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Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBbIe KOHTPOJIBHBIC 3alaHUs WM UHBIE MAaTE€PHAJIbl U1l OLEHKH 3HAHWW, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuanbl, ONPEHCIAIIINAE IPOLUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUN TIPU MPOBEICHUH TPOMEKYTOUHON aTTECTAIHUH.



1. lTosicHuTEIBHASA 3aIIMCKA

]_IGJIB HpOMe)KYTOHHOﬁ aTTeCTallMi — OLCHUBAHUC IMPOMCIKYTOYHBIX WU OKOHYATCJIBbHBIX PC3YJILTATOB
O6yLI€HI/I$I o AUCHUIIINHE, O6CCHC‘II/IBaIOIHI/IX AOCTHIXKCHUC INNIAHUPYEMBIX PE3YJIbTAaTOB OCBOCHUSA

00pa3zoBaTeNbHON MPOTPAMMBI.

@dopMbl TPOMEKYTOYHOM aTTecTallMu: 3a4eT ¢ oueHKoW (7 cemectp o4Has Qopma, 5 Kypc 3aodHas

dbopma), IperycCMOTPEHHbBIE YUCOHBIM IJIAHOM

[lepeuens koMneTeHIINH, GOPMUPYEMBIX B IPOIECCE OCBOCHUS TUCIUTLIAHBI

KOI[ 1 HAMMCHOBAHHUC KOMIICTCHIIMH

KOZ[ HHAWKATOpa JOCTHKCHUA KOMIICTCHIUHU

OIIK-8. CrmocobeH pykoBOIWTH paboTOil MO MOATOTOBKE,
NEePeNoArOTOBKE,  IOBBIICHUIO  KBAIMQHUKAIMHA |
BOCIIUTAHHIO KaJJpOB

OIIK-8.1 opranu3yeT 1 KOOPAUHUPYET PabOTy IO
00yYCHHIO U Pa3BUTHIO KaJIpOB

OIIK-8.2 cocTaBisieT TpyIOBbIE JOTOBOPHI U
JIOTIONTHUTENbHBIC COTTIAIICHUS K HUM

OIIK-9. CrocobeH  KOHTPOJIMPOBAaTH  IPAaBUIBHOCTH
NPUMEHCHHUS CHCTEMBI OIUIATHI TPYAA U MaTepUalbHOTO, U
HeMaTepHalbHOTO CTUMYJIMPOBaHHS paOOTHUKOB

OIIK-9.1 onpenessieT NpaBUILHOCT TPUMEHEHUS
OTUIATHI TPYJa paOOTHUKOB

OI1K-9.2 [TpuMeHsIeT METOABI MaTEPHAITLHOTO U
HEMaTEePHAIBHOTO CTUMYJIMPOBAHHS TSI HOBBIIICHHS

3¢ PEKTHBHOCTH PaOOTHI IEpCOHANA

P€3yJII>TaTI>I O6y‘ICHI/I$I o JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHUS O6p330B8.TCJ'IBHOI>i IMporpaMmbl

KO,I[ 1 HAaUMCHOBAaHUE NHAMUKATOPA
JOCTHXCHUA KOMIICTCHIIUNA

Pe3ynbTaThl 00y4eHUs MO TUCIUTUTHHE

O11eHOYHEIE
MaTepHaIbl

OIIK-8.1. Opranunzyer U
KOOPJHHUPYET paboTy 1o 00y4YeHHuIo u
Pa3BUTHIO KaJpOB

OOyuarommiicss 3HaeT: BHIBI, METOABI O0y4YeHHS
HepcoHaa, MPHUHIMIBI OPTaHU3alUH PabOTHI 110
NOATOTOBKE,  TIEPENOJArOTOBKE,  IOBBILICHHUIO
KBIM(HUKALNHA PAOOTHUKOB.

Bonpocsr (Nel - Ne

10)

OO6yyarommiics yMeEeT: OpraHU30BaTh u
KOOPJIMHUPOBATH pabOTy MO O0YUEHHIO U PA3BUTHIO
KaJpoOB, KOHCTPYKTHBHO OOCYXIaTh 30HBI POCTa
COTPYAHHKOB Ha OCHOBE (AaKTOB WX pabodeit
NEeSITeIbHOCTH, ONpPENCNsATh  IMOTPEOHOCTH B
00y4YeHHH paOOTHHUKOB.

Keiic (Nel - Ne3)

OOyyaromumiicst BiafieeT: HaBBIKOM OIPEeNICHUs
CWJBHBIX CTOPOH W OrpaHHYEHHH paOOTHHKOB,
METOJAMH Pa3BUTUSl COTPYJHHKOB C Yy4ETOM
NIPUOPHUTETA WX Pa3BUTHsL M TOTpeOHOCTEH
OpraHU3aIHH.

Cutyanust  (Nel

Ne5)

OIIK-8.2.  CocraBnseT  TpyAOBBIE
JIOTOBOPEI u JIOTIOTHUTEIIHHEIC
COTJIAIIEHHUS K HUM

OOyyvaromuiicst ~ 3HaeT: HOpPMBI, NpPaBUIA,
CTPYKTYpy ¥ Ha3Ha4u€HHE, YCIOBHS 3aKJIIOYCHHS
TPYAOBBIX  JOTOBOPOB M  JOHOJTHHUTEIBHBIX
COTJIAIIEHU K HUM B COOTBETCTBHH C TPYHAOBBIM
3aKOHOAATEIbCTBOM.

Bompocsr  (Nell -
Ne 20)




OOyyJarommiicss yMeeT: UCTI0Ib30BaTh HOpMaTuBHO- | 3amanus (Nel -
MpaBoBYI0 0a3y TMpH 3aKIIOYCHUH TPYIOBBIX | Ne2)
JIOTOBOPOB U JOTOIHHUTEIHHBIX COTTIAIICHUI K HUM,
HAXOJWTh OIIMOKK ©  HECOOTBETCTBUS  IpHU
3aKJIFOUCHUU TPYAOBBIX JIOTOBOPOB u
JIOTIOJTHUTEITBHBIX COTJIAICHUMA K HIM.

OGyuaromuiics  BiajeeT: HaBbIKaMH aHammsa | 3amanue (Ne3)
TPYAOBBIX  JOTOBOPOB M JOMOJHHUTCIBHBIX
COTJIAIICHUI C pa3HBIMU KATETOPHUSIMHU PAOOTHUKOB.

OIIK-9.1. Ompenenser npaBmibHOCTE | OOydaromuiics 3HaeT: BUOBI, QYHKINH, CTPYKTYpy | Bompocer (Ne2l -
MPUMEHEHHUS OILIATHI TpyZAa | CHCTEMBI OILUIAThI TPYAA, IPUHIHUIEI opranu3anuy, | Ne30)

PabOTHHUKOB CIOCOOBI  TOCYZIApCTBEHHOTO  PEryJIHpPOBAaHUS
OILIATHI Tpy/a.

OOyyaromuiicst ymeeT: OCYIIECTBIATh KOHTpoib | Curyaumst (Ne6 -
cooTBeTcTBHs (OpMBI oOIUIaThl TpyZa W Buaa | Ne8)
JeATEIbHOCTU PaOOTHHKA, HAaXOMUTh M YCTPAHATh
OLIMOKH B CHCTEME OILIAThI TPYAa pAOOTHUKOB

OOyyaromuiicst BiaaeeT: HaBbIkaMu 9koHoMuueck | Cutyaumst  (Ne9 -
OpaBWILHOTO (HOPMYJIHpOBaHHS U MmOcTaHOBKH | Nell)
3a/a4 B 00JIACTH OILJIAThI TPYAa

OIIK-9.2. [Mpumenser Metonel | OOygarommiicss  3HaeT: Teopun, OCHOBEI, | Bompocsr (Ne3l -
MaTepUaibHOT0O W HEMaTepUaIbHOTO | MEXaHU3MBbI, METOJIBI marepuanpHoro  u | Ned0)
CTHUMYJIMPOBaHUSl Ul  TOBBINICHHUS | HEMATEPHAIBHOTO CTHMYJIHPOBaHHs pPaOOTHHKOB
3¢ deKkTUBHOCTH pabOTHI MepcoHaNa JUISL  TIOBBILICHHMS TPOM3BOAMUTEILHOCTH TPYAA,
METONbl  OLEHKH  3()(EKTHBHOCTH  CHUCTEMBI
MarepuagbHOro u HeMaTepHaIbHOTO
CTUMYJIHPOBAaHHS PaOOTHUKOB

OOyyatomuiicst ymeeT: yoexnarb, MotiBupoBarh 1 | Cutyauust (Nel2 -
OKa3plBaTh  BIMAHHE  0e3  wWcmojb3oBaHus | Nel6)
aIMHUHHCTPATHUBHOTO [JaBJCHHS. NPHUMEHITh Ha
NPaKTHKE

Ooyyaromuiicst Biaaeer: npuemamu u Metoaamu | Keiic (Ned - NoB)
oueHkH  A(GQPEKTUBHOCTH  MaTepPHAILHOH U
HEMATepHAJbHOW  CHUCTEMBI  CTHMYJIHPOBAHUS
PpabOTHHKOB.

[IpomexxyTouHast arTecTamus (3a4eT ¢ OIEHKOM ) TPOBOIUTCS B OJHOM U3 CIEIYIONTUX (GOpM:
1) coGecenoBanue;
2) BeinonHenue 3ananuit B OMOC YHuepcurera.

2. TI/IHOBbIel KOHTPOJIbHBIC 3a/I1aHUS WX MHBIC MaTEPHUHAJIBI 1JIl OCHKH 3HaHI/II71,
YMEHUIi, HABBIKOB U (MJIH) ONBITA 1eATeJIbHOCTH, XapAKTEPU3YIOIIHUX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIETEHIM A

1 HpI/IBO}IHTCﬂ TUIIOBBIC BONIPOCHI U 3aJIaHUA. OHQHO‘IHLIG Cpe€acTBa, NPEAHA3HAYCHHBIC TJIA IIPOBECACHUA aTTECTAIMOHHOTO
MEPOIIPUATHA, XPAHATCSA Ha Ka(bezxpe B JOCTATOYHOM [JI1 MPOBCACHUA OLCHOYHBIX MPOLECAYP KOJHNYCCTBE BAPUAHTOB.



2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN ) /I OLIEHKH 3HAHMEBOr0 00Pa30BaTEJIbHOIO
pe3yJibTara

[TpoBepsiembIii 00pa3oBaTEIbHBIN pe3yiIbTaT:

Kox n HanmeHoBaHME O0pa3oBaTeNbHBIN pe3yNbTaT

HHAWKATOPa JOCTHIKECHUA

KOMIETECHIINU
OIIK-8.1 OpTraHu3yeT n | OOyuatomuiicss 3HAeT: BUABI, METOAB OOy4YeHHS TEpCOHANa, IPHUHIIHITBI
KOOpAMHUpPYET  paboTy IO | OpraHM3auuy  paboTBl 1O  IIOATOTOBKE,  MHEPEHNOATOTOBKE,  MOBBILICHHIO

00y4YCHHIO U PAa3BUTHIO KaJIPOB. KBaTH(pHUKAIAA paOOTHHKOB.

1. ITpon3BOACTBEHHBIM HHCTPYKTAX ITO:

A) BBellcHHE B CIICIUAILHOCTH U QIANITAIIMK paOOTHHKA K HOBOM 00CTaHOBKE;

B) cotpymaMYecTBO, OCyIIecTBIIEMOE B YISOHBIX IEJSIX B IPOCKTHBIX TPYIINAX, CO3AaBaeMbIX Ha MPEATPUATHH;
B) maccuBHBIH MeTOA O0YUEHUSI, HCTIONB3YEMBIN TS M3JIOKSHUS TECOPETHUECKUX 3HAHUH, TPAKTUIECKOTO OITBITA;
I') MmeTo BHETIPOU3BOACTBEHHOTO OOYUCHHS.

2. K nmpenmymecTBam 00ydeHUsI Ha pab04eM MECTE OTHOCSATCSL:

A) cozepkaHue U BpeMs MPOBEACHUS 00YUICHHUS IPUCIIOCOOJICHBI K TIOTPEOHOCTSIM U YCIIOBHUSIM OPTaHU3aIUH;
B) MoryT ncnonp30BaThCs COBPEMEHHBIE YueOHbIE TPEHAKEPHI, MOJIEIUPYIOLTUE MPOU3BOICTBEHHBIE CUTYAIINH;
B) yuacTHUKH 00y4eHHNS BCTPEIAIOTCS TOJIBKO ¢ PAOOTHUKAMH ITOH JKE OpraHU3aIllny.

3. Meron o0y4enus «MeHTOPCTBO» OTHOCHTCS K METOJIaM OOYUCHHUS:

A) THCTaHITMOHHOTO O0YUEHUS;
b) na pabouem mecTe;

B) coBMmenienne MeTo10B;

I') maccuBHBIMU MeTOIAMY;

1) BHE pabodero mecra.

4. Cpenu nepeyrciIeHHbIX METOJIOB 00YyUeHHUs BBIOEPUTE TE, KOTOPBIE ONPEEISIOT KaK aKTUBHBIE (BHIOEPUTE HECKOJIBKO
METOJIOB).

A) nexuus

B) uacTpyKTaXK

B) nenoBas urpa

I') pa3bop KOHKPETHBIX CHTYyalnit

5. Mcxons U3 KaKuX KPUTEPHUEB MOXKHO JIYYIle OLIEHUTh PE3YJIbTaThl IPOrpPaMMbI 0Oy4YEeHUs B OpraHn3aIun?
A) cTenieHp NPUBJIEKATEIBHOCTH IPOTPAMMBI IS COTPYTHHKOB, IPOMIEANINX Kypc 00ydeHHS

B) nocnexyromye mo3nTHBHBIE H3MEHEHHS TOW MIIM HHOHM OPTaHMU3aIMOHHON (QYHKITUI
B) cTroumocTs 3aTpar, CBsI3aHHBIX C 00ydeHHEeM IepcoHana

6. K npenmymectBam 00ydeHus! BHE pab0YETO MECTa OTHOCATCS:

O1eHOUHBIE CPEACTBA MOJICKAT aKTyaTU3aIMH C YI€TOM Pa3BUTHS HAyKH, 00pa30BaHUs, KyJIbTYPHl, SKOHOMHUKH, TEXHUKH,
TEXHOJIOTHI M connanbHOW cepbl. OTBETCTBEHHOCTh 32 HEPACIPOCTPAHEHHE COAEPIKAHUS OLEHOYHBIX CPEACTB CPEIH
00ydJalomuxcsl yHUBEpCUTETa HECYT 3aBelyolnii Kadeapoil 1 npernogaBarellb — pa3padOTYMK OLIEHOYHBIX CPE/ICTB.



A) IOCTYIHOCTh U HHTEHCHBHOCTH 00y4YeHUs
B) oOMeH MHEHUSIMU M OIIBITOM C COTPYAHUKAMHM JIPYTUX OpraHu3alyi BO BpeMs y4eOHOro npouecca
B) BO3MOYHOCTB OTJIOXHYTH B CBSI3U C OCBOOOXKAEHUEM OT OCHOBHOW paboThl Ha IEpHO/ 00ydeHHs

7. HauanbHBIM 3TalioM OopraHusanuu mnponecca o6yquH;1 IMepcoHala ABJIACTCA:

A) onpeneneHue 1enei o0yueHHs

B) dopmupoBanme OromxeTa 00ydeHHS

B) onpenenenne morpedHOCTEH B 00ydeHHN
I') BeIOOp popM 1 METOIOB OOyUCHHS

8. IIpu xakoMm MeToze 00yueHHs y 00ydaromerocs: OOJbIIe IIAHCOB MOJIYIHTh, TAK HA3bIBAEMBIC, «HESIBHBIC 3HAHU)?

A) nexrust

B) cemunap

B) HactaBHUYECTBO

I') mucrarnmonnoe oOy4yeHne

9. Cpeau HepevYrCIICHHBIX METOIOB 00yUCHHUS BRIOEPUTE TE, KOTOPHIC ONPEACISIIOT KaK aKTUBHbIC (BHIOEPUTE HECKOJIBKO
METOJIOB).

A) nexuus

B) nncTpykTax

B) nenoBas urpa

I') pa3bop KOHKPETHBIX CHTyalnit

10. KoMmanus MOKeT OIJIauMBaTh 06yquI/Ie CBOUX COTPYAHHMKOB B APYTUX OpraHU3alUAgX, CCIU:

A) Ha 3TO eCTh JIeHbI'U

b) Ha 310 ecTh pelieHre pyKoBOJICTBA

B) ecthb xenanue coTpyIHUKA

I') ecTh mpou3BOACTBEHHAsI HEOOXOAUMOCTh

OIIK-8.2. CocraBnsier TpynoBele | OOydaromuiics 3HaeT: HOPMBI, NpaBMiIa, CTPYKTypy M Ha3sHauCHHE, YCIOBUS
JIOTOBOPbI M JIOTIOJIHUTEINIbHBIC | 3aKIIOYCHUS] TPYJIOBBIX JOTOBOPOB M JONOJHHUTENBHBIX COTJIANIEHHH K HUM B
COTJIAIICHUS K HUM COOTBETCTBHH C TPYIOBBIM 3aKOHOATEIBCTBOM.

11. Cpoxk peructpanuu TpyJa0BOTO J10TOBOpa U3/ IUIL.- paboToIaTeIeM:
A) 10 nHei

b) 3 nus

B) 7 nueit

12. B Tpy10BOM IpaBe MUCbMEHHBIN IOKYMEHT — COTJIallIeHHe MEeX Iy PaOOTHUKOM H paboTonaTeseM, KOTopoe
yCTaHaBJIMBAET MX B3aMMHBIC MIPaBa U 00S3aHHOCTH:

A) TpynoBoii JOTOBOp

B) TpymoBoit koHTpakT

B) norosop Tpyna

13. OO0s3aTeNBEHBIME YCIOBHSAMH TPYIOBOTO JOTOBOPA SIBISIFOTCS

A) ycioBHS 0 TPYHZOBOH (DyHKIIMN

B) ycnoBus o Mecte paboThI (¢ ykazaHHEM CTPYKTYpHOTO MOpa3ieieHIs)
B) ycnoBust 06 ucnsiTaHnn

I') ycnoBust 06 ortate Tpyaa

[1) yciioBus o pexxume Tpyaa

14. B kakux cirydasix Hy>KHO 3aKJIFOYaTh JOMOJHHUTENIbHbBIE COTTIalleHus ?

A) nepeBo Ha APYTYIO TOIDKHOCTh
B) npyroii pa3mep 3apabOTHOI TIIATEI
B) nepenmenoBaHue 1OMKHOCTU MM CTPYKTYPHOTO HOAPa3eICHUS




I") HOBBIIA peskuM PabOTHI U OTIBIXA

JI) ycTaHOBIIEHME TapaHTHH M KOMIICHCAIIAN

E) m3MeHeHne cpoka CpogHOTO JOroBOpa

7K) HOBBIE 00SI3aHHOCTH, €CITM OHH OBUTH YKa3aHBI B TPYAOBOM JOTOBOPE
3) m3MeHeHHe yCcIOBHU Tpyaa Ha pabodyeM MecTe

15. TpyznoBoii JOroBop onpeaemsieTcst Kak

A) ropuandeckuii hakT, IBISIOMNICS OCHOBaHUEM BO3HUKHOBEHHS TPYIOBBIX PAaBOOTHOLICHHH
B) cpenctBo 3akperuieHus pabOTHHKA 3a ONPE/IeNICHHBIM paboTonarenemM
B) cormamenue o Tpyzae

16. OcHoBHas PyHKITUS TPYZOBOTO JOTOBOPA 3aKIIOYACTCSA B TOM, YTO OH

A) ipencTaBiseT co00i UCTOYHUK TPYIOBOTO IIpaBa
B) siBnsieTcst 01HOM M3 OCHOBHBIX (hOPM peasi3aliy IPUHIUIIA CBOOO B! TPYAa
B) 3akpemiseT npasa u 00A3aHHOCTU CTOPOH

17. PaGoTHHK 00sI3aH IPUCTYIUTH K UCIIOJIHEHUIO TPYAOBBIX 003aHHOCTEH

A) He TIO3THEE CIEAYIOIIETO JHS CO AHS MOIIHUCAHNS TPYAOBOTO JOTOBOpa
B) ¢ MOMeHTa moATIMCaHHS TPYIOBOTO JOTOBOPA
B) co gns, onpeneneHHOTro CTOPOHAMHE TPYIOBOTO JIOTOBOPa

18. Ecnu B Tpy10BOM ZOTOBOpPE HE OTOBOPEH CPOK €ro JEHCTBHS, TO JOTOBOP CUUTACTCS

A) 3aKJIIOYEHHBIM Ha CPOK HE MEHee OJHOTO rofa
b) nepeiictBuTEIHHBIM
B) 3axi1r0oueHHBIM Ha HEONPEAEICHHBIN CPOK

19. Buzsl TpyAOBOTO JOTOBOPA IO CPOKAM JACHCTBHUS pa3inyaroTcs
A) KpaTKOCPOYHBIH, CE30HHBIN, TOITOCPOIHBIH

B) cpounsrit, 6eccpounbrit

B) cpounsrii, 6eccpouHbIii, Ha BpeMs ONpeaeTICHHON PadoThI

20. PabOTHHK MOET CaMOCTOSITEIHHO 3aK/II0YaTh TPYIOBOM JOTOBOP B BO3pacTe

A)c 18 net

B) ¢ 16 ner

B) c 14 ner

OIIK-9.1. Omnpenensier | OOydJaroniuiicss 3HACT: BHIBI, (QYHKIUH, CTPYKTYPY CHCTEMBI OIUIATHl TPYIa,
MPaBHILHOCTh MIPUMEHEHHS | TIPUHIUITBI OPTAaHHW3AIMH, CIIOCOOBI TOCYIapCTBEHHOTO PETYINPOBAHUS OIUIATHI
OIUIaTHI Tpy/a pabOTHUKOB Tpyna.

21. Kakast cuctema 3apaOOTHOH IJIaThl OTHOCHTCS K CIIEIbHOU (hopme?
A) moBpemMeHHas

b) noBpemeHHO-IpeMuanbHas

C) akkopaHas

22. Kakas cucrema oruiaThl Tpyia OTTOCTHUTCS K TIOBPEMEHHOM?

A) omnata TpyJa 3a €IUHUIYY POTYKITUH
B) onnara tpyna 3a pukcupoBaHHOE BpeMs pabOThI
B) nokasarens Tpyna, OTpakarouuii 3aTpaTel BpeMeHH pabOTHHKA




23. Ha3oBure ycioBHe NPUMEHEHHS IOBPEMEHHOM OIUIAaTHI Tpyaa?
A) cTUMYIHMpOBaHHUE VISl YBEJIMUCHHS BBIPAOOTKH MPOIYKIMH

B) HEBO3MOKHOCTH yU€Ta BHITIOTHEHHBIX PadoT

B) HOpMEpOBaHKE BBINOIHIEMBIX Pa0OT

24. TocymapCTBEeHHOE PeTyINpOBaHKE OIUIATH Tpyaa BKmodaet (VMckimounTe mumiHee):

A) 3aKOHOIaTeIbHOE YCTaHOBJICHHE M N3MEHEHHE MUHIMAJIBHOTO pa3Mepa oruiaThl Tpyna B PO
B) ycraHoBeHne paifoHHEIX K03()()UITHEHTOB U POLIEHTOB HaI0aBOK

B) rocynapctBeHHOE peryJupoBaHHe T0X0A0B (GU3NYECKUX JIUIL

I') rocymapcTBeHHOE peryaupoBaHHe NOIUIAT M HAJ0aBOK 32 MPO(ECCHOHATHHOE MaCTEPCTBO

25. T'ocynapcTBeHHas! MTOJIMTHKA JIOJDKHA OBITH HAallpaBJieHa Ha MOBBINICHHE NOKYNATeIbHON CIocOOHOCTH
3apaboTaHHOM IUIaTHI (2 OTBETA):

A) HA3KOOIIIAYNBAEMBIX KaTeTOpUit

B) Tex, KTo Mmojy4aeT cpeHIO 3apIaTy

B) Tex, kTo moy4yaeTr BBICOKYIO 3apIjiaTy

I') Tex, kto paboTaer Ha roc ciayx0e

26. O0m1as BeIWIMHA TPYIOBOTO BO3HATPAXKACHHS OTPAXKACT:

A) nieny paboueit CHIIBI

B) 3aTpatsl Ha BOCIPOU3BOACTBO paboyeii CHITbI

B) cnpoc u npenoxkenne pabodeil CHIIbI ONPeIeICHHOTO KauecTBa
I') Bce 0TBETHI BEPHBI

J1) Bce OTBETHI HE BEPHBI

27. AOCONIOTHBII ypOBEHb 3apadOTHOM IJIaThI, CJIOXKUBILHUICS B TOCYAapCTBE CIEAYET OLEHNUBATH 10 ee:

A) peanmbHOH BeTUUNHE

b) HOMUHAITLHOM BETMIHHE
B) Bce oTBeTHI BepHBI

I') Bce oTBETHI HE BEPHBI

28. O].[CHI/IBaTL OTHOCUTCJIbHBIC Pa3sMEpPhbI 3apa60TH0171 IIaThl MOXXKHO Ha OCHOBC!

A) pearbHOH BETUMYHUHBI

b) HOMUHAIBHOI BETMYNHBI
B) Bce oTBeTHI BepHBI

I') Bce oTBETHI HE BEPHBI

29. Onnara Tpyza I10DKHA 00eceynTh paOOTHHUKY:

A) orpezieNIeHHBIH yPOBEHb yIOBIETBOPEHHSI €r0 JIMYHBIX M COLMAIBHBIX TOTpeOHOCTEH
B) onpenenenHsIil ypoBEeHb YIOBICTBOPEHHUS €T0 MaTepHAIbHBIX MOTPEOHOCTEN
B) onpenenenHbIii ypoBEHb YA0OBIETBOPEHNUS €TI0 TyXOBHBIX IIOTpeOHOCTEH

30. Omrara Tpyaa J0J/DKHA 00eCeduTh paboToMaTeNIo:

A) orpezieNIeHHbI ypOBEHb yJIOBIETBOPEHHSI €r0 JIMYHBIX U COLMAIBHBIX TTOTpeOHOCTEH
B) ynoBnerBopenne norpedHOCTEH paboTHNKA
B) nosrydenue ot paboTHHKA pe3ysbTaTa, HEOOXOIMMOTO JJIsl TOCTH)KEHHSI KOHEUHOH IIEJU IPEIPHUSITUS

OIIK-9.2. Tlpumensier wmetonbl | Obyuarowuticss 3Haem:. TEOPUH, OCHOBBI, MEXaHU3MbI, METOIBl MATEPUATBHOTO U

MaT€prUaAIbLHOTO " | HEMATCpHUAJIBHOT O CTUMYJIMPOBAHUA pa6OTHI/IKOB JUIA

TIOBBIIIICHUSA

HEMATEPHAIBHOTO MPOM3BOIUTEIHHOCTH  TPYAda, METOABl OIEHKH 3¢ (EKTUBHOCTH

CTUMYJIMPOBAHUA I | MaTCpHUAJIBHOTO U HEMATEPHUAJIBHOTO CTUMYJIUPOBAHUA pa6OTHI/IKOB




TTOBBITIICHHSI s pexTuBHOCTH
paboThI TepcoHaTa

31. B nepapxuto notpedHOCcTEel A. Macioy He BXOIUT HOTPEOHOCTb:

A) ¢usmonoruueckas;

b) conmanphas;

B) notpeGHOCTE B yBa)KCHUH;
I') morpebHOCTS B ycmexe.

32. Maxkrperop pa3padoTaj TCOpHIO:

A) miporieccyanbHast TEOpHS TNIHOCTH;

B) Teopus TpynoBoit MoTUBaLIUY;

B) nByx (akTopHas Teopus;

I') Teopust MOTUBALIMY UCTIONHUTENLCKOHN AedaTeabHOCTH XY

33. CtumynupoBaHue — 310. ..

A) cozmaHne BHYTPEHHUX ICHXOJIOTHYECKAX OOYKIECHUH K NESTEIbHOCTH;

B) coBOKYITHOCTh MOTHBOB, TOOYKAAIOIINX K aKTUBHOCTH ¥ OTIPEIEIIAIONINX €€ HAIlPaBJICHHOCTb;
B) BHemHue u BHyTpeHHUE (HaKTOPBI, TOOYkKIArOIe PAOOTHUKA K TPYIY;

I') ctpemiieHne okas3aTh BIUSHUE HA IPYTUX.

34. YpoBeHb MOTHBAIIUH, TIPU KOTOPOM JCSITEIBHOCTh MAKCHMAJIBHO YCIICIIIHA, HA3hIBACTCS:

A) 5KCTpEeMyMOM MOTHBAIINH;
B) onrtumymMoM MOTHBaINU;
B) MuaIMyMOM MOTHBALINH;
I') BepmImHOM MOTHBAITHIH.

35. IloHATHE «MOTHBY» ¥ «MOTHBALU» COOTHOCHUTCS CIECAYIOLIINM 00pa3oM:

A) IOHATHE «MOTHUBY» YK€ TIOHSITHI «MOTHBALIUSY;

B) nonsTHE «MOTHBAIHSD) YXKE MOHATUS «MOTHUBY;

B) 3Tu nOHATHA — CHHOHUMBI;

I') monsTHE «MOTHUBY SIBIISIETCS] PA3HOBHIHOCTHIO TIOHATHS «MOTHUBALIUS.

36. OgHO¥ U3 TEOPHiA MOTUBAIMH SBIISICTCS TCOPUS:

A) nByx daxrtopoB U. CimpmeHa;
B) unctpymeHTanbHas;

B) nomunaHTHEI A. A. YXTOMCKOTO;
I') nerHOCTHOTO OOMEHA.

37. OcHoBareneM UCCiIeA0BaHNUM B 00J1aCTH MOTUBALIUU JOCTHYKEHUN CUYUTAETCS:

A) J. C. Mak-Kirennan;
b) P. ATkuHcoH;

B) X. Xekxaysen;

I') K. PomxHoc.

38. Uem cnoxuHee JJIA Cy6T>€KTa JACATCIBbHOCTh, TEM 0oJiee HU3KUH YPOBEHb MOTUBALIUU JIA He€ ONTUMAJICH COTJIAaCHO

3aKOHY:

A) IpeTHAHTHOCTH;
B) brionnens;
I') Uepkca-/loncona;




JI) sMOIIMOHANILHOW KOHCTAHTHOCTH.

39. MoTuB — 37T0...

A) oco3HaBaeMble 1 HEOCO3HABAEMbIE HYXK/Ibl UEJIOBEKA, HEOOXOAMMBIE [UIsl Pa3BUTHUS JINYHOCTH;

B) coznanue BHYTpEHHHX IICHUXOJIOTHUECKHUX MOOYXICHUH K IesSTeIbHOCTH;

B) noGyskaeHne K BBIIOIHSHUIO NEATEIEHOCTH, IIOCTYIIKaM, B OCHOBE KOTOPBIX JIEXKAT MOTPEOHOCTH YSJIOBEKA;
I') ctpemitenre 1OOMBATHCS CBOMX MHTEPECOB B YIIEPO IPyroMy.

40. CooTHecuTe, Kakue MOTpeOHOCTH, 10 Macioy, OTHOCATCS K COIIMAJIbHBIM, KaKHe K TIOTPEOHOCTAM B YBaKCHUH H
KaKHe K HOTPEOHOCTH B CAMOBBIPaKCHHU:

A) coruanbHbIC a) 00yUYeHUE
B) B yBaxeHUU 0) CO3MaHHE €TUHON KOMAH/IBI
B) B caMOBBIpaXEHHHU B) J€JETHPOBAHUE JJOMOIHUTEIbHBIMH MIPABAMU

2.2 TunoBble 3aJaHUA I OLIEHKH HABBIKOBOI0 00pa30BaTeIbHOI0 pe3yJibTaTa

[IpoBepsiemblii 00pa30BaTENbHBIN PE3yIbTAT:

Kon u HaumeHoBaHue OO0pa3oBaTeNbHBIN Pe3yIbTaT
WHINKATOPa JOCTIKEHHS
KOMICTEHITHH

OIIK-8.1 OpraHusyer u | OOyyaromuiicss yMeeT: OpraHu30BaTh U KOOPAUHHPOBATH PabOTy MO OOYYCHHIO U
KOOPAVHUPYET pa60Ty o | Pa3BUTHUIO KaJAPOB, KOHCTPYKTUBHO O6CY)KI[aTI) 30HBI POCTa COTPYAHUKOB Ha OCHOBE
(dakToB uX paboyel [JeSTENbHOCTH, OINpPEACSATh IMOTPEOHOCTH B O0y4YEHUH

00YyYEHUIO U Pa3BUTHIO KaJJPOB.
pabOTHUKOB.

Keiic 1.

Pernonanbupiii qupekrop no CHI' MHOroHanuoHanbHOW (apMaleBTUYECKOW KOMIIAaHWU TOMPOCHI TperojaBareneii
OTHOW M3 MOCKOBCKHMX OW3HEC-IIKOJI IMOJATOTOBHUTH NPOTpaMMy OOYy4eHHS I PYKOBOJHWTEIEH pPEerHOHANbHBIX
MIPEJCTaBUTEIBCTB.

ITo ero 3ampIcily, IO OKOHYaHUH IPOrPaMMBbl PYKOBOAMTEIH JOJDKHBI IOJIYYUTh YETKOE IPEICTaBICHHUE O CBOUX 3a/ladax,
(hyHKIHAX W 00sA3aHHOCTAX, BBIPA0OTATh HABHIKK YIIPABICHHSA IIPEICTABUTEIHCTBAMHU, KOTOpPHIC 3aHHMAIOTCS
peanu3anueil IpOIyKINH B PETHOHAX M B KOTOPBIX pab0OTaeT OT TPeX M0 IIATH YeJI0BEK, MOHATh KyJIbTYPY MaTePHHCKOMH
KOMIIaHUH.

Ilo cnoBaM pervoHasbHOrO IUPEKTOpa, U3 JABAJUATH PYKOBOJIUTENEH NpPEICTaBUTENLCTB JHILb JBOE Y4acTBOBAJIU B
nporpaMMe NpogecCHOHATBHOTO 00ydeHus B 3amamHoi EBpore, ocTaimbHBIE JTOBOJIHCTBOBAUCH «HHCTPYKTaXKEM Ha
pabouem MecTe». BoIbIIMHCTBO U3 HUX paboTaeT B KOMIAHMM MEHBIIE OJHOTO T0OAa, MPHYEM HX IMpPEIIICCTBYIOIINE
Kapbephl BECbMa Pa3HOOOPa3HbI — OT HH)KEHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bompocsr: 1. C gero ciexyer Ha4aTh MOATOTOBKY MPOTPAMMBI COTPYAHUKAM OHU3HEC-IIKOJIbBI?

2. TlopekoMeHAyiHTe MOCIEA0BATEILHOCTh ACUCTBUN MO MOJATOTOBKE W peaju3alud mporpammbl oOydeHus. 3. Kakwue
MeToJbl 00yueHus1 OyyT HanboJiee IpUEeMIIEMBIMH JIJIS JaHHOI porpamMmbi?

4. Kax onieHutb 3¢(heKTHBHOCTH ITPOrpaMMbl 00yUYeHHUs?

Keiic 2.

Brl pykoBoguTens yueOHOTO IIeHTpa. Bamr coTpyaHHUK mpoBes o0ydJaroniee MEpOnpUsATHEe Ha HOBYIO Uil HETO TeMy. BB
XOTHTE MOJETUTHCS HAOIIOASHHSIMU CO CBOMM coTpyqHHKOM: «Ilo moBoxy BeOuHapa. S nenan(a) 3aMeTKH 1Mo X0y IUTIOC
BYEpa MOOOINANTACH C TOCETUTEISIMU, cOOpali(a) Koe-KaKyro 0OpaTHYIO CBSI3b.

CHavaja npo irockl. Tel 04eHb HHTEPECHBIH CITUKEP, TBOSI SHEPTETHKA, TITyOHMHA MBICIIH - BCE 3TO JIFOISIM TIOHPABUIIOCH.

Tenepb Mpo MUHYCHI.

KonrenT 6611 He anantupoBa nof [A.

KoHTeHT OBbIT KHYDKHBIM W CIUIIKOM TEOPETHYECKUN C aKaJeMHYECKHM YKJIOHOM, CIIOKHBIM IJis BocTipusiTus. Jlroam
HACTPaWBaJIICh HA YIeOHO-pa3BICKATEIbHBIH Jal, HO MOIyYMIIN «3arpy3».

He 65110 XUBBIX HCTOPH, HA KOTOPHIE JIIOU MOTIH OBI CKa3aTh — «fa, 3TO PO MEHA, 3HAYUT MHE K Bam.

Maio uHTepaKkTHBa.

OudeHp OoJbIIKeE TTay3bl HA OTBETHI B 4are. [Ioka 0TBeYaroT, HAI0 YeM-TO TH May3bl 3aI0THATE. HUKOTO HE KIeM.

Temn peun - mro/1IM B OCHOBHOM Macce Hazio ObIcTpee U Oozapee.

MOHOTOHHOCTB pe4H. DTO OTMETHIIA MTApa YEJIOBEK U3 MPUCYTCTBOBABIIHX.




Jlromu ynumy, naxke Temias ayAnTOpusl, U3HAYaJIbHO JIOSIbHAS, HACTPOEHHAS IOCUIETh 10 KOHLIA U JaTh 00paTHYIO CBS3b,
a MOXET ¥ KyIHUTb. DTO HUKYJA HE TOJUTCS».
HazoBure 2 mpuHuMna , KOTOpble HapyllaeT JaHHas oOpaTHas CBS3b.

Keiic 3.
Bribepute NpaBUIILHBIH MOPSATOK OpraHu3aIiu CUCTEMBI o0yueHust -

A. Pazpaborarp: cucremy oOydaromux MeponpusTuid - OmnpenennTh: MOTPEeOHOCTH IepcoHana B OOyYeHHH - -
Opranu3oBath 00yJarolye MepONpUsITHs - BKIIOUHTE CHCTeMY 00y4eHHs B CHCTEMY CTHMYJIMPOBaHN/MOTUBHPOBAHHS
nepcoHana - [HomyauTts "o0paTHYIO CBSI3b" 1O pe3ysibTaTaM O0yUeHHUS

b. Onpenenuts: noTpeOHOCTH TIepcoHana B oOyueHnH - Pa3paboTars: cucteMy 00ydaromux MEpONpuATHil - BrirounTts
crcteMy 00y4eHUsI B CHCTEMY CTHMYJIMPOBAHKS/MOTHBUPOBAHUS IepcoHasa - OpraHn3oBarh 00y4arouiie MepopHUsTHS

- Ilonyuurs "00OpaTHyO cBs3p" o pe3ysbTaram 00y4eHus
B. Ompenennuth: mnorpeOHOCTH TNepcoHana B O0Oy4eHMM - BKIIOUUTE cHCTeMy OOY4YeHHS B CUCTEMY

CTHUMYJIMPOBAHMS/MOTHBHPOBAHUS TIEpCOHANa - Pa3paboTarh: cucteMy o0OydYarommx Meponpustuid - I[loaydyuTts
"00paTHYI0 CBs3b" MO pe3ynbTaraM 00y4eHus - OpraHu30BaTh OOYYAIOIINE MEPOTIPHUITUSL

OIIK-8.1 OpraHu3yeT u | OOyuaromuiicsi BIajgeeT: HABBIKOM ONPENEICHUS CHIBHBIX CTOPOH M OrpaHWYeHHUH
KOOpIMHHpYeT  paboTy  mo | PAOOTHHKOB, METO/AMH PAa3BUTHs COTPYAHMKOB C Y4ETOM IPHOPUTETA UX Pa3BUTHS U

O6y‘IeHI/IIO U Pa3BUTHIO KaJPOB. HOTpe6HOCTeI/I OpraHu3anuu.

3amanme: Ompenenure, KaKO YpOBEHb TOTOBHOCTH COTPYTHHKA K PEIICHHUIO 3aJ]a9l ONICAH B KAKIOH CUTyallnl
Curyanus 1

Anexceir YeboTapeB HeTaBHO OBUT HA3HAYEH PYKOBOAMTEIEM MOIPa3IeNiCHIsI, B KOTOPOM OH JOJT0€ BpeMs MpopadoTal
B Ka4eCTBE KIIIOYEBOTO COTPYAHHUKA. ECIM WecTHO, ero MOXKHO Ha3BaTh JIyYIIAM COTPYIHUKOM mojpasnencHus. OH
MPEeKpacHO MOHMUMAET, KaK OPTaHM30BaH TEXHOJIOTHYECKUH MPOIECC, 3HACT BCE TOHKOCTH «KaK CBOH IITh MANBIEBY,
OIMEepaTHUBHO pelacT Bee npodeccroHanbHbIe 3a1a4u. Kpome Toro, y Anekces ecThb €lie OJHO 3aMeuaTeIbHOS KaueCTBO
— OH TI0-HACTOAIIEMY OTBETCTBECHHBIH YEIOBEK U HA HETO BCET/Ia MOXKHO MOJIOKUTHCS.

Hasnauenue sBusercs mams Asekces noiaroxnaHHbiM. OH OYEeHb TABHO TOBOPWJ, YTO €My OBUIO OBl HHTEPECHO
nonpoOoBaTh ceOsl B POJIM PYKOBOUTEIIS, YTO OH BHIUT MHOT'O BO3MOXKHOCTEH JJIs MOBBINICHHUS 3()(HEKTUBHOCTH PabOThI
noapasaeneHus. [IpaBma, paboTa ¢ KOJJICKTHBOM y HETO HE OYeHb JIAAUTCs. Ero cTpemiieHre mposiBUTh CeOsl B KA4eCTBE
«HACTOSIIET0 PYKOBOIUTENS» BBI3BAIO CHAayala HEJIOYMEHHE, a MOTOM M OTPHUIATEIbHYIO PEaKIUI0 CO CTOPOHBI
MOYMHEHHBIX. MOJIOAbIe COTPYIHUKN K AJICKCEIO TIPUCITYITUBAIOTCS, & BOT CO «cTapukaMm» - oena. [locnennee BpeMs
OHH JIUIIG ()OPMAITEHO BBITIONTHSIOT BCE PACHIOPSDKEHUS AJICKCes..

Taxoke He Bce TaAuTCs Y AJIeKcesl ¢ OTYSTHOCTBIO M PSAIOM (POpPMaBbHBIX MPOLEAYP.

OmHAaKO OH ONTHMHCTHYHO CMOTPHUT B OYyAyIIee U JeHCTBUTEIBFHO CTapaeTcs.

B 3axmoyeHnn Anekcei BBIpa3wil YBEPEHHOCTh B TOM, YTO MOJYMHEHHBIE CMOTYT OTIEPATHBHO CIIPAaBUTHCS C 3aaduecH,
MOMPOCHJI MX OYCHb BAYMYHBO MMOJIOWTH K €€ PEIICHHUIO.

Curyarus 2

PyxoBogurens Urops LllymkoB nonyuun ¢opMy HHAMBUAYAJIBHOTO IUIAHA Pa3BUTHSL, KOTOPYIO HEOOXOAMMO 3aIOJIHUTD
Y HanpaBuTh B KopropaTHBHbIH YHUBEPCUTET B TEYEHHE TPEX Hezenb. B mponuioM roay Mroph mnporien 1ByXJHEBHBIN
TPEHHHT I10 3aI0JHEHHI0 VIHIMBHUIyaIbHBIX TUIAHOB Pa3BUTHS U TENEPh OUYEHb XOPOILO OPUEHTHPYETCS B IAHHOH TeMe.
Uropb BbLIENHI 151 ce0sl IPUOPUTETHI Pa3BUTHS, ONTHPAsCh Ha MOJIEIb KOPIIOPATUBHBIX KoMrieTeHIuH. ChopmynupoBa
JIBE LIeJIM PA3BUTHSI U COCTABMII [IEPEYCHb MEPONPHATHH 110 JOCTHXXEHHUIO KaXI0i M3 HUX. MepOonpusTHs, KOTOPBIE BITUCAI
B VlHOuBUIyalbHEIN TUIaH pa3BuTHs Uropb, HAXOIATCS B paMKax paslIMYHBIX cep pasBUTHS — «pa3BUTHE Ha paboueM
MecTe», «00y4eHHe Ha OIbITE JPYTHX», «IOIydYeHne 00paTHOM CBSI3M», OHU Pa3HOOOpa3HbI M PEAMCTUYHBI [0 CPOKAM.
Tex 2,5 yacoB, KOTOpBIE MOTpPAueHbl IOCIE OKOHYAHHUsS pabodero JHS Ha cocTaBieHHe WHIMBHIyaJlbHOTO IUIaHA
pasButusi, Mropro coBcem He xaib. OH yOexIeH, 4To A Mpo(ecCHOHANBEHOTO POCTa M KapbhepHOTO IPOJBHKECHUS
IPOCTO HEOOXOANMO LIETICHANIPABICHHO U CO3HATEIFHO Pa3BUBATh COOCTBEHHBIE MPO(ECCHOHANBHbIE HABBIKH.

Curyarus 3

Menemxep Bukrop IlonoB HemaBHO BepHYyJICS U3 3apyOeKHOW IMOE3AKH MO OOMEHY ONMBITOM. TaM, Ha WHOCTPaHHOM
npeanpustTin Bukrop npoxoaun o0y4derne mo TemMe «CucreMa ynpasieHHs nepcoHaniom». [lo Muernio BukTtopa u ero
KOJUIET, Moe3/IKa OblIa KpaifHe MHTEepeCHOH, moJie3Hoi 1 nHpopmaTuBHOM. [1o pe3yapraTaM KOMaHANPOBKH PYKOBOJCTBO
nonpocwiio BukTOpa BBICTYIIUTH Tepen ApYyruMH pykoBoxutensmu [Ipeampustus, B koTopoM OH pabotaer. lleins
BBICTYIUICHHSI — TIPEJCTaBUTh HamOoJiee IOJIE3HbIE W HMHTEPECHBbIE HAEH M3 3apyOeKHOH IpPaKTHKH YIPaBICHHS
nepcoHaioM. Panbine BukTop HUKOTIa HE BBICTYIAI Iiepen Takol Oosbinoil aynuropueid. OH He OYeHb NTOHUMAET, KaK
NpaBHJIbHO ObUIO OBl OPraHM30BaTh CBOE BBHICTYIUICHHE — HYXKHO JIM TOTOBHUTH CJIAH[Ibl, €CJIM HY)KHO TO, KaKue M Kak,




CKOJIbKO BPEMCHH pAaCCKa3blBaTb, @ CKOJIbKO OTBEYATHL Ha BOIIPOCHI U T.A. KpOMe TOTO, BI/IKTOP C JI€TCTBa HC JIFOOUT
Hy6J’II/I‘-IHI>IC BBICTYIJICHUA. Kamamﬁ pa3 B HO,Z[O6HI)IX CUTyallusX OH OYCHb BOJHYCTCHA, UYYBCTBYCT cebs CIIKOJIBHUKOM)),
«TEPSCT MBICJIb». BI/IKTOI) BCAYCCKHU TIBITACTCA OTTAHYTH HAaTy BBICTYIJICHUSA, HAaXOJd KaXX bl pa3 KaKuec-TO BECKUC
MMPpUYUHBI.

Curyanus 4

AnpbepT XpOoMOB — SBISETCS pyKOBOANUTEIEM IIPON3BOACTBEHHON equHNIB Komnanun. OH OTINYHO 3HAET BCE HIOAHCHI
JEATEeIBHOCTH, T.K. KOTAA-TO caM (OPMHUPOBAI U OTHaxuBai padoty. Korna Ansbept TobKO HaYMHAI ONTHMU3HPOBATH
JEeATEIIFHOCTh MPOU3BOICTBEHHOHN €IUHUIIBI €My, JEHCTBUTENBHO, ObLIO TpyaHO. Ho, OyMydn 4eI0BEeKOM CIIOCOOHBIM H
TPYIOTIOOMBBIM, OH CO BPEMEHEM OCBOWJICSI M OTJIMYHO cripaBmiics ¢ 3amadeil. [lo onenke pykoBoactsa Kommanuu, B
HACTOsIIIee BPEMs CTPYKTYpHOE MOIpa3zieIeHue, BO3rIaBisieMoe Ab0epToM, SIBISETCS OJHUM U3 CaMbIX 3()(EKTUBHBIX.
B stom rogy pykoBoactBo Kommanun npennoxmio Ans0epTy mogyMaTs Hall HeeH, CTaTh PyKOBOANUTEIEM U HANAAHUTh
JIeSITeNIbHOCTh BHOBB ITPUOOPETEHHOI MPOU3BOICTBEHHOI €AMHHIIBI B IPYTOM PErHOHE.

Onnako AnbOepT He yBEepeH, 4To corylacutcs. «J/IBa pasa BOMTH B OJHY M Ty € BOIY» - OUEHb CIOXHO. BvIroms u
MEPCIIEKTHBBI IPUHATHUS JAHHOTO NPE/UIOKEHHUS Il HEro Heo4eBUIHBI. Prucku Anbp0epT olileHHBaeT, Kak 04eHb BHICOKHE.
Bouee Toro, u3 noapasneneHus, KOTOpoe BO3IIIABIsIET ANb0EepPT, COBCEM HEIaBHO MO CEMEHHBIM 00CTOS TEILCTBAM YILEJ
ero 3aMecTuTeNb, KOTOPOro Anb0epT BUAET B Ka4eCTBE CBOETO MpPEEeMHHUKA. Ternepb COBEpIICHHO HEMOHATHO, B «UbH
PYKH» MOMAJET ero NPOu3BOACTBEHHAS €AUHUIIA.

Curyanus 5

Ouera [lepoBa Ba Mecsa Ha3a/q npuILIa B JlemapraMeHT ynpasieHust nepconanom ogaoro u3 [Ipeanpusatuit Komnanun
Ha JOJDKHOCTh CHENHaicTa Mo OOYYeHHMIO M Pa3BHTHIO. JTO ee mepBoe Mecto paboTel. Jletom Ombra ¢ ommdanem
3akoH4mIa (akyneTeT ncuxoiorun MI'Y um. JlomoHOcoBa. Eif mpemoxmmy pa3paboTaTh KOMIDIEKC MEPOTIPUATHI 110
Pa3BUTHIO HABBIKOB YIpPaBJICHUS JIOJBMU JUIA pyKOBOAMTENEH cpeqHero 3BeHa. Onbra OXOTHO COTJIacHIach B3SThCS 3a
pa3paboTKy HmporpamMMbl 00y4eHHS M C SHTY3Ha3MOM INPHUCTYIHJIA K PELICHUIO MOCTaBlIeHHON 3anaun. [lo ee MHeHHIO,
pa3paboTka JAaHHOH MPOTpaMMbl IOMOXKET €l MPUOOpPECTH HOBBIC 3HAHUS M MpOsBUTH ceOs Ha [Ipennpustun. Onbra
yOexaeHa, 4To 00JIalaeT JOCTATOUYHBIMHM 3HAHUSMHU JJIsl BBIIOJHEHUs 3aJJaHusl, XOTsl OYEBUIHO, YTO OHA HE O KOHIIA
NPE/ICTAaBIsIeT BCE MpOOJIEMHbIE 00JAaCTH, KOTOpBIE, KaK IPaBUIIO, BO3HHKAIOT B CTOJb CEPhE3HOM U KOMILUIEKCHOM
MIPOEKTE.

OIIK-8.2. Cocrapnsier | OOyJaromuiics yMeeT: UCTIOIb30BaTh HOPMAaTHBHO-TIPABOBYIO 0a3y NPH 3aKITIOYCHUH
TPYJIOBBIE JIOTOBOPBI U | TPYZIOBBEIX JOTOBOPOB M JOTOJHHUTEIBHBIX COTJIAICHNH K HUM, HAXOJUTh OLIHOKH U
HECOOTBETCTBHSl TIPH 3aKITIOYCHUH TPYJOBBIX IOTOBOPOB M JIOMOJHHUTEIHHBIX

JOIIOJTHUTCIIbHBIC COTJIAIICHUA K .
COrJlalliCHUM K HUM.

HUM

3agauva 1.

MeHemxep MO YHPABICHUIO IIEPCOHAIOM IIPOBEN coOeceOBaHHE C NPETeHACHTaMH Ha JOJDKHOCTh ITOMOIIHHKA
3amectuTens aupekropa: 17 netHeit Anexkcanapoii u 20 netHeil Mapueil, kotopas siBsu1ach UHBaNUIoM 2 rpynnsl. Ha
paboTy neByIIKH ycTpauBaioTcs Brepsble. CobecenoBanue npouuy ode. MM ObIIIO MpeuIoKeHo Ha CIEAYIONINH 1eHb
MPUHECTH JOKYMEHTHI, 0€3 IPEeIbSIBICHUS KOTOPHIX TPYAOBOH JIOTOBOP ¢ HUMH, I10 CJIOBaM MEHEIDKEpa, He MOXKET OBITH
3aKJIIOYCH:!

- IACTIOPT; TPYJOBasi KHMWXKKa;

CTPaxoBOE CBHJIETEIECTBO 005A3aTEIFHOIO IEHCHOHHOTO CTPAaXOBaHMA,

3aT0JHEHHYIO aHKETy ¢ HHpopMaluei 000 Bcex OMMKaluX POJCTBEHHUKAX C MECTAMH PaOOTHI.

W3 mpoexra TpyaOBOTO OTOBOpA, MPEJOCTaBIEHHOTO MM JJIsI O3HAKOMJIGHHUS, CIEQyeT, 4To paboTHHKaM OyaeT
YCTaHOBJICH UCIBITATEIBHBIA CPOK, POTOIDKUTEIFHOCTRIO 2 MecsIa;

OTITYCK MPEAOCTABIACTCA TI0 HCTEUEHHIO 6 MECSIIEB C MOMEHTA 3aK/II0UCHHSI TPY/I0BOTO JOTOBOPA MPOJODKUTEIFHOCTHIO
28 kaneHaapHbIX THEH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ mepepriBoM Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe olleHKy NpaBOMEpPHOCTH TPeOOBaHNH MEHEKepa 110 YIPABICHUIO EPCOHATIOM U 3aKOHHOCTH YCIIOBUI TPYJJOBOT'O
JIOTOBOpA.

1. Kakue 1oOKyMeHTBI TOJDKHBI OBITh IIPE/ICTABIEHBl YKA3aHHBIMH ITPETEHICHTaMH Ha paboTy?

2. KakoBb!I IpaBuJla yCTaHOBJIEHUS UCIBITATEILHOTO CPOKa?

3. OcoOeHHOCTH IIPEIOCTABIICHNSI OCHOBHOT'O €KETO/JTHOTO OIIAaYMBAEMOT'0 OTITYCKa OT/IEJIEHBIM KaTeropusiM pabOTHUKOB
4. Kakoit pe>xum paboThI MOT OBITh YCTaHOBJICH [UIS JAHHBIX paOOTHHUKOB?

3amaya 2.
NBanoB B.A. pabortan B OO0 «BwiMIien» mo cpoIHOMY TPYAOBOMY IOTOBOPY U 3a0omen. Cpok AeHCTBYsI €T0 JOroBOpa

UCTEK BO BpEMs €ro OOJIE3HH, U €TO YBOIHIIH.
Ilpasomepno au maxoe ysonvHenue?




OIIK-8.2. Cocrasnsier | OOyuvaromuiics  BiajeeT: HaBBIKAMHM  aHaiW3a  TPYJOBBIX  JIOTOBOPOB U
TPYIOBbIE JIOTOBOPBI 1 | JOTIOJHUTEBHBIX COTJIAIICHNH C Pa3HBIMH KaTErOpusIMU PaOOTHUKOB.

JOIIOJTHUTCIIBHBIC COTTIAIICHUA K
HUM

3agaua 3. B TekcT TpymoBoro norosopa ¢ VIBaHOBBIM, IPUHIMAEMBIM Ha IOPKHOCTh MEHEKepa 1o paboTe ¢ KIIMEeHTaMU
B opranuszanuio «dakem», BKIIOUMIN CIeIyIOIUe TOT0KCHHS:
— pabortonarenb 00s3yeTcs BbAATh PAaOOTHHKY SK3EMIULIP JODKHOCTHON WHCTPYKIWH, HAYHUCIATh W BBHIIIAYHBAThH
eXEeMeCSUHYI0 3apaboTHYIO IIaTy;
— YCIJIOBUSI TPY/IOBOTO JOTOBOPA HOCAT KOH(PHUACHIIMANBHBIN XapaKTep U pa3riIallleHUIO He TI0/1JIeXKar;

— YCIJIOBUS TPYAOBOT'O IOTOBOPA MOTYT OBITH U3MEHEHBI 110 COTJIAIICHUIO CTOPOH ITyTeM MOIUCAHUS TONOIHUTEIBHOTO
COTJIALIICHUSI WX ITyTEM IIOIIMCAHNS HOBOTO TPYJOBOTO I0TOBOPA;

— CPOK MCHBITAHUS COCTABISAET 2 MECSIA, KOTOPBIH IO COTTIAIIEHUIO CTOPOH MOXKET OBITH MPOJUICH €IIe Ha 2 HE/IeNH.
Omnpenenure MpaBOMEPHOCTH BKIFOUCHHBIX MOT0KEHHH.

OIIK-9.1. Omnpenensier | Obyuarowuticss ymeem: OCYIIECTBISTH KOHTPOIIb COOTBETCTBHS (POPMEI OIIIATH TPy
TIPaBHIILHOCTh NpUMeHeHHs | ¥ BUJA JCSATEIbHOCTH PaOOTHNKA, HAXOAUTh M YCTPAHATH OLIMOKA B CHCTEME OILIATHI

OIUIATHI TPy1a pabOTHUKOB Tpyna paboTHHKOB

Curyarus 6

B cooTBeTcTBHM € TPYMOBBIM JOTOBOpPOM Uil paboTHMKa ckimana opranmsaimu IlerpoBa C.II. ycraHOBneHa mpocTas
noBpeMeHHasi popma ormatel Tpyaa. [lerpos C.II., cormacHo Tabemo oTpabOTaHHOTO BpeMEHH, B MapTe Mmecsie 202
roga orpabotan 176 gacos. TapudHas craBka coctamsieT 100 py0. 3a 1 gac.

3amanue. Onpenenuth cymMmmy 3apabotHoii miatel [letposa C.I1. 3a mapt 202 rona.

Curyanus 7

B cooTBeTcTBUM € TPYIOBBIM JIOTOBOPOM JUIA Clecaps-peMOHTHHKAa MEXaHMYECKOro Iiexa opraHuzanuu Brmacosa B.A.
yCTaHOBIICHa MOBPEMEHHO-TIpeMHaNbHas (opMa omiatel Tpyna. Pasmep exemecsuHod npemuu cocraBisier 20% ot
(hakTHIECKH HAYHMCIEHHO 3apaboTHO# mnatel. Biacos B.A., cormacHo Tabemto 0Tpab0TaHHOTO BPEMEHH, B MAPTE MECSAIIE
202_roma otpabotan 176 gac. Tapudnas craBka cocraBmser 110 py6. 3a 1 gac.

3amanne. OnpenenuTs cyMMy 3apa0oTHOH miatel BracoBa B.A. 3a mapT 202 roxa.

Curyamus 8

B cOOTBETCTBHH CO HITATHBIM PACHHCAHUEM HAYAIBLHHUKY IIAaHOBOTO oTaesia CokonoBy AWM. ycTaHOBIECH JOJKHOCTHOMN
oxnan 26000 py6. Yucno pabounx nueit B Mapte 202 Toaa coctaBisieT 26 pabounx aueit. @aktruecku CoxoyioBeiM A M.
otpaboTtaHo 22 pabodnx JHA.

Bamanue. Onpenenuth cymmy 3apadboTHoii miatel CokonoBa A.H. 3a mapt 202 rona.

OIIK-9.1. Omnpenensier | Ob6yuarowutics 61adeen: HaBbIKAMH YKOHOMHYECKHU MPABUIILHOTO (OPMYJIHPOBAHMS
MPaBUIIBHOCTH NIPUMEHEHUS " IIOCTAHOBKH 3a/7a4 B 0071aCTH OILJIATHI Tpyada

OTUIATHI TPyAa paOOTHUKOB

Curyarus 9

PabGotauky opranuzanuu IlasnoBy W.I1. mpenoctaBieH ouepenHON OMIAauMBAEMBIH OTIYCK MPOJOJDKUTENBHOCTHIO 14
kaneHaapHbix nHei ¢ 14.01.2018 roma mo 27.01.2018 rona BxmrountensHo. Oknan padbotauka coctasisier 20000 pyo.,
JPYTUX BBIIUIAT B MOJB3Y pabOTHMKA HE mpou3Boaminock. PacuerHsrit nepuoxn ¢ 01.01.2017 roga mo 31.12.2017 roxa
otpaboran [1aBnoBeiM W.I1. He monHOCTRIO: B Mae 2017 roga [Masmos W.I1. 6oxen ¢ 07.05.2017 roma mo 20.05.2017 rona,
B CBSI3M C YeM 3a Maif eMy ObL1a HauMcieHa 3apaboTHast riata B cymme 5000 pyo.

3aganue. Onpenenuts 3apadoTHyro riaty [laBnosa W.I1. 3a ouepenHoii oTIyCK.

Curyarus 10

Pabotauk opranmsannn CmupHOB A.A. ¢ 14.02.2018 roga yXxoauT B OTIYCK IMPOJOJDKUTEIBHOCTHIO 28 KaJeHIapHBIX
nmueit. Ilepwox ¢ 01.02.2017 roma mo 31.01.2018 roma CmmpHOBBIM A.A. oTpaboTaH monHOcThio. B 2017 roxmy
JIOJDKHOCTHOM oKna pabotHrka coctapisia 25000 py6. C 01.01.2018 rona momkHOCTHOHM Okaa pabOTHHUKA MOBBIIIEH HA
10% u coctaBun 27500 pyo.

3amanue. OmnpenenuTh KOI(PPUIMEHT TOBBIICHHUS 3apa0OTHOW MaTel M 3apaboTHylo Twiaty CmupHOBa A.A. 3a
OYepe/IHOM OTITYCK.




Curyarus 11

®onn omatel TpyAa B TeKyIieM roay cocrasiseT 750 Teic. py6. Ha Oynymuii rox npeanpusTiueM ycTaHOBJIEH HOPMAaTHB
npupocta (poHaa oruiaTel Tpyaa B pazmepe 10% 3a 5 %-Hblid TpUpocT 00beMa MPOITYKIUH.

3ananue. Paccunrath riaHoBBIN (OHJ OMIIATH TPYy/Ja Ha JAHHOM MPEANPHSITHH 32 TOJ.

OIIK-9.2. Tlpumensier meroabl | OOyuaiowuiica ymeem: yOexXaaTb, MOTHBUPOBAaTH M OKa3blBaTh BIWSHHE 0€3

MaTepUaIbHOTO 1 | UCIONB30BaHUs aJIMUHUCTPATUBHOTO JAABJICHUS.
HeMaTepuaIbHOTO
CTHMYJINPOBAHHS JUTSt

MOBBIMICHUS 3P (PEKTUBHOCTH
paboThI IepcoHata

Curyarus 12

Amnanus curyanun «/3MeHeHus B cucTeMe 3apabO0THOM MIIaThl B OaHKe»

Llenv ananusa: pPa3BUTh HABBIKM BHIPAOOTKH YIIPABIEHYECKHX KaJPOBBIX PEIICHHH C WCIOJIb30BAaHHEM TEOPHH
MOTHUBAIHH.

3adanue. O3HaKOMBTECH C CUTyallMell M OTBETHTE Ha BOIIPOCH! K HEH.

Cumyayus. PyKoBOJICTBO KOMMEPUYECKOTO OaHKa B CBSI3H C PAIOM OOBEKTHBHBIX M HEOOBEKTHBHBIX HNPUUUH (IIpPHUEM
MIOCJICIHHE TIPeo0IIaiai) pemiio N3MEHNTh CUCTEMY M (OpMy OIUIaThl TpyJa pabOTHHKOB (POHIIOBOTO YIPABICHHUS:
€CIIM PaHbLIE €ro COTPYIHHWKH IMOIydanud (PUKCHPOBAaHHBIN okiax miaroc 10% OT CyMMBI KOMHCCHH 33 TPOBEICHHYIO
CAEIKY, TO TeNEePh OKJIaJ TUKBUAUPOBAIICS, & «CAENBIINHAY yBeaudmnachk 10 40% 0T KOMHCCHH 3a ONEpaLHIO.

B cBsI31 ¢ 3THM HOBIIECTBOM OOJBIIMHCTBO BEAYIINX CHENUAINCTOB (6€3 KOTOPBIX padoTa (POHAOBOTO yIpaBIeHHs OyaeT
Iapain30BaHa cpasy, a BCero 0aHKa — CO BPEMEHEM, TaK KakK 3TO YIpPaBJICHUE SBISIOCH BEAYIIUM B JJAHHOM OaHKE M
CaMbIM peHTa0eNbHBIM) TI0IaNH 3asiBIIeHHe 00 yXole.

Omnpoc, NpoOBEICHHBI MEHEIKEPOM 10 YIPABICHUIO TEPCOHAIOM, BBIIBII CIEAYIOIIME MPUUYMHBI TaKOTO MOCTYIIKA:
HEYBEPEHHOCTb B IOJIy4EHUH CIIPABEJIMBOM OILJIATHI IPH HEOJIArompUsATHOW CUTYaIlMU HA PHIHKE; BOCHIPUITHE MOCTYIKA
PYKOBOJICTBA KaK HE3aCJIy)KCHHOT'O HaKa3aHMsl; OTCYTCTBHE y4eTa MHEHHS CaMUX PaOOTHUKOB.

[To pekomeHaIMK MEHEIKEPa PYKOBOICTBO HPEIIIOKUIIO CHavalla IPOBECTH IKCIIEPUMEHT 0 BHEPEHHIO HOBOH (hOpMBI
OIJIaThl Ha 3aMHTEPECOBAHHBIX paboTHHKax. OAHAKO 3TH Mephl MO3BOJWIM BEPHYTh JHUIIb YaCTh COTPYIHHKOB
(hOHIOBOTO YIPABIECHNUS; OCTAILHBIE YBOJIWIIUC.

Bonpocet 0ns ananusa:

1. OOBsicHUTE IPUYUHEI TPOBaJla HOBOBBEICHHMS, CBSI3aHHOTO C I3MEHEHUSIMH B 3apa00THOM II1aTe, ¢ HO3UIMH Pa3IMIHBIX
COJIEPKATENBHBIX U MPOLECCyalbHbIX TEOPHIA MOTUBALIHH:

1.1. Kakne rpynmsl moTpeGHOCTEH OBIIH pa3BUTHI Y COTPYIHHKOB OTIENa 10 HOBOBBEICHHS W KAKHE CTAIH aKTyaJbHBI
nocJie ero BHeApeHwus (1o teopusiM Macnoy u Anbnepdepa). Kak usmeHeHne CTpyKTypbl U IIPHOPUTETOB OTpeOHOCTEN
MOBJIMSUIO HA BOCHIPUSATHE HOBOBBEACHUS?

1.2. Ilpoananu3upyiite mpeyiaraéMyi0 CHCTEMY OIIaThl TPyJda C TOYKH 3peHHs Teopuu oxuganui. OIeHuTe ee
MOTEHIMAJIBbHYIO CIOCOOHOCTh OKa3bIBaTh BIMSHKE HAa 3P ()EKTUBHOCTD NEATENLHOCTH U NP KAKKX YCIOBUSIX JaHHas 3¢-
(heKTUBHOCTH MOKET OBITh IOCTUTHYTA, YIUTHIBAsI CIOXKHUBIIYIOCS HA JAHHBIM MOMEHT CUTYAIHIO B oTAene?

1.3. OneHuTe ¢ MO3UIHMHA TEOPHU CITPABEINBOCTH (JUCTPUOYTHUBHOM, MTPOLIEAYPHON CIIPaBEATHMBOCTH U CIIPABENINBOCTH
B3aUMOJICHCTBUSI) CTapyl0 M HOBYIO CHCTEMY OIUIaThl Tpy/Ja, IpolecC BHEAPEHHsS HOBOBBEACHHS W IIPOIEMOH-
CTPUPOBaHHBIE PYKOBOJCTBOM OTHOIIECHUE K COTPYIHHKAM OTAEIA.

2. OCHOBBIBasICh Ha PEKOMEHJANMX TEOPUit MOTHBAIMHI, KPATKO ONHUIINTE HanOoJIee MpeAOYTUTEIbHBIN TUIaH 1eHCTBUH
PYKOBO/ICTBA OaHKa 10 MOBBIIICHUIO MOTHBALIMH COTPY/THUKOB OT/ENa.

Curyarus 13

Yupaxunenue «Teopuu MOTUBALINY U ITPAKTUKA YITPABJICHHsI IEPCOHATIOM

Llenu ynpasxcnenusa: HAy4UTbCS aHAIM3MPOBATH IMPAKTHKY YIPaBIEHUS MEPCOHAJIOM C TO3UIMI €€ COOTBETCTBHS
PEKOMEHAAIMSIM TEOPHi MOTHBALMK; BBUIBIISITH W MPOrHO3MPOBATH BO3MOJXKHBIE MPOOJIEMBbI, CIIPOBOLUPOBAHHBIC HE-
COOIIOICHIEM TIPaBIJI MOTUBAIIMOHHOTO YIIPABIEHUS ITEPCOHATIOM.

3a0anue. JlaliTe OTBETHI Ha BOIPOCHI: KaK COTJACYeTCSI C MOTHBALIIMOHHBIMH TEOPHSMH CIEXyfomas NpaKTHKa
JIeITeIIbHOCTH NpeANpusATHs (YKa3aTh, KaKUe IOJI0KEHHUsI KAKMX TEOPUH MOTHBAIIMH PEAIN3YIOTCS I HApyIIeHBI BbIJIaH-
HBIX IIPUMepax)?; Kakue MpoOIeMbl MOTYT BO3HHKHYTD B IPUMEpax, B KOTOPBIX ONMCaHa HeraTHBHAS IPaKTHKa?
AreHTaM 110 COBITY IIATAT TOJIBKO KOMHCCHOHHBIE (IIPOLICHT OT 00beMa 3aKIIOYEHHOT0 JJOrOBOPA O MPOJAaXke) Ha TOM
OCHOBAHHMH, 4TO JII00ast Apyrasi CHCTEMA MOOIpeHHs OyneT MeHee 3((GEeKTUBHOH [UIsl YBEJIIMUSHHSI 00beMa PO JIak.
PazMep KOMHCCHOHHBIX (IIPOLIEHT OT 00BEMa 3aKIIOYEHHOT'O JIOTOBOpa O MpOJIaKe) YCTaHABJIUBAETCS B OTAENE cObITa
OJIMH pa3 B rOJ U B TEYEHUE ITOTO NEPHOa HE TIepecMaTpHUBacTCs.

CoTpyaHHKH OTAea CObITa OI[EHUBAIOTCS KaX bl Mecsll 1Mo 3¢ dexTnBHOCTH BX paboTel. C TOZOOHOTO po/a OIEHKOH
3HAKOMST BCEX COTPYIHHUKOB OT/ENA COBITA.

IIpeamomnaraeTcs, 94To A0 TeX MOP, MOKa COTPYTHUK OT/eNa CObITa HE MIPOSIBUT Ce0s1, OH IOJDKEH BBIMOJIHATH MIPOCTEHIIINE
3aJ1aHusL, OBITh «HA MOOETYIIKaXy.




Ha KYPChbI MOBLIIICHUS KBaJ’II/I(l)I/IKaHI/II/I HaIMpaBJIAIOTCA TOJBKO TVIAaBHBIC CIICUAIUCTBL OTACIIA cObITa. B mro6om Apyrom
CJ1y4dac BJIOKCHHA B O6pa3OBaHI/I€ CUHUTAKTCA H€3(1)(1)€KTI/IBHI)IMI/I JJIA OTACiA.

[Inan pa60T1,1 oTacia cObITa Ha rog u KBapTall COCTaBJIAIOTCA C yUHETOM HpeZ[J'IO)KeHI/Iﬁ BCEX COTPYAHUKOB.

B konue roma praBJ’IHIOHII/Iﬁ Io C6LITy pacopeacisdaeT nmpeMun T€M COTPpyJHHUKaM OTACJAa, KOTOPLIC, IO €0 MHCHUIO,
3aCJIYKUJIN KHEUYTO OoJIbIIEEY.

Curyamus 14

Yupaxsaenne «Omunodka pyKOBOIUTEISD

Lenv ynpaswicrenusa: onpenenuTh IPUYUHBI OIIMO0YHBIX YIPABICHYSCKUX PELICHUH, CBA3aHHBIC C HApYIICHUEM HPaBHII
MOTHBALUH ITOTPEOHOCTAMH.

3adanue. O3HAKOMBTECH C CUTYallUIMU M OTBETHTE HA BOIIPOCH! K HHAM.

Cumyayus 1. lled npemioxni CBOEMY OTBETCTBEHHOMY H 0053aTEIEHOMY COTPYIHHKY pa3paboTaTh MPOEKT IO HOBOMY
HAaIpaBJICHUIO AEATEIBbHOCTH KoMMaHHH. OJHAKO 3TOT COTPYAHHUK CTajl BO3PakaTh W IMpPHUBENl TaKUE apryMEHThI: «S1
XOPOILO BHITOTHSAIO 331a4H, JIEXKAIINE B paMKaxX MO KOMIIETeHIIMH. MHe HpaBHUTCsI, KOT/la MOH JieJia B ITOPSIZIKE, a 3a/1a4i
YETKO M BOBPEMSI BBINOJHAIOTCS. Pa3pabaThIBaTh HOBBIM MPOEKT O3HAYAET BCTYMUTH B «30HY HEKOMIIETEHTHOCTH», H 5
Oyny 4yBcTBOBaTh cebst quckoMmdopTHo. Kpome Toro, HEMOHATHO, KaKue pe3yNbTaThl MOXKHO MOJTYYUTh IIPU pa3padboTKe
HOBOTO TIPOEKTA, a BHINIOJIHEHHE TIPUBBIYHBIX JUUIS MEHS 3a/1a4 IPHHOCUT KOMITAHHH TIOCTOSIHHYIO TPHOBUIB.

Bonpoc. Kakyro ommbKy cOBEpIINI PyKOBOJUTEINb IPH BBIOOPE crtocoba MOTHBAIIMHU CBOETO COTPYAHUKA?

Curyarus 15

PyxoBoauTenem HeOOIBIION, HO AMHAMUYHO Pa3BUBAIOMIEHCS KOMIIAHUH COPMYIHPOBaHA YCTAHOBKA Ha MPUEM HOBBIX
COTPYJHHKOB, O00S3aTEIBHO MOJOABIX, AMOMIMO3HBIX, HAlENEHHBIX Ha NpOo(ecCHOHANBHBIA pocT. PykoBomuTeis
paccyxnan Tak: «Eciu coTpyAHUK CTpEeMHUTCS K ycIieXy, OH CTaHEeT paboTaTh HE TONBKO Ha ce0s1, HO M Ha KOMITaHHIO, YTO
Oyzner cnocoOGCTBOBATh €r0 Pa3BUTHION.

B Tedenune mosryTopa JeT 3Ta HOJIMTHKA JaBajia CBOM IIOIBI, OJHAKO K KOHIy BTOPOTO roja BO3HHMK pe3Kuil «o0Bam»
yBonbHeHui. [Ipu npueme Ha pabotry nronsM obOernanu KapbepHbIH POCT, HO CBOOOJIHBIX BAaKaHCHI Ha PYKOBOJSIIUE
JIOJDKHOCTH B KOMIIAaHHMHU He ObU10. B pe3ynbTaTe opraHuzarius notrepsiia CaMbIX aKTUBHBIX M YCHEIIHBIX COTPYIHUKOB.
Bonpoc. Kak Bbl n1ymaete, B 4eM 3aKirodaiach OIMIHOKa pyKOBOAUTEINS (OpUEHTHPYHTeCh Ha Teoputo MakKiemnanaa)?
Kakue penieHus B 3TOW CHTyallMd MOXXHO ObLJIO ObI NPENNPUHATH, YTOOBI CTAOWMIN3UPOBATh Haubojee IEHHBIX CO-
TPYAHUKOB?

Curyarus 16

PykoBoguTens 3aMeTWN, YTO C POCTOM YHCJIECHHOCTH €ro OTAENa 3aMETHO YXYIIIWINCh OTHOLICHUS MEXIY
COTpYJHHKaMH. PerynspHO BO3HMKanM KOH(JIHUKTHI, COTPYIHUKH MPUXOIMIN K HEMY JKalOBaThCS Ha CBOMX KOJLICT,
HEKOTOpbIe 4acTo Opayu OONbHWYHBIE JHUCTHI M T. I. OcoOEHHO cTpajana COTPYAHHIA CPEAHUX JIET, XOPOIINH
CHENHAINCT, HO OUY€Hb paHUMasi, ¢ OOMTUMBBIM XapaKTEPOM.

Kenass xoMImeHCHpPOBaTh COTPYAHHUIIE YXYALIAIONIIyIOcsS OOCTaHOBKY Ha paboTe, pyKOBOAMTENb PELIMI HOBBICUTH €H
3apaboTHyro 1aty. OHaKo yepe3 HEKOTOPOe BpeMs JKEHIIIMHA YBOJIMIACH U Mepellia B IPYTyI0 KOMIAHUIO Ha MEHBIIHH
oxuaz. ITomaBas 3asBieHue 06 yxone, oHa ckasana: «IIycTh TaM IIATAT MEHBIIE, 3aTO MHE TaM CIIOKOWHEe, HET KpUKa U
IIyMa Io ITyCTAKaM».

Bonpoc. O6psicauTe cutyarnuro ¢ no3unuii teopuun @. [epudepra. Ilomymaiite, kakoit (akrop craix s JaHHOMN
COTPY/IHHIIBI MOTHBUPYIOIIHM.

OIIK-9.2. Tlpumenser meronsl | Obyuarowuiici 6radeem: TIpHEMaMH H METOHaMH OLEHKH 3(deKkTuBHOCTH

MaTepHaTbHOrO W | MaTepHaTbHOW U HEMaTepUAEHON CHCTEMBI CTHMYITUPOBAHHS PAa0OTHHKOB
HEMaTepUaIbHOTO
CTUMYJTUPOBAHUS JUIST

noBeIlIeHHs 3 deKTUBHOCTH
paboThI mepcoHaza

Ketic 4
HHCTpyMEHTH MOTHBAIIMN Pab0YHX.
XapakTepucTHKa OpraHu3aluu
CrpykTypa - ynpaBlieHHE M BCE aJMHUHUCTPATHUBHBIE CIIY>KObI HAaXOIATCS B OJHOM 3JIaHWM B KPYHHOM TIOpOJE
Camapckoit o6mactr. OCHOBHOH 3aKa3uHMK OpraHU3aly TEPPUTOPUATEHO HAXOIUTCS B HEMOCPEACTBEHHOM OJIN30CTH OT
npeanpusThs. Takke MMEIOTCS JIBE CTPOUTENbHBIC IUIONIAKH B pernoHax. IIpodwis nesarenbHOCTH — CTPOUTENBHO-
MOHTa)XHAs OpraHu3anus, CyOormoApsaIuuK, 0JJHO U3 NPEAPUATHI XOJIIUHTA.
OOmmas yrciaeHHOCTh epcoHana — okosto 500 yenosek. Cpok paboTsl oprannzanuu — CMY cyiiecTByeT ¢ COBETCKUX
BpeMeH. 3a nocnennue 10 et 3HaYUTeTFHO U3MEHHUIIACh CHCTEMa YIPaBICHHUS.
O6m1ast cutyarus




Bbl — 3amMecTHTENh TEHEPATIBHOTO JUPEKTOpa 10 paboTe ¢ nmepcoHanoM. BeTynmumy B 10JDKHOCTD Henento Hazan. [o
Balllero NPHXOAa B OPTraHM3alMI0 3TOW MO3MLMM B Hel He Obl1o. Bac mpuriacun Bune-npe3uaeHT XOJauHra (He
paboTarouuii HENOCPEACTBEHHO Ha JIAHHOM IPENIPUATHH).

W3 Gecenpl ¢ TeHEpaIbHBIM TUPEKTOPOM BBl Y3HAIH:
OCHOBHO# KOCTSIK COTPYJJHUKOB paboTaeT Ha MPeANpUsATHH OT 15 1o 25 5iet u He codupaeTcs yXOJIUTh B CHIIy BO3pacTa
Y MIPUBBIYKH. DTO BEICOKONPOdeccroHaIbHbIE paboune KaIpbl, HIMEIOIUE YHUKAIbHBIH OITBIT.
TexydecTs KapoB HAOIIONAETCS, CKOPEE, CPEIN MOJIOJBIX CIICIHAIUCTOB: OHH MPUXOAAT MOCIIE WHCTUTYTA, MOIydaroT
OTIBIT, & IOTOM ye3XatoT B [leTepOypr Ha CTPOUTENBCTBO CYNEPMAPKETOB, TAE IIIATAT BABOE Oombiie, ueM B CMYVY.
B opraEmzamum CymecTByeT CHCTeMa OOYyYeHHS MOJIOABIX pPabo4ynx (eCThb COOCTBEHHBIH YUeOHBI MOJHIOH,
COOMIOATOTCA TPAIUIINY HACTABHIYECTBA).
C coBeTCKHMX BPEMEH Ha MNPEANPUATHH BEACTCS KyIbTypHO-MaccoBas paboTa (COPEBHOBAHUS, TYPHUCTCKHE CIETHI,
TIPa3IHUKH U Ap.). V3 BalInx JIMIHBIX HAOIIOICHII 3a TIEPBYIO HEACTIO pabOoTHI:

B koJuiekTHBe 310pOBBIN COLMATLHO-TICUXOJIOTHYECKHHA KnuMar (1o0pokenaTebHbIe, JOBEPUTEIbHbBIE OTHOLICHUS,
CIUIOYEHHOCTh, OT3bIBUUBOCTD, TOTOBHOCTH IIOMOYb).

JIvuHeliHble pPYKOBOJWTENM HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALMM W CTHMYJIHMPOBAaHUS, B YIPaBICHHH
UCTIOJNIB3YIOT €AMHCTBEHHBIH CTHIIb - MOJYEPKUBAIOT OMIMOKY OAYMHEHHBIX, a HE UX JOCTH)KECHHS.

Bpuragupsl pacnpenensioT 3ajaHus [0 NPHHLUIYY «TPY3UTh Ha TOTO, KTO BE3eT», 3a INEepPepadOTKH HUKAKOW
JIOTIOJTHUTENIBHOMN OIUIAThl HE MPETyCMOTPEHO.

B memoM KOJUIEKTHB O4YEHb WHEPTEH. VI3MEHEHWs W HOBOBBEICHHUS BCTPEYAIOT CONPOTHBICHHE CO CTOPOHBI
PYKOBOAUTEIEH U COTPYTHUKOB.

Bprlcokast ieHTpanu3anys yupaBieHus, OOIBIINHCTBO ONIEPATUBHBIX PEIICHUN MPUHIMACTCS «HABEPXY).

JluHelHBIC pYKOBOANTEIH CUUTAIOT, YTO NPUYMHA BCEX MPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBALIMH COTPYAHUKOB.

W3 ananusa BHyTpeHHEH JOKyMEHTAINH:

B xoMnaHum cymiecTByeT MKCUPOBaHHBIE PACIIEHKH Ha pa3sIMuHble BUABI Pa0OT, ¥ OIlIaTa Tpya pabounx HaYMCIIeTCs
MCXOAs U3 MPOLIEHTA OT UX BhIMOJHEeHUst. OTHAKO OHA HE COOTBETCTBYET PEAIbHBIM TPY103aTpaTaM.
CucTemMa oIIaThl Tpy/a «HENpo3payHay. Paboune He MOTYT caMH MOACYMTATh, CKOJILKO M 33 YTO OHH MOJIy4Yar.
JloIKHOCTHBIE MHCTPYKLUH, PETJIAaMEHTBI U CTaHAapThl (npeanpusitie ceptuduuupoBano no ISO) He ucnomHsOTCS,
oTcrofa — nyonupoBanue (YHKIMKA U HU3KAask COTJIACOBAHHOCTh NCHCTBUIN TOAPa3CICHUN.
B opranmzanuu HeT (OpMaNIM30BaHHOM CHUCTEMBI OIIEHKH IepcoHaia. [IpennpusiTie Ha JaHHOM OTalle HE MOXKET
MOBBICUTh 3apIuiaTy COTPYAHHKaM, T.K. SBISCTCS YaCTHYHO TOCYNApCTBEHHBIM M pPabOTaeT B COOTBETCTBUH C
TpeOOBaHMAMH U NpeANHcaHIIMHA MUHNCTEPCTBA.
3AJAHUE:
Kakne nHCTpyMEHTHI MOTHBAIMY BBl IPEIOKIIN OBl BHEIPUTH PYKOBOJCTBY AAHHOTO TPEIIPHUSTHS AJISI MOBBIIICHUS
JIOSUTBHOCTH COTPYAHUKOB (OCOOEHHO MOJIO/BIX CHENHAICTOB).
HyxHo 111, Ha BaI B3MIIsA, MEHSTH CHCTEMY oIuIaThl Tpyaa? Kakum obpazom?
Kak 000CHOBaTh CBOM INPEIUIOKEHHS PYKOBOAMTENO M PabOTaTh C CONPOTHBICHUEM HW3MEHEHHSM CO CTOPOHBI
PYKOBOJUTENS, CTAPIIMX COTPYAHUKOB MPU BHEJAPESHUU TPEII0KESHUNA?

Keiic 5
MoTuBaIms cOTPYJIHUKOB OTAea 00CTyKMBaHUS KIHEHTOB
XapakTeprcTHKa OpraHn3an

[Ipodunp nesrenbHOCTH — 3aBOJ IO NPOW3BOJCTBY TOBAapHOro OeroHa. CTpyKTypa KOMIIAHMM: JBa KIFOUEBBIX
MOZIpa3/IeNICHNs — OT/IEI TIPOAAXK U OT/EN 00CITyKMBaHUsI KIMEHTOB. [Iponece B3anMOIeHCTBHS C KIIMEHTaMH JETUTCS Ha
JIBa dTara - 3aKJII0YEHHE J0TOBOPa, OTrpy3Ka M JI0CTaBKa OETOHA HAa OOBEKT. YuceHHOCTH TIepcoHana — okouo 150
yenoBeK. Cpok paboThI HAa PBIHKE — 5 JIET.

OO0mmast cuTyarms

Brl — MeHemkep 1o nepcoHairy. HemaBHO reHepasibHBINA TUPEKTOP MOCTABWII TIepesl BAMH 3aady: MPOaHAIN3UPOBATh
CHCTEMY MOTHBAIMH JJISl COTPYIHUKOB OT/IeNIa OOCTYKUBAHHS KJIMEHTOB U pa3paboTaTh HOBYIO.

CucTeMa oruIaThl B JaHHOW opraHu3anuy copMupoBaHa AaBHO, M MEHITH €€ B Onmkaiiliiee BpeMs HE IUIAHUPYETCS
(oHa ocHoBana Ha (ukcupoBaHHOM oOkjane). Ho B mocneaHee Bpemsl ydyacTHIIMCh KajoObl PYKOBOJHTENS OTIela
00CITy’)KMBaHHSI KIIMEHTOB HAa OTCYTCTBHE WHCTPYMEHTOB BIMSHHUS HA CBOMX COTPYIHHKOB. Ilo ero cioBam, eciu ObI y
HEro OBUT OT/IENIbHBIN PEeMHUAIbHBIN (POH/, OH 3acTaBWII OBl TOAYMHEHHBIX Jy4Ille paboTaTh.

[Tocne aHanmM3a AEATEIBHOCTH COTPYJHHMKOB OTZAENA 1O OOCITYy)KMBAaHHMIO KJIMEHTOB BBl NPHILIM K BBIBOAY, YTO
OOJIBIIMHCTBO U3 HUX COOTBETCTBYIOT NMPO(YECCHOHAIBHBIM TPEOOBAHUSIM K JIOJDKHOCTH, 00JIagaroT HEOOXOAMMBIMU
HaBbIKAMU W CIIPAaBISIIOTCS CO CBOMMH 00s3aHHOCTAMH. Ho obmue mnokazatenu 3¢ ¢exTHBHOCTH pabOTHl OTAEIa
HaXOJATCs HAa CPEIHEM YPOBHE.
3AJJAHUE:

Kaknm o6pa3om, Ha Ball B3IJIsi, MOKHO MOTHBHPOBATH COTPYAHUKOB OT/ENa OOCITY)KUBaHHMS KJIMEHTOB (TIOKa3aTely,
METOJIbI OIIEHKH, €€ MEPUOTNIHOCTD)?

Kak BbI 060CHYeTE TeHEepaIbHOMY AMPEKTOPY CHCTEMY MOTHBAIIMH, pa3paOOTaHHYIO BaMH JUIS OTAENa O00CITyKUBaHHS
KIINCHTOB?

Keiic 6




Cucrtema oruIaThl Tpy/ia OT/ICNIOB PO U MapKETHHTa
XapakTepucTHKa OpraHu3aluu
[Ipoduip gesTenbHOCTH — CepBUCHAS KOMIIAHMSI, OKa3bIBAIOIAsl YCIYTH 10 pa3paboTKe CaiTOB.
CTpyKTypa KOMIIAHHUHM — OTJEN NPOU3BOJCTBA (CIEUHMAINCTHI- IU3aiHEphl), OTAEN MPOJAAX, OTAE]T MapKeTHHra U
aHaM3a, CepBUCHAs ciIyX0a (cekperaph, Oyxrairep). PykoBoauTenu — KOMMEpUYECKHI U TeHepasIbHbIN TUPEKTOpa.
YucnenHocTh nepconana — 20 yenoBek. Cpok paboThl Ha peIHKE — 4 rofa.
OOm1as cutyanus

KomnekTnB mHOCTaTOYHO YCTOHUYMBHEINA, Bce paboOTalOT B KOMIIAHMM HE MeHee rojga. B opraHmzammu mpoOBOAATCS
KOPIOPaTHBHBIE MEPONPHATHS (BBIC3ABI HAa MHPUPONY, TPEHHUHTH "CIUIOUCHHMS"', COBMECTHBIC IIPa3IHOBAHWSA JHEH
poxnaenus). Ha oOmux coOpaHHSIX pyKOBOIWTENH, PacCKasblBas 00 YCHEIIHBIX MPOEKTaX, MOTYCPKUBAIOT 3aCIyTH
COTPYJHHKOB.

HauanbscTBO 4 MecsIa Ha3a MPUHSIIO PEIICHNE O MOBBIIICHUH 3apIUIAThl U CO3IaHUN CHCTEMBI €XKEMECIIHON OLICHKH

O pe3ynbTaTaM paboThl COTPYAHUKOB OTAEIOB MPOJaX U MAPKETHHTA.
[epconany otaena MapKeTHHra OKJa] ObUI MOBBILIEH B J[Ba pa3a U NPUBS3aH K ONPEICICHHBIM pe3ybTaraM, KOTOPBhIX
HYKHO JOCTHYb 3a MecCsIl (HalpuMep, KOJINUECTBO YIIOMHHAHUI B IIpecce, OCceTUTeNIeH Ha caifTe, MpOBEICHHBIX 0 NMIaHy
MeponpusTUid U T.A.). ExkeMecsuHBIl IUIaH COCTaBISETCS PYKOBOAMTENEM COBMECTHO C KaKIBIM COTPYIHUKOM.
JlocTrxeHre KOHKPETHBIX IT0Ka3aTeleil MPUBS3aHo K JEATeIbHOCTH OT/EIbHBIX paOOTHHKOB IPOLEHTHBIM OTHOILICHUEM
K oruiate. J{yisi mpoaaBLOB YCTaHOBIEH MUHIMAJIBHBIIN OKJIaJ M OOHYC 3a BBIIIOJHEHHE IIJIaHa MTPOJIAX, IJIFOC, TPOLIEHT 3a
MpOJaKy B COOTHOLICHUH NpuMepHO 25% (okman) k 75%. Panbine BeIIITaunBaics TOIBKO OKJIAJ (CpEIHUN yPOBEHb IO
ropoxy). CocTaBneHHBIH TUIaH B TpeOyeMble pe3yIbTaThl OBUIN COTIIACOBAHBI C KAXKIBIM COTPYJHUKOM MHINBHIYAJIBHO.
[Tman ocHOBEIBaeTCS Ha MOKA3aTENAX PadOTHI CaMOT'0 YCIICIITHOTO MEHEKepa.

Coycrs 4 Mecsiia mociie BBEICHHS HOBOHM CHCTEMBI OIUIAThl PYKOBOAWTEIH IIPOAHAIM3UPOBAIM PE3YJIbTaThl €
JIEWCTBHS M TIPHILLTH K BEIBOAY, YTO OHH JIOCTATOYHO IUIaueBHBIE. [11aH BBIMOIHSIIN TOJHOCTHIO UMb 20% COTPYIHUKOB
oTnena mpojax. Hexotopsle orpanndmivchk BeimonHeHueM 50-70% rutaHa. PaHbllle 4eTKO ONpenesieHHOTro IUlaHa He
CYIIECTBOBAJIO, paboTa CTPOWIIACH IO IPHHIMITY «CKOJIBKO TOJIyqHTCs». M3 pazroBopa ¢ COTpyJIHUKAMH PYKOBOAUTEIH
BBIICHWJIM, YTO OHHM HE CYHTAIOT TaKyl0 CHCTEMY MOTHBHPYIOLIEH, a NpHUPOCT 3apIulaThl BOCIPHHUMAIOT Kak
€CTECTBEHHBI, KpOME TOT0, 3aBISAIOT, YTO PYKOBOJUTEIH IJI0X0 UX MOTHBHUPYIOT.

Ha Bompoc o ToM, 4T0 MX MOTJIO OBl CTUMYJINPOBATh, OTBe4YaH: «Ham HykHa cBOOO/1a, a BBl HAC 3aTOHSETE B )KECTKHE
pPaMK».
3AJAHUE:

[ToueMy KOMMaHMsI HE IOCTUIJA JKEIAEMOTO pe3ynlbTaTa OT BHEAPEHHs HOBOW cucteMbl MoTHBanmu? Hamo mm 4ro-To
MEHSTB?

Yro BB I3MEHWIIH ObI B IPEIUIOKEHHON CHCTEME MaTEpHAILHOTO CTUMYIHpoBanus? Kak mposenu Obl ee BHeIpeHHE?
HyXHBI T TOTIOTHUTETBHBIE METOI6I MOTUBALINH ISl COTPYAHUKOB NaHHOW KoMmnaHuu? Ecin «may, To kakue?

2.3. IlepeveHp BONPOCOB 1JIsi HOATOTOBKH 00Y4al0MIMXCS K POMEKYTOUHOI aTTeCTANH
MNEPEYEHbB BOITPOCOB K 3AYETY C OHEHKOMU:

JlaiiTe onpeneneHus NOHATUAM: «KaJIpbl», KIEPCOHAI», «YEIIOBEUECKUIN KAlUTAID», «9€JIOBEUECKUE
pecypchl». B ueM ux kiroueBoe OTJIMYHME OT IPYrUX BUJIOB PECYpCOB OpraHu3anuu?
OxapakTepu3yiTe »5BOJIOLUI0 TOAXOJOB K YIPaBJICHHUIO MEPCOHAIOM: SKOHOMHYECKHH,
OpraHMYecKui U ryMaHucTHYecKuil. KakoBbl HX OCHOBHBIE TIOCTYJIAThI?

CpaBuute kinaccuueckue teopun ynpasieHus (. Teitnop, A. daiiosnb) U TeOpUN YEIOBEYECKUX
otHomeHu# (3. Moito). Kak MeHsIUCh IPeACTaBICHHS O MOTHUBALIMH U 33/1a4aX PYKOBOIUTEINS?
UYro Takoe cuctema ymnpasiieHUs nepcoHanoM? ONUIINTE €€ OCHOBHBIE MOJACUCTEMBI (HaIpUMep,
IUTAaHUPOBAHUS, HaliMa, pa3BUTHSI, MOTHBALIIH).

JlaiiTe omnpeneneHUe W HA30BUTE OCHOBHBIE 33Jla4d KaJpOBOr0 IUIAHMpPOBaHMs. Onumure ero
IpoIecc OT AMArHOCTUKH MOTpeOHOCTEH /10 pa3paboTKy MJ1aHa JecTBUI.

UYro Takoe kajapoBas nosmTtHka? Packpoiite ee copepikaHue U OCHOBHbIC HaNpaBJieHUs (ITOJUTHKA
3aHSATOCTH, 00yUeHHUsI, OIIATHI TPYyJa U T.1.).

Kakue BUIbI KaApOBOI MOJUTHUKH CYIIECTBYIOT (TTaCCUBHAsI/aKTUBHAsA, OTKpbITast/3aKkpbitasi)? Jlaite
UM KpaTKyI0 XapaKTEpPUCTHUKY.

HazoBuTe OCHOBHBIE HCTOYHMKM NIPUBJICYEHMsI TIepcoHana. Packpoiite mnpeumyniecTsa H
HEJ0CTaTKN BHEIIHUX U BHYTPEHHUX UCTOYHHUKOB.
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OnumuTe OCHOBHBIC CTaAMH ITpoIlecca 0TO0pa M HaliMa nepcoHaa (0T IUIAHUPOBAHUS TOTPEOHOCTH
JI0 TIOJITUCAHUS JOTOBOPA).

[Haiite onpeacIcHue aJanTanuu IepcoHara. KakoBsl ee eI, BH/JIbI
(IpoM3BOACTBEHHAS/HETIPON3BOACTBEHHAS) 1 OCHOBHBIC 3TAITbI?

Uro Takoe welcome-TpeHHHT, «kOpoOKka HOBUYKa» (wWelcome-0okc) n HacTaBHIYeCcTBO? KakoBa nx
pOJIb B CUCTEME aJIalTaluu?

Uro Takoe cucrema cOamancupoBaHHbIX Tmokazateneid (BSC) wum  kiIrodeBble TMOKa3aTeH
s dexruBroctu (KPI)? Hazosure npuHmmme! co3nanus 3¢ dexkruBHbx KPIL.

IIpuBenure npumepsl KPI nns pasHbix kateropuil mepcoHana (MeHemxkep no mnpoxaaxkam, HR-
cnenuanuct). Kak KPI cBsi3anbl ¢ cucreMoil npemMupoBaHus?

Onumumre cytb mMeroaa oueHku «360 rpamycoB». KakoBbl €ro NMpUHLMIIBI, 3Tallbl NPOBEACHMUS,
[IPEUMYLIECTBA U PUCKU UCIIOJIb30BaHUA?

JlaiiTe onpeneneHus: «MOTUBALMS», KMOTHUBY, «CTUMYJIMPOBaHUEY. B ueM pa3zHuIla MeXAy STUMU
MOHATUAMMU?

Onummre coaep)kaTelibHble TEOpPUM MOTHUBALMU: HEpapXuio MnoTrpedbHocrelt A. Macnoy u
nByxdaxtopayto mozgens @. I'eprbepra. Uto Takoe «TMTMEHHYECKHE» M «MOTHUBUPYIOILHE)
(hakTophI?

Onuummre npoueccyaidbHble TEOPUM MOTHBAIMU: Teopuro oxxuaanuii B. Bpyma u Tteoputo
crnpaBeaBocTH. Kakylo npakTudyecKkyro 3HauuMOCTh OHU UMEIOT AJIsl MeHepKepa?

[lepeuncnaure u paiite XapakTepUCTUKY OCHOBHBIM (OpMaM M CHUCTEMaM OIUIaThl TpyAda:
MIOBpEMEHHas U cJiefibHast (MX BUIBL: IPOCTasi, IpeMUaIbHast, IPOrPeCcCUBHAS U T.11.).

Yro takoe TapudHas cucrema omnatsl Tpyaa? ONUIINTE €€ OCHOBHBIE 3IEMEHTHI (TapudHas ceTka,
tapudHas craBka, TapudHBIN paspsin).

Kakwue rocymapcTBeHHBIC TapaHTHH B 00JIACTH OILIATHI Tpy/Aa Bbl 3HaeTe? KakoBo ero 3HaueHue Jis
opraHu3aiuu?

HazoBuTe M oxapakrepusyiiTe OCHOBHbBIE BUABI JAOIUIAT W HaA0AaBOK K 3apa0doTHOM muate (3a
BpE/IHBIE YCJIOBHSI TpyJa, HOYHbIE CMEHBI, BaXTOBBIH METOJ, MPOQPECCHOHATBHOE MacTEpCTBO,
BBICITYTY JIET).

Uro Takoe mnpemupoBaHue? Ha3oBHTE OCHOBHBIE IOKa3aTead MPEMUPOBaHUS i pabounx
OCHOBHOTO NMPOU3BO/ICTBA (32 POCT MPOU3BOAUTEIHHOCTH, KAUECTBO, SKOHOMHIO PECYPCOB U T.1.).
B uem cythb kosnexkTuBHOM (OpuraaHoi) cucteMbl omiaTsl TpyAa? ONMIINTE OCHOBHBIE 3TaIlbl
pacnpezeneHus 3apaboTka BHYTPU KOJIJIEKTUBA.

Uro Takoe couuaibHas MOAUTHKa opranusaimuu? IlpuBeaure mnpumepsl MaTepUalibHBIX U
HeMaTepHaIbHBIX (HOPM COIMATIBHBIX JBIOT U BBIILIAT.

JaiiTe onpeneneHue J1e10Boi kapbepbl. Ha30BUTE OCHOBHBIE IBUXKYIIME MOTHUBBI M BHJIbI KAPHEPHI
(BepTHKaJIbHAs, FTOPU3OHTANIbHAS, CTYIIEHUATast U JIp.).

OnuimTe OCHOBHBIE MOJIEH Kapbephl («TPaMIUIUH», «JIECTHUILIA», «3Mes»). Kakue 3Tamnbl Kapbepsbl
MeHeJ[Kepa BBLACISIOT U KaKhe NOTPeOHOCTH UM COOTBETCTBYIOT?

UYro Takoe «kapbepHbIi Tynuk»? KakoBbl ero CHUMITOMBI?

Haiite omnpeneneHue 3aHATOCTH. Kakue HeTUNHMUHBbIE (HECTaHAAPTHHIE) (OPMBI 3aHIATOCTH
CYIIECTBYIOT B COBPEMEHHOI SKOHOMUKE ((ppHiiaHC, ayTCOPCHUHT, yaieHHas padboTa u ap.)?
KakoBa poib JOMKHOCTHOM HMHCTPYKLMH, PE3IOME, CONPOBOAMTENBHOTO MHCbMa U aHKETHl B
IIpOLIECCE YIIPABJIEHUS IEPCOHATIOM?

Kapeeporpamma: mnousatue, cytb W HOpuHLUIBE (opmupoBanus. Kapseporpamma Moioaoro
crerranucta OAO «PXK]I»

KaxoBbl 11€71b 1 KITIOUEBBIE MEPONPUSITHS HALIMOHAJILHOTO MpoekTa «Kaapbi»?

Onummure cucteMy HempepblBHOTO o0pa3oBanus u nmpodopuentauu B OAO «PXI» (oT «aerckoit
YKEJIe3HOH JOPOTH» 10 KOPIIOPATUBHOTO YHUBEPCUTETA).



33. Kakue mepsl colMaabHOM MOANEPKKH W MPOrpamMMbl aJanTalUM A MOJOJBIX CHELMAIMCTOB
peanuzyetr OAO «PXI»? UTto Takoe cTaTyc «MOJOJIOT0O CIEHUATUCTa» B KOMITAHUU?

34. B yem 3akimoyaercsi cyTh 1eieBoil mporpammbl «Momoaexb OAO «PX»» u nesTenbHOCTH
KopriopaTuBHOTo Kiryda «Komanna 2030»?

3. Meroanyeckue MaTepuaJibl, ONpe/e/siiolue Mpoueaypy 1 KpUTepUH OLleHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHIMIA TP NMPOBEAEHNH POMEKYTOYHOM aTTeCTAlMU

Kpurepun ¢popMupoBaHusi 01leHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OIICHKA «OTJIMYHO» BBICTABIIACTCS 00YUJaIOIIEMYCsl, €CII KOJIMYECTBO IPABUIILHBIX OTBETOB Ha
Bonpocsl cocrasisieT 100 —90% ot oOuiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOIII0» BHICTABIIETCS 00yUarOMEeMyCsl, €CITH KOJMYECTBO MPAaBIIIBHBIX OTBETOB Ha
Bonpockl — 89 — 76% ot o01iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIH KOJUYECTBO
MIPABWJIBHBIX OTBETOB Ha TECTOBBIC BONPOCHI —/5—60 % oT 001iero o0béMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEJIBHO» BBICTABIACTCS OOYYarOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% o1 o01miero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kpurtepun (popmMupoBaHusi o1ieHOK N0 pe3y/bTATaM BbINOJHEHHUS 3aJaHUH

«OTAUYHO/32aYTEHO» — CTaBUTCS 3a pabOTy, BBIMOIHCHHYIO TIOJHOCTHIO 03 OMmMUOOK U
HEJIOYETOB.

«XO0po110/3a4TeH0» — CTaBUTCA 32 padOTy, BHIIIOJIHEHHYIO [TOJIHOCTBIO, HO IIPU HAJIMYUU B HEM
He OoJiee 0/IHOM HerpyOol omMOKK U OHOTO HeJ0YeTa, He 0oJiee TPEX HEI0UETOB.

«Y10BJIETBOPUTEIbHO/3a4TEH0» — CTAaBUTCS 3a paboTy, €CiiM OOYYalolIUiics MPaBUIIBHO
BBITIOTHWJI HE MeHee 2/3 Bceil paboThl WM AOMYCTUN HE Oojiee OAHON TpyOOW OIIMOKK M JBYX
HEJI0UeTOB, He Oosiee 0 HOM Tpy0oil U OHON HEerpyOoil omubku, He OoJiee TpeX HErpyObIX OMIHMOOK,
OJTHOM HerpyOoit OLIMOKH U IBYX HEAOYETOB.

«HeynoBJjieTBOPUTEILHO/HE 324TEHO)» — CTABUTCS 32 pabOTY, €CIIHM YHCIIO OMIHOOK M HETOUETOB
MIPEBBICHUIIO HOPMY ISl OIICHKH «YJOBJIETBOPUTEIHHOY» WM MPABHIBHO BBHIMIOJHEHO MeHee 2/3 Bcei
paboTHI.

Buowt owubox:

- epybvie OwuUbOKU: He3HAHUEe OCHOBHLIX NOHAMUL, NPAGUJL, HOPM, HEe3HAHUEe NPUEMO8 DeuleHUs
3a0au, owuOKU, NOKA3bIEAIOWUE HENPABUIbHOE NOHUMAHUE YCIL08USL NPEONONCEHHO20 3A0AHUSL.

- HezpyOble OWUOKU. HEMOYHOCIU (YOPMYTUPOBOK, ONpedesieHUll, HePAYUOHANbHbBIU 8b1OOP X00a
peerus..

- Heooyemvl. HEpAYUOHANbHbIE NPUEMbl GbINOJIHEHUs 3A0AHUS, OMOelbHble NOSPEeULHOCMU 8
Gopmynuposxre 66160008, HEOPEIHCHOE BLINOIHEHUE 3A0AHUSL.

Kpurepun popMupoBaHus OLIeHOK 10 324€Ty C OLEHKOM

«OTIMYHO/32a4T€HO» — CTyJEHT TMpuoOpen HeoOXoIMMble yMEHHS U HaBbIKW,
IIPOJEMOHCTPUPOBAJI HABBIK IPAKTHUYECKOIO IPUMEHEHHS IIOJIyYEHHBIX 3HAaHUH, HE JOIYCTHII
JIOTUYECKUX U (PaKTUYECKUX OIHNOOK

«Xopomo/3a4TeHo» — CTYIeHT MpuoOper  HeoOXoIuMble yYMEHHSl U HaBBIKH,
MPOJEMOHCTPUPOBA HABBIK MPAKTHYECKOIO MPUMEHEHHS IMOJIYYEHHBIX 3HAHUW; JOMYCTHI
HE3HAYUTENIbHBIE OTMOKY U HETOUHOCTH.

«Y10BJIETBOPHUTEJBHO/32a4TEHO» — CTYACHT JOMYCTHJI CYyLIECTBEHHbIE OLTNOKHU.

«HeynoBJj1IeTBOPUTE/ILHO/HE 3a4YTE€HO» — CTYACHT JEMOHCTPUpPYET (parMeHTapHble 3HAHUS
M3Yy4aeMOro Kypca; OTCYTCTBYIOT HEOOXOAMMbIE YMEHUS U HaBBIKU, JOMYILEHbI IPyOble OIINOKU.






