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CopepxaHue

[TosicHuTenbHAas 3arvcKa.

TuroBble KOHTPOJIbHBIE 3a/IaHMS WU WHBIe MaTepPHUasIbI [/Isl OL[eHKH 3HaHWM, YMeHUH, HABBIKOB
Y (WIK) OMbITa AeqaTe/TbHOCTH, XapaKTepU3yIoLMX YPOBeHb C()OPMHUPOBAHHOCTH KOMITETEHLUH.
MeToauueckie Marepuasbl, OMpeJensole MpoLeAypy W  KPUTEPUM  OLeHUBaHUS
c(hOpMHPOBAHHOCTH KOMITeTEHLIUM P TIPOBeIeHUH MPOMeKyTOUHOM aTTeCTaluM.



1. ITosicHuTe/IBHAA 3alIUCKa

HEJ'IB HPOMG}KYTOLIHOI‘/JI dTTeCTallih — OL€eHHWBdHHE TDOMEXYTOUHbLIX WM OKOHYATE/IbHBIX pe3yJ/IbTATOB
O6yIIEHI/IH o AWCLUIIINHE, O6€CH€‘-II/IBaIOH_[I/IX AOCT)KEeHHEe IIJIaHUPYeMbIX pe3yJ/IbTaTOB OCBOEHHUA

oOpa3oBaTeibHOM MPOrpPaMMBbl.

®opMbI NPOMEXYTOUYHOM aTTecTaldu: 3ayeT C OLeHKOW (7 cemecTp), NpeAyCMOTpeHHble yueOHbIM

IIJ/IaHOM

[TepeueHb KOMMeTeHLMIH, JOPMUPYEMBIX B MPOLIECCE OCBOEHHUS JUCLIUTIMHBI

KO,EL W HAMMEHOBaAHKE KOMIIEeTeHLIUH

Kopg vHgukaropa

AOCTHXKEHUA
KOMITIeTeHLIMKN

OIIK-8. CriocobeH pyKoBOAuUTb pabOTOM TO TO/JTOTOBKE, TEPENo/IrOTOBKE, TOBBILIEHHIO

KBaJII/ICbI/IKaLlI/H/I " BOCIIMTAHWUIO KaJpOB

OIIK-8.1, OIIK-8.2

OIIK-9. CrniocobeH KOHTPOJIMPOBATh NPABUILHOCTH NMPHUMEHEHUsl CHUCTEMBl OIUIAThl TPyJa M
MaTrepHuasbHOr0 U HeMaTepuasbHOI0 CTUMYJ/IMPOBaHKS paO0THUKOB

OIIK-9.1, OIIK-9.2

Pe3ynbTaThl 00yueHUs IO JUCLIMIUINHE, COOTHECEHHBIe C TIaHUPYeMbIMH

pe3y/bTaTaMi 0CBOeHUsi 06pa3oBaTeIbHOM MPOrpaMMbl

KO/I[ W HAUMEHOBaHWE MHAWKATOPA
AOCTHI)KEHHA KOMITEeTEeHLIUH

Pe3yabTaThl 00yUeHUs 110 AUCIUTIINHE

O1ieHOYHBIE
MaTepUaJIbl
(cemectp 7)

OIIK-8.1. Opranu3syet u
KOOp/JJUHUPYeT paboTy 1o o0yueHuUro U
Pa3BUTHIO Ka/IpOB

OOyuarouuiicsi 3HaeT: CrOCOObI LiesieroiaraHus,

orpefie/ieHUs 1 peanu3alldd  [IPUOPUTETOB
COOCTBEHHOW  [leSITeTBHOCTY W CaMOOLIEHKH;
BO3MOXXHOCTH,  WHCTPYMEHTbI ~ HeIpPepbIBHOI'O
oOpa3oBaHUs, €ro 3HaueHWe [ peanu3aluu
TPaeKTOPDUH  CaMOpa3BUTHS;  BUZBL,  MeTOJbI
o0yyeHUWs] TepCcOHana, TIPUHLUITBI OpraHU3aLyu
paboTbl 1O  TOATOTOBKe,  I1€PENOArOTOBKeE,

IMOBBIIIIEHHIO KBa]II/ICl)I/IKaL[I/II/I pa6OTHI/IKOB;

Bonpockr (Ned4l -
Ne 50)

Obyuaroruics yMeeT: BBICTPAMBATh
KapbeporpaMMy ¥ MOAOGHUpaTe  MHCTPYMEHTHI
HEMpepbIBHOTO  00pa3oBaHMsi; OpraHW30BaTh U
KOOD/JUHHUPOBATh paboty mo oOyueHuio u
Pa3BUTHIO KaJpOB, KOHCTPYKTMBHO OOCYXIAaTh
30HBI POCTa COTPYJHHKOB Ha OCHOBe (DakTOB MX
paboueii esaTeNbHOCTH, OTIPe/IeNATh MOTPeOHOCTH
B 00yueHun pabOTHUKOB;

Keiic (Ne7 - Ne8)

3aganus (Nel0)

OOyuvaroluiicss ~ BjafieeT: UHCTPyMEHTaMH U
MeToZaMU OImpejiesieHUss Led Y 3afjaudl  Lieau
CaMOpa3BUTHS

U mpodeCCHOHANBHOTO  POCTa,

Curyarust  (Nel -
Nod4)




M/IAHAPOBaHUs W YMpAaB/leHUS] BPEMEHEM TIpH
BBITIOJIHEHUY KOHKDETHBIX 3a7jay, IPOEKTOB, IpU
JOCTI)KEHHU TIOCTABIeHHBIX Liesield; MeToaMHu |
WHCTPYMEHTaMHU  HeIlpepeIBHOTO  06pa3oBaHUS
(obpa3oBaHusi B TeueHWe BCEM JKU3HU) s
peanu3anuu TPaeKTOpUH CaMOpa3BUTHS,
HaBbIKAMH  CaMOKOHTpPosii U peduieKcuH,
TMO3BOJISIIOIME  CAMOCTOSITE/IBHO KOPPEKTHPOBaTh
obyueHWe MO BbIODAHHOW TPAEKTOPUU HABBIKOM
orpefie/ieHUs] CHJIBHBIX CTOPOH WM OrPaHHUUeHHH
PabOTHUKOB, METOJ]AMH Pa3BUTHsI COTPYJHUKOB C
y4yeToM IIpUOpUTeTa UX PasBUTHS U NoTpebHOCTeH
OpraHU3aL{|H.

OIIK-8.2.  Cocrapnsier  Tpy#AoBble | OOyuaromuiics 3HAeT: OCHOBHbIe KoOHLUemmu | Bompockl (Ne51 -
JIOTOBOPBI u JIOTIOJIHUTe/IbHbIE | YIIpaBleHUs  uesioBeuecKUMH  pecypcamMu B | Ne 60)

CcorJialieHus: K HUM pPa3/IMUHBIX  OpraHW3allMOHHBIX  CTPYKTYpax,
TUMOJIOTHI0O U (DaKTOpbl KOMaH006pa3oBaHusl,
Crocobbl COLMATLHOTO B3aUMO/IEMCTBHSI; OCHOBBI
CTpaTeruueckoro  IJIaHUPOBaHUSI ~ KOMaHHOU
paboThl;  HOpMBI, TpaBWIa, CTPYKTYpy U
Ha3HaueHUe, VCJIOBUS 3aK/IIOUEHHs TPYZOBBIX
JIOTOBOPOB U JIOTIOJTHUTE/TBHBIX COTJIAIIEHUH K HUM
B COOTBETCTBUU C TPY/IOBBIM 3aKOHOJATe/IbCTBOM.

OOyuatouuiicss ymeeT: Bectd oTOop wieHoB | 3aganusi (Nell -
KOMaH/IbI i JOCTKeHUs TIOCTaBieHHOU mem; | Nol2)
M/IaHAPOBaTb KOMAaHJHYH paboTy, TpeJBHUIETh
pe3ynbTathl (TIOCTeACTBUS) KaK JMYHBIX, TaK U
KOJIJIEKTUBHBIX TIeNCTBUI; WCII0JIb30BaTh
WHCTPYMEHTBI U METOZIbI CAMOOLIEHKH, OTIpe/iesisieT
TIPUOPHUTETHI CAMOPAa3BUTHS U MTPO(eCcCroHanbHOTO
pOCTa; COOTHOCHUTH LieJId, CHOCOObI M CpefcTBa
BBITIOJIHEHUSI /IeSITEJILHOCTH C €€ pe3ysbTaTaMuy;
UCII0/Ib30BaTh HOPMATHBHO-TIPAaBOBYHD 0a3y mipu
3aK/TFOUeHNUH TPYIOBBIX JIOTOBOPOB u
JIOTIOJTHUTE/TbHBIX COTJIAlIeHNd K HUM, HaXOAWUTh
OmMOKM M HEeCOOTBETCTBUSI TPU  3aK/IHOUEHWH
TPYZIOBBIX ~ /IOTOBOPOB W /IOTIOJIHUTENIBHBIX
COrJIallleHui K HUM.

OO0yuaronmiics BJ/IaJleeT: HaBbIKOM | 3aganusi (Nel4)
KOHCTPYKTUBHOTO  pellleHWs1  KOH(JIUKTOB U
MPOTUBOpeUUH B KOMaHJHOW paboTe; HaBBIKOM
TOCTaHOBKH LI/ B yCIOBUSIX KOMaHHOW paboThI
Y pelleHWs] TIOCTAaBIeHHbIX 3aJay HaBBIKAMHU
aHaM3a TPY/IOBBIX JIOTOBOPOB u
JOTOJIHUTE/IbHBIX ~ COMVIAalleHWH C  pasHbIMHU
KaTeropusiMi paboTHUKOB.

OITK-9.1. OmpezensieT NMpaBWILHOCTL | OOyuaromuiAcs  3HaeT: BUIbl, GyHKuuYM, | Bormpockl (Ne61 -
TIpUMeHeHUs OI/IaThI TPyZAa | CTPYKTYpPy CHUCTeMbl OIJIaThl Tpyza, HpuHLMUIIEI | Ne70)
pPabOTHUKOB OpraHM3alyy, CroCco0bI rOCYapCTBEHHOTO

peryMpoBaHus OMJIaThl TPYZaA.

OOyyaroupicst yMeeT: OCyLIeCTB/ATh KOHTpPosb | Cutyauus  (Ne5 -




COOTBETCTBUS (OPMBI OI/IAaThI TpyAa U Buga | Ne7)
JesITe/TbHOCTH pabOTHYKA, HAXOAUTh M YCTPAHSTh
OLIMOKY B CHCTEME OIIaThl TPY/A PAOOTHUKOB

O0yuatorumics BJIaJleeT: HaBblKamu | Cutyarust  (Ne8 -
SKOHOMMUECKU TIpaBWIbHOrO QopmysupoBadus u | NelQ)
MOCTaHOBKH 3a/jau B 006/1aCTH OT/IaThl TPy

OIIK-9.2. IIpumensier Metozbl | OOyuvaromuiicss — 3HaeT: Teopud, OCHOBBI, | Bormpockl (Ne71 -
MaTepyuaJbHOTO Y HeMaTepHalbHOTO | MeXaHH3MB, MeTOo/bl MaTepuanbHOro u | Ne80)
CTUMYJIMIPOBAHUS  JI/Ii  TIOBBILIEHUS] | HEMaTepUaIbHOTO CTHUMY/IMPOBaHUsl PabOTHUKOB
3¢ dekTHBHOCTH pabOTHI MepcoHana JJ/11 TIOBBILLIEHHs TPOW3BOAUTENBHOCTH TPYAa,

MeTofbl  OLeHKM  3((eKTUBHOCTU  CUCTEMBbI

MaTeprasbHOro u HemaTepHasbHOT0

CTUMY/TUPOBAHUSI PaOOTHUKOB

Obyyatoumiicst ymeeT: y6exxgate, MOTUBHpOBath U | Cutyauus (Nell -
OKas3bIBaTh B/IUSIHHE Oe3 vcrionb3oBanus | Nel5)
aZIMAHUCTPATUBHOIO JlaBjeHHs. TPUMEHSATh Ha
TMIpaKTHKe

OOyuaroumiicst Bnageet: npuemMamu u Metogamu | Kefic (Ne9 - Nell)
olleHKd  3((QeKTHBHOCTM  MaTepuaJbHOW U
HEMAaTepUaJbHOW  CHUCTEMBI  CTUMY/JIMPOBAHUS
pabOTHUKOB.

[TpomexxyTouHasi aTTecTalys (9K3aMeH) MPOBOJUTCS B OJJHOU U3 CaeAyrOLX hopM:
1) oTBeT Ha OUJIET, COCTOSIIITUM 13 TEOPETUUECKUX BOIIPOCOB U MPAKTUUECKUX 3a/JaHU;
2) BeinonHeHue 3ajanuii B OUOC YHuBepcurera.

[TpomexxyTouHasi aTTecTalys (3a4eT) MPOBOAUTCS B OZIHOM U3 C/ieAyoLuX (popm:

1) cobecenoBanue;

2) BeinonHeHue 3ajanuii B OUOC YHuBepcurera.

Hopwmebl BpemeHu: 40 MuH
2. TunoBble' KOHTPO/IbHbIE 3a/JaHKUSA W/IM HHbIE MaTepHasbl /I/IA OLleHKH 3HAHHM,
yMeHHid, HABBIKOB H (M/TH) ONBITA JeATe/IbHOCTH, XapaKTePHU3YIOIINX YPOBeHb

c(opMHPOBaHHOCTH KOMIIETeHLINH

2.1 TunoBbIe BOMPOCHI (TeCTOBbIE 3a/iaHUA) /ISl OLIeHKH 3HAaHNEBOro 00pa3oBaTe/IbHOI0
pe3y/bTara

[TpoBepsieMblii 06pa3oBaTe/bHbIN pe3y/ibTar:

! TIpuBoAsATCS TUIIOBBIE BONPOCH! U 3ajaHusl. OLieHOUHbIe Cpe/ICTBa, NpeHa3sHaYeHHble I IPOBe/leHHs aTTeCTalMIOHHOTO
MEpOTIPUSTHS, XPaHATCA Ha KadeApe B AOCTAaTOUHOM il MPOBEIEHUS OLIEHOYHBIX TPOIelyp KOJIMYeCTBE BapHUaHTOB.
OrleHOYHbIE CpE/ICTBA TIOZJIEXKAT aKTya/JW3alldd C y4yeTOM pas3BUTHUsA HayKd, o0pa3oBaHWsl, KY/JIbTYphl, SKOHOMHKH,
TEXHUKHU, TEXHOJIOTUH U COLMANbHOU cdepbl. OTBETCTBEHHOCTh 3a HEPACIPOCTPAaHEHUE COZIEP)KAaHUSI OLIEHOUHBIX CPE/ICTB
cpey 00yuaroLMXCs YHUBEPCUTETA HeCYT 3aBeAYIOLUI Kadepoii U Npero/iaBaTesb — Pa3paboTuK OLIEHOUYHBIX CPe/ICTB.



Kog u HauMeHOBaHue OO6pa3oBaresibHbIN pe3yibTaT
VH/IMKATOpa [JOCTIKEeHUS
KOMIeTeHLU

OIIK-8.1. OOyuaroiuiicss 3HaeT: CrOCOOBI lie/lerolaraHus, OTMpee/eHrus] W peasl3alud
TIPUOPUTETOB  COOCTBEHHOW  [IeSITETBHOCTM M CAMOOLIEHKH, BO3MOYXKHOCTH,

MHCTPYMEHTHI HellpepbIBHOTO obpa3soBaHusi, €r0 3HAUeHHWe I pean3aluu
TPAeKTOPUHM CAMOPA3BUTHS, BUABI, METOABI 00yUeHUs IIePCOHAA, TIPUHLIUIIBI

opraHu3alyd  paboTbl 0  TOATOTOBKe,  IIEPENOJTrOTOBKE,  IOBBILIEHHUIO
KBanMdrKaLuy paboOTHHUKOB.

41. TIpou3BOACTBEHHbIN UHCTPYKTaXK 3TO:

A) BBefieHMe B CIielMaJbHOCTHY U aflanTaliui paboTHYKA K HOBOM 00CTaHOBKeE;

B) coTpysHruecTBo, oCyljecTB/IsIeMOe B yueOHbIX 1je/IIX B IPOEKTHBIX IPYIIIaX, CO3/jaBaeMbIX Ha NPeATIPUSITHY;
B) nmaccuBHbIM MeTO/, 00yUeHUsl, UCTTOb3YEeMbIH J1JIS M3/I0KEHUST TEOPETUUECKUX 3HAHUH, TIPAKTUUECKOTO OITbITa;
') MeTo/ BHETTPOU3BOACTBEHHOTO 00YUeHHUsl.

42. K npeumyiiectBam 00yueHust Ha pabouem MecTe OTHOCSTCS:

A) cozep>kaHre U BpeMst IPOBeieHust 00yueHust IPUCIOCcobIeHbl K MOTPeOHOCTSIM U yC/IOBUSIM OpraHU3aLuy;
B) MOTyT HUCII0/1b30BaThCsI COBPEMEHHEIE YueOHbIe TpeHaXKEPHI, MO/Ie/TUPYIOLIYe IPOU3BOACTBEHHbIE CUTYalUY;
B) yuacTHUKM 06yueHUst BCTPEUAIOTCS TOJIBKO C paOOTHUKAMH TOM YKe OpraHU3al|u.

43. MeTtop 06yueHus «ME@HTOPCTBO» OTHOCUTCS K METOIaM 00yUeHusI:

A) AUCTaHLMOHHOTO 00YUeHus;
B) Ha pabouem mecTe;

B) coBmelileHrie METO/IOB;

') macCUBHBIMU METO/IAMH;

) BHe pabouero mMecrTa.

44, Cpe,qn repeync/ieHHbIX MeETO/Z0B 06}7LIEHI/IH BbI6epI/ITe T€, KOTOpbI€ OIpenesdr0T KdK dKTHBHbIE (BLI6QPI/IT6
HEeCKOJIbKO METO,E[OB).

A) nexuus

B) uncTpykTax

B) nenoBas urpa

I') pa360p KOHKPETHBIX CUTYal[Uii

45. I/ICXO,Z[H N3 KdKMX KPUTEPHUEB MOXXHO J1yUulll€ OLI€eHWUTh Pe3Yy/IbTdThl IIPOTrDPAMMBI 06y‘{6HI/IH B OpFaHI/BaL[I/II/I?

A) cTerneHb NpUB/IEKaTeIbHOCTH TIPOTPAMMBI /7T COTPYJHUKOB, TIPOIIEAIINX KypC 00yueHus
b) nocneayromye no3UTHBHBIE U3MeHEeHUs! TOW WM MTHOW OpPraHW3aljioHHON YHKIMN
B) croumocTs 3aTpar, CBsI3aHHBIX C 00yueHreM repcoHasa

46. K npeumyiiiectBam 00yueHust BHe pabouero Mecta OTHOCSTCS:

A) AOCTYIIHOCTb ¥ UIHTEHCHBHOCTb 00YyUeHHsI
B) 0OMeH MHEHHSIMH U OTILITOM C COTPYJHHUKaMH APYTHX OpraHu3aliyii Bo BpeMsl yuebHOro mporiecca
B) BO3MOXXHOCTB OT[JOXHYTb B CBSI3M C OCBOOOJK/|eHHEM OT OCHOBHOM pabOThI Ha 1eproz;, 00yueHHs

47. Haua/ibHBIM 3TarioM OpraHu3aliiy rpoiiecca 00yueHus repcoHaa siBJisieTcs:

A) onipefiesieHue 1iesiel 00yueHus




B) dhopmuporanue GrokeTa 06yueHust
B) ompeenieHre moTpeOHOCTelH B 00yUeHUH
I") Bo1bOp hopM U MeTOZIOB 00yueHust

48. HpI/I KaKOM MeToze 06yq6HI/I${ y 06yqalomerocs{ 00JIbIlIe [IIAHCOB TOJIyUYWTh, TaK Ha3biBde€Mble, «HESIBHbIE 3HAHUSI» ?

A) nexuus

b) cemunap

B) HacTaBHMYECTBO

') mucTaHMOHHOe 00yUeHre

49. Cpenu mepeurc/ieHHBIX MeTOZOB OOyueHHs] BBIOEDUTe Te, KOTOpble OIpe/ie/isiIoT KaK aKTHBHBIE (BblOepuTe
HEeCKOJIbKO METO/IOB).

A) nekiys

B) unCTpyKTaXK

B) nenosas urpa

I') pa360p KOHKPETHBIX CUTYaLUi

50. KoMnaHusi MOKeT OIulauMBaTh 0OyueHre CBOMX COTPY/IHUKOB B PYTMX OPraHU3aLUsIX, eCiiu:

A) Ha 3TO eCTb [leHbI1

B) Ha 3T0 ecThb pellleHre PyKOBO/CTBA

B) ectb kenaHue coTpyAHUKA

I') ecTb IpOM3BOACTBEHHAS! HEOOXOUMOCTh

OIIK-8.2. OO6yuvarouiicss 3HaeT: OCHOBHble KOHLIETI[UM YIIPABI€HUS Ye0BeUeCKUMHU
pecypcaMu B Pa3MYHbIX OPraHM3alOHHBIX CTPYKTYPax, THIONOTHIO U (aKTOPHI
KOMaHJ000pa3oBaHus, CIIOCOObI  COLIMAABHOIO  B3aUMOAEMCTBUS;  OCHOBBI
CTpaTernyeckoro I1aHWPOBaHMSI KOMaHAHOHN paboThl; HOPMBI, NIPaBU/Ia, CTPYKTYPY
Y HasHaueHUe, YC/IOBUsI 3aK/IIOUEHUs TPYZOBBIX /IOTOBOPOB M JOIOJIHUTE/IBHBIX
COTJIallleHHH K HUM B COOTBETCTBUM C TPY/IOBBIM 3aKOHO/[aTeTbCTBOM.

51. Cpok perucrpanuy Tpy/loBOro Joroeopa ¢us/ nuil.- paboroarenem:
A) 10 gneit

b) 3 nus

B) 7 nuent

52. B Tpy0BOM TIpaBe MACEMEHHBIN JOKYMEHT — COTJIallieHre MeXy paboTHUKOM U paboTojiaTesieM, KOTOpoe
yCTaHaB/IMBaeT UX B3aUMHbIe MpaBa U 00s13aHHOCTH:

A) Tpya0BOii OorOBOp

B) TpynoBoit KOHTpakT

B) noroeop tpyza

53. O6si3aTeIbHBIMU yC/IOBUSIMU TPY/IOBOTO ZIOTOBOPA SIBJISTFOTCS

A) ycoBus 0 TpyA0BOM QyHKIMU

B) yciioBusi 0 Mecte paboThl (C yKazaHUeM CTPYKTYPHOTO TIOZApa3/iesieHus)
B) ycnoBusi 06 ucribITaHUN

I') yciioBust 06 orutate Tpya

[1) ycioBus o pexxuMe Tpyja

54. B kakux C/Iy4dasagX HY>KHO 3aK/IF0UaTh JOIO/THUTE/IbHbIE corarieHus?

A) nepeBoj Ha IpyTy0 0/DKHOCTD
B) npyroti pa3mep 3apaboTHOM M/IaThI




B) nepenMeHoBaHVe JO/DPKHOCTH WA CTPYKTYPHOTO TIO/Ipa3/iesieHust

I') HOBBIM PeXKUM PabOTHI U OT/AbIXA

[I) ycraHOB/IeHre rapaHTUI U KOMITeHCaLuit

E) uamMeHeHre cpoka CPOUHOTO ZIOTOBOpa

JK) HOBBIE 06513aHHOCTH, €C/TH OHU ObI/IM YKa3aHbl B TPYJOBOM ZIOTOBOPE
3) u3MeHeHHUe yCJIOBUH TPy/ja Ha paboyeM mecte

55. TpyoBo#i 10TOBOD ompefensieTcs: Kak

A) ropuanueckuii akT, SIBSIOMUICS 0CHOBaHEM BO3HUKHOBEHHUSI TPYZOBBIX TIPaBOOTHOIIEHHUN
B) cpencTBo 3aKkperuieHysi paboTHHKA 3a ompe/iesieHHbIM paboToiaTesnemM
B) cornawenue o Tpyze

56. OcHoBHasi (hyHKILMSI TPYZJOBOTO I0TOBOPA 3aK/IF0UAeTCs B TOM, UTO OH

A) nipepcraBiisieT co60i UICTOYHMK TPYZOBOTO IpaBa
B) siBnsieTcst ofjHOM U3 OCHOBHBIX ()OPM peayM3aliuy pUHLMIA CBOOO B! TPy
B) 3akperisieT ipaBa U 00513aHHOCTH CTOPOH

57. PabGoTHUK 006s13aH IPUCTYMUTD K UCTIOJHEHUIO TPYJOBBIX 00s13aHHOCTEH

A) He no3Hee CIIeYIOIIETO JHS CO [THS MOJNMCAHUS TPYIOBOTO AOTOBOpa
B) c MOMeHTa moAnucaHust TPy J0BOTO I0TOBOpa
B) co gHs1, orpesieleHHOTO CTOPOHAMU TPYZOBOTO JOTOBOpa

58. Ecnu B TPy/10BOM ZIOTOBOPE He OTOBOPEH CPOK €ro /IeMCTBYS, TO JOrOBOP CUMTAETCS

A) 3ak/r0ueHHBIM Ha CPOK He MeHee 0JJHOTO Tofia
b) HepelicTBUTE/TEHBIM
B) 3ak/roueHHBIM Ha Heonpe/eeHHbI CPOK

59. Bugpsl TpyJ0BOTO JOTOBOPA 0 CPOKaM JIeMCTBUS pa3IMyaroTCs
A) KpaTKOCpPOYHBIH, Ce30HHBIN, J0JITOCPOUHBIN

B) cpouHnbIii, 6eccpouHbIii

B) cpouHbIii, 6eccpouHblii, Ha BpeMst OIpe/ie/IeHHOM paboThbI

60. PabOTHUK MOKET CaMOCTOSTE/TbHO 3aK/IF0UaTh TPYI0BOM JOTOBOP B BO3pacTe

A) c 18 net

B) c 16 net

B) c 14 net

OIIK-9.1. Ob6yuaroumiicss 3HaeT: BUZAbL, (YHKIMH, CTPYKTYpPy CHCTEMBI OIUIaThl TPYZa,
TIPUHLWITBl  OpraHU3alyH, CrocoObl TOCYJAPCTBEHHOIO PEryJUpOBAHHUS OIIAThI
TpyAa.

61. Kakas crucTeMa 3apab0OTHOH MJIaThl OTHOCHUTCS K CIeTbHOU hopme?
A) moBpemeHHast

b) noBpemeHHO-IpeMuasbHast

C) akkoppHast

62. Kakas cucteMa oruiaThl Tpy/ja OTTOCTUTCS K TIOBPEMEHHOM?

A) omniara Tpy/ja 3a eUHHULYY TPOAYKLIMN
B) onnata Tpya 3a ¢uKcHpoBaHHOE BpeMsi paboThI
B) nokasarenb Tpy/ia, OTpaXKAkOIIWH 3aTpaThl BpeMeHH PabOTHUKA




63. HaszoBuTe ycsioBre IpUMeHeHHst TOBPeMEeHHO! OTIaThl TPyJa?
A) cTumyIMpoBaHUe 1Sl yBelMUeHHs BRIpabOTKYU MPOAYKIIH

B) HeBO3MOKHOCTB YUéTa BBIMIOJTHEHHBIX paboT

B) HOpMHpPOBaH¥e BBIMOJHSIEMBIX PaboT

64. I'ocyjapcTBeHHOe pery/IMpOBaHKe OIIaThl TPY/a BKItouaeT (VICKIounTe JIMIIHee):

A) 3aKoHO/IaTeNIbHOE YCTaHOBJIeHHe U M3MeHeHe MUHMUMalbHOTO pa3Mepa OriaTel Tpyia B PO
B) ycraHoB/ieHue paiioHHBIX KO3(h(GULIMEHTOB U MPOLIEHTOB Ha/10aBOK

B) rocyzapcTBeHHOe perynupoBaHye J0X0A0B (GU3NUeCKUX JIUL

I') rocyjapcTBeHHOe pery/ypoBaHye [oI/aT U Ha/i0aBoK 3a NpodeCcCHOHAIbHOe MacTepCcTBO

65. I'ocyapcTBeHHasI ITOJIMTHKA [JO0/DKHA OBITH HarpaB/ieHa Ha MOBBIIeHHe TIOKYIaTe/IbHON CIoCcOOGHOCTH
3apaboTaHHOI TI1aThI (2 OTBETA):

A) HM3KOOTI/IaUMBaeMbIX KaTeropuit

B) TeX, KTO Mojy4aeT cpe/iHIOI0 3apIiiaTy

B) Tex, KTo momy4aeT BBICOKYO 3apIiiaTy

I') Tex, KTO paboTaeT Ha roc ciayxbe

66. OO111as1 Be/IMUMHA TPYOBOTO BO3HArPaXKAEHNS OTPaXKaeT:

A) ey paboueii CUIIBI

B) 3aTpaThl Ha BOCIPOM3BO/CTBO paboueit CUTbl

B) cripoc 1 nipeyioxkeHue paboueli CUIbI ONpeie/IEHHOT0 KauecTBa
I') BCe OTBEThI BEPHbI

IT) Bce OTBETHI HE BEPHBI

67. AGCOMOTHBIN ypOBeHb 3apab0OTHOM TIJIaThI, CJIOXKUBILUICS B FOCYZAPCTBE CIeAyeT OLeHHUBATh 110 ee:

A) peanbHOM BeMUrHe

b) HoMMHa/TLHOM BeJTMUMHe
B) Bce oTBeTHI BepHBI

I') Bce 0TBeThI HE BepHbI

68. OrleHMBaTh OTHOCUTE/IbHBIE pa3Mephl 3apPa00THOM TIaThl MOXKHO Ha OCHOBE:

A) peanbHOM BeJIMUMHBI

b) HOMMHAa/TbHOM BEeJTMUUHBI
B) Bce 0TBeTHI BepHBI

I') Bce OTBeTHI HE BepHBI

69. Oriata Tpy/ia Jo/DKHA 06ecreunTs paboTHUKY:

A) omnpeiesieHHbIN YPOBEHb YZIOBIeTBOPEHHS €ro JIMUHBIX U COLManbHbIX MoTpebHoCTel
B) ompesiesieHHbIN YPOBEHDb YAOBJIETBOPEHHUS €T0 MaTePUaIbHBLIX TIOTPeOHOCTEH
B) omipeiesieHHBIN YPOBEHB y/I0BJIETBOPEHUS €T0 IYXOBHBIX MTOTPeOHOCTeMH

70. Oniata TpyZa fo/mkHa obecrieunTs paboTozaTesnto:

A) ompe/iesieHHBIN YPOBEHb Y/IOBIETBOPEHHUS €ro JIMUHBIX U COLMaNbHBIX MOTpebHOCTeH
B) ynoBnerBopenue rnorpebHocTel paboTHUKA
B) nonyuenue ot paboTHHKa pe3y/bTaTa, HeOOXOAUMOTO /15l JOCTH>KEHHUs] KOHEUHOM L1e/d IIpeNpHUsTHS




OIIK-9.2. Ob6yuatowjulicsi 3Haem: TEOPHUH, OCHOBBLI, MEXaHW3MbI, METOZBI MaTepHa/ILHOTO U
HeMaTepUaabHOro CTUMYJIMPOBaHUs pPabOTHUKOB IS TIOBBIIIEHUS
TPOU3BOJIUTE/NILHOCT  TPyJa, MeToAbl OLeHKU 3(GeKTUBHOCTH  CHUCTEMBbI
MaTepuasbHOTO Y HEMaTepUalTbHOTO CTUMY/TUPOBAaHMSI paOOTHUKOB

71. B uepapxuto notpebHocTeli A. Macoy He BXOJUT NIOTPEOHOCTD:

A) dusnonornueckas;

b) coumanbHas;

B) notpe6HOCTE B yBaXKEHUH;
') moTpeGHOCTE B yCIiexe.

72. Makrperop pa3paboTas Teopuio:

A) nipouieccyasbHasi TeOpHUsl JIMUHOCTY;

b) Teopus Tpy,0BOM MOTHBALMY;

B) aByx (hakTOpHas Teopus;

I') Teopusi MOTHBALIUY UCTIONHUTENBCKOMN flesiTellbHOCTH XY

73. CTuMy/IMpOBaHue — 3TO...

A) co3aHye BHYTPEHHUX MICUXOIOTHUECKUX TTOOY>KIEHUH K IesTe/TbHOCTH;

B) COBOKYITHOCTb MOTUBOB, TIOOY>KAAIOIINMX K aKTUBHOCTH U OTIPEZIE/ISIIOLIUX €€ HaTpaB/ieHHOCTh;
B) BHelHMe ¥ BHYTpeHHHe (haKTOphI, MOOYyKAatoiue paboTHHKA K TPYY;

I') cTpemsieHre OKa3aTh BIUSIHYE Ha [JPYTHX.

74. ypOBeHb MOTHBALIUH, TIPU KOTOPOM [1eAT€/IbHOCTb MAKCUMaJ/IbHO YCTI€IIHa, HA3bIBA€TCA:

A) 3KCTpeMyMOM MOTHBALIWY;
B) ontumymom MoTHBaLIUY;
B) MUHMMYMOM MOTHBAIWY;
I') BepIIMHOM MOTHBALUH.

75. TIoHSITHE «MOTHB» U «MOTHBALIMSI» COOTHOCUTCSI CJIeIyOIIMM 0Opa3om:

A) TOHSITHE «MOTHB» y’Ke TOHSTHS «MOTHBALIUSI»;

B) moHsTHE «MOTUBAIUS» YiKe TTOHSATUS «MOTHB;

B) 3T1 NOHATHST — CHHOHUMBI;

I') noHsATHE «MOTUB» SIB/ISIETCS] PA3HOBUHOCTBEO MOHSATHSL «MOTHBALIUSI».

76. OfHOM 13 TeopUi MOTUBALIUY SIBJISIETCS] TEOPUSI:

A) nByx daxTopoB Y. CriipMeHa;
B) uHCcTpyMeHTanbHas;

B) nomuHaHTHI A. A. YXTOMCKOTO0;
') yeHHOCTHOTO OOMeHa.

77. OcHOBaTe/ieM UCC/Ie/IOBAaHMM B 00/1aCTU MOTHBALIUM JIOCTY)KEHHI CUMTAETCS:

A) [. C. Mak-Knennanz;
B) P. ATKUHCOH;

B) X. Xekxay3eH;

I') K. PomxHoc.

78. UeM ciioxHee 1jisi CyObeKTa [1esITe/IbHOCThb, TeM 00Jjiee HU3KUU YPOBeHb MOTHBALUHU JIJIsl HE€ ONTUMaJIeH COTJIaCHO

3aKOHY:




A) mperHaHTHOCTH;

B) bnonpens;

I') Mepkca-/lozicoHa;

) aMo1MoHaTbHONM KOHCTAaHTHOCTH.

79. MotuB — 3T0...

A) oco3HaBaeMble U HEOCO3HABAEMbIE HY)K/IbI UeJIOBEKA, HEOOXO/IMMBIE [I7is PA3BUTHUS JIMUHOCTY;

B) co3pmaHue BHyTPEHHUX MICUXO0OTHUECKUX MOOYXKIEHHUH K JesTeIbHOCTH;

B) noby»xeHue K BbIITOJHEHHIO JesTe/IbHOCTH, TIOCTYNKaM, B OCHOBE KOTOPBIX JIe)KaT MOTPeOHOCTH Ue/ioBeKa;
') ctpemsieHre [0OMBATHCS CBOMX UHTEPECOB B yiiep0 Apyromy.

80. CooTHecuTe, Kakue HOTpeﬁHOCTI/I, 110 Macnoy, OTHOCATCA K COLIMa/IbHBbIM, KaKKe K HOTPE6HOCT$IM B YBaXK€HUU U
KakKune K HOTp86HOCTI/I B CaMOBBIPpa>K€HUMU:

A) counanbHbie a) obyueHve
B) B yBakeHuu 0) co3aHue eJUHON KOMaH[bl
B) B caMOBbIpa)keHUH B) /Ie/IETUPOBAHUE JOTIOTHUTEIbHBIMU TIPABAMHU

2.2 TunoBbIe 3aJaHKs /I/Isl OLIEHKH HaBBIKOBOT0 00pa30BaTe/IbHOI0 pe3y/bTara

[TpoBepsieMbIii 0Opa30BaTe/TBHBIN Pe3yJIbTar:

Koz 1 HaMeHOBaHUe O6pa3oBaresbHbIN pe3yibTaT
WH/IMKaTopa J0CTYKEeHUS
KOMITeTEeHLH
OIIK-8.1. OO6yuaroLuiicss yMeeT: BBICTparBaTb KapbeporpaMmy U MOAOUpaTb MHCTPYMEHTHI

HernpepbIBHOrO 006pa30BaHUsl; OPraHW30BaTh U KOOPAWHHMPOBaTH  paboTy 1o
00y4YeHHIO ¥ pAa3BUTHIO KaJpOB, KOHCTPYKTMBHO 0OCYXK[aTh 30HbI pOCTa
COTPY[JHUKOB Ha OCHOBe (hakTOB uX paboueii JeATeLHOCTH, OMpeaesisiTh
1oTpeOHOCTH B 00yueHNM pabOTHUKOB;

Keiic 7.

PervioHanpHbIN AupekTop 1o CHI' MHOTrOHaIMoHa/isHOW (hapMarjeBTHUeCKod KOMIIAHHWHM TIOMPOCH/I TIpero/jaBaTesiei
OJHOM W3 MOCKOBCKHX OW3HEC-IIKOM TOATOTOBUTH IIPOrpaMMy OOydeHWs [Jisi PYKOBOAWTE/NeH perroHanbHBIX
Npe/iCTaBUTE/IbCTB.

[Io ero 3ambICiy, IO OKOHYaHUU MPOrpaMMbl DYKOBOJMUTENU [OJDKHBI ITOIYYUTh YETKOe Ipe/iCTaB/leHue O CBOUX
3apavax, GYHKIUSIX ¥ 00513aHHOCTSIX, BbIPaO0TaTh HABBIKK YIIPaB/I€HUsI TIPE/ICTaBUTEIbCTBAMY, KOTOPbIE 3aHHUMAKOTCs
peanu3ariueil Mpo/iyKIvy B perMOHax U B KOTOPBIX Pab0OTaeT OT TPeX [0 TISTH Ue/IOBeK, TIOHSTh KYJIbTypY MaTepUHCKOM
KOMITaHHH.

ITo cnoBamM pervoHaNbHOTO AWPEKTOPA, W3 [IBafllaTH PYKOBOJAWTENEN Ipe/|CTaBUTEILCTB JIMIIL /IBOe YUaCTBOBAIA B
mporpaMme TpodeccroHaabHOrO 00yueHust B 3amazHoi EBpore, ocTajbHBle JOBOJBCTBOBAIUCH «MHCTPYKTaXKEM Ha
paboyeM MecTe». BonbIIMHCTBO M3 HUX paboTaeT B KOMITaHWM MeHbIIIe OJHOTO rofja, pUYeM MX TpeAIIeCTBYIOIHe
Kapbepbl BeCbMa pa3HO00pa3HbI — 0T UHKeHePOB-MeXaHUKOB /10 XUPYPIoB.

Bormpocsr: 1. C uero csiefiyeT HayaTh MOATOTOBKY IPOrPaMMbl COTPY/AHUKAM OW3HeC-IIKOJTbI?

2. TlopekoMeHAy#Te TIOC/IeA0BATENLHOCTb JEMCTBUI MO MOJTOTOBKE W peanu3aldy nporpammMbl oOyuenusi. 3. Kakue
MeTo/bl 00yueHus1 Oy yT HauboJsiee MPUEMIEMBIMU /IS JAHHOM MPOrpaMMbI?

4. Kak o1jeHUTh 3¢ QeKTHBHOCTE POrpaMMbl 00ydeHus?

Ketic 8.

Brl pykoBoguTeNb yuebHOrO 1ieHTpa. Barll coTpyiHHK mpoBes o0yJaroliiee MeporpusiTHe Ha HOBYIO /IS Hero Temy. Bei
XOTHTE TO/IeJIMThCS HAGIIOZEHUsIMUA CO CBOMM COTPYAHUKOM: «ITo moBoay BeGuHapa. §1 genan(a) 3aMeTKH MO X0y
TITIOC BuUepa I1oo0Iianack ¢ moceTUTens My, cobpa(a) Koe-Kakyto 0OpaTHYIO CBSI3b.

CHauazia mpo TUTOCHL. Thl OUEHb WHTEPeCHBIN CIUKep, TBOsS SHEpPreTHiKa, IJyOMHAa MBICIM - BCE 3TO JIHOJSAM
TOHPAaBUJ/IOCh.

Tenepb PO MUHYCBL




KoureHT Ob11 He afianTrpoBaH nof LTA.

KOHTeHT ObLT KHVKHBIA U CIUIIIKOM TEOPETUUECKHMH C aKaJ[EMUUECKHM YKJIOHOM, CJIOXKHBIN /1 BOCTIpUSTUA. JIroau
HaCTPauBaJIMCh Ha yueOHO-pa3B/eKaTe/bHbIN J1ajfl, HO MOYUHIN «3arpy3».

He 6b110 )XMBBIX UCTOPHIA, Ha KOTOPBIE JIFOJIM MOTJIM ObI CKa3aThb — «Zia, 3TO TIPO MEeHSsI, 3HAUUT MHE K BaM».

Mano uHTepakTvBa.

Ouenb O0sIbIIIME TIAy3bI HA OTBETHI B uaTe. [T0Ka OTBEUAIOT, HAaZlo UeM-TO 3TH May3bl 3aMo/HATh. HUKOTO He XeM.

Temr peuu - JIFO/IAM B OCHOBHOM Macce Hafio beicTpee u 6ojipee.

MOHOTOHHOCTE peud. ITO OTMeTH/Ia Tlapa YesI0BeK K3 TIPHCYTCTBOBABILIHX.

JIromu yuuty, Aaxke Teriasi ayJUTOPHs], U3HA4YajbHO JIOs/IbHAsI, HACTPOEHHasl ZOCHeTh /10 KOHI]Aa U /jaTb 00paTHYIo
CB$I3b, @ MOXKET U KYMUTh. DTO HUKY/Ia HE TOZUTCSI».

HazoBute 2 npuHIuIa , KOTOpble HapyllaeT JaHHasi 00paTHas CBA3b.

3AJAHUE
BribepuTe MpaBU/IBHBIN MOPSA0K OPraHU3aL|y CUCTeMbI 00yUeHHs -

A. Pa3paboTaTh: crcTeMy 06y4aroX MeporpusTHiA - Onpeie/INTh: MOTPeOHOCTH NIepCoHaa B 00yUeHNH - -
OpraHu3oBaTh 00yYaroIIye MeporpysiTHs - BKIIOUUTE CUCTeMY 00YUeHHsI B CUCTEMY CTUMYJ/IMPOBaHMs/MOTHBUPOBAHMS
repcoHasa - [oayuuTs "obpaTHyIO CBsA3b" 10 pe3yabTaTaM o0yueHust

B. OnpespenyTh: MoTpeOGHOCTH TIepCOHaa B 00yueHnH - Pa3paboTaTth: crcTeMy 00y4YaroIuX MEPOTIPUSITHI - BKIIOUNTD
cucTteMy 0Oy4eHust B CCTeMY CTUMYJIUPOBaHMs/MOTHBUPOBAHUSI lepcoHaa - OpraHu3oBath 06yJaromye MeporpHUATHS
- MonyuuTh "06paTHYIO CBsi3b" MO pe3ysibTaTaM 00yUeHus

B. OmpesenyTh: MoTpeOHOCTH MEpCOHasa B 00yueHHH - BK/IIOUNWTh CUCTeMy 00yueHuUsi B CUCTEMY
CTUMY/IMPOBaHUSI/MOTUBUPOBAHUS IePCOHAsIa - Pa3paboTaTh: CUCTEMY 00yUaroIUX MePONPUATHIH - IToTyunTh
"00OpaTHy10 CBSI3b" TI0 pe3ysbTaTamM 00yueHus - OpraHu30BaTh 0Oyuarole MeponpHsITHS

OIIK-8.1. OOGyuaroiuiics BlajieeT: MHCTPYMEHTaMH U MeTOZlaMH Ompejie/ieHHsI LeTd 1 3aflau
L|eJI1 CaMOpasBUTHSI U TPO(eCCHOHATBHOTO POCTa, TVIAHWPOBAHUS U YIIPaBJIEHUs
BpeMeHeM IpU BBIMNOJHEHWM KOHKPETHBIX 3aJja4, IPOeKTOB, MPU [OCTHKeHUU
TOCTaBJ/IEHHBIX IIe/el; MeToJaMu U WHCTPYMEHTaMH HeTpephIBHOIO 00pa30BaHMs
(obpa3oBaHus B TeueHWe BCeW >KU3HM) ISl peayv3aluyl TPaeKTOPHUU CaMOPa3BUTHS,
HaBbIKAMH CaMOKOHTPO/JIS M peduieKCuy, TO03BO/ISIOLIMe  CaMOCTOSATE/IbHO
KOppeKTUpoBaTh 00yueHHe I10 BbIODAaHHOM TpPAeKTOPHMM HaBLIKOM OIpejie/ieHus
CU/IbHBIX CTOPOH U OrpaHU4eHHil pabOTHUKOB, METO/JaMH PAa3BUTHSI COTPYAHHUKOB C
y4YeToM MPHOPHUTETAa WX Pa3BUTHS ¥ IOTPeOHOCTEH OpraHu3aLHy. .

Keiicbl «YpoBeHb rOTOBHOCTH IIO{YHHEHHOT'0»

3aganve: OmnpefenuTre, KAKOKW YPOBeHb TOTOBHOCTU COTPYAHHMKA K PeLIeHHIO 33/lauM OMKCaH B KaKA0M CUTyaLuu
Curyanyus 1

Anexceii YeboTapeB HeZlaBHO ObL1 HA3HaUeH PYKOBOAWTENEM MOApa3/eeHus, B KOTOPOM OH JJ0/Iroe BpeMsi mpopaboTai
B KayecTBe KJ/II0YeBOr0 COTpyJHHKa. EC/M uecTHO, ero MOXKHO HasBaThb JIYYILUM COTPYZHUKOM mofpaspeneHus. OH
TIpeKpacHO TNOHMMaeT, KaK OpraHW30BaH TeXHOJOTMYecKUd Ipollecc, 3HaeT BCe TOHKOCTHU «KaK CBOM IISITh MasblieB»,
oTlepaTHUBHO pellaeT Bce npodeccroHanbHble 33aun. Kpome Toro, y Asiekcest eCTb ellle OJHO 3amMeyaTe/bHOe KaueCTBO
— OH I10-HaCTOSIIL{EMY OTBETCTBEHHBIN UeI0BEK M Ha HETO BCErZia MOXKHO TTOJIOKUTHCSL.

Ha3Hauenwe sBrsieTcst nyisi Ajekces JONTOXAaHHBIM. OH OYeHb JaBHO TOBOPHJ, YTO eMy ObUIO OBl MHTEPECcHO
nonpoboBath cebsi B POJIM PYKOBOJUTENS, UTO OH BHIUT MHOTO BO3MOXXHOCTEH [|isi TIOBBILLEHUs] 3(PEKTHBHOCTH
pabotel nogpasgenenus. IlpaBaa, paboTa c KO/IEKTUBOM Y Hero He oueHb jafiuTcs. Ero crpemienue nposiButh cebs B
KaueCcTBe «HAaCTOSAIIero PYKOBOAUTE/S» BbI3BAJIO CHayajla HeJOyMeHHe, a INOTOM U OTPHULATe/bHYIO peaklUuio CO
CTOpOHBI TIOJUMHEHHBIX. Mosofible COTPYAHMKHA K AJIeKCelo IPUCIYLIMBAIOTCS, a BOT CO «CTapuKamu» - Oefa.
[MTocnefHee BpeMsi OHH JIUILB (POPMasIbHO BBITOJHSAOT BCE paclopsDKeHUsT AjieKcest.

Taxoke He Bce /1afuTCsl Y AjieKcesi C OTUeTHOCTBIO U PsifioM (hopMarbHBIX TIPOLieAyp.

OZHaKO OH ONTHMHUCTUYHO CMOTPUT B Oyzylllee U JedCTBUTE/BHO CTapaeTCsl.

B 3akmoueHnn Anekcell BbIpa3su/l YBEPeHHOCTb B TOM, UTO MOJUYMHEHHbIE CMOTYT ONEpaTUBHO CIIPABUTHLCS C 3afiavuel,
TOMNPOCHII UX OU€Hb BlyMUMBO MOZJOUTH K €€ pelleHUO.

Cutyauus 2

PykoBogurens Urops IIIyMKOB nostyuust ¢OpMy UHAVBUAYATbHOTO TUIaHa Pa3BUTHSL, KOTOPYIO HEOOXOAMMO 3aro/HUTh
Y HarpaBuTb B KOpropaTyBHBIN YHUBEPCUTET B TeueHHe TpeX Hefenb. B mpoiiom rogy Mrops npotitien ABYXAHEBHBIN
TPEHUHT 10 3aroHeHn0 VIHAMBUyaIbHBIX TI/IaHOB Pa3BUTHS U TeTlepb OueHb XOPOIII0 OPHEHTUPYETCs B JAaHHOU TeMe.
Wrops Bbiienun [jisi cebs TIPUOPUTETHI pAa3BUTHS, OMUPAsCh HA MOJEIb KOPIIOPATUBHBIX KOMIIETEHI[UH.
CdopmMynupoBas [[Be 1ie/ld pPa3BUTHSI M COCTAaBWJI TiepeUeHb MEPONPHUSITHMA TI0 JOCTIKEHWIO KaKAOM U3 HUX.




MeponpusiTusi, KOTOpble BIMcan B VIHAWBUAYaAbHBIN I71aH pa3BUTHS Mropb, HaXOJSTCS B paMKax Pa3iMuHbIX cdep
pa3BUTHS — «pa3BUTHe Ha pabouyeM MecTe», «0OyUyeHHe Ha OIbITe APYTUX», «II0JydeHHe OOpaTHOW CBS3W», OHHU
pasHooOpasHbl ¥ peajMCTUUHBI M0 cpokaM. Tex 2,5 yacoB, KOTOpble IIOTpPadyeHb! 110C/Ie OKOHUaHUs pabouero AHs Ha
cocrap/ieHre VIHAMBU/yabHOTO TUIaHa pa3BUTHS, Viropro coBceM He anb. OH yOexxzeH, 4To AJst 1podecCHOHaNnsHOro
pocTa ¥ KapbepHOTO TPOZABIDKEHHUST TIPOCTO HeoOXOAMMO LieJieHalpaB/IeHHO U CO3HaTelbHO pa3BUBATh COOCTBEHHBIE
ripodecCcrOHabHBIE HAaBBIKH.

Curyarus 3

Menemxep Bukrtop TTomoB HeZjaBHO BepHYJICS U3 3apy0exkKHOW TMOe3JKH Mo 00MeHy ombiTOM. TaM, Ha WHOCTPaHHOM
nipeAnpUATHH BUKTOpP Mpoxozun obyueHue mo teMe «CrcTeMa yrpaBieHus MepcoHaioM». [1o MHeHHIO BukTopa 1 ero
KOJUIeT, Toe3Aka Oblla KpaiiHe WHTepecHOW, Tmone3HoW W WHQoOpMaTuBHOW. I[lo pe3ynbTaTaM KOMaHIUPOBKH
PYKOBOJCTBO TIONPOCWIO BWKTOpa BBICTYIUTH Ilepef, APYTMMH pyKoBoguTenssMu IlpeAnpustvs, B KOTOPOM OH
paboraet. Llesb BBICTYI/IEHUSI — TpefCTaBUTh HauboJsiee T0J/ie3Hble M UHTEpeCHble Hjed U3 3apyOe’KHOM MpaKTHKH
yIIpaB/ieHUs] TepcoHanoM. PaHblile BUKTOp HUKOT[a He BBICTYMA Iepef Takoil Oosbiiol ayzutopueil. OH He OueHb
TOHMMaeT, KaK MPaBU/IbHO ObIJI0 ObI OPraHU30BaTh CBOE BHICTYIUIEHHE — HY)KHO JIM TOTOBUTH CJIaii/bl, eC/Id HY>KHO TO,
KakKue U Kak, CKOJIbKO BPeMeHU pacCKasblBaTh, 4 CKOJILKO OTBeuaTh Ha BOIPOCHL U T.J. Kpome Toro, BukTop ¢ gercrsa
He JIOOWUT my6/iuuHble BBICTYTUIeHUs. Kakaplii pa3 B MOAOOHBIX CHUTyalUsX OH OYEHb BOJIHYETCS, UYBCTBYeT CeOs
«IUIKOJIBHUKOM», «TepsieT MbIC/Ib». BUKTOp BCAUYECKM MbITAeTCS OTTSHYTh AATy BBICTYIIEHUS, HaxXofs KaK[bld pas
KaKue-TO BeCKue [IPUYUHBIL.

Curyauus 4

Anbbepr XpoMOB — SIBISI€TCS PYKOBOJAWTENEM TMpPOU3BOACTBEHHOM enuuuibl Kommnanun. OH OTJIMUHO 3HAaeT BCe
HIOAHCHI [IeTe/IbHOCTH, T.K. Korja-To cam ¢opmupoBan u omiaxkuBan pabory. Korza Asb0epT TONMBKO HauWHAM
ONTUMM3UPOBATh AeSTeNbHOCTh TMPOU3BOJCTBEHHOW e[WHWILI eMy, [elCTBUTesNBHO, Oblio TpygHOo. Ho, Oyzyuw
Ye/I0BEKOM CITOCOOHBIM U TPYO/MOOMBEIM, OH CO BpeMeHeM OCBOWICS M OT/IMUHO CIIPaBWIICS C 3afadeid. Ilo orjeHke
pykoBozicTBa KomraHuu, B HacTosiiijee BpeMsi CTPYKTypHOe TIOZipa3JiesieHre, BO3IVIaB/sieMOoe Ab0epToM, sBIIsIeTCs
OJTHUM M3 CaMbIX 3(PeKTHBHBIX.

B stom ropy pykoBogctBo Kommnanuu nipejyioxkuno AnsbepTy rofymaTh Haf, HAeel, CTaTh pyKOBOAUTeeM U HalafuThb
JiesiTe/IbHOCTh BHOBb ITPHOOPeTeHHOM IIPOM3BO/CTBEHHOM eJUHULIbI B PYTOM PETHOHE.

OpHako AsibOepT He yBepeH, UTO COTJIacUTCA. «/IBa pa3a BOWTU B OJHY W Ty K€ BOJY» - OU€Hb CJI0XKHO. BbITO/bI U
TIepCIIeKTUBBI TIPUHSTHUS [JaHHOTO IIPeJJIOKeHUs [Jisi Hero HeouyeBHAHBL. PUCKH AsbbepT OlLieHHBaeT, Kak OYeHb
BbICOKHe. Bosee TOro, w3 mogpasjenieHus, KOTOpPOe Bo3ryaBiseT A/b0OepT, COBCeM HeJaBHO IO CeMeHHBIM
06CTOSATENBCTBAM YIIIETT er0 3aMeCTHTelb, KOTOPOro AjbOepT BHfen B KauecTBe CBOEro IIpeeMHHKAa. Terepb
COBepILEHHO HEMOHATHO, B «YbU DYKW» TOMNaZeT ero NpoMu3BO/CTBEHHas eJUHULIA.

Curyauus 5

Osnpra IlepoBa fBa Mecslja Hasaj Mpullia B JlemapTaMeHT yIpaB/jeHWs MepcoHaroM ofHoro u3 Ilpepnpusituit
Komnanuu Ha [O/DKHOCTB CIeLjalicTa 10 00yueHHI0 M pasBUTHIO. JTO ee IepBoe MecTo paboTsl. Jletom Osbra c
OT/IMYMEM 3aKOHuMIa (akyabTeT ncuxonaorud MI'Y um. JlomoHocoBa. El mpenioxumu pa3paboTaTh KOMILIEKC
MEepOTpUSITUI TI0 Pa3sBUTHIO HABLIKOB YTIPAaB/EHUs JIFOABMM [yis PYKOBoJuTeneil cpegHero 3BeHa. Osibra OXOTHO
COTJIaCH/Iach B3SITHCS 3a Pa3pabOTKy MPOrpaMMbl OO0yUYeHHst ¥ C SHTY3Ha3MOM MPUCTYIW/IA K PeLIeHHI0 MOCTaB/IeHHOH
3azaun. [To ee MHeHHIO, pa3paboTKa JaHHOM MPOrpaMMbl TIOMOXKET el MPUOOpeCcTH HOBble 3HAHUS U TIPOSIBUTH Ce0s Ha
MMpennpusitun. Osbra yoexxaeHa, uto 06/afaeT JOCTaTOUHBIMU 3HAHWUSIMH [/ BBITIOIHEHUS 33[JaHUsI, XOTS OUEBHHO,
YTO OHA He /]0 KOHIIA [Ipe/iCTaB/IsieT BCe Mpo0/ieMHble 00/1aCTH, KOTOPbIe, KaK [1paBU/I0, BO3HUKAIOT B CTOJ/Ib CEPHE3HOM U
KOMII/IEKCHOM TIPOEKTe.

3agaua 10. B BamieM oTzene eCcTb COTPYZHUK, KOTOPBIM TIpollies BCe 3Tarbl KaphepHOro pa3BuTHs. B HacTosuit
MOMEHT HMKTO JIy4llle, YeM OH, He 3HaeT crielli(HKH JiesTelbHOCTH Tofipa3esieHrsi. OJHaKo BbI [IOHMMaeTe, YTo yepe3
HEKOTOpOe BPeMsI eMy CTaHeT CKYYHO paboTaTb 371eCh.

Uro BBl eMy npejyioxure?

OIIK-8.2. OOyuJaronuiicss  yMeerT: BeCTH OTOOp WIEHOB KOMAaHJbI [ifl JIOCTHXKeHHUs
TOCTaB/IEHHOH 1]e/TM; TUIAaHWPOBATh KOMAaHZHYH paboTy, TpeBU/eTb pe3y/IbTaThl
(mocnefcTBUSI) KakK JMUHBIX, TaK U KOJIZIEKTUBHBIX [I€MCTBUM; MCII0/Ib30BaTh
WHCTPYMEHTBl U METOZbl CaMOOLIeHKH, OTpejesisieT TPUOPUTEThl CaMOpa3BUTUS U
npogeCcCUOHANBHOTO POCTA; COOTHOCUTH I1I€/IM, CIOCOOBI M CPeJCTBA BBIMIOJHEHUS
JIesITe/IbHOCTH C eé pe3y/bTaTaMU; KCIO/b30BaTh HOPMATHUBHO-NIPABOBYIO 0Oa3y mpu
3aK/IOUeHHMH TPYJAOBBIX J[JOTOBODOB U [IOMOJHUTE/NBHBIX COIVIALIeHUH K HUM,
HAXO/IUTh OINHMOKA W HECOOTBETCTBHS IPU 3aK/FOUEHHU TPYAOBBIX /IOTOBOPOB U
JIOTIOJTHUTEJTbHBIX COTJIAIIeHUM K HUM.

3apmaua 11.

MeHezpkep TIO yIIpaB/IeHHIO II€PCOHAJIOM IpoBen cobecefoBaHHe C TpeTeHJEHTaM{d Ha JO0J/DKHOCTh IIOMOLHHKA
3amecTuTesist fupekropa: 17 ymetHelt Anekcanzpoit u 20 seTHelt Mapueld, KoTopast siB/isIach UHBaIUJoM 2 rpymrsl. Ha
paboTy AeBYIIKH ycTpauBaroTcs BrepBeie. CobecenoBanue npouuin obe. ViM ObITO TpesyioykeHO Ha C/IeyIOLHN [JeHb




TIPUHECTH JJOKYMEHTHI, Oe3 Mpe/IbsIBIeHUs KOTOPBIX TPYJOBOU JJOTOBOP C HUMH, TI0 CJIOBAaM MeHeKepa, He MOXKeT ObITh
3aKJIFOYeH:

- 1aCIIOPT; TPYZA0Basi KHUXKKa;

CTpPax0BOe CBU/IETE/ILCTBO 00513aTe/IbHOTO MEHCUOHHOTO CTPaX0BaHMUS,

3ar0/THeHHYI0 aHKeTy ¢ MHpopMaryei 060 Bcex O/MKaMIIMX POICTBEHHUKAX C MECTaMU PabOTBhI.

W3 mpoekTa TPy/0OBOTO J[IOTOBOpA, TPENOCTAB/IEHHOTO WM /il O3HAaKOMJ/IEHWs, CJIeAyeT, uTo paboTHuUKaMm Oyjer
YCTaHOBJIEH UCTIBITAaTeTHHLIN CPOK, PO/JO/DKUATETLHOCTRIO 2 Mecslla;

OTIYCK TMpeJOoCTaB/IseTCsl [0 UCTeYyeHHI0O 6 MecsdlleB C MOMeEHTa 3ak/lOueHHs TPYJOBOrO  JIOroBOpa
TPO/IOJKUTE/ILHOCTBIO 28 KajlleHJapHbIX JHel;

pexxuM paboTsl: ¢ 10.00 — 19.00 c mepepbiBoM Ha 06ez ¢ 14.00 - 15.00.

[aliTe OIleHKYy TNpAaBOMEPHOCTH TpeOOBaHWN MeHepKepa TI0 YIPaB/JEHWIO T1€PCOHA/TIOM W 3aKOHHOCTU YCJIOBUM
TPYZ0OBOI'O JOTOBOPA.

1. Kakue JOKyMEeHTHI ZIO/DKHBI ObITh TIPe/ICTaB/IeHbl YKa3aHHBIMU MPETeHAEeHTaMH Ha paboTy?

2. KakoBbl IpaBuU/ia yCTaHOBJ/IEHHUSI UCITBITaTeIbHOIO CPOKa?

3. OcobeHHOCTH TPeAOCTaB/IeHUs OCHOBHOTO €XKEeroJHOrO OI/IAYMBAaeMOr0 OTIYCKA OT/AeNbHbIM KaTerOpUsM
pabOTHUKOB

4. Kakoti pe>xuM paboThl MOT' OBITh YCTaHOBJIEH [I7IsI JAHHBIX pAaOOTHUKOB?

3azmaua 12.
Weanoe B.A. paboran B8 OOO «BbiMnesn» o CpoYHOMY TPY/IOBOMY /10TOBOPY U 3abosen. Cpok AefCTBUS ero oroBopa

WCTeK BO BpeMs ero 60/e3HH, 1 ero yBOJIA/IN.
TpasomepHo au makoe yeonbHeHue?

OIIK-8.2. OOyuaroluiicst BafieeT: HaBBIKOM KOHCTPYKTHBHOTO pellleHUs] KOH(JIMKTOB H
MPOTUBOPeUnii B KOMaH/HOW paboTe; HaBBIKOM TIOCTAHOBKU L€/ B YCIOBHSIX
KOMaH/IHOM pabOoThI U pellieHus OCTaB/IeHHbBIX 33/la4 HaBbIKAMH aHa/|3a TPYOBbIX
JIOTOBOPOB U JIOTIOJTHUTE/TbHBIX COTJIAIIEeHHH C Pa3HbIMU KaTeropusiMi paboTHUKOB

3amaua 13. B TekCT TPy/AOBOro J0roBopa ¢ VBaHOBbIM, NMPUHUMAEMbIM Ha [O/DKHOCTh MeHepkepa mo pabore c
K/IMeHTaMU B OpraHu3aluio «Paken», BKIIOUWIN CeAYIOLIHe T0/I0KeHUS:
— paboTozaresib 00s13yeTCsi BblJaTh PabOTHHUKY 3K3eMIUISP AO/DKHOCTHOM MHCTPYKL[MM, HAUWC/ISATh U BbIJIAUMBAThH
eKeMeCsTUHYI0 3apaboTHYIO 11aTy;
— YC/IOBUSI TPYZ,0BOT'O OTOBOPa HOCST KOHGUIeHIIMaIbHbIN XapaKTep U pasrJ/iallleHUI0 He T0/JIeXaT;
— YCUI0BHA TPYAOBOTO JOroBOpa MOI'yT OBLITH U3MEHEeHbI I10 COTJIAIeHHIO CTOPOH ITIyTeM ITOATIMCaHWs JOIIO/THUTE/IbHOI'O
CoryiallieHus Win IyTem MoAIrrCaHrs HOBOT'O TPYZOBOI'O A0T0BOPaA,
— CPOK MCIIBITaHUs COCTABIISIET 2 MeCsILid, KOTOPBIH 110 COTJIAIIeHWI0 CTOPOH MOXKeT ObITh MPO/JIeH ellle Ha 2 HeJemu.
OrnipesieUTe NMPaBOMEPHOCTb BK/IFOUEHHBIX MOJIOKEHUH.

OIIK-9.1. Obyuarowjulicas ymeem: OCYIIECTBISATb KOHTPOJIb COOTBETCTBUS (DOPMBI OI/IAThI
Tpy/Zia ¥ BUJA [IeITelbHOCTA PAaOOTHMKA, HAaXOAUTb U YCTPAHSTh OLIMOKU B CHCTEMe
OT/IaThl TPYZa PabOTHUKOB

Curyauus 5

B coOTBeTCTBUM C TPY/JOBBIM [JOTOBOPOM /ijisi pabOTHHMKA CKiaza opranusaiuu [Merposa C.I1. ycTaHoB/ieHa TpocTast
noBpeMeHHas (hopma oruiatel Tpya. [Terpor C.I1., cornacHo Tabemto oTpaboTaHHOTO BpeMeHH, B MapTe Mecsie 202_
rozia otrpaboran 176 yacos. TapudHas craBka cocrasssier 100 py0. 3a 1 vac.

3apanue. OnpesienuTh cymmy 3apaboTtHoii rnatel [TetpoBa C.IT. 3a mapt 202_ roza.

Curyauus 6

B cooTBeTCTBUM C TPY/IOBBIM /IOTOBOPOM [IjIsI Cllecapsi-DEMOHTHHKA MeXaHWJeCcKOro Iiexa opraHu3aiuu BiacoBa B.A.
yCTaHOBJIEHa TIOBPEMEHHO-TIpeMUasbHast (opMa OIviaTel TPyZa. Pa3mep ekemecsuHoi mpemun coctaisier 20% OT
(haKTHUECKH HAauMCIeHHOW 3apaboTHOW TwiaTel. BracoB B.A., corsiacHo Tabemo 0TpabOTaHHOTO BpPEMEHH, B MapTe
mecsitje 202_ roza otpaboran 176 yac. TapudHas craBka cocrassser 110 py6. 3a 1 yac.

3azmanve. OnpeienuTh CymMMy 3apaboTHO# riaTel BiiacoBa B.A. 3a mapT 202_ roza.

Curyauus 7

B cooTBeTcTBUM CO IITaTHBIM pacriycaHieM HaualabHUKY T/IaHOBOTO oTzesna CokosioBy A.V. ycTaHOB/EH JO/DKHOCTHOM
okaz 26000 py6. Yucio pabounx nHeit B Mapre 202_ roja cocrasisier 26 pabounx pHedd. @aktryeckrn COKOJIOBBIM
A . orpaboraHo 22 pabouux JHS.

3azanue. OnpesienuTh cymmy 3apabotHoii mnatel CokosioBa A . 3a MapT 202_ roza.

OIIK-9.1. O6yuarowjulics enadeem: HaBbIKAMYM SKOHOMHYECKH MPABUIBHOTO (HOPMY/IMPOBaHUS
¥ [IOCTAHOBKM 3a/jau B 06/1aCTH OI/IaThl TPy A




Curyanus 8

PaboTHuKy opranusaiuu ITaBnoBy W.I1. mpefocTaBieH ouepeJHON OIJIaUMBAaeMbIH OTIYCK TPOAO/DKUTETBHOCTLIO 14
KaJleHjapHeIX qHel ¢ 14.01.2018 roga mo 27.01.2018 rozaa BkmrounTensHo. Okiaz paboTHuKa coctaeseT 20000 pyo6.,
JPYTUX BBITUIAT B TM0Jb3y PabOTHHKA He TpoW3BoAMI0Ck. PacueTHsiii mepros ¢ 01.01.2017 roga mo 31.12.2017 ropa
orpabotaH ITaBnoBeiM W.II. He monHocThIO: B Mae 2017 roga IMaBnoB W.II. 6onen ¢ 07.05.2017 roza mo 20.05.2017
roZia, B CBSI3U C UeM 3a Maii eMy Obljia Hauuc/ieHa 3apaboTHas mata B cymme 5000 pyo6.

3aganue. Onpesenth 3apaboTHyto 1iaty IlamoBa W.I1. 3a ouepejHOM OTITYCK.

Curyarus 9

Pab6otuuk opranuzauyu CmupHoB A.A. ¢ 14.02.2018 roga yXxoauT B OTIYCK MPO/IO/DKUTETBHOCTRIO 28 KasleHJapHbIX
mHert. TTepuoxs ¢ 01.02.2017 roga mo 31.01.2018 roma CmupHOBBIM A.A. oTpaboTtaH momHOCThI0. B 2017 rogy
JIOJDKHOCTHOM OKJlazi paboTHHKa coctassi 25000 py6. C 01.01.2018 roga AO/KHOCTHOM 0K/ pabOTHUKA TIOBBIIIEH
Ha 10% u coctaBun 27500 py6.

3ajanve. OnpenenuTb KO3(QQUIMEHT TOBBIIIEHUs 3apaboTHOW miaTel W 3apaboTHyro Twiaty CmupHOBa A.A. 3a
ouepeHO OTIYCK.

Curyauus 10

@®oHZ, oriaThl TPyZa B TeKyIleM rofy cocrtaBiser 750 Teic. py0. Ha Oyaymuii rof mnpeAnpHATHEM yCTaHOB/IEH
HOpMaTHB NprpocTa (oHAA oruIaThl Tpy/ia B pa3mepe 10% 3a 5 %-Hbli IpUpOCT 00beMa MPOYKLIUH.

3aganve. PaccunTaTh I/1aHOBBIN (DOH/, OMIAThI TPy/a Ha JJAHHOM IpeANpUSITUY 3a TOJ.

OIIK-9.2. Obyuarowjulicss ymeem: yOexxnaTb, MOTHUBHDOBaTb M OKa3biBaTb BiHUsHUE 0e3
WICTI0/Ib30BaHMs a[MUHUCTPATUBHOIO /IaB/IeHMSI.

Curyanyus 11

Ananus cutyanuu «/3MeHeHuUs B cicTeMe 3apaboTHOM IiaThl B HaHKe»

Ifeab aHanu3a: pa3BUTh HaBBIKM BbIPAOOTKM yIIpaB/ieHYeCKUX KaZpOBBIX pelIeHHWH C KHCIO0/b30BaHUEM TeOopHid
MOTHBALUH.

3adaHue. O3HaKOMbTECH C CUTYalLMell U OTBeTbTE Ha BOIIPOCHI K Hel.

Cumyayusi. PykoBOJCTBO KOMMePUeCKOro 0aHKa B CBSI3U C PAZOM OOBEKTHBHBIX M HeOOBEKTUBHBIX MPUUKH (TpUUeM
nocsiefHYe 1peobsafiani) peIuio U3MeHUTh CUCTeMY U (JOPMY OIIaThI TPyZa pabOTHUKOB ()OHJOBOTO YIIPaBJIEHUS:
eC/I paHblile ero COTPYJHUKU TMoaydanyd (GUKCHMpPOBaHHBINA okaf rmoc 10% oT cyMMBI KOMHCCHU 3@ TIPOBEJEHHYIO
CJIeNKy, TO TeTlepb OKJIa/i TIUKBUIUPOBAJICS, a «C/leNbIIMHa» YBearnurack 10 40% 0T KOMUCCHH 3a OTleparjuio.

B cBsi3u Cc 3TUM HOBLIECTBOM OOMBIIMHCTBO BeAyLUX ClieldanucToB (6e3 KOTopbix paboTa (OHOBOTO yIpaB/ieHHs
OyJeT mapanu3oBaHa cpa3sy, a Bcero 6aHka — CO BpeMeHeM, TaK KakK 3TO yIpaBjeHUe sIBJSUIOCh BeyLIUM B JIaHHOM
OaHKe U caMbIM peHTa0e/IbHBIM) M0/IA/H 3asiBeHne 00 yxoze.

Orpoc, npoBe/ieHHBI MeHeZ)KepoM I10 YIIPaB/I€HUIO MePCOHA/IOM, BBISIBUJ C/IeAYIOIIMe MPUYHMHBI TaKOro IMOCTYIIKA:
HEYBepeHHOCTh B TIOJYYeHHWH CTpaBeAIMBON OIIaThl INPH HEeOIaronpusITHOM CHTyaldW Ha DbIHKe; BOCIPHSATHE
MOCTYIIKA PYKOBOZCTBA KaK He3aC/Ty>KeHHOTO HaKa3aHHsl; OTCYTCTBUE yueTa MHEHUS] CaMHUX PabOTHUKOB.

[To pekoMeHZALMM MeHe/pKepa PYKOBOZCTBO MPEeAJIOKWIO CHayasaa MPOBECTH SKCIEepUMEeHT 110 BHeJPEHHIO0 HOBOM
(hopMBbI OTIaTHI Ha 3aMHTEPECOBAHHBIX paboTHHKax. OJHAKO 3TH Mephl MO3BOWIA BEPHYTH JIMIIb YacTb COTPYAHHUKOB
(hoH/I0BOTO yIIpaB/IeHNs]; OCTa/IbHble YBOJIAIUC.

Bonpocbl 01s aHaau3sa:

1. OObsicHUTE IPUUMHBI TIPOBajia HOBOBBEZJEHMS, CBS3aHHOTO C H3MeHEeHHsSMU B 3apaboTHOW IuiaTe, C MO3ULIUH
Pa3MUHBIX COZleprKaTe/bHBIX 1 NPOLieCCyabHBIX TEOPHUI MOTHBALIUU:

1.1. Kakue rpymrsl notpebHOCTel ObUIM pa3BUTHI Y COTPYAHUKOB OTZesia 1O HOBOBBEJEHUs U KaKue CTald aKTyasIbHbI
nocsie ero BHeapeHus (1o TeopusiMm Macnoy u Anbaepdepa). Kak u3mMeHeHHe CTPYKTYPBI M TPUOPUTETOB MOTPeOHOCTEH
TIOBJIVSI/IO HA BOCTIPHSITHE HOBOBBEZIEHUS?

1.2. TIpoaHanmu3upyiiTe TpeJjiaraeMyl0 CHUCTEMY OIUIaThl TPyJa C TOYKHM 3peHHs Teopuu oxupgauus. OueHute ee
NOTeHLIMAIbHYI0 CIIOCOOHOCTh OKasblBaTh BMsSHUE HA 3((EeKTUBHOCTD AeSTeJbHOCTH U MPY KaKUX yCIOBUSX JlaHHas
3(HeKTUBHOCTb MOXKET OBITh JOCTUTHYTA, YUUTBIBAsI C/IOKMBILYIOCS Ha JaHHBIM MOMEHT CUTYaLIO B OTZene?

1.3. OueHuTe C TO3WLMA TEOpUN CHpaBeIMBOCTH (AUCTPUOYTUBHOM, TIPOLIEYPHOWM CIPAaBEIJIUBOCTH U
CIIpaBe/IMBOCTH B3aMMOZEICTBYS) CTAapyl0 U HOBYHO CHUCTEMY OIUIAThI TPYZa, TPOLeCC BHeADEHUs HOBOBBeIEHUS U
MPOJeMOHCTPHUPOBaHHEIE PYKOBO/JCTBOM OTHOILIEHHE K COTPYJHHKaM OTJea.

2. OCHOBBIBasICb Ha PEKOMEHJALMSIX TeOpud MOTHBALMM, KPAaTKO OIMUIIWTe Haubosee TpeArOUYTHUTENbHbINA I1aH
JeHCTBUI PYKOBO/CTBA OaHKa 110 MOBBIILIEHHI0 MOTUBALIUKM COTPYIHUKOB OT/e/a.

Cutyanus 12
YnpaxHeHue «Teopur MOTUMBALMU U NIPAKTYKA yIpaB/JeHUs] [IepCOHATIOM»




L[eﬂu ynpasCHeHus: HAaYUWUTbCA aHA/IM3UPOBATH TIPDAKTHUKY YIIpAB/IEHWSA TMME€PCOHA/IOM C HO3HHI/Iﬁ ee COOTBEeTCTBHUA
PeKOMeHAaluiaM TEOPI/Iﬁ MOTHBALIMH; BBIABJIATL W IIPOrHO3MPOBATH BO3MOXKHLIE l'[pO6J'IEMbI, CITPOBOLIMPDOBAHHBLIE HeE-
cobJr0ieHeM TIpaBrJl MOTHBALIIOHHOTO YIIpaB/ieH!sl [IEPCOHAIOM.

3adaHue. [laiiTe OTBeThl Ha BOIPOCHL: KaK COIJIACYyeTCs C MOTHMBAlMOHHBIMH TEOPHSMH Cllefiyioljasi IpaKTHKa
JlesITeNTbHOCTA TIpeArpusaTUs (ykasaTb, Kakue TIOJIOXKeHHs KaKHUX TeOphil MOTHBAI[UM Deanu3yTCS WM HapylleHbI
BBIJJAHHBIX TIPHMepax)?; Kakue IpobieMbl MOTYT BO3HUKHYTb B IIPHUMepax, B KOTOPBIX OMYCaHa HeraThBHasi IPaKTHKa?
AreHTaM 10 COBITY TJIATAT TOMBKO KOMUCCUOHHBIE (TIPOLIEHT OT 00beMa 3aK/IF0UeHHOTO J0T0BOpa O TPO/aXKe) Ha TOM
OCHOBaHWH, 4T Jitobast ipyrasi cUCcTeMa TI0oIpeHus OyieT MeHee 3G (eKTUBHOM A/l yBeIMueHrst 00beMa TIPOJaXx.
Pa3Mep KOMHCCHOHHBIX (TIPOLIEHT OT 06beMa 3aK/IFoueHHOTO JOr0BOpa O NMPOJaKe) YCTaHABINBAETCs B OT/erne cObITa
OJJVH pa3 B I'0Ji U B TeUeHUe 3TOr0 Meproa He repecMaTpuBaeTCs.

CoTpy[HUKY OTZena cObITa OLeHUBAIOTCS KaXKABIHA Mecsl] 1o 3¢ dekTuBHOCTH MX paboTsl. C 11ofobHOro posa oLjeHKOMH
3HAKOMSIT BCeX COTPYAHUKOB OT/Zesa CObITa.

[peamnonaraeTcs, yTo [0 TeX TMOp, TOKa COTPYJHHMK OTAena cObiTa He TPOSIBUT cebs, OH [O/DKEH BBINOHATh
TpOCTeHIIMe 3a/1aHus, ObITh «Ha MOOEryIIKax».

Ha KypcbI noBbIiIeHns1 KBaMGHUKALMK HAIPaBJISIIOTCS TOIBKO TJIaBHBIE CIEL[HaMCThl OTAena cobita. B mro6oM gpyrom
C/lydae BIOXKeHUsl B 06pa3oBaHHe CUMTArOTCS HeapHeKTUBHBIMU AT OTAesa.

ITnaH paboTh! OTAena cOBITa Ha TOZ, ¥ KBAPTa/l COCTABJISIIOTCS C YUETOM TIPeZIoKeHUH BCeX COTPY/HUKOB.

B KoHIIe rojia yIpaB/stOIIHE 10 COBITY pacripe/iesisieT MPEMUU TeM COTPYAHHKAM OT/esa, KOTOphle, TI0 €r0 MHEHHUIO,
3aCITY>KUIM «HEeuTo GoJibliiee».

Curyauus 13

YrpaxHeHHe «Oumi6ka pYKOBOJHUTEIS»

Lleab ynpasicHeHus: onpesie/TUTh MPUYKHBI OIIMOOUHBIX YIpaB/eHYeCKUX pelleHNH, CBA3aHHble C HAapyIIeHWeM MPaBUII
MOTHBALIUK TIOTPEOHOCTSAMU.

3adaHue. O3HaKOMBTECH C CUTYaLMsIMA M OTBETHTE Ha BOMPOCHI K HHM.

Cumyayus 1. Illed mpepioXun CBOeMy OTBETCTBEHHOMY U 00s3aTesIbHOMY COTPYJHUKY paspaboTaTh MpPOEKT II0
HOBOMY HarlpaBJ/IeHUIO JiesITe/IbHOCTH KoMMNaHnu. OIHaKo 3TOT COTPYAHUK CTasl BO3pakaThb U MPUBeEJI TaKue apryMeHThI:
«51 XOpoILIo BBIMOJHSIO 33/jauy, JieXkalljie B paMKax Moell KoMIeTeHI[Ud. MHe HpaBUTCs, KOTja MOM Jiefla B NOpsJKe, a
3a/laudl YeTKO U BOBPEMsI BBINOJHSIOTCS. Pa3pabaThiBaTh HOBBIM MPOEKT O3HAuaeT BCTYIIUThL B «30HY HEKOMIIETEHTHO-
CTW», U 51 OyZly dyBCcTBOBaTh Cebst JUCKOMbopTHO. Kpome TOro, HEMOHATHO, KaKHe Pe3ysbTaThl MOXKHO IOJYUUTE TPU
pa3paboTKe HOBOTO MPOEKTA, a BHIMOJIHEHVe TIPUBLIUHBIX AJIS MeHs 3a/lau MPUHOCHUT KOMIAHHUH TTOCTOSIHHYO TIPHOBUTE».

Bonpoc. Kaxyto ommbKy coBepIInI pyKOBOAUTeNb MPH BEIG0Ope criocoba MOTHBAIMK CBOETO COTPYAHUKA?

Cumyayus 14.
PykoBoguTesieM HebOOBbIION, HO JMHAMUUHO pa3BUBAIOLLENcsi KOMIaHUK cHOpPMy/IMpOBaHa yCTaHOBKAa Ha
NpHeM HOBBIX COTPYJHUKOB, 00s3aTe/qlbHO MOJIOABIX, aMOWIMO3HBIX, Halle/lleHHBIX Ha IpO(eCcCHOHaNbHbIA POCT.
PykoBoguTesNb paccyXzai Tak: « EC/IM COTPYJHUK CTPEMHUTCS K YCIexy, OH CTaHeT paboTaTh He TOJBKO Ha cebsi, HO U Ha
KOMITaHHIO, UTO OyeT CiocoOCTBOBATh €ro pa3BUTHIO.
B TeueHre momyTOopa JieT 3Ta TOJUTHKA JlaBajia CBOM TUIOZBI, OHAKO K KOHLYy BTOPOTO T0/ja BO3HUK Pe3KUi «0bBas»
yBosibHeHUH. [Ipy mpueMe Ha paboTy JIoAsSM obelljaiyd KapbepHbI POCT, HO CBOOOJHBIX BAKAHCHM Ha PYKOBOJSIIVE
JIOJDKHOCTH B KOMITaHUH He Ob110. B pe3ysibTaTe opraHy3aniys MoTepsiia CaMbIX aKTUBHBIX U YCIEIIHBIX COTPY/JHUKOB.
Bonpoc. Kak Bbl fiymMaeTe, B UeM 3ak/fouajach oumbKa pyKoBojuTessi (OpUeHTHPYHTeChb Ha TEOpUI0
MakKnennanga)? Kakue peliieHusi B 3TOH CUTyaL{id MOKHO ObUIO GBI IpeANpUHAT, UTOOB! CTabU/IM3MpOBaTh Hanbosee
L|eHHbIX COTPYAHHUKOB?

Cumyayus 15.

PykoBoauTenb 3aMeTH/, UTO C POCTOM UMCJIEHHOCTU €ro OT/eJia 3aMeTHO YXYIIIWINCh OTHOLIEHUS] MeXAy
COTPYAHUKaMU. PeryssipHO BO3HUKATH KOHGIUKTBI, COTPYAHUKN MPUXOJUIA K HEMY ’Ka/IOBaThCS Ha CBOUX KOJIJIET,
HEeKOTOpble 4acTo Opamu Oo/bHUYHBIE JTUCTHI M T. T. Oco0eHHO cTpajasa COTPYJHWIA CPeJHUX JIET, XOPOLIMH
CTIeL[MAJIICT, HO OYeHb PAHUMasi, C OOUUMBBIM XapaKTEPOM.

JKenasi KOMIIEHCHPOBATh COTPY/HUILIE YXY/IIAIOIIYIOCS 0OCTAaHOBKY Ha paboTe, PyKOBOJWTEb PEIIU MOBBICUTEL ek
3apaboTHyt0 TwiaTy. OfHAKO uepe3 HEKOTOPOe BpeMsl >KEHI[MHA YBOJW/IAChH M Tiepellyia B APYTYI0 KOMIIAHHMIO Ha
MeHbIMH oknaj. [TofaBas 3asBiaeHue 00 yxofie, oHa ckasana: «IIyCTh TaM IIaTAT MeHbIIe, 3aTO MHE TaM CIIOKOLHee,
HeT KpHKa U 1lyMa M0 MyCTAKam».

Bonpoc. O6bsicHuTe cuTyaluio ¢ nosuiuii Teopun @. Tepribepra. [TogymatiTe, Kakoii (akTop cTas [Jisi JaHHOH
COTPY/IHUL[bI MOTUBUPYIOIIUM.

OIIK-9.2. Ob6yuarowulics enadeem: TIpUEMaMU U MeTOZaMM  OLIeHKM 3(deKTUBHOCTH
MaTtepHanbHOM M HeMaTepranbHOM CUCTeMbI CTUMYJIMPOBAHUS PaOOTHHUKOB




Ketic 9
WHCTPYMEHTBI MOTHBALIMY PaboumX.
XapakTepuCTHKa OpraHu3alyu
CTpyKTypa - yrpaBjeHHe U BCe aJMUHHCTPaTHUBHBIE CIY>XObl HaXOAATCS B OJHOM 3[aHUU B KPYITHOM Tropojie
Camapckoii obnactu. OCHOBHOM 3aKa3uMK OpraHU3aliy TePPUTOPUAILHO HaXOIUTCS B HETOCPEICTBEHHOH 61M30CTH OT
nipeAnpusTUsa. Takke UMEHOTCS [IBe CTPOMTe/bHbIe TUIOLAJAKU B pervoHax. IIpodunb AesTenbHOCTH — CTPOUTENBbHO-
MOHT&)KHasi OpraHu3aLys, CyornopAAunK, 0JJHO U3 TIPeITIPUITHAN XO/IUHTa.
OO61wjast UMC/IeHHOCTH TiepcoHasia — 0kos1o 500 uesioBek. Cpok paboTel opranu3auuu — CMY CyILecTByeT C COBeTCKUX
BpeMeH. 3a nocsiefiHye 10 jeT 3HaUUTEe/ILHO U3MEHWIach CUCTeMa YIIpaB/IeHusl.
O6r1ast cuTyaryst
BbI — 3aMecTUTeNb TeHepabHOTO JUpeKTopa 1o paboTe ¢ iepcoHanoM. BeTynumm B A0/DKHOCTB Heflennto Hasag,. o
Balllero TPUX0Ja B OpPraHW3al[Mi0 3TOW TMO3WLMH B Hell He Obl1o. Bac mpurmacun Bulle-TIpe3w/ieHT XOlJuHra (He
paboTaroIiuii HerocpeICTBEHHO Ha JAHHOM TIPe/IIPUSITHH).
W3 Gecefibl C TeHEPaIbHBIM TUPEKTOPOM Bbl Y3HAIIH:
OCHOBHOM KOCTSIK COTPY/JJHUKOB paboTaeT Ha mpeAnpusitid ot 15 [0 25 jieT U He cobupaeTcs yXOAWUTh B CHJy BO3pacTa
Y TIPUBBIUKHU. JTO BBICOKOTIPOQECCUOHA/IbHBIE paboure Ka/[pbl, UMEIOII[He YHUKAIBHBIH OIbIT.
TeKyuecTb KaJJpOB HabJIFOJaeTCsl, CKOpee, CpeJJi MOJIOJbIX CTELMaluCTOB: OHY MPUXOJST MOC/ie HHCTUTYTA, MOTyYaloT
OTBIT, @ TIOTOM ye3KatoT B [1eTepOypr Ha CTPOUTENLCTBO CYMEPMapKeTOB, T/e TaTIT BABoe Oosbiie, ueM B CMY.
B opraHuzanmu CyIecTByeT cHcTeMa 00yueHMs MOJOABIX pabounx (ecTb COOCTBEHHBIM YueOHBINA TTOJIUTOH,
COOJTIO/IAF0TCS TPAJULIMK HACTaBHUYECTBA).
C COBeTCKMX BpeMeH Ha TpeATpUSITUM BeJeTCsl Ky/IbTypHO-MaccoBasi pabota (COpeBHOBaHWs, TYPUCTCKHE CIIETHI,
TIPa3ZHUKY U 7Ip.). VI3 Balmx TUUHBIX HAaO/II0/IeHUH 3a TIepBYO He/leto PaboThI:
B Ko/I/IeKTHBE 3710pOBBIN COLUAIBHO-TICUX0/IOTUUECKU KIUMaT (Z00poXkeiaTebHbIe, J0BEPUTE/TbHBIE OTHOILIEHUS,
CTUIOUEHHOCTb, OT3LIBUNBOCTD, TOTOBHOCTH TTOMOUYB ).
JIuHeliHble DYKOBOAWTENM He 3HAIOT COBPEMEHHBIX CHUCTEM MOTHBaLUM U CTUMYJIMPOBaHMsS, B yIIpaB/IeHUU
WCIO/B3YIOT eAUMHCTBEHHBIN CTHJIb - TIOJYEPKUBAIOT OLIMOKHY MOUMHEHHBIX, 8 HE UX JOCTH)KEHHS.
Bpurasypel pacripeiesisitoT 3a/[aHusI 10 TPUHIUIY «TPY3UTh Ha TOTO, KTO BEe3eT», 3a MepepaboTKU HUKaKOU
JIOTIOJTHUTEIbHOM OMJIaThl He TIPeZlyCMOTPEHO.
B 1je/ioM KO//IeKTUB OueHb WHepTeH. V3MeHeHUs YW HOBOBBEJEHUsS] BCTPEUAOT COMPOTUBJIEHHWE CO CTOPOHBI
DPYKOBOJUTe/el U COTPYJHUKOB.
BbicoKasi 1leHTpau3aliys yrpas/ieHusi, 60/IbIIHHCTBO OMePaTUBHBIX PEIleHNI MPUHUMAETCS] «HaBEPXY».
JIvHelHbIe PYKOBOAUTEIM CUUTAIOT, UTO NIPHUUKHA BCEX MPOOJ/IeM - OTCYTCTBUE CUCTEMbI MOTHUBALUN COTPY/IHUKOB.
W3 ananm3a BHyTpeHHel JOKyMeHTallu:
B KoMmaHuM CyIIecTByeT (PUKCHDOBaHHbIE DacLieHKd Ha pa3/MuHble BUABI paboT, W oryiata Tpyjga pabounx
HaAuWC/ISeTCs NCXO/s U3 TIPOLIeHTa OT KX BbIosHeHUs. OfIHaKO OHa He COOTBETCTBYET peaslbHbIM TPyZAo3aTpaTaM.
Cucrema oriaThl Tpy/ia «Herpo3pauHa». Paboune He MOTYT caMH MO/ICUNTATh, CKOJILKO U 3@ UTO OHU TIOJTyyYar.
Jo/mKHOCTHBIE UHCTPYKLMY, perjaMeHThl W CTaHAapThl (TpeAnpusTHe cepTudULMpoBaHo no ISO) He MCHOMHAOTCS,
oTcrofia — [y0iMpoBaHue (GYHKIUKA U HU3Kast COTJIACOBAHHOCTD JIEMCTBUM NOAPa3/e/ieHn .
B opranusaiumn HeT (opMann30BaHHOM CHCTeMbI OIIeHKU TiepcoHana. [IpeArpusTie Ha AaHHOM JTarie He MOXKeT
MOBLICUTh 3apIUVIaTy COTPYJHUKaM, T.K. SIBSETCA UYACTUUHO TOCYAAapCTBEHHbIM U pPabOTaeT B COOTBETCTBUU C
TpeOOBaHUSIMU U MPeATTUCAaHUSIMA MUHUCTEPCTBA.
3AAHUE:
Kakue MHCTpPYMEeHTbI MOTHBALMHU BbI TIPEJJIOKUIN Obl BHEJPUTb PYKOBOZCTBY [JJAHHOTO TIPEATIPUSTHS JIJIsI TIOBBILIEHUST
JIOSTBHOCTU COTPYAHUKOB (0COOEHHO MOJIOZIBIX CIELMaTuCTOB).
Hy>xHo 1, Ha Balll B3rJIsifl, MEHSTh CUCTeMY oruiaThl Tpya? Kakum obpazom?
Kak ob6ocHOBaTh CBOU TIpEIOKEHUSI DPYKOBOAWTENO U PaboTaTh C COMPOTHBJIEHHEM W3MEHEHUSIM CO CTOPOHBI
PYKOBOJUTEJISI, CTAapIIUX COTPYJHUKOB TIPY BHEIPEHUH TIPe/[JI0KEeHUH?
Ketic 10.
MoTuBaliys COTPY/JHUKOB OT/e/1a 0O6CTyKUBaHUS K/IMEHTOB
XapakTepHCTHKa OpraHy3aLun
[Mpodwnb AesaTeNBHOCTH — 3aBOJ| TI0 TIPOM3BOJICTBY TOBapHOro OeroHa. CTPYyKTypa KOMITAHWH: /IBa K/THOUEBBIX
ToZipa3zienieHust — OT/IeN TIPOJaXK U OT/esl 00CTy>KUBaHUS K/THeHTOB. [Ipoliecc B3auMO/IeHCTBUS C KJIIMEHTaMU [JIeJTUTCS

Ha /JjBa 3Tana - 3aK/IUeHre 0roBopa, OTTPy3Ka U 0CTaBKa OeToHa Ha 0OBEKT. UucieHHOCTh TIepcoHaza — OKOJIO
150 yenoBek. Cpok paboThI Ha PbIHKE — 5 JIeT.
O6rmas cuTyanyst

BbI — MeHezKep 110 TiepcoHasny. HeZiaBHO reHepanbHBIN JUPEKTOP ITOCTaBU/I TIepe] BaMH 3aZiady: NpoaHaIM3upoBaTh
CHCTEMY MOTHBALUH /ISl COTPYAHUKOB OTAesa 00CTy)KUBaHKsI KITHEHTOB U pa3paboTaTh HOBYIO.

Cucrema omyiaTel B JaHHOW opraHu3aluu copMrpoBaHa JaBHO, M MeHSITh ee B Omvkalilee BpeMst He TUIAaHUPYeTCs
(oHa ocHOBaHa Ha (UMKCHMpOBAaHHOM oOkJazie). Ho B mocriefqHee BpeMsi yUaCTH/IMCh >KanmoObl PYKOBOJMTENSl OT[esia




00Cy>KUBaHUS K/IMEHTOB Ha OTCYTCTBHE WHCTPYMEHTOB B/IMSHUS Ha CBOUX COTPYAHUKOB. ITo ero cyioBam, eciu Obl y
HETo OB OT/Ie/TbHBIN TPEMUATBHBIN (OH/I, OH 3aCTaBU/I Obl OAUMHEHHBIX JTyUllle Pab0oTaTh.

IMocne aHanmu3a JeATebHOCTH COTPY/HHMKOB OT/esla M0 0OCTY>KMBaHUIO KJIMEHTOB BBl MPUIUTM K BBIBOJY, UTO
OOJIBILIMHCTBO W3 HHUX COOTBETCTBYIOT NMpPOQ)eCCHOHAIbHBIM TpeOOBaHUSM K [O/DKHOCTH, 00/afaloT HeoOXOAUMBIMU
HaBbIKAMY U CIIPABJSIFOTCS CO CBOMMM 00si3aHHOCTsMU. Ho oOiume mokasatenu 3¢¢eKTHBHOCTU PaboThl OTZAea
HaxOJsTCS Ha CpeJHEM yPOBHe.
3AJAHUE:

Kakum obpa3om, Ha Baill B3IJisi[j, MOXXHO MOTHBHPOBATh COTPY/IHUKOB OT/ie/1a 00CIy)KUBaHUsSI KIHEHTOB (TI0Ka3aTesiy,
MeTO/IbI OLIeHKH, ee epUOJUUHOCTh)?

Kak BbI 000CHyeTe TeHepaTbHOMY JUPEKTOPY CHCTEMY MOTHBAI[UH, Pa3pab0OTaHHYI0 BaMU /IS OT/e/a 00C/Ty>KUBaHUS
K/IMeHTOB?

Ketic 11.
CucreMa OrIaThl TPYZAA OTAEJI0B MPOAaXK U MapKeTHHTa

XapakTepucTHKa OpraHusalu

Ipodusnb AesTenbHOCTH — CEPBUCHAsT KOMITaHMs1, OKa3bIBaKOLIIask YCIYTH MO pa3paboTKe CaiToB.

CTpyKTypa KOMIIAaHUM — OTZe/l NPOU3BOJCTBA (CIELUaTUCThI- AU3aiiHephl), OTAeN MPOAaXK, OTAen MapKeTHHra U
aHasM3a, CepBUCHast Cy>k0a (cekpeTtaps, Oyxranrep). PykoBoauTe/ — KOMMepUYeCKUi U reHepasbHbIN JUpeKTopa.

YucneHHOCTh niepcoHaa — 20 uesioBek. Cpok paboThI Ha phIHKE — 4 Tofa.

OG61ast cuTyauus
Ko/nieKTUB I0CTaTOUHO YCTOWYMBBIN, BCe PabOTAlOT B KOMIIAHWM He MeHee rojia. B opraHu3aiyu MmpoBOASATCS
KODPIIOpaTUBHBIE MepOTpUsATHsS (Bble3bl Ha TIPUPOAY, TPEHWHTU 'CIUIOUeHHUs', COBMECTHbIe IIpa3fHOBaHUs IHeN
poxaenusi). Ha ob6iqux cobpaHusx PyKOBOJUTE/H, PaccKasbiBas 00 YCIEMNIHBIX MPOEKTaX, MOAUYEPKUBAIOT 3aCIyrd
COTPYZJHUKOB.
HauvanbcTBo 4 Mecsilja Hasaj, MPUHS/IO pellleHue O IMOBBIIIEHMH 3apIviaThl U CO37.aHUM CHCTEMBI eXXeMeCSYHOU

OLIEHKH TIO pe3y/ibTaTaM paboThl COTPYAHHUKOB OTZE/OB MPO/IaK M MapKeTHUHTa.
[TepcoHany oTAena MapKeTHHIa OKJIaZ Obl MOBBIILIEH B [IBa pa3a U MPUBS3aH K OMpe/ie/IeHHbIM pe3y/ibTaTaM, KOTOPBIX
HY’>KHO [JOCTHUb 3a Mecsl] (HarlpuMep, KOJMUeCTBO YIIOMHUHAHHWI B Ipecce, TOceTUTesel Ha caiiTe, NPOBeAEHHbIX 10
T7IaHy MepOnpHUsTUd U T.A.). E>xeMecsiuHbIN I171aH COCTaB/IsIeTCsl PYKOBOJUTE/IEM COBMECTHO C KaKAbIM COTPYZAHUKOM.
JocTixeHre KOHKPETHBIX MTOKa3aTesel MPUBSI3aHO K JeATe/TbHOCTH OT/Ie/IbHbIX PAOOTHUKOB MPOLIEHTHBIM OTHOLLIEHHEM
K oriare. [I/ist PO/JaBLIOB YCTAaHOB/IEH MMHUMAJ/IbHBIN OK/1afi ¥ 60HYC 3a BBIMOJIHEHKE TIJIaHa MPO/IAX, MJTH0C, MPOLIEHT 3a
MpOJaXy B COOTHOLLIEHMU TTpUMepHO 25% (oknazn) K 75%. PaHbllle BbIMiauMBascs TOMBKO OKaj (CpeJHUN YPOBEHb T10
ropofy). CocTaB/ieHHbIH TU1aH U TpebyeMbie pe3y/ibTaThl ObUTH COT/IACOBaHbI C KXKIBIM COTPYIHUKOM UHAVBUYATBHO.
[11aH OCHOBBIBAETCs Ha TIOKa3aTesix paboThI CaMOTro yCIeNTHOTO MeHeKepa.

Cnyctsi 4 Mecsilja TIoc/le BBe/IeHMs] HOBOM CHCTeMBbI OIJIaThl PyKOBOAUTENW NPOaHa/lIU3MPOBaIM pe3yJibTaThl ee
JIeMCTBYS W TIPUIIUIA K BBIBOJY, UTO OHH JOCTaTOUHO IUIaueBHbIe. IlaH BBINOMHSUIM TOJMHOCTHIO jvlb 20%
COTPYZHHUKOB OTZiena npojax. Hekoropele orpaHnunivce BeinoaHeHreM 50-70% mninaHa. PaHblle yeTKo orpefie/ieHHOTO
TJlaHa He CYIIeCTBOBajo, paboTa CTPOWIACh TO TIPUHLIUMY «CKOJIBKO TOyUUTCs». M3 pasroBopa C COTPYJHUKAMH
PYKOBOJIUTEJTH BBISICHWIM, UTO OHU He CUHTAIOT TaKyl0 CUCTeMY MOTHBUPYIOIEH, a MPUPOCT 3apIiyiaThl BOCIIPUHUMAOT
KaK eCTeCTBEeHHbII, KDOMe TOr0, 3asiB/ISIIOT, UTO PYKOBOAUTEIN TJIOXO UX MOTUBUDYIOT.

Ha Bompoc o ToMm, uTo MX MOr/io OBl CTUMYNHMpPOBATh, OTBedyaau: «Ham HykHa cB0OOZa, a BbI HaC 3aroHseTe B
JKeCTKHe PaMKW».
3AOAHUE:

[Touemy KOMITaHUMsI He [OCTUIJIA >KeJlaeMOro pe3y/bTaTa OT BHeJpeHUs HOBOM cucteMbl MOoTHBaLuu? Hazmo m uto-To
MEHSITh?

YTo BbI U3MEHUIH ObI B TIPE/ITIOKEHHOM CUCTEME MaTepPUabHOr0 CTUMY/TMpOBaHusA? Kak rmpoBesu Obl ee BHeIpeHUe?
Hy>KHBI /T 1OTIONTHUTE/TEHBIE METO/[bI MOTHUBALIMHY /ISl COTPYJHUKOB JAHHOUW KommaHuu? Ecmi «fa», To Kakue?

2.3. IlepeueHb BOMPOCOB /Isi TOJTOTOBKH 00YyUYaIOIUXCA K MPOME)XKYTOUHOH aTTeCTal{ui
INEPEYEHDB BOITPOCOB K 3AYETY:

. YIIpaB/ieHue T1epCOHA/IOM Kak Hayka U yueOHast AVCLIUMIIIAHA.

. I[IpeameT 1 MecTo yIipaB/ieHHs IIEPCOHAIOM B CHICTEMe COBPEMEHHBIX HayK.

. CyIHOCTb yIripaB/ieHys! IepCOHAIOM.

. OcHOBHBIE QYHKIMY B Cepe yrIpaBeHHsI TepCOHAIOM.

. KasipoBasi mosmTHKa Kak cocTaBHast 4acCThb TIOJIMTUKK OPraHU3aLyiu.

. Kynbrypa u dunocodus opranusanyi. OpraHu3aLioHHbIe MO/e/I M OPraHU3aLIOHHbIe KY/IbTYPBL
. O611jas XapaKkTepyCTHKa IIpoLiecca yIpaB/ieHHsl TIePCOHAIOM.
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. DTarbl Pa3BUTHSA OpPraHU3dlHHA.




9. OreHka roTpebHOCTH B MepCoHaJIe.

10. BHelIHMe 1 BHYTPeHHHUE YC/IOBUS, JeTepMUHUPYIOLIYe OTPeOHOCT B IIepCOHaUe.
11. PyKoBOZCTBO NIepCOHANIOM KaK pa3HOBU/HOCTD BJIACTH.

12. VInpvBuiyanbHble BaKHEHIIMe TapaMeTpsl 3¢ (GeKTHBHOTO PYKOBOACTBA. Poy v GyHKLMY PYKOBOJUTEJIS.
13. OcHOBHbIe TEOPUH OPraHU3aL[IOHHBIX KOH(JIMKTOB.

14. Io/mKHOCTHBIE MHCTPYKIUU U TpeOOBaHMs K TIEPCOHAY.

15. ®opmupoBaHue nuAepCTBa.

16. LleHHOCTE MepCcoOHasa B OpraHrA3aliy.

17. OCcHOBHBIe HalpaB/IeHUs JeATeJbHOCTH 110 YIIPaB/IeHUI0 [IepCOHATIOM.
18. ®yHK1MM yIIpaB/ieHus [1epCOHATIOM

19. MeTto/b1 yripaB/ieHus [1IepCOHAIOM

20. DTansbl 3BO/IIOLMN YIIPABJIEeHNs TePCOHANIOM

21. Ileny v NpYHLUIIBI yTIPaB/IeHUs [IePCOHAIOM.

22. Crparerus yIpasjieHHs [1IePCOHAIOM.

23. CoBpeMeHHbIe MOAX0/IbI K YTIPaBIeHHUIO MePCOHAIOM.

24. KagpoBoe rnporpaMMUApOBaHUe.

25. CucreMa yripaBiieHUs IIePCOHAIOM.

26. Ba3oBble KaTeropuu, xapakTepusylijye yrpaBJieHue 1epCoHaaIoM

27. DyieMeHTBI pabOTHI C KaJipamMu.

28. PamouHOe yripaB/ieHHe U yrpasjleHue [0CpeiCTBOM Jle/leripOBaHusl.
29. MeTo/pI 110100pa pyKOBOAUTE e,

30. MeTozp! pOPMUPOBaHUS yIpaBIeHUeCKUX KOMaH/I.

3. MeTonuecKre MaTepHasbl, ONpeAe/AIONUe MPoLeyPy U KPUTEPUH OLleHUBAHUS
¢()opMHPOBAHHOCTH KOMIIeTeHIUi NPH NMPOBeieHNHU NTPOMEeXYTOUHOM aTTeCcTal[uu

KPI/ITEPI/II/I d)OpMHpOBaHI/IH OLI€HOK IT0 0TB€TAM Ha BOIPOCHI, BBINMIO/IHEHHIO TECTOBbIX BHI[HHI/Iﬁ

- OlLlIeHKa «OT/IMYHO» BbICTaB/IsIeTCsl 00yyYaroiieMycsi, ecid KOJMUeCTBO NPaBU/IbHBIX OTBETOB
Ha Borpockl coctaBsieT 100 — 90% ot obmiero 06bséMa 3ajJaHHBIX BOMPOCOB;

- OL|EHKa «XOPOII0» BBICTaB/seTCs] 00yYarolieMycs, ec/ii KOJMUeCTBO MPaBUIbHBIX OTBETOB
Ha BOrpockl — 89 — 76% ot ob1iero o6xéMa 3alaHHBIX BOIIPOCOB;

- OLIeHKa «y/OBJIETBOPDMTE/JBHO» BBICTaB/seTCs OOydvarolieMycs, ecad KOJIW4eCcTBO
TIPaBU/IBHBIX OTBETOB Ha TeCTOBBIE BOMPOCHI —75—60 % 0T 0611iero 06b€Ma 3a/jJaHHBIX BOTIPOCOB;

- OLIeHKAa «HeYyAOB/JIeTBOPHTE/IbHO» BbICTAB/sAeTCS O00ydarolemMycsi, ecad KOoJIn4ecTBO
TIPaBU/IBHBIX OTBETOB — MeHee 60% 0T 0011jero 06bEMa 3a/JaHHBIX BOTIPOCOB.

Kpurtepuu (popMUpoOBaHus OLIEHOK 110 pe3y/IbTaTaM BBINO/THeHHs 3aJaHui

«OT/IMYHO/3aUTeHO» — CTAaBUTCS 3a PabOTy, BBINIOJHEHHYIO TIOJHOCTBIO 0Oe3 omubok u
He/IOUeTOB.

«Xopo11o/3a4TeHo» — CTAaBUTCS 3a PabOTy, BHIIOJTHEHHYIO MTOJTHOCTBIO, HO TPU HA/IMYWY B Hel
He GoJsiee ofiHOM Herpy0o#i OILIMOKH U OJHOTO HejjoueTa, He Gosiee Tpex HeJl0UeToB.

«Y [10B/IeTBOPHUTE/ILHO/3aUTeH0» — CTaBUTCA 3a paboTy, ecau OOyYarolIuiics TpaBUILHO
BBITIOJIHWI He MeHee 2/3 Bceli paboThl WM JOMyCTH/ He Oosiee ofHOM Tpybod OUIMOKM M [BYX
He/j0ueToB, He Oosiee ojHOM rpy0ol U ofHOM Herpy6oi ommbKu, He 6ojiee Tpex HerpyObIX OMIMOOK,
ofiHOM Herpy0o# OIMOKH U JBYX HeZJOUETOB.

«Hey0OB/IeTBOPUTE/IbHO/HE 3aUTeHO» — CTAaBUTCS 3a paboOTy, €C/M YKUC/IO OLIMOOK |
HeJIOUeTOB TIPEBLICH/IO HOPMY /I/Isl OLIEHKU «YZOBJIETBOPUTETHLHO» WJIH MPABU/IBHO BBITIOJIHEHO MeHee
2/3 Bceii paboThI.

Buobt owubok:



- 2pybble owubKU: He3HaHUe OCHOBHbIX NOHAMULl, Npaeual, HOPM; He3HaHUe NpUeMo8 pelleHus
3a0au; owubKu, noKasblearowjue HeNnpasuibHoe NOHUMAHUe YCA08Ust NPeON0HCEHHO20 3A0aHUSI.

- He2pyOble OWUbKU: HemoYHocmu (popmMynupo8oK, onpedeseHuli; HepayuoHAAbHbIil 8bIO0p x00a
peweHusl.

- Hedouembl: HepayUOHA/AbHble NpUeMbl BbINOAHEHUs 3a0aHusl; Oomoe/bHble No2pewHoOcmu 8
¢opmynuposke 8b180008; HebpedlcHOe 8bINOAHEeHUe 3a0aHUS.

Kputepun popMupoBaHus OI|€HOK 110 3aUeTy C OLleHKOM

«OTMyHO/3aUTeHO» — CTyAeHT n1puobpen HeoOXoJuMble yMeHHSI W HAaBBIKH,
MIPOJIEMOHCTPUPOBA/ HaBbIK MPAaKTUUECKOTO TNPHMEHEHUsl TOJyUeHHbIX 3HaHWM, He [OIMyCTUs
JIOTUYeCKuX M (haKTHUeCKUX OIINO0K

«Xopomio/3ayTeHo» — CTyZeHT Tnpuobpes  HeoOXoguMble yMeHHS U HaBbIKH,
NIPO/IEMOHCTPUPOBA/ HaBbIK [PAKTUUYECKOTO TIPMMEHEHHsl TOMy4YeHHbIX 3HaHUM; [JOMyCTUI
He3HauuTe/IbHbIe OIMOKH U HETOUHOCTH.

«Y AOB/IETBOPUTETIHHO/3aUTEH0» — CTY/IEHT JIOIyCTH/I CYIL{eCTBeHHbIE OIINOKY.

«HeypaoB/eTBoOpuTe/IbHO/HE 3aUTEHO» — CTY/IeHT JeMOHCTpUpYyeT (pparMeHTapHble 3HaHUs
M3y4aeMoro Kypca; OTCYTCTBYIOT HeOOXO/iMMble YMeHUs U HaBbIKH, JOMYILeHbI rpyObie OmHOKH.
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