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ITACITIOPT ®OHJA OHEHOYHbIX CPEJICTB

®onp onenouHbIX cpenctB (DOC) pazpaboTtan Ha ocHOBEe DeiepaibHOTO TOCYIaPCTBEHHOTO
00pa3zoBaTeNbHOIO CTaHapTa cpeaHero npodeccuonanbHoro oopazosanus (PI'OC CIIO) no
cnenuanbHocTy 23.02.01 Opranu3zanus NepeBo30K U yIpaBIeHUs HA TPAHCIIOPTE

1 B COOTBETCTBUU ¢ paboyeit mporpammoit yueonoi qucruranabl CI1.05 OCHOBBI OEpEKINBOTO
IIPOU3BO/ICTBA.

®OC BKiIIOYAET KOHTPOJBHBIE MaTe€pUalibl JJi1 IPOBEAECHUSA TEKYLIEro KOHTPOJIS U
IIPOMEKYTOUHOM aTTECTALUU.

1. Heaun um 3a7a4M y4eOHOM JMCHUIUIMHBI, TPeOOBAHUAA K pe3yJbTaTam
OCBOCHMSA:
B pamkax mporpammbl yueOHON AUCHUTLIMHBI O0YYAIONIMMICS OCBAUBAIOTCS CICAYIOIINE YMEHUS
U 3HAHUS.

Kox YMmenust 3HaHud
OK
OK 07 *  OCYIIECTBIATH *  MPUHIUIBI u KOHLIETIIIAIO
po(heCCHOHATBHYIO OepeXXITMBOTO MTPOU3BOICTBA;
JESATENbHOCT ¢ COOMIoJeHHMeM | ® OCHOBBI KapTHPOBAaHMS IOTOKA CO3aHHS
LIEHHOCTE;

MIPUHLUIIOB OEePEXKITUBOTO

MIPOU3BOJICTBA;

*  MOJENUpOBaTh
MPOM3BOACTBEHHBI TIPOIIECC W
CTPOUTH KapTy MOTOKA CO3JIaHUS
IIEHHOCTEH;

o HpI/IMCHﬂTB METOAblI JUATHOCTUKU
MOTeph W YCTPAHATH TOTEPH B

* MeTOAbl BBIABJICHUS, aHAM3a M pPEIICHHS
po0JIeM TTPOU3BOJICTBA;

*  HMHCTPYMEHTHI OEPEXKIIMBOTO MPOU3BOJICTBA;

* MPHUHUUIBI OpPTraHU3allid B3aMMOJCHCTBHS B
LETIOYKe MpoIecca;

*  BUJBI IOTE€Pb U METOJIBI HX YCTPAHEHHUS;

*  COBPEMCHHBIC TEXHOJIOTUH

MOBBIIIEHHS d3PPEKTUBHOCTH

nporieccax 5
. IpuUMeHSTH Kmodeppie | ©  TEXHOJIOTMHU BHEPEHHUS yIIyqlIEHUIH;
HHCTPYMEHTHI J— | * TEXHONOTHM  BOBJEHYEHWS —TIEPCOHanTA B
pEIICHNA TPOGICM, OLCHHBATD MPOIECC HEMPEPBIBHBIX YITyUIICHHIA;
3aTpaThl HA HECOOTBETCTBHE; *  cHUCTeMy I0JIau¥ IPEIOKEHUI.
*  OpraHM30BBIBATH paboty
KOJUICKTHBA U KOMaH/Ibl B paMKax
peanu3anun MPOEKTOB o
YIYYIICHUSIM;
*  MPHUMEHSITh HUHCTPYMEHTBI

OepeXIIMBOTO  TMPOU3BOJCTBA B
COOTBETCTBHHM CO CHEIU(PUKOMI
OM3HeC-TIPOLIECCOB
OpraHM3aIMy/TIPON3BOICTBA

2. YciaoBus arrecTalMu: MPOMEXKYTOUHASI aTTECTAIMS MPOBOAUTCS B (opme
muddepeHIMpPOBaHHOTO 3aueTa
3. IIporpamMmma oueHUBAHUA KOHTPOJIMPYEMOIl KOMIIETEHIIUH
Ne KonTposmmpyembie moay.iu, Kon HanmeHoBaHue
B pasaebl (TeMbl) KOHTPOJIMPYeMOM OLIEHOYHOI0 CpeACTBA




Paznen 1. bepexnusoe OK 07
MPOU3BOJCTBO: OCHOBHBIC
MOHSTHS, TIPHHIIMIIBI,

TectupoBanue.
YcTHBIM onpoc.
OueHka pemeHnit

METOIOJIOT U,
CUTYallMOHHBIX 33/1a4.
1 rpoOeMaTH3arus
[IpakTiueckue 3aHsTHS.
JlenoBblie Urpsl.
[IpoexTHas pabora
(pa3paboTka MUHH-
MIPOCKTA)
Pasnen 2 Peanusanus OK 07
NPHUHLUIIOB OEPEKIMBOTO TeCTHpuOBaHHe'
POM3BOJICTEA B VYcTHEIN onpoc.v
npodeccnoHanbHOM Ouenka pelenni
5 eSTENEHOCTH CUTYallMOHHBIX 33/1a4.

[TpakTHyeckue 3aHATHSL.
JlenoBblie urpsl.
[IpoekTHas pabora
(pa3paboTka MUHU-

IIPOCKTA)
[IpoMexxyTouHast arrecrauus —
9 Bormpocsr k
mudpepeHIMPOBaHHBIN 3aUeT OK 07
¢ hepeHIUPOBAaHHOMY
3a4yery

14.

15.

Bomnpocekl Kk ycTHOMY onpocy

Kak B CUHUTACTC, B YCM 3aKJIFOYACTCA CCKPET YCII€Xa KOMIIAHUH Toyota? Xorenock ObI

BaM paboTaTh B TAKOM KOMIIaHUH U IToUeMy?

OOBSACHUTE CMBICI ABYX OCHOBHBIX ITPUHIUIIOB 6epe)KJ'II/IBOFO l'I]f)OI/I3B0I[CTB8.‘.7 Kakue

L[eJIM JOCTUTAOTCS IPY BHEAPEHUHU ITUX MPUHIUIIOB?

Ecnu BBl BHeApWIM Ha NPEANPHUATHU JKHJIOKD U CHUCTEMY «TOYHO BOBPEMS», M OHHU
UCTIPaBHO pabOTAIOT 3HAYUT JIM ITO, YTO Ballle MpeanpusTue — oepexiusoe. [louemy?

Kak Bbl nymaere, yaoOHO M paboTaTh oOleparopaM, €ciId Ha JIMHUU paboTaeT
MHCTPYMEHT BM3YyaJbHOTO KOHTpois aHfoH? IlepeuncnuTte 1Mo myHKTaM, B 4Y€M 3TO

yI0OCTBO 3aKIIFOYAETCS.
JlaiiTe onpeiesieHHe MOHATHIO «OCPEKITMBOE TIPOU3BOJICTBOY.

YeMm BBI3BaHA H€06XOI[I/IMOCTI) MNPUMCHCHUA KOHICIIIHUN «6€p€)KJ'II/IBO€ HpOPI?;BOI[CTBO»?

HazoBute oCHOBHBIE BU/JBI ITOTEPh.
HCpG‘II/ICHI/ITe OCHOBHBIC MHCTPYMCHTLIL GCPG)KJII/IBOFO MMPOU3BOJACTBA.
I[aﬁTe OMpCACIICHNUEC MOHATUIO «KPCUHKUHUPUHT Ou3Hecay.

. PackpoiiTe mpyHIMIIBI TEpENPOEKTUPOBAHNS OU3HEC-TIPOIIECCOB.

. [lepeuncnure ¢pakTopbl, BIUAIONIME HA MPOLIECC PEUHKUHUPUHTA.

. Packpoiite anroput™sl 6epexJIMBOro MpoOM3BOJICTBA.

. Meronuka pacuéra SKOHOMHYECKOW 3((HEKTUBHOCTH MEPONPHUITUI

IIPOU3BOJICTBA 34 CUET YCTPAaHECHMSI IEPENPOU3BOCTBA.

Mertoauka pacuéra SKOHOMHUYECKOH 53(PPEeKTHUBHOCTH MEPONPUATHIA
MIPOM3BOJICTBA 32 CUET YCTPAHEHMsI JIUIIHUX 3TAoB 00pabOTKH.
Mertoauka pacuéra SKOHOMHUYECKOH 53(PQPEeKTHUBHOCTH MEpONPUATHIA
IIPOU3BOJICTBA 34 CUET YCTPAHCHMSI HEHYKHBIX TPAHCIIOPTUPOBOK.

OepexXIMBOTO
OepexXIMBOTO

OepexKITMBOTO




16. Metonuka pacuéra HSKOHOMHYECKOW A(H(PEKTUBHOCTH MEpONpHUATHH  OepeKINBOTO
MIPOU3BOJICTBA 32 CYET YCTPAHEHUS JIUIIIHUX 3aI1acOB.

17. Meronuka pacuéra HSKOHOMHUYECKOH 3()(PEKTUBHOCTH MEpONpHUITUH OEpPEKIMBOTO
MIPOU3BOJICTBA 32 CYET YCTPAHEHUS JIUIIHUX MEPEMEIICHHH.

18. Meronuka pacuéra HSKOHOMHUYECKOH 3()(PEKTUBHOCTH MEpONPHUITHH OEPEKIMBOTO
MPOM3BOCTBA 32 CUET YCTPAHEHHUS 1e(EKTOB.

19. B yem 3akitoyaercsi CYHIHOCTb TOJIKAIOUICH CHUCTEMBbl YNPABICHHUS MaTepUATbHBIMU
MOTOKAMH, €€ JOCTOMHCTBA U HEJJOCTATKHU?

20. B uem CymHOCTh TSAHYIIEH CHCTEMBI YIPABICHUS MaTepUAJIbHBIMUA IIOTOKAMH, e
JOCTOMHCTBA U HEJOCTATKU?

21. OOBsICHUTE CXEMY TOJIKAIOIICH CHUCTEMBI YIIPaBIICHHUS.

22. O0bACHUTE CXeMY TAHYIIECH CUCTEMbI YIPABICHUS.

23. OnuimuTe TEOPUI0 OrPaHIYCHHA.

24. Ha3HaveHue U CyIHOCTb CHCTeMbI « TOUHO BOBpEeMsI».

25. Ha3oBuTE OCHOBHBIEC METO/IbI peaIn3annu cucTeMsl «TOUHO BOBpEeMs».

26. HazoBuTe yCIIOBUS peanu3ainuu CUCTEMBbI « TOYHO BOBpEMSD».

27. B 9em 3aKit04aeTcsi CyIIHOCTD U IIETTH CUCTEMBI 5S?

28. HazoBuTe 1 00BSCHUTE 3TAIBI CUCTEMBI 5S.

29. Kak ocyIiecTBisieTcsi BU3yallbHOE YIpaBiieHHe?

30. HazoBUTE MHCTPYMEHTHI BU3yaJIbHOTO YIPABICHHUS.

31. B 9em cymiHOCTh crioco6a pa3mMeTku?

32. Kakue mokasarenu oTpakaroTcs Ha HHPOPMAIIMOHHON JOCKe?

Kpurepun onenkn 3auera

OneHka «OTJIMYHO» BBICTABISIETCS CTYAEHTY, €CIU: OTBET Ha BOINPOC IIOJIOH; B OTBETE
IPOJEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SBJIEHUH M IPOLECCOB, K KOTOPBIM OTHOCHUTCS
TEPMHHOJIOTHS; CTYIEHT MOXXET HMPUBECTU MPUMEPHI, JOKA3bIBAIOIINE MPABUILHOCTh €r0 OTBETA.
OneHka «XOpoLIO» BBICTABISIETCA CTYAEHTY, €CIM: B OTBETE Ha BOIPOC YIYIIEHbI OTACIbHBIC
3HaYMMbI€ MOMEHTHI; B OTBETE MPOJIEMOHCTPUPOBAHO 00Iee TOHUMaHKE SIBICHUH U MPOILIECCOB, K
KOTOpPBIM OTHOCHTCSI BONPOC; B OTBETE HCIOJb30BaHA CHElMalbHAs TEPMUHOJIOTHS; CTYIEHT He
MOJKET CaMOCTOSITENIBHO MPUBECTU IPUMEPBI, JOKA3BIBAIOIINE TPABMIIBHOCT €70 OTBETA, HO MOYKET
[IPOAHAIU3UPOBATH IPUMEPHI, IPEI0KEHHbBIE IPENO1aBATEIEM.

OneHka «yZOBIIETBOPUTEIBHO» BBICTABISIETCS CTYIEHTY, €CIA: B OTBETE Ha BONPOC HMEIOTCS
CYILIECTBEHHbIE YIYUICHHUS; B OTBETE€ IPOJEMOHCTPUPOBAHO OOIIee IMOHUMAaHHE SIBICHUNH U
IIPOLIECCOB, K KOTOPBIM OTHOCHUTCSI BOIIPOC; CTYIEHT HE MCIOJb3YET CIIEHUAIBHON TEPMUHOJIOTUN B
OTBETE, HO MOHMMAET 3HAYEHHWE OCHOBHBIX TEPMHUHOB; CTYJIEHT HE MOXKET CaMOCTOATEIbHO
IIPUBECTH IPUMEPBI, JOKA3bIBAIOLINE NPABUIBHOCTb €r0 OTBETA, U HE MOXKET MPOaHAIU3UPOBATh
IIPUMEPBI, IPEJI0KEHHBIE IPETIOAABATEIIEM.

OneHka «HEYIOBJIIETBOPUTEIBHO»  BBICTABISIETCA CTYACHTY, €CIH: CTYAEHT HE MOXKET
(oTKa3bIBaeTCsl) OTBETUTH Ha BOIPOC; B OTBETE IMPOJEMOHCTPUPOBAHO HEMOHMMAHUE SBJICHUHN U
IIPOLIECCOB, K KOTOPBIM OTHOCUTCSI BOIIPOC; CTYIEHT HE MOHUMAET CHELUAIBHON TEPMHHOJIOTHH;
CTYJEHT HE MOXET CaMOCTOATEIbHO NPHUBECTH IPHUMEPHI, JTOKA3bIBAIOIINE IPABUIBHOCTH €r0
OTBETa, U HE MOKET MTPOAHATU3UPOBATH IPUMEPBI, IPETIOKEHHbIE IPEN0IaBaTEIEM.

TecT
1) Ha kakoMm npeanpusiTu BriepBbie CHCTEMHO NPUMEHUJIN NPUHIMIIBI U HHCTPYMEHTHI
Bepexaunsoro npoussoacraa?
1. Motorolla
2. Toyota
3. Ford
4 General Electrics



2) Kakoii u3 ciieqyommx moaxoaoB UCIOJIbL3yeTcs B 0epekIuBOM MPOU3BOACTBe?
pacueT ONTUMaIbHOTO pa3Mepa MapTHH
MIPOU3BOJICTBO Ha CKJIAJ
MIPOU3BOIUTD, I0KA €CTh MaTEPHAIIbI
U30BITOK MTPOU3BOIUTENILHOCTH 000PYAOBAHUS
3) OcHoBHas 1eJIb JII000H 1eATeJILHOCTH 10 COBEPIIEHCTBOBAHUIO — 3TO:
COKpAILIEHHE TTepCoHaa
yCTpaHEHHE MOTEPh
CHI)KEHHE THOKOCTH
UCKITIOYCHHNE BO3MOXXHOCTH NIPUHATHUS PEIICHUI Ha HYKHUX YPOBHSX YIIPABIICHUS
4) Yro jexut B ocHoBe bepexinBoro noaxoaa?
Coxkpaienre (PMHAHCOBBIX 3aTpaT
[lenHOCTH 1T TOTPEOUTENS
VYBennueHue 101 phIHKa
KauecTBo mpoaykiumn
5) Pacuer uneHbl NPOAYKIUHN B OepeKIUBOM MPOU3BOACTBE:
Cebecronmocts + I1puObuts = Llena st mokymaresns.
2.  IIpubbuib = llena mokymnatens — 3aTpaThl Ha IPOU3BOJICTBO
6) Cucrema 58 370:

1.  Cucrema miaHUPOBaHUS AAMUHUCTPATHBHO-XO3SHCTBCHHON ACSITEILHOCTH
Cucrema, KOTOpasi BHEZIPSIETCS MOCIIE CTAaHAaPTH3AIUU pabOYuX MECT
Cucrema, HampaBieHHas Ha S(dexTuBHYI0 opranuzanuio pabdouunx Mmect 4. Cucrema,
oOecneuynBaroias yoopky paboumx Mect
Ha uto BausieT cucrema S «S»?

Ha xauecTBO 1 nepuoaMYHOCTh YOOPKH pabOuuX MECT
Ha tpynoemkocTb, pabodyio mOCIeI0BaTEIBHOCTD U CIIOKHOCTh BBITIOTHAEMOM paboThI
Ha npouzBoautensHOCTh, 6€30MaCHOCTh U KaYECTBO.
Bce BhIenepeuncieHHbIe
Kakoii 3Tan He BxoauT B nmpouecc 5S?
Crangaptuszupyi
Coprupyii
Conepxu B IOpsIIKE
Cozeprait
Ha xakoM 3Tane 5S HAYMHAKIOT UCMOJIB30BATH METO/ KPACHBIX SIPJIBIKOB?
CoptupoBka
Coznanue nmopsiaka
CopaeprxaHue B IOpsIKE
CrangapTuzanus
5S —3T0 Ha caMOM jiejie MeTO/...
BU3YaJIbHOTO YITPABICHUS
OUHCTKH
yIpaBlIeHHUE 3armacamMmu
OpTaHU3aIuU
BCE U3 BHIIICIICPCUNCIICHHOTO
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IToToxk eHHoCTH — ITO:
VYnpasnenrne nHQOPMAITMOHHBIMHI TTOTOKAMH OT 3aKa3a JI0 TTOCTaBKU
[Tpeo6pa3zoBanue OT ChIPbA O TOTOBOTO MPOJYKTa B pyKax MOTpeOuTens
JeiicTBusi, KOTOpBIe TPEOYeTCs COBEPIIUTH, YTOOBI MPeoOpa3oBaTh ChIphbe U MHPOPMAIIUIO
B TOTOBOE U3JIEIHE U CEPBUC
12) KapTa noToka co31aHusi HEHHOCTH — 3TO:

wmn e



1. B3anMocBs3b 1eliCTBUH 110 H3TOTOBICHUIO U3IEIHA.
2.  Meton HaOIIO€HMS, OCYLIECTBIIIEMBbIH JIJIs1 U3y4EHUs 3aTpaT BPEMEHHU.
3. JlocraTouHo mpocTas U HarjsHas rpaduyeckas cxema.
13) s Havasia Jo0ii paéoThl 10 COBEPIIEHCTBOBAHMIO MOTOKOM CO3IaHHS IEHHOCTH
KPUTHYECKH BajkKHA cieaylomas uHdopmanus:
1.  cocrosiHME TPOU3BOICTBEHHBIX MOIIHOCTEN
TpeOOBaHUS MOTPEOUTEIS
BO3MOXXHOCTH IOCTaBIIHKA
COCTOSIHUE CHCTEMbI YIpaBiicHHs Tpou3BoacTBOM 14) IleHHOCTH A TOTpedouTE s
onpejaeisieTcs Kak:
CTOUMOCTD
JI0CTaBKa
HaJIe)KHOCTD
peaknus Ha TpeOOBaHUS
BCE U3 NIEPEUUCICHHOTO
Myna 3to:
Coznanue 106aBisOIEH [IEHHOCTH
Bpewms Ha nepenanaaxy o60pynoBaHus
BcerpanBanue KOHTPOJIS KauecTBa
IToTepu
BrIlpaBHMBaHME IPOU3BOACTBA
OtMeTbTe BUABI IOTEPD:
PemonT 060pynoBanus
Ilepenpons3BoACTBO
Oxunanue
Y6opka paboueii 30HbBI
JInmnssa TpaekTopus
JIuntaue nBUKEHUA
N36bITOK 3amacoB
[Tepenananka o6opynoBaHHs
JInmnue sTansl 00paboTKU
10. MUcnpasnenue u Opak
17) DToT BUI NOTEPh MOSIBJISIETCS MPH 3a/1eP:KKe U3/1eJINs HAa MPeAbIAYIeM dTane 06padoTK,
NIPH MIPOCTOE UJIU NOJIOMKe 000py/10BaHUA
1.  HenyxHas TpaHCIOPTHPOBKa
2. IlepenpousBoacTBO
3. Oxwunanue
4. JlnmHuit aTan o6padboTku
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18) Uto u3 nepeuyncaeHHOTo He SIBJSIETCSH OJHUM M3 CeMH BH/IOM NOTepb?
1.  mepemnpou3BOACTBO
2.  TPaHCIIOPTHPOBKA MAaTEPHAIOB
3. OoXHgaHHe
4.  u30BITOYHAS MPOU3BOIUTEIHLHOCTH 000PYIOBAHUS
19) KakuM SINOHCKHM  TEPMHHOM B BepexinBom NPOU3BO/ACTBE
HA3bIBAIOT HEPABHOMEPHOCTH BbINOJIHEHHUs padoT?
Myna
Mypa
Mypu
AHIOH

HPwbhpE



20) _— cpencTBo HHGOPMHUPOBAHMHS, C TOMOIIBIO KOTOPOTO0 Aa€TCsl pa3pelieHne Win yKa3aHue
Ha MPOM3BOJACTBO HWJIN U3bsATHE (Mepeavy) U3/1e/Idii B BHITATHBAKOIIEN ccTeMe
1. Kaiiazen

2. Kanban
3. AHNOH
4, SMED
21) ___ —»9TO0 cucTeMa IVIAHMPOBAHUS MATEPHATBHO-TEXHHYECKOT0 CHADKEH U,

npeaycMaTPpUBAIOIIAS MOJHYI0 CHHXPOHH3AIMIO ¢ MPOU3BOJACTBEHHBIM MPOLECCOM
1.  Ilporpamma «Ilate Hynei»
2 Kpyxku kauectBa
3 Cuctema 5S
4,  Cucrema «Kanbany»
5.  Cucrema «Just-in-Time»
22) Kakasi M3 TeXHUK OKa3bIBaeT MaKCUMAJIbHOE BJIMsIHHE HA BpeMsl MepeHaIaaku?
1.  HenpepsiBHBIN MOTOK
2. Cranpapruzamus
3.  SMED
4. 5S
23) Bpemsi Ha nepeHaJIaAKy 000pYI0BaAHUSA — ITO ...
1.  mone3Hoe MpoOU3BOACTBEHHOE BpeMs
2. morepu
3. YacTUYHO MOJIe3HOE padouee BpeMs U YaCTUYHO MTOTEPU
24) Kakoii TepMUH 0003HAYAET «3ALIUTA OT IyPaKa» WIH «IPeI0TBpalleHHe OIH00K»
1. AHNOH
2. Myna
3. JI3umoka
4.  Tloka-€ka
25) Kakoii MHCTPYMEHT NPUMEeHsIeTCs1 151 OTpe/ieJIeHusI MoTeph U JIeiiCTBUi, He
A00ABJSIIOIINX HEHHOCTH?
1.  JluarpaMMa npUYUHHO-CJIEICTBEHHBIX CBS3EH
2. Kapruposanue mporecca
3. Jmarpamma ITapeto

4.  FMEA
26) Ha xakoM npuHnmme ocHoBaHa quarpamma Ilapero?
1. [IpyHIIMT MUHUMU3a1UX 3aTpaT
2. Ilpunanun 80/20
3. IlpuHummn yBenuyeHHs MPOU3BOAUTEIILHOCTH
4.  IlpuHIMNO HENPEPHIBHOTO COBEPILIEHCTBOBAHUS
27) Yto oTodpaxkaer nuarpamma Ucukaspbi?
1.  IIpuuuHBI BOSHUKHOBEHHS MPOOIEMBI
2.  Bo3MoxHBIE TTyTH pelIeHuUs POOIEMBI
3. OTBeTCTBEHHBIX 32 BOSHUKHOBEHHE TIPOOIEMBI
4.  3atpaThl Ha JUKBUAALMIO TOCIEICTBUNA IPOOIEMbI
28) UTo siBJIsieTCsl MO/1eJIbI0 HENPEPBIBHOTO YJIy4llleHUsI KayecTBa?
1. uukn PDSA
2. LUK [Tpoliecca
3. NPOW3BOJICTBEHHBIN IMKII
4.  HUYEro u3 NepevyrcIeHHOro
29) TPM - BceoO1ee 00CTy;KUBaHUE 000PYIOBAHUSA ITO...

1 o0ciry>)xuBaHue 000pyIOBaHHUSI MEXaHUKOM, COTPYAHUKOM M SHEPT€TUKOM



2.  o0cmyxuBaHHe, OOCCIEUYHBAIONIEEC €ro HaWBBICIIYIO A(()EKTHUBHOCTh B TEUEHHWU BCETO
YKU3HEHHOTO LIMKJIA C yYaCTHEM BCETo NMepcoHasa
3. obcmyxuBaHHE OOOPYIOBaHUS BCEH MPOU3BOJICTBEHHOH Opuranoif, B KOTOpOHl COCTOHT
orepaTop, paboTaroii Ha ’TOM 000pyAOBaHUU
30) YBeauueHne KAKUX 3aTPaT NPHUBEIET K 001eMy CHHKEHHI0 3aTpaT?
1.  TpaHCHOPTHBIE PACXOJIbI
2.  NpenynpexIaroliue 3aTpaThl
3. 3arparthl Ha OIUIATY TPy
31) Kakue 3aTpaThl OTHOCATCS K BHYTPEHHUM 3aTpaTaM Ha aedeKT
1. Otxompl ¥ IEpEACTKH, BOSHUKIIIKE [0 BUHE MTOCTABIIHKOB

2. OOyyeHue BOIpOCaM KauecTBa

3. Ilepenenku u peMOHT

4.  IlpoBepku M UCTIBITAaHHSA

1 2 3 4 9) 6 7 3 0 10
2 1 2 2 2 3 3 4 1 4
11 12 13 14 15 16 17 18 19 20
3 1 2 S) 4 2,3,5,6,7,9,10 [3 4 2 2
21 22 23 24 25 26 27 28 29 30
S) 3 2 4 2 2 1 1 2 2
31

1,3

KpuTepuu oleHKH 1151 TECTUPOBAHUS
«5» - 85-100% BepHBIX OTBETOB

«4» - 69-84% BepHBIX OTBETOB

«3» - 51-68% BepHBIX OTBETOB

«2» - 50% n menee

IIpumepbl cUTYallHOHHBIX 32124

CuryanmonHas 3aj1a4a 1
[IpeanpusiTie miIaHUPYET BBIIYCK HOBOW MPOXYKIHMHM A, MpHU MPOBEACHUU aHAJIN3a PhIHKA OBLIO
BBISIBJICHO, YTO MOTPEOUTENN FOTOBHI €€ MOKynaTh 1o 1eHe He 6onee 500 py0. 3a eaunuity, oobem
peika — 100000 mir. [Tpu npousBoACTBE AAHHOM MPOAYKLUHU HPEIIPUITHE XOTEIO Obl MOJIYYUTh
npu6su1s 2000000 py6. CTpykTypHOE mojapasfiefieHHe OTBETCTBEHHOE 3a MPOM3BOJACTBO JaHHOM
NPOJYKIIMH OIPENENNI0 BO3MOXXHBIE TEKYIIME 3aTpaTbl Ha MPOM3BOJICTBO TPOIYKIMH, a B
35000000 py6.:
1. ompenenuTe meNeBHIe MIAHOBBIE 3aTPAThl HA MPOU3BOACTBO U PEATH3AIMIO TPOAYKITUH A.
2. 00OCHYWTE CBOE pEUICHHE, €CIM IIeJIeBbIe 3aTpaThl BhINIE (HW)KE) PACUCTHOW CYMMBI
TEKYIUX 3aTparT.

CutyannonHas 3ajgada 2
Buenpenne mnoaxona «OepeXxiMBOE MMPOU3BOJCTBO» MPEANOaraeT oOIpeaeieHe TaKTOBOU
4acTOThI, KOTOpasi OMpeAeNsaeTCs KaK OTHOIIEHUE JOCTYITHOIO BPEMEHU K KOJIMYECTBY MPOJAaHHBIX
toBapoB. [lo ycnoBuro uzBectHo: 1083 cek. cBoOoaHOTO BpeMenu u 115 ef. mpogaHHOTO TOBapa.

1. B 4em 0coOEHHOCTH MOAX0/1a «OEPEIKITUBOE TPOU3BOJCTBON?




2. OrmpenenuTe TAaKTOBYIO YacTOTy NpU 3aJaHHBIX MapamMeTpax CBOOOJHOIO BpEMEHU U
€MHUIAX MPOJAHHOTO TOBapa.

CuryannonHas 3ajgayda 3
Cucrema «OepeXIIMBOE TPOU3BOJCTBO» MPEIOJIAracT HWCIONIh30BAHUE TMPOU3BOIACTBCHHBIX
MOIIIHOCTEW TakuM 00pa3oM, 4ToObl n30exarh IpocToeB obopynoBanus. [lo yciaoBuio M3BeCTHO:
noctyrnHoe Bpemst paBHo 1200 cek., PPD (mepconain, ycramocte u Oe3zomacHocth) — 0,95 m
UCIIOJIb30BaHNE TIPOU3BOJACTBEHHBIX MomHocTel — 0,95. HanmuuHas MOIHOCTE ompeensieTcs mo
bopmyie
Hamuunas momuocte = JloctynHoe Bpemss x PP8 x x Mcrmonbs3oBaHue mNpOHU3BOJICTBEHHBIX
MOIIIHOCTEH.

1. B 4em 0coOEHHOCTU CUCTEMBI «OEPEKIMBOE TPOU3BOJICTBON?

2. OmpenenuTe HATMYHYI MOIIHOCTH IPH 3aJIaHHBIX IMMapaMeTpax JOCTYITHOT'O BPEMEHH,

PPb u ucnonb3oBaHusi NpOU3BOJCTBEHHBIX MOLUTHOCTEM.

CuryannonHas 3aj1ayda 4

B nensax obGecrnieueHus CBOEBPEMEHHOCTH TOCTABOK OPraHU3aIMs BHIOMPAET MECTO PACIIOIOKEHHS
ckinanoB Mexay KueBckuMm, Mwunckum u PyOneBckuM HampasieHusmu. HcecnenoBaHus
MOKa3bIBAIOT, YTO (DMKCUPOBAHHBIC 3aTpaThl cOocTaBAT cooTBeTcTBeHHO 45 000, 60 000 1 95 000
y.€. IIpY NIEPEMEHHBIX 3aTpaTax Ha eAMHULy npoaykuuu 235, 205 u 185 y.e. [Ipeanonaraemas nena
OPOJaKH CIUHUIBI TPOAyKIuu coctaBisser 350 y.e. Omnpepenure ONTHMAIBLHOE MECTO
pacnoyiokeHus1 ckiama mpu oxkumaemom obopore 5000 ex. B mecsan. B uyem ocobeHHOCTH
pacnosioxkeHusi ckiafoB Mexay KueBckum, Munckum u PyOneBckuM HampaBlIEHUSMHU KEIE€3HOM
noporu? OTBeT 00OCHYTE.

Onpenenure ONTUMAIBFHOE MECTO PACIIOIOKEHUS CKIIala MpU okugaeMoM obopote. PaccuuTaiite
OKUTaeMBIH 000POT /IS KaXKJ0T0 CKIIaa oTaenbHo st KueBckoro, Munckoro u PyoneBckoro
HaIIpaBJICHUS KEJIE3HON TOPOTH.

KpuTepnu OLHCHKH CUTYAallHOHHBIX 3aJa4

OHGHK& «GavYTCHO» BBICTABIACTCA CTYACHTY, C€CJIM 3adadya pCliCHa 0e3 ommOOK WIH C
MHHUMAJIBHBIM KOJIMYECTBOM OIITHOOK.

OHGHKa «HEC 3a4YTCHO» BBICTABJIACTCA CTYACHTY, €CJIU 3aJa4a HC pCHICHA WJIX PCIICHA HEBEPHO.

[Mpumep 3axaHus AJ151 NPAKTUYECKOT0 3aAHATHS
Keiic-3agaua
Keiic-3amaua ocHOBaHa Ha MpPOCMOTpe BHaeomaTepuana «TpyaHo ObITh OoccoM» B pamKax
MPOBOAUMOIO 3aHATHSA. B pe3ynaprare npocMoTpa NpeIaraercsi OTBETUTh Ha CIEAYIOIIHE
BOIIPOCHI:
Bonpocs! u 3aganus
1. Kakue mpHHIHUIBI HE COOMIOATHNCH Ha 3aBOJIE METAINIOKOHCTPYKIIMA U KOTJIOCTPOSHUS B
Kammpe?
2. Kakwue Bupl HoTeph OBUTM BaMU BBISIBJIICHBI B X0J1€ TPOCMOTPA BUACOPOITHKA?
3. CymecTByeT v mpsiMasi CBSI3b MEX]y TOI-MEHEHPKMEHTOM 3aBOJIa U €r0 ONepalliOHHBIM
sapom? TlosicHuTEe OTBET, B KAKOM KOHKPETHO (hparMeHTe 3TO OTPAXKEHO.
4, Kakue eme MpeIOKEHUS IO YIY4YIICHHUIO TPOIECCOB HAa 3aBOJI€ BBl MOIJIH OBl
chopmMynupoBaTh B JOTOTHEHUE K MPEAJIOKEHUSIM TepOsi poJuKa?

Kpurepun onieHKH NpakTH4YecKOro 3agaHust
OrneHka «3a4TE€HO» BBICTABISCTCS CTYIEHTY, €CIHM 3a/JaHhe BBIIOJIHEHO Oe3 OMMOOK WIN C
MHUHHMaJIbHBIM KOJMUYECTBOM OIIMOOK, OTBETHI apr'yMEHTHPOBAHBI.



OrneHka «HE 3a4T€HO» BBICTABISIETCS CTYICHTY, €CIHM 3aJaHuE HE BBIOJHEHO HJIM BBITOIHEHO
HEBEPHO.

IIpuMmep 1es10BOM UIPBI
CyTb HrpBI: TPOJAEMOHCTPUPOBATH, YTO 33 CYECT MPUMECHEHUS IPUHIIUIIOB 5S BO3MOKHO COKPATUTh
B HECKOJIBKO Pa3 3aTpaThl BPEMEHHU Ha TOMCK.
[TocTraHoBKa 3ajauun: Ha KApTHHKE pacroiokeHsbl uncia ot 1 1o 80 pa3usiM pazmepom.
Heo0xoanMo HallTH U TIepeuepKHYTh KPECTOM Ka)J10€ YHCIIO0 B Opsiike Bo3pacTanus ot 1 mo 50.
T.e. HamM 4KciIo 1 — mepeyepKkHyIn €ro KpecToM, HAlUIM YUCIIO 2 — MEPEeYepPKHYIH, U T.1. 0
ymcna 50.
Hrpa cocTout u3 4-x payHJI0B, KOTOPBIE OTIMYAIOTCS YIYYIICHHEM MOPSAIKA PACTIOIOKECHUS YUCET
o cucreme 5S.
Ha Bemmonaenne kaxxaoro paynaa naercst 30 CeKyH/I.
[Tocne nmpoBeneHNUs KaK0TO payHAa MOABOAITCS PE3YAbTAThl (KOIMUYECTBO MEPEUEPKHYTHIX YHCET
3a 30 cexyHn).
1S — Copruposka,
2S — CoOmroieHre MOpSIIKa,
3S — CobmtoieHue YUCTOTHI (HE MOJEIUPYETCs),
4S — Crangapruzanus,
5S — CoBepuieHcTBOBaHME (HEe Mozaenupyercs). PesynbraTs
UTPBI

HanmMeHnoBaHue payH/ia UTPBI KonnuecTBO 3a4epKHYTHIX YHCEN B MOPSAKE
BO3pacTtanus To 110 50

Paynn Nol. Ilouck umcen 10 HpUMEHEHHUS
CHCTEMBI 5S

Paynn No2. [Touck yucen nmocie npuMeHEHUs
npuniuna 1S — CoptupoBka

Paynn No3. Ilouck uucen nocne nMpuMEHEHHUs
npuHImna 2S — [IpuBeneHne B mopsaok

Paynn No4. [Touck yucen mocie MpUMEHEHUS
npuHnuna 4S — CrangapTusanus

Kpurepun ouieHKH 1€/10BOH UTPbI

OrneHka «3auTe€HO» BBICTABISETCS CTYACHTY, €CJIM 3ajada IOHSATa NMPaBUIbHO, BBIIIOJIHEHA 0€3
OLIMOOK MJIM C MUHMUMAJIbHBIM KOJMYECTBOM OIIMOOK.

OneHka «HE 3a4TEHO» BBICTABISETCS CTYAEHTY, €CIU 3ajjaya MOHATAa HENpaBWIbHO, 33/laHHUE He
BBIIIOJIHEHO WJIM BBIIIOJHEHO HEBEPHO.

IIpumep npoexTHON padoThI
MuHM-IPOEKT TIO0 CUCTEME OpraHu3allud M palUoHAIM3aluu pabodero Mecta (pabouero
npoctpancTBa). CTyneHTaM TpeayiaraeTcs OpraHW30BaTh CBOE pabodyee MecTO ¢ NMPUMEHEHUEM
MHCTPYMEHTOB OEpEKINBOTO MPOU3BOICTBA.
JlaHHas METO/IMKA BKITIOYAET B €051 HECKOJIBKO ITAITOB:
1. TloaroroBka llens maHHOTO STama 3aKIIOYAeTCs B ONPEACICHHM JUZEpa, CO3IaHUS
KOMaH/Ibl JJIs TUIAHUPOBAHHUS U BHEJPEHUS 5S U 0OydeHue.
2. CxkanupoBaHue padouero mectra. Ha »TOM »dTame HEoOXOIUMO 3aJ0KyMEHTHPOBATH
CYIIECTBYIOIIYIO CUTYAIIUIO, OCYILIECTBUTh IMArHOCTUKY, AaTh UH(popMaIuio o npoekte. HyxHo
obsi3atenbHO  coTorpadupoBaTh TEKYIIee COCTOSTHUE, YTOOBI CPaBHUTH IOTYyYUBIIUKCS
pe3ynbTar.
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3. Bueapenme Ilens 3TOro srama COCTOMT B TPOBEACHUU COPTUPOBKU, oOOecredeHHe
cOONIOACHHS TIOPSAIKA, YOOPKH U TpPOBEpKHU. Jljis 3TOro HeoOXOAWMO MPOU3ZBECTH HECKOJIBKO
CJIEIYIOIIUX II1aroB:
lae 1. OnpenenuTb KPUTEPUH AJs1 COPTUPOBKH. OTpenenuTh, 4YTo TpeOyeTcs, a YTO HET, B KAaKOM
KOJIMYECTBE U TOJILKO TOTJa, Koraa Tpedyercs.
lllac 2a. YnaneHue HEHYXHOTO. YJaluTh Bce ycrapeBmue Bemu. [logoOpare momaxomsiue
CKJIQJICKHE€ TePPUTOPHUH JJIsi UCTIOTIB3YEMBIX BEIEH, MPUKPENUTH SPIBIKA KO BCEM HCIIOJIB3yEeMbIM
BellaM - KIAcCU(UIIMPOBATh Bce BelM; B 3(PQPEKTUBHON peaau3aliyd 3TOr0 MPHUHIUIA BaM
MIOMOXET BbIJEJICHUE CIIEIIMATBLHBIX 30H U UX 0003HAYCHHE.
llaz 26. Pa3memiaTh ¥ XpaHUTh BeIIM Ha BUAY. PasmecTuTh TpeOyeMble BElM TaKUM 00pazoM,
9TOOBI UX MOYKHO OBLIO JIETKO HCIIOJIB30BaTh, YTOOBI OHH OBLITU MapKHPOBAHBI U JIFOO0H MOT ObI
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UX JIETKO HATH M OTIOXUTh. J[is ynoOCTBa MOXXHO MCIONB30BATh PA3IUYHBIE CTHKEPHI U
STUKETKH.
Illaz 3. Y6opka, mpoBepKa, YCTpAaHCHHE HEUCIIPAaBHOCTEH. YOEIUThCs, YTO BCE HAXOIAUTCS HA
CBOMX MecTax. PerymsipHo u yacto youpars, 4ToObI B ciiyyae, KOTAa YTO-HUOYAb NOHAT00HTCH,
BCE HaxXOJMJIOCh HAa MECTe W B paboyeM COCTOSHUU. YCTaHOBUTHh LIEIM W paboTaTh Ha HX
noctkeHne. B 00s13aHHOCTH KaK0r0 BXOAUT yOOpKa Mo Mepe HeobxoaumocTH. ExenneBnas
yOOpKa npeAoTBPATUT MOTPEOHOCTD B «I'€HEPATILHON YOOPKE» TEPPUTOPHUH.
4.  Cranaaprusauus u odoMeH nHdopmanmeii. Ha sToMm sTane HEOOXOIUMO ONMpPENETUTDH
UJI€AJIbHOE COCTOSIHNE U MIPUBECTH 1IEJIEBYIO 30HY B UJI€AIbHOE COCTOSIHUE.
llae 4. BHenpsaTh NPUBBIYKK 5SS B €XKETHEBHYIO pabOTy C TOMOIIBIO: YCTAHOBICHHS H
COTJIaCOBaHUsl CTAHJAPTOB, MO KOTOPHIM paboTaeT KaxAbld, T.e. JOKYMEHTAIlUs, XpaHEHUe
ob0opymoBaHus, 0€30MacHOCTh; pa3pabOTKM CTAaHAAPTOB, OOECTeUMBAIMIUX IP(HEKTUBHOCTH
IPOIIECCOB, MOBBIIICHNE B3aUMO3aMEHIEMOCTH, XOPOIITYI0 KOMAaH/IHYIO paboTy, TaKUM 00pazom,
YTOOBl K&XKIbIi MOI TPHCOEAMHHUTHCS K CEKIMH M ObICTpO B Hel paboTaThb, BHEApPEHUs
BU3YaIBHOTO KOHTPOJISL;, (oTorpaduu pabouero mMecra mocjie BHECEHUs M3MEHEHWH JUIsl TOTO,
YTOOBl YCTAHOBUTH HOBBIE CTAHAAPTHI; MOJrOTOBKHU MAcrnopTa padouero MecTu Wi MOMEIICHHS,
pa3MEIIECHHE €r0 B CETEBOM IMAIKE.
5. THloanepxaHue [JOCTUTHYTOI0 U COBEpPUIEHCTBOBAaHUE. 311eCh IPUBETCTBYETCS
IIPOBEJICHUE €KEHEIENbHbIX aylWTOB C IEJIbI0 MOJAEpPKAHUS JOCTUTHYTOIO COCTOSHUSL U
BHEJJPEHHE MPOIECCOB MOCTOSHHOTO YITYYIICHUS.
Illaz 5. D10 oAMH U3 caMblX TPYAHBIX LIaroB, IMOTOMY YTO OH TpeOyeT OCBEAOMIIEHHOCTH,
TEPIMMOTO OTHOIICHHUA K JPYrod KylIbType, CTPYKType, TMOIACPKKH, MPU3HAHUSA,
ynoBieTBopeHus. [ 3Toro HeoOXxoaumo: pa3zpaboTaTb NPOU3BOJACTBEHHYIO IOJUTUKY
NONJCP)KUBAHUS M YIydLIEHUS JEUCTBUH; (UKCUPOBATh JCHCTBHUS JUISl OTCIC)KUBAHHS
yIyYIICHUH; BBISBIATH YIYYIIEHHUs W TMPOJOJDKATh WX, Ha3HAYaTh PEATMCTUYHBIC IaThl IS
KOHTPOJISL U ofi/iepkaHus pe3ynbrara. [lopsiiok BbINOJIHEHUs 3a]aHUs
1. CkoonepupyiTech B y4eOHbIE TPYIIIBI O YETHIPEX YETOBEK.
2. B kayectBe 0OBEKTa AN NPOBEIEHUS aHaiU3a BbIOEpUTE AyAUTOPHUIO, B KOTOpOil Bel
3aHMMaeTech Haubolee 4acTo, YNTANIbHBIN 3ai1, Bame paboyee mecto oma U T.11.
3. M300pa3ute neiicTByOMUI TIaH pa3MenieHns 00opyaoBanus, MeOenu BeIOpaHHOTO Bamu
00BbeKTa.
4. [TpuMmeHsIsT DIEMEHTHI KOHIENIHMU 5SS, HaMeThbTe ONpeAeNEHHBIE BHIBI JEATEILHOCTH
MPUMEHUTETBHO K BBIOpAaHHOMY OOBEKTY.
5. ChopmupyiiTe u oTOOpa3uTe HOBBIM TUIaH OOBEKTa C YYETOM PEKOMEHIAUK W
MPUMEHEHHEM KOHIEIITNH 5S.
6. Ilo pe3ynbraTam pabOThl 3aMOJHUTE TAOIUIy, B KOTOPOH HEOOXOIMMO yKa3aTh 3JIEMEHTHI
00BbEeKTa JJIi PAacCMOTPEHHUs, BHIbl aHalU3a M ONMCAHUE MeTOoJa YIydlIeHus pabodero
Mecta. [Ipumep umozogoii madauyvi

Ne | Oran metona Buapl pabot mo peanuzanmu dTana| Bumasl paboT 10 MOBBIIIEHUTO
n/n OTHOCHUTEJILHO 00BEKTa 3¢ dexkTUBHOCTH paboyero mMecra

OTuéT 1o paboTe AOHKEH COAECPkKaTh: TEMY H 11eIb paOOTHI; CXeMY-TUTaH BEIOPAHHOTO 00BEKTa;
CcXeMy-TuiaH 00beKTa ¢ MPUMEHEHHEM JTaloB METOoJa 5S; 3aMoMHEHHYI0 TaOIUILy; BHIBOABI IO
pabore.

Kpurepun ouieHKH IPpOEKTHOM padoThl

Onenka (popMupyercs Ha OCHOBE OLIEHKU COOJIIOZICHUS CIIEAYIONINX TapaMeTPOB:
1. AxTyalbHOCTH M HOBM3HA U IIeJIeNI0JIaraHNe MTPOEKTa
2. KauecTBO MpopabOTKK MPOEKTHOI'O MaTepuaa
3. CrpykTrypa paboThl U MOJHOTA PACKPBITHS IPOEKTHOW TEMATUKU
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4.

Odopmrnenne paboThI, CTHIIb U3II0KEHUS, BU3YaIIA3AITHS

5. OOGOCHOBaHHOCTBH BBHIBOJIOB U PEKOMEHAAIIHIA

6. YOemuTenbHOCTh U apryMEHTHPOBAHHOCTH IyOJIMYHOTO BBICTYIUICHHS (Tpe3eHTanus /
JIOKJIaJl; BOIIPOCHI)

«OTJIUYHO»

1. AxrtyanbHOCTh pabOTBl 0OOCHOBaHAa MHOIOACIEKTHO, PEEBAaHTHBIMU apryMEHTaMH,
yBsi3aHa ¢ MPOQeCcCHOHATBHON MPOOIEMaTHKON.

2. lenwm, 3amaun, 00beKT, IpeaMeT padoThl chOPMYTUPOBAH bI KOPPEKTHO.

3. Hapyenus npuunHHO- CIEICTBEHHBIX CBSA3EH HET

4. Marepuan nogo0paH KOPPEKTHO, €ro aKTyalbHOCTb U IOCTaTOYHOCTH JJISI HPOSKTHOTO
peleHus JonycTumMa 1 000CHOBaHA.

5. PeneBaHTHOCTH MaTepuana MPOSKTHOMY LEJICNIOJAraHUIO BBICOKASL.

6. Hapymenue npaB HHBIX aBTOPOB OTCYTCTBYET.

7. CrtpykTypa paboThl KayeCTBEHHO IIPOJyMaHa, OTPa)kKaeT IMPOEKTHOE pEIICHUE B
noJHOM oObeMe. JIoruka u3nokKeHus MociieoBaTeNbHas ¢ KOPPEKTHOM pacCcTaHOBKOM
aKLEHTOB.

8. TabnuuHbli M WUTIOCTPALMOHHBIA MaTepual IOAYEPKUBAET COOTBETCTBYIOLIHE
IIPOEKTHBIE pa3JieNbl U pelIeHUs

9. Odopmiienre M CTWIb H3JIOKEHHS B IHOJHOM OOBbEME COOTBETCTBYIOT MPOEKTHBIM
000CHOBAHUSIM.

10. Ctunmuctryeckoe U BU3yalbHOE O(POPMIICHHE COOTBETCTBYET IMpaBHIaM O(GOPMIICHHS
JIOKYMEHTaIlMU IIPOEKTa, TOKIa10B U MPEe3eHTalUi.

11. I'paduyeckue 0ObEKTHI aBTOPCKHUE.

12. ChopmynrpoBaHbl Kaue€CTBEHHbIE BBIBOJIbI, ONPEACIICHbl HHAYCTPUAIbHBIC MPOOIEMBI
TE€XHOJOTUYECKOT0,  OpPraHU3al[MOHHO- IPOM3BOJICTBEHHOTO UM  IPAKTHYECKOTO
Xapakrepa.

13. IlpennoxeHspl aBTOpCKUE 000CHOBAHHBIE BAPUAHTHI MX PEUICHUS.

14. IIpoBeneHa oleHKa PeaTuCTUYHOCTH U 3P (HEKTUBHOCTH IPETIOKEHHBIX

15. IlposieMOHCTpUpPOBaH MPOAYKTUBHBIH YpPOBEHb C(HOPMUPOBAHHOCTH KOMIETEHIUH,
NOHMMAHHUE CYTH HCCIEIyeMOro IPOEKTHOIO BONpOCa, JaHbl COJIEp)KaTelbHbIE,
apryMEHTHPOBaHHbIE, KOHKPETHBIE U UCUEPIBIBAIOIINE OTBETHI HA BOIIPOCHI BAPUAHTOB
perieHus npodiem

«XOpOoLIo»

1. AxtyanbHOCTH pabOThl OOOCHOBaHa pEJEBAHTHBIMU AapPTyMEHTaMH, YBs3aHa C
npodhecCHoHANBHOM MPOOIEeMATUKOM.

2. llenu, 3a1aun, 0OBEKT, IPEAMET pabOThI CHOPMYIHPOBAH bl KOPPEKTHO.

3. Matepuan u30bITOYCH WIIM HETOCTATOUYCH TSI Pa3BUTHS TIPOCKTHOM KOHIICTIIINH.

4. HapymieHue npaB HHBIX aBTOPOB OTCYTCTBYET.

5. Crpykrypa paboThl cOajaHcHpoBaHa, TAOIMYHBIA W MIUTIOCTPALMOHHBIA MaTepua
MOMYEPKUBAET COOTBETCTBYIOIIME MPOEKTHbIE pasznensl u  pemeHus. Jloruka
U3JI0KEHUSI UMEET HapyIIeHHUS.

6. Pabora opopmiieHa ¢ HE3HAUNTEIBHBIMU HAPYIICHUSMHU.

7. CTruinctudeckoe M BHU3yalibHOE O(OpMIIEHHE COOTBETCTBYET IpaBHiiaM O(OopMIIeHUs

JOKYMCHTAIIUU ITPOCKTA, JOKJIAJ0B U npe3eHTau1/H71.
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8.
9.

10.

11.

['paduueckue 0OBEKTHI B IIEIOM aBTOPCKHUE € 3JIEMEHTaMH 3aMCTBOBAHHUS.

B 1ieniom, BBIBOABI U PEKOMEHIAIMH 000CHOBAHBI U C(OPMYITUPOBAHBI KOPPEKTHO, HO
HE BCE BBIBOJBI HOCAT MTPOEKTHBIN XapakTep U OTBEUYAIOT MHAYCTPUATbHON crieluduKe.
IIpoieMOHCTPUPOBAHO BEPHOE IIOHMMAHME IIPOEKTHOrO Bompoca. B nenom nassl
000CHOBAaHHBIE OTBETHI [0 CYIIIHOCTH MPOEKTY.

Bmecre ¢ Tem jgomyiieHbl HETOYHOCTH U ciabas apryMeHTalus MpPOEKTHOTO
MIPEIIOKECHHUS.

«YAOBJICTBOPUTECJIBHO»

1.

w

0N A

10.

11.

12.

AKTyalbHOCTh pabOThl 0003HAUYE€HA MOBEPXHOCTHO, OTCYTCTBYIOT IOJJEPKUBAIOLINE
apryMeHTBI.

Llenu 1 3amaun paboThl CHOPMYIHPOBAH bl HEAOCTATOYHO KOPPEKTHO

Marepuan KOCBEHHO COOTBETCTBYET NMPOECKTHOW KOHIEMIINHU, TITYOOKOTO KPUTHIECKOTO
aHaJu3a He MPOBOJUIIOCH.

Hapymenue npaB HHbIX aBTOPOB OTCYTCTBYET

HenocraTouHo BblAepkaHa CTPYKTYpa MPOEKTHOTO UCCIIEIOBaHUS.

OTtcyTcTBYeT 000CHOBAaHHE METOAOIOIMH PA3pabOTKH.

Huskuii ypoBeHb BU3yanu3aluu paboThI.

Pabora odopmiena ¢ HapylIeHHSIMH, CTWIb M3JOKEHHUS HE COOTBETCTBYET
IPOEKTHOMY.

Huskuii ypoBeHb BU3yaIH3altH.

B pabore mmeroTcs HEOOOCHOBAaHHBIE BBIBOJABI M pEKOMeHAanuu. He mpennmoxeHbl
BapUaHThl PEIICHUS BBIBICHHBIX Ipo0iIeM

[TponemMoHCTpUpOBaHbl OTHOCUTEIbHBIE 3HAHUS, HEAOCTATOYHOE I[OHUMAHUE CYTH
IPOEKTHOI'O pelIEeHUs.

OTMeuyeHo Haauuue rpyObIX OIIMOOK B OTBETaX HA BOMPOCHI 110 MPOEKTHON KOHILIETIIIIH

«HEYAOBJIETBOPUTECJIBbHO»

1.

0N koW

9.

10.
11.

AKTyanbHOCTh paboThI HE 0003HauYeHa. 2. [IpoekTHOe 1enenonaranue HapymeHo.
Martepuan He COOTBETCTBYET NPOEKTHOW KOHIICTIIINH.

Hapymienne aBTopckux mnpaB OTCYTCTBYET. WM 3aUMCTBOBAHHO € MPOEKTHOE PEIICHUE
CtpykTypa paboThl HE COOTBETCTBYET MTPOCKTHON TEMATHKH.

OTtcyTcTBYeT 000CHOBaHHE METOAOIOIUU IPOEKTHOM paboThI

[TocTaBneHHBIE 3a/1a4l HE COOTBETCTBYIOT CTPYKTYpE pPaOOTHI.

Pabora odopmiena c¢ HapymIeHUSIMH, CTHJIb H3JIOKEHHS HE COOTBETCTBYET
MIPOEKTHOMY.

Huskuil ypoBeHb BU3yanu3aluy ¢ BBICOKOM J0JIEW 3aMMCTBOBAHUS.

BrIBOIBI HE 000CHOBAHBI, PEKOMEHAAITUN OTCYTCTBYIOT

[ToBepXHOCTHBIE 3HAHMSI, HETIOHUMAHHE CYTH TPOCKTHOTO PEIICHHUS.

Bonpocst k aguddepenunpoBanHomy 3auvery 1. Konnemmus
OepexKIIMBOro MPOU3BOJICTBA: HCTOPUYECKUIN aCIIEKT.

2.

&

HcTtopusi BHeApEeHUS MHCTPYMEHTOB M TNPHUHIUIIOB OEpexIIMBOro Mpou3BoACTBa [
®opaom u T. OHo.

OcHOBHbBIE IPUHIIUIIBI COBPEMEHHOM CHUCTEMbI O€pEXKIUBOTO MPON3BOCTBA.

Kali3eH B NeATENIbHOCTH KOMIIAHUU U NIEPCOHAja KOMITAHUH.

Kapra noroka co3iaHusi IEHHOCTH — XapaKTEPUCTHKA, L€Jb, aITOPUTM COCTaBJICHMUS,
BH/IBI.

Juarpamma «CrnareTT» - Ha3Ha4€HUE U 0COOEHHOCTH.

14



7. «5 IloueMy» - THCTPYMEHT OMpeeNICHUs IEPBOMPHYNHBI TPOOITEM.

8. [Humarpamma «SImMa3ymu» - XapaKTepUCTHKA, BHU3yalbHOE IOCTPOCHHE, OCHOBHBIC
MOKa3aTeJIHy.

9. XapakTepucTuka U OCHOBHBIC (pakTOphI quarpammbl «McukaBay.

10. Tunel moTeph B OEPEKIUBOM MPOU3BOJCTBE, NPUMEPHl B IMPOU3BOJCTBEHHOM
nporiecce.

11. OcHoBHBIC TTOKA3aTENH B OEPEIKITHUBOM MTPou3BoicTBE. DopmyInbl pacuera.

12. Poccuiickuii onbIT BHEAPEHUS HHCTPYMEHTOB OEpEXIIMBOTO MPOU3BOICTBA.

13. O6nacte npumenenus uactpymeHToB 1QC 1 TPM B pon3BOICTBEHHOM IIpOIIecCe.

14. CymHocTs npuHIuoB «BeTpoennoe kauectBo» u «Touno BoBpems (Just- in-time)y.

15. Cucrems! kanban, PDCA u SQDCM.

16. OcHoBHBIE TEpPMHUHBI B OepexinuBOoM mpou3BojacTBe 17. KoHuenmwus TpeyroinbHUKa
s dexruBnoctu 18. Konnenmus ['eapu Munnbepra.

Kpurtepun oneHKH NpOMe:KyTOYHOM aTTeCTALMU:

«OTJHIHO»

BBICTABJISIETCA CTYACHTY, IIOKa3aBIIEMY BCECTOPOHHHE, CHCTEMATU3HPOBAHHBIC, TIIYOOKHE

3HaHUA y4eOHOU MPOrpaMMBbl TUCIUIUIMHBI 1 YMEHUE YBEPEHHO MIPUMEHSTh UX Ha MPAKTUKE MPU

pelIeHuN KOHKPETHBIX 3a7a4, CBOOOIHOE U IPABMIILHOE 0OOCHOBAHHUE MPUHSTHIX PEIICHUN

«XOpOoIIo»

BBICTABJISIETCA CTYACHTY, €CIM B II€JIOM BBITIOJIHEHBI TPEOOBaHUS K OTBETY, OJHAKO €CTh

HEeOO0JIbIIINE HETOYHOCTHU B U3JI0KEHUU HEKOTOPBIX BOMPOCOB, 3aTPYyAHSIETCS B (OPMYIUPOBAHUU

KBATH(UIIIPOBAHHBIX BHIBOJOB M 0000IIEHU

«YAOBJIETBOPUTEJIBHO)

BBICTABJISIETCS CTY/ICHTY, €CJIH €CTh (paKTUUECKHE OLMOKH, HapyIlIeHa JJOTUKA U3JI0KEHUS,

HEI0CTAaTOYHO HCIIOB3YETCSl COOTBETCTBYIOIIAs ~ TEPMHUHOJIOTHH, ciabo
apryMEHTUPYET TEOPETUUECKHUE TIOJIOKEHUS, HE CIIOCOOEH CaMOCTOATENHEHO

c(hopMyIHpOBaTh BHIBOJBI M 0000IICHUS, HE BUAUT CBSA3H C MPO(ecCHOHATBLHOM e TENbHOCTHIO

«HEY/10BJIETBOPHUTEIbHO»

BBICTABJISIETCA CTY/ICHTY, KOTOPBIH HE 3HAET OOJIbIIIEH YaCTH OCHOBHOT'O COJIEp)KaHUs YIeOHOM

MPOrpamMMBbl TUCIUIUIMHEI, TIOMYCKAET TPpyoOble OMIMOKH B (DOPMYTUPOBKAX OCHOBHBIX TTOHITHI

JUCLHUIIIIMHBI U HE YMEET UCIO0JIb30BaTh MOJIYUEHHbIE 3HAHUS ITPU PELIEHUN TUIIOBBIX

MPaKTUYECKUX 3a/1a4
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