl (COCTaBHBIC YacTH) KaJApOBOW TOJHUTUKH. MECTO KaJpOBOW TMOJUTUKH B pa3pabOTKe
YIIPaBICHYECKUX PELICHUMN.
21. Meroandeckue OCHOBBI Pa3pabOTKH M peaTu3aliy KaJpoOBOH MOJUTUKH OPTaHU3aIINH.
22. YrapaBieHue 1o 1M KaK OCHOBA OMEPATUBHOTO TUTaHa PabOTHI C IIEPCOHATIOM.
23. TexHuKa MJIaHUPOBAHUS MOTPEOHOCTH B MEpCOHANIE, IUTAHUPOBAHUS MTPOU3BOIUTEILHOCTH TPYAa U APYTUX
MOKa3areyieu mo Tpymay.
24. TeopeTnyeckue OCHOBBI OIO/KCTHPOBAHMS YIPABJICHHS IMEPCOHAIOM. bH3HEC—IUIaH 1O MEpPCOHaNy Kak
OCHOBA OIOIKETHUPOBAHUSI.
25. TexHomorus pa3paboOTKu OFOKETa PAacCX0J0B HA IMEPCOHA.
26. CymHOCTb ¥ 3a/1a4¥ aHAJIN3a U OMUCAHUS paOOTHI (JJOHKHOCTH).
27. CymHOCTb ¥ 3a7a4M ONpeAesIeHHs] TpeOOBaHUHN K KaHAMIaTaM.
28. JlokymeHTabHOE 0(hOpMIICHIE ONTUCaHUS pa0OThI U TPEOOBAHUH K KaHAHIaTaM.
29. llens u 3amaun Habopa nepcoHana. Mero sl Habopa rmepcoHana.
30. Dramsl 1 MeToBI 0TOOpa nepcoHana. Opranuzanus npuema nepconana. CoOuoIeHIe MPaBOBBIX HOPM IPH
npueMe.

3apaum 101 IK3aMeHa

N0 JMCHHUIIHHE «YTIPaBJ/ieHUe epPCOHATIOM»
(4 cemecTp ouHasi popma, 4 cemecTp 0YHO-3204HasA opMa)

1.Monenb 3(pPeKTUBHOrO ympaBieHUs MEPCOHAIOM, MOKA3bIBAIOLIAsl COOTHOIICHHE MEXY YEeIOBEKOM,
3aHUMAEMOU JOJIKHOCTBIO U MOJYYEHHBIM Pe3yJIbTaToOM, IIpe/icTaBlieHa Ha puc. OueHure neicTBUE MOJENIH
yIpaBleHUs IEPCOHAIOM Ha IPUMepPEe U3BECTHOM BaM OpraHHU3aI1u.

2. JlomomHuTE MepedYeHb OCTPBHIX MPOOJIEeM COBPEMEHHOIO yHpaBjieHHs nepcoHasoM B Poccun temu
acIeKTaMu, KOTOpBIe 110 Bamemy TOpMO3ST pa3BUTHE COBPEMEHHOTO IIOIX0/1a K YIIPABJICHUIO IIEPCOHAIIOM.
[Ipoananu3upyiiTe ykazaHHbIE TPOOIIEMBI.

3. B coBpeMeHHBIX MMOIX0/axX YIPABICHHS MEPCOHATIOM B POCCHH BBISBISIOTCSA IPOOIEMBI:

KPU3HUC MOTHBAIIWH,

HeraTHUBHasE TpaHC(OpPMALUs MPEICTABICHUS PYKOBOJUTEICH O COBPEMEHHOW TPYIOBOH JESITEIBHOCTU H
BO3HUKHOBEHHE «MMUTAIIMOHHOM IEITENHHOCTIY);

HEOOXOIMMOCTh PAa3BUTHSL Y COBPEMEHHBIX paOOTHHUKOB, U, IPEXK/IE BCETO, Y PYKOBOIUTEICH, HOBBIX TPYIIIT
CIIOCOOHOCTEMN;

IpUMEHEHHE MAaHUITYIUPOBAHUS U IPYTHX KECTKUX METOI0B IICUXOJIOTHYECKOT0 BO3ICHCTBHS Ha pabOTHHUKA
B IIPOTHUBOBEC IICHUXOJIOTHYCCKOMY YIIPaBJICHHIO;

CKJIOHHOCTH (MPM K KOPIIOPATHBHOMY BO3PaCTaHUIO.

4.TloaroToBbTE OTBETHI HA cleaytomue Borpockl: Ha ocHoBaHuu vero ¢popmupyet ¢punocopus yrnpaBaeHHs
NepcoHaIoM opranuzanuu? Yem oTIMYAIOTCS APYr OT Jpyra SIMOHCKas, aMepUKaHCKas U poccHiickas
¢mrocopuss ympaeineHus nepcoHaioM? B uem 3akirodaeTcs KOHIENIMS HCIONb30BAHUS TPYIOBBIX
pecypcoB? B yem 3akitodaeTcss KOHIEHIUS yIIPaBICHUs YeJI0BEUECKUMU pecypcamu?



5.XapaKTepUCTUKH SANOHCKOTO M aMEPUKAaHCKOTO IOJAXOIOB K YIPABICHUIO IEPCOHAIOM OpraHHU3aLUH
npuBefieHa B Tabmuue 3. OmnpenenuTe MO KaXIOMY KpPUTEPUIO CHENM(UKY POCCHHCKOTO MOAXona K
YIPAaBIEHUIO IIEPCOHAIOM. MOXKHO NPUBECTH HECKOJIBKO BApPUAHTOB: TOCYIJApCTBEHHBIM CEKTOP,
KOPIOPATUBHBIA CEKTOP, IPEAPUHUMATEIILCKUI CEKTOP.

Tabmuma 3
[Toaxons! k ynpasnenuto nepconanom B CIIA u Anonun
Kpurtepun AMEPHKAaHCKHI MOJX0] ANoHCKUH MOAXO0]
MeTtona HaiiMa ITo nenoBEIM KauecTBaM [Toce okoHuaHUs yaeObl
OJDKHOCTHBIE HHCTPYKIHH TouHbI€, YETKHUE, ICHBIC HocsT o0uii xapakTep
OTtHoeHue Kk padorte ['maBHOE — peanu3anus 3aJaHuN ['1aBHOE — BBITIOJIHEHHE
00s13aHHOCTEH
OmaTa Tpyaa B 3aBHCHMOCTH OT pe3yJIbTaTOB B 3aBrcHMOCTH OT CTaxka
Crioco0 MOTHUBAIINHT UyBCTBO MOOEANTEINS UyBCTBO KOMaH/IbI
KoHKypeHuust CunpHas [IpakTH4ECKH HET
Bpemennas opreHTanus HariieieHHOCTh Ha HENOATOBpEMEHHYIO  [[[0)KM3HEHHBIN HaliM
PabOTHUKOB 3aHSATOCTh B OJIHOM OpraHU3alNU
[IponBuxkeHue 1o KapbepHO  [BepTukaibHO ['opHu30HTAIBHO, U TIOTOM
NTECTHUIIE TOJIbKO BEPTUKAIBHO
["apanTun 175 paboTHUKA Huskue Bricokue
CBs13b pabOTHHKA C MarepualibHasi 3aMHTEPECOBAHHOCTb, KomnaHus — 0CHOBaA U IIEHTP
OpraHusanuen COII. TTaKeT PKU3HH, YXOJ1 U3 KOMIIaHUU —
X0/ U3 00IIecTBa
[TpodeccronanbHast 'Y3Kasi, BOSMOXKHOCTB paboTaTh TobKo mo|lllupokas, BO3MOKHOCTH B
MMOATOTOBKA CIELIMAINCTOB OJIHOMY HaIlpaBJIEHUIO B Pa3JIMYHBIX OJIHOW KOMITAHUH B Pa3HBIX
KOMITAHUSIX oT/IeNIax
[IpunsiTHE pElIEHUI CBepXxy BHU3 CHU3Y BBEpX
JlenerupoBaHue BIacTu PacnpocTpaneHo B penkux caydasx
OTHOIIICHHS C TOAYMHEHHBIMU |[POpMalIbHBIE CeMelHEIe
MexaHu3M KOHTPOJIS PykoBOJICTBO CBbIIIIE KonmenTpauus B pykax
PANOBBIX COTPYAHUKOB,
MCII0JIb30BaHUE KOHCEHCYCa
TekydecThb Bricokas Huskas
CootHomenue padotaukoB 1 [Ha 100 gwenmosek — 0,87 Ha 100 gemoBek — 2,7
CIIELIUAIIMCTOB CITYKO0
YIIpaBJI€HUS] IEPCOHAIOM

6. OT 4ero 3aBUCHT MECTO M POJIb KaJIpOBOM CITy>KObI B OPraHU3AIMOHHON CTPYKTYpPE KOMITAHUU?
[IpuBeauTe npUMEpPHI TAKUX OPTraHU3ALMOHHBIX CTPYKTYD.
[TepeuncnuTe MPUHIMITBHI TOCTPOSHUSI OPTAHU3AIMOHHOW CTPYKTYPBI KaAPOBOM CITYKOBI KOMITAHHH.
Yro BKIIOYAeT B ce0sl PyHKIMOHATIbHAS CTPYKTYpa CUCTEMY YIIPaBIECHUS IEPCOHATIOM?
OxapakTepu3yiTe TUIIOBYIO CTPYKTYPY KaJIpOBOH CITy>KObI KOMITAHUH.
Kaxkwue BubI posield B paMKax poJIeBOIM CTPYKTYPhI CUCTEMBI yIIpaBJeHUs epcoHanioM Bel 3HaeTe?
Uto xapakTepu3yloT TBOPUYECKHE, KOMMYHUKAIIMOHHBIE U MTOBEJEHYECKUE pon?
JlaiiTe pa3BepHYTHIN OTBET.
Ha ocHoBanuu 1aHHBIX U3BECTHOM Bam opraHu3annu coCTaBbTe:

® OpraHu3alMOHHYIO CTPYKTYPY;

¢  (YHKIHOHATBHYIO CTPYKTYPY;

® IIITaTHOE pacHucaHue.

PexoMeHgaunu no BbINOJHEHUIO pa0OThI:
Vkaxute BUJ I€ATEIbHOCTH aHATU3UPYEMOUM OpraHU3aluu.
Ecnu mrrar ynpaBieHYECKOTo mepcoHalia opraHu3anuu 0onbine S0 4emoBeK, MOKHO B3SITh HECKOJIBKO HITH
OJIHO CTPYKTYPHOE MOJIpa3IeicHuE.
[Ipu moctpoeHuu (HYyHKIIMOHATBLHOW CTPYKTYpPHl HAa TMEPECEYCHHH CTPOK M CTOJOLOB MPOCTABISIFOTCS

CUMBOJIbI, OTPAXKAIOIINE CTENEHb YYacTUs OT/IEIbHBIX (PYHKIIMOHAIBHBIX MOIpa3ielieHui 1 pyKOBOJIUTENEH B
BBITIOJTHEHUH KOHKPETHBIX (QYHKITUI TaHHOTO MoApasencHus. [I[puMeHsIFOTCS clieayonue CHMBOJIBI:



O — oTBeyaeT 3a BBIOJIHEHNE JaHHOW (YHKIIMHU, IPUHUMAET PeLICHHUE, MOANHUCHIBAET JOKYMEHT;

W — npencrapisier UCXOIHBIE JaHHBIE, HHPOPMAIUIO, HEOOXOAMMBIE /ISl BBITOJIHEHHS JaHHOH (pyHKINH;

VYV — yyacTByeT B BHIIIOJIHCHHH TaHHOW (DYHKIIHH;

C — cornacoBbIBaCT MOATOTOBJICHHBIN TOKYMEHT WM OT/IEJIbHBIE BOIIPOCHI B MPOLIECCE BHITOTHEHHS (PYHKINH;
IT — nogroraBnuBaer U 0popMIIAET TOKYMEHTBI, OPraHU3yeT UCIOJHEHHE (QYHKIIHHI.

CuMBOJIBI HEOOXOJUMO MPOCTABIATh MO KAXIOW M3 (YHKUHUH, BBINOJIHSAEMBIX OTAEIOM IO YIPaBICHUIO
NEPCOHAIOM (WJIM APYTOro OTAeNa CyKObl yIpaBJIeHUs IEPCOHAIOM), OIPEAEIss CTENEHb y4acTUs TOrO WU
MHOT'O OTJIeJIa MU JOJDKHOCTHOTO JIMIA B BBIMOJHEHUU 3TUX (QyHKUUI. Ecay B BBIMONIHEHUHN TOW WM MHOM
(GyHKIMN KaKOM-1100 U3 OTIEN0B HE IPUHUMAET Y4acTHs, TO KJIETOYKA OCTAETCs IyCTOMH.

Ha ocHoBe Tabnuiiel 5 cienarh aHaaU3 poJICBOW CTPYKTYpPBI CEMbH, PYKOBOJCTBa Bariel opranuzanuu
WIN CTPYKTYPHOTO TIOJpa3IesieHus], T1ie BBl paboTaere. Pe3ynbTaT MOXKHO MpeACTaBUTH B TAOIMYHOM popme
0TMEYast KPECTUKOM COBIIAJICHUE POJIEH Y KOHKPETHBIX JIMYHOCTEH.

Pomm Corpyanuk A| Cotpyanuk b Cotpyanuk B Cotpyanuk I'
1. TBopueckue

I'eneparop unen
DKcnepr

Opyaut

2. KoOMMyHUKaIMOHHBIE
Jlunep
Koopaunarop
Cas3HOM

3. IloBegeHueckue
OnTuMuCT
Hurunucrt
Jormaruk

7. PaspaboTaiiTe conuaibHyl CTPYKTypy Bamieli opraHuzamuii Wiud CTPYKTYPHOTO TOAPA3ACICHUS IO
npu3HaKaM TI0j7la, BO3pacTa, cTaxka paboTel, oOpasoBanus. [IpencraBpTe Marepuan B BHUIEC TUarpamM.
[TonroroBeTe KpaTKHE BBIBOJABI IO pe3yJbTaTaM aHalIM3a U PEKOMEHJAIMH [0 COBEPUICHCTBOBAHUIO
COLIMAIbHOM CTPYKTYPbI KOJJIEKTUBA.

[Tpumep KagpoBelii aHanu3 npeanpusTus

2019 2020
Kareropus [TonkaTteropus [IpousBoacteen | Ympasnendec | IlpousBonctBen | YmpaieHuec
aHanu3a aHanu3a HBIN KU HBIN KU
nepcoHal (Jer.) nepcoHa nepcoHal (Jer.) nepcoHa
(uen.) (uen.)

BO3PACT Ot 18 o 25

Ot 25 o 35

Ot 35 no 45

Ot 45 no 55

Ot 55 u crapue
OBPA30BAH | [IpodunsHoe
UE Cpennee
npogecCuoHaIIb
HOE

Bricmiee
H/BrICcIICE
CTAX Ho 1-ro roga
PABOTHEI Ot 1-ro go

2-X JIET

Ot 2-Xx 1o 5-m
JIeT

Ot 5-1tH 10 8-MHU
JIeT

bonee 8-mm ner




TEHJIEPHBIN | My>xduHb!

[TP3HAK JKeH1HbI

TEKYUYECTbH | - % %
KAJIPOB

BCET'O (uen.): | |

ITocTpoiiTe nuarpammy

OCHOBHO OcHOBHOM

OcHoBHoOM

OcH3sHeBHO

OcHoBHoOM J
OCHOBHOM
OcHoBHoOM I

OcHoBHoOM
OcHoBHoO#i  OcHOBHOM

B My>K4HHBI JKeHmuuel

KonuyecTBo nmepconana mo renaepuomy npusHaky (2019, 2020 rr.)

Bonpocs! pJ1s1 3a4era
N0 JMCHHUIIHHE «YTIPaBJ/ieHUe epPCOHATIOM»
(3 cemecTp ouHas popma, 3 cemecTp 04UHO-3a04HAasi popma)

31. Opranusanus BHICBOOOX/IEHUS IEpCOHAIA.

32. BBengeHue B NODKHOCTH (OpHEHTAIMs): CYIIHOCTh, II€Nb, 3amadd, (Gopmbl. OpraHuzaius yrnpaBicHUS
npodopHueHTaIyel nepcoxana.

33. CymHOCTb, LIEMM W ATanbl afanTalMd MepcoHalia. Buabl W colepkaHWe aJanTaluyd TepcoHania B
3aBHCHMOCTH OT OOBEKTA M MPEAMETa YIPABICHHUSI.

34. ®aKkTOpPHI, BIMSIONINE HA CKOPOCTh aalTAIIMOHHBIX MPOLIECCOB. Y CIOBUA YCICIIHOW aanTalllu.

35. Opranu3alMOHHBIN MEXaHU3M YMNPABICHHS MPOLECCOM aaanTanuu nepcoHana. CTPYKTYpHBIE 3JIEMEHTHI
OpraHu3alyy TPyAOBOW aJanTaluu.

36. Texnonorus npouecca ynpasieHus anantauueil. MadopmanmonHoe obecnieueHne mpouecca yrnpaBlieHUsS
aJanTarueH.

37. OcobGeHHOCTH aaanTauy pykoBoauresnei. Ctparernu Havana paboThl B HOBOM JOKHOCTH

38. CyurHoCTh, 11eNH, albTepHATUBBI M ATalbl 00yUYeHHUs MepcoHana B opraHu3anui. OcoOeHHOCTH 00ydYeHUs
B3pOCIIBIX.

39. Mecto 00yuyeHuss B CHCTEME ympaBlieHHs mepcoHanoM. OpraHu3anoHHash CTPYKTypa W (QYHKIUH
MOJIpa3/IeIeHnH 110 00YYEHHUIO IepCOHaA.

40. Dtambl ¥ METOIBI OOYYEHHS TIEpCcoHaa.

41. CymHOCTb aTTeCTallMM U JEJI0BOM OLIEHKHU IIEpCOHAIA.

42. Ilenu onieHKHW nepcoHana. MecTo OLIEHKH B CUCTEME YNPABJIEHUS IEPCOHATIOM.

43. OOBEKTHI U CyOBEKTHI JICIIOBOW OLIEHKU IIepCOHAA.

44, I'pynmupoBka, OTOOp U COZEp’)KaHME IMOKa3aTesIei OIEHKH TIepcoHana. MeTo bl OlIeHUBAHUS TTIEPCOHAIA.

45. Conepxanue npodecCHOHANTBHON U BHYTPHOPraHU3alMOHHOM Kapbephbl, CIIy>KeOHOTO MPOIBUKECHUSI.

46. llpuHuMObBl OpraHU3ald YINPABJICHUSA [EJI0BOW Kapbepod. MHCTpymMeHTapuil yIpaBlIeHUS J€JI0BOH
Kapbepou.

47. Dranbl Je10BON Kapbepbl, UX COJICPKAHUE.

48. CymHOCTh  CIy’)KeOHO-TIpO(heCCHOHAILHOTO  MPOJBIKEHUS  pabOTHUKA.  DTambl  CIy»XeOHO-
npodeccnoHaTbHOTO MPOABHKEHUS.

49. CymHocth KaapoBoro pesepBa. Llenn ¢opmupoBaHus KaJpoBOro pesepBa. ITambl pabOTHl IO
(bOopMHPOBAHUIO KAJPOBOTO Pe3epBa.

50. [InanupoBaHue U opraHu3zaiys padboTsl ¢ pe3epBoM KaapoB. KoHTpoik 3a paboToii ¢ KaJpOBBIM PE3EPBOM.
51. CymHOCTh MOTUBAIMY TTEPCOHAIA.

52. IlepBoHavaibHbIE KOHIIEMIIUA MOTUBALINH.

53. CyurHocTh coaepKaTelbHbIX TEOPUH MOTHBAIUH.

54. OcoOEeHHOCTH MPOIIECCYaTbHBIX TEOPH MOTHBAIIUH.

55. KoHuenuuu noBsIIIeHNs] BHYTPEHHEW MOTUBALIUH.



56. Ponpb ycioBuii Tpya nmepcoHana U ONTUMAIBLHOTO PEKUMa padOTHI AJI1 BHYTPEHHEH MOTHBAIIUU TTIEPCOHAIA.
dopMUpoOBaHUE MTPEAAHHOCTA OPTraHU3aIuy U CO3HATEIHbHOU TUCHUILTUHBI TPYAA.

57. OCHOBBI MOCTPOCHUSI CUCTEMBI CTUMYJIMPOBaHUs niepcoHana. @opMbl CTUMYJIMPOBAHUS U KX COOTBETCTBHUE
MOTHUBALIMOHHBIM TUNIaM. BapuanTel npuMmenenus mojenu «Mortupaus-CTumymm.

58. Meroapl OUEHKH pe3yJabTaTOB YyHpaBJEHUsS MEepcoHATOM. HampaBiieHHSI OLIEHKH: pe3yJIbTaTUBHOCT,
3¢ (HEeKTHBHOCTS, MOJIE3HOCTb.

59. IlokazaTenu pe3yabTaTUBHOCTH, 2((HEKTUBHOCTH U MOJE3HOCTH YIPABIICHUS TIEPCOHATIOM.

60. DxoHOMHUECKasl CYLIHOCTb 3aTpaT Ha IEpCOHal. 3ajadyd yuyeTa, aHajiu3a M IUJIAHUPOBAaHUS 3aTpaT Ha
MepCOoHal.

3. Meroau4eckue MaTepHaJibl, ONpeae/soue Npoueaypy 1 KpUuTepuH OLeHMBaHUSA
c(hopMHPOBAHHOCTH KOMIIETEHIMH NP NMPOBEACHUH IIPOMEKYTOYHOM aTTeCTALMU

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETaM HA BONPOCHI, BHIIOJIHEHHIO TeCTOBBIX 3a1aHUH

- OLCHKA <«OTJHUYHO» BBICTABJISICTCA O6y‘laIOH_[eMYC$I, CCJIM KOJMYCCTBO NPABUIIBHBIX OTBCTOB Ha
Bonpockl coctapisieT 100 — 90% ot obuiero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OICHKAa «X0POII0>» BBICTABIIACTCA O6y‘IaIOH_I€MyC$I, CCJIM KOJIMYCCTBO MPAaBUJIbHBIX OTBCTOB HAa BOIIPOCHL
— 89 — 76% ot o6miero o0bEMa 3aTaHHBIX BOTIPOCOB;

- OIICHKA «Y/AOBJIETBOPHUTEIBLHO» BBICTABISACTCS OOYYAIOMIEMYCsl, €CIH KOJHMYECTBO IPABUIBHBIX
OTBETOB Ha TeCcTOBbIE BONPOCHI —75—60 % oT 0b11ero o0bEma 3a1aHHBIX BOITPOCOB;

- OIICHKa «HEYJAOBJIETBOPUTEJIBbHO» BBICTABISETCS OOYYArOMIEMYCs, €CIH KOJIUYECTBO MPABUIHHBIX
oTBeTOB — MeHee 60% oT 001Iero o0bEMa 3aJaHHBIX BOIPOCOB.

Kpurepun ¢popmMupoBanusi OieHOK MO pe3yJabTATaM BbINOJHEHUS 3aIaHUM

«OTIHYHO/32UTEH0» — CTABUTCS 32 pa0dOTY, BHIITOJHEHHYIO MOJTHOCTBHIO 0€3 OMMUOOK U HEJ0UYECTOB.

«Xopo1io/3a4TeH0» — CTaBUTCS 32 PadOTY, BHIMOJIHEHHYIO IMOJTHOCTHIO, HO MPU HAIMYUU B HEl He Oonee
OJTHOM HErpyOoi OIMOKHU M OJTHOTO HeJoueTa, He 00JIee TpexX HEJI0UYETOB.

«Y10BJIETBOPHUTEILHO/3a4TEH0» — CTABUTCS 32 PabOTYy, €CITU 00YUYaIONIUIICS MPAaBUIHHO BBITIOTHII HE
MeHee 2/3 Bceil paboThl WM JOMYCTHII He OoJiee OJTHON TpyOol OmMOKH M IBYX HEIOYETOB, HE OoJjiee OJTHOU
rpy0oii u ofHON HerpyOoil omubOku, He Oojiee TpeX HErpyObIX OIMOOK, OJHOW HEerpyOoil OmMOKM U ABYX
HEJI0YETOB.

«HeynoBjieTBOpUTE/IbLHO/HE 3a4TE€HO» — CTAaBUTCA 3a PabOTy, €CIM YHUCIO OMHMOOK M HEIO0YETOB
MIPEBBICHIIO HOPMY JUISI OIIEHKH «YJIOBJICTBOPUTEIBHOY» HITU TPABHIILHO BBITIOJHEHO MeHee 2/3 Bcel paboThl.

Buowl owubok:

- epybvie owubOKU: He3HAHUe OCHOBHLIX NOHSAMUL, NPAGUL, HOPM, HE3HAHUE NPUEMO8 pPeuleHus 3a0ay,
OUWUOKU, NOKA3bIBAIOWUE HENPABUTLHOE NOHUMAHUE YCII08USL NPEON0NHCEHHO20 3A0AHUSL.

- HeepyOble OWUOKU: HEMOYHOCMU POPMYTUPOBOK, ONPedeleHUl, HEPAYUOHAIbHBIL 8b1O0P X00A peuleHUs.

- HeOouemvl.: HePAYUOHAbHbLE NPUEMbL 8bINOIHEHUSA 3A0AHUsL, OMOebHble NO2PEUHOCMU 8 (POPMYIUPOBKe
86160008, HEOPEICHOE BbINOIHEHUE 3A0AHUS.

Kpurepun ¢popmMupoBaHusi OieHOK MO pe3yJbTATaM JUCKYCCHH

«O1anuno» (5 O6amnoB) — oOywaromuics TMoka3aja TJyOOKHE 3HAaHMs MaTepuaja IM0 IOCTABJICHHBIM
BOIIPOCaM, TPaMOTHO, JIOTHYHO €T0 M3JIaraeT, CTPYKTYpUPOBAI U JETAIM3UPOBAIl WHPOpMAIHI0, HHGOpMAITUs
MpeJicTaBjeHa B lepepabOTaHHOM BUJIE.

«Xopomo» (4 6amna) — oOyyaromuiicss TBEpAO 3HAET MaTepHall, TPAMOTHO €ro M3jaraer, He JOIMyCKaeT
CYILIECTBEHHBIX HETOYHOCTEH B OTBET Ha BOMPOCHI, NPEICTABISIECT HAIVIAIHBIM MaTepuas, MOMOTArOIIHii
CIIyIIATENIsIM 3aTIOMHUTH OCHOBHBIEC MTYHKTHI BBICTYTLICHUSI.

«YaoBiaeTBopuTeabHO» (3 Oamma) — oOyyalomuiicss WMEeT 3HaHUS OCHOBHOTO Marepuana IIo
MIOCTaBJICHHBIM BOIIPOCAM, HO HE YCBOMJI €T0 JeTajleil, JOMyCKaeT OT/ACIbHbIC HETOYHOCTH.

«HeynoBaerBopureibHo» (0 0amioB) — oOydaromiuiics JomyckaeT TpyOble OmMOKM B OTBETE Ha
MIOCTaBJICHHBIE BOIIPOCHI, IEMOHCTPUPYET OTCYTCTBHE HEOOX0IMMON HH(OpMaIuu B padoTe.

Kpurtepuu popMupOBaHNS OLEHOK MO IK3aMeEHY



«OTIM4HO» (5 6aJI0B) — 00YyHAIOLINIICS IEMOHCTPUPYET 3HAHUE BCEX Pa3esioB H3y4aeMOi TUCIUTLTUHBL:
coJiep;kaHue 0a30BbIX MOHATUN U (QyHAAMEHTANIbHBIX MPOOJEeM; YMEHHE U3JIaraTh MPOTPaMMHBIA MaTepuai C
JeMOHCTpalueil KOHKPETHbIX mpumepoB. CB0OOOAHOE BiaJCHHE MaTEpHaOM JOJDKHO XapaKTepH30BaTHCS
JIOTUYECKOM SICHOCThIO M YETKMM BHUJICHHEM IyT€d NPUMEHEHHUS MOJYYEHHBIX 3HAHUW B MPAKTUYECKOU
JesTeTbHOCTH, YMEHUEM CBS3aTh MaTE€pUal C APYTUMH OTPACISIMHU 3HAHUS.

«Xopouo» (4 6amia) — 00ydaromuics AEMOHCTPUPYET 3HAHUSI BCEX Pa3/IeIOB M3y4aeMOU JUCIUTLTHHBI:
cofiepkanue 0a30BbIX MOHATUH M (yHIAMEHTAIBHBIX MpoOJeM; MpHoOpesr HeoOXOAUMbIe YMEHHS U HaBbIKH,
OCBOMJI BOIIPOCHI MPAKTUUECKOTO MPUMEHEHUS MOTYUYSHHBIX 3HAHUN, HE JOMYCTHJI (PaKTUYECKUX OLIUOOK MpH
OTBETE, JOCTAaTOYHO IIOCJIECAOBAaTENbHO W JIOTMYHO H3JaraeT TEOPETUYECKH MaTepuall, JOMyCKas JHIIb
HE3HAYUTENIbHbIE HapyIIEHUs IOCIEI0BATEIbHOCTH H3JI0KEHHUS] M HEKOTOpble HETOYHOCTU. TakuM obpazom
JlaHHAs OLIEHKA BBICTABIISCTCS 3a MPABUIIBHBIN, HO HEJOCTATOYHO MOJHBIN OTBET.

«YoBIeTBOPUTENbHO» (3 Oamia) — oOydJaroImMiicss IEeMOHCTPUPYET 3HAHWE OCHOBHBIX Pa3/eiioB
IporpaMMbl M3y4aeMoOro Kypca: €ro 0a30BbIX MOHATHH M (yHIAMEHTAIbHBIX MpoOieM. OpHako 3HaHUE
OCHOBHBIX MpoOJeM Kypca HE MOIKPEIUISIOTCS KOHKPETHBIMU MPAKTUYECKHUMH MpHUMEpamMH, HE MOJHOCTHIO
pacKphITa CyIIHOCTh BOIIPOCOB, OTBET HEIOCTATOYHO JIOTHYEH U HE BCET/Aa MOCJICA0BaTeNEH, IOMYIIEHbI OIIMOKN
Y HETOYHOCTH.

«HeynoBjerBoputejbHo» (0 OamioB) — BBICTaBISIETCS B TOM Cly4ae, KOTJa OOYYaroIIHiAcCs
JNEMOHCTpUpYeT (hparMeHTapHbIE 3HAHUS OCHOBHBIX pa3JielioB MPOrpaMMbl M3y4aeMoOro Kypca: ero 0a3oBbIX
NOHATUH M (yHIAMEHTalIbHBIX TpolieM. Y SK3aMeHyeMoro ciabo BbIpakeHa CIIOCOOHOCTh K
CaMOCTOSITEIbHOMY ~aHAJIMTUYECKOMY MBIIIJICHUIO, HMEIOTCS 3aTPyAHEHHUs B M3JIOKEHMHM MaTepuana,
OTCYTCTBYIOT HEOOXOAUMBIE YMEHUS M HaBBIKH, JIOMYIIEHbI IpyOble OIIMOKH U HE3HAHHE TEPMUHOJIOTHH, OTKA3
OTBEeYaTh Ha JOIMOJIHUTENbHbIE BOMPOCHI, 3HAHHE KOTOPHIX HEOOXOAUMO MJIs TMOJYYEHHS MOJOXKUTEIbHOM
OLICHKHU.

Kpurepun ¢popmMupoBanusi OieHOK MO 3a4eTy

«3a4TeHo» - 00yJaroUMICs JeMOHCTPUPYET 3HAHNE OCHOBHBIX Pa3/IesIOB MPOTrPaMMbI H3y4aeMoro Kypca:
ero 0a30BbIX MOHATHHA M (YHIAMEHTAIbHBIX MPOOJIeM; MPHOOpes HEOOXOIUMbIE YMEHUS M HAaBBIKU, OCBOWI
BOIIPOCHI MTPAKTUYECKOTO MPUMEHEHHUS MOTYYEeHHBIX 3HAHUH, HE JOMyCTHI (PaKTHUECKUX OMIMOOK MPH OTBETE,
JOCTaTOYHO TOCJIE0BATEILHO U JIOTHYHO U3J1araeT TEOPETUUECKUIM MaTepua, TOMyCKas JIUIIb He3HAYUTEeIIbHbIC
HapyIICHUS MTOCIEJ0BATEIbHOCTH H3JI0KEHUS U HEKOTOPbIe HETOYHOCTH.

«He 3a4TeHO0» - BBICTABISETCS B TOM Cllydae, KOrja OOy4aroIIMiCs IEMOHCTpUpYET (pparmMeHTapHbIE
3HAHHWA OCHOBHBIX pa3/IeliOB MPOTPaMMbl M3y4aeMOro Kypca: ero 0a30BBIX HOHATHH M (pyHIaMEHTaIbHBIX
npobimeM. Y 93K3aMEHyeMOoro ciab0 BBIpaKEHa CIIOCOOHOCTh K CaMOCTOSITEIIbHOMY aHAJTUTHUECKOMY
MBIIIJICHUIO, HIMEIOTCS 3aTPYyAHEHHS B M3JI0KEHUH MaTepHajia, OTCYTCTBYIOT HEOOXOIMMBIC YMEHHUS M HABBIKH,
JOMYIIEHBI rpyOble OIIMOKH U He3HaHNE TePMUHOJIOIMH, OTKA3 OTBEYATh Ha JIOTIOJHUTEIILHBIE BOIIPOCH, 3HAHNE
KOTOPBIX HEOOXOIUMO ISl TIOJTyYCHHUS TTOJIOKUTETBHON OLCHKH



