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Conepxxanue

IlosicHuTeIbHAS 3aITMCKA.

TI/IHOBBIG KOHTpOHbHBIe 3alaHUA UJIN UHBIC MaTepI/IaJILI IJIA OLICHKHN 3HaHI/II>'I, yMeHI/If/'I, HAaBBIKOB U (I/IHI/I)
OTIBITA JESATEIHLHOCTH, XapaKTEPU3YIOUTUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHH.

Metoanyeckre MaTepHalibl, ONPEICIISIONINE TPOLeypy U KPUTEPUN OLIEHUBAHUS C(OPMHUPOBAHHOCTH
KOMITETCHIIMH MPU MPOBEACHUH MPOMEKYTOYHON aTTECTALINH.



1. [TosicHUTEIbHAA 3aAIMCKA

HGHB HpOMe)ICYTOqHOﬁ ATTCCTAllMU — OLICHUBAHUC MPOMCIKYTOYHBIX U OKOHYATCIIbHBIX PC3YJIbTATOB

00yueHHs 10 AUCHUILIHHE, 00ECIICYNBAIONINX JOCTH)KECHNE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS
00pa3zoBaTeIbHON MPOTPAMMBI.

DopMbI IPOMEKYTOUHOM aTTeCTalluu: JK3aMEH B 3 cEMecTpe.

Hepeqenb KOMHeTeHHHﬁ, Q)opanyeMblx B IIpouecce 0CBOCHUA TUCHUIIIMHBI

B cootBercTBHE ¢ PI'OC 3++

KOI[ U HAUMCHOBAHUEC KOMIICTCHIIU

Konx nnaukaropa
JIOCTHKECHUS
KOMIICTCHIIN

OIIK-4 Criocoben npenjarath 5KOHOMHUYECKHA M (PMHAHCOBO 0OOCHOBaHHBIC

OpTraHHU3allMOHHO-YIIPaBJICHYCCKUEC
JACATCIIbHOCTH

pemieHuss B mpodeccuoHanbHOU | 4.3

OIIK-4.1, OIIK-4.2 OIIK-

PeBynBTaTBI O6y‘~ICHI/I$I M0 JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbIMU
pe3yiibTaTaM OCBOCHUSA 06paSOBaTeJ'IBHOI7I IIporpaMmbl

B coorBerctBuu ¢ ®I'OC 3++

KOZI W HAMMCHOBAHUC MHUKATOpA
JOCTHIXKCHUS KOMIICTCHIIU

Pe3ynbrarel 00ydeHUs MO AUCIHUITIINHE

O1eHOYHBIE
MaTepHabl
(cemectp 2)

OIIK-4.1 OnuceBaer

npoOeMHbIe

O6y‘13f0H.[PII>iC5[ 3HACT: OCHOBHBIC TCOPHUHN U KOHLCHIHNU

Bamanus (1 Ne, 12)

CUTyallUd JCSATCIBHOCTH OpTraHH3alluy, BSaI/IMOI[efICTBI/IH HIOJleﬁ B OpraHusanuu, BKJIOYas

HCTIOJIb3YS BOIIPOCHI MOTUBALIUH, TpyIIIOBOM JVWHAMUKH,

poeCCHOHATBHYIO KOMaHI000pa30BaHUs, KOMMYHHKAIUH; JHACPCTBO H

TEPMUHOJIOTUIO U TEXHOJIOT MU yIpaBJicHUEe KOHPIUKTAMH.

yIIpaBJICHUS
OOyuaronuiicss ymeeT: BRIOUPATh M IPUMEHSITh METObI, | 3amanma (Ne I, Ne 3)
MIPOLENYPBI MEHEHKMEHTA.
OOyuarommiics BiazeeT: HaBbIKaMU MPUMEHEHHS 3ananus (Ne 4, Ne 6)
WHCTPYMEHTOB U TEXHOJIOTUH MEHEJKMEHTA.

OIIK-4.2 Ha OCHOBE anammza | OOydaromuics 3HAaeT: OCOOEHHOCTH Samanus (Ne 13, Ne 22)

pe3ynapTaTOB  MPOONEMHBIX  CHTyaluil | YNPaBICHHS OpraHU3alUAMU.

OpraHM3alliM MpeaIaraeT SKOHOMHYECKH
1 GHMHAHCOBO 0OOCHOBAaHHbBIE
OpraHHU3aIOHHO-YIIPABIEHYECKHE
pemeHus.

OO0yyaromumiics ymeeT: pa3pabaTbiBaTh allbTepHATUBHBIC
BapHaHTH 1 000CHOBBIBAThH BEIOOD YIIPABICHUECKUX
peueHui

3amarus (Ne 7, Ne 9)

OOyuyaromuiicst BIaJeeT: METOJAMH MOJTOTOBKA U
peanu3aiy yrnpaBIeHYECKUX DEIICHUH, HANaXKUBAHHS
KOMMYHUKAaIUil, MOTHBAllMd pPaOOTHHUKOB, pa3pelICHUs
KOH(IUKTOB, cOOpa, 00pabOTKU U aHaIH3a UHPOPMAIIUN
0 OT/IENBLHBIM [TPO0IEMaM MEHEKMEHTA.

3ananus (Ne 10, Ne 13)

OIIK-4.3 OuenuBaeT ociaeaCTBUS

AJIBTCPHATUBHBIX  BAPUAHTOB  PCHICHUSA
IIOCTABJICHHBIX HpO(i)eCCI/IOHaJ'H)HHX 3amady.

OOyuaromnmiics 3Haer:
poiu, QYHKIMH U 3a]1aud  MEHE/Kepa B COBPEMEHHOU
OpraHHU3aIin

Bamanust (Ne 23 — 32)

OO0yyJarommiics ymeeT:
OPHEHTHPOBATHCS B BOIIPOCax
OpraHM3aIsIMHU, MaTepUaATbHBIMU
(uHAHCAMU, IEPCOHAJIOM.

yIIpaBJICHUS
pecypcamy,

3amanmns (Ne 14, Ne 18)

OO0yygaronuiics BIajeeT:
METOAAMH OLICHKHN 3(1)(1)6KTI/IBHOCTI/I CHUCTEM YIIpaBJICHUA
OpTaHU3AISIMU.

Baganus
21)

Ne 19, Ne




[TpomexxyTouHast arTecTamus (3K3aMeH) MPOBOUTCS B OJTHOM U3 CIEAYIOMUX HOpM:
1) oTBeT Ha OUIIET, COCTOSIINI U3 TEOPETUUECKUX BOMIPOCOB M MPAKTUICCKUX 33JaHUI;
2) BeimonHeHue 3aganuii B OMMOC Caml YIIC.

2. TunoBble' KOHTPOJIbLHbIE 32IAHAS HJIH HHbIE MATEPHAJILI /151 OLICHKH 3HAHMIA, yMEeHHIi,

HAaBbIKOB U (I/I.]'II/I) OonbITa J€ATCJIBHOCTH, XaPAKTCPU3YIOLIIUX YPOBCHDL Cq)OpMI/Ip()BaHHOCTI/I KOMIIeTeH Uil

2.1 TunioBbIe BONPOCHI (TECTOBBIE 3aaHU) VISl OIIEHKH 3HAHNEBOT0 00pa30BaTeJILHOI0
pe3yjabTara

[TpoBepsiembrii 06pazoBaTenbHbIN pe3yiabTaT (PI'OC 3++):

Koa u HaumenoBanue OO0pa3oBarenbHbBIN pe3ynbTaT
WHJIUKATOpa JOCTHKEHUS
KOMIICTCHIIN

OIIK-4.1 OmnuceIBaeT OOyuarouuiicsi 3HAET: OCHOBHbIE TEOPUU U KOHIETIMU B3aUMOJEICTBHS JTHOfIel B
poOJIEMHBIE CUTYaIN OpraHM3allyy, BKJTIOYast BOIIPOCEHI MOTHUBALIUH, rpyIOBON JMHAMHKH,
JACATCIBHOCTH OpTaHNU3AlNH, KOMaH/1000pa30BaHus, KOMMYHHUKALWIT; TUIEPCTBA U YIPABICHHS KOHPIUKTAMHU.
UCTIONB3Ys MPO(hEeCCHOHANBHYIO
TepMHHOIOTHIO B TEXHOJIOTHI
yIIpaBJIeHUs
1. Eciiu pykoBoauTe/ 14 NOApa3/iesieHHii 00ecneunBalOT PeryJsipHy0 00paTHYIO CBSI3b €

MOAYMHCHHBIMHA U NIPUCITYIIUBAKTCA K UX MHEHHUIO, TO 3TO MOKET MPUBECTU K TOMY, 4TO: 1.
MMOAYMHCHHBIC «IIOT'PA3HYT» B O6Cy7l([[eHI/II/I 3az[aH1/1171 H 3aTSAHYT WX BBIIIOJIHCHUC,

2. HOJYMHEHHbIE OyyT paboTaTh MPOU3BOAUTENBHO, HO HE OyIyT yIOBIETBOPEHbI pabOTOM;
3. HOYMHEHHbIE OYYT YAOBIETBOPEHBI pab0oTON, HO OyyT paboTaTh «CIYCTS PyKaBay;
4, HOJYMHEHHbIE OyIyT YOBIETBOPEHBI pa0OTOM 1 MOBBICAT IPOU3BOIUTEIBLHOCTh TPYAA U KAUECTBO

BBIIIOJIHCHMS 3aJaHUI;
5. PYKOBOJIMTENb B KOHEUHOM CUETE MOUAET HA TOBOAY Y MOJYMHEHHBIX.

2. loguuHeHHbI yTanwa nHopmanuio, 605ich paccepanuTh PyKOBOAUTEIs. ITO IPUMeEP TOro0, 4TO
3aBHCHMBbIe COTPYIHUKH:

1. XOTAT MPOU3BECTH XOpOLIee BIIEUATIEHUE Ha PYKOBOJIUTENS;
2. paboTatoT 60s1€e MPOU3BOIUTENBHO;
3. 03a004€HBI B OCHOBHOM T€M, YTOOBI YTOAUTH CBOEMY PYKOBOJUTENIO, U HE TyMaloT 00 YIy4dllleHUN

paboTHI O/Ipa3IeTICHNS;
4, PBYTCSI B pyKOBOJUTENN CaMH, YTOOBI CTaTh HE3aBUCUMBIMU U 00€3011aCUTh ce0s1;5. B KOHEUHOM
UTOTE «IOJCUIATY» PYKOBOAUTENS U 3alIMYT €r0 MECTO.

3. CreneHb npeceyeHusi NOTPeOHOCTEH OPraHU3alMU U NOTPeOHOCTel pa00THUKOB XapaKTepu3yeT
B 00/IbIICH CTeNeHH:
1. Muccuro opranusanuy;




2. OpraHn3aIlMOHHBINA KINMAT;

3. HaJTM4Me MPOrpaMM MOBBIIICHNUS KBATHU(PHUKAIINNT;
4. ypoBeHb KOH(DIMKTHOCTH B OPTaHU3AINH;

5. xapakTep KOMMYHHKAIlil B OpraHU3aInH.

4. Ha opranu3aliluoHHOM YPOBHe NOBeeHNUs IPUHATHE PELIICHNH paccMaTpUBaeTcs KaK:
1. OCHOBHOI MEXaHU3M YNPABJICHUS OPraHU3aLMOHHBIM IIOBEICHUEM, OIIPENECIISIONINN U
OpraHU3alMOHHBIN KIUMAT U PE3YJIbTaTUBHOCTh pabOThI OpraHU3allu;

2. yCIIOBUE Pa3BUTHS COTPYTHHUKOB;

3. ycioBue T0BEpHs pyKOBOAUTEIIO;

4. BO3BMOXHOCTb y4YE€Ta HHIUBUIYAIbHBIX BO3MOXXHOCTEN COTPYIHUKOB;

5. BO3MOKHOCTH TBOPYECKOTO MMOAX0/1a K PEIICHHUIO TPOOIIeM.

5. (I)aKTOPaMI/I, onpeacasaroumumMu pasBuTue Mojaeei rpynmnoBoro nmnoBeacHusi, ABJasirOTCsl...

1. npodeccroHasbHas cpabOTaHHOCTh

2. MOpPaJIbHO-TICUXOJIOTHYECKAs CITIOYEHHOCTD

3. npodeccuoHanbHas COTIACOBAHHOCTh

4, LEJICYCTPEMIIEHHOCTD U JIEMOKPATUYHOCTh PYKOBOJMTEINSS. ITPYNIIOBas HOpMa
MPOM3BOAUTEIBHOCTH

6. BcE OTBETHI BEPHHBI.

. dDopMaIn30BaHHbIE YIPABJIEeHYECKHE OTHOIIEHUS OPUEHTHPYIOT PA0OTHUKOB Ha
. YCTaHOBJICHHE U COOTIOIeHUE KECTKUX TPEeOOBAHHIA

. CTpEMIICHHE U TIPOSIBIICHUE TBOPYCCTBA

. THOEpaAITLHO - TIOMMYCTUTEIHLCKOE OTHOIIICHUE K paboTe

A ODNPEFE O

. BCC OTBCTHI BEPHLI

. BeiiesiuTe 3a1a4H, CTOSLIUE MEepe] OpraHu3anueid Ha CTANN 3PeJIOCTH

obecrnieueHre o0IICH CTpaTernIecKon JeecIoCOOHOCTH;

COXpaHEHHE U YIIPOUCHUE YCTOMYUBOTO MOJIOKEHHSI HA PhIHKE;

o0ecrieyeHne yCIoBUH SKOHOMUYECKOTO pocTa;4. JOCTHKEHHE BEICOKOTO Ka4yecTBa TOBAPOB, YCIIYT;

nnw e N

. OBJIAICHUC MCXaHN3MOM KOHKYPCHIINH.

. B cnj1y KakuX NpUYMH MeHeIKepbl CO31al0T CBOI0 koMaH1y? BbiGepure Heo0X0quMbIe NPUYHMHBI:
KOJIMYECTBO CTPECCOBBIX CHTYAII YMEHBIIAETCS, €CIIM PelaTh MpooIeMbl cO00IIa;

AJid riepeaadnu CBOUX HpO(i)CCCI/IOHaIII)HI)IX HaABBIKOB CBOUM IIOCJIE€A0BATCIISIM,

4yTOOBI KOMaH/a peliajia 3a MEeHeKepa ero npooJIeMsl;

BBIpabaThIBaeTCs OOJIBIIIE UJICH, BO3pacTaeT HHHOBAIMOHHAS CIIOCOOHOCTH;

R N

KOMaHAbI MOT'YT pUCKOBATH B OonbIIeH CTCIICHU, YEM K&)KI[BIfl YJICH KOMaH/bI B OTI[CJ'II)HOCTI/I;6.
AT YBECIIMUCHUA HpI/I6BIJ'II/I;
7. KONICKTUBHBIN noaxXoa — 3TO MPU3HAK CUJIBHOI'O U PCINHUTCIBHOIO CTUJIA YIIPABJICHUS.

. IIpoGs1eMbI BHyTpeHHeil HHTerpaluM — 3T0...:
. IJICOJIOTHS U PEIIUTHS;

. MHCCHSI M CTpATErus;

. IMYHOCTHBIE OTHOLIEHUS;

. KOHTpPO!JIb;

. BJIACTb U CTaTyC.

OB WNPF O




10. Kakas u3 pyHKIHI MeHeIKMEeHTa NMpeanojaraer pemeHust 0 TOM, KaKHe J0JKHbI ObITh HeJIH Y
OPraHM3aUMHU M YTO J0JI2KHO €/1eJ1aTh PYKOBOACTBO /sl JOCTHKEHHUS ITHX LeJIeii:

1. muranupoBaHue;

2. opraHu3aIus;

3. MOTHBALINA;

4. KOHTPOb.

11. Yro siBisieTcss NPUYNHOM, IPENSATCTBYIOLIECH Ae1erHPOBAHUI0 TOJTHOMOYMIA:

1. NOJYMHEHHBIE MOTYT UCTIOIH30BATh CBOM 3HAHMS U OIBIT, PACTHU U COBEPIICHCTBOBATHCS;
2. PYKOBOJIUTENb MOXKET BBIOJIHUTH OOJIBIION 00BbeM padoThI,
3. PYKOBOJIUTEIb, ONACAETCS, YTO MOAUYNHEHHBIE BBIMOJIHWIA Pa0OTy HACTOJIBKO XOPOIIO, YTO 3TO

IMOAOPBET €I'0 aBTOPUTET,
4. PYKOBOIUTECIIb CMOKET COCPECAOTOYNUTCA HA CTPATCIUU U HC GYI[GT pacibligATh CBOC BHUMAHUC HA
PEIICHUHU OIICPAaTUBHBIX 3a1a4.

12. MccaienoBanme CymecTBYIOIUX OPTraHU3aIHOHHO-CTPYKTYPHBIX eIMHHI] M HX B3aUMOCBsI3eii
MpeAnoJiaraer:

1. aHa)IM3 OPraHU3alMOHHON CTPYKTYPHI,

2. aHAJIU3 CTPYKTYPHI HHPOPMAIUY;

3. aHaJIM3 CHCTEMBI IIeJIei KOMITAaHUY;

4. aHanu3 MPOIECCOB yIPABIICHUS.

OIIK-4.2 Ha ocHose OOyuarouuiicsi 3HAET: 0coOGEHHOCTH YNPABJIECHHS OPraHU3aAIUAMH.
aHajM3a pe3yabTaToB MPOOIEMHBIX
CUTYyallUi OpraHu3aluu
MpeAIaraeT SKOHOMUYECKH U
(uHAHCOBO 00OCHOBAaHHBIE
OpPTraHM3aIHOHHO YIIPABICHUCCKUE
pelIeHHS.

13. K ¢pyHKIHsAM cTpaTern4ecKoro ypoBHsi ypaBJieHHsI He OTHOCSATCS:
1. mpoeKkTupoBaHHE OpraHU3aAINH;

2. IPOTHO3;

3. y4eT 3amacoB ChIpbs;

4. aHanmM3 AMHAMUKH PBIHKA.

14. Yo 03HauyaeT «NPUHATH pelleHue»?

1. nepedpaTh Bce BO3MOXKHbIE aJIbTEPHATUBBI,

2. nepedpaTh HECKOJIBKO aJIbTEPHATUB, NAIOUINX Hanboiee 3P PeKTUBHBIE BOBMOKHOCTH PEIIEHUS
pOOJIEMBI;

3. OTJaTh PACMOPSHKEHUE O BBIOOPE BO3MOYKHOMN allbTepPHATHBEI;

4. OTJaTh PACHOPSHKEHUE K pean3alliil KOHKPETHOTO IUIaHa.

15. Ilpouecc NPpUHATHSA pelIeHU HAYHHACTCS C:

1. popMyIUpPOBKH MUCCUU TPEITPUSITHS;

2. IOCTAaHOBKHU YIPABJICHYECKUX IIeJIeH;

3. BBISIBJIICHUS [TPOOJIEMBI;

4. onpenenenns 1A, OTBETCTBEHHOTO 32 IPUATHE PELICHU.

16. KakoBa npu4nHa, 10 KOTOpoii Tpedyercs NMpoBepKa pe3y/ibTaTa NPUHATOIO pelieHus?




1. ecnu peuieHue xopotiiee, Bl OyeTe 3HaTh, UTO JI€1aTh B aHAJTOTMYHOM CUTYalllH, €CIIU TII0X0€
— Oyziere 3HaTh, 4TO HE CIEYET JEeNaTh;

2. 10 TOYHOCTHU pean3alui pelieHHs] BO3MOXHA OlleHKa KBalu(UKALUY TOAYUHEHHBIX;

3. mpoBepKa HAJIE)KHOCTH AJIMUHUCTPATUBHON CTPYKTYPHI;

4. nmpoBepKa HAJIEKHOCTH SKCIEPTHOU CTPYKTYPHI.

17. IlpeaBapuTeIbHBIM KOHTPOJIEM (MHAHCOBBIX PECYPCOB OPraHU3AIUHU SBJISETCS
1. 3akimoueHe ayAuTOPCKOI OpraHu3alny;

2. Oamamuc;

3. GMHAHCOBBIN OTYET 32 MPOUICIIINNA IEPUOT BPEMEHH.

18. U3 yero cocToUT 3KOHOMUYECKUH MEXaHU3M MeHeIKMeHTa?
1. BHyTpudUpPMEHHOE yIIpaBIeHUE, YIIPaBIEHUE TPOU3BOACTBOM;
2. yIpaBJIEHUE IEPCOHAIIOM, YIIPaBICHUE IPOU3BOJICTBOM;

3. BHyTpU(UPMEHHOE yIIpaBJIEHHUE, YIIPaBICHUE [IEPCOHATIOM;

4. Bce IEPEUYUCIIEHHOE.

19. AHa/IM3 KOHKYPEHTOB OPraHM3alluM NPOBOJUTCS C LeJbIO:
. OTIpEeZIeNIEHUs] UX CTPATETHH U CUIIbHBIX CTOPOH;

. OIIPEZICIICHNUS UX LIEJIeH U CUIIBHBIX CTOPOH;

. OTIpeZIeNIEHUs UX LeJeH, CTpaTeruii, CUIbHBIX U CJIa0BIX CTOPOH;
. OIIPEZICIICHUs CTPATEruH;

g B~ WN B

. OpCACIICHUA UX 1eneu u cl1a0BIX CTOPOH.

20. Kakue MeTOAbI HCIOJIB3YeT PYKOBOAUTEIb MPU BHIPA0OTKE peneHusi?
. 3IpaBbIi CMBICIT;

. AaHAJIOT W,

. UHTYULUS;

. TIPUTJIALIIEHUE CIICIIUATUCTOB CO CTOPOHBI;

OB~ W N

. BCC BBIIICHA3BaHHOC.

21. DKOHOMHYECKHEe ACIEKTHI IPUHATHS PEeIIeHUH - 3TO:
1. nmpaBoBoe oOecriedeHne MPUHSITHS PELICHU;

2. pecypcHoe o0ecTieueHre TPUHSATHS PEIICHHI;

3. opranu3zanoHHOe oOecrieueHue NPUHITUS PELIeHUH;

4. MaTepuanbHasi MOTUBALINS BBITIOJHEHUS PELICHHUS.

22. Boigeanrte Han0os1ee 3HAYUMBbIe (PAKTOPBI, BIAUSIOLINE HA CTPATETHI0 KOMIIAHUM:
. DKOHOMHUYECKHUE, COLIUANIBHBIE, TOJINTUYECKUE, FOPUANYECKHE, IKOJIOTHUECKHUE;

. YCIIOBUSI KOHKYPEHLIMH, 00111ast MPUBIEKATENIbHOCTh OTPACIIH;

. BO3MO>KHOCTH U YTPO3BI;

. 0011IM€e IIEHHOCTH U KOPIIOpaTUBHAS KYJIbTYPa;

. INYHbIE aMOMIINH, STUYECKUE PUHIIMIIBI BBICIIETO PYKOBOJCTBA KOMIIAHUU;

. CUJIbHEIE U c1a0ble CTOPOHBI KOMITAHUH, KOMIIECTCHIIMU U KOHKYPCHTHBIC BO3MOXKHOCTH;
. BCE TIEPEUYHCIICHHBIE;

0o ~NOoO Ol WDN B

. IpaBUJIbHBIX OTBETOB HCT.

OIIK-4.3 Onenuaer | O0yuarouuiicsi 3HaeT: poiv, GYHKIIUH U 33/1a91 MEHEKepa B
MOCIIEACTBUS COBPEMEHHOI OpraHu3aIlni.
TbTEPHATUBHBIX BAPUAHTOB




pelIeHuUsI MOCTaBJICHHBIX
npodeccHoHANBHBIX 33/1a4.

23. C no3unmii MeHeIKMeHTA 1eJIb CYleCTBOBAHUS OPraHU3aLMH 3aKII0YAeTCs:
. B TIOJTy4YE€HUU TPUOBLIN;

. B YJIOBJIIETBOPEHHUH OMPECIIEHHBIX OOIIECTBEHHBIX TOTPEOHOCTEI;

. B CHIDKCHUHU U3JIEPIKEK;

. BCE TIEPEYHCIICHHBIE MTOJIOKEHUSI BEPHBI;

. BCE TIePEYHCIICHHBIC MTOJIOKEHUS HEBEPHBI.

g B~ W N

24. K 6apbepam /151 BX0/1a KOMIIAHMH HA PHIHOK MOKHO OTHECTH:

1. cTpareruu pocra y OOJBIIMHCTBA KOMIIAHHUIA HA PHIHKE;

2. OTCYTCTBHE BHICOKOKBAITU(HUIIMPOBAHHOTO YIIPABJICHYECKOTO ITePCOHAIA;
3. 3¢ dexTuBHBIN MacmTad MPOU3BOJICTBA;

4. BBICOKMH YPOBEHb KpUMHHAIH3AIMH OH3HECA;

5. MOHOTIOJIFHOE TIOJIOKEHHUE OJTHOU U3 PHUpM.

25. Kakue ue/iu siBJISIOTCS MPUOPUTETHHIMHU HA CTAIMHU POCTA KM3HEHHOT0 IUKJIA OPTaHU3AMU:
1. BBIITH HA PBHIHKY;

2. BEIDKUTD,

3. pojiaka KOMIAHUH IPYrOMY COOCTBCHHHKY W aIalTallvs K CTAMH KU3HEHHOTO IUKJIa HOBOH
OpraHu3aluiy;

4, KOHTPOJIb 32 (pMHAHCAMU;

5. CTpaTernyeckoe MIaHuPOBaHUE IEATEIbHOCTH;

6. OpraHM3aIys, BBEJICHUE HOBBIX CHCTEM U METOOB YIIPABJICHHUS;

7. MOMCK HOBBIX (DMHAHCOBBIX UCTOYHUKOB JUISI MTOAJEP>KAHUS POCTa,

8. MOJIHOE MPEKpaIlleHue AeATeIbHOCTH U, KaK CIIEJICTBUE - MIPOJaka UMYILIECTBA U YBOJIbHEHHE

pabOTHUKOB.

26. YnpaBJjieHHe 10 OTKJIOHEHHUSIM 3TO:

1. peakius ynpaBIisOIIC CHCTEMbl Ha BOSHUKHOBEHHUE PACCOTIIACOBAHUS MEXKy IMapaMeTpaMu
(GYHKITMOHUPOBAHUS U LEISIMH YIIPABICHUS;

2. oTpaxxeHue B GopMyITUPOBKE MPOOIEMBI XapaKkTepa e BIUSHHUSI Ha OpraHU3aIfio, JIF0JIeH, peCcypChI;

3. UCTIONIE30BaHUE CHCTEMBI DJIEMEHTOB, Ha KOTOPBIE MOXKET OBITh Pa3iI0kKeHO (DYHKIIMOHUPOBAHUE JTFO0OI
OpraHu3allNy;

4. MOUCK BO3MOKHOT'O OTKJIOHCHUS, CBAA3aHHOTI'O C BO3)I€I>'ICTBHCM KaKUX-JI100 BHEITHUX IIPpUYKH.

27. Eciin opranu3anusi 1eiicTBOBaJIa yCNEIHO B YCJIOBHAX CTa0MJIbHOCTH OKPY Kalolleil cpeabl, TO eé
AeiiCTBUSIMHU B YCJIOBHSIX H3MEHSIOLIelicA OKPY:KaoIeil cpeabl I0JKHO ObITh:

1. yxecToueHnEe HMEIOIIMXCS MPOLEAYD;

2. mpojoKeHne (PYHKIIMOHUPOBaHUS 0€3 U3MEHEHH, KaK U paHbILE;

3. aganTUpoBaHKUE K U3MEHEHUSAM KaK MOXKHO ObICTpee;

4. mpurNanieHue KOHCYIbTAaHTOB CO CTOPOHBI.

28. K 0CHOBHBIM acneKTaM r’HOKOCTH OPraHU3alMU MOKHO OTHECTH CIIOCOOHOCTb....

1. pearupoBaTh Ha U3BMEHEHUE BHEIIHEN CpeIbl;

2. pearupoBaTh Ha U3MEHEHUS BHYTPH OpPraHU3alllu;

3. CO3/1aBaTh aJIeKBaTHbIE OPraHU3aLMOHHbBIE CTPYKTYPHI;

4, aJalTUPOBATh CBOM METO/bI U MOJUTHUKY B YaCTH IJIAHUPOBAHUS, OPTaHU3aLUU, PYKOBOJICTBA U
KOHTPOJIS;

5. MOTHUBUPOBATH BCC 3aMHTCPCCOBAHHBIC B CYIICCTBOBAHUU OpraHU3alluH JIULA,




6. pearupoBaTh Ha HACTPOEHUE PYKOBOJICTBA.

29. Kakoe yTBepsKaeHHe He BEpHO?

1. B MeHemKMEHTE paccMaTpuBaeTcs 3 (HEKTUBHOCTH TPOU3BOCTBA U YIIPABIICHNUS,
2. B MCHEIDKMEHTE BBIJIEISIOTCS YPOBHH d(P(HEKTUBHOCTH;

3. B MEHEPKMEHTE HE CYIIECTBYET KPATKOCPOUHBIX KPUTEPHEB 3 (HEKTUBHOCTH.

30. K kpaTkocpoYHbIM KpuTepusiM 3(pPeKTUBHOCTH HE OTHOCUTCS:
1. xauecTBO;

2. IPOJYKTUBHOCTB;

3. PKOHOMUYHOCTB;

4. THOKOCTD PELICHUH OpraHU3alHH.

31. Opranu3anusi MokeT ObITh 3(pPeKTHBHOI ¢ MO3UIIUU NPOTYKTUBHOCTH, THOKOCTH, Ka4yecTBa
NMPOXYKIUH, YIOBJIETBOPEHHOCTH MOTPeduTeeid, HO He 3P PeKTUBHOM C MO3UITUT
KOHKYPEHTOCIIOCOOHOCTH.

1. 510 yTBEpKIEHUE BEPHO;

2. 3TO YTBEpKJICHHE HE BEPHO;

3. 3TO YTBEp)KJICHHE YACTUIHO BEPHO.

32. KakoBa 0CHOBHAsl COBpeMeHHAasl TEH/I€HI[UsI B PA3BUTHH OPraHu3aIuii?
1. pa3ykpymnHeHue OpraHu3alui;

2. CHIDKEHUE 3HAUUMOCTH HepapXuii;

3. YCKOpEHHE B Pa3BUTUM OpPTraHU3aIU;

4. cHUKEHHE OPraHU30BAaHHOCTH.

2.2 TunoBble 3aJaHUSA I OLIEHKH HABBIKOBOI0 00pa30BaTeIbHOIO pe3yJbTara

[Tpoepsiemblii 0O6pa3zoBaTenbhblil pesynbrat (OI'OC 3++):

Kon n HaumeHnoBanue OO0pazoBaTenbHbIN pe3ynbTaT
WHJMKAaTOpa JOCTUKEHUS
KOMITETCHIIUH

OIIK-4.1 OnuceiBaer | O0yuarommiicst ymeeT: BbIOUpATh U IPUMEHITh METO/IbI, IPOLIETYPHI
npoOIeMHbIe CUTYallUH | MEHE)KMEHTA.

JEATEIBHOCTH
OpraHM3aly, HCIONb3Ys
podeCcCHOHATIBHYIO
TEPMHUHOJIOTHIO u
TEXHOJIOTHH YIIPABJICHUSI.

3aganue 1.

B ¢upme «Bapsar», peanusyromen 3JI€KTPOTEXHUYECKYIO MPOIAYKIMIO, BO3HUKIA Ipoliema
B3aMMOJEMCTBUSL pabOTHUKOB CKJIaJa M OTHeNa pPO3HMYHBIX mpojaax. [IporuBopeuus, BHauaie
3aTparuBaBIlye cIyKeOHble OTHOLICHHS, PACIPOCTPAHUIIMCH HA IMYHBIE B3aUMOOTHOIIEHUS! paOOTHHUKOB.
YcTaHOBUTE TPABUIIBHYIO TIOCIIEN0BATENIBHOCTD IEHCTBUN PYKOBOIUTEIIA:

a) BBISICHEHUE MPETEH3UN CTOPOH, 00CYX/IeHUE B3aMMOIPUEMIIEMbIX BAPHAHTOB PEIICHUS;
0) pyKOBOJHTENb COOMPAET COBEIIAHUE C yUaCTUEM TMPEACTaBUTENCH KOH(MIUKTYIONUX CTOPOH;
B) BBIPA0OTKA JIOTOBOPEHHOCTEN, (POPMYITMPOBKA B3aMMHBIX 0053aTENIBCTB U CIIEOBAHHUE UM;
r) popmynupyercs Lenb — KOHCTPYKTHBHOE pelleHHe MpoOieMbl ¢ MaKCHUMAaIbHBIM YYETOM HMHTEPECOB
CTOPOH.
3aganue 2.




Wpuna CepreeBna KonecHnkoBa paboTaeT moJ pyKOBOJICTBOM OJHOTO M TOTO € HadyaJbHHKa yxke 11
net. OnHaxabl ee JAaBHsSA MOoJpyra CHpOCHIIa, HACKOJIBKO € XOpoIlo padoTaTh cO CBOMM HayalbHUKOM?
[Ipo3Bydan npubIU3UTENHHO Takoi oTBeT: «BooOmie-To Huyero. OH MHE He JocaxaaeT. S nenai cBOIO
paboty». Torna moapyra nmounrepeconanach: «Ho Thl e paboTaenib Ha OAHOM M TOM ke Mecte 11 jer.
Kak 1b1 pabotacmp? Tebs xorma-HuOynb moBbicsaT? [lokamyiicta, HEe OOMXKaiiCsi, HO MHE COBEPIICHHO
HEMOHSATHO, KaKoe OTHOLIEHWE HMMEeT TO, 4TO Thl Jenaemsb, K padore ¢upmsr». Mpuna CepreeBHa
3aymManacek: «S JecTBUTENHHO HE 3HAK0, XOPOIIO Jik s paboTar. Mol HadallbHUK HHUKOTAA CO MHOU 00
sToM He roBopuT. IIpaBna, s Bcerna cumrana, 4YTO OTCYTCTBHE HOBOCTEH — y»e Xopolas HOBOCTh. UTo
KacaeTcsi COJICP)KaHus U BAXHOCTH MO paboThl, TO MpH IpuemMe Ha (UpMy MHE Y4TO-TO HE OYCHb BHSATHO
MOSICHUJIM ¥ 00JIbIIIe 00 3TOM peur He ObLI0. MBI ¢ PYKOBOJIUTEIEM HE OCOOCHHO O0IIIaeMCs».

Bonpocstr:
1. Kakwue nenu u ycnoBus 3pGeKTHBHOCTH KOMMYHHUKAIIMH MEXTy PYKOBOJUTEIEM U MOAYNHEHHBIM
OTCYTCTBYET?
2. Kakum 06pazom MoxkHO 60see 3P GEeKTHBHO MOCTPOUTH OOPATHYIO CBS3H?
3aganue 3.

HauvanpHuk cTpourtensHOoro mnoapasneneHus I[IpoxopoB B mepepsiBe MPOU3BOJACTBEHHOTO COBEIIAHUS
MOMHTEPECOBAJICSI MHEHHWEM HAa4YaJIbHUKOB I1€XOB O (QYHKUMSIX ympasieHusa. HauanpHuk nexa Penopos
3amucall B CBoeM OJIokHOTE: «J[to0oMy CyOBEKTy M OOBEKTY YIPAaBJICHHS MPUCYIIH OOIIHUE €IUHBIC
¢ynkuuu ynpasienus. OyHKIUN yIpaBIeHUS MHOKECTBO, HO B MX OCHOBE BCerja ObLIO, €cTh M Oyaer
TPEX3BEHHOE JICTICHUE.
Mactep CeMeHOB MPOYHTAN HAMCAHHOE BCIYX M yTOUHWI: «Kaxaomy oOBEKTY M CyOBEKTYy yIpaBIeHUS
NpUCYIIe CBOE COOTHOUICHHWE (YHKIMHA, WX palMOHAIbHOE COYETaHWE WIM paszzaeieHue. B mporecce
Pa3BUTHS B KaXIOM O0BEKTE yIPaBICHHS MPOUCXOSAT U3MEHEHUS B YCIOBUAX JCHCTBHS 0OIUX (PYHKITHIA,
COYETaHUs UX OTACIHHBIX AIIEMEHTOB M PEIIAEMBIX 3a/1a9».

IMocTaHoBKa 3aga4n:
1. [IpuBenute nepeueHb GyHKIMI, OCHOBHBIX /U1 00BEKTa U CyObEeKTa YIpaBlIeHUs?
2. Onwumure, Kakue (QYHKIWW YIPABICHUS XapaKTEpU3YIOT MpPEIBApUTEIILHOE, OIEpaTHBHOE U
3aKIIIOYUTEIHHOE YIIPaBJICHHUE.
3. Pacrionoxxutre B JOTMYecKoil MOCIEAOBATENbHOCTH cieayromue moHstus (or obmero k Ooree
KOHKPETHOMY): «(pYHKIIUM OpraHa yrnpaBieHUs», «QYHKINUN yIIpaBIeHUI», «yHKIIMHU pabOTHUKA armnapaTa
yIpaBiIeHUSI» U «PYHKIIMHU 0OBEKTA YIIPABICHUS.
4. Ponb, kakux ¢yHKUMN BO3pacTaeT (CHUXKAeTCsl, OCTaeTcsi 6e3 U3MEHEHHUs1) B YCIOBHUIX CTAaHOBJICHUS
PBIHOYHBIX OTHOIICHUI?

OIIK-4.1 OnuceiBaer | O0yuarommiicst BjajeeT: HaBbIKaMU IPUMEHEHUSI HHCTPYMEHTOB U
pOOIEMHBIE CUTYallUH | TEXHOJIOTUI MEHEKMEHTA.

JEATEIBHOCTH

OpraHM3alK, HCIONb3Ys

npodecCHOHATBHYIO

TEPMHUHOJIOTHIO u

TEXHOJIOTHH YIIPABIICHUSI.

CutyanuonHoe 3aganue Ne 4

PykoBonuTensiM npuxoautcs padboTaTh C JIOAbMH, OTJIMYAIOIIMMUCA PAa3sHBIMU 3allpocaMd U pazHOU
YyBCTBUTEIBHOCTHIO K OJHHUM M TeM ke Bo3zieicTBusM. UToObI BhIOMpaTh Hambosee JelicTBEHHbIE
CTUMYJIBl JUI KaKJIOTO MOJYMHEHHOTO, HAJ0 3HAaTh KAKWE MOTHBBI SIBIIIFOTCS I HEro BEXYIIHMH.
[IpencraBpTe cebe, 4YTO BBl PYKOBOAWUTENb MOAPA3AEICHUS M BaM HYXHO MoAoOpaTh Haubosee
3¢ deKTUBHBIE CPe/ICTBA BO3/ICHCTBUA HA TPEX MOAYNHEHHBIX.

- Hukomnaii IBanoBuy, 54 roxa. XXenar, umeer B3poCibIX CHIHOBEH, CTapIInii paboTaeT B OaHKe, MIIa NI
3aKaH4YMBaeT B JTOM roay yHusepcureT. Hukomaii MBaHOBMY OTIMYHBIA CIELUAIKUCT, K HEMY YacTo
oOpaliarTcs 3a COBETOM ApYyrue coTpyaHUKH. OH O4eHb CIIOKOMHBIN, MATKHIA YernoBeK. YTo Bac BOJIHYeET —




9TO €r0 OOMTYMBOCTH M JKEJIaHWE HACTOSITh HA CBOCH MpaBoTe.

- Anexceli, 24 roma, XoysocT. MoJoAoil CHEUaMCT, TANAHTIWBBINA, aMOWIMO3HBIA. MHOrma He
paccuMThIBaeT CBOM CHJIBI, Oeps Ha ce0sl CIMIIKOM TPYAHbIE 33/1a4M, U3-3a YEero OBIBAIOT CPBIBBI CPOKOB
BBITIOJTHEHHS pa0OT ¥ KOH(IMKTHI C IPYTUMHU COTPYTHUKAMH.

- Okcana, 22 roaa, 3aMyKeM, UMEET MaJICHbKOTO pedeHka. C peOCHKOM CHUIUT MPUXOASIIAs HsHS.
OkcaHa— XOpOIIHI CEeKpeTaph, OHAa WCIIOJHHUTENbHA, J00pocoBecTHAa. COTPYIHUKH CUMTAIOT, YTO Ha HEE
MOXXHO TIOJIOKHUThCS. He Tak mMaBHO el MpeIoKWIu MEeperdTH B OTAC] MapKeTHHTra ¢ 0osiee BBICOKUM
OKJIQJIOM, HO OHa OTKa3ajgach, MOTOMY YTO TaM IPHUIUIOCH ObI PEryIspHO 3aJep)KMBaThCA Ha pabore, a
3TOTO JIejaTh OHA HE MOXKET U3-3a pedeHnka. Kpome Toro, oHa CUMTAET, 4TO 37€Ch Y HEE XOPOIINE KOJUICTH,
U «OT J00pa He UIIYyT».

Huxomait UBanoBu4 Anekceit Okcana
1. 1. 1.
2. 2. 2.
1. [Toctpoiite Mepapxu MOTPEOHOCTEH IS 3THX COTPYAHHKOB, T.C. PACIOJIOKHTE MOTPEOHOCTH U3

IpeIaraéMoro CIUCKa TakK, 4TOOBl camas Ba)kHas, BeAyllas Uil JaHHOTO COTPYIHUKA MOTPeOHOCTh
OKa3zajach Ha IIEPBOM MECTE, BTOpPas 110 3HAUUMOCTH — Ha BTOPOM U T.JI.
2. [Ipenmonoxum, 4To BpeMEHHbIE TPYIHOCTH HE MO3BOJSIOT BaM OOECHEUUTh BALIUM COTPYJHUKAM
TaKOM YpOBEHb OIUIATHI TPY/a, Ha KOTOPBIM OHU pPaCCUUTHIBAJIM.
Uro, 1o BaieMy MHEHHUIO, MOKET KOMIIEHCUPOBAaTh HEJOCTaTOYHBIM YPOBEHb OIUIAThI Tpyaa ais Hukonas
WBanoBuua, nisa Anekcess 1 OxcaHbI?
Bribepure u3 crmcka Te€ BO3MOXKHOCTH, KOTOPBIE TTO3BOJIAT JYYIIE BCETO CAENATh 3TO, YYUTHIBAS MIPU STOM
3HAYMMOCTb Pa3HbIX MOTHBOB /I PAa3HbIX JIOACH, TO €CTh HA MEPBOM MECTE JIOJKEH OKa3aThCs CaMblid
3HAYUMBIH (PaKTOp, HA BTOPOM — BTOPOM 10 3HAYUMOCTH U T.J.
- Xopo1ue ycloBUs Tpyaa;
- Pa3BuTHE nnpodeccruonanbHON Kapbephl,
- XOpomui KINMAaT B KOJIJIEKTHUBE;
- I'uGxkwuii rpaduk paboTHI;
- Xopo1ire B3auMOOTHOLIEHUSI C PYKOBOACTBOM;
- "apanTuu 3ansaTocry;
- UnTepecnas pabora;
- Bo3moxHOCTH 17151 IPOSIBIEHNUS] MHULIMATUBBI U CAMOCTOSITENIBHOCTH;
- CnipaBeu1MBast OLIEHKA TPYIOBOI'O BKJIAa;
- Bo3amoxHocTH A1 00yueHus: U npoecCUOHaIbHOIO Pa3BUTHS;
- CTaOuiabpHOCTH B paboTe;
- YBEpPEHHOCTh B 3aBTPALIHEM JTHE;
- [Ipn3Hanue co CTOPOHBI KOJUIET M pyKOBOJICTBA.

3aganue 5
Bbl sBsIETECH BIIaAEIbLIEM MAJIOTO NPEANPUATHS, OKa3bIBAIOLIETO PEKIaMHBbIE YCIyru. B crpaTernueckoit
NEPCIEKTUBE BbI IUIAHUPYETE BBINTHU HA PHIHOK TEJIEBU3UOHHON U MHTEpHET-pekambl. O1ieHuTe
BO3MOXHBIE Oapbepbl 17151 BX0J1a B OTPACIIb.

3ananue 6
[Tocne nepexona cTpaHbl K PIHOYHOM SKOHOMHKE PYKOBOCTBO (haOpUKH, MIPOU3BOIALICH 3IEKTpUUECKUE
ka0emu, 0OKa3aJioch mepea He0OX0IUMOCTRIO PEIICHUS HOBBIX 3a/1ad. DKOHOMHYECKUH CIajl, CBOMCTBEHHBIN
HepexoHOMY IIEPUOJTY, @ TAKXKE MOSIBIEHUE OOJIBIIOr0 KOJIMYECTBA HHOCTPAHHBIX TOBAPOB 11a POCCHUIICKOM
pBIHKE NPHUBEIU K PE3KOMY MaJIeHUI0 00bEMOB CIpPOCAa HA OTEUYECTBEHHYIO 3JIEKTPOHHYIO MPOAYKIHUIO, a
COOTBETCTBEHHO, M Ha KabenH, Npou3BoAMMbIe 3aBojoM. HeoOxoaumo Obulo BbIpabOTaTh HOBYIO
CTpaTEeruio, YYMTHIBAIOLIYIO COBpeMEHHbIE peanuu. Ouenure, Kak U3MEHEHHE YCIIOBUM BHEIIHEW Cpenbl
HOBIUSUIO HAa TPOM3BOJCTBEHHYIO JesATeNbHOCTh (paldpuku. Kakyro nanpHeilyro crpareruto, ¢ Bamei
TOYKHU 3pEHUs, HEOOXOMMO BBIPa0OTaTh PYKOBOJACTBY (haOpUKH C Y4€TOM M3MEHUBIIEHCS pRIHOYHON




cuTyaruu?

OIlK-4.2 Ha ocHoBe anammza | O0yyarommiicsi ymeeT: pa3palaThiBaTh albTEPHATHBHBIC BApUAHTHI U
pe3yabTaToOB poOJIEMHBIX | 00OCHOBBIBAThH BHIOODP YIPABICHUYCCKUX PEIICHUM.
CUTYyalHi OpraHu3aluu
npeparaeT  SKOHOMHYECKH U
(GbUHAHCOBO 000CHOBaHHBIE
OpraHU3aI[IOHHOYIIPABICHYECKUE
peleHusl.
3amanmue 7

Kakum 00pa3om BBl OyzeTe NPUHUMATH PEIICHUS B CICIYIONINX CUTYalHsIX:
1. B pesynbraTe (uHAHCOBOrO KpH3WCa B Ballleli KOMIIAHMM HE XBaTaeT JCHEKHBIX CPEICTB.
Heo6xonuMo NpUHATH pellieHHe O COKpallleHHH Orojkera. Kak BBl olpejenuTe Kakue CTaTbu OoJpKeTa
OyIyT MOJBEPTHYTHI COKPAILIEHUIO?
2. B onmHOM W3 Mara3uHOB PO3HMYHOM CETHM MO TMpOJakaM OBITOBOW TEXHHUKHM Ha MPOTSHKEHUH
HECKOJIBKMX IIOCJIEJHUX MECALEB IUIaBHO MajarT npoaaxku. Kakue JeHCTBUSA BBl IUIAHUPYETE
npeanpuHTh? 3aganue 8

AO «Mapkom» ABII€TCS PEKJIIAaMHBIM areHTOM IIOJIHOTO LIMKJIA U 3aHUMAETCsl BCEMU BUJIaMU padoOT Ha
PEKJIAaMHOM pBIHKE: OT pa3pabOTKK KOHLEIIUH PEKJIaAMHON CTPATEruy O OCYILECTBICHHS ITPOEKTa.

OCHOBHBIMU CTPYKTYPHBIMHU ITOIPA3JEIICHUAMHU areHTCTBA SBISIOTCA:

-OT/Ie]l IO CBSI3U C OOILECTBEHHOCTHIO (3aHMMAETCs OpraHu3alUeil Npe3eHTalui, Npecc-KOH(GEpeHIHi,
nyOIMKanueil mpecc-penn3oB, a TAKXKE SBJISETCS MOCTOSIHHON Mpecc-cyK00i ABYX KPYIHBIX KJIHUEHTOB); -
KpPEaTUBHBINA OT/IEN (3aHUMAETCs Pa3pabOTKON MPOEKTHBIX MPEATIOKESHAN ISl KITMEHTOB, 0OpaIIaoNINXCs B
PR);

-IIPOMOYIIIEH OT/eN (B ero (PyHKIMH BXOAUT MPOBEICHUE PEKIAMHBIX aKIMi B Mara3mHax, pecTopaHax U
JIPYTUX OOIIECTBEHHBIX MECTaX);

-[IPOU3BOJICTBEHHBIN OT/eN (IMPOU3BOJACTBO PEKJIAMHBIX IUIAKATOB, OYKJIETOB, CYBEHHUPOB, U3IOTOBJICHHE
(GOpMBI 17151 TPOMOYTEPOB U T.II., & TAK)XKE ONPENICIICHNE CTOMMOCTH BBIITOJHAEMBIX padoT);

-ciayx0a mepcoHana, 3aHMMAIOLIUXCS HAOOpOM M TPEHMHIOM IepCOHana JJIs MPOBENEHHs PEKIAMHBIX
aKIMH.

[IpumepHO pa3 B /BE HEJENM B PEKJIAMHOE areHTCTBO MOCTYMAaeT HOBOE 33JaHHUE OT KIMEHTOB. OHO
nepeaaeTcsi B KpeaTUBHBIN OT/IeN, KOTOPBIH JOKeH pa3padoTaTh NpeIokKeHne B HECKOJIBKUX BapHaHTaX.
Korzna HauanbHMK KpPEaTMBHOTO OTAEJA MOJYYHJI O4EPEAHOE TEXHUYECKOE 3aJaHMeE, OH IO JIEKTPOHHOHN
IOYTE pazociiall BCeM MEHeKepaM COoOIIeHHe O MPOBEAECHUH coBellaHud. Ha Hero takye mpuriiacHin
npencrasuteneir PR u npousBoacrsenHoro otaenoB. Bcero cobpanock 10 uenosex. Ha cnenumanbHoi
JIOCKE MAapKepOM HAayaJIbHMK HaIKMCaJl OCHOBHBIE MOMEHTBHI ITOCTYIHMBIIETO OT KIWEHTA 3aJaHUs U KPAaTKO
pacckazai, 4yTo Mo100HOe areHTCTBOM YK€ JIENNajoch U Kakue ObUIN Pe3yiIbTaThl.
3areM KaXXJblil U3 MPUCYTCTBYIOIIMX MOT BBICKAa3aTh CBOM WJAEHU M NPEUIOKEHHS] B Pa3BUTHE TUX HJIEH,
KOTOpbIE TakXke (PUKCUPOBAINCH Ha JOCKE.

[Tocne 3TOrO MpencTaBUTENN MPOU3BOICTBEHHOTO OT/ENa aHAIU3UPYIOT, YTO U3 BCETO MPUIYMAaHHOTO
MOYHO CJieNaTh (JeKopaluy, MOAapKu, KOCTIOM U T.I.). Takum oOpa3om, octatorcst 2-3 uieu, KOTopble
KPEaTUBHBIA OT/E] MOJPOOHO OMHUCHIBAET, @ MPOU3BOACTBEHHBIN OTIEN-IPOCUUTHIBACT U ONpEAEseT UX
CTOMMOCTbB. 3aTeM HadaibHUK PR — oTgema BMecTe ¢ MEHEIKEpOM KPEaTMBHOTO OT/AENA MPEACTABISIET
KJIMEHTY pa3pabOTaHHble MPOEKThl BMECTE€ C OIOJDKETOM KaXAOro M3 HHUX, U KIMEHT NPUHUMAET
OKOHYATEJILHOE PELICHHUE.

[Tocne sToro HaurHaeTcs paboTa HEMOCPEACTBEHHO HaJl TPOEKTOM.

1. Kaxoii meTox pa3pabOTKH pelieHus UCIIOIb30BaH B JAHHOM CUTyaluu?
2. Kakue npu3HaKy 1Mo3BOJISIOT ClIeNIaTh TaKOH BBIBOJ?
3. Hackoibpko 3 (GeKTHBHO ero MpUMEHEHHE B OTIMCAaHHON CUTYaIuu?




4. Kakwue erie MeToabl MOTJIA OBITh IMOJIE3HBIMU B JIEATEILHOCTH ONMMMCAHHOW OpTraHU3aIiu?
3amanne 9

Huxe npuBeeH nepedyeHb TUIMYHBIX OPraHW3alMOHHBIX pelieHui. Onpenenure, K KaKuM BUIaM OHU
OTHOCSTCS.

1. Tlpuem Ha paboTy cHelUANINCTa B UCCICIOBATEILCKYIO J1a0OpaTOPUI0 KOMITAHWUH, MPOU3BOMISIINECH
CJI0’KHYI0 HAYKOEMKYIO ITPOIYKIIHUIO.

2. DUHAHCOBBIA AUPEKTOP OINpEneiseT pa3Mep IUBUACHIOB, KOTOPBIH COBET TUPEKTOPOB OyIeT
PEKOMEHIOBATh OYEPEIHOMY COOPaHUIO aKIIMOHEPOB.

3. Br100p wieHaMu mpaBiIeHUS KOMMEPUECKOTO OaHKa MeCTa pacIioyIoKEHUsI HOBOTO (prtnania.

OIIK-4.2 Ha ocHoBe anaimza | O0yyamommiicsi BJajJeeT: METOAAaMH TIOATOTOBKHM W peajl3aliuu
pE3yIbTaTOB MPOOJIEMHBIX | YIIPABICHYECKUX PEIICHUH, HATAKUBAHUSI KOMMYHUKAITUH, MOTHBAIIUH
CUTyaIui opraHu3anuu | pabOTHUKOB, pa3pelieHus] KOHPIMKTOB, cOopa, 0OpabOTKH W aHA/IM3a
mpejyiaraeT  dKOHOMHYECKHM U | HH(OpMAIIUU 110 OTJEIBHBIM MPO0JIeMaM MEHEIPKMEHTA.
(GhHHAHCOBO 000CHOBAHHbBIE
OpraHU3aIMOHHOYIIPABJICHUECKHE
peuieHusl.
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Poccuiickas komnanus 3A0 «Koderaiim» ocrHoBana B 2001 r. B Cankt IlerepOypre. Kommnanwus
3aHUMaeTcs MpoJaxkel n o0caykuBaHUEM Ko(elHbIX annaparoB s kade u pectopaHoB. OCHOBaTeNneM U
TFE€HEPAIBHBIM JTUPEKTOPOM KOMITAHUM sABJIsIeTCsl Anexkcanap ['0J0BUH, MOJIOION W DHEPIrUYHBIM YEJIOBEK.
Bcero B kommanuu padotatot 17 4enoBek, B TOM 4ucie caM AJIEKCaHIp, CTYACHYECKUN apyr AJieKcaHapa —
KOMMeEpUYecKuid aupekrop Bian, 9 MeHekepoB 1O mpojaxkaM, 2 MacTepa, KOTOpbIE 3aHHMAIOTCA
YCTAaHOBKOM M PEMOHTOM amnmnaparoB. Takke B IITaTe KOMIIAHUM BOJAUTENb, OyXraiarep, MEHEKEp IO
pexiiame, cekperapb. Ha mpoTspkeHHM HepBbIX JIET paboThl KOMIAHUS pa3BHUBANACh JOBOJBHO YCIEIIHO,
HOCTOSIHHO ocBauBas pbIHOK CaHkT- [lerepOypra.

B nyummme ronael o0beM Mpojax €XEeroJHO yABaMBAJICA, a YHUCIEHHOCTh INepcoHana gocruria 40
gyenoBek. [Iposan B mponaxkax ciyumics B 2007-2009 r., korma B mepuo] Kpu3nca MPHOCTaHOBHIIOCH
OTKpBITHE HOBBIX Kae U peCTOpaHOB U ObLJIO KpailHe Tpy/JHO HalTH KJIMEHTOB. B 3TOT mepuoj npumiock
COKpPaTUTh OO0JbIlI€ MOJOBUHBI COTPYAHUKOB, KOMIIAHHS BbDKHMBAJla B OCHOBHOM 3a CUET OOCIy)KMBaHUS
cTapbiX KiI1eHTOB. OcHOBHBIM nocTaBIMKkoM 3A0 «Kodetaiim» aBnsgerca 3A0 «bapTexHo» KpynHeHIHii
TUCTpUOBIOTOp oOOpyHoBaHus i kade u pecropanoB u3 Hrtammu. B 2010-2012 r. Obima 1oCTUTHYTA
JIOTOBOPEHHOCTh O peau3allid COBMECTHOro kommepueckoro npoekra. Komnanus «Koderaiim» pemmna
aKTUBHO Da3BUBATHCSA B pErvoHax, a «bapTexHo» npenocTaBuiia MOA 3TOT NPOEKT KPYIHBIA TOBapHBIN
KpeIuT Ha BBITOAHBIX ycnoBusx. /g «Kodetaiim» Obl10 BaXHO yBEIMUYUTH 00BEM phIHKA cObITa, a 3A0
«bapTexHo» ObUIO 3aMHTEPECOBAHO B YBEJIMYCHUHU peaju3aluu o6opynoBaHus. TakuM o0pa3oM, HHTEPECHI
CTOpOH coBmajganu. bbuta cozmana pabowast rpymma Juist JeTalbHOM MpOpabOTKH MPOEKTa, KOTOPYIO
Bo3raBwi Bnaa. ['pymnmna nmpoBena MapKeTUHIOBbIE MCCIIEJOBAHUS U ONpeeniia Haubosiee BhITOIHbIE IS
IPOABMKEHHSI NPOAYKUMHM peruoHsl. MiMum cramm Apxasrensck, Bomorma, Mypmanck, IlerposaBoick,
Hosropon, IIckoB, Kanununrpan. B atux ropoaax Obiau OTKpbITHI (puiransl komrnanuu. [lox a3ty menu Obin
B3T OQHKOBCKMM KpeOuT Ha JBa rojia, OAHAKO Oojbllas 4acTh IMpoeKTa (MHAHCHPOBAlIaCh 3a CUeT
coOcTBeHHBIX cpencTB kommanun «Koderaiim». Anekcanap u Brian miaHupoBanu, 4YTO yAacTcs
CYIIECTBEHHO YBEIMYUTHh 000pOT, U JEHCTBUTENBHO, 00bEM Mpojax Belpoc. OHAKO uepe3 roj; paboTbl
(UHAHCOBBIE TOKa3aTeNd KOMIIAHUU YXYALUIMINCh M3-32 YOBITOYHOCTH OOJBIIMHCTBA (DUIIHATIOB.
Hekotopsie ¢punuans pabotany B 1I€IOM HEIJIOXO, OJHAKO MX 33/I0JKEHHOCTD Iepe]l TOJIOBHBIM oducom
MOCTOSTHHO pocia. YCIOBHUS CAENOK C KIIMEHTaMH HapylIalluch, pa3o0paThes B MPUYMHAX TUIOXOH pabOThI
¢unmnanoB ObUIO TPYAHO H3-3a TEPPUTOPHAIBLHOM yAaleHHOCTH. Bnag NOCTOSHHO e€31ua 1O
KOMaHJAMPOBKaM, OJJTHAKO OPraHU30BaTh paboTy HE yiaBajloch. B pe3ynbrare okugaHusi OTHOCUTEIBHO




YBCIIUUCHUA HpI/I6bIHI/I KOMIIAaHUHW HC YBCHYAIHCH YCIICXaMHU. AHeKcaHﬂpa HC MOKHJAJIO OIIYHICHUC, YTO
pyKoBOAMTENMN (PHIIMATIOB ACNAIOT 3a €ro CYeT COOCTBEHHBIM Om3Hec. Camoe HENpUATHOE OBLIO TO, YTO
3a0JDKCHHOCTh TICPC/ «BapTCXHO» CTaHOBHJIACh BCC 3HAUMUTCIBHEC, U OAJId TOTIO, ‘IT06LI INIATUTH II0
CuCTaM, KOMITAHMU MPUIIIOCH B34Th CHIC [Ba GaHKOBCKI/IX KpcauTa. CI/ITyaI_[I/ISI cTaljla HaIIOMHWHATh
3aMKHYTBIH KPYyT: 9YTOOBI YBEIHYUBATh 00OPOT, MPUXOIMWIOCH OpaTh Ha peannu3anuio ToBap ot «baprexHoy,
B UTOTE KpPEIUTOPCKas 3al0JDKEHHOCTh BO3pocia emie Oonbine W Oonbine. HecMoTps Ha BHeIIHHE
Onaromnoiydne u pocT Ou3Heca, AJICKCaHIp MOHUMAJI BCIO MATKOCTh (PMHAHCOBOTO COCTOSIHHS KOMITAHUH.
A BeJIb CKOPO MOJIOMIET CPOK MOTAIICHHS KPEAUTOB.

B a10i1 cuTyanuu mocoBeToBaThCs AJICKCaHIPY OBLIIO 0COOEHHO HE C KeM, HO OH cOOpall COBEIIaHNe
U3 CTapbIX COTPYJHUKOB KOMIIAHMHM W OMKMCaJl UM TEKyllee cocTosHue aen. Ero ropsdo mommepikana
Oyxrantep. Jlns OCTaJbHBIX COTPYIHHUKOB OECHOKOHCTBO  AJIEKCaHIpa OTHOCHUTEIBHO  pocTa
3JI0JDKEHHOCTH CTajl0 HEOXKUIAHHOCTHIO. B 1M€o B KOMIAHWM MOHUMANM, YTO MPOEKT B PErHOHax
peanu3yercsi He CIUIIKOM YCIHEIIHO, HO CYHMTAIH, YTO 3TO BPEMEHHbBIE MpoOiieMbl. B wWrore B memsx
KapJAWHAJIbHOI'0 HU3MCHCHUA CIOKUBIIEHCS CUTyalluu COTPpyAHUKaAM KOMIIaHHUU OBLIO MMPCAJIOKCHO TpU
BapuaHTa pernieHust mpoodseMbl. Ctapbiii apyr Asekcanapa BHUKTOp Mpemokuin 3aKpbiTh yOBITOYHBIE
(brmanel, 4TOOBl COKPATHTh MOTEPH. Biaa Mpeiokui mepeKpeuToBaThCs Ha 00JIee BBITOIHBIX YCIOBUSX
B JpyroM OaHKe M 3a CYET HOBBIX KPEOUTOB TOMBITATHCS PACHIMPUTH PETHOHANBHBIM Ou3Hec. A BOT
HE/IaBHO TPUHATHIA Ha pabOTy B OTHEN NPOAaX MOJOIOW COTPYIHUK APXHIT TMPEJIOKWI JIBa HOBBIX
poeKTa, (pakTUYEeCKH JIBe HOBBIC OM3HEC — JIMHUHU: YCTAaHOBKY KO(EHHBIX ammaparoB B OM3HEC-IEHTpaX,
YHHBEPCHUTETAaX M KPYIHBIX Mara3uHax M cJjady KopeMammH B OQHCHl B apeHIY.

BeInoHUTS:
1. [Ipoananuzupyite cuTyanuio u chopMynupyite npoodiiemy, CTOSIIYIO Mepe] MEHEKMEHTOM
OpraHu3aluu.
2. Breinenute GpakTopsl, BIUSIONIME HA MPOIECC MPUHITHS JAHHOTO YIIPABICHYECKOTO PEIICHHUS.
3. PazpaboraiiTe aaropuT™ NpUHATHUS YIPABICHYECKOTO PELICHUs B TaKOK cuTyanuu. C MoMOIIbIO
KaKHX METOJIOB BbI ObI MPEJIOKUIN OCYIIECTBUTH BHIOOP allbTEPHATHUB.
4. OcyIecTBUTE aHAIM3 PUCKOB IS Pa3JIMYHBIX BAPHAHTOB PEIICHUS TPOOIIEMBI.
5. JlaiiTe peKOMEHIAMK KOMIIAHUHU JUTsl ITOATOTOBKH 3 dekTruBHOTO YP.
3amanme 11

Komnanuss «®okyc» CTOJKHynack ¢ mpoOieMoil Hed((EKTUBHOM KOOPIMHALUU  MEXKIY
NOJPa3[CICHUsIMUA TIPU pealu3aluy IPOEKTOB KOMIIAHMM. B KauecTBe albTEpPHATHBHBIX BAPUAHTOB
PEIICHHUA HpO6J’IeMI>I ObLIH BBIJIBUHYTHI CIICAYIOUIHE:

1. U3meHuTH OpraHU3aMOHHYIO CTPYKTYPY KOMIIAHUU Ha MAaTPUUHYIO;

2. BuHeaputh HHGOPMAIMOHHYIO CHUCTEMY TOAJIEPKKU YIPABICHHS POCKTaMH, HE MEHSIS
OpPraHU3allMOHHOMN CTPYKTYPBI;

3. TpuBIEYh KOHCYJIHTAHTOB IO YIPABICHHIO JUIS PEATH3AINN POSKTa PEUHKMHUPHUHTA.

I[J'ISI MPUHATHA PCIICHUA UCIIOJIB30BAJIN METO/ SKCIICPTHBIX OLICHOK. Hpe)mon(eHHme AJIbTCPHATUBLI
OBLIM 00CYKJIEHBl Ha COBELIAHUHU M IOJIyUYEHBI CIEAYIOUINE OLEHKU PYKOBOAWUTENEH MOApa3JeNeHuld 1Mo
10#1 mikae.

Kpurepwii 3HAYNMOCTh OrneHka anbTepHaTHB

KpUTEPHUSI a 6 B

3aTpaTsl Ha 0,2 6 6 4
peanu3amnuio

Cpoxu peanuzanuu 0,1 6 4 2

BepositHOCTD 0,3 6 7 5

ycrexa
Macmtab 0,1 1 4 4
OpraHU3aI[MOHHBIX

W3MEHEHUH

BepostHOCTh 0,1 3 6 3

COTMPOTHUBIICHUS




YcTORYMBOCTD pe3yibTaTa 0,1 8 5 3

JlononHUTENbHBIE IPEUMYIIECTBA 0,2 8 6 4

PaccunTaiiTe MHTErpaJIbHYIO OLIEHKY KaXJ0M aJbTEPHATUBBI U CAEIIANTE BHIBOJ O TOM, KAKUE PEIICHUS

MIPUHSTB.
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I/ICHOJ'IIBYH METOJbI 3KCHepTHOfI OLCHKW W MHOI'OKPUTCPHAIBHBIC OLICHKU AJIBTCPHATUB IIPHU II
YHOpaBJICHYCCKUX peH_IeHI/Iﬁ BBI6paTB PacCIIOJIOKCHUE JIs1 HOBOI'O MarasmHa, UCII0JIb3ys JaHHBIC O pacCIiO]]
MarasnHoOB U3 HpHBCI[CHHOfI HHWXKE Ta6J'II/II_[I>I, OITPOCHI SKCIIEPTOB U IMOTCHIHUAJIIBHBIX HOTpC6HTeHeﬁ.

PacnoJsioxkenne HOBbIX Mara3uHoB (pailoHbI TOPO/A)
Hescknit BacuipeBckwii Pribarkoe Ozepku
IIPOCTIEKT OCTPOB
1. Tnomane, M 200 150 250 400
2. Twun 3panus Crapslii poHz Toprosslit HeHTp IlepBeiii aTax OtnenbHO
MHOT'OKBAPTUPHOT'O CTOSAIIUN
JomMa MaBUIbOH
3. Hamuuue Ha Ha Her Ha
TOPTOBOTO
obopymoBaHus
4, He tpeGyercs Tpebyetcst TpeOyetcs He tpeGyetcs
Heobxommnmoc KOCMETHYECKUN 3HAYUTEIIbHBII
Th PEMOHTA PEMOHT PEMOHT € 3aMEHOH
KOMMYHUKaIWH
5. Paccrostame ot 1500 2200 400 150
METpO, M
6. Buuszocts 70 250 200 100
OCTaHOBOK
00I1IeCTBEHHOTO
TpaHCIOPTa,M
7. Paccrosaue no 250 1500 4000 1000
Gmkaiiiero
KOHKYpEHTa, M
8-10. dpyrue
(haxTOpHI
(3amomHSIOTCS
9KCIIepTaMHU)
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PykoBoauTenp oTnena MapKeTHHTa CeTH aBTOMOOWIBHBIX 3ampaBouHbIX craHiuil (A3C) 1
3aJJaHMe OT (PMHAHCOBOTO JUPEKTOpa IMPOBECTH aHAIW3 o0beMa MpOoJak 3a OAMH TOJ MO 3ampa
CTaHLMSIM, HaXOASIIMMCSA B ILEHTPAIBHOM palOHE TOpoja, MMEIIIMM OTKJIOHEHHE B 5 % IIOK:
nporxHosa ot (akxra. Mcnonb3ys akryanbHble ganHble o ceTh A3C (1o BbIOOpY MOJATOTOBBTE MX JUIS ITPC
W3 undpopmanuu chopMmynupyiite psa 1aHHBIX 110 00beMy npojax 6en3uHa Ha A3C U3 mo3uuii: -

KOJIMYCCTBO MAlllMH, 'CI)CI[HPII’I YCK;

-00BEM TIPOJIAK.
Breimmonuute pacuer nokazareneit A3C ans nporaosa oobeMa npoaaxk 6eH3uHa mno popmyine:

IIpoeno3z no o6wvemy=IIpocHo3 no konuwecmsy mawun *IIpocHo3 no cpedHemy uexy.
1. OOBsAcHUTE YKOHOMHYECKHI CMBICI MTOJYYEHHBIX PACU€TOB Ul IPUHATHUS pellIeHUH Ha
cnenyromui ros GuHaHCOBBIM qupekTopoM cetu A3C.
2. Kak MOXHO MTOBBICHTH TOYHOCTH ITPOTHO3a?
3. Kakwue dakropsr Ha 3T0 BiusitoT B cetn A3C.

OIIK-4.3 OueHuBaer Oo0yuaromuiicss ymeer: OpHEHTHPOBAThCS B BOIPOCAX YIPaBICHUS
IIOCJIEICTBUS OpraHu3alysIMH, MaTepHajJbHBIMH  pecypcaMu, (UHAHCAMHU,
aJbTEPHATUBHBIX IIEPCOHAJIOM.

BAPUAHTOB peuieHus

IIOCTaBJICHHBIX




po(hecCHOHANBHBIX 3a]1ay.
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[IpencraBbere cebe, YTO BBI CHEIHAIUCT IO CTPATErMYECKOMY YIPABJICHUIO M Bac IMPHUIIACUIIA
W3BECTHAS KOMIIAHUS «A» MPOKOHCYJbTUPOBATH €€ B OOJIACTH CTPATETUYECKOTO YIpaBieHUs. Bbl
NpUXOAUTE Ha PUPMY U IPUBOJIUTE BCECTOpOHHEe oOcienoBanue. C 4ero Bbl HAUHETE CBOIO PadoTy:
¢ aHayM3a (PUHAHCOBOTO MOJIOKEHUS (PUPMBI; U3YUEHUS 1IeIeH (PUPMBI,
JIOCKOHAJILHOTO aHAJIW3a JIEITeIbHOCTU BBICIINX PYKOBOJIUTEIECH;
M3Yy4YEeHUS MOJIOKEHHUS U TTOBEJeHUS (DUPMBI Ha PHIHKE;
aHaJIM3a MPOU3BOICTBEHHOTO MOTEHIINAA (PUPMBI;

a s wdE

M3YUYEHHS CTPYKTYPBI (PUPMBI U CHCTEMBbI B3aUMOJICHCTBHS €€ MOApa3AeNCHHI; 6. aHaTu3a
YeJI0BEYECKOro NOTeHIMaia (PUPMBI U yIIpaBJIeHUs Kajpamu?
[TpopanxupyiiTe naHHBIE XapaKTEPUCTHKHM JAEATEILHOCTH (DUPMbI C TOYKH 3pPEHUS HUX 3HAYUMOCTH IS
CTPaTEruyecKOro yrnpaBICHHs U OYE€PEIHOCTH BBIIIOJHEHHS 3TAIlOB.
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Komnanus B cBoell cTpaTeruul B OTHOIIEHUH KOHKPETHOTO OM3HEca OTKA3bIBAETCS OT JIOJITOCPOYHOTO
B3IVIAJa HA HEro B MOJb3y MAaKCHMM3ALMU JIOXOJOB B KpPaTKOCPOUYHOH mepcrektuBe. HeobxommmocTth
TAaKOro IoJxojaa 0oO0ycloBlIeHa OecrepCleKTUBHOCThIO OM3HECa, KOTOPBIH HE MOXKET ObITh HNPUOBUIBHO
npogad. CrpaTerus npeanosaraeT COKpalieHue KOHKPETHOTO BHUJIA IEATENbHOCTH 10 HYJIEBOI'O YPOBHS U
MOJIy4YE€HUE MaKCUMAJIbHO BO3MOKHOTO 10XoAa. OnpenenuTe TUIl CTpaTernu KOMIaHUH.

3ananmue 16

BblI siBiIsIeTECH pYKOBOAUTENEM KPYITHOIO HHOCTPAHHOTO MPEAIIPUATHUS, IPOU3BOASAIIETO IOKOIaHbIE
KoH(peTbl. HenaBHO BbI pemnwin monpoOoBaTh BBIATH HAa POCCUHCKUN PBIHOK CO CBOMMM KOH(eTamu,
OPUEHTUPOBAaHHBIMM Ha JIETCKHHM cermeHT. lIpoaHannsupyiite cBOM INEpPCHEKTUBBI Ha JAHHOM PBIHKE,
HCIIONIb3Ysl TEOPUIO KOHKYPEHTHBIX npenmyiects M. Iloprepa.
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Br1  gBasgerech BJIaACIIBICM MAJIOIro MpCAlpUATHA, OKa3bIBAIOIICIO PCKIIAaMHBIC YCIIYTI'H. B
CTPATETUYECKON IEPCIEKTUBE Bbl IUIAHUPYETE BBIMTH HA PBIHOK TEJIEBU3MOHHONM M HHTEPHET-PEKIIAMBI.
OneHuTe BO3MOXKHBIEC Oapbephl AJIs1 BXOAa B OTPACb.
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PykoBoncTBOo ofHOM M3 KpynHbIX roctuHul Cankr-IlerepOypra pemmsno mpoBecTd IpOU3BOJACTBEHHOE
COBEIIaHNWE PYKOBOJAIIETO0 COCTaBa, OCHOBHOM IIENIbI0 KOTOPOro sBisjach pa3paboTka CTpaTeruu
MOBBILICHHS KayecTBa 00CIyKUBaHUsI KIMEeHTOB. [IpenBapuTensHo ObUT CPOPMYITHPOBAH CIEAYIOIIMM KPYT
BOIIPOCOB.
* HeoGxonnma nu pazpaboTka MeXaHU3Ma HaKa3aHUs 32 HEKaue€CTBEHHOE 00CITy)KUBAaHUE KITUEHTOB?
+ CrouT 11 OpraHu30BaTh COOp MHEHUI KIMEHTOB O CrIoco0ax yay4lIeHUs KauecTBa 00CTyKUBaHUsA?
+ Kak B rocTHHMIIE OCYIIECTBIISIETCS IPOBEPKA YIOBIETBOPEHHOCTH KIIMEHTA?
+ KaxoBbl HeOCTaTKU CYIIECTBYIOLIEH B TOCTHHHIIE CUCTEMBI OOYUEHUS U pa3BUTHS epcoHaa?
* CymectByert i1 Ha npeanpustun Koaekc cimyxkamero? Kakue nosnoxeHust B Hero o0s3areinbHO
HY>KHO BKJIIOUHTH?
Ecnu 651 Bam OblTa MOpy4eHa MOATOTOBKA TAKOTO COBEIIaHUs, Kakue ObI e1lie BOMPOCH Bl J00AaBUIIN B
noBectky? Kakue »siemMeHTHI U MeTolbl (OPMUPOBAHHA M Pa3BUTHUSI OPraHU3ALMOHHOW KYJIbTYpPHI
IpeIpUsITHS 11eJecoo0pa3zHo ObLIo Obl 0OCYAUTH Ha OJJ0OHOM COBELIAaHUH?

OIIK-4.3 OnenuBaet | O0yuarouuiics BjiageeT: METOJaMH OlEeHKU Y((HEKTUBHOCTH CHCTEM
MOCTIEICTBUS yIpaBICHUS OPTaHU3AIUSIMH.

ANbTePHATHUBHBIX
BapHAaHTOB pelieHus
MOCTaBIIEHHBIX




po(hecCHOHANBHBIX 3a]1ay.
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Qdupma nNpuHSIA pelleHHEe O CMEHE pexXuMa padoThl MPOM3BOJCTBEHHBIX IMOMELIEHUH Ui Oojee
NOJHOTO U 3()(HEKTUBHOIO MCIOIB30BAaHMUS CBETOBOTO JHS W SKOHOMHUH 3JeKTpodHepruu. CokxparieHue
3arpar coctaBuiio B utore 200 Thic. py0. 32 OTUETHBIN MEpHO/. 3aTpaThl HAa MPOSKTUPOBAHUE U PEATTH3ALMIO
pewenus paBHbl 100 Thic. pyOiiel. DPPEeKTUBHOCTh NPUHATOIO YIPABIECHUECKOTO PELICHUs COCTABMIA ...
3amaua 20

@dupma TpUHSIA pEHICHHE M0 PACHIMPEHHI0 COOCTBEHHOTO AaBTONApKa. 3aTpaThl HA peau3aluio
npoekTa cocTaBuiau 1,5 MiaH pyOneil. B pesynprare peannszanuu NpoekTa yAaIoCh YCKOPUTh Ipolecc
OTTPY3KH MPOIYKIMH, COKPATUTh 3aTPAThl HA IPUBJIEUEHUE TPAHCIIOPTA CO CTOPOHBI U MOJYYUTh IPUPOCT
npubsuM B pazmepe 150 Toic. py6iieit. D¢ (HeKTHBHOCTE NPUHATOrO YIPABICHUECKOTO PEIIEHUs] COCTaBUIIa

%.
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B pesynbrate peanuzanuu psiia MEpOIPHITHI 1O COBEPIICHCTBOBAHWIO OPraHU3allid TpyAa Ha
OPEINPUITHH YAAIOCh TOOUTHCS SKOHOMHUH 32 CYET BBICBOOOXICHMSI YUCICHHOCTH BPEMEHHO 3aHATHIX —
140 TBIC. pyONCH, MyTEeM SKOHOMHHU Ha 3aracax 3a CUeT aBTOMAaTH3aIuH CKIaACKuX omnepamuii — 200 ThIC.
pyOselt mpu 3aTpaTax Ha OCYIIECTBJICHHE JaHHBIX pemieHui B pazmepe 150 Teic. pyOsieii. DKOHOMUYECKUH

3 PEKT OT TaHHBIX MEPOTIPUATHIA COCTABHII ThIC. pyOJIEH.

2.3. IlepeyeHb BONPOCOB /Jisl MOATOTOBKH 00Y4YAaIOUIMXCS K IPOMEKYTOYHOM aTTecTAllUN

1. IIporHo3upoBaHue U INIAHUPOBAHUE KaK OCHOBHAsI (DYHKIIMSI MEHEKMEHTA.
2 OpraHu3aoOHHbIE CTPYKTYPHI YIIPABICHHS: IPEUMYIIIECTBA U HEJOCTATKH.
3. Mozenb KOMMYHUKAIMOHHOTO ITpoLiecca.

4. BnacTp ¥ BIUSTHHE B CUCTEME YIIPABJICHUS.

5. Merononoruuyeckue acreKkThbl ypaBIeHusl.

6. PasBurTue Teopuu u MPaKTUKKU MEHEHKMEHTa B Poccun.

7. OCHOBHBIE Pa3HOBUAHOCTH MEHEKMEHTA.

8. Tlomxomsl K yIIpaBJICHHIO.

9. IloHsATHE U CYLTHOCTh OpPraHU3ALUH.

10. [MousATHE ¥ KIaccu(UKAIUS YIPABICHYECKIX PEIICHUH.

11. Ilenenonaranue B MCHEHKMEHTE.

12. KoHTpOJb U peryIMpOBaHUE: CYIIHOCTh, BHJIbI, 3HAUCHUE.

13. ITotHOMOYHS 1 UX BUIEL.

14. OnbIT COBpEMEHHOT0O 3apy0E)KHOI0 MEHEIKMEHTA

15. Ctparernueckoe ynpaBieHuUE.

16. DnemeHTHI M PYHKIIUHM OPTaHU3aMOHHON KYJIBTYPHI.

17. Teopun MOTUBAIHH.

18. [NoHsATHE KOHKYpEHIIMH. AHATIN3 1 OIICHKAa KOHKYPEHTHOH CpeJlbl OpraHn3aIiH.
19. Teopuu nuaepcTsa.

20. Opraau3aMoHHbIC H3MCHCHHSI.

3. MeToanueckue MaTepHuaJibl, ONpeesiloIMe NPouexypy 1 KpUTepUH OlleHUBAHUS
copMHpPOBAHHOCTH KOMIIETEHIMIi IIPH NIPOBEACHUHU MPOMEKYTOYHOM ATTECTALUN

Kpurtepun popMupoBaHusi OLIeHOK 110 0TBETAaM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUIM

- OLIEHKA «OTJIMYHO0» BBICTABIISIETCSI 00YYaIOLIEMYCsl, €CJIM KOJIMYECTBO MPABUIIBHBIX
0TBETOB Ha Borpockl cocTanisieT 100 — 90% ot obuiero o0bEMa 3a1aHHBIX BOIPOCOB;

- OLIEHKA «XOPOI0» BBICTABIISETCS 00yUaIOIIEMYCsl, €CIIM KOJTUYECTBO MPAaBUIbHBIX
OTBETOB Ha BOMPOockl — 89 — 76% oT 001mIero 00bEmMa 3aJaHHBIX BOITPOCOB;




OIICHKA «Y/I0BJIETBOPHTEIbHO» BHICTABIISICTCS 00YJaOIEMYCsl, €CIIH KOJIMIECTBO
MPaBWJIbHBIX OTBETOB Ha TECTOBBIE BONPOCHI —/5—60 % OT 061iero 06bEMa 3aJaHHBIX BOIIPOCOB;

OLICHKA «HEeY/10BJeTBOPUTEIbHO)» BHICTABIIIECTCS 00YUAIOIIEMYCs, €CITH KOJINYECTBO
MPaBUIIBHBIX O0TBETOB — MeHee 60% oT o01iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurepun popMupoBanus oueHoK mo pe3yabTaTaM BbINOJHEHUS 3aJaHUI

«OTIMYHO» — CTABUTCS 32 paOOTY, BHIIOJHEHHYIO ITOJIHOCTHIO 0€3 OIIMOOK U HEJIOYETOB.

«Xopomio» — cTaBUTCS 332 PadOTY, BHIIMOJHEHHYIO TIOJHOCTBIO, HO IPY HAJIMYKU B HEW He OoJiee 0THOM
HEerpyOo# OIMOKY M OIHOTO HEAoYeTa, He OoJiee TpexX Hel0UEeTOB.

«Y10BJIETBOPHUTEIbHO» — CTABUTCS 32 padoOTy, eciy 00yJaromuics MpaBUIbHO BHITIOJTHII HE MeHee 2/3
Bcell pabOTHI WM JOMYCTHII HE Oosee OAHON Tpy0oil OImMOKM U IBYX HEAOYETOB, HE Oosiee OHON TpyOoii U
OJIHOM HerpyOoi ommuoOKu, He Oosiee TpeX HErpyObIX ONMTMOOK, OJJHOW HETpyOOoil OMMMOKH U IBYX HEJIOYETOB.

«HeynoBJIETBOPHUTEIBHO» — CTABUTCS 32 pPabOTY, €CIIM YUCIIO OMIMOOK U HEJIOUETOB IPEBLICUIIO HOPMY

IUIs1 OLIEHKH «yJOBJICTBOPUTEIHHOY» WM IPABUIHHO BBHITIOJIHEHO MeHee 2/3 Bceil paboThl.
Buowl owubok:

2py6bl€ OUUOKU: HE3HAHUE OCHOBHbIX I’lOHﬂI’I’llxllZ, npaesujl, HOpm, He3HaHue npuemos
PpeULeHuUA 3610&’{,‘ OWM6KM, nokasvlearoujue HenpasuibHoe€ NOHUMAaHUue yCcjioeus ﬂpeOJZOcheHHOZO 3a0aHUA.

- HezpyoOble OWUOKU: HeMOYHOCIU YOPMYIUPOBOK, ONPeOeNeHUll; HEPAYUOHALLHBIU 8bLOOD
Xo0a peuieHusl.

HeOdouembl: HepayuoHAaIbHble NPUEMbL BLINOJIHEHUs 3A0AHUS, OMOebHble NOZPEUWHOCU 8
Gopmynuposxke 66160008, HEOPEIHCHOE BLINOIHEHUE 3A0AHUSL.

Kpurepun ¢popMupoBaHusi OLCHOK 110 IK3aMeHY
«OTIMYHO» — CTYZIEHT IPUOOpeT HEOOXOIMMbIE YMEHHS U HaBBIKU, IPOJAEMOHCTPHUPOBAIl HaBBIK
IIPAKTUYECKOI0 MPUMEHEHUS MOIyUYEeHHBIX 3HaHUH, HE TOIYCTUI JIOTHYECKUX U (PaKTHUECKUX OLIMOOK
«Xopo1o» — CTyIeHT IIpUOOpeT HEOOXOAUMbIE YMEHUS U HABBIKH, IPOJEMOHCTPUPOBAJI HABBIK
IIPAKTUYECKOTI0 IPUMEHEHUS MOJIYUYE€HHBIX 3HaHUI; TOMYCTUI HE3HAYUTENIbHbIE OLIMOKY U HETOYHOCTH.
«Y10BJIETBOPHUTEIbHO» — CTY/ICHT JIOIYCTUJ CYIIECTBEHHBIE OITHOKH.

((HGyI[OBJICTBOpI/ITeJILHO» — CTYACHT ACMOHCTPHUPYCT (I)paFMeHTapHLIC 3HAHUSA U3yd4aceMOI'0 Kypca;
OTCYTCTBYIOT HeO6XOI[I/IMBIe YMCHUA U HAaBbIKU, JOITYIICHBI pr6BIe OIINOKH.



