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Coneprkanue

[TosicuutenbHas 3amuCKa.
TunoBble KOHTPOJIbHBIE 33/1aHUS UM HHbIE MaTepUAIbI JJIsl OLICHKH 3HAHUI, yMEHUH, HABBIKOB
U (WJIK) OIBITA AESITeIbHOCTH, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIUH.

Meronuueckue MaTepuanbl, ONPENCIAIOIINE MPOUEAYpY M  KPUTEPUU  OLICHUBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUI MPU MPOBEJCHUN IPOMEKYTOUHON aTTECTALIHH.



1. ITosicHUTeIbHASA 3aAIIMCKA
[lens NPOMEXYTOYHOH AaTTECTAllMM — OIICHWBAHHE IPOMEXYTOYHBIX M OKOHYATEIbHBIX
Pe3yNIbTaToOB OOYyYEHHS IO JUCLUILIMHE, 00ECIIeYNBAIOIINX JOCTHKCHNE IIIAHUPYEMBIX Pe3yIbTaTOB
0CBOCHHUS 00pa30BaTEIILHON MTPOTPAMMBI.
dopma IpOMEKYTOUHON aTTeCTallui OYHOU (OPMBI O0YUCHUS:
3auer ¢ olleHKOM — 4 cemecTp.

dopma NpOMEKYTOYHON aTTeCTalluy 3a04HON (OPMBI OOYUECHHUS:

KonTtposbHas paboTa, 3a4eT ¢ oreHkoit (3 Kypc).

HepequL KOMHGTGHHHIZ, (I)OpMI/IpyeMBIX B IIpOLECCC OCBOCHUA NTUCHUIIIIMHBI

Kon 1 HanMeHOBaHNE KOMIIETEHIIUH Kon uHAMKaTOpa TOCTHIKEHUS] KOMITETSHIHH
Komnerenmus OITK-8. CriocobeH pyKoBOAUTE paboToOit 10 OIIK-8.1 Opranmsyer U KOOpAWHHUPYET paboTy
MOATOTOBKE, EPENOATOTOBKE, MOBBIICHUIO KBATU()UKALUH 1 110 0GYUYEHHMIO U PA3BUTHIO KaAPOB
BOCIMTAHHIO KaJPOB, 3aKIII0YATh TPYIOBBIC JOTOBOPHI U
AOIHOTHUTEIBHBIE COTIAICHUA K HUM OIIK-8.2 CocraBisieT TpyIOBBIE IOTOBOPH U

JOIIOJTHUTCIBHBIC COTJIAIICHUA K HUM

Komnerenmms OIIK-9. CiocoOeH KOHTpOIHNpOBaTH OIIK-9.1. Onpenenser MIPaBUIBHOCTh

MPAaBUJIIbHOCTb MPUMCHCHUS CUCTCMbI OIUIAThI TPyAa U NPUMEHEHU OIUIATHI TPy aa pa6OTHI/IKOB

MaTepUAIbHOTO U HEMATEPHAIbHOTO CTUMYIHPOBAHUS

PabOTHHKOB OIIK-9.2. TlpumeHsieT METOAbl MaTepHaIbHOIO
M HEMaTepUaIbHOTO CTUMYJIHUPOBaHHUS IS
TTOBBITIICHUS 3¢ EeKTUBHOCTH padoThI
HepcoHana

Kon n HanmeHnoBaHue PesynbraTsl 00yueHns 110 JUCIUIUINHE OneHouHbIE MaTepHabl
HHIUKATOpa JOCTUKEHHSI (cemectp 3, 4)

KOMIICTCHIIMHN

OIIK-8.1. Opranmzyer u OOyuyaromuiicst 3HaeT: OCHOBHbBIE KOHIEMIMK ypaBieHus | Bompockr (Nel-8)

KOOPJHHUPYET paboTy M0 | YEIOBEUECKUMHU pecypcamu B Ppa3IU4HbIX
00y4CHHIO H Pa3BHTHIO OpraHMU3alMOHHBIX CTPYKTypax, BO3MOXKHOCTH,
KaJipoB HHCTPYMEHTBI HEMPEPHIBHOTO 00pa30BaHusl, €T0 3HAUYCHHUE

JUIsL peaju3aluy TPacKTOPUM CaMOpa3BUTUS; BUJIBI,

MeTo/bl O00y4eHHs IepcoHaja, HMPUHLUIEI OpraHU3aALUH
paboTHl 1O TOATOTOBKE, IEPEIOJTrOTOBKE, IMOBBILICHHUIO
KBaIM(UKAIUU PAOOTHUKOB.

OOyuJaronmiicss yMeeT: OpraHu30BaTh W KoopauHHpoBaTh | Keiic 1, 2
pabory 1o  O0OydYeHHIO W Pa3BUTHIO  KaJpoOB,
KOHCTPYKTUBHO OOCYIaTh 30HBI POCTa COTPYIHHUKOB Ha
ocHOBe (hakTOB WX paboueil NesATeTHHOCTH, OMPEICIATh




MOTPEOHOCTH B 00yUEHUHN PAOOTHUKOB.

OOyuaromuiicst BlajeeT: HHCTPYMEHTAMH M MeETOAaMH
ONIPEAETICHN LEeNW W 3aJa4d LETH CaMOPa3BUTHI H
PO eCCHOHANBHOTO POCTA, IIIAHUPOBAHKS U yTIPABICHUS
BPEMEHEM TMpH  BBINOJIHECHWM KOHKPETHBIX  3ajad,
MIPOCKTOB, NPH JOCTIKCHWH TIIOCTaBICHHBIX LEJNEH;
METOJaMH ¥ MHCTPYMEHTaMH{ HETIPEPHIBHOTO 00Pa30BaAHUS
(oOpa3zoBaHusi B TedeHHE BCeil JKM3HM) Ul pealn3aliiu
TPAaeKTOPUH CaMOpa3BUTHS, HaBBIKAMU CAMOKOHTPOJI U
pednexcumy, MO3BOJISIOIINE CaMOCTOSTENILHO
KOPPEKTHPOBaTh OOy4YeHHE IO BHIOPAHHOH TPaeKTOpUH;
HaBBIKOM OIIPE/ENEHUS CUIBHBIX CTOPOH U OrpaHMYEeHUi
paOOTHHKOB, METOJAMH PA3BUTHS COTPYIHUKOB C YUETOM
MIPUOPHUTETA UX PA3BUTHS U MOTPEOHOCTEH OpraHU3aAIHH.

Keiic 3, 3agaua

OIIK-8.2.

CocrasisieT

TPYZOBBIE JIOTOBOPHI U
JOTIOJTHUTEbHBIE

COTJIalICHHUA K

HHUM

OOyyarouuiicst 3HaeT: THIOJIOTHIO U (PaKTOPHI
KOMaHI000pa30BaHus, CIIOCOOBI COLIHAIBHOTO
B3aMMO/ICHCTBYS; OCHOBBI CTPATEINYECKOro
IUIAHUPOBAHUS KOMaHIHOU pabOThL; CIIOCOObI
LeJIenoNaralusi, ONpeaesIeHHs U pealn3aluu
NPHOPUTETOB COOCTBEHHOM JEATENFHOCTH U CAMOOLICHKY;
HOPMBEI, NIPaBuUIIa, CTPYKTYPY U Ha3HAYCHHE, YCIOBHS
3aKJIFOYCHUA TPYAOBBIX JOTOBOPOB U JOIMOJHUTECIBHBIX
COTJIAllICHUM K HUM B COOTBETCTBUHU C TPYAOBBIM
3aKOHOAATENbCTBOM.

Bompocer (Ne 9-18)

OOy4aronuiicss yMEET: BECTH 0TOOP WICHOB KOMAHIIbI JIJIs
JOCTHXKCHUS MOCTaBJICHHOM Ja(SAING IJIaHUPOBATh
KOMaHJHYIO pabory, MIpeIBUIIETh pe3yabTaThl
(mocmencTBUs) KaK JIMYHBIX, TaK H KOJUIGKTUBHBIX
JNEHCTBUH; WCIONB30BaTh HHCTPYMEHTBI W METOIBI
CaMOOIICHKH, OMpEIeNseT NMPUOPUTETH CaMOpPa3BHTUS U
MpOo(ECCHOHATBHOTO POCTA; COOTHOCHUTH IIEITH, CIIOCOOBI U
CpeICTBa BHIMOJHEHHS NEATEIHFHOCTH C e€ pe3ylbTaTaMH,
BBICTPAaNBaTh KapheporpaMMy U MOJOHpaTh HHCTPYMEHTHI
HEMPEPBHIBHOTO 00pa30BaHUs; HCIOJIb30BaTh HOPMATUBHO-
MPaBOBYIO 0a3y MpU 3aKIOYCHUH TPYJOBBIX JOTOBOPOB H
JOIIOJITHUTCIBbHBIX COTJIallIEHUH K HHUM, HAXOJUTh OILINOKH
1 HECOOTBETCTBUA IPU 3AKIIIOUYCHUN TPYIOBBIX JOTOBOPOB
1 JIOTIOTHUTEIFHBIX COTJIAIICHUH K HHAM.

3amaya.

Keiic 2.

OOyuaromuiicst BJaJeeT: HaBbIKOM KOHCTPYKTUBHOTO
pemeHnsT KOH(MJINKTOB M NPOTHBOPEYMH B KOMAaHIHOW
paboTe; HaBBIKOM TIOCTAaHOBKHM IIEIM B  YCIOBHAX
KOMaH/JHOW paboThl M pElIeHUs IOCTAaBJICHHBIX 337ad;
HaBBIKAMU  aHaIM3a TPYLOBBIX  JOIOBOPOB H
JIOTIOJTHUTENBHBIX COTNIAIIEHUH C Pa3HbIMHM KaTE€rOpHAMU
PpabOTHUKOB.

3amaya 1

OIIK-9.1.
IIPaBUJIBHOCTh
IIPUMCHEHHUS

Omnpenensier

OIlNIaThI

OOyuwaromuiicst 3HaeT:  BHJIbL, (QYHKIHH, CTPYKTYpY
CHCTEMBI OIUIATHl TPYJAd, IPUHOWNBI OpraHU3aluy,
CIIOCOOBI  TOCYJApPCTBEHHOT'O  PErYJMPOBAHHS  OIUIATHI

Bompocsr (Nel9-23)




Tpyna pabOTHUKOB

TpyZaa.

OOyuatonmiics Curyanus 1, 2, 3
COOTBETCTBHSI (DOPMBI OIIIATHI TPYAa U BUIA AEATEIEHOCTH
paboTHHKa,

OILTATHI Tpy/Aa paOOTHUKOB

YMECT: OCYHIECTBJIATH KOHTPOJIb

HaxXoOuThb U YCTPAHATH OIIIMOKHA B CHCTEME

OOyJatommiicss  BIIAJEET: sxoHOMmYecku | Curyarmms 1, 2, 3

MIPaBIIIBHOTO (OPMYIHMPOBAHMSA U ITIOCTAaHOBKH 3a/1ad B

HaBbIKaMH

001acTH OIIaTH Tpyda

OIIK-9.2. IIpumenser
METO/bl MaTepUabHOTO U
HEMaTepHaJIbHOTO
CTHMYJIUPOBAHUS TUTS
MOBBILICHUS

3¢ GeKTHBHOCTH  PabOTHI
nepcoHana

OOyuJaronuiics 3HaeT: TEOPUU, OCHOBBI, MCXaHU3MBEI, Bompocer (Ne 24-26)
METO/Ibl MATEPHATBHOTO X HEMATEPUATLHOTO
CTUMYJIMPOBAHUS PAOOTHUKOB ISl TIOBBIIICHHS
MIPOU3BOIUTEIBHOCTH TPY/Ia, METO/IbI OLICHKU

3 PEKTUBHOCTH CUCTEMBI MATEPHAIHLHOTO U

HEMATCPUAJIbHOTO CTUMYJIMPOBAHUA pa6OTHI/IKOB

OOyuatommiicss ymeer: yOexIaTh, Curyamus 1,2, 3,4, 5

0e3

MOTHUBHPOBATL H

OKa3bIBaTh BIIMAHUC HCIIOJIb30BaHUA

AAMUHUCTPATUBHOI'O AaBJICHUS. IPUMCHATHL Ha IPAKTUKE

OOyuJatommiicss BIajeeT: MprueMaMu U Meromamu oueHkH | Keiic 1, 2, 3
¢ (GEeKTUBHOCTH MaTepHadbHOH W  HeMaTepHaIbHOU

CHUCTEMbI CTUMYJIMPOBAHUS pa60THI/IKOB.

[IpomexxyTouHast arTecTanus (3a4eT C OLEHKOM ) TPOBOJIUTCA B OJHOM U3 CIEIYIOMUX (GOpM:

1) cobecenoBanue;

2) Bemonnenue 3aaanuii B OUOC Tlpusl VIIC.

2. TunoBbie KOHTPOJIbHbIE 32JaHUA UJIH MHbIEe MAaTEePHAJIbI VI OLleHKH 3HAHMIA,
YMeHMii, HABBIKOB U (MJIM) ONIbITA 1eSITeIbHOCTH, XaPAKTEePU3YIOLINX YPOBeHb

2.1 TunoBsble BONPOCHI (TeCTOBBIE 3a/1aHNsI) /ISl OLIEHKH 3HAHHEBOI0 00Pa30BaTeILHOI0

chopMHPOBAHHOCTH KOMIIETEHIIM I

pe3yJibTarta

[TpoBepsiembIit 00pa3zoBaTEIBHBIN pPe3yJIbTaT:

KO)_I 1 HAMMCHOBAHUEC
HHAUKATOpa JOCTUKCHUS

OO6pazoBaresbHBIN pe3ysbTaT

KOMIETEHINH
OIIK-8.1. Opranusyer n | OOydaromuiics 3HAaeT: OCHOBHBIE KOHIEIIMH YHPAaBJICHHUS YEJIOBEYECKUMH
KOOpIIMHUPYET paboty [0 | pecypcaMd B  DPA3lM4YHBIX OPIraHU3ALMOHHBIX CTPYKTypaX, BO3MOXKHOCTH,

00YyYEeHHIO ¥ PA3BUTHUIO KaJIPOB

WHCTPYMEHTBI HENPEepHIBHOTO 00pa30BaHMA,
TPACKTOPUU CaMOPa3BUTHUS;

OpraHm3anuu pa6OTLI 110

I10AI'OTOBKC, MepenoAroToBKe,

€ro 3Ha4YCHHUC JJId paiu3alnuu
BUAbI, MCTOJbI 06yqu1/I;{ nepcoHamsa, MPUHIUIILI
ITIOBBIIICHHUIO




KBaNM(pHUKaIUK paOOTHUKOB.

1.01™meThTE BAapUAHT YUYCHBIX, MPCACTABIAIONIUX KIACCUYCCKYIO KOy YIPaBJICHUA:

a)
b)
c)
d)

M.®Domrer, M.Bebep, A.Macnoy
@.Teitnop, A.Dations, M. Bebep, I'.@opxa
3.Mbito, P.JlaiikepT, P. Breiik
A.Macnoy, ®.I'epubepr, C.Axamc

2. OTMeThTE BapHaHT YYEHBIX, IPEACTABISIONINX [IKOTY YeIOBEUECKIX OTHOLICHHUH:

a)
b)
c)
d)

M.®omrer, M.Bebep, A.Macnoy
@.Teitnop, A.Dations, M. Bebep, I'.@opxa
9.Mpiio, P Jlatikepr, P. baeiik

A Macnoy, ®.I'epubepr, C.Anamc

3. OT™meThTE BapUaHT YUCHBIX, MMPCACTABIIAIOIIUX MIKOJY YCJIOBCUCCKUX PECYPCOB

a)
b)
c)
d)

M.®Domrer, M.Bebep, A.Macnoy
@.Teitnop, A.Daiions, M. Bebep, I'.dopna
9.Mpiio, P Jlatikepr, P. baeiix
A.Macnoy, ®.I'epubepr, C.Amxamc

4. Cucrema Pa3BUTHS TAJITAHTOB OTHOCUTCA K 0,I[HOI>'I nus3 TeOpI/Iﬁ yiupaBJicHUS IEPCOHAIOM, OTMCTHTC K KaKOM:

a)
b)

c)

VYnpasnenue Kagpamu
VYrpaBneHus 4eI0BEYECKIMHU pecypcamMu
VYnpapneHue 4eI0BEUYECKUM KaluTaIoM

5.IIpon3BOICTBEHHBII HHCTPYKTAX 3TO:

a)
b)
c)
d)

BBE/ICHHE B CIICHMAIILHOCTU U aJIalTalliy paOOTHHKA K HOBOH 0OCTaHOBKE;

COTPYAHUYECTBO, OCYILECTBISIEMOE B YUEOHBIX LEJIAX B MIPOEKTHBIX IPYIINax, CO3/1aBaeMbIX Ha IPENPUATHY;
MIACCUBHBII METO/ 00YUYEHUsI, HCTIONIb3YEMBIH JJIsl M3JI0XKEHHSI TECOPETUUECKUX 3HAHHUH, TPAKTUYECKOTO OIIbITa;
METO/]1 BHEIPOU3BOACTBEHHOTO O0Y4EHHSI.

6.K npenmymecTBam o0yueHnst Ha pabodeM MecTe OTHOCSTCS:

a)
b)

c)

COZACPIKAaHUC U BpCM:I IIPOBCACHUS O6y‘I€HI/I$I HpI/ICHOCO6H€HLI K HOTpe6HOCTHM " YyCJIOBUAM OpraHu3alunu;
MOTYT UCIIOJIB30BAThCSI COBPEMCHHBIC y‘IC6HHe TpeHa)Képr, MOACIMPYIOMINE MPOU3BOACTBCHHBIC CUTYAllUH,
Y4aCTHHUKHA O6y‘I€HI/IH BCTPCYAKOTCA TOJIBKO C pa60THI/IKaMI/I JTOH XKe OpraHu3anuu.

7.Metoz o0y4enust <K MEHTOPCTBO» OTHOCHUTCS K METOIaM 00ydYeHNS:
JUCTAaHIIMOHHOTO 00y4eHHS;

a) Ha paboueMm MecTe;

b) coBmemenne MeTo10B;

C) MNAacCHBHBIMH METOIAMH;

d) BHe paGouero mecra.

8. Cpeu TIepeurCIIEHHBIX METOIOB 00YUEHHUS BEIOEPUTE T, KOTOPHIE ONPEIENISIOT KaK aKTHBHBIE (BHIOEPHTE HECKOIBKO
METOJIOB).

a) Jeknus

b) wunHCTpyKTAXK

C) JernoBas urpa

d)

paz00p KOHKPETHBIX CUTYyalui

OIIK-8.2. CocraBnsieT TpynoBble | OOydaromuiicss 3HaeT: TUIOJOTHIO M (DAKTOPbl KOMaHJ000pa30BaHHs, CIIOCOOBI
JOTOBOPBI W JTONOJHUTECIBHBIC COIIMAJIBHOTO B3aHMOHCﬁCTBHﬂ; OCHOBBI CTPATErn4€CcKoro TIaHUPOBAHU A
COTJIAIICHUS K HUM KOMaHIHOH paboThl; CHOCOOBI LieNenojaraHus, ONpelNeNeHHs M pealn3aluu

MIPUOPUTETOB COOCTBEHHON [EATEIHHOCTH W CAaMOOIICHKH,; HOPMBI, IpaBWIIA,
CTPYKTYpY M Ha3Ha4Y€HHWE, YCJIOBHUS 3aKIIOUEHHS TPYAOBBIX JIOTOBOPOB U
JIOTIOJTHUTENbHBIX ~ COTJIAIIEHWA K HUM B COOTBETCTBUM C  TPYIOBBIM
3aKOHO/IaTEJIbCTBOM

9.Kaz1p0Ba${ IIOJIMTHUKA Ha3bIBACTCA HaCCHBHOﬁ, CCJIIN:

a)
b)

OpraHu3anusi HE WMEET YETKO pa3pabOoTaHHON NHpOrpaMMblI JISHCTBUH B OTHOIICHHWM IIEpCOHAaNa, a pabora ¢
MIEPCOHAIIOM CBOJUTCS K JIUKBUIAIIMHM HETATUBHBIX MOCJIEICTBUI MOCPEICTBOM OLIEHKH IEepCOHAa.

PykoBOACTBO OCyIIECTBISIET KOHTPOIbh 32 CHMIITOMAMH HETATHBHOTO COCTOSHUS B PabOTe U MPEATIPHHAMACT MEPHI
[0 JIMKBUIALUU WX, OPUCHTHUPYSICh HAa aHAIHM3 IPUYWH, KAJPOBBIC CIYKOBI TAKHX OPTraHU3AIMid, KaK IPaBUIIO,
pacrosararoT CpeJICTBaMH JUATHOCTUKH U aJIEKBaTHOM 3KCTPEHHON MOMOIIU

PYKOBOJICTBO HMeeT OOOCHOBAaHHBIE IPOTHO3BI PA3BUTHS CHTyallWH, KaapoBas CIyX0a TaKWX OpTaHU3aIHi
pacrojaraer He TOJIbKO CPEACTBAMHU JIMarHOCTHKU MEpPCOHaja, HO M NMPOTHO3MPOBAHHME KAJAPOBOM CUTyallMu Ha




CpeIHECPOUHBII Tepuoa

d) pyYKOBOICTBO MMEET HE TOJIBKO MPOTHO3, HO CPEICTBA BO3JACHCTBHS HA CHTYAlHMIO, a KaApoBas Ciyx0a crocoOHa
pa3paboTaTh leNeBbIe aHTHKPU3HUCHBIC TPOTPAMMBIL.

20. KagpoBast HOMUTHKA HAa3bIBACTCS IPEBEHTUBHOM, CCIIH:

a) OpraHusanys HE HUMEET YETKO pa3pabOTaHHON MpOrpaMMbl JCHCTBUI B OTHOLICHHH TMEpcoHana, a pabora ¢
MEPCOHANIOM CBOAUTCS K JIMKBH/ALMN HETATUBHBIX MOCICICTBHI MOCPEICTBOM OLICHKU MEPCOHAA.

b) PykoBOACTBO OCYIIECTBISET KOHTPOIIb 38 CHMIITOMaMH HETATHBHOTO COCTOSIHHUSI B paboTe ¥ MPEIIPUHAMAET MEPBI
M0 JMKBUIAIUH UX, OPHEHTHPYSCh HA aHAIN3 MPUYUH, KaJPOBbIC CITyKObI TAKUX OpPraHHU3alMii, KaK MpaBHIIO,
pacrojaraiT CpeJCcTBaMK AUATHOCTUKU H aJIEKBATHON SKCTPEHHOW TTOMOIIN

C) pYKOBOICTBO HMeET OOOCHOBAHHBIC IMPOTHO3bI PAa3BUTHUSA CHUTYAIlMH, KaipoBas Ciyx0a TakKWX OpTaHM3arluii
pacriojaraeT He TOJIbKO CPEJCTBAaMU JAMATHOCTHKU TEPCOHAla, HO U MPOTHO3MPOBAHHE KAJPOBOI CHUTyallMH Ha
CpPEIHECPOYHBIN IEPUOA

d) pyYKOBOICTBO MMEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3CHCTBHS Ha CHTYalHIO, a KaJpoBas Ciyx0a crocoOHa
pa3paboTaTh leNeBbIe aHTHKPU3UCHBIC TPOTPAMMBIL.

10. KagpoBast HOJMMTHKA HAa3bIBACTCS PEAKTHBHOM, CCIIH:

a) OpraHuzamys HE HUMEET YETKO pa3pabOTaHHON MpOrpaMMbl ISHCTBHI B OTHOLICHHH MEpcoHana, a paboTa c
MEPCOHANIOM CBOAUTCS K JIMKBHALMNA HETATUBHBIX MOCIEICTBHI MOCPEICTBOM OLICHKU MEPCOHANA.

D) PykoBOACTBO OCYILIECTBISECT KOHTPOJIb 32 CHMIITOMAMH HETATHBHOTO COCTOSIHHS B paboTe U MPEANPUHUMAET MEPhI
M0 JMKBUIAIUKA UX, OPHEHTHUPYSCh HA aHAIM3 NPUYUH, KAJAPOBBIC CIYXKOBl TAKMX OpraHM3aluii, Kak MPaBUIIO,
pAacIoaralT CpeCcTBaMU AUATHOCTUKHY U a/ICKBATHON SKCTPEHHOW TTOMOIIN

C) PYKOBOJICTBO HMEEeT OOOCHOBAaHHBIC MPOTHO3bI PA3BUTHUSI CHUTYAllMH, KaJpoBas chyx0a Takux OpraHu3anuit
pacriojaraeT He TOJIbKO CPEJCTBAMU JAMATHOCTHKU TEPCOHANa, HO M MPOTHO3UPOBAaHHE KaJApPOBOW CHTYyal[Md Ha
CPEAHECPOYHBIN TIEPHOT

d) pyKOBOACTBO MMeeT He TOJBKO MPOrHO3, HO CPEACTBA BO3AEHCTBHUS HA CHTYAIMIO, a KaJapoBas ciyxba crocoOHa
pa3paboTaTh IeNeBbIe aHTHKPU3UCHBIC TPOTPAMMBI.

11. Beigenure JOCTOMHCTBA TEXHUKH JEJIETUPOBAHUS OTHOMOYHH

a) pas3BHUTHE y COTPYIHUKOB HHHUIIMATUBEI, TPYI0BOM MOTHBAIIMU ¥ TOTOBHOCTH OpaTh Ha ce0sl OTBETCTBEHHOCTh

b) OGonee cpaBeqIMBOE BO3HATPAXKIECHUE COTPYTHUKOB;

C) IIOBBIIIICHUEC HpOH3BOI[CTBeHHOI>i oTAa4Yu COTPYAHUKOB BCJICACTBUEC pACHIMPECHUA UX KOMIICTCHIIMN U BO3JIOKCHUSA Ha
HHUX OTBETCTBEHHOCTH 33 UX JICHCTBHS

d) co3nanue BO3MOXKHOCTH /ISt OBICTPBIX KOMIIETCHTHBIX PEIICHUIT;

€) co3maHue Ui COTPYAHUKOB BO3MOXKHOCTHU JICHCTBOBATh CAMOCTOSTEIILHO B OMPE/CICHHBIX IPAHUIIAX

12. Boigenure JOCTOMHCTBA TEXHUKHU YIIPABICHUS 110 LEISIM

a) pa3BUTHE y COTPYIHHKOB HWHHIMATHBBI, TPYJOBOM MOTHMBAIlMM W TOTOBHOCTH OparTh Ha ce0sl pa3BuUTHE Y
COTPYIHUKOB HHHUIIMATUBBI, TPYA0BOI MOTHUBAIIUK U TOTOBHOCTH OpaTh Ha ceOs OTBETCTBEHHOCTh

b) OGonee cpaBeqIMBOE BO3HATPAXKIEHHE COTPYTHUKOB,;

13.Cpok perucrpanuu TpyA0Boro Jorosopa ¢pus/ jamil.- padoToarenem:

a) 10 gueii
b) 3 aus
C) 7 mueit

14.B Tpyn0BOM IpaBe MUCHMEHHBIN JOKYMEHT — COTJIALICHHE MEXIy pabOTHHKOM U paboTomareieM, KOTopoe
YCTaHaBIMBACT UX B3aHMHBIC [IPaBa U 00SI3aHHOCTH:

a) TpyIOBOi JOTOBOD

b) TpynoBoii KOHTpaKT

C) J0roBop Tpyia

15.06s13aTenpHBIME YCIOBUAMH TPYIOBOTO IOTOBOPA SBISAIOTCSA

a) YCIOBHS O TPYIOBOM (QYHKIHH

b) ycnoBust 0 MecTe paboTHI (C yKa3aHWEM CTPYKTYPHOTO MOAPAa3ICICHN)
C) ycioBus 00 MCIIBITAHNN

d) ycnoBus 06 omiare Tpyaa

€) YCIOBHS O PEXHMME TPYyIa

16. B kakux cily4asix Hy>KHO 3aKJIFOUaTh JOIOJHHUTEIILHbBIE COTIaeHuUs?

a) TepeBOA Ha APYTryIO JOJDKHOCTh

b) npyroii pasmep 3apabOTHOM IIATHI

C) NeperMEHOBAHUE JIOJDKHOCTH HITH CTPYKTYPHOTO MOPa3IeICHUs

d) HOBBIW pexHUM pabOTHI M OTABIXA

€) YCTaHOBJICHHE FapaHTHI U KOMIIEHCALUH

f) u3MeHeHme cpoka CPOYHOTO TOTOBOPA

g) HOBBIC OOA3aHHOCTH, €CITH OHU OBLUTH YKA3aHbI B TPYIOBOM JOTOBOPE

h) wu3sMeHeHue ycaoBHii Tpyaa Ha paboyeM MecTe

17. K naubosee CyiecCTBEHHBIMH XapaKTEPUCTUKAMHU B3aMMOIIOHUMAaHHUSI SIBJISIOTCS /IEKBATHOCTD U ...




18. KosIeKTHBHEIM MOKHO Ha3BaTh ... CTHIIb ynpaBJiCHUs, [IPU KOTOPOM YIIPABJICHYCCKHUE PCHICHUS IIPUHUMAIOTCA Ha
OCHOBC O6CY)KI[GHI/IH HpO6ﬂeMLI, yucTa MHCHUH 1 WHUOUATUB COTPYAHUKOB, a BBINTOJIHCHUEC IPUHATBIX peIHeHI/Iﬁ
KOHTPOJHMPYCTCA U PYKOBOAUTECIIEM, U CAMHUMU COTPYAHUKAMU

OIIK-9.1. Omnpenensier | OOyvaromuiics 3HaeT: BHIbI, (YHKIUH, CTPYKTypy CHCTEMBI OIUIaTBl TpY.a,
MIPaBUIILHOCTh NPUMEHEHHUs | IPUHIMIIBI OPraHu3alii, CIOCOOBI TOCYNAapCTBEHHOTO pPEryJMpPOBAaHUS OIIaThI
OIIIaTHI TPYAa PaOOTHUKOB Tpyza.

19. Kakast cucrema 3apabOTHOM IJIaThl OTHOCHUTCS K CICIBHON opme?
A) oBpeMeHHast

b) moBpeMeHHO-TIpeMHUaTbHAS

C) akkopaHas

20. Kakast cucteMa OIuIaThl TPYya OTTOCTUTCS K IOBPEMECHHOM?

A) omtaTa Tpya 3a CIUHHILY TIPOAYKIIUH

B) omnara Tpyna 3a GpukcupoBaHHOE BpeMsi pabOThI

B) nokasareins Tpyna, OTpaXKaroIui 3aTpaThl BpEMEHH PaOOTHHKA

21. Ha3zoBute yciioBue MpUMEHEHHs TIOBPEMEHHOI OIIaThl TpyAa?
A) cTUMYNHPOBaHUE IS YBETMUSHHS BEIPAOOTKH MTPOLYKIIUI

B) HEBO3MOXKHOCTE Y4€Ta BRIIOJTHEHHBIX padoT

B) HOpMEpOBaHUE BHIOIHAEMBIX PadoT

22. T'ocymapCTBEHHOE PEryJIMpOBaHKe OILUIAThI TPy/aa BKirouaet (VCKiounTe uliHee):

A) 3aKOHOJATEIFHOE YCTAHOBJICHHE M U3MEHEHHE MUHUMAIILHOTO pa3Mepa oruiaThel Tpyaa B PO
b) ycraHOoBeHHe paiioHHBIX KO3()()UIIMEHTOB U MPOLIEHTOB HA/10aBOK

B) rocyaapcTBeHHOE peryiupoBaHie J0X0A0B (PH3UUCCKUX JIUI]

I') rocynapcTBeHHOE peryJpoBaHHe JIOTUIAT U Haa0aBoOK 3a MPopecCHOHAIbHOE MaCTEPCTBO

23. l'ocynapcTBeHHas! MOJMTHKA JIOJDKHA OBITH HANpaBJieHa Ha MOBBIIICHHE TIOKYIIATENbHON CIIOCOOHOCTH
3apaboTaHHOM IIaThl (2 0TBETA):

A) HM3KOOIUTAYNBACMBIX KATETOPHIA

B) Tex, KTO Mojy4aeT CpeIHIO0 3apIuiaTy

B) Tex, KTO Mojydaet BHICOKYIO 3apIuiaTy

I') Tex, kto paboTaeT Ha Tocciyxbe

OIIK-9.2. Tlpumenser wmertonsl | Obyuarowutics 3Haem: TEOPUU, OCHOBBI, MEXaHU3MBI, METOJBI MAaTEPHAIBHOTO U

MaTepUalibHOTO U | HEMaTepHaJIbHOTO CTUMYJIMPOBaHUS pabOTHUKOB JUIst MOBBILICHUSI
HEMaTepUaIbHOTO MPOU3BOJUTENBHOCTH  TPYyJa, METOJIbl OLEHKH J(P(PEKTUBHOCTH  CHUCTEMBI
CTHMYJIMPOBaHUS JUISL | MaTepHalbHOTO M HEMAaTEePUAJILHOTO CTUMYJIMPOBaHUS pa0OTHHKOB

MTOBBIIICHUS s peKTuBHOCTH

paboThl mepcoHana

24. B uepapxuro notpedHocTel A. Macioy He BXOAUT NOTPEOHOCTb:

A) puznomornyeckas;

b) conmanpHast;

B) noTpeOGHOCTE B yBaXXCHHU;

I') noTpebHOCTE B ycrexe.

25.]1. Maxkrperop pa3paboTai TEOpPHIO:

A) npouieccyaabHasi TEOpHs JIMIHOCTH;

B) Teopus TpynoBoit MoTHBaINH;

B) nByx (hakTopHas TeOpHs;

I') Teopust MOTHBAIIMY HCTIONTHUTEIBCKON AEATENFHOCTH XY

26. CTUMyJIMpOBaHKE — ITO. ..

A) co3anue BHYTPEHHUX MICHXOJIOTHYECKUX OOYKACHHUH K IESTEIbHOCTH;
B) coBOKyNTHOCTE MOTHBOB, IIOOY>KAAIOIINX K aKTUBHOCTH H ONIPEAEISIONINX €€ HalpaBJIeHHOCTD;
B) BHemHMe 1 BHyTpeHHUE (hAaKTOPBI, OOy KAAIOIHe PAOOTHHKA K TPYLLY;
I') crpemiieHne oKa3aTh BIMSIHUE HA IPYTHX

2.2 Tunossble 3a1aHNs 151 OLEHKH HABBIKOBOI'0 00pa30BaTeIbHOIO pe3yJibTaTa

ITpoBepsieMbIit 00pa30BaTENbHBIN PE3yIbTAT:



Kon 1 HaumeHoBaHue OO0pazoBaresIbHBIH pe3ysbTaT
UHUKATOpa JOCTHKEHHS
KOMIIETEHINH

OIIK-8.1. Opranusyer W | OpraHu3oBaTh M KOOPIUHHUPOBATH padOTy IO OOyYEHHIO W DPa3BUTHIO KajapoB,
KOOpJMHUPYET  paboTy IO | KOHCTPYKTUBHO OOCYXKIaTh 30HBI POCTa COTPYAHHKOB Ha OCHOBE ()aKTOB MX paboueit
00yYEHUIO U Pa3BUTHUIO KaPOB | NEATEILHOCTH, ONPEAEISATh ITIOTPEOHOCTH B 00y4YEeHUH PaOOTHUKOB.

Keiic 1.

Pernonansnerii gupexrop mo CHI' MHOTOHammoHambHOW (apMamneBTHIeCKON KOMITAHWH IIOIPOCHI TperoAaBaTeneit
OIHOM M3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJIrOTOBHTH IIPOrpaMMy OOy4YeHHWs [yl PYKOBOJUTENEH pEerHoHaJbHBIX
IIPEJCTaBUTENILCTB.

Ilo ero 3ambICily, MO OKOHYAaHUHU IPOrpaMMbl PYKOBOAWTENU IOJDKHBI IMOJNYYHTh YETKOE IPEACTABICHHE O CBOMX
3a7a4ax, QyHKUUSIX M 00sS3aHHOCTSX, BBIPA0OTATh HABBIKK YIPABJICHHS MPEACTABUTEILCTBAMH, KOTOPBIC 3aHUMAIOTCS
peanuzanyell IPOAYKIMY B PETHOHAX U B KOTOPBIX PabOTaeT OT TpeX A0 IATH YeNIOBEK, OHSTh KYJIbTypy MaTepUHCKOI
KOMIIaHUHU.

Ilo cioBaM pernoHaJIbHOTO TUPEKTOpa, W3 JBAALATH PYKOBOAUTEIECH HMpPEACTaBUTEILCTB JIMIIL JIBOE Y4aCTBOBAIHU B
nporpamme npodeccroHansHOro o0ydeHus: B 3amanHod EBporme, ocranbHble JOBOJBCTBOBAINCH «HHCTPYKTaXKEM Ha
paboyeM Mecte». BONBIIMHCTBO M3 HUX pabOTaeT B KOMIIAHHMHM MEHbBLIE OJHOTO 0/, MPHYEM MX IPEIIECTBYIOIIUE
Kapbepbl BeCbMa pa3HOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB JI0 XHPYPTrOB.

Bompocsr: 1. C gero ciepyer HayaTh NOATOTOBKY IIPOrPaMMbl COTPYAHHKAaM OU3HEC-IIKOJIbI?

2. IlopekoMeHIyHTe MOCIEeIOBATEIBHOCTS IEHCTBHI MO MOATOTOBKE M pealn3alliy mporpaMMbl oOydenus. 3. Kakue
MeTobI 00y4eHus Oy xyT Hanbosee IPUEMIIEMBIMHE JJIsI JTAHHOH ITPOTPaMMBbl?

4. Kak omleHUTh 3(p(PEKTHBHOCTH IIPOTPaMMBI O0yICHUS?
Keiic 2.

BbI pykoBoauTe b yueOHOro eHTpa. Bair coTpyHHK TpoBes oOyuaroliee MepoIpusiTHe Ha HOBYIO JUIsi HETrO TeMy. Bl
XOTUTE TIOJENIUTHCS HAOMIOJEHUSIMU CO CBOMM coTpyaHukoM: «I[lo moBomy BeOGunapa. S nmeman(a) 3aMeTkH MO XOay
IUTFOC BYepa MOO00IIANACEH ¢ TOCETUTESIMH, cOOpali(a) Koe-KaKyto 0OpaTHYIO CBS3b.
CHavana mpo IIFOCHl. THI OYCHP HWHTEPECHBIA CIIHKEP, TBOSI SHEPIeTHKAa, TIYyOMHA MBICIH - BCE 3TO JIHOASIM
ITOHPABHIIOCH.
Teneps Mpo MUHYCHIL.

1. KonreHrt Obu1 He amanTHpoBaH nox LIA.

2. KoHTeHT ObUT KHIDKHBIH U CIUIIKOM TEOPETHUYCCKHN C aKaJeMHICCKIM YKIOHOM, CIIOKHBIH IS BOCTIPHSITHS.
Jlronu HacTpanBasich Ha y4eOHO-pa3BleKaTeNbHbIH Jaj], HO TIOJIyYHIIH «3arpy3».
He 6bU10 )KMBBIX HCTOPHIA, HA KOTOPBIE JIFOJIM MOTJIH OBl CKa3aTh — «JIa, 3TO IIPO MEHS, 3HAYUT MHE K Bam».
Marno uHTepaxkTuBa.

5. Ouenp Oonplune nay3sl Ha OTBETHl B yaTe. [loka OoTBeyaroT, HAaJ0 YeM-TO 3TH May3bl 3amoiHATh. Hukoro He

KIEM.

6. Temn peun - JTIOIIM B OCHOBHOM Macce Haao ObIcTpee u bompee.

7. MOHOTOHHOCTb pe4yH. DTO OTMETHJIA IIapa YEIOBEK U3 IPHCYTCTBOBABIIHX.
Jrogu yuuim, naxke Temuias ayAHTOPHsI, W3HAYAJIBHO JIOSIIbHAS, HACTPOCHHAS JOCHICTh IO KOHIA M JaTh OOpPATHYIO
CBSI3b, @ MOXKET ¥ KYIIUTh. JTO HUKYJIAa HE TOAUTCS.
HazoBute 2 npuHnmmna, KOTOpble HapymaeT JaHHas oOpaTHas CBSI3b.

sw

OIIK-8.1. Opranusyer n | OOyuaromuiicst BiajeeT: MHCTPYMEHTaMH U METOJIaMHU OTIpEesICHUs] LIeTH U 3a/1a41
KOOpJIMHUpYET  paboTy IO | LEeau caMOpa3BUTHS M NMPO(ECCHOHAIBHOTO POCTa, MNIAHUPOBAHUS U yNPABICHUS
00y4YEeHUIO U pa3BUTHUIO KaJPOB | BPEMEHEM IIPU BBINOJHEHHHM KOHKPETHBIX 3ajad, INPOEKTOB, NPH JIOCTIKCHHUU
MOCTABJIEHHBIX LeJIeH; METOAaMH M MHCTPYMEHTaMH HENPEphIBHOTO 00pa3oBaHUs
(oOpa3oBaHusl B TeUEHHE BCEH KMU3HU) /U pealIM3allii TPACKTOPUH CaMOpa3BUTHS,

HaBbIKAMHU CaMOKOHTPOJIsA 4 pe(bnekcvm, TO3BOJIAIONINE CaMOCTOATCIIBHO




KOPPEKTHPOBaTh OOydYeHHE MO BBIOPAHHOH TPAaEeKTOPHH, HABBIKOM OIIPEIEICHUSI
CHJIBHBIX CTOPOH M OTPaHWYCHU paOOTHHKOB, METOJIAMH Pa3BUTHSA COTPYAHUKOB C
Y4eTOM IPUOPHUTETA UX PA3BUTHA U MOTPEOHOCTEH OpraHu3aniy.

Keiic 3. «YpoBeHb rOTOBHOCTH MOAYHHEHHOT0»
3amanme: Omnpenenure, KaKOW ypOBEHb TOTOBHOCTH COTPYJHHKA K PELIICHUIO 3a7adyl OMICAH B K&KIOH CUTYyaIlul

Curyanus 1

Aunexceii UeboTapeB HeaBHO ObUT Ha3HAUEH PYKOBOAUTEIEM MOApa3IelIeHNs, B KOTOPOM OH J0JIT0€ BpeMsi IpopadoTa
B KayecTBe KIIOUEBOIO COTpyAHHUKA. Ecnu 4ecTHO, ero MOXHO Ha3BaTh JIYYIIUM COTPYJHHMKOM moppasaencHus. OH
MIPEKPacHO MOHMMAET, KaK OPraHH30BaH TEXHOJOTWYECKHH INPOIIECC, 3HACT BCE TOHKOCTH «KaK CBOU IISTH MAJbIEBY,
OTIEPaTHBHO pEUIaeT Bce MpodeccHoHaNbHbIE 3a1auu. Kpome Toro, y Anekces ecTh €IIe OJHO 3aMedaTesIbHOE KaueCTBO
— OH MO-HACTOSIIEMY OTBETCTBEHHBI YEIIOBEK M HA HETO BCET/Ia MOYKHO IOJIOKHUTHCS.

Hasnauenue sBisiercst mnst Ajekcess BonrokgaHHbIM. OH OYEHb AAaBHO TOBOPHIJ, YTO €My ObIIO OBl MHTEPECHO
monpo0oBaTh ce0s1 B PONM PYKOBOAWTENS, YTO OH BHIWT MHOTO BO3MOXKHOCTEH Il MOBBIIICHUS 3()(HEeKTHBHOCTH
pabotsl mogpasaeneHus. [IpaBaa, paboTa ¢ KOIEKTHBOM y HETO HE O4YEHb JaguTcs. Ero ctpemienue nmposBuTh ceds B
KayecTBE «HACTOAIIETO PYKOBOIUTENS» BBI3BANO CHayajla HEJOYMEHHE, a TOTOM U OTPHULATENbHYI0 PEaKIHI0 CO
CTOPOHBI TOAYMHEHHBIX. Mojoable COTPYIHMKM K AJIeKCel0 NPUCITYIIMBAIOTCA, a BOT CO «CTapukamm» - Oena.
[Mocnennee BpeMst OHM JINIIBL GOPMAITBHO BBHINOJHSIOT BCE PACIIOPSDKEHUST AJIeKcesl.

Taroke He Bce maguTcst y AJeKcesi ¢ OTYETHOCTBIO U PSIIOM (POPMaNIbHBIX TPOLETYD.

OnHaKo OH ONTUMUCTUYHO CMOTPHT B OYAYyILEe U IEHCTBUTEILHO CTAPaESTCsl.

B 3axmouennn Anexceil BEIpa3wi yBEPEHHOCTh B TOM, YTO MOJYMHEHHbBIE CMOTYT OTIEPATHBHO CIPABHUTHCA C 3a7adeH,
TIONIPOCHIT MX OYEHb BIYMUYHUBO ITOJONUTH K €€ PEIICHHIO.

Curyanus 2

PyxoBogurens Urops 1llymkoB nomyumn ¢popMy HHANBUIYaIbHOTO [UIAHA PA3BUTHSL, KOTOPYIO HEOOXOIUMO 3aIl0JIHUTh
1 HanpaBuTh B KoprnopaTHBHBIM YHHUBEPCUTET B T€UEHUE TpeX HeAens. B mpomnom rogy Urops npomen aByXIHEBHBII
TPEHUHT 110 3al0JIHEHUI0 IHIUBUAYaIbHBIX IUIAHOB PA3BUTUS U TEIEPh OYEHb XOPOIIO OPUEHTUPYETCS B JAHHOU TEME.
Urops Belmenmn Juisi ce0sf TPHOPUTETHl PAa3BHUTHs, ONUPAsCh HA MOJENb KOPHOPATHBHBIX KOMIIETCHIHIH.
CdopmynupoBan IBe LEIM pPa3BUTUS W COCTABWII IEPEYCHb MEPOIPUATHH N0 JOCTHKEHHIO KaKAOH M3 HHX.
Meponpusitusi, KoTopble Biucanl B MHAMBHAyanbHbIA IUIaH pa3BuTUs WMropb, HaxoasTcs B paMKaxX pasnuHbIX cdep
pasBUTHSL — «pa3BUTHE Ha pabodyeM MecTe», «OOy4YeHHE Ha OIBITE JPYTHX», «IIOJydeHUE OOpaTHOW CBS3M», OHHU
pa3HOOOpa3HBl U PEATHCTUYHBI M0 cpokaMm. Tex 2,5 JacoB, KOTOpBIE NMOTPAadYeHbl TMOCIE OKOHYaHUS pabouyero AHSA Ha
cocTapieHue MHanBuyanpHOro 1u1ana pa3sutus, Mropio coBceM He xainb. OH yOexIeH, 4To Ui NpodeccHOHaIBHOTO
pPOCTa M KapbepHOTO NPOABMKEHHS HMPOCTO HEOOXOJIMMO LEJCHANPABICHHO W CO3HATENILHO Pa3BHBAaTh COOCTBEHHBIE
npodecCHOHAIbHBIE HABBIKH.

Curyauus 3

Menemxep Buxrop [lornoB HenaBHO BepHyJICS M3 3apyOeXHON IMOE3IKH Mo 0OMeHy ombIToM. Tam, Ha MHOCTPaHHOM
npeanpusTan Buktop npoxomun odydenue o teme «Cucrema ynpasieHus nepconanom». [lo maennto Bukropa u ero
KOJJIeT, Ioe3lka Oblla KpaifHe MHTepecHOH, mnoje3Hod M wuHpopMaTuBHOH. I[lo pe3ympTaraM KOMaHIUPOBKH
PYKOBOJCTBO IIONPOCUIO BukTopa BBICTYNUTH Iepes APYIMMU pyKoBoauTesssMu Ilpennpustus, B KOTOPOM OH
paboraer. llenb BBICTYIUIEHHMSI — NPEACTaBUTh Hauboyiee TOJIE3HBIE M WHTEPECHbIe MIEU U3 3apyOeKHOM NpakTUKH
yrpaBieHus nepcoHanoM. Panpine BukTop HHMKOTa He BBICTyNaN Mepen Takoi Oousbmioit ayauropueil. OH He O4YeHb
MOHMMAET, KaK IPaBWIbHO ObUIO Obl OPraHW30BaTh CBOE BBICTYIICHUE — HY)KHO JIM TOTOBUTH CIAWIbI, €CIM HYXKHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHH PacCKa3blBaTh, 4 CKOJIBKO OTBEYaTh Ha Bompockl U T.1. Kpome toro, BukTop ¢ aercrsa
He JoONT mMyOinvHbBIe BBICTYIUICHHS. Kakaplii pa3 B MOMOOHBIX CHTYaIMsX OH OYEHb BOJIHYETCS, YyBCTBYET ceOs
«IIKOJIBHUKOMY, «TEPSET MBICIIbY). BHUKTOp BCSUYECKH NBITAETCS OTTSAHYTh ATy BBICTYIUIEHHS, HaXolAs KayKAbId pa3
KaKHe-TO BECKHE IPUYIHHBL.

Curyanus 4

AnpbepT XpOMOB — SBISETCS PYKOBOAWTENEM MPOM3BOACTBEHHOW enuHuIbl Kommanuu. OH OTIMYHO 3HAET Bce
HIOAHCHl JAEATENBHOCTH, T.K. KOTJa-To caM (opMupoBad M oTiaxuBan pabory. Korma AnpOepT TONBKO HaunmHAI
ONTUMHU3UPOBATH JEATEIFHOCTh IPOW3BOJCTBEHHOW €IUHMIBI €My, AEHCTBUTENbHO, Obuto TpyaHo. Ho, Oymyum
YEJIOBEKOM CIIOCOOHBIM M TPYZIOJIOOMBBIM, OH CO BPEMEHEM OCBOMJICS M OTJIIMYHO CHpaBmiIcs ¢ 3ajnadeil. [To omeHke
pyxoBozacTBa Kommanuu, B HacTosImiee BpeMsl CTPYKTYpHOE MOJpasJesieHHe, BO3TNIaBisieMoe ANbOepTOM, SBISETCS
OJITHUM U3 CaMbIX 3P (PEKTHBHBIX.

B sToM rogy pykxoBoacTeo Kommanun npeuioxkmno Anb0epTy ogyMaTh Hajl Weei, CTaTh pyKOBOANUTENIEM U HAJIaIUTh
JeATeIbHOCTh BHOBb PUOOPETEHHOM NPON3BOJICTBEHHOM €AMHMIIBI B IPYTOM PETHOHE.

Onnako Anbs0epT He yBepeH, uTo coriacutcs. «J/lBa pa3a BOWTH B OfIHY W Ty )K€ BOJY» - OU€Hb CIIOKHO. BuIrons u
MIEPCIIEKTHBBl NPUHATHUS JaHHOTO IIPE/UIOKEHUS ISl HEro Heo4deBWAHBI. PUcku AnbOepT OLEHMBAaeT, KaKk OdYEHb
BbIcOkMe. bonee Toro, w3 moapasgeneHus, KOTOpOE BO3IMABIsAEeT ANBOEpPT, COBCEM HEJAaBHO II0 CEMEHHBIM
00CTOSITeILCTBAM _yIIeN ero 3aMecTUTeNb, KOTOporo AJp0OepT BHJEN B KauecTBE CBOEro IpeeMHHKa. Terepb




COBEpPLICHHO HENOHATHO, B «YbH PYKH» MONAJET €ro MPOU3BOACTBEHHAS SANHHLIA.
Curyanus 5

Ompra IlepoBa nBa Mecsana Hasan mpuinnia B JlemapTaMeHT ymnpaBieHUs! NepcoHaloM ojaHoro u3 Ilpennpusruii
Komnannu Ha MOMKHOCTH CIIEIHAINCTA 0 OOYYEHUIO W Pa3BHTHIO. DTO ee mepBoe mecTo paboTsl. Jletom Ombra c
oTnmuueM 3akoHumia ¢akymeTer ncuxojormu MIY wmm. JlomonocoBa. Eif mpemnoxwinm pa3paboTaTh KOMILIEKC
MEpONPUATHH TIO Pa3BUTHIO HABBIKOB YNPABICHUS JIOABMH Ul PYyKOBOIHUTENEH cpenHero 3BeHa. Oiibra OXOTHO
COTJIACHIIACh B3ATHCS 3a Pa3paboTKy NMPOTpaMMbl OOYUCHHUS M C HHTY3HA3MOM NPHUCTYNHIA K PEIICHHUIO TTOCTaBICHHON
3agaqn. [To ee MHEHUIO, pa3paboTKa JAaHHON MPOTPaMMbI TIOMOXKET €i MPHOOPECTH HOBBIE 3HAHWA W NPOSIBUTH ce0s Ha
[Mpennpusitun. Onera yoexaeHa, yTo 00J1agaeT NOCTATOYHBIMU 3HAHUSAMU JUIsl BBIITOJHEHHS 33JaHus, XOTS OYEBUJIHO,
YTO OHA HE JI0 KOHIIAa NPE/ICTAaBIIET BCE MPOOJIEMHBIE 00JIaCTH, KOTOPbIE, KaK MPABHIIO, BOBHUKAIOT B CTOJIb CEPhE3HOM H
KOMIUIEKCHOM ITPOEKTE.

3agaua. B Bamem oTxmene eCTh COTPYIHHUK, KOTOPBIN MPOIIIET BCE 3TAbl KAPhEPHOTO Pa3BUTHA. B HACTOSIIIIT MOMEHT
HUKTO JIydYlle, 4eM OH, He 3HaeT crneuuduku aesTeapbHOCTH mnojapasaeneHus. OIHAKO BBl IIOHMMAaeTe, 4TO dYepes
HEKOTOpOE BpeMs €My CTaHeT CKy4HO paboTaTh 3/1€Ch.

Uro BB eMy npeaioxxure?

OIIK-8.2. CocraBmsier | OOydJaromuiicss yMeeT: BeCTH OTOOp UIICHOB KOMaHABI OIS JOCTIKEHHS
TPYIOBEIC JIOTOBOPEI W | TIOCTaBIICHHOHN MLeNW; IUIAHHMPOBATh KOMAaHAHYIO paboTy, MpPeIBHICTh Pe3yIbTaThI
JIOTIOJTHATEIbHBIE  COMIalmieHus | (TOCIEeNCTBUA) KaK JIMYHBIX, TaK W KOJUICKTUBHBIX JCHCTBHI; WCIIONB30BATh
K HUM WHCTPYMEHTHI U METOJABI CaMOOIICHKH, OIpeNelisieT MPHOPUTETHI CaMOpPA3BUTHS U
Mpo¢eCCUOHANTBHOTO POCTa; COOTHOCUTH IICTH, CIOCOOBI U CPEICTBA BBIMOIHCHHS
NESTEbHOCTH C e pe3ysbTaTaMd, BBICTPAaWBaTh KapbeporpaMmy U TMOAOHpATh
HHCTPYMEHTHI HEMIPEPHIBHOTO 00pa30BaHMs; HCIOJB30BaTh HOPMATHBHO-IIPABOBYO
0a3y MpH 3aKIIOUEHUU TPYAOBBIX JOTOBOPOB M JOMOJHUTENBHBIX COTJIAIIEHUN K
HUM, HAXOJIUTh OINMOKH M HECOOTBETCTBHS NPH 3aKIFOUCHUH TPYIOBBIX JOTOBOPOB U
JIOIIOJIHUTEIBHBIX COrIAIICHUH K HUM.

3amaua 1.

MeHnemxep 1o yIpaBiIeHHIO IEPCOHATIOM IIPOBET cobeceJoBaHNe ¢ IPETeHICHTaMH Ha JOJDKHOCTh IIOMOIITHUKA
3aMecTHuTeNnsd aupexropa: 17 netHel Anexcanapoil u 20 netHeit Mapueit, koTopas SBIsIIach HHBAIUAOM 2 Tpymmnsl. Ha
paboty meBymiku yctpauBaioTcs Brepsble. CobecenoBanue npouuti ode. MM ObUIO MPeUIoKeHO Ha CIEAYIONNH 1eHb
MIPUHECTH JOKYMEHTHI, 0€3 IPeIbsIBICHNS KOTOPBIX TPYJOBOH JI0TOBOP C HUMH, 110 CIIOBaM MEHEKepa, He MOXKET OBITh
3aKJFOYCH:

- IIACTIOPT; TPYOBasi KHMXKKa;

CTPaxoBOE CBHJETEIILCTBO 005A3aTEIHHOTO IIEHCHOHHOTO CTPaXxOBaHUs,

3aI0JIHEHHYIO aHKeTy ¢ nH}popManuei 000 Bcex OMKalInX pOACTBEHHUKAX C MECTaMH pabOTHI.

U3 npoekTa TpyA0OBOT0 IOTOBOPA, MPEAOCTABICHHOIO UM JUIsSi O3HAKOMJICHHSI, CIIE/IyET, YTO pPabOTHUKAM Oyaer
YCTaHOBJICH UCTIBITATEIbHBIA CPOK, MPOJODKUTEIHLHOCTRIO 2 MECAIIa;

OTITyCK MPEIOCTaBISIETCS IO HCTEYEHHI0 6 MecsIeB C MOMEHTa 3aKJI0YeHHS TPYJIOBOTO JIOTOBOpA
MIPOJIOJIKUTEIFHOCTHIO 28 KaJIeHJapHBIX THEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

[aiiTe OlleHKy MpaBOMEPHOCTH TPpeOOBaHMI MEHEIKepa M0 YIPaBICHUIO NIEPCOHATIOM U 3aKOHHOCTH YCIIOBHH
TPYZOBOrO JOrOBOpA.

1. Kakue 1OKyMEHTBI IOJKHBI OBITh IIPE/ICTABIEHB! YKa3aHHBIMHU NPETEHICHTaM1 Ha padoTty?

2. KakoBbI paBuiIa yCTaHOBIICHUS HCTIBITATEIILHOTO CPOKa?

3. OcoOeHHOCTH NPEIOCTaBICHNS OCHOBHOTO €)XEroJHOr0 OIUIAYMBAEMOTO OTITYCKA OTAEIBbHBIM KaTETOPHsIM
pabOTHHUKOB

4. Kakoit pe>xum paboThI MOT OBITh YCTaHOBJICH [UIS JAHHBIX paOOTHHUKOB?

OIIK-8.2. CocraBister | OOydJaromuiicss BIIQAEET: HABBIKOM KOHCTPYKTHBHOI'O PEIICHUS KOH(JIMKTOB H
TPYZOBBIE JIOTOBOPEI U | IPOTHBOpEYHH B KOMaHAHOI paboTe; HABBIKOM IIOCTAaHOBKHM IENH B YCIOBHAX
JIOIIOJTHUTENBHBIE  COTJIALICHUS] | KOMaHAHOW pabOThl M pEIIeHWs] MOCTABICHHBIX 3a/a4; HaBBIKAMHU aHAJIHM3a
K HUM TPYAOBBIX JOIOBOPOB U JONOJHUTENBHBIX COINIALIEHUN C pPa3HBIMU KaTErOpUSMHU




PabOTHUKOB.

33[[&‘13 1. B Tekct TPYAOBOro0 A0TroBOpa C MBaHOBHM, NMpUHUMACMbIM Ha OOJDKHOCTHL MEHCKEpa 110 pa60Te C

KIINEHTaMH B OpraHUu3aluio «(I)aKen», BKJIFOYHIINA CIIEAYIOIIHNE TTOJIOXKCHUA:

— pa60TOZ[aTeJ'II) 06;13yeTc;1 BbIJIATh paGOTHI/IKy OK3CMILIAP JOJDKHOCTHOM HWHCTPYKIOHHU, HAYUCIIATL W BbIIJIAYMBATh

€XKEeMEeCsUHYI0 3apaboTHYIO IIJIaTy;
— YCIJIOBUS TPYIOBOT'O JOTOBOPA HOCAT KOH(DUACHIIMAIBHBIN XapaKkTep U pa3riIallieHHuI0 HEe TT0/UIeXKaT;

— YCJIOBUS TPYAOBOTO IOT0OBOpa MOTYT OBITh M3MEHEHBI I10 COTJIAIICHUIO CTOPOH ITyTEM IOANMMCAHUSA JOTIOJHUTEIBHOTO

COTJIAIICHUA WJIN ITyTEM NOAINMMCAHUA HOBOI'O TPyAOBOI'O JOTr0OBOpA,

— CPOK HCIIBITAHUS COCTABILIET 2 MECSIIA, KOTOPBIH 1O COTIAIICHUIO CTOPOH MOXKET OBITh MPOJUICH €Ille HA 2 HEACHH.

Onpeaem/ITe IMPpaBOMEPHOCTH BKJIHOYCHHBIX MOJIOKCHUH.

OIIK-9.1. Omnpenemnster | OOyJaronIuiicss yMeeT: OCYIICCTBIATH KOHTPOJh COOTBETCTBHSI (DOPMBI OILIATHI
MIPaBUIBHOCTh IPUMEHEHHS | TPYZAA U BUJA ACATEIBHOCTH paOOTHNKA, HAXOJUTh M YCTPAHATH OIINOKH B CHCTEME
OIIIaTHI TPYAa PaOOTHHKOB OIUIaTHI TPyAa paOOTHUKOB

Curyauus 1

B cooTBeTCTBHY ¢ TPYIOBBIM JOTOBOPOM JJIst paboTHHKA ckiIana opranu3anuu Ilerposa C.II. ycTaHOBIEHA pocTas
noBpeMenHas popma oruiatel Tpyaa. [lerpo C.I1., cornmacHo Tabeno 0oTpaboTaHHOTO BpeMeHH, B MapTte Mmecsie 202
roga orpadotan 176 gacos. TapudHuas craBka cocraBmsier 100 py0. 3a 1 gac.

3amanue. Onpenenuth cymmy 3apadboTtHoii miatet [Tetposa C.I1. 3a mapt 202 ropa.

Curyanus 2

B cooTBeTcTBHHU ¢ TPYHOBBIM IOTOBOPOM ISl Clecaps-peMOHTHHKA MEXaHHYECKOro Iiexa opraHu3aiuu Biacoa
B.A. ycraHOBJeHa MOBpeMEHHO-TIpeMHaIbHas opMa oIIaTel Tpyaa. Pazmep exxemecaunoil mpemun cocrasisgeT 20%

0T (haKTHYESCKH HAYMCIICHHOH 3apaboTHO# uiaTel. BiacoB B.A., cornmacHo Ttabento oTpabOTaHHOIO BPEMEHH, B MapTe
Mmecste 202 roaa otpabotan 176 yac. Tapudnas craBka cocrapnsier 110 py6. 3a 1 gac.

3amanue. OnpeneuTh CyMMy 3apa0boTHOH miatel Biacosa B.A. 3a mapt 202 roxa.
Curyauus 3
B COOTBEeTCTBMHM CO INTATHBIM PACIHCAHHEM HAuYajdbHHUKY IUIaHOBoro otaena CokosoBy A.U. ycTaHOBICH

nommkHOCTHOM okag 26000 py6. Yucno pabouux aneii B mapte 202 rona coctapiusieT 26 pabounx aHen. GaKkTHIECKH
CoxomnoBeM A.U. oTpabotano 22 pabodux IHS.

3aganue. Onpenenutsh cymMmy 3apadotHoi ruratsl CokonoBa A M. 3a mapt 202 rona.

OIIK-9.1. Omnpenenster | OOyyaromuiics BiaaeeT: HABBIKAMU SYKOHOMUYECKH IPaBUIBLHOTO (OPMYIHMPOBAHUS
MIPaBUIBHOCTh NIPUMEHEHHS | ¥ IOCTAaHOBKH 3a/1a4 B 00JIaCTH OILIATHI TPy

OILIaTHl TPYAa PAaOOTHUKOB

Curyanus 1

Paborauky opranmsanmu Ilasmosy W.II. mpemocraBieH odepeaHON OMIadUBaeMBblil OTITYCK MPOAOKUTEIHHOCTHIO
14 xanenmapubix aaeit ¢ 14.01.2018 romga mo 27.01.2018 roma BxmounTensHo. Okian pabotHuka coctasister 20000
py0., IpYrux BBIILUIAT B M0JIb3Y pabOTHHWKA HE NMPOM3BOAMIOCH. Pacuernsiii nmepuoy ¢ 01.01.2017 rona no 31.12.2017
roga orpaboran [laBnoBeiv W.II. He momHOocThIO: B Mae 2017 roma IlaBmoB W.II. Goxnen ¢ 07.05.2017 roma mo




20.05.2017 rona, B CBS3M ¢ 4eM 3a Mait eMy OblIa HauuciIeHa 3apadoTHas tiata B cymme 5000 pyo.
3ananue. Onpenenuts 3apadoTHyo iaty [laBnosa W.I1. 3a ouepenHoii oTimyck.
Curyarus 2

Pabotauk opranmsanuu CmupHoB A.A. ¢ 14.02.2018 roma yXoguT B OTIYCK MPOJOJIKHTCIBHOCTRIO 28
kaneHnapHbIx aueit. [lepuon ¢ 01.02.2017 roxa mo 31.01.2018 rona CmupHOBEIM A.A. oTpaboTan nonHocThio. B 2017
TOy IOJDKHOCTHOHN oknanx pabotHuka coctaBisii 25000 py6. C 01.01.2018 roma momKHOCTHOM OKiTan pabOTHHKA
noBsitieH Ha 10% u cocrasun 27500 pyo0.

3amanue. Onpenenuth K03(G(GUIMCHT MOBBIIICHUS 3apa0OTHON TUIAThHl M 3apaboTHyr0 miaty CmupHOBa A.A. 3a
OYEepEeHOM OTITyCK.

Curyarms 3

@oHA oIIIaTH TpyHa B TeKymieM roxy coctapisier 750 teic. py6. Ha Oymymmii ron mpeanpusTHeM yCTaHOBJICH
HOPMAaTHB IpUpocTa (oHAA OIUIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 00beMa NPOIYKIHH.

3amanue. PaccuntaTh MIaHOBBIN (GOH/ OMJIATHI TPY/Aa HA JAHHOM MPEAIPUSITHH 3 TOI.

OIIK-9.2. Tlpumensier meronsl | Obyuarowuticss ymeem: yOeXIaTh, MOTHBHPOBAaTh W OKAa3bIBAThH BIMSHHEC Oe€3

MaTepruaJIbHOTO " | UCIIOJIb30BAHUA aAMUHUCTPATUBHOI'O JaBJICHU.
HEMATEpUaJIbHOI'O
CTUMYJIMPOBaHUA JUIA

NOBBIIIEHUsT AP QeKTUBHOCTH
paboThI epcoHaIa

Curyarus 1

Amnanus cutyanmm «/3MeHeHUA B cUCTeMe 33Da6OTHOI71 IJIATHI B OaHKE»

Heﬂb anaausa: pa3BUTb HABBIKU BBIpa6OTKI/I YIPABJICHYCCKUX KaApPOBbIX peH.IeHI/Iﬁ C HCIIOJIb30BAHUEM TCOpI/Iﬁ
MOTHUBAIIUU.

3adanue. O3HaKOMBTECH C CUTyaIMel M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PykOBOJACTBO KOMMEPUYECKOr0 OaHKa B CBS3M C PsAAOM OOBEKTHBHBIX W HEOOBEKTHBHBIX MPUYHH
(mpuueM mocnenHue Mpeodsamani) Pelmio U3MEHUTh CHCTeMy U (OpMy OIUIaThl TpyAa paOOTHUKOB (OHIOBOTO
yIPaBJICHUS: €CJIM PaHBIIE €ro COTPYIHHUKH MOIy4aau (PUKCUpOBaHHBIA okiazn mioc 10% OT cyMMBI KOMHCCHHU 3a
MIPOBEICHHYIO CIENIKY, TO TEIeph OKJIAI JINKBHIUPOBAJICS, a «CACTBITUHA» yBeTnuminack 10 40% OT KOMHCCHH 3a OIre-
panmro.

B cBs31 ¢ 9TMM HOBIIECTBOM OOJIBIIIMHCTBO BEIYIIHMX CIEHHATUCTOB (0e3 KOTOphIX padoTa (POHIOBOTO YIPaBICHUS
OyzeT mapann3oBaHa cpasy, a BCero 0aHKa — CO BpPEMEHEM, TaK KakK 3TO YIpaBICHHE SBISUIOCH BEIYIIUM B JTaHHOM
0aHKe U caMbIM pPeHTa0eIEHBIM) TIOIAJIH 3asBICHHE 00 yXO0/Ie.

Ol'IpOC, HpOBC}IeHHBH\/’I MCHC/PKEPOM IO YIPABJICHUIO TIEPCOHATIOM, BBIABUII CICAYIOINHUEC IMTPUIHUHBI TAKOTO MOCTYIIKA:
HEYBCPCHHOCTb B IIOJYYCHUU CHpaBGHHHBOﬁ OIIaThl TIPH He6HaFOHpH${THOI>'I CUTyalluh Ha PBIHKE; BOCHIPUATUEC
NOCTYIIKAa pPYKOBOJACTBA KAaK HE3ACIYKCHHOI'O HaKa3aHUsl; OTCYTCTBUEC YUE€Ta MHCHHUS CaMUX pa6OTHI/IKOB.

ITo pexoMenmaruu MeHeKepa PYKOBOJCTBO MPEATIOKIIIO CHavYala MPOBECTH SKCIIEPUMEHT 0 BHEAPEHHUIO HOBOM
(hopMBI OTUIATHI HA 3aMHTEPECOBAHHBIX paOdOTHUKAX. OJHAKO 3TH MEPHI MO3BOJIMIN BEPHYTh JIMIIh YaCTh COTPYIHUKOB
(hOHIIOBOTO YIIPABJICHUS; OCTAIBHBIC YBOJIWIUCH.

Bonpocwl ons ananuza:

1. OObBsSCHMTE TPUYMHBI TIPOBaja HOBOBBEACHHS, CBS3aHHOTO C W3MEHEHUSMH B 3apa0OTHOM IuiaTe, ¢ TMO3HUIUN




Pa3IUYHBIX COAEPIKATEIBHBIX U MPOLECCYaTbHBIX TEOPU MOTHBALINH:

1.1. Kakue rpynmsl motpeOHOCTEH OBUIM Pa3BUTHI Y COTPYAHUKOB OTIENa /IO HOBOBBECHHUS M KaKUE CTaJM aKTyaJbHBI
rocIie ero BHeApeHus (1o reopusiMm Macioy u Anbnepdepa). Kak namenenue cTpyKTypsl U IPHOPUTETOB NMOTpeO HOCTEN
MIOBJIMSIIO HA BOCTIPHUSATHE HOBOBBEACHHA?

1.2. IlpoananusupyiiTe mnpeasaraeMyro CHUCTEMY OIUIAThI TpyJa C TOUYKU 3peHHs Teopuu oxuaaHus. OueHure ee
MOTEHLMAJIBHYI0 CIIOCOOHOCTh OKa3bIBaTh BIUSHHUE Ha 3(P(PEKTUBHOCTD NESITENLHOCTH U MPU KaKUX YCIOBMSAX JaHHAas
3¢ PEKTUBHOCTH MOKET OBITh JTOCTUTHYTA, YIUTHIBAsI CIIOKUBIIYIOCS Ha JAHHBII MOMEHT CUTYAIHIO B OT/Iene?

1.3. Ouenure c mnO3UIMNH TEOpUH CIpaBeUIMBOCTU (IUCTPUOYTHUBHOW, NPOIETYypHOH CIPaBEJIMBOCTU U
CIpPaBeJINBOCTH B3aMMOJEHCTBUSA) CTapyl0 U HOBYIO CHUCTEMY OIUIATHI TPYJAa, MPOLECC BHEAPEHUS HOBOBBEICHHS U
IIPOAEMOHCTPUPOBAHHBIE PYKOBOACTBOM OTHOIICHUE K COTPYIHHKAM OT/ea.

2. OCHOBBIBasCh Ha PEKOMCHOAUAX Teopnﬁ MOTUBAIlMU, KPATKO OMHUIIWUTE Hanboee Hpe[[HO‘-ITI/ITeHI:HHﬁ IJIaH
JIeicTBUM PYKOBOJACTBa 0aHKa 10 MMOBLIIIEHUIO MOTHBAIIUM COTPYAHUKOB OTACIIA.

Curyanus 2

Vnpaxnenne «Teopuu MOTHBAIIMH W IPAKTHKA VIIPABJICHUS IEPCOHATIOM)

ll@]lu ynpascHeHus. HAyYUTbCA aHAJIU3UPOBATH IMPAKTUKY YIIPABJICHUA NEPCOHAIOM C MO3HUIUN €€ COOTBETCTBUS
PEKOMCHAAUAM TeOpI/Iﬁ MOTHUBALMU; BBIABIATL U HNPOTrHO3UPOBATH BO3MOIKHBIC HpO6J’IeMBI, CIIPOBOLIMPOBAHHBIC HE-
CO6J'IIOZ[€HI/IGM MIpaBrUJI MOTUBALIMOHHOTO YIIPABJICHUS IEPCOHATIOM.

3adanue. JlaliTe OTBETHI Ha BOMPOCHL: KaK COIjlacyeTcsd C MOTHUBAI[MOHHBIMH TEOPHUSIMHU CIEAYIOIAs NpakTHKa
JeSITeIbHOCTH TpeanpusaTus (yka3aTh, Kakue IOJIOKEHHS KaKuX TEOpUH MOTHBAIMM PEATN3yIOTCS WM HapyLIeHBI
BBIJAHHBIX IPUMEPax)?; KaKKe MPoOIEMbI MOTYT BOSHUKHYTH B TIPHMEpax, B KOTOPBIX ONMCAaHa HETaTHBHAsI MPAKTHKA?

1. Arenram no COBITY IUIATAT TOJILKO KOMHUCCHOHHBIE (MIPOLEHT OT 00bheMa 3aKIFYEHHOro JOroBopa O Ipojaxe) Ha
TOM OCHOBaHHWH, 4TO JII00ast Apyrasi cucTeMa MoopeHns OyneT Menee >pQEeKTUBHOM ISl YBEIIMUSHNsI 00beMa Ipo-
Jax.

. Pa3Mep KOMHCCHOHHBIX (NIPOIEHT OT 00BEMa 3aKIFOUYEHHOI'0 JOrOBOpa O MPOJaKe) YCTaHABIMBAETCS B OT/EIE
cOBITa OJIMH pa3 B roJl ¥ B TEUEHHE ATOTO MEPHO/Ia He IIepecMaTpUBAETCS.

. CoTpynmHHKH OTAena cObITa OLEHUBAIOTCA KaXAbI Mecsal Mo 3(G(GeKTUBHOCTH ux paboTel. C mogo0HOrO posa
OLIEHKOM 3HAaKOMSIT BCEX COTPY/HUKOB OT/ENa COBITA.

HpOCTCﬁH.H/IG 3aJaHus, OBITH «HA H06erym1<ax».

. Ha xypchl noBbilieHust KBann(UKauy HANPaBisIOTCS TOJBKO TJIABHBIE CIELHAIMCTBI OT/eda cObita. B nrobom
JPYTOM cilydae BJIOXKeHHs1 B 00pa3oBaHue cUUTalOTCs Hed()(DEKTUBHBIMU ISl OT/ENA.

4. Hpez[nonaraeTCﬂ, YTO A0 TEX IOp, MNOKa COTPYAHHK OTACIA cObITa HE MPOSIBUT CC6$[, OH JOJIKC€H BBIIIOJHATH
6. ILman pa6OTBI oTaciia cObITa Ha ToA U KBApTaJl COCTABIAIOTCA C YYETOM HpG,I[J'IO)KeHI/Iﬁ BCEX COTPYAHUKOB.

. B konme roma ympapnsiommi 1o cOBITY pachpefenseT NpeMHH TeM COTPYAHHKaM OTAea, KOTOpbIe, MO ero
MHEHHUIO, 3aCITy KU «HEYTO OOJIBIIEE.

Curyanus 3

VupaxueHnue «Ombka PYKOBOAUTEIIAN

Llenv ynpasicnHenus: ONPENETUTHh NMPUYUHBI OMIMOOYHBIX YHPABICHYECKUX DEIICHHH, CBS3aHHBIE C HapyIICHHEM
MIPaBHI MOTHBAIIUH ITOTPEOHOCTAMH.

3adanue. O3HAKOMBTECH C CUTYAIMSIMU B OTBETHTE Ha BOTIPOCHI K HUM.

Cumyayus 1. 1lled npeyiokua cBoeMy OTBETCTBEHHOMY M 00s3aTEJIbHOMY COTPYAHHKY pa3paboTaTh HMPOEKT IO
HOBOMY HAIPaBJICHUIO NESATEIBHOCTH KoMHaHud. OIHAKO 3TOT COTPYOHHMK CTal BO3pakaTh M TPHUBEN TaKUe




apryMeHThI: «S1 XOpoIIo BBIIONHSIO 33Ja4H, JISKAIIHUE B PaMKax MOEH KOMIETCHIMH. MHE HPaBUTCS, KOTAa MOU
Jie7a B TOPAJIKE, a 3aJaddl YeTKO M BOBPEMS BBIIOJHAIOTCA. Pa3pabaTbiBaTh HOBBII MPOEKT O3HAYACT BCTYIHTH B
«30Hy HEKOMIICTEHTHOCTH», W s Oynoy dyBcTBOBaTh ceOsi amckomdoprHo. Kpome TOro, HEHmoHITHO, Kakue
pe3ybTaThl MOKHO MONYYUTH NPH pa3pabOTKE HOBOTO MPOEKTAa, a BBIIOJHEHWE MNPHUBBIYHBIX UL MEHS 3a7ad
MIPUHOCHUT KOMITAHUH TIOCTOSIHHYIO TIPHOBLIE).

Bonpoc. Kaxyro ommbKy coBepUIriI pyKOBOAUTENH IIPH BEIOOPE crioco0a MOTHBALIMN CBOETO COTPYTHHUKA?

Cumyayus 4.

PykoBoauTeneM HEOOMBIION, HO TMHAMUYHO PAa3BHBAIONICHCS KOMIAHUN C(OPMYIHPOBAaHA YCTAaHOBKA HA
MIPUEM HOBBIX COTPYIHHKOB, 00S3aTEIHHO MOJIOJBIX, aMOWIIMO3HBIX, HAICJICHHBIX Ha MPO(ECCHOHAIBHBIA POCT.
PykoBoauTens paccyxaan Tak: «Eciu coTpyIHUK CTPEMHTCS K yCIIEXy, OH CTaHET paboTaTh HE TOJNBKO Ha ce0sl, HO
Y Ha KOMITAHUIO, YTO OYJIET CIIOCOOCTBOBAThH €TI0 PA3BUTHUION.

B Tedyenne momyTopa JeT 3Ta MONHMTHKA JaBajla CBOM IJIOABI, OJHAKO K KOHIy BTOPOrO roja BO3HHK PE3KHUiIl
«ob6Bam» yBonmbHeHHH. [Ipy mpueme Ha padOTy JIOAAM OOEMIaIM KapbepHBIA POCT, HO CBOOOIHBIX BaKaHCHHA Ha
PYKOBOASAIIME JIOJDKHOCTH B KOMIIaHMHM He Obuto. B pesysibrare opraHum3aius MoTepstla CaMblX aKTUBHBIX M
YCIICIIHBIX COTPYIHUKOB.

Bonpoc. Kak Bbl gymaere, B 4eM 3aKJII0Yalach OIIMOKAa PYKOBOAWTENS (OPHEHTHPYHTECh Ha TEOPHUIO
MakKnemnanna)? Kakue pemeHuss B 9TOW CHTyallMd MOXHO ObUIO Obl MPEANpPHUHSTH, YTOObI CTaOMIIM3UPOBATH
HauOoJIee ICHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTenh 3aMETHII, YTO C POCTOM YUCIEHHOCTH €r0 OTJeNia 3aMETHO YXY/IIMIUCh OTHOIIEHUS MEXIY
COTPYIOHHKAMU. PeryssipHO BO3HUKANHA KOH(IUKTHI, COTPYIHIKH IMPUXOIUIN K HEMY JKAJIIOBaThCs HA CBOMX KOJIJIET,
HEKOTOphIe 9acTo Opanu OONBHUYHBIC JIUCTHL M T. . OCOOGHHO CTpajaia COTPYIOHHIA CPEIHUX JIET, XOPOIIHA
CICIIHAHCT, HO OYCHb PAaHUMasi, C OOUIIUBBIM XapaKTEPOM.

XKenast KOMIIEHCHPOBATH COTPYAHUIIE YXYAIIAIOIIYIOCS 0OCTAaHOBKY Ha pabOTe, PyKOBOJHUTEIb P MIOBBICUTH i
3apaboTHy0 mIaty. OfHaKO Yepe3 HEKOTOpOe BpeMs JKEHIIMHA yBOJIWJIACh M Iepelula B JPYTyl0 KOMIIAHHIO Ha
MeHpIMH okian. IlomaBas 3asBieHne o0 yxone, oHa ckaszama: «[lycTp TaMm ImaTaT MeHbIIe, 3aTO MHE TaM
CIIOKOWHEE, HET KPHKa M [IyMa 10 ITyCTSIKaM.

Bonpoc. O6psacaute cutyamuro ¢ no3unuit teopru . eprdepra. Ilogymaiite, kakoir dakrop cram mist
JAHHOH COTpPYXHHIIBI MOTHBHPYIOIIHM.

OIIK-9.2. Tlpumenser meroxasl | Obyuarowuiicss 6iradeem: TpUEMaMH W METOJAMH OLEHKH 3()(EeKTHBHOCTH

MaTepruaJIbHOTO u MaTepHaJ’ILHOﬁ n HCMaTCpHaJ’IBHOﬁ CHUCTEMbI CTUMYJIMPOBAHUA paGOTHI/IKOB
HEMATEPUAJIbHOI'O
CTUMYJINPpOBAHUA JIIsL

TOBBIIIEHUS 3¢ PEKTUBHOCTH
paboTsl mepcoHana

Keiic 1

HHCTDVMGHTH MOTHBAIIUMH pa6oq1/1x.




XapakTepucTHKa OpraHu3aIuu

CrpykTypa - ynpaBieHHE W BCE aJIMHHUCTPATHUBHBIC CIIY)KObI HAaXOAATCS B OJHOM 3JaHUM B KPYIIHOM TOpOJE
Camapckoit o6nactu. OCHOBHOMH 3aKa34KK OpraHH3alUuK TEPPUTOPUATEHO HAXOMUTCSl B HENOCPEACTBEHHOM OIM30CTH OT
npeanpuaTHs. Taxke UMEIOTCS BE CTPOUTEIbHBIC IUIOMAAKK B perHoHax. IIpodmiis nedaTenbHOCTH — CTPOUTEIHHO-
MOHTAXXHasl OpPraHU3anus, CyOIOAPAIINK, OJHO U3 IPEANPUITAN XONIMHTA.

OO1mas yuciIeHHOCTh nepconaia — okoso 500 yenoBek. Cpok pabots! oprannzaimu — CMY cyliecTByeT ¢ COBETCKUX
BpeMeH. 3a nocienanue 10 et 3HaYMTEeNbHO H3MEHHUIACH CUCTEMA YIIPABIICHUSL.

OOmas cutyanus

BeI — 3aMecTHTEN TeHEPaIbHOTO AUPEKTOPA MO paboTe ¢ MepcoHaIoM. BeTynuiu B TOIDKHOCTE Henelnto Hazaz. o
Balllero NpUXoJa B OpPraHM3aLMI0 ATOW MO3WLIMU B Heil He Obuio. Bac mpuriacun BHIE-TIPE3UAEHT XOJAWHra (He
paboTaronuii HEMOCPEACTBEHHO Ha JAHHOM IPEIIPHUITHH).

U3 Gecenpl ¢ reHEpaIbHBIM AUPEKTOPOM BbI Y3HAIIH:

1. OCHOBHO# KOCTSIK COTPYIHUKOB paboTaeT Ha MPEANpUATHH OT 15 10 25 1eT U He coOupaeTcss yXOauTh B
CHJTy BO3pacTa U MPHUBBIYKH. DTO BBICOKOIPO(PECCHOHAIBHBIC PabOUYre Kaaphbl, UMCIOIINEC YHUKAIbHBIN
OTIBIT.

2. TexyuecTh KagpoB HaOIrOmaeTcs, CKOpee, CPpEeOH MOJIONBIX CHEIHANHCTOB: OHH IIPUXOMAT MOCHe

HWHCTHTYTA, MOJYYalOT OIBIT, a MIOTOM ye3kaioT B [lerepOypr Ha CTPOUTEIBCTBO CYNEpMapKETOB, TIC
IUIaTAT BIBOe Ooipire, yeM B CMYVY.

3. B opranuszanuu CyIiecTByeT CHCTeMa OOYYEHHsI MOJIOJBIX pPabo4ymx (eCTh COOCTBCHHBIH yUYCOHBIN
TMIOJIMTOH, COOJIOIAIOTCS TPAIULIUHM HACTABHUYECTBA).
4. C coBeTcKHX BpEeMEH Ha TMPEINpPUITHH BEIETCS KyJIbTYpHO-MaccoBas paboTa (COpeBHOBaHWS,

TYpPUCTCKHE CIIETHI, IPa3AHUKHU U 1p.). M3 Bamux TUYHBIX HaOII0AEHUH 3a epBYIO HEAEI0 paboThI:

B komnexruBe BHOPOBBIP‘I COI_[I/IaJILHO-HCI/IXOHOFI/I‘IeCKI/Iﬁ KiIiuMart (HO6pO)KeHaTeHBHBI€, JAOBCPUTCIIbHBIC OTHOLICHMS,
CIINIOYECHHOCTB, OT3bIBYMBOCTH, TOTOBHOCTD HOMO‘IB).

JIuneiineie PYKOBOAUTEINM HE 3HAIOT COBPEMCECHHBIX CHUCTEM MOTHUBAOWU W CTUMYJIMPOBAaHHA, B YIIPpaBJICHUUN
HCIOJIb3YIOT eI[I/IHCTBeHHHﬁ CTHJIb - IOAYCPKUBAIOT OIINOKU IOJYUHCHHBIX, a HC UX TOCTHXXCHUA.

Bpuramupsl pacnpenensioT 3aiaHus 10 NPHUHLMUIYY «TPY3HTh Ha TOTO, KTO BE3€T», 3a IepepabOTKH HHUKAaKOH
JIOTIOJTHUTEEHOHN OIUIAaTHl HE MPETyCMOTPEHO.

B menoM KOJNJIEKTHB OYeHb WHEpTeH. VI3MeHEHHs M HOBOBBEICHHS BCTPEUYAIOT COIMNPOTHBICHHE CO CTOPOHBI
PYKOBOIUTENEH U COTPYIHUKOB.

Beicokas ieHTpanu3anus ynpasieHus, OOJIBIINHCTBO ONEPATUBHBIX PEIICHUH IPHHUMACTCS «HABEPXY».

JluneiHbIe pYKOBOANUTENIH CUNTAIOT, YTO MPUYMHA BCEX MPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMH COTPYJHUKOB.
W3 ananusa BHyTpeHHEN JOKYMEHTALUU:

1. B xomnanum cymecTByeT (DMKCHPOBaHHbIE PACHIEHKM HA Pa3lIMUHble BMAbI PaboOT, M OmiaTa Tpyjaa pabounx
HAYUCIIAETCS HCXO/S U3 IPOILIEHTa OT UX BhIMOIHEHHUS. OTHAKO OHA HE COOTBETCTBYET PealbHBIM TPyA03aTpaTaM.

2. Cucrtema oIuiaThl Tpy/Ja «HENpo3pauHay. PaGoure He MOTYT CaMH MOJICYUTATh, CKOJIBKO M 33 YTO OHH MOJIyYar.

3. JIOKHOCTHBIE HWHCTPYKIMH, perJaMeHThl U CTaHaapThl (HpeampuaTie cepruduumupoBano mo ISO) He
UCTIOJIHAIOTCS, 0TCI01a — AyOaupoBaHue QyHKIMH U HU3Kasi COTIIACOBAHHOCTD ASHCTBUH MOIpa3Ie/ICHIH.

4. B opranusanuu HeT GOPMAIN30BaHHON CHCTEMBI OLEHKH MepcoHasa. [IpenpusaTue Ha JaHHOM 3Tare He MOMKET
MOBBICHTH 3apIUIaTy COTPYIHHMKAM, T.K. SIBJISETCS YaCTHYHO TOCYNAapCTBEHHBIM M PabOTaeT B COOTBETCTBUHU C
TpeOOBaHUSAMHY U MIPEANUCAHUAMU MUHUCTEPCTBA.

3AJIAHUE:

1 Kakue MHCTpyMEHTHI MOTHBAIMM BBl MPEUIOKHIM Obl BHEAPUTH PYKOBOJCTBY NAHHOTO MPEANPHATHS IJIs
MOBBIIICHHS JIOSITBHOCTH COTPYAHUKOB (0COOEHHO MOJIOJBIX CIIEIIHAINCTOB).
2 HysXHo 1u, Ha BalT B3IJIA, MEHATH CHCTeMy OIuiaThl Tpyaa? Kakum o6pasom?

3. Kak 060cHOBaTh CBOM TPEUIOKEHHS PYKOBOJUTENO M paboTaTh ¢ CONMPOTUBIEHUEM M3MEHEHHAM CO CTOPOHbI
PYKOBOAUTEIIS, CTAPIINX COTPYTHUKOB ITPU BHEJAPEHUH MTPEATIOKEHINA?

Ketic 2.




MOTI/IBagI/I}I COTPYAHUKOB OTJACIA 06CJ'IY)KI/IBaHI/I}I KJIMCHTOB

Xap AKTCPUCTHUKA OpraHu3aliuu

[Mpoduip nesTenbHOCTH — 3aBOJ 110 TPOU3BOJICTBY TOBapHOro OeToHa. CTPYKTypa KOMIIAaHHMHU: JBa KJIIOYEBBIX
MOJIpa3/ieNieHus — OTAEN NMPOJaK M OTAEN 0OCIy)KMBaHMs KIMEHTOB. [Iporecc B3auMOJEHCTBHS C KIMEHTaMH JIEITUTCS
Ha /IBa 9Tara - 3aKII0YEeHUE JI0r0BOpa, OTrpy3Ka U J0CTaBKa OETOHA Ha OOBEKT. YucIeHHOCTh epCcoHana — OKOJIO
150 uenosek. Cpok paOOTHI HA PBIHKE — 5 JIET.

OOmmas cutyanus

Be1 — MeHemkep mo nepconany. HenaBHO TeHepaIbHBIA JUPEKTOP MOCTABHII IEpE] BaMH 3a/1ady: IMPOAHATIH3UPOBATh
CUCTEMY MOTHBALIMH ISl COTPYAHUKOB OT/IENIa 0OCITy>KUBaHUSI KIIMEHTOB U pa3padoTaTh HOBYIO.

Cucrema OIIaThl B JaHHOH OpraHu3anuy cOpMUpPOBaHA TaBHO, M MEHATH €€ B OIipKaiiiiee BpeMs He IUIAHHPYeTCs
(oHa ocHOBaHa Ha (hHKCHpOBAaHHOM oKiane). Ho B mocienHee BpeMs yYaCTHIIHCH JKaloOBl PYKOBOIUTENS OTHAENa
o0cITy)KMBaHHs KIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSIHUS Ha CBOMX COTpyIHHMKOB. ITo ero cimoBawm, eciu Obl y
Hero ObUI OTJENbHBIN peMUANIBbHBII (DOHA, OH 3aCTaBMII ObI MOJUMHEHHBIX JIyylle paboTaTs.

[Nocnme aHamM3a IESATETLHOCTH COTPYAHHKOB OTHAENa 110 OOCTYKMBAHHIO KIWEHTOB BBl MPHUIUIA K BBIBOJIY, UYTO
GOJBIIMHCTBO M3 HUX COOTBETCTBYIOT TPOQPECCHOHATBHEIM TPeGOBaHHUAM K JOJKHOCTH, OOJNANAOT HEOOXOIUMBIMH
HABBIKAMU M CIIPABIAIOTCS CO CBOMMH o0s3aHHOCTAMH. Ho oOmpe mokasatenu 3¢ GEKTHBHOCTH pPabOTHI OT/eia
HAXOJATCS HA CPEIHEM YPOBHE.

3AJIAHUE:
1. Kakum o6pa30M, Ha Ball B3IJIAJ, MOXHO MOTHBHUPOBATH COTPYAHHUKOB OTACIA O6CJ'Iy)KI/IBaHI/IH KIIMCHTOB
(mokazarenu, METO/BI OLIEHKH, €€ TIEpUOIUIHOCTH)?
2. Kak BBl 000CHYyeTe TeHepalbHOMY TUPEKTOPY CHCTEMY MOTHBAILIMH, pa3paOOTaHHYIO BaMH IS OTAEIa
o0ciTy)kKMBaHUS KIINCHTOB?
Keiic 3.

Cucrema omiarthbl Tpyaa OTACJIOB IIPOAAX U MAPKCTHHT A

XapaKkTepHUCTHKA OpTaHU3alUI
[Mpodmnip nesTeapbHOCTH — CepBUCHAsI KOMIIAHMS, OKa3bIBAIONIast yCIIyTH 10 pa3padOTKe caiiToB.

CrpyKkTypa KOMIIAaHMM — OTJIENl MPOM3BOJCTBA (CHELUAIMCTHI- AW3AMHEPHI), OTAEN TNPOAAX, OTIAE]I MapKeTHHra U
aHanm3a, CepBUCHAs CiIyX0a (cekperaph, Oyxranrep). PykoBoanTenn — koMmMepUeckuil 1 reHepaIbHbIN TUPEKTOpa.

YucnenHocTh iepcoHana — 20 genmoek. Cpok paboTHI Ha pEIHKE — 4 TOJIa.
OO6m1ast cuTyarys

KomiekTuB 10CcTaTOUYHO yCTOWYMBBIA, BCe pabOTarOT B KOMIIAHMM HE MEHee Toja. B opraHu3aiu MpoBOISTCS
KOPIIOpAaTHBHBIE MEpONpHUATHS (BBIE3Ibl Ha TPHUPOAY, TPEHHUHTH ''CIUIOUEHHs', COBMECTHBIC MpPa3THOBAHUS IHEH
poxaenus). Ha oOmmx coOpaHUsSX PYyKOBOJUTENH, paccKasbiBas 00 YCIENIHBIX MPOEKTax, MOJAYEPKUBAIOT 3aCIyTH
COTPYIHHKOB.

HauanbctBo 4 Mecsinia Ha3aa MPHHSIO PEIICHHWE O TMOBBIMIEHUM 3apIiaThl M CO3JAaHHHM CHCTEMBI €XKEMECSUIHOM
OIICHKH TIO pe3yJbTaTaM paboThl COTPYIHUKOB OT/IEIOB MPOJaXK U MAPKETHHTA.

[lepconany oTnena MapKeTHHTa OKJIaJa OB MOBBIIIEH B JIBA pa3a M MPHUBA3aH K ONpPENeNeHHBIM pe3yIbTaTaM, KOTOPBIX
HY’KHO JIOCTHYb 3a Mecsl (Hampumep, KOJIMYEeCTBO YIOMHWHAHMWN B Tpecce, MOCETUTENeH Ha caliTe, MPOBENCHHBIX IO
IUTaHy MEpONpUATHHA U T.A.). EskeMecsuHBIN TIaH COCTaBISIETCS] PyKOBOAUTENEM COBMECTHO C KaXKIBIM COTPYIHHKOM.
JlocTmkeHne KOHKPETHBIX MOKa3aTelel IPUBA3aHO K AeITeIbHOCTH OTAEIHHBIX PAOOTHHUKOB MPOIICHTHBIM OTHOIIICHUEM




K oruiate. J[yis IpoaBLOB yCTAaHOBICH MUHUMAJIBHBIN OKJIaJ M OOHYC 32 BHIMOJHEHHUE IUIaHA POJIAX, IUTIOC, TPOLICHT 3a
MIPOAAXy B COOTHOMICHHUHU mpuMepHO 25% (okman) k 75%. PaHbme BEIIaduBaics TOIBKO OKIIAA (CPEIHUHA YPOBEHB 110
ropoay). CocraBieHHbIN TIaH U TpeOyeMble pe3yJIbTaThl ObUIH COTIACOBAHBI C KAXKIBIM COTPYIHUKOM WHIMBHIYaIbHO.
[TnaH OCHOBBIBAaETCS Ha MOKA3aTeIIX PabOThl CAMOr'0 YCIEITHOTO MEHEeKepa.

Coycta 4 Mmecsna mocie BBEICHHS HOBOW CHCTEMBI OINIAThl PYKOBOAWTENH INPOAHAIN3UPOBAIN PE3YNbTATHI €€
JCHCTBHS M TPHIUIM K BBIBOLY, YTO OHHM JOCTaTOYHO IutaueBHbIC. [lnaH BBIMOMHSIM mOMHOCTRIO sumb 20%
COTPYIHHUKOB OTena nmpoaax. Hekoropsie orpannuminmce BeinonHerneM 50-70% muiana. Panbie 4eTko onpeneneHHoro
IUIaHa HE CYIIECTBOBAJO, paboTa CTPOHMIACH MO MPUHIUILY «CKOJBKO MOMyduTcs». M3 pasroBopa ¢ COTpyTHHKAMH
PYKOBOJAUTENH BBISCHWIN, YTO OHU HE CUUTAIOT TaKyl0 CUCTEMY MOTUBHUPYIOLICH, a MPUPOCT 3apIuiaThl BOCIPUHUMAIOT
KaK €CTECTBEHHBIH, KpOME TOr'0, 3asIBISAIOT, YTO PyKOBOAUTENH IJIOX0 UX MOTHBHPYIOT.

Ha Bompoc o ToM, 9TO MX MOrio OBl CTUMYIHMpOBaTh, oTBedanu: «Ham HykHa cB0OOna, a BBl HAC 3aroHsAETE B
KECTKUE PAMKIY.

3AJJAHHE:
1. [Touemy koMmaHMsI HE MOCTHUIJIA KEIAEMOTO pe3yjbTaTa OT BHEIPEHHS HOBOW CHCTEMbI MOTHUBAIUU?
Hazmo au 9T0-TO MEHSTH?
2. Uto BB U3MEHIIIH OBI B MPEUIOKEHHOH CHCTEME MaTepHallbHOTO CTUMynpoBanma? Kak nposenun ObI ee
BHeIpeHue?
3. Hy>kHBI 1 OTIONHUTENbHBIE METOABI MOTHUBAIIUH i1 COTPYIHUKOB JaHHOW Kommnanuu? Ecimu «may, To
Kakue?

2.3. IlepeueHb BOMPOCOB AJisi MOATOTOBKUA O0YUYAOIIUXCS K MPOMEKYTOYHOM aTTeCTAllUN

IHEPEYEHB BOITPOCOB K 3AYETY:

1. Ynpasnenue nepcoHagoM Kak Hayka U yyeOHasi TUCLUITIIMHA.

2. [IpenMer 1 MecTO yIpaBiI€HUs [IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyIIHOCTh yNpaBiI€HUS TEPCOHAIOM.

4. OcHOBHBIE (DYHKLIUU B cepe yNpaBICHUS IEPCOHATIOM.

5. KanpoBas monuTHka Kak COCTaBHasi 4acTh MOJUTUKH OPTaHU3ALUN.

6. Kynprypa u dunocodus opranuzarnuu. OpraHu3aldOHHbIE MOJEIA M OpraHU3aIlMOHHBIC
KYJbTYPBHI.

7. O011as XxapakTepruCcTUKa MPoIlecca yIpaBJICHHs TIEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka NoTpeOHOCTH B MIEPCOHAIIE.

10. BHemHue u BHyTpEeHHHE YCIOBUS, AETEPMUHHUPYIOIINE TOTPEOHOCTh B IIEpCOHATIE.

11. PykoBOACTBO mepCcOHANIOM KaK Pa3HOBHUIHOCTh BJIACTH.

12. InnuBuyanbHble BakHeWIne napaMerpsl 3G pexTuBHOro pykoBoacTsa. Ponu u pyHkmm
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUN OPTaHU3AMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE MHCTPYKIIMU U TPeOOBAaHUSI K IEPCOHATY.

15. ®opmupoBanue auaepcTBa.

16. IleHHOCTB IEPCOHAJIA B OpTraHU3al1H.

17. OcHOBHBIE HANPABJICHUSA JIEATEIBHOCTH IO YIPABICHUIO IEPCOHATIOM.

18. @yHKIMHK yIpaBIICHHS IEPCOHATIOM

19. MeTonb! ynpaBiieHHs IEPCOHATIOM

20. DTarnbl HBOJTIOUY yIIPABIECHUS IEPCOHATIOM



21. llenu 1 mpUHIMUIIBI YIPABICHHUS IEPCOHATIOM.

22. CtpaTerus yrpaBJICHUS IEPCOHATIOM.

23. CoBpeMEHHBIE MOAXObI K YIIPABICHHIO ITEPCOHATIOM.

24. KagpoBoe mporpaMMHUpOBaHUE.

25. Cucrema ynpaBiieHUs MEPCOHATIOM.

26. ba3zoBble KaTeropuu, XapakTepu3yIolue YIpaBlIeHue IepPCOHAIOM
27. DneMeHTHI paboThI C KaJIpaMH.

28. PamouHoOe ynpaBieHe U yIpaBIECHUE IOCPEICTBOM JIEIETUPOBAHUS.
29. Metoapl mo100pa PyKOBOAUTEIICH.

30. MeToibl hOpMHPOBaHHUS YITPABICHYCCKUX KOMaHI.

3. MeToauyeckne MaTepuaJibl, ONpeie/solue NPoue1ypy U KPpUTePUU OLleHUBAHUS
¢popMHPOBAHHOCTH KOMIIETEHUMH NPHU NPOBEACHUU MPOMEKYTOYHOM aTTeCTALIMU

Kputepun ¢popMupoBaHusi O1leHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBbIX 3a/1aHUI

- OLICHKAa «OTJIMYHO» BBHICTABIISCTCS O0YYaIOIIEMYCs, €CJIM KOJIMYECTBO MPABUIIBHBIX OTBETOB
Ha Borpocsl cocTtaBisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOTIPOCOB;

- OIICHKa «XOPOII0» BBICTABISIETCSI 00YYaIOMIEMYCs, €CIIM KOJIMYECTBO MPAaBUIBHBIX OTBETOB
Ha Bompockl — 89 — 76% oT 001ero o6bpEMa 3alaHHBIX BOIIPOCOB;

- OIICHKa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYalOMIEMYCs, €CIH KOJIUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMIPOCH —/5—60 % 0T 00111eT0 00BEMA 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEJIBHO» BBICTABIACTCS OOYdYarOIIEMyCs, €CIH KOJIUYEeCTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% oT o01iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun (popmMupoBaHusi olieHOK N0 pe3y/ibTATAM BbINOJHEHUS 3aJaHUM

«OTJIMYHO/32a4TE€HO0» — CTaBUTCS 3a pPadOTy, BBITOJHEHHYIO IIOJIHOCTBIO 0€3 OMmHUOOK H
HE/I0YETOB.

«Xopomo/3a4TeH0» — CTaBUTCS 3a padOTy, BHINIOJIHEHHYIO TIOJTHOCTHIO, HO MIPH HAJIMYWHU B HEU
He OoJiee 0/1HOM HerpyOoii oIMOKK U OHOTO HeJJ04eTa, He OoJiee TpeX He10UeTOB.

«Y10BJIETBOPUTEIBHO/3aUTEHO0» — CTAaBUTCS 3a paboTy, €ciM OOYyYaloUIUiics TPaBUIBHO
BBIMOJIHWI He MeHee 2/3 Bcell paboThl MM JONMYyCTHJI He Oosee OfHON rpy0oil ommOku U IBYX
HEJI04eTOB, He Oosiee oHOM rpyOoi U onHOM HerpyOoi omunOKku, He OoJiee TpeX HErpyObIX OMIMOOK,
OJTHON Herpy0oil OIMOKY U BYX HEJJOYETOB.

«HeynoBJjieTBOPUTE/IbHO/HE 3a4YT€HO» — CTAaBUTCS 3a paboTy, €CIM YHCIO OINMOOK H
HE/I04ETOB MPEBBICUIIO HOPMY ISl OLIEHKU «YyJOBJIETBOPUTEIBHO» MM MPABUIBHO BBIMOJIHEHO MEHEe
2/3 Bcelt paboOTHI.

TecrtoBble 3a1anus K 3a4ety B JUOC
(3aounas popma oOydeHus1)

1. IlonsiTHe «ynpasJieHUE EPCOHAJIOM)» 03HAYAeT:
a) ympaslieHHue pabouuMu;

0) ynpaBJeHue JI0bMH B TIPOIIecce MPOU3BOJICTBA;
B) YIIPaBJICHUE TIPOU3BOCTBOM;

T') YIpaBJICHHUE TIPEIIPHITHEM.

2. llesblo ynpaBJieHHs IIEPCOHAJIOM ABJISICTCH:

a) HOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TPEIIPHSITHS B PEIHOYHBIX YCIIOBHUSIX;

0) IOCTHKEHUE KaueCTBa IIEPCOHANa, KOTOPOE MOXKET 00eCTIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
MIPEANPHATHSA,



B) o0ecrieueHre OTpeOHOCTH NPENPHUATHS B paboueii cuie.

3.Cucrema ynpagsJjieHHs IEPCOHAJIOM — 3TO:

a) caMOCTOsATEIIbHOE TIo/Ipa3 ieNieHne, QYHKIMEH KOTOPOTO SIBISETCS YIPaBICHHE TIEPCOHAIOM;

0) COBOKYIHOCTb METOJIOB ¥ JOKyMEHTOB OPTaHHU3aIMH, OTHOCSIINXCS K YIIPABJIICHUIO NIEPCOHAIIOM;
B) 4acTh CUCTEMBI YIPABIICHNUS, OCYIIECTBIIAIOMAs (DYHKINH MO YIPABJICHHUIO TIEPCOHATIOM.

4. OcHOBHBIMH (YHKIMSAMH IOJCHCTEMbI PA3BUTHS NEPCOHAJIA SIBJSIOTCA (IPH HEOOXOAUMOCTH YKa3aTh
HECKOJIbKO0):

a - pa3paboTKa CTPATETHH YIPABICHHUS IEPCOHAIOM;

0 - paboTa ¢ KaIpOBEIM PE3EPBOM;

B - MIEPENOJITOTOBKA U MOBHIIICHNE KBATH(UKAINU PaOOTHHUKOB;

I - IUTAaHUPOBAaHHUE M KOHTPOJIb JIEJIOBOH Kapbephl;

1l - IUTaHUPOBaHKE U IPOTHO3MPOBaHKE IIEPCOHAIIA;

€ - OpraHu3anus TPyA0BBIX OTHOILICHHUH.

5. IlpuHOun 00yc/I0BICHHOCTH (PYHKIMII yNIpaB/IeHUs IEPCOHATIOM LeJISIMU TPOM3BOACTBA NOPa3yMeBaeT, 4To:
a - (yHKIOUH yNpaBIeHUs IEPCOHATIOM, OPHEHTHPOBAHHBIC HA Pa3BUTHE MPONU3BOJICTBA, OIIEPEXKAIOT (PyHKINH,
HalnpasJICHHbIC Ha oOecrieueHne QyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - GyHKIMH yIIpaBIEHHUS NEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE IPONU3BOJIBHO, @ B COOTBETCTBHH C HEISIMA
TIPOM3BOJICTBA;

B - HEOOX0AMMa MHOTOBAapHaHTHast MpopadoTKa MPEATIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABICHHS IEPCOHATIOM U
BBIOOp HanOoJee palMoHaIbHOTO BapUaHTa JJIsl KOHKPETHBIX YCIOBUI POU3BOJICTBA.

6. IIpyHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOpaboTKy MpeAiokeHHi o GOpMUPOBAHHIO CUCTEMBI YIIPABJICHHs TIEPCOHAIIOM U BBIOOD
HanOoJee palMoHaIbHOTO BapyUaHTa JIsl KOHKPETHBIX YCJIOBUI NPOU3BOJICTBA;

0 - yuer Bcex (pakTopoB, BO3/ICHCTBYIOIINX HA CHCTEMY YIPABJICHHS IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOM3BOJICTBA, ONlEpeXeHNE (QYHKIMH yIpaBlIeHNE IEPCOHAIOM (yHKINH,
HalpaBJICHHBIX Ha oOecneyeHne (YyHKIMOHUPOBAHMS IIPON3BOJICTBA.

7. K MeTogam (popMuUpOBaHUS CUCTEMBbI YIIPABJIEHUS NIEPCOHAJIOM OTHOCATCSH (MPH HEOOXOAUMOCTH YKa3aTh
HECKOJILKO):

a - METOJI aHAJIOTHi;

0 - METOJ CTPYKTYpHU3allHH LieJei;

B - MOP(OJIOTHYECKUIT aHAIIH3.

8. Kakoii MeTo B 00/1aCTH COBEPIIEHCTBOBAHUS YIIPABJIEHHS MEPCOHAIOM MOJIYYHJI HAMOO0JIbIIee
pacnpocTpaHeHme:

a - METO/I aHAJIOTHM;

0 - METOJI TBOPUYECKUX COBEIIAHUH.

9. BoiiesiuTe OCHOBHBIE TPYNIBI METO0B YIPABJICHHS MEPCOHAIOM B OpraHu3anu (Mpu He00X0IUMOCTH YKa3aTh
HECKOJIBKO):

a - aJIMAHICTPATUBHBIC;

0 - DKOHOMUYECKHE;

B - CTATUCTUYCCKHUC,

T - COOUAJIBHO-TICUXOJIOTHYCCKHUC,

Il - CTUMYJIMpOBAaHUS.

10. Kakoii MeT0 ynpaBJIeHHUs EPCOHAIOM OTJIHYAETCS MPSIMBIM XapaKTepoM BO3IelCTBUS:
a - aIMUHICTPATHUBHbIE,

0 - DKOHOMHUYECKHE;

B - COLMAaJIbHO-IICUXOJIOTHYECKHE.

11. Kakne MeToabl HMEIOT KOCBEHHBIN XapaKTep yNPaBJIeHYeCKOr0 BO3/AeiicTBH (MPH HE00XO0AUMOCTH yKa3aTh
HECKOJIbKO):

a - AAMUHUCTPATHUBHBIC,

0 - 9KOHOMHYECKHE;

B - COIMAIBHO-TICHXOJIOTHIECKHE.

12. K kakum MeTo/1aM ynpaBJeHHUs IepcoHATIOM Bbl oTHeceTe pa3padoTKy M0JI0:KeHMIl, JOJZKHOCTHBIX
HHCTPYKIIMIi:



a - aIMUHICTPATHBHbIE,
0 — DKOHOMMYECKHE.

Kpurtepuu ¢popMHUpoBaHHs OLEHOK 110 BHINOJIHEHUIO TECTOBBIX 32/IaHMIl K 324€Ty ¢ OLEHKOM

- OIICHKA «OTJIMYHO» BBICTABIACTCS OOYYAOIIEMYCs, ©CIIH KOJHUYECTBO MPABUIIBHBIX OTBETOB HA BOMPOCHI
coctaisiet 100 — 90% ot ob1iero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BBICTABIIACTCS 00YYAIOIIEMYCsl, €CIM KOTMISCTBO MPABUIIBHBIX OTBETOB Ha BOMPOCHl — 89 —
76% ot 001ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKAa «YIOBJETBOPUTEIBHO» BBICTABILIETCS OOYYAIOMIEMYCs, €CIHM KOJMYECTBO NPABHJIBHBIX OTBETOB Ha
TecTOBbIE BOIIPOCHI —/5—60 % 0T 061ero 06bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKa «HEYAOBJETBOPHUTEJbHO» BBICTABIACTCS O0YYAIOIEMYCs, €CIU KOJMYECTBO IPAaBUIIBHBIX OTBETOB —
MeHee 60% ot obmiero o6pEMa 3aJaHHBIX BOIIPOCOB.

KonTposbnas padora
10 JUCHMILINHE «YpaBJieHHe MepCoOHATOM»

KontpomnpHas paboTa mpencTaBisieT co00i 0IWH U3 BHIOB CAMOCTOATEEHON paboThl oOydatommxcs. [1o cytu — ato
M3JI0KCHUE OTBETOB Ha OIpEIeNCHHBIE TEOPETUYECKHE BOMPOCH MO Yy4YeOHOW IUCHHIUIMHE, a TaKKe pelIeHue
MPAaKTUIECKUX 3amad. KOHTpoNBHBIC TPOBOIATCSA UL TOTO, YTOOBI Pa3BUTh y OOYYAIOIIMXCS CIOCOOHOCTH K aHAJH3Y
Hay4YHOU W y4ueOHOW IuTepaTypbl, yMEeHHEe 0000IIaTh, CUCTEMATH3UPOBATh U OIEHUBATH MPAKTHUUECKUA M HAyYHBIN
Martepuall, YKpCIIATh HaBbIKHA OBJIAICHUSA TOHATUAMU onpe,ueﬂeHHoﬁ HaYKH U T. O.

IIpu oneHke KOHTPOJIBHOH NPENOAaBaTelb PyKOBOJICTBYETCS CIEAYIOIUMU KPUTEPUAMU:

- paboTa ObLIa BBHITIOJIHEHA aBTOPOM CaMOCTOSTEIIBLHO;

- oOyuaromuiicsi 1ogo0pan JOCTATOYHBIA CIHCOK JIMTEPATyphbl, KOTOPBHIH HEOOXOIUM [UIi OCMBICICHHS TEMBI
KOHTPOJIbHOH;

- aBTOp CYMeJ COCTaBUTH JIOTHYECKH OOOCHOBAHHEIM IIaH, KOTOPBHI COOTBETCTBYET IMOCTABJICHHBIM 3afadaM H
c(hopMyITHPOBAHHOH IICTIH;

- 00yJaIOIIHICS TPOaHATN3UPOBAT MaTePHal;

- KOHTpOJBHas paboTa OTBEYaeT BCEM TPEOOBAHMSIM YETKOCTH W3JIOKECHHS W apryMEHTHPOBAaHHOCTH,
O0OBEKTHBHOCTH U JIOTHIHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- 00ydaroIMiAcs cyMell 000CHOBATh CBOIO TOUKY 3PCHHUS;

- KOHTpOJIbHas paboTa oopmiieHa B COOTBETCTBUH C TPEOOBAHUSIMU;

- aBTOP 3aIIUTUII KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIIPOCHI MPEMO/IaBaTes.

KontponpHas paboTa, BBIIIOJHEHHas HEOpPEXKHO, HE 10 CBOEMY BapHaHTy, 0e3 COONIOACHHS TpaBHII,
pEeABABIACMBIX K €€ O(I)OpMJ'IeHI/IIO, BO3BpalIacTCsa oe3 IMPOBEPKU C YKa3aHUEM IMPUYUH, KOTOPLIC ITOBOIATCA 10
oOyyatomierocs. B aTom ciydae KOHTpoJIbHAst paboTa BBITIOJIHSIETCS TIOBTOPHO.

BapuaHT KOHTPOJIEHOW PaOOTHI BRIIACTCS B COOTBETCTBHH C IOCIEIHEH MU POt 3a4eTKH (CTyIeHIECKOTO OmIeTa).

IIpumepHasi TeMaTHKa KOHTPOJIbHOI padoThl

ITocTpoeHue cucTeMbl afanTaluy IEPCOHANA C Y4€TOM KOPIOPaTUBHON MOJIENHU yIIPABICHUSI.

N =

Ananu3 QyHKUuMi moapa3aeneHuid yIpaBieH:s Y€I0BEYECKUMHI PeCypcaMu (priinanoB HHOCTPAHHBIX TPEIIPHUITHI B
Poccun.

Kagposas mosnmTrKa 1 cTpaTerus pa3BUTHS OPTaHU3AIHH.

CoBpeMeHHbIE TEXHOJOTHH OIIEHKH Pa3IMYHBIX KaTeropuii pabOTHUKOB OpraHU3aInH.

O1eHKa 5KOHOMUYECKOH U COLMANBHOHN 3 (EeKTUBHOCTH CHCTEMBI YIIPABIICHHS IIEPCOHAIIOM OpPTaHHU3aIHH.
OCHOBHBIE HaNpaBIEHHUS U GOPMBI COITHATIBHOM 3alUTHl paOOTHHUKOB.

CoBpemeHHbIe (POPMBI U METOJIBI MAaTEPHAIHHOTO CTUMYJIMPOBAHUS TPYJOBOH NS TEIHHOCTH IIEPCOHAA.
O1eHKa JIeNOBBIX Ka4eCTB pa0OTHHKA ITPH OTOOPE U 10100pe KapoB.

©CoNo GOk~ W

. Metoap! u mporeypa oT00pa MPETEHACHTOB HA BAKAHTHYIO TOJKHOCTb.

10 YmpaBieHne IpoeccoM afanTanun paboTHHKA B OpraHU3aINH.

11.VYnpanenue kapbepoii mepcoHaa opraHu3aImm.

12. Ayaur nepconana B cCOBpEMEHHBIX OPraHU3aIUAX.

13.0CHOBHHC HanpasJICHUA U METO/IbI pa3BUTHA KaAPOBOI'O MOTCHIMAIA OpTaHU3alluu.
14.0pranusanus BHyTpUGUPMEHHOTO 06YUEHHS TIEPCOHANA.



15. Jemorpaduueckas cutyanus u ee BIMSHHE HA BOCTIPOM3BOACTBO PECYPCOB Ul Tpyaa B peruoHe (ropoje, paiione).
IMoaroToBka, NOBkIICHHE KBATH(DHUKALIUY U ICPEHIOATOTOBKA KaIPOB HA MPEIPUATHH.

16.0Opranmsanus ynpasnenns npodopHeHTAIMEN 1 afanTalyeil MepcoHaNa OpraHH3aIyH.
17.CoepiencTBoBanye CHCTEMBI CO3/IAHMS U YIPABIEHHS KaIPOBLIM PE3EPBOM OPraHH3aIIHH.
18.Opraausamus nporeccos BEICBOGOXKIEHHS TEPCOHANA.

19. Ananus cTpykTypsI 3aTpar Ha TIepcoHaN U UX 3GPEKTUBHOCT.

20.MeHeKMEHT MHHOBAIMOHHOM OpraHu3alliy: CrielMdUKa YIPaBIEHHS MePCOHATIOM.
21.Ananu3s TpyA0BOTO MOTEHIMANA OPTaHU3ALMHU (HA IPUMEPE TIPEAMPUATHS).

22.2TuKa MEHEKEPOB U OCHOBHBIE MPHHIMIIBI OPTAaHM3ALMOHHON KyJIbTYPhl COBPEMEHHOTO MpENpHUATHS (Teopus U
aHAIIN3 TIPAKTHKH).

23.3apy06eskHblil ONBIT U €ro 3HAYEHHE IS PA3BUTUSA KOPHOPATHBHON KyIbTyphl B Poccuu (Ha puMepe MpeanpusTHs).
[IpuHIMD 0oOpaTHOI CBA3M B YNpaBICHWH IEPCOHAJIOM: CYIIHOCTh, 3Ha4€HHE W €ro peanuzanus (Ha HpUMepe
NPEANIPUSATHS).

24. Teopuu ueoBeYECKOro KanuTala: HCTOKH, CYLIHOCTb U IPAKTHKA IPUMEHEHHS B yIPABICHUU TIEPCOHANIAM.

25.Pob  (pOpMHUpOBaHHS CONMATBHO-TICMXOJOTHYIECKOTO KIMMaTa B TOBBILUEHHH >(PMEKTUBHOCTH YNpaBICHHS
MIEPCOHAITIOM.

Kpurepuun ¢gopmupoBaHusi OlEHOK 10 KOHTPOJIbHOM padoTe

«3a4TeHo» - 00yYarOUIUICS IEMOHCTPUPYET 3HAaHWE OCHOBHBIX Pa3JeliOB MPOrpaMMbl U3y4aeMOro Kypca: ero 0a3oBbIxX
MOHATHH ¥ (QyHIAMEHTAIBHBIX MPOOJEeM; MpUoOpesn HeoOXOAUMBIE YMEHUSI U HABBIKH, OCBOMJI BOIPOCHI MPAKTUYECKOTO
NPUMEHEHUSI TIOyYSHHBIX 3HAHMH, HE JNOMyCTWI (DAaKTHYECKUX OIIMOOK IpU OTBETE, JOCTAaTOYHO IOCIENOBATEIbHO H
JIOTUYHO u3Jjaract TeOpeTI/I‘ICCKI/Iﬁ Mate€puall, AOIyCKas JIMIb HC3HAYUTCIbHBIC HAPYHICHHSA MOCJICA0BATCIbHOCTU
H3JIOKCHUA U HEKOTOPBIC HETOYHOCTH.

«He 3auTeHO» - BBICTAaBISIETCSI B TOM ClIy4ae, KOT/la 00ydJaroIuicss AEMOHCTPHUPYET (hparMeHTapHbIC 3HAHUS OCHOBHBIX
pa3zenoB: ero 0a3oBBIX MOHATHH M (YHIAMEHTAJIBHBIX NMPOOJIEeM. Y 3K3aMEHYEMOro ciado BBIpaKeHa CIOCOOHOCTH K
CaMOCTOSTEIbHOMY AHAJUTHYECKOMY MBIIUICHHIO, MMEIOTCS 3aTPYAHCHHS B H3JIOKCHHH Marephaia, OTCYTCTBYIOT
HEOOXOAMMBIE YMEHHS W HAaBBIKH, JOIYHICHBI TpyOble OMMOKM W HE3HAHHE TEPMUHOJIOTHM, OTKa3 OTBEYaTh Ha
JIOTIOJTHUTENBHBIE BOTIPOCHI, 3HAHHE KOTOPHIX HEOOXOMMO ST MOTYyUEHHS TTOJIOKUTEIBHON OIICHKH



