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Conepxxanue

1. [TosicHuTEeNnbHAS 3aIKCKA.

2. TunoBbie KOHTPOJIbHBIE 33/ITAHUS WU MHBIC MAaTEPUAIIBI IS OIEHKH 3HAHUH,
yMEHUH, HAaBBIKOB U (HMJIN) OTIBITA JACSATEIHHOCTU, XapaKTEPU3YIOIINX YPOBEHb
c(hOpMUPOBAHHOCTH KOMITETEHITUH.

3. Meroanuecke MaTepualbl, ONPEICISIONINe MPOILETyPy U KPUTEPHUH
OIIEHUBaHUS CPOPMHUPOBAHHOCTH KOMITCTCHITUI IIPH TIPOBEIACHUN
MIPOMEKYTOYHOHN aTTECTAIIHH.



1. [losicHuTEILHASA 3aIMCKA

HGJ'H: HpOMG)KyTO‘IHOﬁ aTTeCTallu — OLCHUBAHHUC IMPOMCIKYTOYHBIX U OKOHYATCIIbHBIX

pe3ynbTaToB OOydYeHUs: MO AUCLMILIUHE,

06GCH6‘II/IBaIOH_II/IX AOCTHXKCHUC INIIAHHUPYCEMBIX

pe3yIbTaTOB OCBOCHUS 00pa30BaTEIbLHON MPOTPAMMBI.

@opMbI POMEKYTOUHOW aTTECTAIUU: IK3aMEH, NMPEIyCMOTPEHHBIH yUeOHBIM IIAHOM

DO - 6 cemectp

[lepeuens komneTeHIMH, HOPMUPYEMBIX B IIPOLIECCE OCBOCHUS TUCIUTUTHHBI

Kona n HaumeHoBaHme

KOMIICTCHIIUH

Kon HUHAUKATOpa JOCTHIKCHUA KOMIIETCHIIUNA

VK-10 CrocobeHn
HpI/IHI/IMaTB
000CHOBaAHHEIE
SKOHOMHYECKHUE
pelIeHUs B Pa3IUYHBIX
obmacTIx
KU3HEIEATEIBHOCTH

VK-10.1 AHanu3upyeT ¥ KpUTHYECKH OLICHUBACT WH(POPMAIIHIO,
H€O6XO,Z[I/IMYIO I TIPUHATHUA OGOCHOB&HHBIX 3KOHOMHNYCCKHUX
pelIeHU I

VK-10.2 Tlpumensier MeTOAbl JUYHOTO 3KOHOMHUYECKOTO |
(UHAHCOBOTO IUUIAHMPOBAHMS JJS JOCTHDKEHUS TEKYyIIMX U
JONTOCPOYHBIX (DMHAHCOBBIX IleNiel, MCHONB3YyeT (PMHAHCOBBIC
UHCTPYMEHTBI JUISl YIIPaBJIECHUS JTUYHBIMU (UHAHCAMU (JIMYHBIM
OIOKETOM), KOHTPOJHPYET COOCTBEHHBIE AIKOHOMUYECKUE U
(hMHAHCOBBIE PUCKHU

VK-2 Cnocoben
YIPABJISATH MPOEKTOM Ha
BCEX JTarnax €ero
YKU3HEHHOTO LMK

VK-2.1 VYmpaaser KOMaHIOH, BpEMEHEM, CTOMMOCTHIO,
KaueCTBOM M PUCKAMH ITPOEKTa HAa BCEX ATalax ero XU3HEHHOTO
LUK

VYK-2.2 KoHTpoaupyeT BBINOJHEHUE BCEX ATANOB U PE3yIbTAaTOB
MPOEKTAa, HCIOJB3YET METOJbl 3KOHOMHUYECKOW OIIEHKHU €ro
3 peKTUBHOCTH

PesynbTaThl 00ydeHus IO JUCIHUILTHHE, COOTHECEHHBIC C TUIAHUPYEMBIMH
pe3ynbTaTaMu OCBOEHUSI 00pa30BaTEIbHOM MPOTrPaMMBbI

KO,H u HauMCHOBaHHC PeSyHLTaTI)I 06yqu1/m 0o AUCLUIIIINHE OIIGHOLIHI)IG MaTepualibl
HHAUKaATOopa JOCTHUKCHUA
KOMIICTCHIIUHU

YK-10.1 AHanm3upyeT

9KOHOMHMYECKHUX peIIeHU

KPUTHYECKH oneHuBaeT | 3GGEKTUBHOCTH IIPOCKTa U YIPABICHYSCKUX
uHopManuio, HEOOXOAMMYIO | peIIeHUH
JUISL TIPUHATHA OOOCHOBaHHBIX

n | OOyuarommiics 3HaeT: MeToAbl pacdera | Bompocsr (1-10)

OOyuaromuiics yMeer: npuHuMath | 3aganus (1-5)
000CHOBaHHBIC YKOHOMUYECKHE DPELICHHS B
Pa3IUYHBIX 00IACTSIX KU3HEACSITEILHOCTH

OO0yuatromiuiics BJIAJICET: Metonamu | 3aganus (1 -3)
SKOHOMMYECKOM OIIEHKH pe3yIbTaTOB
NPOM3BOJCTBA, HAYYHBIX  HCCIICIOBAHUM,
UHTEJUICKTYaJIbHOTO TPYaa

VK-10.2 TIpumensier Mertonsl | OOydaromuiics 3HaeT: MeTonbl JmdHoro | Bompocsr (11-20)
JMYHOTO JKOHOMHYECKOTO ¥ | SKOHOMHYECKOTO u (huHAHCOBOTO
(MHAHCOBOTO  IUIAHMPOBAHMS | IUIAHUPOBAHUSI JUIS JOCTHKCHUSI TEKYIUX U
JUISL TOCTHIKCHUSI TEKYIIMX M | JAOJITOCPOYHBIX (DUHAHCOBBIX LEJICH




JIOJITOCPOYHBIX  (MHAHCOBBIX | OOydJaromuiics yMeeT: NMPUMEHATh MeToAbl | 3amanus (6-10)

HeJe, UCIIONIB3YET | JIMYHOTO HKOHOMHYECKOro M (hPUHAHCOBOTO

(hMHAHCOBBIE MHCTPYMEHTBI [UIsl | TJIAHUPOBAHUSI JUIS JOCTHKECHUSI TEKYIUX U

yIpaBiICHUS JUYHBIMA | TOJTOCPOYHBIX (PMHAHCOBBIX IIEJIeH C yUeTOM

(buHaHCaMU (JIMYHBIM | OCOOCHHOCTEH PHIHOYHOM SKOHOMUKHU

O10/KETOM), KOHTPOJIPYET

COBCTBEHHEIE SKoHOMIUecke | O0YUarOLHiCs BIIAJICCT: HaBbIKaMU | 3anmaHus (4-6)
NPUMEHCHUST  OCHOBHBIX  JKOHOMHYCCKUX

(hrHAHCOBBIE PUCKH
3aKOHOB ITPU PEIICHUHU MPAKTUUECKHUX 3324

VK-2.1 Vmpasnser KoMaHaoH,
BpEMEHEM, CTOHMMOCTBIO,
KauyeCTBOM M PUCKaMU MPOEKTa
Ha BCEX dTallaX €ro »KU3HEHHOT 0

OOyuatonquiics 3HaeT: ba3oBble OCHOBEHI
SKOHOMHYECKOW TEOPHUH, METOIOJOTHIO U
WHCTPYMEHTHI pa3pabOTKU MPOCKTOB

Bomnpocst (21-30)

OO6yuaroniuiicst ymeer: YnpaBisaTh npoektoM | 3amanus (11-15)

IIUKITa
Ha BCEX dTalax ero )KM3HEHHOTO IHKJIa
OO0yuatomiuiics BJIAJICET: HaBblkamu | 3ananus (7-9)
NPUMEHCHUST OCHOBHBIX  JKOHOMHYCCKHUX
3aKOHOB, VTpaBICHUS ¥ IUIAHUPOBAHUSA
MPOEKTa
VK-2.2 KonTpomupyet | OOydaromuiicst 3HaeT: POIECChI yrpasinenus | Bompocsr (31-35)
BBIMOJIHCHHE BCEX 9JTaloOB H | KOMaHIOH, BpEMEHEM, CTOMMOCTBIO,
pe3yJIbTaToB MPOCKTA, | KAYECTBOM W PHCKaMH IIPOCKTa Ha BCEX
HCTIONB3YeT METOJBI | 3Tamax €ro J>KW3HEHHOTO IHKJa, BXOIHBIC
SKOHOMHUYECKON OLIEHKH €ro | pecypchl,
3¢ hexkTHBHOCTH

OO6yuaroniuiicst ymeer: YnpaBisaTh npoektoM | 3amanus (16-18)
Ha BCEX OJTamax ero >XKU3HCHHOTO IHKJIA,
KOHTPOJIMPOBATH BBIMOJIHEHHE BCEX ITAIOB U

pe3yJIbTaTOB MPOEKTa

OO0yuaronuiicst BIIAJICCT: HaBbikamu | 3anmanus (10-12)
yIOpaBiCHUsI U IUIAHUPOBAHHUS IPOEKTa,

MCTOJaMH OLICHKHU €TI0 3(1)(1)6KTI/IBHOCTI/I

[TpomesxyTouHas arrectanus (3K3aMeH) MPOBOAUTCS B OJHOM U3 cileayomux Gopm:
1) oTBeT HA OWIIET, COCTOSIIUMA U3 TEOPETUIECKUX BOTIPOCOB U MIPAKTUUECKUX 3a/IaHHH;
2) BemonHenue 3aaanuii B OMOC yHuBepcurera.

2. TunoBbie KOHTPOJIbHBbIE 32/IaHUS WM HHbIE MATEPUAJIbI ISl OLEHKH
3HAHWH, YMEHHIi, HABLIKOB H (MJIH) ONBITA JeSATeIbHOCTH, XapaKTePU3yIINX YPOBEHb
chopMHUPOBAHHOCTH KOMIIETEHIMH

2.1 TumnoBble BONPOCHI 3HAHUEBOI0
00pa3oBaTeIbHOIO pe3yJIbTaTa
IIpoBepsiemblii 00pa3oBaTeIbHbINA Pe3yJbTaT:

(TecTOoBbIE 3adaHUs) [JsI  OIEHKH

KO,I[ 1 HAUMCHOBAHUEC WHAUKATOPA JOCTHIKCHUA
KOMIICTCHIIMHN

O6pazoBarenbHBINA pe3yabTaT

YK-10.1 AHamu3upyeT M KPUTUYECKU
oueHMBaeT MH(OpMaNUIO, HEOOXOAUMYIO IS
NPUHATUS ~ OOOCHOBAaHHBIX  AKOHOMHYECKHX
pelieHui

OOyuaronuiicst 3HaeT:  MeToAbl pacuera S(PPEKTUBHOCTH
MPOEKTA U YIPABICHUECKUX PELICHUN




Ipumepwr 6onpocoe

1. Ilens npoekra — 3T0:

- CchopmynupoBanHasi IpoOiemMa, ¢ KOTOPOH MPUAETCS CTOJIKHYTHCS B IIPOLIECCE BHIMTOJHEHUS IPOEKTa

+ Vr1BepxaeHue, GopMynupyromniee o0Ire pe3ysibTaThl, KOTOPBIX XOTENOCh Obl JOOUTHCS B ITPOIIECCE BHITTOTHEHHS
IIPOEKTa

- KommniekcHast o1ieHKa UCXOIHBIX YCJIOBHH U KOHEYHOT'O Pe3yJIbTaTa [0 UTOTaM BBIOIHEHUS IPOEKTa

2. Peanmzarus mpoekra — 310:

- Co3panue ycrnoBui, TpeOyONMMXCs AT BEITOTHEHHS NPOEKTa 32 HOPMAaTUBHBIH MEPHO

- Habmionenue, perynmiupoBaHue U aHAIN3 IPOrpecca IMPoeKTa

+ KoMIutekcHOE BBINOTHEHUE BCEX ONMCAHHBIX B MPOEKTE NEHCTBHH, KOTOPHIE HAINIPABICHBI HA JOCTH)KEHHUE €TO
nenen

3. IIpoexT oTin4aeTcs OT MPOLECCHON AEATEIBHOCTH TEM, YTO!

- [Iporieccsl MeHee POAOIKHUTEIBHBIE 0 BPEMEHH, YeM ITPOSKTHI

- Jlns peanu3anMy OJHOTO THIIA IPOIECCOB HEOOXOAUM OJAMH-IBA HCIONHUTENS, U1 pealu3alii IpoeKTa
TpeOyeTcsi MHOJKECTBO HCTIOJIHUTENEH

+ IIpoueccsl OAHOTUIIHBI U IIUKJINYHBL, MPOEKT YHUKAJICH MO CBOEH ILIEJIM M METOJIaM peajn3alllii, a TakkKe UMeeT
YeTKHe CpOKa Hayajia i OKOHYaHUS

4. Yto n3 mepeuncIeHHOT0 He ABISIETCS MPEUMYIIECTBOM IPOEKTHON OpraHN3allHOHHON CTPYKTYpHI?

+ O0beauHeHNE I0/Iei 1 000pYJOBaHMS IPOUCXOANUT YEPE3 MPOEKTHI

- KomanyHas paboTa 1 9yBCTBO CONPUYACTHOCTH

- CokpaleHue JUHUI KOMMYHUKaLUU

5. Uro BKIIOYAIOT B ce0s IIPOLIECCHl OPTaHNU3aIMY M IPOBEACHUS KOHTPOJIS KadyecTBa MPOeKTa?

- [IpoBepKy COOTBETCTBHS YK€ IOIyUSHHBIX PE3yIbTATOB 3alaHHBIM TPEOOBAHHAM

- CocTaBneHue nepedHs HeJopaboTOK M OTKIOHEHUH

+ IIpoMeKyTOUHBIN M UTOTOBBII KOHTPOJIb KAYECTBA C COCTABIEHUEM OTYETOB

6. MeTto1 0CBOEGHHOTO 00BEMa TaeT BO3ZMOKHOCTE!

- OCcBONTH MUHUMAJIBHBIA OIOJKET POCKTa

+ BBIBUTH, OTCTaCT WM OINEpEKaeT pean3anus MPOeKTa B COOTBETCTBHU C TpadHKOM, a TakkKe IMOJICUNTATh
nepepacxo] WK ’KOHOMHIO ITPOEKTHOTO OI0pKeTa

- CKOppeKTUpOBaTh CPOKHU BBIIIOJHEHUS OTAEIBHBIX MIPOLECCOB MPOEKTa

7. Kakas yacTb pecypcoB pacxoqyeTcs Ha HadaJIbHOM 3Tale peanu3aluy npoexkTa?

+9-15%

-15-30 %

- 10 45 %

8. Kakue dakTopsl criibHEe BCETo BIMSIOT HA peasii3anuio MpoeKTa’?

- DOKOHOMHMYECKHE U CONUAIIbHBIC

- DOKOHOMHYECKHE U OPTaHU3aINOHHbIE

+ DKOHOMHYECKHUE U IIPABOBEIC

9. HazoBuTE OTIHMYUTENBHYIO OCOOEHHOCTh HHBECTUIINOHHBIX IPOEKTOB!

- Bonpmmoii 6romxker

+ BrIcokas cTeneHb HeoNpeeIeHHOCTH U PUCKOB

- Heunbto siBnsieTcst 00s13aTeIbHOE TTOJTyYeHUE PUOBLIN B Pe3yJIbTaTe PeaIn3alii MPOeKTa

10. Yro Takoe Bexa?

+ 3HaKOBOE COOBITHE B peaJIU3AIMH [TPOEKTA, KOTOPOE UCIIOIBb3YETCs Ul KOHTPOJISI 32 XOJIOM €T0 pealli3aluu

- Jlorndecky B3aMMOCBSI3aHHBIE NPOLECCHI, BBIOJHEHHE KOTOPHIX MPUBOAMUT K JIOCTMIKEHUIO OJHOW W3 Leier
MIPOEKTa

- COBOKYITHOCTb MOCJIIOBATEIIFHO BBITIOJIHSEMBIX JEHCTBHH 110 peann3aliiy IPOeKTa

- 9TO MOBTOPSIIOILASICS OIepalys, TaK KaK HOBAasl JIMHUS IPOAYKTA CTAHET NOCTOSIHHOW. DTO HE BpPEMEHHOE SIBJICHHE.

VK-10.2  IIpumenser Meronasl  ju4yHoro | OOyd4aromMics 3HAET: METOABI JIMYHOTO HKOHOMHYECKOTO M
9KOHOMHUYECKOT0 u ¢uHaHCOBOTO | (DMHAHCOBOTO IUIAHUPOBAHMS JUIS JOCTIDKCHMS TEKYLIIMX U
IUIAHUPOBAHUS JUISl JOCTMXKEHHMS TEKYLIMX M | JOJITOCPOYHBIX (DMHAHCOBBIX LEJIeH

JIOJATOCPOYHBIX (PMHAHCOBBIX IIEJIeH, UCTIONb3YEeT
(DMHAHCOBBIE WHCTPYMEHTHI Ul YHpaBIICHHS
JUYHBIMA (puHAHCAMU (IHIHBIM OIO/IKETOM),
KOHTPOJIUPYET COOCTBEHHBIC 3KOHOMHYECKUE H
(hMHAHCOBBIC PHCKHU

Ipumepwr sonpocos

11. BeiOpaTh TepMUH 7151 KOTOPOTO JTAHO OTPEEIICHUE: «BIIACIIeI] IPOEKTa U
Oyaymuii mOTpeOUTENb €ro Pe3yIbTaTOB)

- THBECTOP MpOEKTa +

- KOOPJIMHAIIMOHHEIN COBET;

- Kyparop MpoeKTa;

- KOMaHJIa MPOCKTa;




- PYKOBOJIUTEIb NIPOEKTA,;
- 3aKa34MK MPOEKTA.

12. CereBoii rpaduk npoekTa npeaHasHadeH Juis

- yIpaBJIeHUs 3aTpaTaMy BPEMEHH Ha BBITIOJIHEHHE KOMILIEKca paboT nmpoekTa+

- yOpaBIE€HUs] MaTepUaAIbHBIMU 3aTPaTaMU;

- ynpaBjeHust KOH(QIMKTaMH IPOEKTHOH KOMaHIbI;

- YOPaBIIECHUS PUCKAMH.

13. Ha3Batp THIT CTPYKTYPHOH JEKOMIIO3HIIUU pabOT

- mpoxykrosas C/IP;

- pynkuonansHas CIP+

- opraam3annonHas CJIP.

14. Yro U3 HIKE NEPEUNCICHHOTO HE SIBIISIETCS POPMON MPOSKTHOTO (PMHAHCUPOBAHUS

- (uHaHCHpOBaHME C TIOJIHBIM PErPeccOM Ha 3aeMIINKa;

- uHaHCHpoBaHKe Oe3 mpaBa perpecca Ha 3aeMIUKa;

- (uHaHCHpOBaHKE ¢ OrpaHWYEHHBIM [IPABOM perpecca Ha 3aeMIINKa;

- (uHaHCHpOBaHKE ¢ HE OTPAaHMYEHHBIM MOJHBIM PErPEcCOM Ha 3aeMILUKa+

15. BeiOpath TepMUH TSI KOTOPOTO JJAHO ONpEJeNICHNE: «OCYIIECTBIISET (PUHAHCHPOBAaHKME MPOEKTA 3a CUET CBOMX
WM IPUBJICYCHHBIX CPEACTBY

- UHBECTOP MpoeKTa+

- KOOPJMHAIIUOHHBII COBET;

- Kyparop IpOoeKTa;

- KOMaH/1a IPOEKTa;

16. Kakoii 3 HIKE NIEPEUNCICHHBIX PE3EPBOB HE SBISIETCS TApaMETPOM CETEBOT0 rpadika NpoeKTa

- HE3aBUCHMBIH;

- TapaHTUMHBII;

- HEMOJIHBIA+

- TIOJTHBIN;

- CBOOOTHBIM.

17. Uto U3 HIKE TEPEUNCIIEHHOTO HE SBIISIETCS BUIOM OPTaHW3allMOHHON CTPYKTYPBI YIPABICHUS IPOSKTOM

- pyHKUIMOHATIbHAS;

- MaTpHUYHAas;

- cTparernyeckas+

- IPOEKTHAs.

18. K ocHOBHBIM (DyHKIIMSIM IIPOEKT-MEHEKEpa M0 OTACIBbHBIM chepaM JIesITeIbHOCTH He OTHOCHTCS

- YCTaHOBJIEHHE B3aUMOOTHOIIEHHS C BBIIIECTOSIIIUM PYKOBOJICTBOM, KIIMEHTOM, JPYTUMH YYaCTHUKAMU MPOEKTa;
- HAJIA)KUBAHUE XOPOIINX OTHOLICHUH C OOIIECTBEHHBIMH OPTaHU3aIMAMH, IIPECCOH, TENCBUACHUEM U T. 1.+

- KOHTPOJIb BBITIOJIHEHNUS TUIAHOB ¥ Tpa(uKOB KOMaH/I0H IPOEKTa;

- CO3JJaHUE NMPOEKTHON JOKYMEHTALIMU 1 COTIaCOBAHUE €€ C 3aKa3YMKOM.

19. BeiOpath TepMUH U KOTOPOTO JAHO OMPENEICHUE: «KOJUICKTUBHBIN OpraH, KOTOPBIH BRIONPAET MPOCKTHI TS
peanu3ayy, yTBEpXKAAeT IUIaHBI pabOT M WX HM3MEHEHWs, HAa3HA4aeT KypaTropa M yTBEPXKOAECT PYKOBOAWUTEIS
MPOEKTa»

- MHBECTOD MPOCKTAa;

- KOOPJIMHALIUOHHBII COBET+

- KypaTop IpOeKTa;

- KOMaH/1a IPOEKTa;

20. HemocratkoM (yHKIIMOHAJIBHOW CTPYKTYPBI YIIPABJICHHS IPOSKTOM SIBIISIETCS

- CTUMYJIHPYET QYHKIMOHATIBHYO H30JIMPOBAaHHOCTD;

- CHOCOOCTBYET TEXHOJIOTMYHOCTH BBITIOJIHEHNUS paboT B MPOEKTE;

- YBEIMYMBAET KOJMYECTBO B3aUMOJEUCTBUI MEXKy yYaCTHHKAMHU IMpPOEKTa+

- CHIKAeT OECIIOKOMCTBO YICHOB IPOEKTHOM KOMaH/Ibl IO TIOBOY Kapbhepbl 10 OKOHYAHHMIO MPOCSKTA.

VK-2.1  Vupaenser komannoil, BpemeneM, | OOydwarommiics 3HaeT: ba3oBble OCHOBBI 3IKOHOMHYECKOM
CTOMMOCTBI0, KAYECTBOM U PUCKaMH MPOCKTa HAa | TEOPHH, METOAOJIOTHIO M HHCTPYMEHTHI pa3paboTKU MPOEKTOB
BCEX JTalax ero >KU3HEHHOIo IUKJIa

Tlpumepwr 6onpocos

21. YuacTHUKH NIPOEKTa — 3TO:

- [loTpeOuTeny, 111 KOTOPHIX MPEIHAZHAYAICS PEATH3YEMbIH MPOCKT

- 3aKa34MKH, HHBECTOPHI, MEHEKEP MPOCKTa U €ro KOMaHIa

+ Om3nyeckue U IPUINIECKUE JINIA, HEOCPEICTBEHHO 33 ICTBOBAHHBIC B TIPOEKTE MIIM YbH WHTEPECHI, MOTYT
OBITH 3aTPOHYTHI B XO/I¢ BHIITOJHCHUS IIPOCKTA

22. VIanmmanus IpoeKTa SBISIeTCS CTaAueH B poIiecce YIPaBIICHISI TPOSKTOM, 10 HTOTaM KOTOPOM:

- O0BsBNsAETCS OKOHYAHUE BEITIOHEHUS IIPOEKTa

+ CaHKIIMOHHPYETCS HAYAJIO MMPOCKTA




- YTBepxIaeTcsa yKpyIHEHHbIN IPOEKTHBIN IIaH

23. Yro Takoe npexMeTHast 00J1acTh IIPOeKTa?

+ OOBeMBI NMPOEKTHBIX pabOT M MX COAEp)KaHUE, COBOKYITHOCTh TOBapOB M YCJIyT, IPOU3BOJCTBO (BBINOJIHEHHE)
KOTOPBIX HEOOXOANMO 00€CIIeYHUTh KaK Pe3yJIbTaT BHIIIOJHEHHUS [TPOEKTa

- HanpaBieHust 1 IpUHIMITBI peaJIU3alny TPOEKTa

- [IpuamHbL, IO KOTOPBIM OBUT CO3/1aH MPOEKT

24. Jlns 9ero mpeaHa3Ha4eH METO KPUTUIECKOTO Iy TH?

- st omipeieNieHus CPOKOB BBITIOTHEHHSI HEKOTOPBIX MPOLIECCOB MIPOEKTa

- Jlnst omipeieNIeHUs] BO3MOXKHBIX PHCKOB

+ JIi1s ONITUMU3AaIMH B CTOPOHY COKPAICHUS CPOKOB peai3alny IPOeKTa

25. CTpyKTypHas IEKOMITO3UIHS IPOEKTa — ITO:

+ HarnsaHoe n3o0paxeHue B BUJIE rpaIKOB M CXEM BCEH HEPapXUUECKOi CTPYKTYpHI paboT MpoeKTa

- CTpyKkTypa OpraHu3aliy U JAeJIETHPOBAHUS OJTHOMOYHI KOMaH/Ibl, pealu3yrolei MpoeKT

26. Bribepute Hanboee TOUHOE OMPEICIICHHIE MPOCKTA:

- LIeJIeHaIpaBIeHHOE OTPaHNUYEHHOE BO BPEMEHH MEpOIpUsATHE.

- IIeJICHANPaBICHHOE MEPONPHUATHE, IPeIHA3HAUCHHOE TSI CO3AaHUSA HEKUX NPOIYKTOB.

- IIeJICHalIpaBJIeHHOE, OTPAHNYEHHOE BO BPEMEHHM MEpPONpHUATHE, NMpeAHA3HAYEHHOE I CO3JaHMsA YHHMKAJIbHBIX
NPOAYKTOB, YCIIYT WJIM PE3YJIbTaTOB .

27. Bune—Tipe3nAeHT 0 MapPKETHHTY ITPOCHUT Bac MOATOTOBUTH HOBBIH MaTepHas U M3MEHUTH CTPAaHUIKY KOMIaHUH
B UHTEpHETE. DTO MOXKHO Ha3BaTh:

- MHUIMALMS TIPOEKTa +

- TIOBTOPSIFOLIASACS OTIEPALIHSL.

- TIPOEKT.

- BBITIOJTHCHUE ITPOCKTA.

28. KommaHust 3aHUMAaeTCs IPOU3BOJICTBOM ITprOOpoB. OHa BBOAUT HOBYIO JIMHHUIO, B KOTOPOH OYIyT HCTIOIH30BAHBI
HOBBIC I[BE€TA. OJTa MPOAYKIHMS JODKHA OBITh TpPENCTaBJICHa B BECEHHEM Karajore. Kakoe W3 clemyronmx
YTBEPKIECHHH BEPHO?

- OTO MPOCKT, TaK KaK HO)IO6HBIﬁ IPOAYKT HUKOTIa PAaHESC HE MPOU3BOANIICA U HE IpOoJaBaJICsa KOMIIaHHUCH.

- OTO IMOBTOpsAOUIAACA One€panusa, TaK KaK KOMIIAHUA TPOU3BOJIUT l'IpI/I60pI)I. Hcnoap30BaHne HOBBIX IIBETOB U
XapaKTEePUCTHK ABISAETCA MPOCTHIM JOMOJHEHHUEM K CYIIECTBYIOLIEMY Tpoueccy. +

29. IIpoeKT cunuTaercs 3aBepIICHHBIM, €CIIH:

- IPOAYKT MPOEKTa U3rOTOBIEHT

- CIIOHCOpP IPOEKTa OTJIAIIAET €TO 3aBEPILICHHUE.

- IPOJYKT IPOEKTa MepelIen B CTaJUI0 ONeparuii.

- IPOEKT OMPAB/ABIBAET WM NPEBBIIIAET 0KUIAHHS €T0 YYaCTHUKOB.

30. Bel — pyKOBOAWTENH OOJNBIIOTO CTPOMTEIHHOTO TpoeKTa. Llenb mpoekTa COCTOUT B TOM, YTOOBI TIOCTPOHTH
HECKOJIBKO 3MaHMU I JrojeH, obcmyxknBarommx OJIMMIAHACKHE WTPHI, pecypchl ompeneneHbsl. UTo sBisercs
OCHOBHBIMH YCIIOBHSMU JUISl 3TOTO TIPOEKTa?

- BpeMs, TaK KaK J]aTa HE MOXKET OBITh TIepeHeceHa +

- IeHbT'H, TaK KaK OFOJKET COCTaBIsIeT 12 MIIH AOJUIapoB+

- pecypchl, Tak Kak OHM He (DUKCHPOBAHBI.

- Ka4eCTBO, TAK KaK IOCTPOHKH JOJKHBI OBITh ()YHKIIHOHATIBHBIMHU 1 O€30MIaCHBIMHU.

VK-2.2 KouTpomupyeT BBITIOJHEHHE BceX dTamoB W | OOydarommiicss ~ 3HAeT:  MPOIECCHI  YIIPaBJICHUS

pEe3yJIbTaTOB MpPOEKTa, UCIIOJIb3YeT METObl | KOMaH/IOH, BpEMEHEM, CTOMMOCTBIO, KAuecTBOM U

9KOHOMHUYECKOH OLIEHKH ero 3(PEeKTUBHOCTH pHCKaMH TPOEKTa Ha BCEX JTalax ero >XU3HEHHOTO
LIMKJIA, BXOJIHbIE PECYPChI,

IIpumepbr 6onpocog

31. Kak Ha3bpIBaeTCsl BpEMEHHOM MTPOMEXYTOK MEXIy Ha4aJIOM pean3alii 1 OKOHYaHUEM ITPOeKTa?
- CTaJMsl TIPOEKTA;

- )KM3HEHHBIN MK [TPOEKTa+

- pe3yJIbTaT MPOeKTa

32. Kaxkotii OromxeTHOH (OpMBI M3 HIKE NIEPEUUCICHHBIX HE CYIIECTBYET

- OIOKET JJOXOJIOB U PacXOJIOB;

- OFOJDKET JIBIDKCHUS ICHE)XKHBIX CPEACTB+

- IPOTHO3HEIH OanaHc;

- OIO/KET 3aTpar.

33. BeiOpath TepMuH JUIA KOTOPOTO [aHO ONPENENICHHE: «WICH KOMAaHIbl YNPABJICHHUS IPOEKTOM, JHUYHO
OTBEYAIOIIHH 32 BCE Pe3yIbTATHI TPOECKTA»

- MHBECTOP IPOEKTa;

- KOOPJMHAIIMOHHBIN COBET;

- KypaTop NpoeKTa;

- PYKOBOJIHUTEIb IIPOEKTat+

34. Ilpu ceTeBOM INIAHUPOBAHUM POEKTA MIEMEHT «COOBITHE» XapaKTEepU3yeTcst




- HOMEPOM, PaHHUM M MO3JTHUM CPOKOM+

- JUTUTEJILHOCTBIO U PE3EpPBaMUu;

- 3a71a4eH U 1eTIbIo;

- IPUOBIIBIO U YOBITKAMH.

35. Puck npu oCcylIecTBICEHUN IPOEKTa

- BEPOSITHOCTh BOSHUKHOBEHHS HEOIaronpHUATHBIX (PMHAHCOBBIX ITOCIIEACTBUI B ()OpME NOTEPH 0KUAAEMOTO 10X01a
B CHUTyallHsX HEOTIPEIEIEHHOCTH €ro OCYIeCTBICHUSA T

- BEPOATHOCTH BO3HHUKHOBEHHS HEOJATONPHATHBIX MOJUTHICCKUX MOCIECACTBHHA B (OpME TOTEPH OKHAAEMOTO
JIOXO0JIa B CUTYAIIMSIX HEOTPEICICHHOCTH €TI0 OCYIIECTBICHHS,

- BEPOSITHOCTH BOSHUKHOBEHHS HEOIArONMPUATHBIX COITUABHBIX TIOCIEACTBHI B (hOpME MOTEPH 0XKHIAEMOTO JOX0a
B CHUTyallHsAX HEOTIPEIEICHHOCTH €r0 OCYIIECTBICHIS,

- BEpPOATHOCTh BO3HHKHOBEHHS HEOJIATONPHATHBIX KOJIOTHYECKHUX IIOCIEACTBHN B (GOpME MOTEPH OKUAAEMOTO
JIOX0J1a B CUTYAIHMSIX HEONPEAEICHHOCTH €r0 OCYIECTBICHHUS.

2.2 TunoBble 3a1aHUS VISl OLIEHKH HABBIKOBOT0 00pa30BaTeIbHOIO0 pe3yJibTaTa

[TpoBepsiembIil 00pa30BaTEIBHBIN PE3yIbTaT:

KOZ[ 1 HAMMCHOBAHUC KOMIICTCHIIUHN O6pa30BaTeJ'H:HLH>i peE3yabTaT

VYK-10.1 Amnammsupyer u kputudecku | OOydarommiics ymeer: NpUHMMaTh OOOCHOBaHHBIC 3KOHOMHYECKHE
OLICHWBAET MH(OPMALUIO, HEOOXOAUMYIO | PELICHUS B PA3IMYHBIX 00NACTIX KU3HEACATCIBHOCTH
ISt HPUHSTHSL 000CHOBaHHBIX
SKOHOMHUUECKUX PELIeHUN

Ipumepol 3a0anuti

1. Omnpenenure aHAJIUTHYECKMM METOJIOM PAaBHOBECHYIO LIEHY Ha TOBAap M PaBHOBECHBIH 00BEM MpOAaX,
ecimn pynknusa crpoca umeet Bum: Q(d) = 1200 — 3P, rae: Q(d) — o6bem cripoca B mecsll; P — nieHa B pyOsx.
Kpusas npemnoxxenus umeet Bux: Q(s) =300 + 6P, roe Q(s) — MecSTuHBIN 00BEM TPETOKCHHSL.

2. Cpennue noxo/sl nmorpedburenei Boipocin ¢ 10 teic. py0. mo 15 ThIC. pyo0., Ipu 3TOM 00BEM crpoca Ha
ToBap X BBIPOC ¢ 2 ThIC. A0 5 ThIC. WIT. OnpeAenuTe BEINYUHY TOUEYHOM 31aCTUUHOCTH CIIPOCa MO AOXOAY U THIL
TOBapa.

3. OyHKIMS NpeAokKeHus 3a1ana cieayonmM ypasaenueM: Q(s) = -200 + 5P, a ¢pynkuus cnpoca umeer
Bua: Q(d) = 800 — 5 P, rme; Q(d) u Q(s) — 00béM mponykuuu, kr; P — nena 3a lkr. B py0. Onpenenure
aHATMTHYECKUM METOZOM PABHOBECHYIO LIEHY Ha TOBAp U PaBHOBECHBIN 00BEM IPOAAXK.

4. IIpu cHmwkennu 1eHs! Ha 5% o00beM mpomax Bo3poc Ha 2%. Omnpenenute 3Ha4YeHHEe Kod(hduImenTa
AMIACTUYHOCTH CIIPOCa IO LICHE.

5. Koaddunuent anactuyHOCTH cripoca Ha caxap mo goxoay cocraBisieT 0,8. Paccumraiite, Ha CKOJBKO
BO3pacTeT 00BEM CIpoca Ha caxap MPH yBETHUEHUH NoXoaa Ha 4%.

VK-10.2 TIpumenser Meronmbl audHOTO | OOyUaromuiics yMeerT: MIPUMEHSITh METOIbI JIUTHOTO
YKOHOMHYECKOTO u (DMHAHCOBOTO | PKOHOMHYECKOTO W (PMHAHCOBOTO IUIAHHPOBAHUS IJIs OCTHXKCHUS
TUTAHUPOBAHHS TS JOCTIDKEHHS | TeKyIIMX W JOJTOCPOYHBIX (HHAHCOBBIX MEJIed C y4eToM
TEKYIIUX U ITOJTOCPOYHBIX (PMHAHCOBHIX | OCOOCHHOCTEH pPHIHOYHOW IKOHOMHKH

eIeH, HCIOJB3YEeT (buHaHCOBBIC

WHCTPYMEHTHI JJIs1 YIIPABJICHUS THYHBIMHU
¢bunancamMu  (JIMYHBIM ~ OIOJKETOM),
KOHTPOJIHPYET COOCTBCHHBIC
9KOHOMHYCCKUE U (PUHAHCOBBIC PUCKH

Ipumepuol 3a0anuti

6. OyHKIMa 00mux u3Aepxkek GupMbl umeeT cienyrommid Bua: TC(q) = 2Q2 +6Q + 100. BreBeaure
(OYHKITHIO TIpEeNeTbHBIX H3AEPKEK PUPMBEI.
7. Branenen aBromacTepckoil IPOM3BEIN CIIEAYIOIINE pacXobl: Ha chIpbe, Marepuaisl — 300 ThIc. pyo., Ha

o6opynosanue 250 Thic. py0. Hausin Tpex paGOTHUKOB C BHITLIIATOM 3apaOOTHOM IIIaThl Kaxaomy 1o 50 Teic. pyo.,
a B Ka4eCTBE aBTOMACTEPCKOI OH HMCIIOJIB30BaJl COOCTBEHHBIN Tapak, IMesT BO3SMOXXHOCTD CIaBaTh €r0 B apeHIy C
orutatoii B pazmepe 70 Thic. py0. OnpenenuTe BeTUINHY OYXTaITepCKUX M SKOHOMHUYECKHUX U3JCPIKEK.

8. B kparkocpounslii nepuos GpupMa npousBoaMT 6 ThIC. €. MpoayKunu. CpeaHue nepeMeHHbIe H3IEPKKN
coctaBisitoT 40 en., (AVC) cpennne nocrosHable u3nepkku (AFC) — 20 ex., Beipyuka pupmer (TR) paBra 400
ThIC. . OnpeaenuTe BETUINHY OyXTaaTepCKOi MpruObIIH.




9. JlaHO COOTHOIIIEHHE HCIIONB30BAaHM PECYpCOB TPyJa W KalUTaja, KOTOPOE O0ECIeYnBaeT MOIyUCHUE
MakcumanbHoi mpubsum: MRPL = 10; MRPk = 15; PL = ?, Pk= 3. Onpeznenure, yemy paBHa 1eHa tpyaa. PL :
MRPL/PL = MRPk/ Pk

10. UYetpipe niekapst BbITIEKalOT B cMeHy 20 TUII, TATh Mmekapeld — 24 MUIIeL, a MecTh nekapei — 27 MU,
UeMy paBHA BeJMYMHA NPEICIBHOTO MPOJIYKTa TPYIa LIECTOTo reKaps?
VK-2.1: VYnpaenser  koMmaHnoH, | OOyuaromuiicss yMmeer: YNpaBisiTh IMPOEKTOM Ha BCEX JTamax ero

BPEMCHEM, CTOHMMOCTBIO, Ka4C€CTBOM U | JXKMU3HCHHOI'O IMHUKJIA
pUCKaMH TPOCKTAa Ha BCEX JTarax €ro
JKU3HCHHOI'O IIUKJIa

Ipumepol 3a0anuti
11. Paccuuraiite OCHOBHBIE TOKA3aTENIH MPOEKTA [0 MPOU3BOJICTBY JOMOIHUTEILHON NpoayKiun. [IpoeKT umeet
JUTUTEIBHOCTD IIECTh MECSIIEB U MPUBEICHHBIE B TAOIUIE 3aITAHUPOBAHHBIE [TOKA3aTEIH HHBECTUIINHI, TOX0I0B

1 PaCXOJI0B:
Tlokazarenn Mecspl
1 2 3 4 5 6
WuBectunmmn, wmiaH | 25 5 - - - -
pyo.
Jloxoap1, MITH pyo0. - - - 20 25 10

12. B paccMOTpeHUH HaXOJUTCSI UHBECTULMOHHBIN MPOeKT. COrylacHO eMy, HHBECTOP JOJIKEH BIOXKUTH 10 ThIC. y.
e. OOcmaHHbIi eMy CpeIHEr0JOBOI MOX0J COCTaBisIeT 3 ThIC. y. €. HallTh cpok OKymaeMoCTH, BHIPaXKCHHBINA B
rojax m MecsIax.

13. B "HBECTUIIMOHHBIN MPOEKT NperaraeTcs BIOKUTE 1600 y. e. OGemaHHbIi CpeTHET0I0BOM JOXO0 COCTABIISET
400 y. e. Oxumaercs, 4TO CTaBKa JOXOJHOCTH (IMCKOHTUPOBAHMS) HE OYJeT MEHAThCS U OyaeT cocTaBisTh 10 %
roJoBbIX. HaliTi aGCcomOTHBIN M JUCKOHTHPOBAHHBINA CPOK OKYTIA€MOCTH.

14. TIpenmonoxuM, 9To OromKeT mpoekTa coctaBiieT 120 Teic. py6. ¢ BepostHOcTEIO 80 %, 100 THIC. PY6. — C
BEpOATHOCTBIO 15 % m 150 ThIC. py0. — ¢ BeposTHOCTBIO 5 %. OmpenenuTh OTHOCHTEIBHYHO CTCIICHb PUCKA
(ko3 duIeHT Bapualyy MPOEeKTa).

15. Tlpenmpusitrie BBIOMpAET HCIOJHUTENCH MpOoeKTa (ayTCOPCUHT). BapwaHTBl OIOJKETOB M CTENEHb HX
BEPOSATHOCTH ISl TIEPBOTO MPUBEACHBI B 3a7aue 7, Uit Broporo: Oromker 80 ThIC. py0. ¢ BeposTHOCTHIO 60 %);
oromker 100 ThIC. pYy0. ¢ BeposTHOCTRIO 20 % u Oromker 160 Thic. py0. ¢ BepostHocThiO 20 %. Mcxons u3
TIPEIIIOI0KEHUS, UTO MIPEAIPUATHE UMEET HU3KYIO TOJIEPAHTHOCTH K PHCKY, ONPEACTHTh HanOosee MOaX0IAIIero
WCTIOJTHUTEIIS IPOCKTA.

VYK-2.2:  Konrponupyer BbimosiHeHue | OOydarommuiics ymeeT: YNpaBisTh NMPOEKTOM Ha BCEX JTanax €ro
BCEX 93TallOB M pE3yNbTaTOB IPOEKTa, | )KU3HEHHOTO IMKJIA, KOHTPOJIUPOBATH BBHINOIHEHHE BCEX JTAaloOB U
UCIIONB3YeT METOABl JKOHOMHYECKOH | PE3yNbTaTOB MPOEKTa

OLICHKH ero 3P (PEKTUBHOCTH

Tpumepul 3a0anuii

16. B mpouecce peasmsanuy NPOEKTa CTPOMTENLCTBA JKUJIOTO JIOMa OBUIM MPOBEICHBI CIEIYIOMHne paboTh:
MOKYIKa 3eMEIbHOI0 y4acTKa, MOIy4eHUE PA3pelIeHUs] HAa CTPOUTEIbCTBO, IPOEKTUPOBAHUE A0MA, 3€MIISHBIE
paborsl,

BO3BEJICHUE (DyH/IaMEHTa, BO3BEJICHUE CTEH M IIEPEKPHITHH, KPOBJISI KPBILIH, HAPYKHAS OTAENIKA JOMa, IT0J[BEJICHNE
KOMMYHHKAIIUH, BBOJ 0Ma B SKCILTyaTalUIO0 U MOJyUYeHHE PaBOYyCTaHABIMBAOUINX JOKYMEHTOB. Bee nu atanst
peanuzanuu npoekra yuyrteHbsl? Kakue srambel okasamuch mnpomymieHsl? Pacmpenenure paboThl mo  daszam
KU3HEHHOTO IUKJIA MIPOEKTA.

17. PaccMoTpuTe KOHKPETHBIN PUMEP peai3aiy KaKoro-ITu00 IpoeKTa. BeisiBuTe HaTM4He MPU3HAKOB MIPOCKTA.
Omnpenenure MOACUCTEMBI YIIPABICHHUS JaHHOTO MpoekTa. Kakne (yHKIMOHaIBHBIE 007IacTH 3aJCHCTBOBAHbI B
Xoze peanu3anun npoekra? Ha kakom 3Tarne Ha JaHHBIH MOMEHT HAaXOIUTCS KU3HEHHBIH IIUKJI JAHHOTO TIPOEKTa?
Omnpenenure MOTEHIUAIBHYIO ITOJIE3HOCT 3TOTO MPOEKTA AJISl pealn3yoiel ero Oprann3alny.

18. Bbl sBiseTech pPYKOBOAUTENEM MPOU3BOACTBEHHOrO Npeanpustus. Tekylnas CHTyalHus Ha pBIHKE
CKJIa/ibIBaeTcs OiaronpusaTHO. [IpOrHO3BI CBUIETENBLCTBYIOT O MEPCIEKTHBAX YBEIHMYESHUS CIIPOCca Ha IPOIYKIHIO
npeAnpusTHs. B cBsi3u ¢ 3TMM BaMM OBUIO NMPUHATO PELIEHHE O PACIIUPEHUU IPOU3BOJCTBEHHBIX MOIIHOCTEH
MyTEM CTPOUTENbCTBA JONOIHUTENBHOTO 1exa. OnpeaesnTe OCHOBHBIE 3TAlbl pea3alui JAHHOTO NIPOEKTa.

[IpoBepsieMsblii 00pa30BaTENbHBIN Pe3yIbTAT:

Kox n HanmeHOBaHNE KOMIIETSHIINN O0pa3oBaTenbHBIN pe3yIbTaT




VK-10.1 Anamusupyer u  kpurudecku | OOydJaromuiicss BialeeT: METOJaMH SKOHOMHYECKOW OICHKH
olleHUBaeT MH(GOPMAIIMIO, HCOOXOAUMYIO JJIs | pe3yJIbTATOB  NPOM3BOJACTBA,  HAYYHBIX  HCCJICIOBaHUM,
NPUHATHS OOOCHOBAaHHBIX JKOHOMHYECKHX | MHTEIUIEKTYaJlLHOTO TPyIa

peuieHui

1. Onpenenure cpemHUN €KETOAHBINA TeMI WHQJIISAIMN B CTPaHEe, €CIIM U3BECTHO, YTO 3a TPH ToJa HOMHUHAIBHBIN
JIOXOJ] HACEJICHHSI YBEIIMIMIICS B BOCEMB Pa3 IPH TOM K€ YPOBHE pEalbHOTO JI0X0/1a!

-25%;

- 50%;

- 75%;

- 100%;

- 200%.

2. Hotpebnenne 3amano ¢yskumeit: C = 13 500 + 0,7Yv (Yv — pacnonaraemblil HaIlOHAJBHBINA TOXON),
nHBecTHIUHU paBHBL 6000 y. e., ynucThiil 3xcnopT — 1000 y. e., rocynapcTBEHHbIE 3aKyNKH TOBApOB U YCIyT
cocrasisitoT 0,2Y. Co3pnan HanpoHanbHbIN 10x0/ B pazMepe 100 000 y. e., Hamoru paBHel 20 000 y. e. Onpenenure
COBOKYIIHBIH CIIPOC M KaK OH M3MEHHTCS, €CIIH MTOTpeOnuTeNnr mpeanodryT norpedsats Ha 2000 y. e. MEeHbIIE IpH
KaXX/IOM YPOBHE JJOXOa.

3. JlaHO COOTHOILIECHHE MHCIOJIB30BaHUS PECYpCOB TpyJa M KaluTaja, KOTOpoe obecreunBacT MOydeHHE
MakcumanbHoOU npubsum: MRPL = 10; MRPk = 15; PL = ?, Pk= 3. Onpeznenure, yemy paBHa 1eHa tpyaa. PL :
MRPL/PL = MRPk/ Pk

VYK-10.2 Ilpumenser wmeronsl JuyHOro | OOyuaromiuiicsi BllaJieeT: HaBbIKAMU HPUMEHEHUS OCHOBHBIX

3KOHOMHYECKOTO it (hbMHAHCOBOTO | IKOHOMHUYECKHX 3aKOHOB IIPH PEIICHUN MPAKTHYCCKUX 3a7a4
TUTAHUPOBAHMS IS JOCTHKCHHS TEKYIIUX H
JIOJITOCPOYHBIX (hMHAHCOBBIX LIEJIEH,

UCIIONB3YeT (PMHAHCOBBIC WHCTPYMEHTBI JUJIS
YOpaBJICHUS JHYHBIMU (PUHAHCAMH (JTUYHBIM
OrO/KETOM), KOHTPOJHPYET COOCTBEHHBIE
9KOHOMHYCCKUE U (PUHAHCOBBIC PUCKH

4. OTKa3aBIIUCH OT PabOTHI CTOJISIPOM C 3apruiaToi 1200 py6. B Mecsir uiau oT paboTsl pedepentom 3a 1000 pyo.
B Mecsi, VBaH mOCTymwiI B KOJUIG[DK, TAe Iuiata 3a oOyueHue cocraBimsier 600 py0. B mecsan. Kakosa
aNbTepHATHBHAS CTOUMOCTB?

5. ®upma 3arpaTmia Ha MOCTpoiiky 3maHus 200 Teic. pyO., Ha TOKYNKy oOopymoBanus - 100 TeIC. pyo.
HopwmaruBHbIi cpok ciyxObl 3nanus 20 net, obopyznoBanus - 5 yiet. KakoBa amoptuzauus 3a roa?

6. O0BeM BBIIyCKa TOBapa (UPMBI B YCIOBUSIX COBEpIICHHON KOoHKYpeHmuu - 1 000 ex., nena Toapa - 80, oOmiue
cpennune m3nepxku (ATC) — 30 Ha equHMIy ToBapa. KakoBa oOrmiast mpuObUTE GUPMBI .

VK-2.1: VmpaBnser komaHaol, BpemeHeM, | OOydJaromuiics BiajeeT: HaBBIKAMH NPUMEHEHHUS OCHOBHBIX
CTOUMOCTBIO, KAYECTBOM M PUCKAMH MPOCKTA | FKOHOMUYECKHUX 3aKOHOB, VIPABICHUS H IUIAHUPOBAHUS
Ha BCEX JTanax ero )KW3HEHHOI'O KA MpoeKTa

7. Bromxer npoekra cocrarisieT 100 neHexkHbIX enuanil. Ha BeimoHeHHE paboT 10 TEKyIIeH JaThl INIAHKPOBAIOChH
M3pacxooBaTh 25 enuHUI, a GaKTHIECKH OBLIO M3pacxofoBaHo 22 enunwmibl, T.e. BCWS = 25, a ACWP = 22.
IIpu 3TOM corylacHO TIaHy, Ha BBITIONHEHHE paboT HyKHO ObUTO m3pacxomoBaTh 20 emmnur, T.e. BCWP = 20.
PaccunTaiiTe OTKIOHEHHE O 3aTpaTaM TPAJAWIIMOHHBIM METOJIOM M METOJIOM OCBOCHHOTO oObeMa. IIpoext muet
OBICTpEe 3aITaHUPOBAHHOTO BPEMEHH MIIM HAOJIOJaeTCs €T0 OTCTaBaHKE OT IiaHa?

8. B pamkax mporpaMMbl TOmAepKku oredecTBeHHOTO nBuratenectpoeHuss OAO «CHTK wum. ®pyHze»
TUTAaHUpOBaNio mpom3BecTH S50 pakeTHBIX cTOoMMOCThIO 20 MiH momut. B pesynpraTe ObIIO mpom3BeneHO 45
JBUTaTENIeil cToMMOCThI0 17 MiH josul. PaccumraiitTe mokasarenu MO METOAY OCBOEGHHOro oObeMa. Crenmaiite
BBIBOJIBI O COOJTIOZICHUU CPOKOB IPOCKTA.

9. [IpoekT wmmeer ycToHumMBYH mMOTpeOHOCT, B S50 eAWHUI] Hekoero ToBapa B Mecsi. CTOMMOCTh
nproOpeTeHus eMUHUIBI ToBapa cocraiserT 6000 feH. ex., a 3aTpaThl HA ero XpaHeHue cocTaBisaoT 20% ot ero
CTOUMOCTH B roJ1. CTOMMOCTB pa3MelleHus OJJHOTO 3aka3a cocrarisieT 10000 aeH. e.. B BUIE aJMUHUACTPATHBHBIX
pacxo/I0B HE3aBHCHMO OT 3aKa3aHHOTO KOoMmdecTBa. ViMes 3Ty mHpOpMaIiio, Hy)KHO PacCYNTaTh BCE 3HAUMMEIC
3aTpaThl M ONPEIeIIUTh ONITUMANFHBIN pa3Mep 3aKa3a Ha JaHHbBIH ToBap. OmpenennuTs BCe 3aTpaThl, CBA3AHHBIC C
STHM TOBapoOM Ha MPOTSHKEHUH TOfa, P YCIOBHU pa3Mepa 3aKas3a: 25 eIWHHIl TOBapa 3aKa3bIBaeTCs B KaXKIIOH
TapTHH.

VK-2.2: Kontpomupyer BbImonHeHHE BceX | OOydaromuiicss  BiajeeT:  HaBbIKAMU  YIPaBICHUS |
9TAllOB M PE3YJIbTATOB IMPOEKTA, MCIOJB3YeT | IUIAHUPOBAHMUS [IPOCKTA, METOIAMH OLICHKH ero 3 PeKTUBHOCTH




METOZBI ~ OKOHOMHYECKOH  OIICHKH  €ro
3¢ heKTHBHOCTH

10. PaccraBpTe JeiicTBUS, KOTOpBIC HEOOXOIUMO OCYHICCTBUTh Ha (a3e 3aBEpUICHUS MPOCKTa, B
MOCJIEIOBATEIIEHOCTH MX BBITIOJHCHUS, 3aIIOJIHUB TaOJIUILY:

a) TOKYMEHTHUPOBAHHE IOCTIIKCHUS,

0) 3aBEPIIUTH BBIMTYCK OTKOPPEKTUPOBAHHOTO KOMIUIEKTA JIOKYMEHTOB;

B) COCTaBHUTH WHCTPYKIMH IO HCIIONB30BAHMIO PE3yJIbTATOB IPOEKTA, BHITYCTUTh HACIOpTa HAa TEXHUYICCKHE
OOBEKTEHI,

T) IEPEMECTUTH 000PYAOBaHUE U MAaTSPUAIIBL;

1) pacopMHpOBaTH KOMaHITy MTPOCKTA;

€) MPOTECTUPOBATH PE3YIbTATHI IPOCKTA;

K) TIepeaaTh 3aKa3YuKy MO aKTy Pe3yIbTaThl IPOEKTa;

3) 00y4YUTh MEPCOHAN 3aKa3unKa paboTe ¢ pe3yibTaTaMu IPOCKTa;

1) CYMMHPOBaTh OCHOBHBIE ITPOOJIEMbI, BO3HUKIIIKE [P PEATU3AINH MTPOEKTa;

K) OCBOOOIUTPH MTPOU3BOICTBCHHBIC MOIITHOCTH;

1) OOBSIBUTH 00 OKOHUAHHH ITPOCKTA;

M) HaIKMcaTh OTYETHI M0 PabOTEe BCEX YUACTHUKOB IPOCKTA.

11. Heo0xoauMo MpOBECTH aHAJN3 PUCKOB B MHTEpecax YYacTHUKOB MpoekTa. CocTaBbTe MOCIEA0BATEIHLHOCTD
SKCIIEPTHON OLIEHKH U3 CIAEAYIOIUX AEHCTBHIA:

a) CpaBHEHHE MHTETPATBFHOTO YPOBHS PHCKA, MOIYYEHHOTO B Pe3yJbTaTe SKCIIEPTHOTO OMPOCa, M MPEAeIEHOTO
YPOBHS [UTSI JAHHOTO BUJA PHCKA;

0) onpesencHue MPeeTFHOTO (IPUEMIIEMOT0 TS OPTaHH3AINH, PEaTU3yIOIIeH IPOCKT) YPOBHS 110 KaXKIOMY BUIY
pHCKa;

B) ompejieNieHue MHTErPaabHOTO YPOBHS M0 KAKIOMY BUJY PUCKA;

T') IPUHSITHE PEIICHUs O MPUEMIIEMOCTH PUCKA JJISl pa3pab0TUMKa MPOEKTa;

Jl) OlLlEHKa PHUCKa IKCIEPTaMU C TOYKH 3PEHHUS BEPOSTHOCTH HACTYIUICHHS PUCKOBOTO COOBITHUS M OMACHOCTH
JIAHHOTO PUCKA JIJISl YCTICIITHOTO 3aBEPIIECHUS TIPOCKTA;

€) B ciydae, eCJId MPUHATHIA MPeAeNbHBIM YPOBEHb OJHOTO WJIM HECKOJIBKHUX BUAOB PHCKA HIDKE MOJYYECHHBIX
WHTETPANbHBIX 3HAYEHUH, pa3padaThiBacTCsS KOMIUIEKC MEPOTIPUSATHH, HAITPABJICHHBIX HA MHHUMU3AIIWIO BIIUSHUS
BBISIBJICHHBIX PUCKOB Ha pealu3aliio NpoeKTa, U MPOBOAUTCS MOBTOPHBIN aHAIM3 PUCKA.

12. Bromxer mpoekra coctaBisieT 100 meHexHBIX eauHUI. Ha BhIMONHEHHWE pabOT 1O TEKyIIeW JaThl
TUTAHUPOBAIIOCH U3PACXOJ0BATh 25 ¢ANHUIL, @ PaKTUIECKH OBLTO U3pacxoioBaHo 22 enuHUIEL, T.e. BCWS =25, a
ACWP =22,

[Ipu 3TOM CcoracHo MIaHy, Ha BBIIOJIHEHNE PadOT HYKHO ObLIO n3pacxonosath 20 equnui, T.e. BCWP = 20.
PaccuuTaiite OTKIIOHEHHE TIO 3aTpaTaM TPAAUIIMOHHBIM METOJIOM U METOJIOM OCBOCHHOTO 0O0beMa. [IpoekT naer
OBICTpEe 3aIUIAHUPOBAHHOTO BPEMEHH WM HAOIIOIAeTCs €ro OTCTaBaHue?

2.3. IlepeyeHb BONPOCOB 1Jisl MOATOTOBKH 00y4arOIIUXCS K MPOMEKYTOYHOM aTTeCTANMHI
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OOBeKT, IpeIMET U METO/Ibl H3YUEHHS TUCIUILTHHBL.

OCHOBHBIE MAKPOIKOHOMHUYECKHE TTIOHATHS.

ITokazaTenu, oTpakaromye pe3yabTaThl HAIIMOHAIBHON SKOHOMHKHN
COBOKYITHBIN CITPOC.

CoBOKYITHOE MPEJIOKEHHE.

[Motpebnenue, coeperkeHne, THBECTHLMH KaK (haKTOpbl HAIMOHAIBHOTO TIPOU3BO/ICTBA.
Llenn 1 MHCTPYMEHTHI MAaKPOAKOHOMHYECKOH MOIUTHKH.

BanoBelil BHyTpeHHUH NPOAYKT KaK MaKPOIKOHOMHUYECKHH MOKA3aTeNb.
Merto/p!I OnpeieNieHHs] BaJIOBOTO BHYTPEHHETO IPOIYKTa.

Mojenb COBOKYITHOTO CHpoca.

Mopenb COBOKYITHOTO TPEJIOKEHNUSI.

Wndnanus u ee BUABL

bespaboTuiia, ee NpUUUHBI U BUBI.

Mepbl, NpUMEHsIEMbIE TOCYIAPCTBOM JIJIsl PETYJIMPOBAHUS PHIHKA TPY/Ia.
Mepbl, clIOCOOCTBYIOIINE CHIKECHUIO HHQIISAINN.

OmnpeneneHne ypoBHs 0e3paOOTHIIBI.

TocynmapcTBeHHas TOIUTHKA OOPBOBI ¢ Oe3padOTHIICH.

[MocnencTust 6€3paOOTHUIIEI.

bazoBble mokazaTenan B MUKPO3KOHOMHUKE.




20. OrpaHn4eHHOCTh YKOHOMUYECKUX PECYPCOB.

21. [IpoGnema BeIOOpa B 9KOHOMHKE.

22. W3 nep>kku mpou3BOACTBA, UX BHUIIBI.

23. B3aumocBsI3b n3epKek MPOU3BOJICTBA C 00bEMaMHU BBITYCKa MPOTyKITHH.
24, [MoTpe6GHOCTH, ONara U pecypchl.

25. DakTopbl NPOU3BOJCTBA.

26. MeTtoipl pacuera U3JepKeK NPOU3BOICTBA.

27. Mogens crpoca.

28. Mopaenb npeasioKeHus.

29. O0pa3zoBaHne paBHOBECHOI PHIHOYHOM LICHEI.

30. [TonsTHE U CYIIHOCTH YIPaBIEHUS MPOESKTaMHU.

31. Lenu u 3aaun yrpaBaeHUs TPOSKTaMH.

32. Opranuzanys yrnpasieHUsS IPOSKTaMH.

33. MeToap! ¥ IpUEMBI YIIPAaBICHUS IPOCKTaMU.

34. Cucrema ynpaBiieHHs IPOEKTaMH KaK HalpaBJICHUE Pa3BUTH IPOU3BOICTBEHHBIX CHCTEM.
35. OCHOBBI IUTAHUPOBAHMS U OPraHU3ALNHN YIPABICHUS IPOCKTOM.

36. JKHU3HEHHBIN LUK IPOEKTA.

37. DxoHOMHUYecKast 3P PEKTHBHOCTH MPOCKTA.

38. VYnpasiieHue puckamu MpoeKTa.

39. YnpasneHue n3MEHEHUSIMU.

40. KoHTposp BEIMONTHEHUS padoT Mo MPOCKTY.

41. TounsTre, knaccuduKanys U XapaKTEPUCTUKN HHHOBAIIMOHHOTO ITPOEKTA.
42. ConepxaHue, y4IaCTHUKH U OKPYXKEHHE POEKTa.

43. Conepxanue 1 u 2 a3 KU3HECHHOTO ITUKJIA IPOCKTA.

44. Conepxanue 3 u 4 (a3 KUIHCHHOTO ITUKJIA IPOCKTA.

45. Mopenu U cTpaTeruu yrnpapiIeHUs: IPOEKTaMu.

46. DneMeHTHI CTPATETHUECKOTO YIPABICHUS IPOCKTAMH.

47. OyHKIMH U NOJICUCTEMBI YIIPABIEHUS IPOEKTaMHU.

48. IIpoueccHbli NOAXO0/ K YIIPABICHUIO IPOSKTAMH.

49. IpuHOUTIEL 3P PEKTHBHOTO YIPABICHUS IPOCKTaMH.

50. ITocnenoBaTenbHOCTD 3TANOB YIIPABICHUSI IPOSKTAMHM.

3. Meroan4eckue MaTepHaJibl, ONpele/siolue Npoueaypy 1 KpUTepHH OLleHUBAHUS
c¢(popMHPOBAHHOCTH KOMIIETCHIMI NIPHU NIPOBEACHUH NIPOMEKYTOYHOH aTTeCTALUHU

Kputepun ppopMmupoBaHus OlleHOK 0 0TBETAM HA BONPOCHI, BHINOJHEHUIO TECTOBBIX
3aaHui

- OLICHKA «OTJIMYHO» BBICTABIIAETCS O00YyYarOLIEMYCs, €CIM KOJIMYECTBO MPABUIIBHBIX
0TBeTOB Ha Borpock! coctaBisieT 100 — 90% ot obmiero o6bEmMa 3aJaHHBIX BOIIPOCOB;

- OLEHKa «XOPOIIO0» BBICTABISAETCS OOyYaroIeMycs, €CIM KOJUYECTBO IMPaBHIIBHBIX
OTBETOB Ha BOIPOCHI — 89 — 76% oT 06111ero 06bEMa 3a1laHHBIX BOIPOCOB;

- OIIEHKa «YyJAOBJIETBOPUTEJIBHO» BBICTABISCTCS OOY4YaIOUIEMYCs, €CIM KOJIMYECTBO
NPaBUIBHBIX OTBETOB HAa TECTOBbIE BOMPOCH! —75—60 % oT o61ero o6béMa 3a1aHHBIX BOIIPOCOB;

- OLICHKAa «HEYI0BJETBOPHUTEIbHO» BBHICTABISIETCS O0ydyarolleMycs, €CIM KOJIMYECTBO
NpaBUIBHBIX 0TBETOB — MeHee 60% oT ol1iero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun ¢popmupoBanusi OeHOK 10 pe3yJibTaTaM BbINOJHEHHUS 3aJaHUIl

«OTIUYHO/32a4TEHO» — CTABUTCS 3a pabOTy, BHINOJHEHHYIO MOJHOCTHIO 0€3 OMHMOOK U
HEJI0YETOB.

«Xo0po1o/3a4TeH0» — CTaBUTCS 3a padOTy, BBIMOIHEHHYIO MTOJHOCTHIO, HO IPH HAJTUYUH B
Hel He OoJiee 0JTHOM Herpy0oii OIIMOKH M OJTHOTO HeJloueTa, He Oosiee Tpex HEA0UYETOB.

«Y10BJIETBOPUTEILHO/3a4TEH0» — CTABUTCS 32 paboOTy, eC 00yJaroIIuiics MPaBUIBHO



BBITIOJIHWII HE MeHee 2/3 Bcel paboThl WM JOMYCTHII HEe 0oJjiee OJHOU TpyOOil ONMTMOKH U ABYX
HE/oueToB, He Oosiee onHOW rpy0Ooil M oxHON HerpyOoil ommbKku, He Oojiee Tpex HerpyObIX
omMOO0K, OJTHON HErpyOOoi OIMMOKY U ABYX HEOYETOB.

«HeynoBjieTBOpUTEIbLHO/HE 3aUTEHO» — CTABUTCA 3a PadOTy, €CIIM YHCIO OIMUOOK U
HEJIOYETOB MPEBBICHIIO HOPMY JUISI OIICHKH «YJIOBJICTBOPHTEIBHO» WIIH MPABHIBHO BBIMIOJIHEHO
MeHee 2/3 Bcel padoThlI.

Buowl owubok:

- 2pybvie OwuUOKU: He3HAHUEe OCHOBHLIX NOHAMUL, NPABUN, HOPM, HE3HAHUe NPUEeMO8
peweHus 3a0a4; owuOKY, NOKA3bIBAIWUe HeNPAaAsUIbHOe NOHUMAHUE YCIL08USL NPEOSlONCEHHO20
3a0aHus.

- HezpyOble OWUOKU: HeMOYHOCMU POPMYIUPOBOK, ONpedeleHUll, HePAYUOHAIbHBIU 8b1O0D
xXo0a peuwieHusl.

- HEOOYembl. HEPAYUOHATIbHBIE NPUEMbL BLINOTHEHUS 3A0AHUs; OMOENIbHbLE NOCPEUHOCU 8
Gopmynupogke 6b160008, HeOPeHCHOE BbINOIHEHUE 3A0AHUS.

KpuTtepuu popMupOBaHNS OLEHOK MO IK3aMeHY

«OTIMYHO» — CTYACHT NPUOOpPET HEOOXOANMbIE YMEHUS M HAaBBIKH, IPOIEMOHCTPHUPOBAI
HaBBIK TPAKTUYECKOTO TPUMEHEHHS TIIOJyYCHHBIX 3HAaHWH, HE JOMyCTHJ JIOTHYECKHX U
(akTHUECKUX OIHO0K

«X0opouo» — CTyACHT NpHOOpesl HeOOXOJUMbIE YMEHHUS U HaBBIKH, TPOAEMOHCTPHPOBAIT
HaBBIK MMPAKTUYECKOT'0 MPUMEHEHHUS IOJTYYCHHBIX 3HAHWIA; JOMYCTHII HE3HAUYUTENbHbIC OTHOKH
Y HETOYHOCTH.

«Y10BJIETBOPUTEIBHO» — CTYJICHT JIOMYCTUJI CYILIECTBEHHBIE OITHOKH.

«HeynoBjIeTBOPHTEIBHO» — CTYyIEHT JEMOHCTPHpPYeT (parMeHTapHbIE 3HAHHSA
U3y4aeMoro Kypca; OTCyTCTBYIOT HEOOXOMMbIE YMEHHUS M HaBBIKH, JOMYIICHBI IPpyOble OMUOKH.



