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Coneprxanue

IlosicHuTeIbHAS 3aITMCKA.

TumnoBbie KOHTPOJBHBIE 3a/IaHKS UM WHBIE MaTepUaIbl IJIs1 OIIEHKW 3HAHWH, yMEHHUH, HABBIKOB U
(W1K) ombITA MEATETLHOCTH, XapaKTEPU3YIOIMINUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIECTEHITUH.
Meroauueckue  Marepuaibl, ONPEACIAIONIME  IPOLEAYpY M KPUTEPUM  OLICHUBAHUsA
c(OPMHPOBAHHOCTH KOMITETCHIIUN TIPU MPOBEICHUN TPOMEKYTOUHON aTTECTAIHUH.



1. llosicHuTeILHASA 3aIMCKA

HCJ’IB HpOMG)KyTO‘IHOﬁ arreéCTallii — OLCHHUBAHHUE TIIPOMCKYTOUYHBIX HW OKOHYATCIBbHBIX

pe3yNbTaToOB OOy4YeHHUS MO TUCIUILIMHE, OOSCICUMBAIOIINX JOCTIIKCHUE IUIAHUPYEMBIX PE3YIbTaTOB
OCBOEHUS 00pa30BaTENBHOMN MPOTrPaMMBI.

DopMbI IPOMEKYTOUHON aTTECTAIUU:

Ounas ¢popma 00yueHHs — 3a4€T BO 2 CEMECTpe.

[Tepeuens KoMIETCHIINA, (POPMUPYEMBIX B TIPOIECCE OCBOCHHMSI TUCITUTUTHHBI

KOZI 1 HAMMCHOBAHUEC KOMIICTCHIIMHN

KO,Z[ WHAWKATOpa JOCTUKCHHUA KOMIICTCHIIUN

YK-2 Crioco6eH ynpasisiTh IPOSKTOM Ha
BCEX 9Talax ero )U3HEHHOI'o [UKJIa

VK-2.1 Maunuupyet, paspadaTblBacT KOHIENNINIO, GOPMYIUPYET Liellb, 3a/1a4,
O0KHJAaeMble Pe3yIbTaThl B CTPATETHYECKOM YIPABICHUH IPOEKTOM

VK-2.2 OcymecTBiasieT OpraHu3anuoHHOe, (HHAHCOBOE, HWHBECTHIIMOHHOE,
9KCIEPTHOE COIPOBOXKACHUE IPOCKTOB, PELIaeT ONePaTUBHBIC 3a/1a4ul Ha BCEX
JTanax )XU3HEHHOTO IUKJIa MPOCKTa

OIIK-4: CriocoOeH MpuHUMAaTh
9KOHOMHYECKH U (PHHAHCOBO
000CHOBaHHBIE OPraHU3aIMOHHO-
yIpaBJIeHYECKHE PEIICHUS B
po(heCCUOHATBHOM JIEATEIIbHOCTH U
HECTH 32 HUX OTBETCTBEHHOCTh

OIIK-4.1: [IpoBOAWT CpaBHUTENBHBIA aHAIN3 BApPUAHTOB PELICHUS
npoeCcCHOHANIBHBIX  337ad C Y4ETOM KPHUTEPUEB COIHMAIBHO-
9KOHOMHYECKOH 3 (HEKTUBHOCTH U PHCKa

OI1K-4.2: TIpoBoauT SKOHOMHYECKOE U (PMHAHCOBOE OOOCHOBaHHE
OpraHM3allMOHHO-YIIPABJICHYCCKUX PCIICHUIT

Pe3ynbrarel 00yueHus MO AUCHUILTUHE, COOTHECEHHBIE C MNTAHUPYEMbIMU
pe3yJibTaTaMu OCBOEHHS 00pa30BaTeIbHON MPOrpPaMMBI

KOZ[ W HAUMCHOBAHUE NWHAUKATOPA
JOCTHKCHUA KOMIICTCHIIMN

PGSyJ’IBTaTBI O6y‘ICHI/I$I 10 TUCIUIIJIMHE OHGHO‘IHHG
MaTepHraJibl

VK-2.1 HMuumumpyer, pa3spabaTbiBaeT
KOHIIETINIO, (hOPMYyIHPYeT IIeNb, 3a1auH,
0XHIaeMble pe3ynbTaThl B
CTPaTErnuecKOM YIPaBICHUH IIPOCKTOM

OOyuaromuiicst 3HaeT: 6Ga3oBble orimuust, obmactu | Bompocst (1 —10)
peliaeMbIX 3a7ad, METOAOJOTUI0 IPOEKTHOrO U
TIPOLIECCHOTO YIPABICHHS;

OOyuaromuiicst ymeeT: paspabareiBath cucremy | Samanus (1-2)
LEeNeNOoNaraHus, CTPATEerio MPOEKTa;

OOyuaromuiicsi BiaJeeT: HaBslkamu crparterndyeckoro | 3amanus (1-2)
YIIPABIEHHS IIPOEKTOM

VYK-2.2 OcymecTBisieT opraHu3aiuoHHOE,
¢uHaHCOBOE, WHBECTHIIOHHOE,
9KCIIEPTHOE CONPOBOXJCHUE MPOEKTOB,
pelraeT omnepaTHBHBIE 3aJadll HA BCEX
JTanax *XKHU3HEHHOTO IMKJIa MPOeKTa

OG6yuaromuiics  3HaeT: Meroasl  omeparusHoro | Bompocsr (1 — 10)
COIMPOBOXKACHUA TIPOCKTOB, HWHXWHUPHUHIA On3Hec-
IIPOLIECCOB;

OOy4aroIMicsl yMEeT: OCYIIeCTBIATh, opranusanuio | 3amanus (1-2)
HPOEKTHOTO oduca, BBIOOD HCTOYHHKOB
(uHAaHCHPOBAHUS, OILICHKY HMHBECTUIIMOHHOU
[PHUBJICKATEIBHOCTH, 9KCIICPTU3Y MIPOEKTA,
WHXESHUPHUHT OM3HEC-TIPOLIECCOB;

OOyuaromuiicst BiaJIceT: HaBbIKaMK IIaHupoBanus u | Samanus (1-2)
OpraHU3alii IPOCKTHBIX U OM3HEC-MPOLECCOB;

OIIK-4.1: I[TpoBOAUT CpaBHUTEIbHBIN

aHau3 BapHaHTOB penreHus
npodecCHOHANBHBIX 3a7a4 ¢ YU4ETOM
KpUTEpHEB COLIMAJILHO-

OOGyuaromuiicss 3HAET: OpraHu3aoHHbIe CTPYKTYpsl | Bompocsr (1 — 10)
yIpaBieHUs MPOEKTaMHU, TAKTUKY KOMaHIHON paboThl,
TCXHOJIOTHUHU JIMACPCTBA,

OOyuaromuiicst ymeer: ¢dopmupoBath mnpoektHyo | Samanus (1-2)
KOMaH/ly, BbIPa0aThIBATh KOJUIETHABHBIE MPOEKTHBIE
pelieHus;




SKOHOMUYECKOH A(PPEKTUBHOCTH U
pucka

OOyyaronuiicss BIAAEET: OMBITOM (POPMHPOBAHHUS
HpOCKTHOﬁ KOMaH/bl Ha OCHOBC TEXHOJIOTHH
JIMJIEPCTBA;

Banganus (1-2)

OIIK-4.2: TIpoBOIUT S3KOHOMHYECKOE
u ¢uHaHCOBOE 000CHOBaHHE
OpraHM3allMOHHO-YIIPABIEHYECKUX
peLIeHui

OOyyaronuiicss ~ 3HAeT:  coAepkaHhe  paboUYmx
IpOLECCOB, pCAJIM3YyCMbIX B paMKax (I)yHKHI/IOHaJ'H)HI)IX
W IPOCKTHBIX 3aJa4 KOMaHIbI

Bompocs (1 — 10)

OOyuaronuiics yMmeeT: NPOBOAUTH PEHHKHHHPHHT
OU3HEC-TIPOIIECCOB KOMITAHUH C YYETOM PEaU3yeMbIX
IPOCKTOB

Samanus (1-2)

OOyuaronuiics BIajgeeT: HaBBIKAMH  BBIPAOOTKH
KOJUTeTHAIIBHBIX [IPOCKTHBIX U MPOIECCHBIX PEIICHHU

Samanus (1-2)

[TpomexxyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OJHOM U3 clieayromux Gopm:

1) cobecenoBanue;

2) BeinonHenue 3aganuit B OMMOC ynuBepcurera.




2. Tunosble! KOHTPOJIbLHbIE 321AHHUS HJIH HHbIE MATEPHAJIbI 115l OEHKH 3HAHUI,
YMeHHii, HABBIKOB U (MJIM) ONBITA AeITeJIbHOCTH, XapAKTEPHU3YIOLINX YPOBEeHb C(POPMUPOBAHHOCTH
KOMIIeTEeHILM I

2.1 TunoBbIe BONPOCHI (TECTOBBIE 3alaHNS) JUISA OLEHKH 3HAHUEBOI0 00Pa30BaTEILHOTO
pe3yJabTara

[TpoBepsiembIii 00pa3zoBaTEIbHBIN Pe3yIbTaT:

Kon n HaumeHnoBanue O0pa3oBaTeNbHBINH PE3yIbTAT
WHIUKATOpa JTOCTHKEHUS
KOMITETEHITUH

VK-2.1 Wanmumpyer, | OOyyaromuiicss 3HAaeT: 0a30Bble OTJIMYUs, OOJACTH pEIIAEMbIX 3aJ1a4, METOIOJOTHIO
pa3pabarbiBaeT KOHIIEIIIHUIO, | TIPOEKTHOTO M MPOIIECCHOTO YIIPABJICHHUS,

dbopmynupyeTr  uenb,  3aJ1add,
0KHIaeMbIe pe3yibTaThl B
CTPaTETHYECKOM yIpaBIeHUN
IPOEKTOM

Ipumepwr sonpocos

1. leas nmpoekTa — 3T0:

- ChopmynupoBanHas npobdiema, ¢ KOTOPO MPHUAETCS CTOJIKHYTHCS B IPOIECCE BHIMOJHECHUS MPOEKTA
+ YTBepxaeHue, Gpopmynupyonee o0Uue pe3yibTaThl, KOTOPBIX XOTEI0Ch Obl JOOUTHCS B IpoLecce
BBITIOJIHEHHU I TIPOEKTa

- KomnekcHasi olieHKa HCXOAHBIX YCIOBUM M KOHEUHOTO pe3yJbTaTa M0 UTOTaM BBITOJHEHUS MPOEKTa
2. Peasqu3auus npoekra — 310:

- Co3nanue ycinoBUi, TpeOYIOIMXCS AJIsl BHITOJTHEHUS IPOCKTA 32 HOPMATUBHBIN NMEPHOJ

- HaGmronenue, peryiupoBanue U aHaIU3 Mporpecca mpoeKTa

+ KomniekcHOe BBITIOJHEHNE BCeX OMMCAHHBIX B MPOEKTE eHCTBUM, KOTOphIe HANpPaBIEeHBI Ha
JOCTHXKEHHE €ro Leyei

3. [IpoeKT oTAMYAETCHA OT MPOLECCHOM IesITeILHOCTH TeM, YTO:

- I[Ipouieccel MeHee MPOAOJIKUTEIbHBIE IO BPEMEHH, Y€M MPOEKTHI

- Jlnsg peanu3anuy 0AHOTO THUIIA IPOLECCOB HEOOXOAUM OJMH-ABA UCIOJHUTENS, JJs pealn3aluu
MpOEKTa TPeOyeTCs MHOKECTBO UCIOJIHUTENIEH

+ IIpouecchl OJHOTUIHBI U IUKJIUYHBI, IPOEKT YHUKAJIEH MO CBOECH IeJM U METOo/laM peasin3alui, a
TaK)Ke UMEET YETKHE CPOKa Hadajaa U OKOHYAHUS

4. YTo U3 NepevYrucJeHHOr0 He SIBJseTCS NPeMMYIeCTBOM NPOEKTHOM OPraHu3aluOHHOMI
CTPYKTYpPBI?

+ O0benuHeHue JT0aei U 000pyIOBAHUS MPOUCXOMAUT YePE3 MPOCKTHI

- Komannnas paboTa 1 4yBCTBO CONPUYACTHOCTH

- CokpaiieHue TUHUNH KOMMYHUKAIIMU

5. UTo BKJIAKYAIOT B ceds Mpouecchl OPraHN3anun 1 NMPOBeJAeHUA KOHTPOJS KayecTBa MpoeKTa?
- IIpoBepKy COOTBETCTBHS yXKE MOJTYUYESHHBIX PE3yJIbTATOB 3aJaHHBIM TPeOOBaHUAM

- CocraBieHue nepevHsi He1opadOTOK U OTKIOHEHUH

+ IIpoMeXyTOUYHBIM U UTOTOBBIA KOHTPOJIb KAYE€CTBA C COCTABJIEHUEM OTYETOB

6. MeTox 0CBOCHHOT0 00beMa JaeT BO3MOKHOCTD:

- OCcBOUTH MUHMMAJIbHBIN OIOJKET MPOEKTA

+ BBISIBUTB, OTCTAET WJIM OMEpekKaeT pean3alns MPoeKTa B COOTBETCTBUU € rpadKoM, a TakKe
MOJICUYNTATh TIEPEepacxo 1 UIN SKOHOMHIO ITPOEKTHOTO OI0/IKeTa

- CKOppeKTHpPOBaTh CPOKH BBIMOJIHEHHS OTJEIBHBIX MPOLECCOB IMPOEKTA

7. Kakas yacThb pecypcoB pacxoayeTcs Ha HAa4YaJbHOM J3Tale peaJu3aluu NpoeKTa?

+9-15 %

- 15-30 %

- 1045 %

8. Kakue ¢akTopbl cuJibHee BCero BJAUSIOT Ha peajiu3anuio npoexra?

- OKOHOMHMYECKHE U COIHAJIbHBIE

- DKOHOMHMYECKHE U OPTraHU3aI[MOHHbBIE

! TlpuBomsATCs TUIIOBBIE BONPOCH U 3ananus. OLEHOYHbIE CPEACTBA, NPEAHA3HAYEHHBIE JUIS TPOBEACHHUS aTTECTAIIMOHHOIO
MEpOIPUATHS, XpaHATCS Ha Kadeape B JOCTATOYHOM ISl MPOBEACHUS OICHOYHBIX IPOLEAYpP KOJHMYECTBE BapHAHTOB.
OIIeHOYHBIE CPENICTBA MOAJIEKAT aKTyalIH3aldd C yIETOM Pa3BHUTHS HAyKH, 0Opa30oBaHMsA, KYJIbTYPHI, IJKOHOMUKH, TEXHHUKH,
TEXHOJIOTUH ¥ couuanbHOM cdepbl. OTBETCTBEHHOCTh 3a HEPACHPOCTPAHEHHE COJIEP)KAaHHS OLIEHOYHBIX CPEJICTB Cpelnu
00ydJalomuxcsl yHUBEpCUTETa HECYT 3aBelyIonii Kadeapoil 1 npernogaBarelb — pa3padOTYMK OLIEHOYHBIX CPE/ICTB.



+ DKOHOMHMYECKHE U NPABOBBIE

9. Ha3zoBuTE OTJHYHNTEJIbHYI0 0COOCHHOCTh HHBECTUIMOHHBIX NIPOEKTOB:

- boxpmoit 6101KeT

+ BrIcokas cTeneHb HEONPEAEIEHHOCTH U PUCKOB

- Llenbto siBaseTCs 00A3aTelIbHOE IIOJIyUYEHHE IPUOBLIN B PE3yIbTaTe pealu3aluu NpoeKTa
- COBOKYMHOCTb IOCJIEI0BATEIbHO BBIIOJHAEMBIX JEHCTBUI 110 peanu3aluy MpoeKTa

10. YyacTHMKH npoeKTa — 3TO:

- IloTpedutenu, 1151 KOTOPHIX IpeAHA3HAYAJICS PEaNN3yEeMblil IPOEKT

- 3aKa34uKH, HHBECTOPHI, MEHEJKEP NMPOEKTa U €T0 KOMaHa

+ ®du3nueckye U IPUANYECKUE JINIA, HEOCPEICTBEHHO 3a/1€1ICTBOBAHHBIE B IPOEKTE UM UYbHU
MHTEPEChl MOI'YT OBITh 3aTPOHYTHI B XOJ€ BBHINOJHEHHS IPOCKTA

YK-2.2 OcymectBisger | OOyJarOUMiics 3HAET: METOIBI OMEPATUBHOTO COMPOBOXKICHUS MIPOCKTOB, HH)KHHUPHHTA
OpraHM3allMOHHOE,  ()MHAHCOBOE, | OU3HEC-TIPOIIECCOB;
WHBECTUIIMOHHOE, 9KCTIEPTHOE

COIIPOBOXK/ICHUE TIPOCKTOB, PELIaeT
ONEpaTHBHBIC 3aJauyd Ha BCEX
JTalax JKM3HCHHOTO IUKJIA IIPOCKTa

Ipumepuvl 6onpocos

1. Uto Takoe nmpeaMeTHAast 00J1acTh MpoeKTa?

+ O0beMbl IPOCKTHBIX PadOT U UX COLEpKAHUE, COBOKYIIHOCTh TOBAPOB U YCIYT, IPOU3BOACTBO
(BBITTOJTHEHHE) KOTOPBIX HEOOX0AMMO 00eCTICYUTh KaK Pe3yJabTaT BHIIIOJTHEHUS MPOCKTa

- HanmpaBiieHUs ¥ NpUHIUIIBI Peann3aluu IpoeKTa

- IIpy4umrHBI, IO KOTOPBIM OBII CO31aH HPOCKT

2. 1A 4yero npeaHasHavyeH MeTOJd KPUTHYECKOI0 MyTu?

- Jlns onpeneneHusi CPOKOB BBIMOJIHEHUS HEKOTOPBIX MPOIECCOB NMPOEKTa

- Jlns onpeneneHus: BO3MOXHBIX PUCKOB

+ Jlns onTUMU3anuy B CTOPOHY COKPALICHUS CPOKOB pealn3ally NPOeKTa

3. CTpyKTypHas AeKOMIO3MIHS MPOEKTa — 3TO:

+ HarnsigHoe nzoOpaxkeHue B BuJe rpadMKoOB U CXEM BCEH MEPapXUUECKOH CTPYKTYphl paboT MpoeKTa
- CTpyKTypa OpraHu3aluy 1 AeJIeTUPOBaHUS NOJHOMOYNNH KOMAH/Ibl, pEaJnu3yoneil MpoeKT

- 'paduk mocTymiieHus: 1 pacxoJoBaHHUs HEOOXOAMMBIX JJIsl pealn3ally ITPOCKTa pecypcoB

4. Kakue ¢pakTopbl He00X0/IUMO YYUTHIBATH B Mpolecce NPUHATHS pellleHUs O peaJnu3anun
MHBECTULMOHHOTO NMpoeKTa?

- UH(QAAIMIO ¥ OJUTUYECKYIO CUTYAIUIO0 B CTPaHE

- Uadnsauuio, ypoBeHb 6€3pab0oTHIIBI U allbTEPHATUBHBIC BApUAHTHl HHBECTUPOBAHUSI

+ Unbaauuio, pucku, alibTepHATUBHbBIC BAPUAHTHI HHBECTHUPOBAHUS

5. Kak Ha3pIBaeTCsi BpeMEeHHOI NPOMeKYTOK MeKAy HA4aJI0M peajin3alu U OKOHYaHUueM
npoekra?

- Ctanus npoexra

+ JKu3HeHHBbIH UK IPOEKTa

- Pesynbrar npoekra

6. IIpoekT, KOTOPHBIIl HMeeT JIMIIb OJJHOTO MOCTOSTHHOTO COTPYAHHUKA — YIPABJISIONIEr0 NPOEKTOM,
SIBJISIETCH ... MATPUYHOM CTPYKTYPOIi.

- Exnanunoi

- OpauHapHO#

+ Cnaboi

7. IBa MHCTPYMEHTA, COACHCTBYIOIIUX MEeHeKePy IPOEKTAa B OPraHu3aluu KOMaHAbl, CIOCOOHOM
padoTaTh B COOTBETCTBMH € LEeJAMHU U 32244 NMPOEKTAa — ITO CTPYKTYpPHAasi cXeMa OpraHu3aunuu
H....

- YKpynHEHHbIH rpaduk

+ Matpuiia OTBETCTBEHHOCTH

- TOMKHOCTHAsI MHCTPYKLUSA

8. HazoBuTe MeTO KOHTPOJIA (PAKTHYECKH BBINMOJHEHHBIX padoT MO peajn3aniy MPoOeKTa,
MO3BOJISIIOIIUN MPOBECTH YYeT HEKOTOPBIX MPOMEKYTOUYHBIX HTOTOB ISl He3aBepUICEHHBIX padoT.
- 10 ma 90

+ 50 na 50

-0x 100

9. Metoasl SWOT-anaim3a ucnoab3y0TCs VIS Heei IUIAHMPOBAHHUS.
* cmpame2uyecko2o




10. Kommiekc HHKCHEPHO-KOHCYJ/IbTAIIHOHHBIX YCJIYI' KOMMEPUYECKOT0 XapaKkTepa 1o moJroToBKe u
odecreYeHuIo HEMOCPEACTBCHHO MMpo1ecca nMpou3BoaACTBAa, Oﬁcﬂy)lﬂ/lBaH](lIO coopymelmﬁ, IKCILIyaTalluu
X031 CTBEHHBIX 00bEKTOB H pean3anu NpoaAyKIHUH — 3TO:

® UHICUHUPUHS

OIIK-4.1: IIpoBoauT OOyuarommiicsi 3HACT: OPraHU3aLHOHHBIC CTPYKTYPHI YIPABICHUS MPOCKTAMH, TAKTHKY
CpaBHI/ITe.HbHI)ll\/II aHaJIu3 KOMaH[[HOﬁ pa6OTI)I, TEXHOJIOTUHU JIUACPCTBA;

BapUAHTOB pelieHus

poeCCHOHANBHBIX 3amad ¢

YYETOM KPUTEpPHUEB

COLMAIIBHO-D)KOHOMUYECKOMN

2(h(PEKTHUBHOCTH M pUCKa

Ipumepuvl 6onpocos

1. Kak Ha3piBaeTcsl BpeMeHHOE I00POBOJIbHOE 00beITUHEHHEe YYACTHHKOB MPOEKTAa, OCHOBAHHOE HA
B3aMMHOM COIJIALLEHUHU U HANIPABJEHHOE HA OCyllecTBJIeHUe NPUObIIBHOIO, HO KANIUTAJI0EMKOI 0
npoexkra?

- Koncomunamnus

+ Koncopuuym

- Nnrterpanus

2. Kak Ha3pIBaeTCsl OPraHu3allMOHHAsI CTPYKTYpPAa yNpaBJeHHsl MPOeKTaMU, NPpUMeHsieMasi B
OpPraHU3alUAX, KOTOpPbIe NOCTOSHHO 3AaHUMAKTCS peajiu3anueil 0JHOr0 MJIM HECKOJIbKHX
NPOEeKTOB?

- MarepuHckas

- AnxokpaTuieckas

+ Bceobmiee ynpaBieHrne mpoeKTaMu

3. IIpoekT, 3aKa34YHK KOTOPOT0 MOKeT PelIUTHCS YBEJIUYUTh €ro OKOHYATEJIbHYI0 CTOUMOCTD 1O
CPAaBHEHMIO C MEPBOHAYAJBbHOM, SIBJISIETCS:

- IIpocThiM

+ KpaTtkocpouHbIM

- JonrocpouHbim

4. O0be1MHEHUE PEeCYypPCOB B Ipolecce CO3JaHUsI BUPTYaJbHOI0 0(puca NpoeKTa Xapakrepu3yercs
... HE3ABUCUMOCTHIO.

+ TeppuropuanbHoi

- ®uHaHCOBOU

- AIMUHUCTPATUBHOU

5. OCHOBHBIM NPUHIUNOM s (PYHKIMOHUPOBAHNSI BPEMEHHOT0 CETEBOT0 BUPTYAJILHOr0 0(huca NpoeKTa
sIBJISIeTCH MmocjaenoBarejbHoe U 3 GeKTUBHOE HCN0JIb30BaHUEe HH(POPMANUOHHBIX TEXHOJIOTHUH H ...

* KOMMYHUKAYUOHHBIX MEXHON02U

6. Eciiu niiaHMpyeMblii POEKT NMPeICTABJISETCH PAa30BbIM U1 NPEeANPUSTHS, TO IPUMEHSIeTCS THI
OPraHM3alMOHHON CTPYKTYPHbI yIPaBJIeHUsI IPOEKTAMM:

* «BblOeNIeHHAsY

7. KomOuHauueil mpoeKTHO U GyHKIMOHAJIBLHON CTPYKTYP NPOEKTOB Ha3bIBaeTCs
OpPraHM3alMOHHAS CTPYKTYypA.

* Mampuunas

8. Siapom KoMaHIbI MPOEKTA, KOTOPAs JIOBOTUT €r0 10 YCHEeIIHOT0 OKOHYAHMS, CJY/KUT
rpymnmna.

* pabouas

9. Odmc, rae pa3meriaercsi MeHeI:Kep NPOEKTA, XPAHUTCS OCHOBHASI IOKYMEHTALMsI, IPOBOISITCS BaXKHbIe

COBELIAHNS, YCTAHOBJIEHBI CPEICTBA CBSAI3H, KOMIIBIOTEPHOE 000PY10BaHUE, OPITEXHUKA, HA3BIBACTCH:

* 207106HbIM

10. O6bequHeHUE pecypcoB MPHU CO3TAHUN BUPTYAJIbHbIX 0(HCOB MPOEKTOB XapaKTepu3yeTrcs
HE3aBHCHMOCTBIO.

* MeppUmMopUanbHOLL

OIlK-4.2: ITpoBoaut | OOyyatomuiics 3HaeT: comepkaHue paboOYMX MPOLECCOB, PEANN3YEMBIX B paMKax
YKOHOMUUYECKOE U (bI/IHaHCOBOG (I)yHKIII/IOHaJ'IBHI)IX 1 IPOCKTHBIX 3aJa49 KOMaH bl

000CHOBaHHE

OpraHu3alMOHHO-

YIPABICHYECKUX PEIICHUN




IIpumepul 6onpocog

1. D1eMeHT OpraHu3aluy 3aKPbITHS KOHTPAKTA, 3aKJII0YAIOIIMIICS B PerHCTPALMM 3aKa3YUKOM paHee
NpeacTABICHHON eMy JT0KyMeHTaluH, IMpeACTaBJIsieT CO00H ...

* HAChOPMU3AYUIO

2. Pazpa0oTka 0101keTa MAPKETHHIA IPOEKTA NPOUCXOIUT Ha (daze npoekra.

* NPeOUHBeCMUYUOHHOU

3. Boinosinenne GyHKIIMU rocyJapCTBEHHOT0 KOHTPOJISI 32 COO/II0/IeHNeM 3aKOHO01aTeJIbHO
YCTAHOBJIEHHBIX HOPMATUBOB O0CYLIECTBJISIETCS C IOMOIIBIO CUCTEMbI:

* QOMUHUCMPATNUGHBIX 83bICKAHUL

4. ATMMHUCTPATUBHbIE WIH 3aKOHOAATEIbHbIE, NPAMbIe U KOCBEHHbIE OrPAHUYEHHS LIEH CO CTOPOHBI
rocyaapcrea — 3710 LeH.

* TUMUMUPOGAHUE

5. MeToa KOHTPOJIsI (PAKTHYECKOT0 BHINIOJIHEHHSI PA0OT M0 NPOEKTY, B KOTOPOM UMeeTCsl BO3MOKHOCTH
y4eTa HEKOTOPOIo MPOMEe;KyTOUHOI0 Pe3yJIbTaTa A5 He3aBepPUIeHHbIX PadoT, sIBJISETCH METOI0OM:

* «50/50»

6. Ili1aH JeHeKHBbIX MOCTYIUVIEHUH U BBIIJIAT, CBA3aHHBIX C peaju3alueil NporpaMMbl MAPKeTUHI A,
Ha3bIBaeTcsi MapKeTHHIa.

* 61002KCemom

7. OneHKa TeKylero cCocTosiHust padoT U cpaBHEHUE JOCTUTHYTHIX Pe3y/IbTaTOB € 3allJIAaHMPOBAHHBIMH
OCYUIECTBJISIETCS] HA ITaMe MPoIecca KOHTPOJISI MPOeKTAa:

* aHau3

8. CyuuecTBO npepjiaraeMoro NpoeKkTa — 3T0 pasjiel OM3Hec-IVIaHA NIPOEKTA, KOTOPbIi ONMCbHIBAET
NPOAYKIHIO H ...

* MexXHon02UU

9. busnec-npouecc pa3douBaeTcs Ha OTAeAbHbIE OU3HEC-...

* onepayuu

10. B ynpaBjieHMU NPOEKTAMH Pa3IHYAI0T KOMMEPYECKYI0, CONHATBHYIO H HOPMBI
AUCKOHTA.

* 6100XHCEMHYI0

2.2 TunoBblie 3a1aHusl 1J151 OLEHKH HABBIKOBOro 00Pa30BaTeIbHOIO Pe3yJibTaTa

[IpoBepsiemblii 00pa30BaTENbHBIN pPe3yNbTaT:

Kon u HaumeHoBaHue OO6pazoBateiabHBIN pe3yabTaT
HMHINKATOPa JOCTIKEHHS
KOMIETEHINH
VK-2.1 Uaunuupyer, OO6yuaronuiicss yMmeeT: pa3padaTeiBaTh CHCTEMY LieJICHOJIaraHus, CTPATET IO IPOCKTA,;

pa3padaThiBaeT KOHIICTIIIHIO,
(dbopmymupyer ueinb, 3a1a4u,
0)KHJIa€MbIE PE3YJILTATHI B
CTPaTErnueckOM YIIPaBICHUH
MPOEKTOM

Ipumepvl 3a0anuii

3ananue 1. [Togymaiite, 4To BB CUMTaETE HAUOOJBIIUMH JOCTHIKCHUSMU YESJIOBEUSCTRA 32 MOCIICTHUE ICCAT JICT.
[TocMoTpuTe HA 3TH AOCTUKEHUS C TOUKU 3PEHUS MOHATHUS «IpoeKT». Kakue U3 HUX ABISIOTCS PE3yNbTaTOM
YCHEIIHOIO OCYIIECTBICHUS pOoeKTa?

3ananue 2. [IpopaboTarh naero MpoeKTa Mo CIeayIOIUM TapaMeTpam:

* OnpeaenuTh Lesb MPOeKTa.

* Onucate: YAOBJIETBOPSIEMbIE B XOJ/Ie Pean3alliy MPOEKTa MOTPEOHOCTH; OrPAaHUYCHUS pealln3allii MPOeKTa;
pecypchl, HeOOXOJMMBIE [UISl peaTH3alliy ITPOSKTa.

* OnpeaenuTh THI PETN3yEeMOro MPOeKTa U 000CHOBATH CBOM BHIOOD.

VK-2.2 OcymectBister | OOy4aromuiics yMEeT: OCYLIECTBISATh OpraHH3allMi0 MPOEKTHOro oduca, BHIOOP
OpraHU3allMOHHOE, (HHAHCOBOE, | MCTOYHMKOB (DMHAHCUPOBAHUS, OLEHKY MHBECTULMOHHON MPHBIEKATENBHOCTH, SKCIIEPTH3Y
WHBECTHIIMOHHOE, 9KCIIEPTHOE | MPOEKTa, HHXKUHUPHHT OU3HEC-TIPOLIECCOB;

COIIPOBOXK/ICHHE MIPOEKTOB,

pelaeT omnepaTuBHbIE 3a/a4d Ha
BCEX JTamax >XU3HEHHOTO IMKJIa
MIPOCKTA

IIpumepwt 3a0anuii

3ananue 1. Kommanus cobupaercs mproOpecTH HOBYIO TEXHOIOTHYECKYIO JIH -
HUIO cTonMocThio 200 MITH pyO . CO CPOKOM IKCILTyaTalluH STk JIET , BHEAPE -
HHUE KOTOPOil MO3BOJIMT 00ECHEUNTh JONOJHUTENLHBIE €KETOTHbIE ICHEKHbIC




nocTyrieHus B 50 MurH py6 . TpeOyemast HopMa JOXOTHOCTH COCTABIISIET
11%. Onpenenuts NPV mpoekra . SIBisieTcs 11 JaHHBIA MTPOEKT SKOHOMHUYE -
CKH 11eJIeCO00pa3HbIM

3amanawme 2. bromxeT nmpoekTa cocrapisger 100 meHeKHBIX eauHUIT . Ha BEIoTHeHNEe

paboT 10 TEKyIIeH JaThl IIAHUPOBAIOCH M3PACXOA0BATh 25 enuHull , a (JaKTUYECKH OBbLJIO M3pacXoJ0BaHO 22
enuHuLEBl , T . ¢ . BCWS =25, a ACWP =22.

IIpu 5TOM CcornacHO mIaHy , Ha BBIIOJHEHNE pa0dOT HYXKHO ObLTO m3pacxonoBats 20 exquaui , T . € . BCWP = 20.
PaccuuTaiiTe OTKIIOHEHHE TI0 3aTpaTaM TPAJTUITUOHHBIM METOJIOM M METOJIOM OCBOCHHOTO 00heMa .

ITpoekT uyer ObICTpee 3arIaHUPOBAHHOTO BPEMEHHU MJIM HAOJIFOIaeTCsl €ro OTCTaBaHUE OT IUiaHa ?

OIIK-4.1: TIpoBoauT OO6yuatouiuiicst ymeet: GOpMUPOBATH MPOSKTHYIO KOMaH/y, BBIpaOaThIBATh KOJUICTHATIbHBIC
CpaBHUTEJIbHBIN aHATU3 TPOCKTHBIC PEIICHHS;

BAPUAHTOB PEIICHUS
po(eCCHOHATLHBIX 33134 C
YYETOM KPUTEPUEB
COLMAIBHO-D)KOHOMHYECKON
3¢ (EKTUBHOCTH U PUCKA

IHpumepol 3a0anuti

3ananue 1. «TpaHckacnMHCKHUIA ra30MpOBOA — HOBBIM MapuIpyT K 3KCIIOPTHBIM PHIHKaM»

OtcyTcTBHE BBIXOJAa K MOpPIO SIBJISIETCsl OoniblIoN mnpobisemod misi TypKMEHHMCTaHa, INOCKOJNbKY [elaeT
HEBO3MOXKHBIM JKCHOPT Tra3a 3a pyOex. Tpanckacmmiickuii razomnpoBon (TCGP) oTkpoer mpsiMoii BBIXOJ B
Typuuto n Ha 3amajg uepe3 AszepOaiiikaH, B TO BpeMsl KaK CErojiHs MOCTaBKH W3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThCs depe3 Poccuto m Hpan. llens mpoekra TpaHcKacnmiicKOro Ta3ompoBoia — CHOCOOCTBOBATH
CO3JAHHIO B KAaCIHHCKOM PErMOHE HOBOM CHCTEMBI TPAaHCHOPTHPOBKHU Ta3a. ['a30mpoBOA CTaHET 3IEMEHTOM,
YBEITMUMBAIOIIAM MHOTO00Opa3ue MCTOYHHUKOB M MapIIpyTOB UIS JKCIIOpTa KacMHUHCKOro raza B Typuuio u
EBpomty. IlpesunenTs! geTsipex rocyaapcTB — ydactHuku mpoekta (I'pysms, AzepOaiimkan, TypkMeHHUCTaH W
Typrust) moamucany IeKaapauio B MoaIepkKy npoekra. OcymecTister 3Ty moanepxkky [Ipasutensctro CLLIA.
B peanmzanmu mpoekTa MPUHUMAIOT ydacTHE MEXKIyHapoAHbIe Kopropauun — B uyacTHoctd, Shell u PST
International. CToMMOCTh MPOEKTA OLIECHUBACTCS B 2,5 MIIPJ JOJIAPOB.

Onpenennure BO3MOKHBIX YYaCTHHUKOB IPOEKTA, NMEPEUUCINTE UX MHTEPECHI, MPEIIOKHUTE COCTaB IPOEKTHON
KOMAaHIbI

3apanue 2. IlpaBnenue OaHka MOPY4YMIIO MEHEDKEPY KaApOBOrO OTIENA, OTBETCTBEHHOI'O 3a OIUIATy TPYAa,
pa3paboTaTh CXeMy NPEMHPOBAHMS BBICLIETO PYKOBOAALIEro cocTaBa OaHka. Kak Toro m TpeOyer anroputm
MOCTPOCHUS CETEBOT0 rpaduka, MEHeKep COCTABHII CIIMCOK KITFOUEBBIX 3a/1a4:

1) HavyaTh pa3paboOTKy MMPOEKTA;

2) BCTPETUTHCA C KOKIBIM WICHOM COBETa JUPEKTOPOB U PYKOBOIUTEISIMU YHPABICHUH M BBICIYIIATh UX
c000paXKeHHs TI0 TIOBOJy CHCTEMBI IPEMUPOBAHHUS;

3) Ha OCHOBAaHUM PE3YJIBTATOB BCTPEU COCTABUTH MOJHBIIN CITUCOK TPEOOBAHUH K CUCTEME MPEMUPOBAHHUS;

4) nproOpecTH ONMCaHUs CUCTEM IPEMHUPOBAHUS IPYTUX OAHKOB;

5) cocTaBUTh CIUCOK OTJIMYUTENBHBIX YEPT CUCTEM MPEMUPOBAHHS

Jpyrux OaHKOB,

6) IPOKOHCYJIETUPOBATHCS Y IOPHUCTA,;

7) BBISICHUTB, HE BOSHUKHET JIM IPOOJIEM MOPAIbHO-3TUIECKOTO XapakTepa IIpH Pealrn3aliy MPOeKTa;

8) 06CcyauTh My TH pelIeHUsT BOZMOXHBIX TIPOOJIEM ¢ WIeHAMU COBETa

JUPEKTOPOB M PYKOBOJMTEIISIMU YIIPABIICHHIA;

9) pazpaboTaTb cUCTEMY IPEMHUPOBAHMUS;

10) mpoBecTH Ipe3eHTaIHIO.

Omnpenennre MOCIEAOBATEIBHOCTh BBITOJHEHUS! KAXKJOrO Iara, COCTaBbTe CETEBOH TpadHK BBHIMOIHEHHS
MOPYYEHHOI'0 IPOEKTA.

OIIK-4.2: IIpoBoaut OOy4aronuiicss yMEeT: IPOBOAUTH PCUHKUHUPUHT OM3HEC-TIPOLECCOB KOMITAHHHU C YYETOM
SKOHOMHYECKOE U PCaI3yEMBIX IIPOCKTOB

(rHAaHCOBOE 0OOCHOBAHNWE

OpraHU3alMOHHO-

YIPaBICHYECKUX PEIICHUI

Ipumepwt 3a0anuii

3manwne 1. Bam Hy)HO ycTanoBUTh 25 PC B HeACIIO U OpraHN3allid aBTOMATH3UPOBAHHOTO IOKYMEHTO000pOTa
B KommaHuu. 3atpatsl ( croumocts ) — 1000 py6 . B nens . [lo pacnucanuto Bam Hago craButh 5 PC B geHb .
[Hostomy 3atpatsl Ha 1 PC — 200 py6 . 3a nepBriii 1eHb Bbl ycraHoBuid 5 PC u notpatunu 1000 py6 . 3a BTOpOit
JIEHb BBl YCTAHOBH -

27 mu 3 PC, tak Kak oTBJIeKanuch Ha oOyueHue craxxepa . [lorparunu 3a nens Bee Te ke 1000 py6 . 3a Tpernit
JIeHb BBl pelniIi padoraTh KoManaou u ycranosuiu 7 PC, Ho norpatunu 1500 py6 .




[IpoBenuTe MHKUHUPUHT OU3HEC-TIPOIIECCa IO YCTAaHOBIEHUIO KOMITBIOTEPOB UCXO/ U3 MHHUMHU3AINN UHIEKCa
OTKJIOHEHHS 3aTpart MPH yCIOBUH PaOOTHI, BHITIOTHAEMON I10 PAaCIUCAHHUIO.

3ananue 2. CtpouTtenabHasi KOMIIAHUS H3MEPSET CBOU MOKA3aTEIIM METOJIOM OTYETHOCTH 110 OCBOSHHOMY 00BEMY.
B xone mpoekTa Obl1a BBITTOJIHEHA O/THA U3 33124 110 rocanke 10 Bsa30B. [ImaHOBBIN 00BEM 3TOH 321291 COCTABIISIT
4 ThIC . py0O . ¥ OHA OBLIA BHITIOJHEHA JIBE Heleu Hazay . K HecyacThio Uit MOAPSIYUKa, €My CIIS0BAIO0 CaXKaTh
KJICHBI. 3aKa3uMK HACTaWBaeT Ha TOM, YTO Obl OBLIM IMOCAKEHBI KIJICHBI , a BsA3bl ObUIM YOpaHbl . XOTS BSA3HI Ha
JAHHBIA MOMEHT YK€ CTOST B 3eMJIe, TOAPATINK COTIIACHIICS BBHITIONHHUTH paboTy mo ux 3ameHe. lIpoBeante
PEMHKUHUPHUHT OM3HEC-TIPOIIECCOB CTPOUTEIHHON KOMITAHWH C NEJIhI0 MPEAOTBPALISHHS TOTOOHBIX OITHOOK.

VK-2.1 Wunnuupyer, | OOy4aromuiicst BiaIeeT: HaBBIKAMH CTPATETHYESCKOTO YIPABICHHUS IPOCKTOM
pa3pabarbiBaeT KOHLICIIIHIO,

dbopmynupyeT  Uenb,  3a/JayH,

O’KH/1aeMble pe3ybTaThl B

CTpaTerunueckoM yIIpaBJIeHUU

IPOEKTOM

Ipumepol 3a0anuti

3ananue 1.BoI saBisieTech pyKOBOAUTEIEM IPOU3BOICTBEHHOTO MIPEATIPUSTHSI.

Tekymas cuTyanus Ha PbIHKE CKJIAJBIBAeTCS OyiaronpusaTHO. [IpOTHO3BI CBUICTENBCTBYIOT O IMEPCIICKTUBAX
YBEJWYEHHS CIIPOCa Ha TPOAYKIIMIO IPEANpuaTHs. B cBA3H ¢ 3TUM BaMU OBIIO MIPUHATO PEIICHUE O PACIIPEHUN
MIPOU3BOICTBEHHBIX MOLIHOCTEN ITyTEM CTPOUTENIBCTBA JOTOIHUTEIBHOIO LIEXa.

Ornpeaenure OCHOBHBIE ATAIbl PEAU3AIMH JAHHOTO IPOEKTa C MOMEHTA

MIPUHATHS PELIEHUS U 10 MOMEHTA CAAYM 1€Xa B DKCIUTyaTaLHIo.

3ananue 2. «IlocTpoeHne opraHu3allMOHHON CTPYKTYPBI IPOESKTa»

Lens mpoekTa: pa3paboTKa, cO3MaHUE W BHEAPEHHWE HA PBIHOK MHOTO(YHKIMOHAIBHOTO TOPTATHBHOTO
JOMAIITHETO0 MHTEIUIEKTYaJIbHOTO MblIecoca, 00JIaaoniero onpeieIeHHBIMI B TEXHUYECKOM 3aJaHUU PabounMH
XapaKTepUCTHKAMH, BpEMEHEM HeTpephIBHON paboThl akkyMmyisitopa 10 9, po3HHYHON 11eHOo# He Bhimie 10 Thic.
pyOneii. JlaHHbIe MaKeThl pacnafaloTcs Ha YeThIpe OCHOBHBIE KATETOPUH:

1) pa3paboTka, co31aHUE U TECTUPOBAHUE MBLIECOCA;

2) MOArOTOBKA, HAMTUCAHKE M TECTUPOBAHKE IIPOTPaMMHOTO 00ecTieueHus s ero paboTh;

3) mocTaHOBKA CUCTEMBI IPOU3BOICTBA U CEPBUCA, BKIIIOUAs HHCTPYKIIMHU U 3alIaCHBIC YaCTH;

4) pa3paboTKa MapKETHHIOBOH MPOTPaMMBI, BKIIIOYasl IEMOHCTPALIUH,

OpOLIIOPBI, HHCTPYKLMH HOIb30BATENS.

Ha ocHoBe aHanmm3a KaTeropuii MpoeKT HyKJaeTCs B CICAYIONINX AIEMEHTAX OPTaHU3aUOHHON CTPYKTYPHI:

1) rpynma no pa3paboTke IbuIecoca U MPOrPaMMHOT0 00ECTICUSHHST;

2) TpyTiIa mo TECTHPOBAHUIO MTPOTPAMMHOTO OOECTICUSHUS;

3) rpynmna no HaJa)KUBaHUIO IPOU3BOACTBEHHOM CUCTEMBI /7S BBIITYCKa

IBUIECOCOB;

4) rpymnmna o pa3paboTke NporpaMMbl MApKETHHI'a;

5) rpynma no moAroTOBKE BCEX JOKYMEHTOB M MHCTPYKLUIA;

6) Tpymma 1o yupaBJICHUIO BCEMH BBIIICTIEPEUUCIICHHBIMY TPYIIIIAMH.

CocTaBbTe CTPYKTYPHYIO CXeMY OPTraHU3alliU MPOEKTa U 00OCHYMHTE ee.

YK-2.2 OcymectBaster | OOyJaromuiics BIaaeeT: HABBIKAMH IUIAHMPOBAHKS W OPTaHU3allMU IPOCKTHBIX M OU3HEC-
OpraHU3allnOHHOE, (HHAHCOBOE, | TPOLECCOB;

WHBECTHIIMOHHOE, JKCIIEPTHOE

COIIPOBOYXK/ICHHE MIPOEKTOB,

pelaeT omnepaTUBHbIE 3ala4Md Ha
BCEX JTamax >H3HEHHOIO IUKIa
MIPOEKTA

Ipumepul 3a0anuti
3amanue 1. IloctpoiiTe cereBoil rpaduk, OTpakarOIIUK IMOCIEIOBATEILHOCTh BBITIOJIHECHUS OIEPAIHid,
BKJIFOYEHHBIX B IPOLECC IPOTHO3UPOBaHUs. PaccuuTaiite KpUTUYECKHUNA ITyTh POEKTA.

Pabora [IpemmectByromas pabora | Cpok BBIOJIHEHHS, HEA.
A — pa3paboTKa MPOrHo3a PEIHOYHBIX - 4

roKas3aTesnen

B — onpenenenue neHs! Ha TPOIYKITHIO A 3

C — ompenienenrie o0beMa MPOAaK 3

D — nporHo3 BEIpy4YKH B, C 1

E — onpenenenue ypoBHs NpsIMBIX 3aTpaT C 2

F — pacdyer 06beMOB TPOM3BOICTBA C 1

G — omnpeneseHre ypOBHsI HaKJIa HbIX C 2

pacxoJoB
H — nporxo3 npuObun 1 peHTabeNnbHOCTH D,EG 1




| — cocraBieHne NPOrHO3HBIX (HOPM OT- E,G H 2
YEeTHOCTH

HOCTpOﬁTC Auarpammy l'anrra n OpeaACTaBbTC paCUCT KPUTHUYCCKOTO IIYTHU B S-ILHGBHBIX paGO‘{I/IX HCACIIAX.

3anmanme 2. Iloctpoiite nuarpammy ['aHTTa M0 MMEIOIIUMCS JaHHBIM O MPOEKTE MPOBEACHUS MapKETHHIOBOTO
MCCIIEIOBAHUS IIyTEM OIPOca MOTEHIUANBHBIX TOTPEOUTENEH:

1) nopaboTKa aHKETHI — 2 JHS;

2) MUJIOTHOE UCCIIeA0BAHUE — 2 JIHS;

3) TupaXupoBaHUE aHKET — 1 JCHB;

4) HHCTPYKTaX MepcoHana — 2 THS;

5) cbop mabopManmm (TIpoBeaeHre onpoca) — 10 THEH;

6) KOHTPOJIb KauecTBa BXoaHoW nHpopmariu — 10 mHek;

7) obpaboTka uaDOpManuu — 9 THEI;

8) Jormdyeckuii KOHTPOIH 0a3bI JaHHBIX — 2 JTHS.

Mexmy sTanamu pearn3aiii MPOeKTa UMEIOTCS CIEAYIOIINE 3aBHCUMOCTH:

— JlopaboTka aHKeTHl HEOOXOJMMa B TIpOLIECCce MPOBEACHHUS anpodanuu

(IpenBapuUTENFHOTO OMpPOca), MOATOMY 3Tambl 1 M 2 MOTYT IPOBOAUTHCS OTHOBPEMEHHO.

— TupakupoBaHre aHKET ¥ HHCTPYKTaX MEPCOHATIA MOTYT OBITH HA4aThI

Ha BTOPOM JIeHb MIJIOTHBIX (TPOOHBIX) OMPOCOB.

— Dramnbl 6 ¥ 7 HAYMHAIOTCA Ha CIEAYIONTUH ICHb MMOCIEe Havaia MpeAblIyIero sTamna.

— Jlornueckuii KOHTPOJIb 0a3bl JAHHBIX MOXKET OBITH HAYAT B TIOCIETHUI IeHb 00paObOTKH HHPOPMAIIHH.

OIIK-4.1: IIpoBoaut | OOy4aromuiics BIameeT: ompITOM (OPMHPOBAHMA MPOEKTHOH KOMAHIEI HA OCHOBE
CPaBHUTEBHBIN aHanyu3 | TEXHOJOTHH JTMJEPCTBa;

BapUaHTOB pelIeHus

PO eCCHOHATBHBIX 3aJ1ad C

YYETOM KPUTEPUEB

COILIMATBLHO-PKOHOMUYECKON

3¢ (GEKTHUBHOCTH M pUCKa

Ipumepol 3a0anuti

3apanue 1. «Co3naHue U BBIMIYCK HOBOM MPOLYKLUN

W3BecTHas ¢upma, CelHATU3UPYIOMAsACS HA MPOU3BOJICTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX TPHUOOPOB,
TUTAHUPYET BBIITYCK HOBOW MPOAYKIMH. Ha pOU3BOACTBEHHOM COBEIAHMH 00CYXKAaeTcs KOHIEMIUSI OBITOBOTO
puOopa HOBOTO MOKoJIeHUs. OTPBHIBOK M3 MPOTOKOJIA ATOTO COBEIIAHHS MTPEICTABICH HIDKE:

PykoBomutens Otnena paspabotok: «OCHOBHOE MPEUMYILIECTBO, KOTOPOE MOXHO HCIIOJIB30BaTh HaM Mepen
KOHKYPEHTaMH, COCTOUT B BBICOKOM YpPOBHE HAIIUX TEXHOJOTHMH. MBI JODKHBI CO3/1aTh IIEAEBP
TEXHOJIOTMYECKOI'0 UCKYCCTBA, IIOCIEIHEE CIIOBO TEXHUKI.

Bume-nipe3uneHT 1mo nmponsBoAcTBY: «boIOCh, 4TO Takoe Uy/n0 TEXHHKH OYIET MPOCTO He peHTabeIhbHO C TOYKH
3peHusl IPOM3BOJCTBA. MOXKHO pa3paboTaTh W CO3/IaTh BEJIMKOJICIHBIA OMBITHBINA 00Opasel, Ui MPOU3BOJICTBA
KOTOpPOTO TMOTpeOyeTcss TMOJIHOCTBI0 —IMepeoOOpyAoBaTh HAIlld MPOW3BOJICTBEHHBIC JIMHWHW, 3aKyIHTh
JIOPOroCTOSsIIME MaTepuanbl. Moe MHEHHE, YTO SI0Xa CPEIHEBEKOBBIX MAaCTEPOB, CO3AAaTeNied YHHUKAIbHBIX
00pa3110B TEXHUKH U UCKYCCTBA, 1ajJIeKOo B MPONIIOM. bosbliie mparmaTusma, rocrnosia.»

Bune-npesunenT mo MapkeTHHry: «MBbl JODKHBI CO37aBaTh MPOAYKLMIO C IPHUIEIOM Ha KOHKPETHOTO
norpedurens. ToMbKO OH MOXET TOYHO CKa3aTh, YTO €My HYXKHO, a YTO HE HyXHO. Harr morpeOutens Bps 11
OyJeT B OCHOBHOW Macce CBOEW CIIOCOOEH OIEHHTH BBHICOKHI YPOBEHB TEXHOJOTHYECKOT'O0 MAaCTEPCTBA HAIIUX
n3o0peraTeneil, eciy NMPOAyKIHs He OyIeT yIOBIETBOPATh €ro KOHKpeTHbIE TpeOboBaHus. [loTpebutento Takxke
0e3pa3InIHO, C ITOMOIIHIO KAKUX MPOU3BO/ICTBEHHBIX JIMHUI MBI CMOXEM IIPOU3BECTH TO, YTO €MY HYKHO. PBIHOK
OyJIeT IoCIeAHUM CYIbel HAllTNX PElIeHHd, TaK YK JIyde cpa3y MPUTOTOBUTHCS K €r0 TEKYIINM HACTPOCHUSIMY.
Bompocs! 11 aHanu3za

1. B 4ueM cyTh OpOTHUBOpPEUYUS MEXAY PA3TUUYHBIMU YYAaCTHHUKAMH IPOEKTA CO3/aHHUS U BBIIYyCKa HOBOU
MPOAYKIHN?

2. Ups TOUYKa 3peHMsI, MTO-BaIIEMY, SIBIIETCS IPUOPUTETHO MPUEMIIEMON 1 TIOUeMy?

3. Kakum 06pa3oM MOXKHO yCTPaHUTh Ha3peBatoNIMi KOHQIMKT MKy YIaCTHUKaMU MpoeKTa?

4. Koro u3 yyaCTHHKOB COBEIIaHUS BBl OBl HA3HAUWIIM Ha JTOJKHOCTh PykoBoautens npoekra? [loyemy?

3amanue 2. [ng aupekTopa Mo MPOEKTaM KOMITAaHWW AHApPEH MOArOTOBHI JOKJIAIHYIO 3aIlMCKy, B KOTOPOM
orMedan , 4yTo npoekT MX wMoxeT ObITH OCyliecTBIeH 3a 13 Hemens , COTJACHO MpeanoiaraeMoin
M0CJIE0BATENLHOCTH ASUCTBUH ( CM . rpad UK ) U 0’KUAaEMON MPOJOIKUTEIBHOCTH padoT : A — 3 Henenu ; B -5
Henenb ; C — S uenens ; D —4 wenenu ; E — 2 wenenu ; F — 3 Henenu

N3y4dnB 3Ty 3amucKy , JUPEKTOP OO0 AHAPEIO , YTO 3aKa34MK FOTOB YBEIWYUTH (PHHAHCUPOBAHUE , €CITU
3aka3 OyJeT BBIIIOJHEH B 0oJiee C)KaThle CPOKH — 3a IIECTh HEeJlelb.




Omnpenennre, Kakoe MHUHHMAJIBHOE JOMOIHUTENbHOE (UHAHCHpOBAaHUE MOTpeOyeTcs ISl yMEHBIICHHS CpOKa
BBITIOJTHEHHUS 3aKa3a JI0 MIECTH HEJeb, €CIIA B KOHTPAKTE MPEAYCMOTPEHBI ITPaQHbIe BHIIIATHI B pa3Mepe 5 Thic
. JOJ . 3a KaxAylo Henemo npocpouku? Kakue numepckue TEXHOJOTHH CIACAYET UCIOIb30BaTh AHAPEIO IS
peanu3anuy IpoekTa B 0oJiee CKATHIE CPOKH?

OIIK-4.2: [IpoBoaut | OGy4aromuiics BIaJceT: HaBBIKAMH BHIPAOOTKH KOJLIETHANBHBIX POEKTHBIX U TIPOIECCHBIX
9KOHOMHYECKOE u | pemeHui

(¢mHaHCOBOC  OOOCHOBaHHE

OpraHu3alfuOHHO-

YIIPaBICHYECKUX PEIICHUI

IHpumepol 3a0anuti
3apanue 1. «[IpoekT aBTOMaTU3aMN JOKYMEHTOO0OPOTa»
Kpynnas mockoBckas ¢pupma 1o IpOHM3BOACTBY U MPOJaKE JIMKEPOBOJOUYHBIX M3IEIUNA MHUIHMHUPOBANA MPOCKT
ABTOMATH3AIUH JIOKYMEHTOO0OPOTa, KOTOPBIH IMOJpa3yMeBal TPOCKTUPOBAHHE , pa3pabOTKy W BHEIpPEHHE
Wnteprer - cetn . B kauecTBe 3aka3umka MPOEKTa BHICTyMWIa camMa (UpMa , a B KayecTBE T'€HEPAIBHOTO
NOApPSAAYMKA — KOHCAITHHTOBas (QUpPMa, CHENUANM3UPYIOIIAsACS Ha NPEAOCTABICHUH YCIyT B OONACTH
COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOIOTHH . [Ipr 3TOM KOHCaNTHHTOBas GupMa B3sj1a Ha ce0s1 00s3aTeIIbCTBA
CaMOCTOSITETIHHO CIPOCKTUPOBATH BCIO CHUCTEMY JIOKYMEHTOOOOPOTa M CO371aTh €€ CHJIaMH CyOHoJpsaHON
codrBeproii pupmbl . Ha cTagum meperoBopoB ObLIM ompeneneHbl 00beMbl , CPOKA M CTOMMOCTH TPOEKTA ,
KOTOpasi SABJSUIACH OIUTATOW yCIyr KOHCANTUHToBOH Gupmbl . [Ipu 3TOM omnara yciayr KOHCANTHHTOBON (UpPMBI
3aBHCENIa OT KOHKPETHBIX PE3yJIbTaTOB — CO3JIaHHsI CHCTEMBI JOKYMEHTOOOOpOTa B OrOBOPEHHBIC Cpoku . M3
o0rmIell CTOMMOCTH MPOEKTa YacTh JCHEKHBIX CPEJICTB 1A Ha OIUIaTy paboThl cOQTBEpHONW (QUPMBI , TIPUYEM
paboTa MporpaMMHUCTOB OIICHUBAJIACH B 3aBUCUMOCTH OT 3aTPayeHHOTO BPEMEHH, T . € . HCTIOJIb3Ys TOBPEMEHHYIO
cucteMy oruiaty Tpyaa. [locie OKOHUaHUS TIEPBBIX JABYX 3TANOB MPOSKTA OKA3aJI0Ch, YTO KOHCAITHHIOBas (prupma
BBIMOJTHIIIA PA0OTHI TOJBKO MO MEPBOMY 3TAIly , MOJMYYHIIa OIUIATY Pe3yJIbTaTOB TOJILKO 10 MEPBOMY 3Tamy , HO
coTBepHOIi Pupme 3amaaTuiia yke 3a Ba 3Tana , T . € . 32 Bce BpeMs paboThl MPOrpaMMHUCTOB. PykoBoauTeb
MPOEKTa CO CTOPOHBI KOHCAJITHHIOBOW (UPMBI pacCUMTaN TOKA3aTed KOHTPOJSI CTOUMOCTH M JOJOXKHII
pe3yIbTaThl PYKOBOJICTBY . PYKOBOJCTBO KOHCANTUHIOBOH (DUPMBI OOHAPYKUJIO , YTO NAHHBIA MPOEKT C TOUKH
3peHus ux (GUpMbI a0CONMIOTHO HepeHTabeseH . Ha coBelianuy , MOCBSIIEHHOM OOCYXKICHHMIO CIIOXHBILIEHCS
CUTYyaluu , ObUIO MPUHSTO pelieHHe 0OPATUTHCS K 3aKa34MKY C MPEJIOKEHHEM MIEPECMOTPETh YCIOBHS JOTOBOPA
BBUJIY CEPhE3HOTO YBEIHUCHUS 00HEMOB pabOT U YCIIOKHEHHUS YCIOBHI MX PEAU3AIVH .
Bompocs! 11 aHanu3za

1. Ha ocHoBe Kakux IOKa3arened pYKOBOJUTEIb MPOEKTa MOT Obl Bbl SBUTH OIIMOKH B yNpaBliCHHH

CTOMMOCTBIO ?

3ananue 2. [To ycinoButo 3aganus 1 000CHYHTE pelieHUs] OTHOCUTEIILHO TOTO, KaKMM 00pa3oM aBTOMAaTH3aIUs
JIOKYMEHT0000pOTa CKakeTcsi Ha OusHec-mporeccax kommanuu? Kakum 00pa3oMm clieyeT MpOBECTH HX
PEHHXUHUPUHT, 4TOOBI MPEJOTBPATHTH ONMIMOKH, JOMYIIECHHBIE B YIPABICHHM CTOUMOCTHIO CO CTOPOHBI
KOHCAJITUHTOBOH (UPMBI ?

2.3. [lepeueHb BONPOCOB I MOATOTOBKH 00y4aIOIIMXCS K MPOMEKYTOYHOM aTTecTallun
. [lonstue, CBOMCTRA, KIIACCU(PHUKAIUS IPOCKTOB
. MeTononorust IpOeKTHOrO yIpaBieHUS
. CpaBHUTENIFHBIN aHAJIN3 IPOLIECCHOTO U MPOEKTHOI'O YIPABJICHHUS, NH)KUHUPUHT ON3HEC-TIPOLIECCOB
. YYacTHUKH, 3aMHTEPECOBAHHBIE CTOPOHBI, KOMaH/1a IPOEKTa
. Cucrtema 1 KpUTEpHH LEJIeTI0oNIaraHusl IPOeKTa
. TUIbI U XapaKTEepUCTHKA OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBJICHUS IPOESKTOM
. CoBemianus 1 KOJIJIETHANIbHBIE TPOEKTHBIE PEIICHUS
. OcobenHocTH Mporiecca MHUIUAIIMN U TUTAHUPOBAHUS TIPOSKTA.
. HenTp ynpasieHus npoekToM (TIPOEKTHBIN oduc): onpeaencHue GyHKIHI.
10. Metomonorus pacmpeaesenus: 0053aHHOCTEHN U JTNIEPCTBO B IIPOEKTHON KOMaH/E.
11.Metoznonorust tuarpamMmbl ['aHTa 1 001aCTH ee IPUMEHEHHS
12. PaGoune nporecchl Mpy peanu3aliy MpoeKTa
13. UnBecTunoHHoe, (GMHAHCOBOE, HKCIIEPTHOE COMIPOBOXKIEHUE IPOCKTa
14. Tlokazareny 1 METOAMKA OIEHKH 3KOHOMHUYECKOH 3((hEeKTHBHOCTH ITPOEKTA
15.®DopMbI TPOEKTHOTO PUHAHCHPOBAHUS
16.PeHmxuHuprHT OU3HEC-TTPOIIECCOB KOMITAHUH BCIIEACTBUE pealTU3aliy IPOEKTOB

O ION DN W

O

3. MeTtoauyeckue MaTepHuaJIbl, ONpeae/solue Npoue1ypy 1 KpUTepUU OLeHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHIUH NP NMPOBEACHNH NIPOMEKYTOYHOH aTTECTALMU

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHIIOJHEHHIO TECTOBBIX 3aJaHUH



- OLICHKA «OTJHYHO» BBICTABISIETCSI 00yJaroMIeMycsl, €CIIM KOJIMYECTBO MPABHILHBIX OTBETOB Ha
Borpockl coctanisieT 100 — 90 % ot obmero o6bEMa 3a1aHHBIX BOIIPOCOB;

- OIIEHKA «XOPOII0» BBHICTABISACTCS 00YJAIOLIEMYCs, €CIIM KOJIWYECTBO MPAaBIIIBHBIX OTBETOB Ha
Borpockl — 89 — 76 % ot ob61mero o6bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «Y/J0BJIE€TBOPUTEJbHO» BBICTABIISCTCS 00YUYaAIOIEMYCsl, €CITH KOJIMYECTBO MPABUIBHBIX
OTBETOB Ha T€CTOBBIE BOIPOCHI —/5—60 % 0T 00111er0 00BEMA 3aJaHHBIX BOIIPOCOB;

- OICHKA «HEY/AOBJIETBOPUTEJIbHO» BBICTABISIETCS OOYyYaloOUmIEMycs, €CIHM KOJUYECTBO
NPaBUJIBHBIX 0TBETOB — MeHee 60 % oT o01ero oobéMa 3a1aHHBIX BOIIPOCOB.

Kpurepun ¢popMupoBaHusi OleHOK N0 pe3y/IbTATAM BbINOJHEHHUSA 3aJaHUI

«OTIUYHO/324TEHO» — CTABUTCS 32 pa0dOTY, BBHIITOJHEHHYIO IMOJTHOCTBIO 0€3 OMMOO0K U HEJ0YETOB.

«Xopomuio/3a4TeHo» — CTaBUTCs 3a paboTy, BHITOJHEHHYIO MOJHOCTHIO, HO MPH HAJIMYUU B HEW HE
0osee 0HOM HeTpyOOli OMMOKH U OJTHOTO He0ueTa, He 00JIee TpeX HEeA0UYECTOB.

«Y10BJIETBOPUTEIbHO/3aUTEH0» — CTABUTCS 32 Pa0OTY, €CITH 00YYarOIIUICS TIPABUIIBHO BBITOJIHUII
He MeHee 2/3 Bceid paboThl WM TOMYCTUIT He Ooyiee OAHON IrpyOoii OMMOKH U IBYX HEIOYETOB, HE Oojee
OJIHOM Tpy0oOil M OTHOU HEerpyOoil ommOKH, HE OoJiee TpeX HErpyObIX OMMOOK, OJJHOW HErpyOOl OIMMOKH
Y IBYX HEJIOUETOB.

«HeynoBJjIeTBOPUTEILHO/HE 3aYTEHO» — CTABUTCS 32 PabOTYy, €CJIM YHCIO OMMOOK U HE0YETOB
MIPEBBICHIIO HOPMY JUISI OIICHKH «YyJIOBJICTBOPHUTEIHHO» WM TPABHILHO BBHITIOJHEHO MeHee 2/3 Bcel
paboTHI.

Buowt owuboxk:

- epybbie ouubKY: He3HAHUEe OCHOBHBIX NOHAMULL, NPABUIL, HOPM, HE3HAHUE NPUEMO8 PeUleHUs 3a0ay;
OWUOKU, NOKA3bIEAIOWUE HENPABUTIbHOE NOHUMAHUE YCA08USL NPEOTIONCEHHO20 3A0AHUS.

- HeepyOble OWUOKU: HEMOYHOCIU (DOPMYIUPOBOK, OnpedesleHull;, HepayuoHalIbHbIL 8blO0p X00a
peuenusl.

- Hedouembvl: HepaYUOHANbHbIE NPUeMbl BbINOJHEHUS. 3A0aHUsl;, OMOEIbHble NOZPEUWHOCIU 8
Gopmynuposke 6v160008, HEOPEHCHOE BLINOIHEHUE 3A0AHUS.

Kpurtepun ¢popmMupoBanus OLIEeHOK 3a 3a4eT

«3auTeHO»— 00YYaIOLIHNIACS JEMOHCTPUPYET 3HAHMUS BCEX PA3JIeNIOB U3y4aeMOH TMCIMIUTHHBL: CO/ICpPKaHHe
0a30BBIX MOHATUH W QYHIAMEHTAIBHBIX MPOOJIEM; TPHOOpENT HEOOXOMMbIe YMEHHS U HABBIKH, OCBOHJI BOTIPOCHI
NPAKTHYECKOTO TPUMEHEHHS TTOJTyYSHHBIX 3HAHUM, HE JTOMyCTHI (HaKTHYECKUX OIIMOOK IPU OTBETE, JOCTATOYHO
MOCJIC/IOBATENIbHO M JIOTUYHO HM3JIaraeT TEOPETUYECKHH MaTepual, JOIMycKas JHIIb He3HaYNTeIbHbIC HAPYIICHUS
MOCJICIOBATENIBHOCTH M3JI0KEHHS M HEKOTOpble HeTOYHOCTH. CBOOOIHOE BIIaJIeHHE MAaTepUaoM JIOJKHO
XapaKTepH30BaThCS JIOTHYECKOW SICHOCTBIO M YETKHM BHJICHHEM ITyTeH NMPHUMEHEHHs MOJYyYCHHBIX 3HAHUH B
NPaKTHYECKOW JIESTENEHOCTH, YMEHHEM CBSI3aTh MaTepHal C IPyTHMHU OTPACIISIMH 3HAHUSI.

«He 3auyTeHo»— BBICTaBIISICTCS B TOM clydae, Korjga oOydarouiuiics JEeMOHCTPHpYeT (hparMeHTapHbIC
3HaHMsI OCHOBHBIX Pa3JIeliOB MPOrPaMMbl H3y4aeMOro Kypca: ero 6a30BbIX MOHATHIA U (PyHIaMEHTABHBIX TIPOOIIEM.
VY 3K3aMeHyeMoro ciaabo BbIpaKE€Ha CIIOCOOHOCTh K CAMOCTOSITEIIbHOMY aHAJIMTHYECKOMY MBIIIJICHUIO, UMEIOTCS
3aTpyIHEHHS B M3JI0KEHUH MaTepUalla, OTCYTCTBYIOT HEOOXOMMbIE YMEHHUS U HABBIKH, JIOMYIICHBI TPYOble OIHOKU
W HE3HaHHE TEPMHUHOJIOTHH, OTKa3 OTBEYaTh Ha JOTOJHHUTEIbHBIC BOMPOCH, 3HAHUE KOTOPHIX HEOOXOIUMO JUIS
TOJTYYCHUS TTOJIOKUTEIHHON OIICHKH.



