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1. IloacHuTEALHAS 3aMIHCKA
HGHB HpOMG)KyTO‘IHOﬁ arTeCTall — OLCHUBAHHC IMPOMCIKYTOYHBIX U OKOHYATCIILHBIX
PE3YIbTATOB O6y‘lCHI/IH o AUCHUIIINHE, O6GCHC‘II/IBaIOIHI/IX JOCTHXKCHUEC INIIAHHUPYEMBIX

pe3yIbTaTOB OCBOECHUS 00pa30BaTEIbHOMN MPOrPaMMEI.

@OpMBI IPOMEKYTOUHOHN aTTECTALUU:
Ouno-3a04yHas popma oOydeHHs — 3a4ET C OIEHKOU B 6 cemecTpe.

IlepeyeHp KOMIETEHIMHA, (POPMUPYEMBIX B IIPOLIECCE OCBOCHMSI JUCLUILIUHBI

KOJ 1 HAUMCHOBAHUC KOMIICTCHIIMN KOIL HHAUKATOpa JOCTHUKCHHUA KOMIICTCHIIUN

OIIK-1.1: CobGupaer u aHaTU3UPYET JaHHBIE,
HEoOXOUMbIE AJIs pacyeTa SKOHOMHUYECKUX
U COLIMAJIbHO-?KOHOMMUYECKUX IOKa3aTeseH,
IPY PELICHUH MPUKIATHBIX 33124

OIIK-1: CrnocobeH mpuMeHSATh 3HaHUS (Ha
IIPOMEXYTOYHOM YpPOBHE) 3KOHOMHYECKOMN
TEOPUH IIPU PEILICHUH NPUKIATHBIX 33124

OIIK-4: CnocoOeH BBIABIISITH U OIIEHHUBATH

OIIK-4.2: Ha ocHOBe aHanm3a pe3yJIbTaTOB

HOBBIE PBIHOYHBIE BO3MOXXHOCTH, | MPOOJEMHBIX  CUTyallUd  OpraHu3aluu
pa3pabarbiBaTh OM3HEC-IUIAHBI CO3JAHUS U | MpeAjaraeT SKOHOMHYECKH H (DMHAHCOBO-
pa3BUTHUS HOBBIX HampasJieHUH | 000CHOBAHHbIE OpraHU3alMOHHO-

NEeATEIbHOCTH U OPTaHU3al Ui

yIpaBJIE€HUYECKUE PEILICHUS

P€3y.HBTaTI>I O6y‘-I€HI/I$I Mo JUCHUIIIIMHE, COOTHCCCHHBIC C IIJIAHUPYCEMbIMU
pe3yjibTaTaMu OCBOCHUA O6p3.30B3TCJ'IBHOI>i IporpaMMmbI

OWM3HEeC-TUIAaHUPOBAHUS, HAa OCHOBE aHAJIH3a
pe3yIBTATOB MPOOJIEMHBIX CUTYAITHIA
OpraHU3alINH.

Konx wu HaumeHoBaHue | Pe3ynbrarsl 00ydeHuUs MO AUCIUIUINHE O1eHOYHBIE
WHIAKATOPa JOCTIDKCHHS Marepuabl
KOMITCTEHIIUU
OIIK-1.1: Cobupaer wu | O6yuarouruiics 3uaet: MeTtos! cOopa u anaimu3za | Bompocsr (1-20)
aHAITU3UPYET JIaHHbIE, | JAHHBIX, HEO0O0XOINMBIX st pacdera
HeO6XOIII/IMBIe JJIA | DKOHOMHWYECKHUX MW COIIMAJIBHO-DKOHOMUYECKUX
pacueTa 5KOHOMHYECKHUX U | MMOKa3aTeliell On3Hec-IIIaHa.
commabHo” 06 i Cob 3 1-12
yaroruiics ymeer: Cooupath 1 -
KOHOMHYECKUX yHaarom y P anann (1-12)
9 aHAJIM3UPOBATH JAHHbIC, HEOOXOIMMBIC IS

noKasaresei, npu .

pacdera nokasaTesieil OM3Hec-IUIaHa,
peuICHUN ITPUKITATHBIX

HCIIOJIb30BaTh TEOPETUUECKHE 3HAHKS B 00IaCTH
3a71a4

OOyuaromuiicss BIIaJeeT: HABBIKAMH aHAN3a
JAQHHBIX, HEOOXOINMBIX ISt pacuera
SKOHOMHUYECKHUX W COLMAITBHO-3KOHOMHUYECKUX
roKasaTteyeld, HaBBIKaMU pa3paboTKu Ou3Hec-
IJTAaHOB

3ananus (18 — 22)




OIlK-4.2: Ha ocHoBe | O0Oy4aroIIMiics 3HaeT: TPeOOBaHUS, Bompocsr (21-27)
aHamm3a PE3yABTATOB | MPEABABISIEMBIC K pa3paboTKe OHU3HEC-TIAHOB,
NpOOJEMHBIX  CHUTyaIlMi | OCHOBBI SKOHOMHUYECKU U (DHHAHCOBO-
OpraHuzaly TpeaiaraeT | 000CHOBAHHBIX OPraHU3AIHOHHO-

9KOHOMHUUECKU U | yIpaBIE€HYECKHUX PELICHHH
¢bunraHCOBO- 06 - 3 317
0GOCHOBAHHBIC YUAFOLIHMHCS yMEET: HCIONb30BaTh METOBI anmanus (13-17)

MIPUHSTHAS YKOHOMUYECKH U (PHHAHCOBO-
000CHOBaHHBIX OpPraHU3aIIOHHO-
YIPaBICHUYECKUX PEILICHUM

OpTraHu3aIOHHO-
yIpaBIeHYECKHE PEIICHUS

Oo6yuaromuicst BJIaJIeeT: crocoOHOCThIO | 3ananust (23 — 25)
HaXO/IUTh OSKOHOMHYECKH U (PHHAHCOBO-
000CHOBaHHbIE OpraHu3alMOHHO-
yIpaBIeHICCKHE pelieHus,  HaBBIKAMH

pa3paboTKu OM3HEC-TIIAHOB

IIpomexyTouHas arrectanus (3a4eT ¢ OLEHKOW) MPOBOAMUTCSA B OAHOM U3 CIIEAYIOLIMX
dbopwm:

1) oTBeT Ha OWiIeT, COCTOSAIIMN U3 TEOPETUUECKUX BOIPOCOB U IIPAKTUYECKUX 3a/1aHUl;

2) BoemoaHenue 3aaanuil B OMOC YHuBepcurera.

2. TunoBble KOHTPOJIbHBbIE 32JaHUSI MM HHbIE MATEPUAJIBI IVIS1 OLIEHKH
3HAHMI, yMEHHUI1, HABBIKOB U (MJIH) ONBITA AEATEJbHOCTH, XAaPAKTEPHU3YIOIIHNX YPOBEHb
¢()OpMHPOBAHHOCTH KOMIIETEHM I

2.1 TunoBblie BONPOCHI (TECTOBBIE 3a]aHNS) 1JIA OLIEHKH 3HAHMEBOT0
00pa3oBaTeILHOIO pe3yJbTarTa
[TpoBepsiembIii 00pa30BaTEIIBHBIN PE3yIbTAT:

KOH 1 HAMMCHOBAHHUEC KOMIICTCHIINH O6paSOBaTeJ'IBHLII7[ pe3yabTaTt

OIIK-1.1: Cobupaer u aHanusupyet nannele, | OOydatomuiicss 3HaeT: MeTonsl cOopa W aHanmM3a JaHHBIX,
HEOOXOAUMBIE JUIS pacyeTa IKOHOMHUYECKUX M | HEOOXOAMMBIX [yl pacdyera IKOHOMHYECKHX K COIHATbHO-
COLIMAIbHO-DKOHOMHYECKHUX TT0Ka3aTeNeil, Ipu | JKOHOMHYECKUX IOoKa3arelieil Ou3Hec-IUIaHa, TpeOoBaHus,
pElIeHNY PUKIIATHBIX 33134 MpeabsBIseMble K pa3paboTke OU3HeC-IIIIaHOB

Ipumepul 6onpocos

1. Pa3nen Ou3Hec-11aHa, B KOTOPOM OMPEAEISIETCs] MPOU3BOICTBEHHAS MOIITHOCTb, 3aKYIIKa ChIPhS, MAaTEPHAJIOB,
KOMIUIEKTYIOIINX, Iie OyAyT M3rOTaBIMBATHCS TOBApHl: 1) IUIaH MPOM3BOACTBA; 2) (PMHAHCOBBIN IUIaH; 3) MiIaH
MapKeTuHra; 4) pe3rome.

2. Pa3nen OusHec-Iu1aHa, B KOTOPOM HEOOXOIMMO BBISIBHTBH, KaKOBBI OYIyT HOXOABI OT IPOJAX M NMPHOBLIH 3a
MEpBBI M IOCIEAYIONNE TOAbl, Kak MHOTO IOTpedyeTcsi cleslaThb WHBECTHLHUI JUIS TOJICpXKaHUsS Jela B
paccmarpuBaeMoM Iepuojie: 1) miaH MapKeTHHra; 2) GUHAHCOBBIN IUTaH; 3) IUIaH MPOM3BOACTBA; 4) pe3toMe.

3. Pa3nen OusHec-miaHa, B KOTOPOM HEOOXOANMO OTPa3UTh METO/IbI ONPEIENICHHS 1IeH, CyMMY paclnpOCTpaHEeHHs
TOBapa, YpPOBEHb PEHTA0ENbHOCTH Ha BIIOKEHHBIH KamuTaji, pa3paboTaTh BONPOCHI O KauecTBE M Ju3aiiHe
IpoAyKIuH: 1) IIaH MPOU3BOJICTBA; 2) OIICHKA PHCKA; 3) IUIaH MapKeTHHTa; 4) (UHAHCOBBIH IUIaH.

4. Paznen Oum3Hec-IIaHa, B KOTOPOM HEOOXOIMMO YKa3aTh, KTO SBISETCS KPYHNHEWIINM MPOW3BOIUTEIEM
AQHAJIOTHYHBIX TOBAPOB, KaK Yy HUX 0OCTOSAT Aeia ¢ 0OBEKTaMH MPOJaxX, JOX0JaMH, BHEAPCHUEM HOBBIX JIFOJCH,
CEPBHCOM, YTO COOOM TMpeACTaBIAET UX NMPOIYKIHNSA, KAKOB Y HUX YPOBEHb IIeH: 1) IUIaH MapKeTHHTa; 2) OleHKa
pucka; 3) ¢buHAHCOBBIN IIaH; 4) KOHKYPEHIIUS Ha PhIHKE.

5. Bu3Hec-TIaH BBITIONHSACT cienyronie (yHKOUU: 1) OCHOBA Il pa3paOOTKH KOHIIETIIMHU BeIeHUs On3Heca;
WHCTPYMEHT OICHKH (PaKTHUECKUX Pe3yJIbTATOB AEATEIFHOCTH KOMIIAHUH; CPEACTBO IPUBICUCHNS HHBECTHIINH;
cpeacTBo (JopMHUPOBaHMS KOMAHBL; 2) paclInpeHHe PHIHKOB COBITa; OCHOBA JUIS pa3paO0TKK KOHIEIIIHH BEJCHUS
6uzHeca; popMHUpOBaHKE ONIPEIETICHHOTO Kpyra NoTpeduTesnei; 3) cpeJcTBO NPHUBICUESHUS] HHBECTHUIMH; CPEICTBO
(hopmupoBaHUs KOMaH/IbL; 4) paclIMpeHne peIHKOB COBITa; OCHOBA ISl pa3pab0TKN KOHIENIIMY BeAeH!s OU3Heca;
TOJTyYeHHE IPHOBLIN.




6. busnec-mansl HE knaccudumupyrores: 1) Ha crparermueckue M INPOEKTHBIC; 2) HA CTpaTerHYEcKHUe |
MapKeTHHIOBbIe; 3) Ha IpeABapuUTEIbHbIE M OKOHYATeJbHbIe; 4) Ha OW3Hec-IUIaH MOJEPHU3ALMU U
VMHHOBAI[OHHBIH.

7. Ctparerus puHaHCHpOBaHMS onpeensieT: 1) ooumii 00beM BIOKESHUH B IPOSKT, HICTOYHUKY U Paclpe/iesieHue
110 BPEMEHH; CTPYKTYPY BIIOKEHUIT; 2) CTPYKTYpY BIOXKEHHH; 3) 001l 00beM BIIOKECHUI B IPOEKT, UCTOYHUKU
U paclpe/ielieHUe 110 BPEMEHH; CTPYKTYPY BIOXKECHUIT; CPOKU OKYIIaeMOCTH U TI0Ka3aTeNId NPUOBIIIBHOCTH IIPOEKTa;
4) xamr-gio.

8. Bpems oT Hauana MHBECTHIIMH 10 TOTO MOMEHTA, KaK BCE BIO)KEHHS TIOKPBIBAIOTCS T0XO0AMH, TIOJTyYCHHBIMH B
pe3yabTaTe OCYIIECTBICHHUS IPOEKTa: 1) CPOK MHBECTHPOBAHUS MPOEKTA; 2) CPOK peasM3aIliy IIPOEKTa; 3) CPOK
(hopMupoBaHHs IPOEKTa; 4) CPOK OKYITAEMOCTH IIPOEKTA.

9. Pasmen '"Ilepcoman" ompenemnser: 1) MOTpPeOHOCTH B COTPYOHHKAX, UX OOSI3aHHOCTH, IOTHOMOYHUS U
OTBETCTBEHHOCTH, ()OPMY U pa3Mep OIUIATHI TPYIa, a TakkKe cIocoObl 0(hOpMIIEHHS OTHOLICHHUH; 2) MOTPeOHOCTh
B ChIpbe, 000PYIOBaHUU M KBATM(PHUIMPOBAHHBIX KaJpax; 3) yNpaBlIeHYECKUI COCTaB OpraHU3aIHy.

10. bu3Hec-n1aH, Lenb COCTaBIECHHS KOTOPOTO - IPEJEeIbHO YETKO OMUCATh PE3yJIbTAaThl peannu3alliil KOHKPETHOTO
YaCTHOTO NPOEKTa (pEeIIeHne O LEeNecO0OPa3HOCTH €ro BBIMOIHEHUs] MOXKET BBITEKaTh U3 COCTABICHHOIO paHee
CTpaTernuecKoro OM3Hec-1uIaHa): 1) mpeaBapuTeNbHbIN; 2) MPOEKTHEIM; 3) MoJaepHU3auy; 4) MHHOBAIIMOHHBIH.
11. busHec-1u1aH, KOTOpPBIH OOBIYHO ONHMpPAeTCs Ha CKM3HBIH BapHaHT TEXHHYECKOW pean3aliiy MpoeKTa (B ero
OCHOBY 3aKJIaJIbIBAIOTCS JIMIIb OOLIME TEXHUYECKHE H SKOHOMHYECKUE XapaKTEPUCTUKH HOBOTO 00OpYIOBaHHMS,
TEXHOJIOTHH, CHIpbS W MAaTepHaliOB, BBIMYCKaeMOW MPOAYKUUH): 1) TPOEKTHBIH; 2) MoaepHH3anuu; 3)
TpeIBapUTEIHHBIN; 4) MHHOBAIIMOHHBIH.

12. T'opu30HT MmIaHUPOBAHUSA - 3TO: 1) CPOK cocTaBlieHHs On3Hec-TIaHa; 2) 00JacTh MPUMEHEHNs OM3HEC-TIIaHa;
3) BpeMms1, 3aTpadeHHOE Ha IUIAHUPOBAHHUE; 4) CPOK, Ha KOTOPHII OCYIIECTBIISETCS IIPOTHO3.

13. ®axTOpHI, BIMAIOIINE HA TOPU3OHT IUIAHUPOBAaHWS: 1) Tun OM3HEC-IUIaHA, CPOK pealu3aliy OM3HeC-HICH,
HEOOXOAUMBI 00bEM WHBECTHIMI, CpPOK BO3BpaTa MHBECTUIMH, JOCTOBEPHOCTh MCXOIHBIX JIAHHBIX,
creruduiyeckue 0COOEHHOCTH MPOEKTa, UCXOJHbIC JaHHbIE JUIS COCTAaBICHUS IPOrHO3a; 2) THI OW3HEc-IUIaHa,
CPOK peanu3aiuy OU3HEeC-IJIaHa; 3) JOCTOBEPHOCTh UCXOIHBIX JAHHBIX, CIICIU(PUUCCKUE OCOOCHHOCTH MPOCKTA,
HCXOJIHBIE TaHHBIE JUI COCTaBJIEHHUS IPOTHO3A.

14. bu3Hec-1J1aH, OCHOBaHHBIM Ha IJTAHUPOBAHUM HOBOBBEAEHUS: 1) MpenBapUTENbHBIN; 2) HHHOBAIIMOHHBIM; 3)
MOJIEpHU3AINH; 4) CTpaTerHuecKuil.

15. busHec-maH, KOTOpPBIH pa3pabaThIBacTCs B Cllydae BCTPAMBAHMS HOBBIX DJIEMEHTOB B YK€ CYIIECTBYIOIIUH
TEXHOJIOTMYECKHH TIpollecC M, COOTBETCTBCHHO, IIPH COCTAaBICHWH KOTOPOTO HENb3sl IpeHeOperarsh
CYIIECTBYIOIIMMH 3KOHOMHKO-TEXHOJOTHYECKUMH CBSI3SIMH: 1) TIPOEKTHBIM; 2) TpeaBapUTENbHbIH; 3)
MOJICPHU3AINN; 4) NHHOBAI[OHHBIH.

16. Yacts Ou3Hec-u1aHa, KoTopas 3aanMaet 10 40% ero o0beMa U sBIsieTcss Hanboliee BaXHOH. B Helt He TOIbKO
ONMCHIBACTCS KOMMEpYECKasi COCTOSITENIFHOCTh MPOEKTa, HO OOOCHOBBIBAIOTCS BCE LUQPHI, KOTOpPHIC
BIIOCJIE/ICTBHU JIOJDKHBI OBITH MCIOJIB30BaHbl B (DMHAHCOBBIX PacdeTax B KauecTBE MEPBHYHBIX MM MCXOJHBIX
JAHHBIX: 1) aHaNUTHUYECKas 4acTh; 2) pe3toMe; 3) MPOrHO3HAas YacTh; 4) MPOEKTHAs YacTh.

17. buzHec-maH, KOTOPHIH He TpeOyeT mpopabOTKH 10 TOHKOCTEH BCeX AeTalieil M OOBIYHO BBITMOJHIETCS IS
OTIpeNieNIeHUs] HalpaBJICHUH DPa3BUTHSA KOpHOpanui, OAHKOBCKHX YUPEXKICHHH, 3KOHOMHYECKHX PETHOHOB M
Tepputopuii: 1) ctpaterndyeckuit; 2) MpoOeKTHHIN; 3) MpeIBapuTEeNIbHBIN; 4) MOJEpHU3ALINH.

18. busHec-manel, KOTOpbIe (POPMHUPYIOTCS HA Pa3HBIX CTAAMAX NPOPaOOTKH MPOEKTa, MoApasaeistorcs: 1) Ha
CTpaTernuecKui U MPOSKTHBIN; 2) Ha peIBapUTEIbHBINA 1 OKOHYATENbHBIH; 3) HAa OM3HEC-TUIaH MOJICPHHU3AINN 1
WHHOBAITMOHHBIH.

19. bBusHec-miaH, KOTOPBHIH BBINOJHACTCS HAa OCHOBE CTPOTO OIPEAEIEHHOTO TEXHHYECKOTO IPOEKTa,
3aKJTIOYECHHBIX KOHTPAKTOB (WJIM IPOTOKOJIOB O HAMEPEHUSX, B KOTOPHIX OTOBOPEHBI IIEHBI W JPYTHE BAXKHBIC
YCIIOBUSI MICTIONTHEHHSI OYAyIIMX KOHTPAKTOB) HA IOCTaBKY OOOpYIOBaHMS, CHIPBS, MAaTEPHAIOB M peaU3annio
TOTOBOM MPOAYKIMH: 1) MOJIEpHU3AINHY; 2) CTpATErHUECKH; 3) OKOHYATENbHBIN; 4) HHHOBALIMOHHBIH.

20. Yactp OwusHec-miana, kotopas 3aHumaeT 10 40% ero o0beMa U SIBISETCS OCOOCHHO BaKHOM ISt
CTpaTeTHUeCKuX M OW3HEC-TUIAHOB MOJepHHU3aluu. B Heil BCECTOpPOHHE OMHUCHIBAeTCA TEKYyIlee COCTOSHHE
NPEANPUSATHS ¥ BO3SMOXKHOCTH €T0 yJIYUIISHUs WK YXyALIeHHs B OyymieM: 1) mporHo3Has 4acTh; 2) pesiome; 3)
MPOEKTHAs 9acTh; 4) aHaJTIUTHYECKask 9acTb

Kox 1 HanmeHOBaHNE KOMIETEHIIUU O06pazoBartesbHBIA pe3yIbTaT
OIIK-4.2: Ha ocHoBe aHanusa  Pe3yibTaTOB | OOyYaromuiics 3HAET: TpeOoBaHUS,
MPOONEMHBIX ~ CHTYallii  OpraHM3alMi  Npejularact MpenbsABIseMble K pa3paboTke OW3HEC-TUIaHOB,
9KOHOMMYECKHU u (prHaHCOBO-000CHOBAHHBIE | cHOBEI 3KOHOMMHYECKH u (uHaHCOBO-

OpraHru3aliMOHHO-YIIPABJICHYCCKUC PCIICHUA 060CHOBAHHBIX OpPTaHHM3AIHOHHO-

YIPABJICHUECKUX PEILICHUI

IIpumepwi 6onpocog
21. TloHsiTHe ynpaBlieHYECKOTO PEIICHHS.
22. Knaccudukaiys ynpaBieHUECKHX PELICHUH.
23. Tlpouecc 1 MeTO bl NPUHSATHSI YIIPABICHUYECKHX PEIICHHUI.




24. VYnpapieHYeCKOe peleHne MOXET ObITh HAIPaBJICHO HA: - N3MEHEHHE LIEJIN; - U3BMEHEHHE CUTYalllH; - Ha
U3MEHEHUE LI€TH, U HA U3MEHEHUE CUTYaIUH.

25. YmpaBieHYecKoe pelleHHe MOKHO paccMaTpHBaTh: - KaK MPOILECC; - KaK MPOIEcC U Kak SIBICHUE; KakK
SIBJICHUE.

26. YmpapieHYeCKOe pElICHUE BIUSIET HAa SKOHOMHYECKHE, OpraHM3alMOHHbIEe, COLUaIbHbIE, IPABOBLIE U
TEXHOJIOTHUECKUE UHTEPEChl KOMIIAaHUU. XapaKTePUCTHKA YIIPABICHUECKOTO PEIICHHs, COCTOSIIAsl B TOM,
9TO JUIi pa3pabOTKM ¥ peanu3alid yNpPaBICHYECKOTO pEIICHHWS KOMIIAaHUS JODKHA HMETh
COOTBETCTBYIOIINE BO3MOXKHOCTH, B TOM UHCIJIE: HEOOXOIUMBIH IEPCOHAT; MHCTPYKIIMH M HOJIOKCHHU,
peryIaMEeHTHPYIOIIHE TOJTHOMOYNS, IPaBa, 00SI3aHHOCTH U OTBETCTBEHHOCTH paOOTHHUKOB; BCE TPEOyeMble
pecypchl, B TOM 4uciie HHQOPMALNOHHBIE; TEXHIKOB U TEXHOJIOTHH; CUCTEMY KOHTPOJISI; BO3MOKHOCTH
MIOCTOSITHHOW KOOpPJWHAIMU pPabOThl, OTPaKaeT: - SKOHOMHYECKYIO CYIIHOCTH; - OPTaHH3ALOHHYIO
CYIIHOCTB; - COLMAIBHYIO CYITHOCTD; - TEXHOJIOTUIECKYIO CYIIIHOCTb.

27. YnpaBieHYECKOe pELICHUE BIUSIET HAa SKOHOMHYECKHE, OpraHH3alMOHHbIe, COLUaIbHbIE, IPABOBLIE U
TEXHOJIOTHUECKUE UHTEPEChl KOMIIAaHUH. XapaKTepUCTUKA YIIPaBIEHUYECKOr0 PEeLICHNs, 3aKII0Ual0IIascs
B BO3MOXHOCTH OCYILECTBJIATh 3aJaHHOE MEpONpPHITHE B IPABOBOM aclekTe, T.€. MPHU CTPOTrOM
co0JtoieHnn 3aKoHOIaTeNbcTBa PD, MexkTyHapOIHBIX 0053aTEIbCTB, YCTABHBIX M IPYTUX JTIOKYMEHTOB
caMOl KOMIIaHUH, OTpa)kaeT: - HKOHOMMYECKYIO CYIIHOCTb, - OPraHU3allMOHHYIO CYIIHOCTb; -
COLIMAJIBHYIO CYITHOCTb; - TEXHOJIOTMYECKYIO CYIIHOCTD; - IPABOBYIO CYIIHOCTb.

2.2 TunoBble 3a]aHUS 1JIA OLIEHKH HABBIKOBOI'0 00Pa30BaTeILHOIO pe3yjbTaTa

[TpoBepsiembIii 00pa30BaTEIIBHBIN PE3yIbTAT:

Kon u HaumeHnoBanue OO0pa3oBaTeNnbHBIN Pe3ynbTaT
KOMIICTCHIIN
OIIK-1.1: Cobupaer U | O0ydJaromuicss yMeer: CoOupaTh ¥ aHaNM3UPOBATh IaHHBIC,
aHAJIM3UPYCT NaHHbIe, | HeoOXOMUMBIE  JUIA  pacuera  IOKasaTelied  OW3Hec-IUIaHa,
HeoOXoMMBIE IS PAacueTd | yoronp30BaTh TEOpETUYECKUE 3HaHWA B o0mactu  Ou3Hec-
SKOHOMIHCCKUX M COMMANBHO™ | npapypoBanns,  Ha OCHOBE aHANM3a PE3yJIbTaTOB MPOOIEMHBIX
9KOHOMUYCCKHUX IMOKa3aTeJICu, pnu o
CUTyallud OpraHru3alyvu.
PpCHICHUM MPUKIAaJHBIX 3aJ1a4

Ipumepol 3a0anuti

1. IIpuBennTe MpUMeEpHl NPEANPHUATHH, (YHKIMOHHPYIOIIMX B BalleM TOpOJE 10 CJIEAYIONIMM HalpaBlICHUSM
JIeITeNIbHOCTH: 1) NMPOM3BOACTBEHHOE; 2) KOMMepueckoe; 3) ¢uHaHCOBOE; 4) MOCpenHHYECKOe; 5) CTpaxoBas
JIeSITeTIbHOCTb.

2. Orpa3uTe OCHOBHBIE XapAaKTEPUCTUKHU IEPEUMCICHHBIX BUJIOB MPEANPUHUMATEIbCKOH AEATEIHHOCTH II0
crenyronuM HanpasieHusiM: OcHOBHbIE (YHKIMM mpeanpuHuMatesns; OcoOEHHOCTh MPOM3BOJMMOTO TOBapa
(ycmyrn); OcHOBHOE ToJie IEATEIBHOCTH; B 4eM CII0KHOCTh OopraHu3auy OM3Heca M aHalIHu3a MOTEHIMAJIbHBIX
BO3MOXHOCTEH.

3. Kak Bsl mymaere, B Kakoi CTEeIIeHH IIeIb MPEAITPUHIMATENS 3aKII0YaeTcs B MaKCUMHU3ay npuosum? Beerna
JM OH JIOJDKEH CTPEMHUTHCS K MaKCHMHU3ALMU NPHUOBUIH, a HE, HalpUMep, K yIYUIICHHUIO COUMAIbHBIX YCIOBHUH,
CIIOHCHPOBAHUIO UCKYCCTBA MJIM NOJIUTHYECKUX KamnaHuit? [IpuBeaure npumepsl.

4. 3anonuute PE3IOME HWHUIIMATOPA BU3HEC-IIJIAHA mno cremyromum BompocaM: KonndaecTBo
pa3paboOTINKOB: gen. @.M.0.: Konraktueiii tenedon: Axpec: E-mail: Cemenus o6 oOpa3zoBaHHU:
HaumenoBanune yueOHoro 3aBenenus ['on okonvyanus CrieransHOCTD 10 oOpazoBanuto OmbIT padoTs! [lepnon

HaumenoBanne Opranuzanuu 3aHumaemasl JODKHOCTh KOMMETEHIMH MO BBIOPAHHOMY BHIY AEATEIHHOCTH
HaunmvenoBanne xomnereHuuu. Muccus — 3HaYeHHE Ballero OM3Heca Ui o0IecTBa
Bunenme — nepcrieKTUBEI A€ TETBHOCTH
5. Cnenaiite onrcanue OU3HEC-TIJIaHA 10 CleAyomel Gpopme:
[lonHoe HauMeHOBaHUE:

CyTb npoekTa:
Cragusg TOTOBHOCTH IO MEpPONPHUATHAM: TpopaboTaHa Om3Hec-mies, pa3paboTaH OHW3HEC-TUIAaH IIPOEKTa,
3aKJIFOYECHBI KOHTPAKTHI (JOTOBOP O HAMEPEHHSX) C MOCTABIIMKaMK 000pY/IOBaHUS, 3aKIIIOYEH JOTOBOP (IOTOBOD
0 HaMepeHMsX) apeHbl (cyOapeH/bl) MOMEIIEHUS, UIMEEeTCsl B HAIWYMU 4YacTh HEOOXOIMMOro 00O0pYHOBaHUS
MPOBEIEHB PEMOHTHBIE pabOTHI B IIOMEIIEHUH, IPON3BE/IeHa HalaKa 000py J0BaHUs ITPOHU3BEIEH 11o100p / Habop
nepcoHana. Takxe He0OXOIMMO OTMETHUTh ASHCTBHSL, KOTOPBIE YK€ OBIIH MPOM3BEACHBI IS PEATN3aIliH [IPOCKTA.
6. Paccuuraiite ocHOBHble (DPMHAHCOBBIE NOKa3arend mpoekra: OOIas CTOMMOCTH INPOEKTa, COOCTBEHHBIC
Cpe/CTBa, 3aeMHbIE CpeJICTBA (KPEANTHI), TocyIapcTBeHHbIe cyOcuauu (rpant MOP), rocynapcTBeHHbIe CyOcuanu
(I'C3H), cy6Benmms (I'C3H), npoune ucTouHNKN (UHAHCHPOBAHMSA, YMCTas NMPUOBLIH (3@ MEPBEIA TOJ MPOEKTa),




CyMMapHBIA JCHEXHBIH MOTOK (3a MEpBBIM r'oJ] MPOEKTa), PeHTA0eIbHOCTh MpoAax %, MepHol OKyHaeMOCTH
OO0IIMX BIIOKECHUH.

7. BriOepute npeanodTHTENBHYO GOPMY HAJIOTOOOI0KEHHS IPOEKTa: YTIPOIIEHHAS CHCTEMA HAJIOT000I0KEHHS
(YCH), Enunprii Hanor Ha BMeHeHHBIH aoxon (EHBJ), Eawnbiii cempckoxossiictBeHHbI Hayor (ECXH),
YrpoueHHas cuctemMa Hajloroo6oxenus Ha ocHoBe nateHnTa (Y CH Ha ocHOBaHMM naTeHTa)

8. Paspaboraiire paznen «OIITMCAHUE ITPOJYKIWU (YCIIYTU)» no cneayromeii popme:

3.1. HammeHoBaHME MPOAYKIWH (YCIYTH):
3.2. Kpatkoe onmicanue 1 OCHOBHBIE XapaKTePUCTUKU:
9. IloneITaiTech paccuuTars cieayromue pasaeisl [IINTAHA MAPKETUHT A:

SWOT - ananu3 (axTopoB, BIMSIONMX HA JOCTIDKEHHE LEJIeH IporpaMmbl M oOOlLlas OLEHKa HpPOEKTa:
BHYTPEHHUE ®AKTOPHI u BHEHIHUE ®AKTOPHI - Cunbr (strengths) BosmoxkHocTu (opportunities)
Cnaboctu (weaknesses) Yrpo3sl (threats)

IMotpeOuTenu (1ienesas rpymma):
Hdonst peiHKka = (00beM BBIYCKa NPOXYKLIUM/ KoiudecTBO morpedureneit) *100% =
Konkypentsl: HanmenoBanue XapakrepucTuka BrIBoabI CHIIBHBIX CTOPOH C1a0bIX CTOPOH
[Inar pexmamubix Meponpustuii: Haumenosanwne, [lepsrrit rox (mo kBapranam), py0.: 1. Ilpecca 2. IleuaTHas
npoxaykust 3. Caiit komnannu 4. banaep 5. Pexnama B uHTEepHETE *HamMEHOBaHHE HEOOXOIMMBIX PEKJIAMHBIX
MEPOIIPUATHI B 3aBUCHMOCTH OT CIIEIU(HKH IPOEKTa

Henoobpazosanue: [Ipoaykr (ycmyra) [Inmanupyemas niena Cpennsist neHa (py0.) Auanazon ner Mun. Maxkc.
[Ian cOpITa: a) 00BeM COBITA 3a IEPBBIN TOJ ¢ pa30MBKOH 1O KBapTanaM 0) CTparerus 1 KaHaJbl cOBITa

10. PazpaboraiiTe mmaH mpow3BojacTBa: a). ['paduk MOATOTOBUTEIHHOTO (MHBECTHIIMOHHOTO) «0» mepuona
npoekTa 0). [Tpou3BoACTBEHHBIC TUTONIAIU 1 O(UCHBIC MoMeteHus: 1. ApeHnHast iata 2. PeMoHTHBIC paboTh 3.
KoMMyHaIbHbIE TUIATEXKH.

11. PaccuuraiiTe KamuTanbHBIE BIOXKEHHUs (Ha oOopynoBanme): HamMeHoBaHuWe, xapakTtepuctuka llena, pyoO.
Komuectro (en.) Utorosas umeetcst TpeOyeTcst CTOUMOCTS, py0. Beero:

CraThy KanuTaNbHBIX BiIokeHuit: 1. [IpuoOperenue obopynoBanus 2. [IpuodpeTeHre TpaHCIOPTHBIX CPEACTB 3.
[TpoBeneHue CTPOUTEIBHBIX, PEMOHTHBIX, MOHTXHBIX padoT 4. Tenedonuas nuuus / aTepHeT

12. Paccuwmraiite 3aTparsl npeanpusTus: IIpsmble 3aTpaTsl - ChIpbe W MaTepHaibl 1 HaknagHele (KOCBEHHBIC)
3arpaThl — 1. IpON3BOJCTBEHHBIE 3aTpaThl. OOyUueHne MPONU3BOJICTBEHHOTO IIEPCOHANA, TpaHCHOPTHBIE PacX OBl
JUISL TIPOM3BOACTBA, ApEH/a NMPOM3BOACTBEHHBIX IUIomaaeH, KoMMyHanbHbIE IIIATEXU MO NMPOU3BOACTBEHHBIM
MOMEIICHUSIM. 2. AIMHMHUCTPAaTHBHBIC 3aTpaTrhl: 3/I aJIMHHHCTPAaTHBHOIO IepcoHana, ApeHAa O(UCHBIX
nomenieHnii, KoMMyHanbHbIE TUIaTeXH 1O OGHCHBIM ToMerieHusaM, CBsi3b U KOMMYHHKanuu, KaHnmemspckne
TOBapel, Yciyru Oyxraatepud, VYciayru OaHka, YCIyrd IpOYHMX CTOPOHHHX opraHuzanuii, Ilpouue
aIMUHUCTPATUBHBIC PACXO/IbI.

OIIK-4.2: Ha ocHoBe aHanmu3a pe3ynbTaToB | OOyyaromuiics  ymeer: UCIIOJIb30BATh

POOJIEMHBIX CUTyaluin OpraHu3alUM | TEOPETUUYECKUE 3HAHUSA B o0OnacTu OusHec-

npeiaraeT 3KOHOMUYECKHM M (DMHAHCOBO- | MJIAHUPOBAHMS,  HCIOJIb30BaTh  METOJBI

000CHOBaHHBIE OpPraHM3alOHHO- | IPUHATHS SKOHOMHYECKM U (UHAHCOBO-

yIpaBlIe€HYECKHUE PEIICHUS 000CHOBAHHBIX OpraHU3aIMOHHO-
YIPaBJICHUYECKUX PEIICHUN

Ipumepwt 3a0anuti

13. PaccMmoTpure HEKOTOpyIO HpoOJieMy NpPUHATHS pelieHnd. ONUIIMTE METOJA INPOBEICHHS IKCIEePTU3bI
peuienust. OnucaHue JODKHO COJEp)KaTb: METOA (OPMHUPOBaHMS TPYIIIbI YIpaBlIeHUs, MeTO] (HOPMHUPOBAHUS
TPYMIIBl SKCIEPTOB, METOJA IMPOBEACHUS AaHKETUPOBAHMS TPYIIBI 3KCIIEPTOB, METOJ OOpaOOTKH aHKET, METO.
COTJIACOBAHUSI HKCIIEPTHBIX CY)KICHHUH, METO/ BHIPAOOTKH OKOHYATEIBHOTO PEIICHUSI.

14. PaccmoTtpuTe HEKOTOPYIO MpodieMy NpuHATHA pemeHuil. [Ipumennte Mmetox «I1sTn mouemy» JUIs BBISIBICHUS
MPUYUH TPOOIIEMBI.

15. TIpumeHnTe MeTO/| aHaNIN3a HepapXHH Ul OLIEHKH KOHKYPEHTOCIIOCOOHOCTH OpraHW3aliu Wi TOBapa.

16. MHBecTop IUIaHUPYET BIIOXKHTH CPEACTBAa B MPOMBINUICHHBIE npeanpusitus A u b. Hagexnocts mepsoro
OlLleHMBaeTcsl dkcnepramu Ha ypoBHe 90 %, a Broporo — 80 %. UeMy paBHa BepOSTHOCTH TOTO, YTO: a) 00a
NPEANPHUATHS B TEUCHHUE TO/1a He CTAaHyT OaHKPOTaMHU? 0) HACTYIHT XOTs ObI 01HO GaHKPOTCTBO?

17. Jlns ommaTel mocTaBKH obopynoBanus Ha 20 THIC. y. €. IPeINpUATHEM CAeTaHa 3asiBKa Ha KPEIWUT B TpeX
OaHKax: B epBOM — Ha 12 TEIC. y. €., BO BTOPOM — Ha § THIC. y. €., B TpeTbeM — Ha 10 Teic. a. €. BepostHOCTH
MOJTyYEHHUsT KPEeIUTa B KaXKI0M U3 0aHKOB cooTBeTcTBeHHO paBHa 0,5; 0,7 u 0,5. KakoBa BEpOsSTHOCTH TOTO, UTO
MOJYYEHHOW CYMMBI OYAET JOCTaTOYHO IS OTIATHI KOHTpaKTa?

[TpoBepsiemblii 00pa3oBaTeNbHBINA PE3yIbTaT:

Kon n HanMeHOBaHME KOMIIETEHLIUN OO0pazoBarenbHBIN pe3yabTaT




OIIK-1.1: CoOupaer u anamusupyer | OOydaroumiics BlajaeeT: HaBbIKAaMH  aHaJIM3a
JaHHbIe, HEOOXOJMMBIC I pacueTa | JaHHBIX, HEOOXOIUMBIX JUI pacdeTa SKOHOMHYECKUX
DKOHOMHYECKUX | COLMAIIBHO- | U COLMAIIEHO-9KOHOMHYECKUX HOKa3aTenei,
HPKOHOMHYECKUX TIOKa3zaTeliel, NpHU | HaBBIKAMU pa3pabOTKH OM3HEC-TIIIaHOB

pELICHUH PUKIIAJIHBIX 3a/1a4

Ipumepol 3a0anuti

18. Ilpoananu3upyiite HHOOPMAIIHIO M JaliTe OTBETH HA MOCTAaBJICHHBIE BOMPOCHL. [IpennpruHIMaTeNnb, BEIPYyIUB
JICHE)KHBIC CPECTBA OT MPOAAXKH (PUTHEC-IIEHTPA, PEIINIT OTKPBITH CAOH KpacoThl. OH TIATEIBHO U3YUIHII CIIPOC
Ha yCIIyTH, IPOaHaJIN3UPOBaJ IIPOILIbIE OMIHOKH, CHOPMUPOBAI KOMILIEKC MPEAOCTABISEMBIX YCIyT, YCTAHOBUII
LEHbl HW)KE DPBIHOYHBIX, CO3Jall SIPKYI0 BBIBECKY C COOCTBEHHBIM MMEHEM, pa3MeCTHJ pPeKiIaMy, HaHsI
npodeccrnoHanbHBIX MacTepoB. [IoMIMO JTHYHBIX KIHMEHTOB MAaCTEPOB CaJOH NMPAKTUYECKH HUKTO HE MOCEHIAl.
Yepe3 HEKOTOpOE BpeMsi MacTepa CTald MOKWAATh pabouue MecTa, M Yepe3 Moiroaa OM3HEC CHOBA IPOTOpPEI.
ITouemy?

19. Hcmoms3ys cienyronryto HHPOPMAINIo, pacCCUUTalTe CTOMMOCTB KpeauTa 1 pa3Mep J1oxoaa OaHKa:
buzHec-mnmaH Ui modydeHHs KpeauTa B OaHKE JOJDKEH OBITh COCTaBJICH TaK, YTOOBI KPEIUTHAsl OpraHn3alys
BHUJIENIA TIEPCIIEKTUBY PA3BUTHSI U CPOKU OKYTIAEMOCTH ITPOEKTA, a TAKXKE TO, KaKMM 00pa3oM (upma rapantupyer
BO3BpAT 3a€MHBIX CPEACTB. B HEM oTpaxaloT Bce MepBOHAYAIBHBIC U TEKYIUE 3aTPAThl MPOEKTa, MEPOIIPHATHS,
KOTOpbIE IUIAaHUPYET PeaTM30BhIBAaTh OPraHU3alMs IS JOCTHXKEHUS ITOCTaBIeHHOM 1enu. Buapl nporenTos. Ilo
croco0y HAauMCIIEHUS pas3lu4aoT MPOCTble, CIOXKHBIE M CMEIIAHHBIE MPOLEHTHL. IIpocThie MpPOIEHTHI.
IIpuMensroTcs NpH HAYHCICHUM JOXOAa IO KPaTKOCPOYHBIM KpenuTaM. DopMmyna HAuUCIEHHUS MPOCTHIX
nporeHTos: FV = PV (1 + r x n), rne FV - cymma noramtenus (HapaiieHHas cymma); PV - cymma kpeaura; r -
rofioBasi MPOIIEHTHAs CTaBKa; N - CPOK IpeAOoCTaBleHUsA KpeauTa. CloxHBIE MPOIEHTHL. [IpuMeHstoTcs s
HAuYUCJIEHHUs TOXOJa M0 KPeAUTaM, CPOK IOTalleHUsI KOTOPBIX: 1) MpeBBIIaeT rof; 2) coCTaBIAeT LeJoe YUCIIO
ner; 3) TMO3BOJIACT YYMTHIBATh KANUTAIM3AIMIO paHEe HAYMCICHHBIX IIPOLIEHTOB (YTO HEBO3MOXHO IIPH
TMPUMEHEHUN (OPMYITBI IIPOCTHIX MPOIEHTOB). 9 DopMyia HAUHCIICHHUS CIIOKHBIX MPOIeHToB: FV =PV (1 + r)n,
rre FV - cymma noramenns (HapameHHas cymma); PV - cymMma kpeanTa; r - To10Basi IpOILEHTHAsS CTaBKa; N - YUCIIO
€IMHUYHBIX IEPHOAOB BPEMEHHM OT JaThl NPEJOCTABICHUS KpenuTa 10 AaThl ero morameHus. CMenraHHbIe
MpOLEHTHL. KpeanTsl MOTyT IPEeqOCTaBIATECS Ha CPOK, MPEBBIMIAIOIINI IO, HO HE COCTABJIAIOIINI LE0ro Yucia
ner (HampuMep, 2 rona u 6 Mecses). B atom cirydae: 1) cpok nmpenocTaBiIeHUst KpeaUTa ASINTCS Ha ABE YaCTU: ®
I[eJI0€ YHCJIO JIET; ® OCTATOK, COCTABIAIOIIMI CPOK MEHee Trofa; 2) Uil HadlCICHUs J0X0Ja NPHUMCHSIOTCS
CMeIIaHHbIe TIPOIeHTH. DopMyta HauuCIeHU cMemmaHHbIX nporeHToB: FV =PV (1 + r)n x (1 +r x k), roe FV -
CyMMa IoramieHus (HapamieHHas cymma); PV - cymMma BBIJaHHOTO KpeIuTa; I - rofjoBas MPOIEHTHAs CTaBKa; N -
[eJI0e YHCIIO0 JIeT; k - npo6Has yacTts roga. IlponenTHsie ctaBku. [1o BuaaM pazmuuaroT JBE OCHOBHBIE TPYIIIIBI
MPOLIEHTHBIX CTaBOK: (puKCHpoBaHHBIC U IUIaBatoiue. [loa GpuKCHpOBaHHOW MPOLEHTHOI CTaBKOIl MOHUMAaETCs
CTaBKa, HE M3MEHSIOIIAACA B TEUCHHE CPOKa ACWUCTBHUS KpeAWTHOro jporoBopa. Ilon miaBaromieil mpoIieHTHON
CTaBKOM IOHUMAETCs CTaBKa, 3HAUECHHUE KOTOPOM MEHSAETCs B TEUEHHUE CPOKa AeicTBus Jorosopa. M3meHeHue
MPOIICHTHOM cTaBKU. VI3MeHeHHe cTaBKU: 1) MOKET OBITh 3apaHee ONpeIeNeHO YCIOBUIMHI KPEIUTHOTO JOT0BOPA;
2) MO’KET ONpENeNATHCS 3HAUEHHEM U N3MEHEHHSIMHU CPEAHEPBIHOYHOTO TporieHTa. PopMyiia HauMCIeHUs 10X01a
C NPUMEHEHHEM IUIaBaloIIel MPOIEHTHOH CTaBKH, M3MEHEHHE KOTOPOH OINPEAETeHO YCIOBHSAMH KPEIUTHOTO
nmoroBopa: FV =PV (1 +rl) nx1 X (1 +12) nx2 x ... x (1 + ) nxk , rme FV - cymma noramenus (HapamnieHHas
cymMma); PV - cymma Beimansoro kpenuta; 10 rl, r2, ..., Tk - 3HAYCHHS IPOLICHTHOM CTaBKH MO MEPE €€ N3MEHEHHUS;
nx1, nx2, .., nxk - mepwombl NeHCTBUS COOTBETCTBYIONIMX 3HAYCHHWH MPOICHTHOW CTaBKH. KoimdecTBo
Ha4yMCIEHUH B o (BHYTPUIOJOBbIE HaYKMCIeHNs). UeM dallie HauMCIIIIOTCS IPOLEHTHI 110 BBIAAHHBIM KpEeIuTaMm,
TeM OOJBIIHUKA JOXOJ TIOMy4YaroT OaHKHM, TaK KaK MOJydYeHHBbIe MPOIEHTHl MPEICTABISIIOT COOOW CpelncTBa s
JanpHeimero pasmenieHus. ©opMyiia HaYMCICHNUS BHYTPUTOJOBBIX MPH CPOKE KPEIUTa, COCTABIIAIONIEM IIEJI0e
gucio jget: FV =PV (1 + t/m)nxm , roe FV - cymma noramienus (HapaiieHHas cymma); PV - cymma BbIIaHHOTO
KpenuTa; I - TOI0Bast POIICHTHAs CTaBKa; M - KOJIMYECTBO HAUNCIICHUH B TO/ (BHYTPUTOIOBBIX HAUHUCIIEHHUIT); 1/m
- TO/IOBasl TIPOLIEHTHASA CTaBKa, NIPHUBEJCHHAS K BHYTPUTOJOBOH BBIIUIATE; N - LIEJI0€ YMCIIO JIET; nXm - obmiee
KOJINYECTBO HAYHCIICHUN 32 BECh CPOK KpeauTa. PopMyria HadHCICHNUS BHYTPUTOMOBBIX IIPU CPOKE KpEIuTa, He
cocraBirtromieM neioe yucio Jiet: FV =PV (1 + r/m)nxm X (1 + r/m x k), rne FV - cymma noranienus (HapamnieHHas
cymma); PV - cymMMma BBIJAHHOTO KpeJuTa; I' - TO/I0Basl MPOLEHTHAs CTaBKa; M - KOJIMYECTBO HAUYUCICHUH B Tof
(BHYTPHIOIOBBIX HayMCIIEHUI); I/M - TO10Bask NPOLICHTHAsK CTaBKa, IPUBEJCHHAas K BHyTPUTOIOBOH BHIIJIATE; N -
1eJI0€ YHCIIO JIET; NXm - 00Iiee KOJIMYECTBO HAYMCIICHUH 3a BECh CPOK KpeanTa; k - npoOHast yacTs roja.

20. Ommpasice Ha OCHOBHBIE HampaBieHHUs paboT Mo (GUHAHCOBOMY 0370POBJIECHHUIO NPEAIIPUSATHS, OTNPEIEIUTE,
Kakhue W3 IPEJACTABICHHBIX HIDKE HWCTOYHHKOB (DMHAHCOBOTO O3JIOPOBICHHUS TPEINPUATHS  SBISIOTCS
IIPUOPUTETHBIMU: ® AKTUBHBIA MapkeTuHr ® Komanna e duHaHCcOBas MOJIMTUKA © BHYTpeHHUI SKOHOMUUYECKUH
MexaHn3M e MHrerpauust ¢ 3apyOeXHbIMH mapTHepamu e PopMupOBaHHE NpPEANPUHUMATENBCKONW Cpelbl e
MHBecTHIMOHHBIN MapkeTHHT ® BHyTpudupmennas KynpTypa e MH(DOpManMoHHBIE CeTH M KOMMYHHKALlUH ®
AccopTUMeHTHas onuTHKa @ MiMymiecTBeHHas IoNUTHKa ® BHemHsAs nenoBas ceTh ® MexaHu3M caMOpa3BUTUS @
MuHoBanuoHHas nonutruka e OpraHu3allMOHHAs CTPYKTypa ynpasieHus e Cucrtema ynpasieHus e CtpaTterus e
Texunueckast monmtrka ® KanpoBas nmoiuTHKa M ynpasiieHne nepcoHanoM e Ilporpamma pedopMupoBaHusl U




HBooNooR~wbE

o310poBiieHus1 ¢ KomMepueckne cBsizu ¢ 6ankamu u kpexutopamu OObscHuTe Todemy. Omnpenenure, B 4eM
3aKIFOYaCTCSl B3aMMOCBA3b M B3aMMO3aBUCHMOCTh IIPEUIOKCHHBIX HCTOYHHKOB. Kakwe eme HCTOYHUKH
(mHAHCOBOTO OJIArOMoOMy4Hsi, KOTOpbIE MOXXHO OBUIO OBl BKIIOYMTH B IIaH (PMHAHCOBOTO O3IOPOBIICHHMS
NPEANPUSITHS, BB MOXKETE ITPUBECTH?

21. Ipoananusupyiite MHGOPMALMIO U JlaiiTe OTBETHl Ha IOCTaBJIEHHBIE BONpockl. [IpennpuHumarens mocie
BBICTaBKH O(UCHOU TexHHKH B KnTae penrnn umMmopTupoBarh He npezcraBieHHsle B Poccun Toproseie Mapkw,
OTKpBIB (pUpMeHHBIH Mara3uH. Ce0ecTOMMOCTh OHUCHOI TEXHUKH C yYEeTOM JJOCTaBKU Oblila HU)KE aHATOTHYHBIX
1o ¢yHKIHOHATY MoJienied. OH YCTaHOBWJI PHIHOYHBIE [ICHBI HA TEXHHUKY, Pa3MECTIII peKiiaMy Ha dacaie 31aHusl,
co3gan (pupMEHHBIH CaiT, C MOMONIBIO KOTOPOTO IOTEHIMANbHBIE KIHEHTHI MOTYT 3aKa3bIBaTh PAcXOIHBIC
Mmarepuainsl Hanpsmyto 3 Kutas ot npousBoautens. busHec mpocymectsoBan He 6osee nmomyroaa. [louemy?

22. Tlpoananmmupyiite HHQOPMAIMIO W JaiiTe OTBETHI HA MOCTaBJICHHBIE BOMPOCHL. [IpeanprHHIMATENh PEIIri
OTKPBITH COOCTBEHHBIN (uTHEC-TIeHTP. OH cOCTaBMII OM3HEC-TUTaH M PacCUUTAN TOJHYIO CMETY MPEIoIaraeMbIxX
3arpaT, O(GOPMMI KPEAWT IO 3aJ0r COOCTBEHHOTO XXHMJIOIO HMMYIIECTBA. YK€ Uepe3 MONroja IUIaHOBBIC
MOKAa3aTeJ ! 110 KOJIMYECTBY KIMEHTOB, 00€CIeYHBAIOIINX TPUOBLIb PEIPHUSITHIO, OBUTH JOCTUTHYTHI. OH permi
He BOIUIONIATh 3aJyMaHHbBIE HAEU 10 CTUMYJIMPOBAHHUIO CIpOCa, YJIY4IICHHIO KadecTBa OOCITy>KHMBaHUS,
NpeTyCMOTPEHHbIe OU3HEC-TIJIaHOM, U MOJy4aTh CTaOMIBbHBINA 10X01. Uepe3 roa KOHKYpPEeHThl OTKPbUIN (hUTHEC-
LEHTP B COCEJHEM 3JIaHUH, IIPEUIOKHB JOTOJHHUTENbHBIE YCIYTH M CEPBHCHI, 0oJiee HHM3KYI0 CTOMMOCTH
aboHeMeHTOB. YacTh KIMEHTOB MEpelUId K KOHKypeHTaM. B 3To BpeMsi K HeMy IOCTYNWJIM 3aMe4yaHusi OT
MOKapHOW MHCHEKIWH, ObUIM BBIMHMCAHBI IITpa(bl, OH TEpIes YObITKH Ha MPOTSHKEHHH 3-X MECSILEB M B UTOTE
3aKpBUI (PUTHEC-TICHTP.

OIIK-4.2: Ha ocHoBe aHanmu3a pe3yibTaroB | OOyuaromuiicss BiajeeT: CIOCOOHOCTBIO
POOJIEMHBIX CUTyaluin OpraHu3aIvM | HAXOUTh  AKOHOMHUYECKH W (DUHAHCOBO-
npeayiaracT 3KOHOMHYECKH W (PMHAHCOBO- | 00OCHOBAHHBIC OpraHU3aIMOHHO-
000CHOBaHHBIE OpraHMU3aIOHHO- | YIIPaBICHYECKUE pelicHus, HaBbIKAMH
yOpaBlIeHYECKHUE PEIICHUS pa3paboTKu OM3HEC-TIJIaHOB

Ipumepol 3adanuti

23. PaccMmoTpHuTe HEKOTOpYIO NpOOJieMy NPHHATHS pELICHWH, 3aKIIOYAIOUIyIocs B BbIOOpE OJHOIO U3
IBTEPHATHBHBIX penleHni (amprepHatuB). CosnaiiTe HAOOp aNbTEPHATHB W CIIUCOK KPUTEPHEB, MO KOTOPBIM
OLICHMBAIOTCSl ajlbTePHATUBBL. [IpUMeHNTE METOo]| aHalu3a Mepapxuil JJisl ONpelesICHUs] BaKHOCTH Pa3IMYHBIX
KpPHUTEPHUEB JJIsl JIMIA PUHUMAIOIIEro peuieHus (IpeInouTeHu s JIMlia NpUHUMaroero perieHus). Ha ocHoBanun
MOyYSHHBIX KO3((UIIMEHTOB Ba)XHOCTH KPUTEPHEB OIECHUTE pacCcCMaTpHBacMble albTEPHATHBHI C IO3UINI
COIMATBHON 3HAYMMOCTH NPUHUMAEMBIX PELICHUH

24, PaccMOTpHTE HEKOTOPYIO HpOOJieMy, pellIeHue KOTOpO# pa3pabaThiBaeTcsi B YCIOBHSX HEONPEAEICHHOCTH.
Co3paiite CMCOK BO3MOXKHBIX alIbTEPHATHBHBIX PELICHHH M CIIUCOK BO3MOXKHBIX CHUTYallMH, KOTOPBIE MOTYT
MPOU30HTH B Oy Iy1ieM

25. PaccmoTpHTe HEKOTOPYIO MPOOJIEMY, pelIeHHEe KOTOPOil HOCUT Pa3BETBICHHBIM XapakTep U NMPUHUMAETCS B
ycloBuUsIxX pucka. [loctpoiite gepeBo pelieHunit A aHaiu3a pa3IndHbIX yTel perieHus npodiemsl. [Ipoenure
TIOJTHBIN aHAJIN3 TIOCTPOEHHOTO JIepeBa PEIICHHUI.
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2.3. Hepequb BOIIPOCOB JIsI IOATOTOBKHU 06yqafomnxc;1 K HpOMCX(YTOQHOIZ aTTeCTaluu

CymHoCTh OM3HEC-TUTaHUPOBAHUS B YIIPABICHUHN IPEANIPUATHEM
OyHKINK OM3HEC-TUIAHUPOBAHUS
KakoBsI 11e7111 1 331241 COCTABJICHUS KOMMEPUYECKOI0 M HEKOMMEPUECKOro OM3Hec-IIaHa
Kakne nmoka3arenu Onu3Hec-mIaHa HanboJee 3HAYMMBI U 7SI KOro?
B 4em 3aximtouaercs cojepkaHue On3Hec-TUIaHa.
[IpeanprHUMATETHCTBO KaK MPOIIECC - YTO 3TO?
Kro Moxer BbIcTynaTh B KadecTBe 3aKa3urka OM3Hec-TUIaHa.
busnec-mnan, kak Hanbosee 0OBEKTUBHAS OIIEHKA On3Heca.
Lenu n 3anaun OM3HEC-TUIaHA.
BHyTpeHHs1 HopMa J0XO0JTHOCTH.
BusHec-m1aH u ero posibk B COBPEMEHHOM IPEANPHHUMATEIHCTBRE.
WNHpexe 10X0JHOCTH.
busHec-nnaH kak BHEMIHUN JJOKYMEHT.
Pacuer o0mieit sxoHOMITYECKOH 3P PEKTHBHOCTH.
O6uue TpeGoBaHus K OM3HEC-TIIaHy.
Pacuer cpaBHHUTEIEHOM SKOHOMIYECKOH 3(pekTHBHOCTH.
OpraHuzanus mpoueccoB OM3HeC-TMIIaHUPOBAHMS.
AHanu3 4yBCTBUTEIHLHOCTH ITOKa3aTelell On3Hec-TuIaHa.
CrpykTrypa OM3HeC-TUIaHA.




20. JIMCKOHTUPOBAHHBIN CPOK.

21. UKCThIN TUCKOHTUPOBAHHBINA JJOXO/I.

22, IIpon3BOACTBEHHBIN IUIAH.

23. OpraHu3aliOHHBIE TPOEKTHI.

24, CocraB OM3HEC-TIIaHa.

25. OKOHOMHYECKHE TTPOEKTHL.

26. MapKeTHHTOBEIH IIJIaH.

27. ConmanbHbBIE IPOESKTHI.

28. Opraan3aluOHHBIN TITaH.

29. KondunennuarpHOCTE OM3HEC-TIIIAHA.

30. CocraB (pMHAHCOBOTO ITIaHA.

31. AHHOTaIMs 1 pe3toMe OU3Hec-IUIaHa.

32. [TnanupoBanue MpUOBUTM U PEHTAOETBHOCTH.

33. [NonsiTe ynpaBieHYECKOTO PEIICHHMSI.

34, OOmme TpebGoBaHus 1is pa3paboTKy OU3HEC-TUIaHa.

35. OO1mas xapakTepUCTHKa MPEAIPHUATH, OTPACIH, TPOLYKIHH.
36. BHyTpeHHee 1 BHEIIHee HalpaBJIeHUs MIPpY pa3paboTKke OU3Hec-TUIaHa.
37. MapKeTHHT u COBIT IPOIYKIINH.

38. Knaccugukarms ynpaBieHIeCKUX pEIICHHH.

39. [puHIMnIEL, cobromaeMble pu pa3padoTKe OU3HEeC-TIIaHa.
40. ITpouecc 1 MeTOABI IPUHATHS YIIPABICHUYECKUX PEIICHUH.
41. [IpaBoBoe obecrieueHre ON3HEC-TIIaHA.

42. 3anauy, pemaemble B OM3HEC-TUIaHe.

43. Pucku v rapanTiu B Ou3Hec-IUIaHe.

44, OpraHu3aius npoIeccoB OU3HEC MIAHUPOBAHUS Ha TIPEATIPUATHH.
45. OUHAHCOBBIH ILIaH.

46. UYTo OTHOCHTCS K IEPEMEHHBIM U MTOCTOSHHBIM PacXoaM.
47. D¢ GeKTHBHOCTD POEKTA.

48. OcHOBHBIE cTa UK Nporecca ON3HeC-TIIAHUPOBAHHS.

49. Pacuers! sxoHOMIYECKOH 3 heKTHBHOCTH.

50. [ponenypa ayanta OM3HEC-TUTaHA.

3. MeToanyeckue MaTepHaJibl, ONpe/eisiiolue Npouexypy 1 KpuTepuu olleHUBAHUS
cpopMHPOBAHHOCTH KOMIIETEHLMIA TPH NMPOBEAEHUH MPOMEKYTOYHOM aTTeCTAIUN

Kpurtepuu ¢popMupoBaHus OLIEHOK M0 OTBETAM HA BONPOCHI, BHITIOJTHEHHIO TECTOBBIX
3aJJaHui

- OLEHKa «OTJIMYHO» BBICTABISETCS OOyyaroleMycsl, €CIM KOJUYECTBO IPABHIIbHBIX
0TBeTOB Ha Borpock! coctabisgeT 100 — 90% ot obuiero o6bEma 3aJaHHBIX BOIIPOCOB;

- OILICHKa «XOPOIIO0» BBICTaBISETCS O0y4YaroIIEeMycCs, €CIM KOJMYECTBO MPaBUIbHBIX
OTBETOB Ha BOIPOckl — 89 — 76% oT ob11ero o6bEma 3alaHHBIX BOIPOCOB;

- OLEHKAa «YyAOBJETBOPUTEJIbHO» BBICTABISIETCSI OOYyYaroOUIEMyCs, €CIM KOJUYECTBO
NPaBUJIbHBIX OTBETOB Ha T€CTOBbIE BOMPOCHl —/5—60 % oT o61ero oo6b€Ma 3a1aHHBIX BOIIPOCOB;

- OLIEHKAa «HEeY/OBJIETBOPHTEJbHO» BbICTABISIETCAd O0YyYaroleMycsi, €CliM KOJINYECTBO
NpaBUIbHBIX 0OTBETOB — MeHee 60% oT ol1iero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun (popmMupoBaHusi olleHOK N0 pe3y/bTATAM BbINOJHEHUS 3aJaHUM

«OTJIMYHO/32a4TEeH0» — CTaBUTCS 3a pabOTy, BBIMNOJIHEHHYIO MOJHOCThIO 0€3 OmHMOOK U
HEJI0YETOB.

«X0po1o/3a4TeH0» — CTAaBUTCS 33 padOTy, BBIMOJIHEHHYIO TOJHOCTHIO, HO MIPH HAIUYHH B
Hel He OoJiee 0JTHOM HerpyOoil OIMOKHK M OJTHOTO HEJloueTa, He O0jIee Tpex HEeA0UYETOB.

«Y10BJIETBOPUTEIBHO/3aUTEHO» — CTaBUTCA 32 paboTy, eciau 00ydaronMics MPaBUIIbHO
BBITMIOJIHWI HE MeHee 2/3 Bcell paboThl WK JOMYCTUIT He OoJiee oHON Ipy0oil omMOKN U ABYX
HE/loueToB, He Oosiee ogHOU IpyOoil M onHOW HerpyOoil omuOku, He Oosee Tpex HerpyObIx
OIIMOOK, OHON HErpyOOii OIINOKY U IBYX HEJJOUETOB.

«HeynoBJ1IeTBOPUTEILHO/HE 3a4YTEHO» — CTaBUTCSA 3a PadOTy, €CIM YMUCIO OIIHUOOK U
HEJ0YETOB MPEBBICUIO HOPMY AJISI OLIEHKU «YJOBJIETBOPUTEIHHO» WM MPABUIBHO BBHITOJIHEHO
MeHee 2/3 Bcel paboThlI.

Buowl owuboxk:

- 2pybOvie OwubKU. He3HAHUe OCHOBHbIX NOHAMUL, NPAGU], HOPM, He3HAHUE NPUEeMO8



pewieHus 3a0a4; owuOKY, NOKA3bLEaroWUe HENPABUIbHOE NOHUMAHUE VCI08UsL NPEOSIONCEHHO20
3a0aHus.

- He2pyOble OWUOKU: HEMOUYHOCIU POPMYTUPOBOK, OnpedesieHull, HepayUOHAIbHBIL blO0D
Xo0a peuieHusl.

- Hedouenvl: HepayUOHAIbHbLE NPUEMbL BLINOJIHEHUsL 3A0AHUS, OMOEIbHble NO2PEUHOCU 8
Gopmynuposxe 6b160008, HeOPeICHOE BLINOIHEHUE 3A0AHUS.

Kpurepun ¢popmMupoBaHusi OLIEHOK 10 324€Ty C OLEHKOM

«OTIAUYHOY» — CTYJICHT MPHUOOpeNT He0OXOTUMBIC YMEHHS U HABBIKH, IPOJIEMOHCTPUPOBAIT
HaBBIK IPAKTUYECKOTO TIPUMEHEHHUS TIOJIYYCHHBIX 3HAHWH, HE JIOMYCTHJ JIOTUYECKUX U
(akTHUECKUX OMHOOK

«XopoIo» — CTyJIEHT PrUoOpes HEOOXOIMMbIE YMEHHUSI U HABBIKH, TIPOJIEMOHCTPUPOBAI
HABBIK IPAKTHYECKOTO MPUMEHEHUS TTOyUYEeHHBIX 3HAHUH; JOMYCTU HE3HAYUTEIbHBIC OIUOKN
Y HETOYHOCTH.

«Y10BJIETBOPUTEILHO» — CTYJCHT JIOIMYCTHII CYIIECTBEHHBIC OIUOKH.

«Heyn0BJIETBOPUTEJIBLHO» — CTYJCHT JIEMOHCTpUPYET (parMeHTapHble 3HAHHS
M3y4aeMOTo Kypca; OTCYTCTBYIOT HEOOXOIMMbIC YMEHHSI U HABBIKH, TOMYIICHBI TPYObIe OIIUOKH.

Buowt owubok:

- epybvie OwUbOKU: He3HAHUEe OCHOBHbIX NOMAMUL, NPABUL, HOPM, HEe3HAHUe NPUemos
pewenus 3a0ay;, ouubKy, NOKA3blearowue HenpasuibHoe NOHUMAHUE YCI08USL NPEOSIOINCEHHO2O
3a0anusl.

- Heepybble OUWUOKU. HeMOYHOCIU YOPMYTUPOBOK, ONpedeieHull, HePaAYUOHAIbHbIL 6b1O0D
Xo0a peuwieHusl.

- Hedouemvl: HepayUOHAIbHbLE NPUEMbL BLINOJIHEHUsL 3A0AHUS, OMOEIbHble NO2PEUHOCIU 6
Gdopmynuposxe 6b160008,; HebPeI’CHOE BbINONHEHUE 3A0AHUSL.



