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Conepxanue

IlosicHuTeIbHAS 3aIIMCKA.

TuroBbie KOHTPOJIbHBIE 3a/IaHUsI WM WHBIC MaTEpHUAJIbI JJISI OIICHKW 3HAHUHN, YMEHUH, HABBIKOB M (WJIH)
OTIBITA JESATEITHLHOCTH, XapaKTEPU3YIOMINX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHH.

Metoanyeckre MaTepHalbl, ONPECISIONINe TPoLeaypy U KPUTEPUH OLIEHUBAHUS C(HOPMUPOBAHHOCTU
KOMIIETCHIIUH MPU NIPOBEACHUU IIPOMEKYTOUHOMN aTTECTALIUH.



1. IlosicHuTEILHASA 3aNIMCKA

[lens MPOMEKYTOYHOM aTTECTallMd — OIEHHBAHWE MPOMEKYTOUYHBIX M OKOHYATEIBHBIX PE3YJIbTAaTOB
06yLI€HI/I}I oo AJUCHUIIIIUHCE, O6€CH€‘II/IBaIOH_II/IX AOCTHXKCHUC TINIAHUPYCMBIX PC3YJIbTATOB OCBOCHUSA
00pa3oBaTebHON MTPOTPaMMBI.

DopMBbI IPOMEXKYTOUHOM aTTeCTAIllMU: JK3aMEH 3 CEMECTP

Ilepeyenb komMneTeHu M, GOpMHUPYEMbIX B IPoLecCe OCBOCHHUS JUCHMIITIMHBI

B coorBerctBum ¢ ®I'OC 3++

Koxa 1 HauMeHoOBaHuEe KOMIIETEHIIUN Kon nungukaropa
JOCTHIKECHUS
KOMITETCHITUH

OIIK-4 Criocoben npennarath SkKoHoMu4decku U puHancoBo obocHoBanHbie | OIIK-4.1, OITK-4.2 OIIK-
OpPraHU3alMOHHO-YIIPAaBICHUYECKUE  pelieHus B HpodeccuoHanbHOH | 4.3
JeSATeIbHOCTH

Pe3ynbrarel 00yueHus 0 JUCHUILTHHE, COOTHECEHHBIC C TUIAHUPYEMBIMH
pe3ylbTaTaMi OCBOEHHS 00pa30BaTeIbHONU MPOrPaMMBI

B coorBerctBumM ¢ ®I'OC 3++
Kon 1 HanmeHoBaHMe UHIUKATOPA O11eHOYHBIE
JOCTHKECHHS KOMITETCHIIMT Pe3ynbrarel 00y4eHus 0 TUCITUTIIINHE MaTepHuabl
(cemectp 2 )
3amaams  (Ne 1-

OIIK-4.1 OmuceiBaeT mpoOIeMHBIC

CUTyalHHu NEeATEIbHOCTH Neo 12)
OpraHuzalui, UCIIOJIB3YS

po¢eCCUOHATTEHYIO

TEPMHUHOJIOTHI0O M TEXHOJIOTUHU

yIpaBIeHUS

3amanus  (Ne 1-

Ne 3)
3aganus (Ne 4-
Ne 6)
OIIK-4.2 Ha ocHoBe aHammsa 3amanus (Nel3 -
pe3yabTaToB POOJIEMHBIX Ne 22)
CUTYyalHil OpraHu3aIuu
npeajaraeT YKOHOMUYECKU u 3aganus (Ne 7-
(buHaHCOBO 000OCHOBAHHbBIE Ne 9)
OpraHHU3aIIOHHO-YTIPABICHYCCKUE
perieHusl. 3amanus  (NelO-

Ne 13)

3amanus (Ne23 -
Ne 32)

OIIK-4.3 OueHuBaeT MOCIEACTBUA
AIbTePHATHBHBIX BapHaAHTOB
pelnieHus OCTABJIEHHBIX
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npo¢eCcCHOHATBHBIX 3a/1a4. OpPUEHTHPOBATbCs B BONpocax ynpasieHus | 3aganus (Nel4 -
OpraHu3aIMsIMU, MaTrepuaJbHbBIMU pecypcamu, | No 18)
¢dbuHaHCAMU, IEPCOHATIOM.
MeToaMHu  OoleHKU d¢p¢exkTuBHOCTH cucteM | 3amanus (Nel9 -
YIpaBJICHUS OpTraHU3aLUSIMU. Ne 21)

[IpomexyTounas aTTecTarus (3K3aMeH) IPOBOAUTCS B OJTHON U3 CIEAYIOMUX (POpM:
1) oTBeT Ha OWIIET, COCTOSAIINN U3 TEOPETUICCKUX BOTIPOCOB U MPAKTUUYECKUX 3aJIaHUM;
2) Boinonaenue 3aganuit B OM1OC Caml YIIC.

2. Tunosble! KOHTPOALHBIE 32JaHUS WM MHbIE MATEPHAJIBI /ISl OLEHKH 3HAHUIA, yMEHMIA,
HABBIKOB M (WJIM) ONBITA 1EATEJIbHOCTH, XaPAKTEPU3YIIHUX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEHIIMIA

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a]aHK ) /ISl OLIEHKH 3HAHNEBOI0 00Pa30BaTeJIbHOI0
pe3yjabTara

ITpoBepsiemslii o0pazoBaTenbHbIi pe3ynbraT (PI'OC 3++):

Kon u HaumeHoBanue OO0pa3zoBaTenbHbII pe3yIbTaT
MHMKATOpa TOCTHKEHUS
KOMITETCHIINH

OIIK-4.1 OnuchIBaeT | OCHOBHBIE TEOPUU M KOHIIEMIUHM B3aUMOJECUCTBHUS JIIOAEH B OpraHU3allvH,
poOJIeMHEIE CUTyaIlu | BKJIIOYast BOIPOCHI MOTHUBALIUH, TPYIIOBOI JTUHAMUKH,
NesITeIbHOCTH OpPraHu3aluy, | KOMaH1000pa3oBaHus, KOMMYHUKALIMM; JHUAEpPCTBA U yINpaBICHUS
UCIIOJIB3YS KOH(JIUKTAMH.
po¢eCCHOHATHHYIO
TEPMUHOJIOTHIO u
TEXHOJIOTUU YIPaBIICHUS
1. Ecam pykoBoauTe M noapasaejeHuil 00ecrnednBaOT pPeryJasipHyo 0OpaTHYIO CBSI3b €

NOAYMHEHHBIMHU ¥ MPUCIYIIUBAIOTCH K UX MHEHHIO, TO 3TO MOKeT MPHUBECTH K TOMY, 4YTO:

1. HOTUMHEHHBIE «TIOTPSA3HYT» B 00CYKICHUU 3aJJaHUN U 3aTSAHYT UX BBIOJIHEHUE,

2. MOAYMHEHHbIe OyAyT paboTaTh MPOU3BOAUTEIHLHO, HO HE OYAYT YAOBIETBOPEHBI PabOTOI;

3. moguMHEHHbIe OYIyT YOBIETBOPEHBI pabOTOM, HO OyAyT paboTaTh «CIyCTs pPyKaBay;

4. nogurHEeHHbIE OyIyT yIOBIETBOPEHBI paO0TOM U MOBBICAT MPOU3BOAUTEILHOCTD TPY/a U Ka4eCTBO
BBITTOTHEHUS 3aIaHNM;

5. pyKOBOIMTENb B KOHEUHOM CYETE MOWET Ha MOBOMY y MOJYNHEHHBIX.

2. llogunHeHHbII yTanj uH(poOpMaIUI0, 005Ch paccepaAuTh PYKOBOAUTE/IA. ITO PUMEP TOT0, YTO
3aBHCUMBbIE COTPY/IHUKH:

1. XOTAT MPOU3BECTH XOpOIIee BIIeUaTIEHHE HA PyKOBOAUTEIIS;

2. pabotaroT 6oJee MPOU3BOAUTEIBHO;

3. 03a004YeHBI B OCHOBHOM TE€M, YTOOBI YTOJUTH CBOEMY PYKOBOJHUTENIO, U HE JyMAIOT 00 YIIydIlIeHUN
paboTHI TOIpa3ICTICHNS,

4. pBYTCSl B pyKOBOJIUTEIN CaMH, YTOOBI CTaTh HE3aBUCUMBIMU U 00€30TIaCUTh CeOsl;

5. B KOHEUYHOM HUTOT'€ «IIOJCUAST» PYKOBOJIUTEINS U 3alMYT €r0 MECTO.

3. CreneHb npecevyeHust NOTpPeOHOCTE OPraHU3alUM M MOTPeOHOCTeH PA0OTHUKOB XapaKTepu3yeT B
0oJIbLIIeH CTeNeHu:
1. MuCccHIO OpraHu3aIny;




. OPraHM3alMOHHBIN KJIUMaT;
. HAJIM4YKe TPOTrpaMM MOBBIIICHHS KBaJIU(UKAIUH;
. YPOBEHb KOH(JIUKTHOCTH B OpraHU3aLINY;
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. XapakTep KOMMYHHMKALU B OpraHU3alyH.

4. Ha opranu3aiiMOHHOM YPOBHe MOBeIeHHsI IPUHATHE pPelIeHU paccCMaTpUBaeTCs Kak:
1. OCHOBHOM MEXaHHU3M YIIPABJICHUS] OPTaHU3AIMOHHBIM TTOBEICHUEM, OTIPEACIISIIOIINN 1
OpraHU3AIMOHHBIN KIIMMAaT U PE3YJIbTATUBHOCTH pa0OThI OpraHu3aIiu;

2. YCIIOBHE Pa3BUTHUS COTPYIHUKOB;

. YCIIOBHE JIOBEPUSI PYKOBOIUTEIIIO;

. BOBMO>XXHOCTbH yqua I/IHI[I/IBI/II[yaJIBHBIX BOBMO)I(HOCT@I\/'I COTPYI[HI/IKOB;
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. BOBMOKHOCTB TBOPYCCKOI'0O MOAXO0Ja K pCIICHUTO npo6neM.

. @akTOpamMu, onpeaeAIOIHMI Pa3BUTHE MOJieJieil TPYNIOBOro NoBeIeH s, SIBJISIOTC...
. IpodeccuoHaIbHas CpabOTAaHHOCTh

. MOPaJIbHO-TICHXOJIOTHYECKas! CIUIOYEHHOCTh

. IpodecCHOHaIbHAS COTJIACOBAHHOCTh

. TENIEYCTPEMIIEHHOCTh M IEMOKPATHYHOCTh PYKOBOIUTEIIS

. 'pyHaIioBas HopMa IMPOrU3BOAUTCIILHOCTHU
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. BCC OTBCTLI BCPHEI.

. DopMaIn30BaHHbIE YIPaABJIeHYECKHE OTHOIIEHUS OPUEHTHPYIOT PA0OTHUKOB Ha
. YCTAaHOBJICHHE U COOTIOZICHUE )XKECTKUX TpeOOBaHUH

. CTpEMJICHHE U TIPOSIBIICHIE TBOPYECTBA

. TMOEPaILHO - MOMYCTUTEIHCKOE OTHOIIIEHUE K padboTe

. BCE OTBETHI BEPHBI
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. BoIesiuTe 3a1a4m, CTOSIIIME Mepel OpraHu3amnueil Ha CTaJANN 3PeJIOCTH:
. obecrieueHne o0IIel cTpaTernYeCcKOi eeCIOCOOHOCTH;

. COXpaHCHHE U YIIPOUCHUE YCTOHUNUBOTO MOJIOKEHHSI HA PhIHKE;,

. obecrieueHre yCIOBUI SKOHOMHUYECKOTO POCTa;

. IOCTH)KEHHE BBICOKOTO Ka4eCTBa TOBAPOB, YCIIYT;

. OBJIaJICHUE MEXaHU3MOM KOHKYPEHIIHH.
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. B cuity KakuxX NPUYMH MeHeIKePhI CO3/1aI0T CBOI0 KoMaHAy? BbiGepuTe He00X01MMble IPUYUHBI:
. KOJIMYECTBO CTPECCOBBIX CUTYyallUl YMEHBIIAETCS, €CIH PEIIaTh MPoOIeMbl coo0IIa;

. UTS TIepelaur CBOMX MPOodecCrOHAIBHBIX HABBIKOB CBOUM IOCIIE0BATENISAM;

. 4T00BI KOMaH/1a pelaja 3a MeHeKepa ero npo0IeMsl;

. BEIpabaTpIBaeTcs O0IbIIe UACH, BO3pacTaeT MHHOBAIIMOHHAS CTIOCOOHOCTH;

. KOMaH/Ibl MOTYT PHCKOBATh B OOJIBIIICH CTEMEHH, YeM KaXIbIi YICH KOMaH/IbI B OT/ICIBLHOCTH;

. JUTS YBEIIMYCHUS TIPUOBLIH;

. KOJUTEKTHBHBIHN TOJXO0JI — 3TO MPU3HAK CHJILHOTO U PEIIUTEIIBHOTO CTHIIS YIIPABICHHS.
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. [Ipo0JieMbl BHYTPpEeHHEH HHTErpaAluM — 3TO0...:
. UACOJIOTHUA U PCIIUTHA;

. MUCCHSI M CTpaTerus;

. JJUYHOCTHBIC OTHOIIICHUA,

. KOHTPOJIb;

. BJIaCTb U CTaTyC.
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10. Kakasi u3 pyHKUMA MEeHeIKMEHTA NMPeanojaraer pemeHns 0 TOM, KaKue J0/LKHbI ObITh LeJH Y
OPraHM3alMU U YTO JO0JI2KHO €/1eJ1aTh PYKOBOACTBO /sl JOCTHKEHHS ITUX HeJIei:

|. mmaHupoBaHue;

2. opranusanus;

3. MOTHBALIMS,

4. KOHTPOJIb.

11. Yro siBasieTcsi NPUYMHOM, MPENATCTBYOIIEH 1eJIerHPOBAHUIO MOJTHOMOYHIA:

1. momYMHEHHBIE MOTYT UCIOJIB30BAaTh CBOM 3HAHMSI U OTIBIT, PACTH U COBEPILICHCTBOBATHCS,

2. pyKOBOJMTEIh MOKET BBIMOJHUTH OOJNBIION 00hEM pabOTHI;

3. pYKOBOIUTEIb, OMACACTCS, YTO TOJYMHECHHBIC BBIMOJIHIIA PabOTy HACTOIBKO XOPOIIO, YTO 3TO
MOJAOPBET €ro aBTOPUTET;

4. pyKOBOAMTEIb CMOXKET COCPEIOTOYUTCS HA CTPATErvH U He OY/IeT paclbUISITh CBO€ BHUMAaHHUE Ha
pElIeHNH OTepaTUBHBIX 3a/1a4.

12. HUccaenoBaHue CyleCTBYHOIIMX OPraHU3alMOHHO-CTPYKTYPHBIX €IMHHII U HX B3aUMOCBA3eil
NpeanoJaraer:

1. aHanu3 OpraHu3alMOHHON CTPYKTYPHI;

2. aHanu3 CTPYKTYpBI HH(DOPMALIHH;

3. aHaIu3 CUCTEMBI 1IeJIel KOMIIaHUU;

4. aHanu3 NPOLIECCOB YIPABICHMUSL.

OIIK-4.2 Ha OCHOBE | OCOOEHHOCTH YIPABIICHHS OPTaHU3ALUSIMHU.
aHanm3a pe3yIbTaToOB
POOJIEMHBIX CUTYaIi
OopraHu3anvun npeajiaracTt
SKOHOMHUYECKH U (PMHAHCOBO
000CHOBaHHBIE
OpraHHU3aIOHHO-
YIPaBIEHYECKUE PEIICHHSI.

13. K pyHKUMAM CTPATErH4e€CKOr0 YpOBHS YNPaBJICeHUA HE OTHOCSTCS:
1. mpoekTHpOBaHKME OpraHU3aluy;

2. IPOTHO3;

3. y4eT 3anacoB ChIpbS;

4. aHanu3 TMHAMUKH pBIHKA.

14. YUTo o3HaYaeT «NPUHATH peleHue»?

1. mepeOpath Bce BOZMOXKHbBIE AIbTEPHATHUBBI;

2. mepebpaTh HECKOIBKO albTEPHATHB, MAOMMX HamOojee S(PPEeKTUBHBIE BO3MOXHOCTH PEIICHHS
poOJIEMBI;

3. oTAaTh pacnopsHKEHUE O BHIOOPE BO3MOXKHOMN allbTepHATHBHI;

4. oTHaTh pacMopsKEHUE K pealIn3alui KOHKPETHOTO IJIaHa.

15. Ilponecc NpUHATHS pellIeHU HAYNHACTCH C:

1. hbopMynHpOBKY MUCCUU MPEAIPUATHUS;

2. IOCTAaHOBKH yIPaBJIECHUYECKUX 1ETIEH;

3. BBISIBJIICHUS MTPOOJIEMBI;

4. onpenesieHus JUla, OTBETCTBEHHOTO 32 MPUITUE PEIICHUN.

16. KakoBa npnumnHa, 10 KOTOPOii TpedyeTcs MPOBePKAa Pe3yibTAaTa NPHHATOIO pelieHus1?




1. ecnu pemieHue xopouiee, Bbl OyeTe 3HaTh, YTO JIeJ1aTh B AHAJTOIMYHON CUTYyalluH, €CIIU IIoXoe — Oyaere
3HATh, YTO HE CIEAYET JeaTh ;

2. 10 TOYHOCTH peau3aliy PelIeHUs BO3MOXKHA OIIEHKA KBATU(HKAIIMUA TOJYNHEHHBIX;

3. IpoBepKa HaIE)KHOCTU AIMUHUCTPATUBHOU CTPYKTYPBI;

4. mpoBepKa HaZEKHOCTH SKCIIEPTHON CTPYKTYPHI.

17. IlpenBapuTebHBIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OPTraHU3ALMH SBJISAETCS
1. 3aKJII0YEHHE ayTUTOPCKOM OpraHu3alllH;

2. banaHc;

3. ¢UHAHCOBBIN OTYET 32 MPOLIESIIINNA TEPUOJT BPEMEHH.

18. U3 yero cocTOMT JKOHOMHYECKHH MeXaHN3M MeHeI:KMeHTa?
1. BHyTpU(UPMEHHOE yIIpaBlIeHUE, YIIPaBIEHUE TPOU3BOACTBOM;

2. ympaBieHHE TIEPCOHATIOM, YIIpaBJIeHUE TPOU3BOACTBOM;

3. BHyTpU(UPMEHHOE yIIpaBIICHUE, YIIPABICHHUE IIEPCOHATIOM;

4. BCe MEPEUNCIICHHOE.

19. AHaIM3 KOHKYPEHTOB OPraHU3alMU MPOBOAUTCH C LEJIbI0:
1. onpeneneHus UX CTPATETUU U CUIILHBIX CTOPOH;

2. ompezieNieHHsl UX Leied U CHIIbHBIX CTOPOH;

3. ompezeneHus UX LeJei, CTPaTeruii, CUIbHBIX U CITa0bIX CTOPOH;
4. onpeneneHns CTpaTeruy;

5. ompeneneHus ux IeIe U c1adbIX CTOPOH.

20. Kakue MeTOAbI HCIIOJIB3YET PYKOBOAMTEb PHU BHIPA0OTKe pelneHus ?
1. 31paBbIii CMBICTT;

2. aHAJIOTHS;

3. UHTYHLHUS;

4. npuriamieHue CreuragIucTOB CO CTOPOHBIL;

5. BCE BBILICHA3BAHHOE.

21. DKOHOMHUYeCKHE ACTIEKTHI NIPUHATHS PelIeHU i - 3TO:
1. mpaBoBOE obOecrieueHne MPUHATHS PEIICHUT;

2. pecypcHoe obecrieueHre MPUHATHS PEeIICHU;

3. opranu3zanoHHOe oOecreYeHre MPUHATHS PELICHU;

4. MatepuanbHas MOTUBALIMS BBITIOJHEHUS PELICHHUS.

22. Boigeanrte Haubos1ee 3HAYMMBbIe (PAKTOPBI, BIAUSIIOLINE HA CTPATETHI0 KOMIIAHUM:
. DKOHOMHUYECKHUE, COLIUANIbHBIE, TIOJIMTUYECKUE, FOPUINIECKUE, IKOJIOTHUECKHUE;
. YCIIOBUSI KOHKYPEHLIMH, 0011ast IPUBIIEKATEILHOCTh OTPACIIH;
. BO3MOXHOCTH U yI'pO3BI;
. o0I1IMe IIEHHOCTH ¥ KOPIIOpaTHBHAsL KYJIbTYpa;

. CWJILHBIE U CIa0bIe CTOPOHBI KOMITAHUH, KOMIICTCHIIMU U KOHKYPCHTHLIC BO3MOKHOCTH;

1
2
3
4
5. In4HbIe aMOMIINY, STUYECKUE IPUHIIMIIBI BHICILIETO PYKOBOJICTBA KOMIIAaHUM;
6
7. BCE IIEPEUYUCIICHHBIE;

8

. IpaBUJIbHBIX OTBCTOB HCT.

OIIK-4.3 OuenuBaet | poiu, GyHKIIMU U 33J1a4U MEHEDKepa B COBPEMEHHON OpraHU3aIlHH.
IIOCJICACTBUA
IbTEPHATHBHBIX BApUAHTOB




peuicHu-d IIOCTAaBJICHHBIX
poeCCHOHAIBHBIX 33]1a4.

23. C no3unuii MeHeIKMEHTA 1eJIb CyIIeCTBOBAHNS OPraHN3alMHU 3aKJII0YAeTCs:
1. B moiy4eHuu npuobLIH;

2. B yJIOBJICTBOPEHUH OIPEEIICHHBIX 00LIECTBEHHBIX MOTPEOHOCTEH;

3. B CHUDKEHHHU U3JIEPIKEK;

4. Bce NepeynCIICHHbIE MTOJI0KEHUS BEPHBI;

5. BCe NEePEUYMCICHHBIE [T0JIOKEHUS] HEBEPHBI.

24. K 6apbepaM Jisl BX01a KOMIIAHUM HA PHIHOK MOKHO OTHECTH:

1. crpaTeruu pocTta y OOJBIIMHCTBA KOMIIAHUH Ha PHIHKE,

2. OTCYTCTBHUE BBICOKOKBATU(HUITUPOBAHHOTO YIIPABIEHYECKOTO MEPCOHANA;
3. a¢ddekTuBHBIN MacITad MPOU3BOJICTBA;

4. BBICOKHMH YpOBEHb KpUMUHAIHM3AINHA OU3HECa;

5. MOHOTIOJIEHOE TTOJIOKEHHUE OJHON U3 HUPM.

25. Kakue e siBJASIIOTCS NPHOPUTETHBIMM HA CTAIHM POCTA KU3HEHHOI0 IMKJIA OPraHU3aliu:

1. BBIITH HA PBIHKH;

2. BBIKUTD,

3. mpopaxa KOMIAHMM JAPYroMy COOCTBEHHHKY M aJanTalus K CTaJdd >KU3HEHHOTO ITMKJIAa HOBOM
OpraHu3aINH;

4. KOHTPOJb 32 (pUHAHCAMU;

5. CTpaTernyeckoe MIaHUPOBAHUE JESITENBHOCTH;

6. opranu3anusi, BBEJIeHHE HOBBIX CICTEM U METOJIOB yIIPaBIICHUS;

7. HIOUCK HOBBIX (PMHAHCOBBIX HCTOYHHUKOB JJIs TIOAJIEPKAHUSI POCTa;

8. MoJHOE NpeKpalleHHe MAEATENbHOCTH M, KaK CIEACTBUE - MpOJaka HMMYIIECTBA U YBOJIBHEHHE
pPabOTHHKOB.

26. YnpaBJ/ieHHe 110 OTKJIOHEHHUSAM 3TO:

1. peakumst ynpaBisIOLIEH CUCTEMBI Ha BO3HMKHOBEHHWE pacCOIVIACOBAaHUS MEXIy IapaMeTpamu
(YHKIIMOHUPOBAHUS U LEJISMHU YIIPABICHHUS;

2. oTpaxkeHue B (POpMYIHPOBKE MPOOIEMBI XapaKTepa ee BIMSIHUS Ha OpraHU3aluIo, JIIOJCH, pecypChl;

3. UCTIONB30BaHHUE CUCTEMBI HJIIEMEHTOB, Ha KOTOPBIE MOXKET OBITh Pa3IokeHO (YHKIIMOHHPOBAHUE JTHO00H
OpraHu3aIuy;

4. NOUCK BO3MOKHOT'O OTKJIOHEHMSI, CBA3aHHOTO C BO3/ICHICTBUEM KaKUX-THM0O0 BHEIIHUX NTPUUYUH.

27. Eciin opranu3anus 1eiicTBOBAJIA YCIEIIHO B YCJIOBUAX CTA0MIBHOCTH OKPY:Kalouleid cpeabl, TO eé
AeHCTBUSIMHU B YCJIOBHUSIX H3MEHSIOLIEHCS OKPYKAIOIIEH cpeabl 10KHO ObITh:

1. y)xecToueHrne UMEIOIINXCSI TPOLEAYD;

2. mpopoinkeHne (yHKIIMOHUPOBAaHUS 0€3 N3MEHEHH, KaK U paHblIIe;

3. amanTHpOBaHUE K U3MEHEHUSAM KaK MOXHO ObIcTpee;

4. mpurnameHue KOHCYJIbTaHTOB CO CTOPOHBI.

28. K 0CHOBHBIM acneKkTaMm rmOKOCTH OPraHM3alMi MOKHO OTHECTH CIIOCOOHOCTb....

1. pearupoBaTh Ha U3MEHEHHUE BHEIIIHEHN CPEJIbI;

2. pearupoBaTh Ha U3MEHEHUS BHYTPU OpPraHU3allnN;

3. co3aaBaTh aIeKBATHbIE OPraHU3ALUOHHBIE CTPYKTYPHI;

4. alallTUPOBATh CBOU MCTOJAbI U IIOJIMTUKY B 4YaCTU IUIAHUPOBAHUA, OpPraHu3alliv, PYKOBOJACTBA H
KOHTpOJIS;

5. MOTUBHPOBATh BCE 3aMHTEPECOBAHHbBIE B CYIIECTBOBAHUM OpTraHU3allUU JINLIA;




6. pearnpoBaTh Ha HACTPOCHUE PYKOBOJICTBA.

29. Kakoe yTBep:KaeHHe He BepHO?

1. B MeHeKMEHTe paccMaTpuBaeTcs 3¢ (HEeKTUBHOCTh MMPOU3BOCTBA U YIPABJICHUS;
2. B MEHEDKMEHTE BBIIEISIOTCS YPOBHU 3P EKTUBHOCTH;

3. B MEHEPKMEHTE HE CYIIECTBYET KPAaTKOCPOUHBIX KpUTEpHEB 3D (HEKTUBHOCTH.

30. K kpaTkocpoYHbIM KpUTEepUAM 3P PeKTUBHOCTH HE OTHOCUTCSH:
1. kagyecTBO;

2. IPOyKTUBHOCTB;

3. 3KOHOMHUYHOCTb;

4. ruOKOCTh pelIeHU OpraHu3aluu.

31. Opranuzauusi MokeT ObITh I(PPeKTHBHOI ¢ MO3MIUN NMPOAYKTUBHOCTH, THOKOCTH, KayecTBa
NPOAYKIUM,  YAOBJETBOPEHHOCTH  moTpeduTesieii, HO He JIPPeKTUBHOH ¢  NO3MIUH
KOHKYPEHTOCIIOCOOHOCTH.

1. 3TO yTBEpKIECHHUE BEPHO;

2. 3TO YTBEP)KJIEHUE HE BEPHO;

3. 3TO YTBEPKACHUE YaCTUUYHO BEPHO.

32. KakoBa 0CHOBHAasl COBpeMeHHAasl TeHCHIIUsI B PA3BUTHH OpraHu3anuii?
1. pasykpynHeHHE OpraHu3aLuii;

2. CHUKEHHME 3HAUUMOCTH UEPaAPXUL;

3. YCKOpEHME B Pa3BUTHH OpraHU3alINM;

4. CHI)KE€HHE OpraHU30BaHHOCTH.

2.2 Tunossble 3a1aHNs ISl OLIEHKH HABBIKOBOI0 00Pa30BaTeIbHOIO pe3yJibTaTa

ITpoBepsiemslii o0pazoBaTenbHbli pe3ynbraT (PI'OC 3++):

Kon u OOpa3oBarenbHbIi pe3ynbTaT
HaVMEHOBaHNE
UH/IMKAaTOpa
JOCTHKCHUS
KOMIIETEHINH

OIIK-+4.1
OnuceiBaer
poOJIeMHBIE
CUTYaIuu
NesITeIbHOCTH
OpraHu3aIlvy,
UCIIOJIB3YS
npogeccuoHaib
HYIO0
TEPMHUHOJIOTHIO
U TEXHOJIOTHH
yIpaBIeHUS.

e XEEZ S L9

3ananme 1.
B o¢upme «Bapsr», peanusyromeil 3JIEKTPOTEXHMYECKYIO TPOJIYKIMIO, BO3HHKJIA MpolieMa
B3aUMOJICHCTBHsI PAOOTHUKOB CKJIa/la U OTAENa PO3HUYHBIX Mpojax. [IpoTuBopeuns, BHa4yaje 3aTparuBaBIlne
CIIy’)K€OHbIE€ OTHOILIEHMsI, PACHpPOCTPAHUINCH HA JIMYHBIE B3aMMOOTHOUIEHUs PpAaOOTHHUKOB. YCTaHOBUTE




MPaBWJIbHYIO TIOCIIEI0BATENbHOCTh AEUCTBUNA PYKOBOAUTEIS:

a) BBISICHEHHE MTPETEH3UN CTOPOH, 00CYX/IeHUE B3aMOIPUEMIIEMBIX BADHAHTOB PEIICHUS;

0) pyKoBOAMTEIb COOMPAET COBEIIAHUE C yJaCTHEM MPEACTAaBUTENCH KOHPIUKTYIOIINUX CTOPOH;

B) BBIPa0OTKA JOrOBOPEHHOCTEH, (POPMYITMPOBKA B3aUMHBIX 0053aTENIBCTB U CIICOBAHHUE UM;

r) hopMyIHpyeTCs 1eIb — KOHCTPYKTUBHOE PEIICHHE MPOOIeMbl ¢ MAKCUMAIbHBIM YY€TOM HHTEPECOB CTOPOH.
3aganue 2.

Hpuna Cepreesna KomecHukoBa paboTaeTr moJi pyKOBOACTBOM OJHOTO M TOTO € HadajdbHUKa yxke 11 rer.
OpmHax bl ee JaBHSS MOJpyra CIPOCHIIa, HACKOJIBKO i XOopoIIo paboTaTk co CBOMM HavdabHUKOM? [Tpo3Bydan
MPUOM3UTENHHO Tako oTBeT: «Boobmie-to Huyero. OH MHe He mocaxknmaer. S menaro cBoro pabory». Torma
nojapyra nmouHTepecoBanach: «Ho ThI ke padoraenrs Ha oqHOM U ToM ke mecte 11 mer. Kak 1ol paGoraemnis?
Te6s xorma-auOyns noseicat? [loxkanyiicta, He 00MKalCs, HO MHE COBEPLICHHO HEMOHATHO, KAKOE OTHOILICHHUE
UMEeT TO, Y4TO ThI JeNaeib, K padore Gpupmbl». Upuna CepreeBHa 3agymanack: «S1 nefCTBUTENBHO HE 3HAIO,
XOpoIIo Jiu s paboTato. Moi HayaTbHUK HUKOT/Ia CO MHOM 00 3TOM He roBopuT. [IpaBna, s Bcerna cuutana, 4to
OTCYTCTBHE HOBOCTEI — YK€ XOpolllasg HOBOCTh. UTO KacaeTcsl coepKaHMsl U BaXKHOCTH MOel paboThl, TO MPHU
npueMe Ha (GUPMy MHE YTO-TO HE OUYEHb BHATHO MOSCHWIM M OoJiblie 00 3TOM peur He Obu1o. MBI ¢
PYKOBOJMTENIEM HE OCOOCHHO 00IIaeMcsy.

Bomnpocksr:
1. Kakue nenu u ycnoBuss 3¢p(GEKTHUBHOCTH KOMMYHUKALUNA MEXIYy PYKOBOJUTENIEM U TMOJYMHEHHBIM
OTCYTCTBYET?
2. Kakum o6pazom MoxHO OoJiee 3((HEeKTUBHO MOCTPOUTH OOPATHYIO CBSA3H?
3aganue 3.

HauvanbHuk crpoutensHOro mozpasfencHust [IpoxopoB B mepephiBe MPOU3BOACTBEHHOIO COBEIAHUS
MTOMHTEPECOBAJICS MHEHHEM HaYaIbHUKOB 11eX0B 0 PyHKIMSIX yrnpaieHus. HauanbHuk niexa @enopos 3amnucain
B cBoeM OsokHOTE: «JIf0OoMy CyOBEeKTYy W OOBEKTY YNpaBJICHHS TNPUCYIIM OOIIHME eIuHbIE (YHKIIUU
ynpapneHusi. OyHKIUN ynpaBlieHUs MHOKECTBO, HO B UX OCHOBE Bcerjia ObLIO, €CThb U OYyAeT TPEeX3BEeHHOE
JIeJIEHUe».
Mactep CeMeHOB MpoYMTaN HAaNMCAaHHOE BCIyX M YTOUHMI: «KakaoMy OOBEKTYy U CyOBEKTY yIpaBiICHUS
MIPUCYIIE CBOE COOTHOILICHHE (DYHKIIMNA, MX pallMOHAIBHOE COYETaHNE WU pa3jenieHue. B mpomecce pa3Butus B
KaX/10M OOBEKTE yNpaBJIEHUS MPOUCXOAAT U3MEHEHUS B YCIOBUAX JCHCTBUS OOMMX (YHKUINN, COUYSTAHUS UX
OTJENBHBIX 3JIEMEHTOB U PEIIAEMBIX 3a/1aU».

ITocTanoBka 3agauu:
1. IlpuBeauTe nepeueHb GYHKIMI, OCHOBHBIX NIl 0OBEKTAa U CYObEKTa yIpPaBIICHUS?
2. Onumure, Kkakue (QYHKUMM YOpaBICHUS XapaKTEepHU3yIOT MpPEIBAapUTEIbHOE, OINEpaTUBHOE U
3aKJIIOYUTEIBHOE YIIPaBJICHHUE.
3. Pacnionoxure B JOTUYECKON MOCIEAOBATEIHHOCTH CIIEAYIONINE OHATHS (0T 001Iero K 601ee KOHKPETHOMY):
«(hYHKIIMM OpraHa yHpaBJCHUA», «(DYHKIUHU yIpaBieHUs», «DYyHKIMHA paOOTHHKA anmapaTa yIpaBlICHUS» H
«(hyHKIIMH 0OBEKTa YIPABICHUS».
4. Ponp, kKakux (QYHKIIUKA BO3pacTaeT (CHIKAETCs, OocTaeTcsi 0e3 HM3MEHEHHs) B YCIOBHUSIX CTaHOBJICHUS
PBIHOYHBIX OTHOLIECHUM?

OIIK-+4.1 HaBbIKAMH IIPUMEHEHUS! UHCTPYMEHTOB U TEXHOJIOTMH MEHEI)KMEHTA.
OnuceiBaer
poOJIeMHbIE
CUTYyalluu
NESITEIbHOCTH
OpraHu3aiui,
UCIIOJIB3YS
npogecCuoHaIb
HYIO
TEPMUHOJIOTHIO




U TEXHOJIOTHH
yIpaBiIeHUS.

CuryanuonHoe 3aganue Ne 4
PykoBonuTensiM mpuxoautcs padoTaTh € JIIOJbMHU, OTIMYAIOIIMMUCS pA3HBIMHM 3alpocaMH W pa3HOH
YyBCTBUTEJILHOCTBIO K OJHUM U TeM ke Bo3aeiicTBusAM. UToObl BbIOMpaTh Hanbosee eHCTBEHHBIE CTUMYIIbI
JUTSL KXK0T0 MOJYMHEHHOT0, Ha/10 3HATh KAKHE MOTHUBBI SBJIFOTCS JJI HETO BEAYIIUMU.
[IpencraBbre ceGe, YTO BbI PYKOBOJIUTENb MOPA3ICICHUS] U BaM HYXHO N0J00paTh Hanbosee 3pPeKTUBHBIC
CpEICTBa BO3ACUCTBUSI HAa TPEX MOJUMHEHHBIX.
- Hukomnait MiBanoBu4, 54 rona. XKenat, uMeeT B3pOCIBIX CHIHOBEH, cTapiiuii paboTaeT B OaHKe, MIIaAIIUi
3aKaH4YuBaeT B OJTOM roay yHuBepcurer. Huxosaii VBaHOBMY OTIMYHBIA CHELHAAIUCT, K HEMY 4YacTo
o0pararTcs 3a COBETOM JIPYTHe COTPYAHUKU. OH OYeHb CIIOKONWHBIN, MATKUAN 4eToBeK. UTO Bac BOJHYET — 3TO
€ro oOMAUYMBOCTH U JKEJIaHWE HACTOATh Ha CBOEH MpaBoTe.
- Anekceii, 24 rona, xonoct. MoJiooH CHenuaiicT, TaJaHTIMBBIA, aMOUITMO3HbIN. MIHOT/1a HE pacCUnTHIBAET
CBOM CHUJIBI, Oepsi Ha ceOsl CIIMIIIKOM TPYIHBIC 3a7]a4H, U3-32 Y€TO OBIBAIOT CPHIBBI CPOKOB BBITIOJHEHUS padOT U
KOH(MJIMKTHI C APYTUMHU COTPYTHUKAMHU.
- Okcana, 22 rona, 3aMykeM, UMeeT MaleHbKoro pebenka. C peOeHKOM cUAMT Mpuxoasmas HaHsi. OkcaHa —
XOpOIIMK CeKpeTapb, OHA HCIIOJHUTENbHA, H00pocoBecTHAa. COTPYIHHKH CUUTAIOT, YTO HAa HEE MOXKHO
NoJIOkKUThCs. He Tak 1aBHO el MpeUIOKMIN IepeiTH B OTJeNT MapKETHHTa ¢ 00JIee BEICOKUM OKJIaIOM,
HO OHA O0TKa3aJlach, IOTOMY YTO TaM IMPHIUIOCH OBl PETYJISIPHO 33A€PKUBATHCS HA paboTe, a ATOro AenaTh OHA
HE MOET u3-3a pedbenka. Kpome Toro, oHa cuuTaert, 4To 371e€Ch Y Hee XOpOIlIne KOJUIETH, U «OT Jo0pa nodpa He
ULLYT».

Huxkomnait UBanoBuu Anekceit Oxkcana
1. 1. 1.
2. 2. 2.
1. TloctpoiiTe uepapxuro0 MOTPEOHOCTEH I STUX COTPYAHUKOB, T.€. PACIOJIOKUTE TOTPEOHOCTH U3
IpeiaraéMoro Crucka Tak, 4ToObl camasi BaxKHasl, BeyIas JiJIsl JaHHOTO COTPYIHUKA MOTPEOHOCTh OKa3alach
Ha TIEPBOM MecCTe, BTOpas M0 3HAUUMOCTH — Ha BTOPOM H T.I.
2. Ilpenmonoxum, 4TO0 BPEMEHHbIE TPYIHOCTU HE MO3BOJSIOT BaM OOECHEUWTh BaIlMM COTPYIHHUKAM TaKOH

YPOBEHb OIUIATHI TPY/A, HA KOTOPBIA OHU PACCUUTHIBAIIM.
Uro, mo BamieMy MHEHHIO, MOXKET KOMIIEHCHPOBATh HEJOCTATOYHBIM ypoBeHb oruiaThl Tpynaa aias Huxomnas
HBanosuua, misg Anekces u Okcanbl?
BriOepure u3 cnmcka T€ BO3MOXKHOCTH, KOTOpPbIE MO3BOJIAT JIy4Ille BCErO CAENATh 3TO, YYUTHIBAS MPH 3TOM
3HAYUMOCTb Pa3HbIX MOTHBOB JI Pa3HBIX JIIOJIEH, TO €CTh Ha MEPBOM MECTE JIOJDKEH OKa3aThCsl CaMblil
3HAYUMBIN (PaKTOp, HA BTOPOM — BTOPOH 110 3HAYMMOCTH U T.]I.
- Xopollue ycIoBUs TPY/a;
- PazBuTne npodeccrnonanbHO Kapbephl;
- Xopomuii KJIuMaT B KOJUIEKTUBE;
- ['uOkuii rpadgux padboTHI;
- Xopouire B3auMOOTHOILLIEHUS C pyKOBOJCTBOM;
- 'apanTuu 3ansrocry;
- UnTepecnas pabora,
- Bo3moskHOCTH 111 TPOSIBIICHUSI MHUIIMATHBBI U CAMOCTOATEIbHOCTH;
- CpaBeiiBasi OLlEHKa TPYJOBOIO BKJIAJa;
- BosmoxHocTH 17151 00ydeHUst U TPO(PECCHOHATIEHOTO Pa3BUTHS;
- CTabuIbHOCTD B paboTe;
- YBEpEHHOCTb B 3aBTPALIHEM JHE;
- [Ipu3Hanue co CTOPOHBI KOJIJIET U PYKOBOJICTBA.
3amanme 5
Bbl siBnsieTech BiajenbleM Maoro MPEeANpUsITHS, OKa3bIBAIOIIETO pEKJIaMHbIe YCiayru. B crparermueckoit




MEPCIIEKTUBE Bbl MJIAHUPYETE BBIMTH Ha PHIHOK TEJIEBU3HMOHHON M MHTEpHET-pekiaambl. OLEHUTE BO3MOKHbBIE
Oapbepsl I BXOAa B OTPACIb.
3amanue 6

[Tocne mepexoma cTpaHbl K PHIHOYHOH SKOHOMHKE PYKOBOJACTBO (PaOpHKH, MPOM3BOIAIICH 3JIEKTPHUUECKUE
kabenu, 0Ka3aloch Mepea HeOOXOAUMOCTHIO PEHICHHUS HOBBIX 3a/Ja4. DKOHOMHYECKUU CHaj, CBONCTBEHHBIN
MEPEXOTHOMY MEPHUOAY, a TAaKKe MOSBJICHHE OOJBIIOr0 KOJIWYECTBA MHOCTPAHHBIX TOBAPOB Ma POCCUHUCKOM
pBIHKE TPUBEIU K PE3KOMY TMaJeHHI0 O0BEMOB CIpOCa Ha OTEUECTBEHHYIO JJIEKTPOHHYIO IMPOIYKIHUIO, a
COOTBETCTBEHHO, M Ha Ka0Oeau, Mpou3BOANMBIC 3aBoAoM. HeoOxomumo OblT0 BBIpaOOTaTh HOBYIO CTPATETHIO,
YUUTBHIBAIONIYI0 COBpeMEHHblEe peanuu. Onenure, Kak U3MEHEHHE YCIOBUN BHEIIHEW Cpelabl MOBIMSIIO Ha
MIPOU3BOJICTBEHHYIO JeATeNbHOCTh (habpuku. Kakyio nanpHeHIIyro cTpaTervio, ¢ Balleil TOYKH 3pEHus,
HE00X0AMMO BBIpAObOTaTh PYKOBOACTBY (aOpHKH C yI4ETOM MU3MEHUBIICHCS PHIHOYHOM CUTyaIuu?

OIIK-4.2  Ha | pa3pabarbsiBaTh ajdbTepHATUBHBIE BapUaHTHl W OOOCHOBBIBAaTh BHIOOP YIPaBICHYECKUX
OCHOBE aHaJIM3a | pEeLICHUMN.

pE3yNIbTaTOB
MPOOIEMHBIX
CUTYyalHil
OpraHu3aluu
npejaraeT
SKOHOMUYECKU
u  (UHAHCOBO
000CHOBaHHBIE
OpraHHu3alOHH
O_
yIpaBIeHYECKU
€ peLICHHUS.

3amanmne 7
Kakum oOpa3om BbI OyjieTe IPUHUMATH PEIICHUS B CIICAYIOMINX CUTYAIIHIX:
1. B pesynbrare puHAHCOBOrO Kpw3uca B Balllell KOMIIAHWM HE XBAaTaeT JEHEXHBIX cpeacTB. Heobxommmo
MPUHATH PelIeHHe O COoKpalleHnu Orokera. Kak Bl onpeaenuTe Kakue cTaTby OrokeTa OyayT MOJABEPTHYTHI
COKpAILEHHIO?
2. B omHOM M3 Mara3wHOB PO3HUYHOW CETH MO IMpOoJaKaM OBITOBOM TEXHUKH HA MPOTSIKEHUU HECKOJIbKHX
MOCJIEAHUX MECSIEB TUIaBHO MaatoT npojaxu. Kakue neiicTBus Bbl MJIaHUPYETE MPEANPUHATH?
3amanne 8

AO «MapkoMy SIBIISIETCSI PEKJIAMHBIM areHTOM IOJIHOTO IIUKJIA U 3aHUMAETCs BCEMHU BHJIaMU padoOT Ha
PEKIIAaMHOM PBIHKE: OT pa3pabOTKH KOHIEHINH PEKJIaMHON CTPATErHH 10 OCYIIECTBICHHUS MTPOSKTA.

OCHOBHBIMHU CTPYKTYPHBIMH MOAPA3ICTICHUSIMH ar€HTCTBA SBISIOTCS:
-OTJIe] TO CBSI3W C OOIIECTBEHHOCTHIO (3aHMMAETCsS OpraHu3alMeld MPe3eHTalui, Mpecc-KoH(GEepEeHIInH,
nyOIuKanuei npecc-pen30B, a TAKKe SBISIETCS MOCTOSHHOM Mpecc-cay 00H ABYX KPYIHBIX KITUEHTOB);
-KpEeaTUBHBIN OTAEN (3aHMMAaeTcs pa3pa0dOTKON MPOEKTHBIX MPEAJIOKEHUHN NI KIMEHTOB, 0OpaIlaloIInuXcs B
PR);
-IPOMOYILIEH OTAeN (B ero (yHKIMH BXOOUT MPOBEACHHE PEKIAMHBIX aKUWWA B MarasuHax, pecTopaHax M
JPYTUX OOIIECTBEHHBIX MECTaX);
-IPOU3BOICTBEHHBIN OTAEN (IPOU3BOJCTBO PEKIAMHBIX IUIAKATOB, OYKIETOB, CYBEHHPOB, HW3TOTOBJIICHHE
(OpMBI ISl MPOMOYTEPOB | T.I1., & TAKIKE OMPEICTICHIE CTOMMOCTH BBIITOTHIEMBIX padoT);
-ciyk0a mepcoHana, 3aHUMAIOIINXCs HAOOPOM U TPEHUHTOM TepCOHANIA /ISl IPOBEACHUS PEKIIAMHBIX aKITUH.

[IpumepHO pa3 B IBe HENENU B PEKIAMHOE areHTCTBO MOCTYHaeT HOBOE 3ajJaHue OT KIueHTOB. OHO
nepeiaeTcsl B KpeaTUuBHbBIN OTIEIN, KOTOPBIN JODKEH pa3padoTaTh MpeaoKeHHE B HECKOJIbKHUX BapUaHTaX.
Korna HayanbHHUK KpeaTUBHOTO OT/ela MOJIY4UJI OUYepeIHOe TEXHUUYECKOE 3aJaHKe, OH IO AJIEKTPOHHOHN mouTe
pasociial BCEM MEHEKepaM COOOIIeHHe O TMPOBEACHUU coBemlaHus. Ha Hero Takke mNpuriacuiu




npeacrasuteneit PR u nponsBoacTBeHHoro otaenos. Beero cobpanock 10 genoek. Ha crenmanbHOl OCKe
MapKepoM HaYaIbHHUK HAIMKCal OCHOBHBIE MOMEHTHI IMOCTYIUBIIETO OT KJIIMEHTA 3a/JaHUs U KPaTKO paccKasal,
YTO MOJ0OHOE areHTCTBOM YyXKe JIENIaOCh U KaKhe ObUIN Pe3yJIbTaThl.

3areM KaxAblii W3 MPUCYTCTBYIOIIMX MOT BBICKA3aTh CBOM UJCH W TMPEIJIOKCHUS B PAa3BUTHE ITHX HJICH,
KOTOpBIE Tak)Ke (UKCUPOBAIUCH HA JTOCKE.

[Tocne 3Toro mpeacTaBUTENN MPOU3BOJACTBEHHOIO OT/Ea aHAJIU3UPYIOT, YTO M3 BCETO MPUIYMaHHOTO
MOXXHO cJeNaTh (IeKOopaluu, MOJapKH, KOCTIOM W T.I.). TakuMm oOpaszom, ocrtatorcs 2-3 uaeu, KOTOphIE
KpEaTUBHBIM OTJEN MOJPOOHO OMUCHIBAET, a MPOU3BOACTBEHHBINH OTAEI-NPOCYUTHIBAET M OINpEACNseT HX
CTOMMOCTh. 3aTeM HaualdbHUK PR — oTgena BmecTe ¢ MEHEIKEpOM KpEaTUBHOTO OTHeda Mpe/CTaBisieT
KIIMEHTY pa3paboTaHHbBIE MPOEKTHI BMECTE C OFOPKETOM KaXKJIOTO M3 HUX, U KIMEHT MPUHIUMAET OKOHYATEITHhHOE
pelieHue.

[Tocne 3Toro HaurMHaeTcs paboTa HEMOCPEACTBEHHO HaJl TPOEKTOM.
1. Kakoit MeToa pa3pabOTKH PEIICHHs UCTIOIb30BaH B JAHHOW CUTYyaIuu?

2. Kakuve npu3HaKu MO3BOJISIIOT ClIeNIaTh TAKOW BHIBOT?
3. Hackonbko 3 (eKTUBHO ero MpruMeHEHHE B OIMCAHHON CUTYyaluu?
4. Kakue erie MeTo/Ibl MOTJIM OBITh MOJIE3HBIMU B I€ATEIBHOCTH OMMCAHHOMN OpraHu3anuu?
3amanue 9

Hwxe npuBeneH nepedeHb TUMHYHBIX OPraHU3AllMOHHBIX pemieHud. Onpenenute, K KaKUM BUJaM OHHU
OTHOCSITCSI.

1. Tlpuem Ha paboTy cCHEUHMATMCTa B HCCICAOBATEIbCKYIO J1ab0paTOpUI0O KOMITAHWH, IMPOU3BOISAIICH
CIIOKHYIO HAYKOEMKYIO MPOAYKLHIO.

2. OUHAHCOBBIM JUPEKTOP OMpENeseT pa3Mep IUBUICHIOB, KOTOPBIH COBET JUPEKTOPOB Oymer
PEKOMEHI0BaTh OYEPETHOMY COOPAHUIO AKI[HOHEPOB.

3. BriOop uieHamMu npaBiieHUs] KOMMEPUYECKOro OaHKa MeCTa pacloJIOKEeHHUs HOBOTO (ruinaa.

OIIK-4.2 Ha | MeTogaMu TIOATOTOBKM W peaju3alldd yNPaBICHYECKUX PEIICHUH, HaJTaKUBaHMI
OCHOBE aHajJM3a | KOMMYHHMKAllMH, MOTHBALUU PaOOTHHUKOB, pa3pelieHus KOH(IMKTOB, cOopa, 0OpaboTKu H
pe3yIbTaToB aHamm3a MHPOPMAIIMH 0 OTJEIFHBIM po0ieMaM MEHEKMEHTA.

MPOOJIEMHBIX
CUTYyalHil
OpraHu3aIu
npejyiaraet
HKOHOMHUYECKU
u  (UHAHCOBO
000CHOBaHHBIE
OpTraHU3aIMOHH
O_
yIIpaBIEHYECKH
€ peIeHMs.

3aganue 10

Poccuiickas xkommanusi 3A0 «Kodgeraiim» ocHoBana B 2001 r. B Cankr IlerepOypre. Komnanus
3aHUMAaeTCs Ipojaxeid W oOCIyKMBaHMEM KO(eHHBIX ammapaToB i Kade U pecropanoB. OcHoBareneM U
reHepaIbHbIM AUPEKTOPOM KOMIIaHUH sBIIAeTCs Anekcanap 1'010BUH, MOJI0J0M U SHEPTUYHBIN YenoBek. Beero
B KOMIIAaHMHM paboTaroT 17 dYenoBek, B TOM YHcle caM AJleKcaHap, CTYACHYECKHH Apyr AJiekcaHapa —
KoMMepueckuil nupektop Bnaa, 9 MenemxepoB o npoaaxam, 2 Mactepa, KOTOpbIE 3aHUMAIOTCS] yCTAaHOBKOM U
PEMOHTOM amnmnaparoB. Takke B IITaTeé KOMIIAHMU BOAUTEINb, OyXrajaTep, MEHEIKEp M0 peKiaMe, CEKpeTaphb.
Ha npotskeHnn nepBbIx JIeT paboThl KOMIIAHUS Pa3BUBAJIACh JOBOJIBHO YCHEIIHO, HOCTOSIHHO OCBauBasi phIHOK
Cankr- [letepOypra.

B nyumme roabl 00beM IpoIax eXEroHo yABAaUBAJICs, a YUCIECHHOCTh epcoHaia gocturia 40 4eaoBexk.
IIpoBan B npomaxax cinyuwica B 2007-2009 r., korja B nepuoJi KpU3nuca NpUOCTAHOBUIIOCH OTKPHITHE HOBBIX




Kade 1 pecTopaHOB U ObUIO KpaiiHE TPYAHO HAWTH KIUMEHTOB. B 3TOT mepmon MpUILIOCh COKPATUTh OOJbIle
MOJIOBUHBI COTPYIHUKOB, KOMIAHHUS BBDKUBATa B OCHOBHOM 3a CUET OOCTYXHBAHHS CTAapbhIX KIMEHTOB.
OcnoBubiM mnoctaBuiikoM 3AO «Koderaiim» siBasiercs 3A0 «bapTexHO» KpymHEHIINil AUCTPUOBIOTOP
obopynoBanusi st kade u pecropanoB u3 Hramuu. B 2010-2012 1. Obia AOCTUTHYTa JOTOBOPEHHOCTH O
peam3anuu COBMECTHOTO KoMMepdeckoro npoekta. Komnanus «Kodetaiimy» perniia akTHBHO Pa3BUBATHCS B
peruonax, a «baprexHo» nmpegocTaBuia Mo ATOT IPOEKT KPYIHbIN TOBAPHBIA KPEIUT Ha BHITOJHBIX YCIOBHSIX.
st «Koderaitm» OBIII0O BAXXHO YBEIMUNUTh 00beM pbIHKA cObITa, a 3A0 «bapTexHo» OBIJIO 3aMHTEPECOBAHO B
YBEJIMUEHUHU peanu3aiuu obopynoBaHus. Takum oOpa3oM, MHTEpechl CTOPOH COBMNajgand. belia cosnaHa
pabouass Tpymnma IS JETaJbHONW MpPOpabOTKM TPOEKTa, KOTOPYI Bo3riaBui Bman. ['pynma mnposena
MapKETUHTOBbIE MCCIEAOBAHUS U OIpeeiiia Hauoosee BBITOIHBIC IS MPOABUKCHHS MPOAYKIIUNA PETHOHBIL.
Nmu cranu  Apxanrensck, Bonorga, Mypmanck, Ilerpo3aBoack, Hosropon, Ilckos, Kanununrpaa. B stux
ropojiax ObUIM OTKPBITHI (prnuansl komnaHuu. [log 3Tu menu ObUT B3AT OAHKOBCKMI KPEOUT Ha JIBa roja,
oJHaKo OoJiblIas 4acTh MpoeKTa (PMHAHCHPOBAJIACH 32 CUYET COOCTBEHHBIX cpeacTB KommaHuu «Koderaitmy».
Anexcanap u Brnan nmiaHupoBaiiy, 4TO yAacTcs CYIIECTBEHHO YBEIMUYUTH 000POT, U JEHCTBUTENBHO , 00BEM
npojgax BbIpoc. OgHako dYepe3 roa paboThl (HMHAHCOBBIE TOKA3aTeNd KOMIIAHUM YXYIUIMIACH H3-3a
yOBITOUHOCTH OoJsbIIMHCTBA (uinuanoB. Hekoropele ¢unmansl paboTaqd B IEJIOM HEIUIOXO, OAHAKO HX
3aJI0JKEHHOCTh Tepe/l TOJIOBHBIM O(HCOM TOCTOSIHHO pociia. YCIOBHUS CHENOK C KJIMEHTaMU HapyIIaluch,
pazo0parhCsi B MPUYMHAX TUIOXOW pabOThl (UIMANIOB OBLJIO TPYAHO H3-3a TEPPUTOPHATBHOM yIaJECHHOCTH.
Bnag mocTosHHO €34 s O KOMaHIUpPOBKaM, OJHAKO OpraHU30BaTh padOTy HE yaaBaloch. B pesymbrare
OKUJAHHUS OTHOCUTEILHO YBEIUYCHHS NPUOBLTM KOMIIAHMM HE YBEHUAINCh ycrexamu. AJleKcaHapa He
MOKHUJIAJI0 OIIYIIeHWE, YTO PYKOBOAMTENIHM (QHIMAIIOB JAETAl0T 3a €ro cueT coOcTBeHHBIM OusHec. Camoe
HEMPHUITHOE OBLIO TO, YTO 3aJI0JDKEHHOCTH mepen «bapTexHo» CTaHOBHIIACH BCE 3HAYUTENbHEE, W IS TOTO,
9YTOOBI IUIATUTH O CUETaM, KOMIIAHWM MPUIUIOCH B3ATh elle JBa OaHKOBCKMX KpenuTa. CuTyanus crana
HAallOMMHATh 3aMKHYTBHIM Kpyr: 4TOOBI yBEIMYMBATH O0OPOT, MPHUXOAUIIOCH OpaTh Ha peanu3aliio TOBap OT
«baprexHoy», B uTOre KpeAUTOpCKas 3aJ0JKEHHOCTh BO3pocia elle 6ompiie u Oonbiie. HecMoTpst Ha BHeElTHME
Onaromnoiiyure U pocT Ou3Heca, AJeKCaHAp MOHUMAJ BCIO IIATKOCTh (PUHAHCOBOTO COCTOSIHUSI KOMIAHUHU. A
Be/Ib CKOPO MOJOHIET CPOK MOTAIICHUS KPETUTOB.

B sT0ii cuTyanum nocoBetoBatbes AJIEKCaHIpy ObUIO 0COOEHHO HE C KEM , HO OH coOpall COBELIaHUE U3
CTapbhIX COTPYIHUKOB KOMIIAHUHU M OMHUCAIl UM TEKyIlee COCTOsiHKE Nen. Ero ropsiuo moamepkana Oyxranrep.
Jlis  OCTambHBIX COTPYAHUKOB OECIMOKOMCTBO AJIEKCaHIpa OTHOCHUTEIHHO POCTa 3aJ0KEHHOCTH CTaJIo
HEOKMJAHHOCThIO. B 11€710 B KOMIIAHMM MOHUMANH, YTO MPOEKT B PErHOHAX peajlu3yercs He CIMIIKOM
YCHENIHO, HO CYHUTAIM YTO 3TO BpEeMEHHbIe Mpobiembl. B wuTOre B memsiX KapAMHAJIBHOTO H3MEHEHUs
CIIO)KMBILIEUCS CUTYallMd COTPYAHMKAM KOMIIAHUU OBLIO MPEUIOKEHO TPU BapHaHTa pPEUICHHs] MPOOJIEMBI.
Crapsiit apyr Anekcanapa BHUKTOp MpemiokKuia 3aKpbITh YOBITOYHBIC (PUIHANIBI, YTOOBI COKPATHTh MOTEPH.
Brnag mpemioxui mepeKkpeauTOBaThCS Ha OoJiee BBITOAHBIX YCIOBHSX B JAPYroM OaHKEe M 3a CUET HOBBIX
KPEAUTOB TOMBITAThCA PACHIMPUTh PETHOHANBHBIN OM3HEC. A BOT HEJAaBHO NPHUHSATHIM Ha paboTy B OTHET
MPOJaXX MOJIOMON COTPYAHUK APXHIT MPENJIOKWI JBAa HOBBIX MPOCKTAa, (DAKTHUYECKH ABE HOBBIC OHM3HEC —
JUHUH: YCTAaHOBKY KO(EHHBIX amnmapaToB B OM3HEC-IIEHTPAX, YHUBEPCUTETAX U KPYIHBIX Mara3uHax M clady
Ko(emalH B OHUCHI B apeHY.

BoImonnHNTS:
1. [Ipoananu3upyite CUTyaIuo U CHopMyIHpyHTE TPOOIEMY, CTOSIIYIO EPe]l MEHEKMEHTOM OpTaHU3aIlhH.
2. Boigenute GakTopsbl, BIUSIONIME Ha POLIECC TPUHITHS JAHHOTO YIPABIECHUYECKOTO PEIIECHUSI.
3. Pa3pabotaiiTe anropuT™M NPUHATHS YIPABICHUYECKOrO pelIeHHs B Takoi curyauud. C MOMOUIBIO KaKUX
METOOB BBl OBl MPEATIOKUIN OCYIIECTBUTH BBIOOP aJIbTEPHATHUB.
4. Ocy1iecTBUTE aHAJIN3 PUCKOB JJISl PAa3JIMUHBIX BAPHAHTOB PEILICHHS TPOOIEMBI.
5. JlaiiTe pekOMeHalluu KOMITAaHUHM ISl HOATOTOBKU 3P dexTrBHOrO YP.
3ananue 11
Kommanuss  «®okyc» cronkHymack ¢ mpoOiemoir  Hed(P(EKTUBHON  KOOPAWHAIMH — MEXKIY




MOAPA3ACIICHUSIMHU TIPH PeaJI3aIlii MPOEKTOB KOMIAaHWU. B kKauecTBe anbTEpPHATHBHBIX BApPUAHTOB PEIICHUS
po6IeMBbl OBLTH BBIABHUHYTHI CIIEAYIOIINE:
1. I3MeHUTh OpraHu3alMOHHYIO CTPYKTYPY KOMIIAHUU HAa MaTPUYHYIO;
2. BHenaputh MHPOPMAIIMOHHYIO CHCTEMY TOJICPKKH YIPABICHUS MPOEKTaMU, HE MEHsISI OpraHU3alMOHHON
CTPYKTYDBHI;
3. mpuBJIeYb KOHCYJBTAHTOB I10 YIPABICHUIO JJIs Peasi3alliy MTPOCKTa PeUH)KUHUPUHTA.

JIist IpUHSATHSL PEIICHUST MCIIOIh30BAIM METOJ IKCIIEPTHBIX OIleHOK. [IpemokeHHbIe anbTepPHATHBBI
ObLTH 0OCYX/ICHBI Ha COBEIIAHUM W TIOJYYEHBI CIEAYIONINE OIEHKH PYKOBOIWTENEH moapasneneHuid mo 10-i

IKaJie.
Kpurepuii 3HAYMMOCTh OLeHka anbTepHaTHB
KpHUTEepHUs a ) B
3aTpaTsl Ha 0,2 6 6 4
peaNTn3anmio
Cpoxu peann3anuu 0,1 6 4 2
BeposiTHOCTB 0,3 6 7 5
ycrnexa
Macmtab 0,1 1 4 4
OpraHU3aI[MOHHBIX
W3MEHEHU N
BeposarHocTh 0,1 3 6 3
COMPOTHUBJICHUS
YcroitunBoCcTh 0,1 8 5 3
pe3ynbrara
JlomoyiHUTEIbHBIS 0,2 8 6 4
MIPEUMyIIeCTBa

PaccunTaliTe MHTErpajgbHYI0 OLEHKY Ka)XJI0i aJIbTEPHATHUBBI W CHAENANTE BBIBOJ O TOM, KaKUE€ PEIICHUS
CIenyeT IPUHATE.
3ananue 12
Hcnonb3yst METObI SKCIIEPTHON OLIEHKH M MHOTOKPUTEpUaIbHbIE OLIEHKH aJbTePHATUB MPU MPUHITHU
YIPaBIEHYECKUX pEUICHUH BbIOpAaTh pacloyioKEHHE JUIi HOBOTO Mara3wHa, UCHONb3ysd JaHHbIE O
pacrojiOKEHUH Mara3uHoB U3 TPUBEJCHHOW HUXKE TaOJMIbI, OMPOCHl SKCIEPTOB U MOTEHIMAIbHBIX
noTpeduTenei.

Pacrnosio:keHne HOBBIX Mara3uHoB (PaiioHbI ropoaa)
HeBckwuii mpocrmiekt BacunseBckmii Pri6amnkoe O3zepku
OCTpOB
1. Tlnomans, m> 200 150 250 400
2. Twun 3ganus Crapsrii hoH ToproBelii IEHTP ITepBsiii aTax OtaenbHO
MHOTOKBAPTUPHOTO | CTOSIIUI HaBUIbOH
Joma
3. Hammuuue Ja Ja Her Ja
TOProBOTO
000pyI0BaHUS
4. Heobxonumocth He tpebyercs Tpebyercs Tpedyercs He tpebyercs
peMoHTa KOCMETHYECKHI 3HAYUTEITbHBINA
PEMOHT PEMOHT ¢ 3aMEHOH
KOMMYHHKaIUI
5. Paccrosinue ot 1500 2200 400 150
METPO, M
6. bmuzoctb 70 250 200 100
OCTaHOBOK
00IIIeCTBEHHOTO
TPaHCIOPTa,M
7. Paccrostaue no 250 1500 4000 1000
Ommkaimero
KOHKYpEHTa, M
8-10. Ipyrue
(haxTopsl
(3amosTHsIOTCS
SKCHEepTaMH)

3aganue 13




PykoBoauTens oTAena MapKEeTHHIa CETH aBTOMOOWIBHBIX 3ampaBouyHbIX cTaHuuil (A3C) momyuwi
3aJlaHue OT ()MHAHCOBOI'O JHMPEKTOpa IMPOBECTH aHAIU3 O0bEeMa MPOAaX 3a OJIUH TOJ IO 3alpaBOYHBIM
CTaHLUSAM, HAXOJSAIIMMCS B IIGHTPAJbHOM pallOHE TOpojAa, MMEIOIIMM OTKJIOHEHHE B 5 % moka3zaTenei
nporHoza oT dakra. Mcmonws3ys aktyanbHble naHHble 10 ceth A3C (1Mo BbIOOPY MOATOTOBBTE UX IS
IIPOrHO34).

N3 undopmaru chopmynupyiTe psii JaHHBIX 10 00beMy nipojax 6en3nHa Ha A3C 13 MO3UIHH:
-KOJIMYECTBO MAIIIHH;
-CpEIHUH YEK;
-00bEeM MPOJIAK.
BrimonauTe pacuer nokasareneid A3C s mporHo3a oobeMa nmpoaaxk 6eH3uHa 1mo hopmysie:
IIpoenos no ob6vemy=IIpocnos no konuuecmay mawun*I[Ipoeno3 no cpeonemy uexy.
1. OOBsiICHUTE YKOHOMUYECKUN CMBICIT IMMOJTYyYE€HHBIX PACYETOB VISl IPUHSATHS PEIICHUHN Ha CIICTYFOIIII
roz (punancoBbIM aupexTopoM cetu A3C.
2. Kak M0XHO MOBBICUTh TOYHOCTb MPOTrHO3a?
3. Kakue ¢akropsl Ha 310 BiIusioT B cet A3C.

OIIK-4.3 OPUEHTUPOBATHECA B BOIPOCAX YIIPABICHUA OpraHU3alMsAMM, MaTepHAIBHBIMU pECYpCaMy,
OnenuBaet ¢uHaHCAMU, IEPCOHATIOM.

MTOCJIEICTBUS
AJIbTCPHATUBHLL
X BApUAHTOB
peleHus
ITOCTaBJICHHBIX
npogeccuoHaib
HBIX 3a/a4.

3aganue 14

[IpencraBpbre cebe, YTO BBl CIELUAIUCT IO CTPATEIMYECKOMY YIPABICHHMIO M Bac MpUIacuia
M3BECTHAsE KOMIIAHHMS «A» MPOKOHCYJIBTUPOBATh €€ B 00JacTH CTPATETHYECKOro YIpaBJieHUsA. Bel
IPUXOJHUTE Ha (PUPMY M IPUBOJUTE BCECTOpOHHEE 0OcnenoBanue. C uero Bbl HAUHETE CBOIO padoTy:
1. c ananu3a GUHAHCOBOTO MOJOKEHUS (PUPMBL; U3yUCHHS LEJIeH (PUPMBL;
2. TOCKOHAJILHOTO aHAJIN3a JIEATEIIbHOCTH BBICIIINX PYKOBOAUTENCH;
. I3y4EHUS MTOJIOKEHUS U TOBEICHNS (PUPMBI Ha PHIHKE;
. AHaJIM3a MPOU3BOJICTBEHHOTO OTEHIINAIA (PUPMBI;
. I3y4EHUSI CTPYKTYPBI (PUPMBI M CHCTEMBI B3aUMOJICHCTBHS €€ MOIpa3IelICHNN;
. AHAJIM32a YeJI0BEYECKOTo MOTEeHIMaIa GUPMBI U yIIPaBICHUS Kaapamu?

AN LD K~ W

[IpopanxupyiiTe NaHHBIE XapaKTEPUCTUKU AEATEIBHOCTH (UPMBI C TOYKH 3PEHUS HMX 3HAYUMOCTH JIJIs
CTPATCTUYCCKOI'0 YIIpaBJICHUA U OYCPCAHOCTUBBIIIOJIHCHU A 3TAIIOB.
3ananme 15
KoMmmanusi B cBoeif cTpareruy B OTHOUICHHH KOHKPETHOTO OHM3HECA OTKA3BIBAETCS OT JIOJITOCPOYHOTO
B3TJISi7]a HAa HEro B MOJIb3y MAKCUMH3AILMU J10XO0A0B B KPAaTKOCPOUHOM mepcnektuBe. HeoOXoauMocTh Takoro
moaxoaa 0OYyCJIOBJIEHa OECIepCIeKTUBHOCTRIO OM3HECa, KOTOPBIH HE MOXKET OBITh MPUOBUIBHO IPOJIaH.
CTpaTGI‘I/IH npeanojaract COKpamceHUC KOHKPECTHOI0 BUJa ACATCIIBHOCTHU O HYJIICBOTO YPOBHS W IMOJIYYCHHC
MaKCHUMaJIbHO BO3MOXKHOI'O J0XOAA. Onpez[eJmTe TUII CTPATCTUHU KOMITAHWH.
3ananue 16
Bbl sBisieTech pyKOBOOUTENEM KPYIHOIO MHOCTPAHHOIO MPEATPUATHS, IMPOU3BOASAIIECTO LIOKOJIAIHBIE
koH(peTsl. HemaBHO BBl pemmim monpoOOBaTh BBIUTH HAa POCCHUHCKMA PBIHOK CO CBOMMHU KOH(pETaMH,
OpUEHTUPOBAHHBIMU Ha JeTCKUi cermeHT. [IpoaHanusupyiiTe CBOM MEPCIEKTHBH Ha JIAHHOM pBIHKE,
HCTIOJIb3Ys TEOPUIO0 KOHKYPEHTHBIX ITpeumyniectB M. [Toprepa.

3aganue 17

Bel  gBiserech BiajeNbLEM  Majoro NPEANpPUATHS, OKAas3blBAIOIIErO pEKIaMHbIE yciayru. B
CTPaTErMYeCKOil NEPCHEKTUBE Bbl IJIAHUPYETE BBINTH HA PHIHOK TEJIEBU3MOHHOM M MHTEPHET-PEKIIAMBI.




OrneHnTe BO3MOXKHBIE Oapbephl 711 BXO/1a B OTPacCib.

3aganue 18

PykoBoacTBo omnHoit m3 kpymHbIXx roctunmil CankT-IlerepOypra pemmio MpoBECTH MPOU3BOJICTBEHHOE
COBEIL[aHUE PYKOBOJISIIETO COCTaBa, OCHOBHOM II€JIbI0 KOTOPOTO SBJISIAch pa3paboTKa CTPATErHH MOBBILICHUS
KauecTBa 00CIyKMBaHUs KIHEHTOB. [IpeaBapurenbHo ObLT cPOPMYITHPOBAH CIEAYIOMUN KPYT BOIIPOCOB.

* HeoOxomuma nu pa3paboTka MexaHN3Ma HaKa3aHUs 32 HEKAUYECTBEHHOE 00CTYKUBAHUE KITMEHTOB?

* CTOUT M OPraHU30BaTh COOP MHEHUH KJIMEHTOB O CIIOcO0aX yaydIIeHHUs KauecTBa 00CTyKUBaHUs?

» Kak B roCTHHHIIE OCYILECTBISAETCS MPOBEPKA YAOBIETBOPEHHOCTH KJIEHTA?

» KakoBbI HEIOCTATKH CYIIECTBYIONIEH B TOCTHHHIIE CUCTEMBI OOYUEHUS U Pa3BUTHS MepcoHana?

* CymectByeT a1 Ha npennpusitun Kogekc cimyxkamero? Kakue monoxeHuss B Hero o0s3aTeIbHO HYKHO
BKJIFOUHTH?

Ecnu Gb1 Bam ObLTa MopydeHa MOATOTOBKA TAaKOTO COBEIIAHMS, KaKhe Obl €IIe BOMPOCH Bl JOOABHIIA B
noBecTKy? Kakue aneMeHTbl 1 MeTobl (GOPMHUPOBAHUS M Pa3BUTHS OPTaHU3ALIMOHHON KYJIbTYPBI MPEATPUATHUS
1enecoo0pa3Ho ObLI0 OBl 0OCYAUTH HA TTOJOOHOM COBEIIAHUH?

OIIK-4.3
OreHHuBaeT
IIOCIICACTBUA
aJIbTepHATUBHBI
X BapUaHTOB
pelieHus
IIOCTAaBJICHHBIX
npogeccCuoHalb
HBIX 3a7a4.

SXEEZ RS SO0

3agaua 19
dupma npuHSIIA pelIeHne 0 CMEHE pekuMa paboThl MPOU3BOICTBEHHBIX MTOMEIICHUH A1 00JIee TIOJTHOTO U

3¢ (HEeKTUBHOIO UCIOIB30BAaHUSI CBETOBOI'O JHS U AKOHOMHUU 3JIeKTpodHepruu. CokpaleHne 3aTpaT COCTaBUIIO
B utore 200 Thic. py0. 32 OTYETHBIN MepHOA. 3aTpaThl Ha MPOESKTUPOBAHKE U peaTU3aIiIo perieHus pasHel 100
ThIC. pyOselt. DPPEeKTUBHOCTH MPUHITOTO YIPABICHYECKOTO PEIICHUS COCTaBHIA ...

3amaua 20

dupma MpHHsIA pelieHre M0 PaCIIUPEHUI0 COOCTBEHHOIO aBTOIMAapKa. 3aTpaThl HA PEANN3aLUI0 IPOCKTa

cocraBmi 1,5 muH pyOneii. B pesynbrare peanuzanuy MPOEKTa yAAIOCh YCKOPUTH MPOIECC OTTPY3KH
MPOJYKIIMH, COKPATUTh 3aTPaThl HA MPUBJICYCHHE TPAHCIIOPTA CO CTOPOHBI U MOJYYUTh MPUPOCT MPUOBUIH B
paszmepe 150 Toic. pybmeit. ¢ (heKTUBHOCTS MPUHATOTO YIPABIEHYECKOT0 pelIeHus cocTaBuia _ %.

3agaua 21

B pesynbrare peanuzanuu psga MEpONpPUATHN IO COBEPUICHCTBOBAHMWIO OpraHU3allid Tpyda Ha
OPEINPUATHH YIAIOCh JOOUTHCS SKOHOMHHM 32 CUET BBHICBOOOXKIECHUS YUCIEHHOCTH BPEMEHHO 3aHATHIX — 140
TBIC. pyOJICH, ITyTeM YKOHOMHUH Ha 3alacax 3a CYeT aBTOMAaTH3alMH CKJIAJACKuX omepanuid — 200 Teic. pyoOiiei
IIpU 3aTpaTax Ha OCYIIECTBICHUE NAaHHBIX pelieHuil B pazmepe 150 Toic. pybOmneit. DxoHoMudeckuit 3¢ ekt ot
JAHHBIX MEPOINPUATHI COCTABUI TBIC. pyOJIeH.

2.3. IlepeyeHb BONPOCOB Al MOATOTOBKH 00y4AIOMIMXCH K MIPOMEKYTOYHOMH aTTeCTAlUN

1. [IporHo3upoBanue U MIaHUPOBAHHE KaK OCHOBHAs (YHKIUSI MEHEKMEHTA.
2 OpraHu3alMOHHbIE CTPYKTYpPHI YIIPABICHUS: IPEUMYIIECTBA U HEAOCTATKHU.
3. Mozenb KOMMYHUKAIIHOHHOTO TIPOIIECCa.

4. BnacTb 1 BIUSHHUE B CUCTEME YIPABJICHUS.

5. MeTononoruueckue aceKThl yIpaBIeHUs.

6. Pa3BuTHe Teopun U NpakTUKU MEHEKMEHTa B Poccuu.



7. OCHOBHBIE PA3HOBUIHOCTH MEHEKMEHTA.

8. [Tonxoasl K ynpaBJIEHUIO.

9. IloHsATHE U CYIIHOCTh OPraHU3AIUH.

10. [onsiTue n kaccudukanys yrnpaBIeHUECKUX PEIICHHA.
11. llenenonaranue B MEHEKMEHTE.

12. KoHTpOJIb U peryanupoBaHue: CyIHOCTh, BUbI, 3HAUCHHUE.
13. ITotHOMOYMS U X BHUIBI.

14. OnBIT COBPEMEHHOTO0 3apy0eKHOTO MEHEDKMEHTA

15. CtpaTernyeckoe ynpaBJlieHHE.

16. DneMeHTHI U GYHKIIUA OPTAaHU3AIMOHHOW KYJIbTYPHI.

17. Teopuu MOTUBALIHH.

18. IloHATHE KOHKYpeHIIUU. AHAJIN3 U OLIEHKa KOHKYPEHTHOMN Cpe/ibl OpraHU3aluy.
19. Teopuu nuaepcTBa.

20. Opranu3alOHHbIE U3MEHEHHSI.

3. Meroan4eckue MaTepHaJibl, ONpeaesiioue Npoueiypy 1 KpMTepHH OLleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHIUH NIPH NPOBEJCHUH IIPOMEKYTOYHOM aTTeCTALHNHU

Kpurepun ¢popmMupoBaHusi OlleHOK 10 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUM

- OIEHKa «OTJIMYHO» BBICTABISIETCS OOy4YaloIIEeMycCsl, €ClIM KOJUYECTBO IMPaBUIIBHBIX OTBETOB Ha
Bonpockl coctapisieT 100 —90% ot obuiero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OILICHKA «XOPOII0» BBICTABISACTCS OOYydYaIolEMyCs, €CIM KOJMYECTBO IMPABUIBHBIX OTBETOB Ha
BONPOCHI — 89 — 76% oT 0011ero 00bEMa 3aJaHHBIX BOTIPOCOB;

- OIICHKA «YAOBJIETBOPUTEJIbHO» BBICTABISICTCS OOYYArOMIEMYCsl, €CIH KOJUYECTBO IMPABUIBHBIX
OTBETOB Ha TeCTOBbIe BONPOCH! —75—-60 % oT 0011ero oobEémMa 3a1aHHBIX BOIIPOCOB;

- OLICHKa «HEeYJAOBJIETBOPUTEJIbHO)» BBHICTABISETCS O0YyYaromeMycsl, €ClU KOJIMYECTBO MPaBUIbHBIX
oTBeTOB — MeHee 60% oT 001Iero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kpurepun ¢popmupoBanusi 0ieHOK MO pe3yJabTaTaM BbINOJIHEHUS 3aIaHUM

«OTAMYHO» — CTAaBUTCSA 32 pabOTY, BHIIOJHEHHYIO MOJHOCTHIO 03 OIIMOOK U HEI0UETOB.

«Xopomo» — cTaBUTCA 32 PabOTy, BBIINOJHEHHYIO TOJHOCTHIO, HO MIPU HAJMYMU B HEW He Oojee oxHOU
HEerpy0Oo# omMOKK M OHOTO HEZ0YeTa, He OoJiee TpeX HET0UETOB.

«Y10BJIETBOPHUTEIbHO» — CTABUTCS 32 padoTy, eci 00ydarouuiics MpaBUIBHO BHIMOJIHWI HE MeHee 2/3
BCEH paboTHl WM JOMYCTUJ HEe Oojiee OJHON T'pyOO OIMMMOKM M IBYX HEIOYETOB, HE Oosiee OHOM Tpyboi u
OJTHOM Herpy0Ooii ommoOKH, He O0JIee Tpex HErpyObIX OMMOOK, OJTHON HErpyOoi OMMOKHM M IBYX HEIOUYETOB.

«HeynoB/ieTBOPUTEJIBHO» — CTABUTCA 32 pabOTY, €CJIM YUCIO OMNOOK U HEI0UETOB MPEBLICUIIO HOPMY
JUISL OLICHKU «YJI0BJIETBOPUTEIBHO» WM MPABUIHLHO BHITIOJHEHO MeHee 2/3 Bcell paboThl.

Buowl owuboxk:

- epybOvle OwuUbKU: He3HAHUe OCHOBHLIX NOHAMUU, NPABUN, HOPM, HE3HAHUEe NPUeMO8 peuieHus 3a0ad;
OWUOKU, NOKA3bIBAIOWUE HENPABUTILHOE HOHUMAHUE YCI08US NPEOTIOHCEHHO20 3A0AHUA.

- HezpyOvle OWUOKU: HEMOYHOCU OOPMYIUPOBOK, ONpeOeleHUll, HePAYUOHANbHbIU 6bl00p X004
peuterus.

- Hedouemvl. HEPAYUOHANIbHblE NpUEeMbl BbINOJIHEHUSl 3A0aHUs; OMOeNbHble NOZPEUHOCMU 8
opmynuposke 8v1860008,; HeOPeI’CHOE BbINOIHEHUE 3A0AHUSL.

Kpurepun ¢popMupoBaHusi OLIEHOK M0 IK3aMEHY
«OTAMYHO» — CTyIEHT npuoOpesl HeoOXOAMMBIE YMEHHS W HaBBIKH, MPOJAEMOHCTPHUPOBAJl HAaBBIK

MPAKTUYECKOTO MPUMEHEHUS TIOTYYEHHBIX 3HAHUH, HE JTOMYCTHI JIOTHYECKUX U (DaKTUUECKUX OIINOOK



«Xopomo» — CTyIeHT HpuoOpesn HEeoOXOAWMBIE YMEHHS W HAaBBIKH, MPOJIEMOHCTPHUPOBA HABBIK
MPaKTHYECKOTO MPUMEHEHUS MOyYeHHBIX 3HAHWH; TOMyCTHII HE3HAUNTEIbHbIE OUIMOKN U HETOYHOCTH.

«Y10BJIETBOPHUTEIbHO» — CTY/ICHT JIOMYCTUJ CYILIECTBEHHbIE OIIUOKH.

«HeynoBJIeTBOPUTENBHO» — CTYIEHT JEMOHCTPUpPYET (parMEeHTapHbIE 3HAHUS M3Y4aeMOro Kypca;
OTCYTCTBYIOT HEOOXO/IUMbIE YMEHUS U HABBIKH, JIOMYIIEHBI IPyObIe OITHNOKH.



	Задача 19
	      Фирма приняла решение о смене режима работы производственных помещений для более полного и эффективного использования светового дня и экономии электроэнергии. Сокращение затрат составило в итоге 200 тыс. руб. за отчетный период. Затраты на проектирование и реализацию решения равны 100 тыс. рублей. Эффективность принятого управленческого решения составила …
	Задача 20
	       Фирма приняла решение по расширению собственного автопарка. Затраты на реализацию проекта составили 1,5 млн рублей. В результате реализации проекта удалось ускорить процесс отгрузки продукции, сократить затраты на привлечение транспорта со стороны и получить прирост прибыли в размере 150 тыс. рублей. Эффективность принятого управленческого решения составила ____%.
	Задача 21

