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Conepxanue

IlosicuuTenpHas 3amucka.

TunoBble KOHTPOJIBHBIC 3alaHUs WM UHBIE MATEPUAJIbI 111 OLICHKY 3HAHWM, YMEHU, HABBIKOB
U (WJIM) OTIBITA ICATEILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHITUH.
Meroauueckue Marepuanbl, ONPEHCIAOIINAE IPOLUEAYPY M KPUTEPUM  OLICHMBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUI MPU MPOBEJCHUN IPOMEKYTOUHON aTTECTALIHH.



1. lTosicHuTEILHASA 3aIHCKA

HGJIB HpOMe)KYTOqHOfI arTeCTallui — OUCHUBAHUC IMMPOMCIKYTOYHBIX MU OKOHYATCIIBbHBIX PC3YyJIbTATOB
O6y‘ICHI/I${ o AUCHUIIIINHE, O6€CH€‘II/IBaIOH_II/IX JOCTHIKCHUE IUIaHUPYEMBIX PE3YJIIBTAaTOB OCBOCHUA

00pa3zoBaTeNbHON MPOTPAMMBI.

@dopMbl TPOMEKYTOYHOM aTTecTallMu: 3a4eT ¢ oueHKou (7 cemectp o4Has Qopma, 5 Kypc 3aouHas

dbopma), IperycCMOTPEHHbBIE YUEOHBIM TIAHOM

[lepeuens komMneTeHINH, GOPMUPYEMBIX B IPOLIECCE OCBOCHUS TUCIUTUTHHBI

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIINH

KOZ[ HHAWKATOpa JOCTHKCHUA KOMIICTCHIUHU

OIIK-8. CrocobeH pyKOBOIUTH pabOTOil MO MOITOTOBKE,
MIEPETIOITOTOBKE, ~ IOBBIIICHUIO  KBAIMQHUKAMH |
BOCIIMTaHHIO KaJpOB

OIIK-8.1 opraau3yeTt 1 KOOPAUHUPYET PadOTy IO
00YYCHHUIO U Pa3BUTHIO KAJIPOB

OIIK-8.2 cocTaBisieT TpyIOBbIE JOTOBOPHI U
JIOTIONTHUTENbHBIC COTTIAIICHUS K HUM

OIIK-9. CrocobeH  KOHTPOJIMPOBAaTH  IPAaBUIBHOCTh
NPUMEHCHHUS CHCTEMBI OIUIATHI TPYAa U MaTePHAIBHOTO, U
HeMaTepHaIbHOTO CTUMYJIMPOBaHHS paOOTHUKOB

OIIK-9.1 onpenessieT NpaBUILHOCT TPUMEHEHUS
OIIAaThI TPYAa PAOOTHHKOB

OI1K-9.2 [TpuMeHsIeT METOABI MaTEPHATLHOTO U
HEMaTEePHAIBGHOTO CTUMYJIMPOBAHHMS TSI HOBBIIICHHS

3¢ PEKTHBHOCTH PaOOTHI IEpCOHANA

PC3YJ'IBT3TI)I O6y‘I€HI/I$I 10 JUCHUITIIIMHE, COOTHCCCHHBIC C IIJIAHUPYCEMbIMU
pe3yjibTaTaMu OCBOCHU O6pa3OBaTeHBHOﬁ nporpaMmbl

KO}] 1 HAUMECHOBAHUE NHAMUKATOPa
JOCTHXCHUA KOMIICTCHIIUNA

Pe3ynbTarhl 00yueHUs MO AUCIUTLIINHE

O11eHOYHEIE
MaTepHUaIbl

OIIK-8.1. Opranunzyer U
KOOPJMHUPYET paboTy 1o 00y4YeHHuto 1
Pa3BUTHIO KaJpOB

OOyuyatommiicss 3HaeT: BHIBI, METOABI O0yueHHS
HepCcoHaa, MPHUHIMIBI OPTaHU3alH PabOTHI 110
NOATOTOBKE,  IEPENOJArOTOBKE,  IMOBBILICHHUIO
KBaJTU(UKAINN PAOOTHHKOB.

Bomnpocsr (Nel - Ne

10)

OO0yuarommiics yMeerT: OpraHU30BaTh u
KOOPAWHUPOBATH PabOTy MO O0YYCHHUIO U PA3BUTHIO
KaJIpOB, KOHCTPYKTHBHO O00CYXIaTh 30HBI POCTa
COTPYZHHKOB Ha OCHOBe (akToB HX paboueit
JEATENbHOCTH,  ONpPEACNATh  MOTPEOHOCTH B
00y4eHnH pabOTHHKOB.

Keiic (Nel - Ne3)

OOyuaromuiicst BiazieeT: HaBBIKOM OIpEeNICHUs
CHJBHBIX CTOPOH W OrpaHHYeHHH paOOTHHKOB,
METOJAMH Pa3BUTUSL COTPYJHHKOB C Yy4e€TOM
MpUOpUTETa WX Pa3BUTHA U  MOTpeOHOCTEH
OpTaHM3aIHN.

Cutyanust  (Nel

Ne5)

OIIK-8.2.  CocraBnsseT  TpyIOBBIE
JIOTOBOPBI u JIOTIOJTHUTEJIbHBIE
COTJIALICHUSI K HUM

OOyyarommiics  3HaeT: HOPMBI, TIpaBHJIA,
CTPYKTYPY ¥ Ha3HAuCHHE, YCJIOBHUS 3aKIFOUYCHUS
TPY/AIOBBIX  JOTOBOPOB U JOMOJHHUTEIBHBIX

Bompocer  (Nell -

Ne 20)




COIIAIICHUA K HAM B COOTBETCTBHH C TPYAOBBIM
3aKOHOIAaTCIbCTBOM.

OO0y4atommiicss yMeeT: HCIIOIb30BaTh HOPMaTHBHO-
NpaBoByl0 0a3y HpH 3aKIIOYEHHH TPYIOBBIX
JIOTOBOPOB U IOTIOJHUTEIBHBIX COTJIALICHHH K HHIM,
HAXOAUTh OMMOKM W  HECOOTBETCTBUS HPH
3aKII0UYCHUH TPYIOBBIX JIOTOBOPOB U
JIOTIOJTHUTENBHBIX COTTIALICHUH K HUM.

3amaans  (Nel -
No2)

OOyuatommiicss BIIAJeeT: HABBIKAMH  aHAJIHM3a
TPY/AIOBBIX  JOTOBOPOB U JOMOJHHUTEIBHBIX
COTJIAIICHUI C pa3HBIMU KATETOPUSIMHU PAOOTHUKOB.

3ananue (Ne3)

OIIK-9.1. Omnpenenser npaBUIBHOCTb
MIPUMEHEHUS OILIaTHI Tpyza
pabOTHUKOB

OOyuarommiicst 3HaeT: BUABI, PYHKINH, CTPYKTYPY
CHCTEMBI OIUIaThl TPYJa, MIPUHIIUIIEI OpraHU3aIIH,
CIOCOOBI  TOCY/AAapPCTBEHHOTO  pEryJMpOBaHUS
OILIATHI TPYyJa.

Bompocer  (Ne21 -
Ne30)

OOyuatomuiics yMmeeT: OCYLIECTBIATH KOHTPOJIb
cooTBeTCTBHS (OPMBI OIUIaTBI TpyJa W BHIA
JeATeIbHOCTU PabOTHHUKA, HAaXOAUTh M YCTPAHATh
OLIMOKH B CHCTEME OILIATHI TPY/a PAOOTHUKOB

Cutyauust  (Ne6 -
Ne8)

OGyuaromnuiics BiaeeT: HaBBIKAMH SKOHOMUYECKH
MPaBUIBHOTO (OPMYJIHPOBAHUS U TMOCTAHOBKH
3aj1a4 B 00JIaCTH OIJIaThl TPYAa

Curyaunst  (Ne9 -
Nell)

OI1K-9.2. [pumenser METOJIBI
MaTepUAIbHOTO M HEMaTePHAILHOTO
CTHUMYJIUPOBAHUS IS TOBBIIICHUS
a¢dekTHBHOCTH pabOTHI epcoHaa

OOyuwarommiicss  3HaeT: TEOPHH,  OCHOBBIL,
MEXaHHU3MBI, METOIBI MaTepHaIbHOTO u
HEMAaTepUaNbHOTO CTHUMYJIHUPOBAaHHA PaOOTHHKOB
JUIA TIOBBIIIEHHS TPOM3BOAUTENBFHOCTH TpPYAA,
MeTolbl  OLEHKH  3((GEKTHBHOCTH  CHUCTEMBI
MaTepHaIbHOTO u HEMaTepHaIbHOTO
CTUMYJIMPOBaHUS paOOTHHKOB

Bomnpocer  (Ne31 -
Ned0)

OO0yuatommmiics ymeeT: yoex1aTh, MOTUBUPOBATD U
OKa3bplBaTh  BJIMSHHE  0€3  HCIOJIb30BaHHS
aJIMUHUCTPATUBHOTO JIaBJICHUS. NPHUMEHITH Ha
MIPAaKTHKE

Curyauust (Nel2 -
Nel6)

OOyJaronumiicss BIAJEET: MPHEMaMH W METOJaMH
omeHKH  A((HEeKTUBHOCTH  MaTepUANBHOH |
HEMATepHaJbHON  CHUCTEMBI  CTUMYJIHPOBaHUS
PpabOTHUKOB.

Keiic (Ned - Ne6)

[TpomMexxyTouHast aTTecTanus (3a4eT ¢ OI[EHKOW ) MPOBOAUTCS B OJTHOM U3 CIEAYIOmUX Gopm:
1) oTBeT Ha OWIIET, COCTOAIINN U3 TEOPETUIECKUX BOMIPOCOB M MPAKTUICCKUX 3aaHUH;
2) BeinonHenue 3aganuit B OMMOC YHuBepcurera.




2. Tunosbie! KOHTPOJILHBIE 32JAHUS WM HHbIE MATEPHAJILI /15l OLEHKH 3HAHMIA,
YMEHUIi, HABBIKOB U (MJIH) ONBITA AeATeJbHOCTH, XapAKTePU3YIOIINX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIETEHIM

2.1 TunoBbie BONPOCHI (TECTOBbIE 3aIaHUSA) VISl OLIEHKH 3HAHUEBOI0 00Pa30BaTEeIbLHOI0

pe3yJabTarta
IIpoBepsiemblil 00pa30BaTENbHbBIN PE3yIbTAT:
Kon u HaumeHoBaHue OOpa3oBaTenbHbI pe3yabTaT
WHJIMKAaTOpa JOCTH)KEHHS
KOMITETEHIINU

OIIK-8.1 OpraHu3yeT u | OOydaromuiics 3HaeT: BUABL, METOABl OOy4YeHWs MepcoHaja, IPUHIUIIEI

KOOpAMHUPYET  paboTy IO | OpraHM3aluu  paboThl O  IOJArOTOBKE,  MEPEHOATOTOBKE,  MOBBIMICHUIO

00yUYeHHIO U PAa3BUTHIO KaJIPOB. KBaNn(pUKauK pabOTHUKOB.

1. ITpon3BOACTBEHHBIM HHCTPYKTAXK ITO:

A) BBezIeHHE B CIICIMAIBHOCTH | aJlalTallii paObOTHUKA K HOBOM 0OCTaHOBKE;

B) coTpynHMYECcTBO, OCYIIECTBIIIEMOE B YUEOHBIX LIENIAX B IPOCKTHBIX IPYMIIaX, CO3/AaBaeMbIX Ha MPEINPUATHY;
B) naccuBHbIi MeTO/1 00yYEHHSI, UCTIONB3YEMbI JJIs M3JI0)KEHHS TEOPETUUECKUX 3HAHHUH, TIPAKTUYECKOTO OIIBITa;
') MeTo1 BHENPOU3BOACTBEHHOTO O0YUESHHSI.

2. K nmpenmyiectBam 00y4eHust Ha pabo4eM MECTE OTHOCSTCSL:

A) coneprxkaHne u BpeMsl IPOBEACHUS 00yUYEeHNs TPUCIIOCOOIEHBI K MOTPEOHOCTSIM 1 YCIIOBUSIM OPTaHHU3ALNH;
B) MoryT Bcnonb30BaThCsI COBPEMEHHBIE YUeOHBIE TPEHAKEPHI, MOICIIUPYIOIINE TPOU3BOACTBEHHBIE CUTYaIlNH;
B) ygactHHKHE 00ydeHHs BCTpeyaroTcs TOIBKO ¢ paOOTHUKAMU 3TOH e OpraHU3alnH.

3. Metox o0yueHus « MEHTOPCTBO» OTHOCHUTCS K METOJIaM OO0YUEHHS:

A) MUCTaHIIMOHHOTO O0YYCHUS;
b) Ha pabouem mecre;

B) coBMellieHre METOIOB;

I') maccCUBHBIMHU METOJAMH;

1) BHe pabouero mecra.

4. Cpenu epevrCICHHBIX METOJIOB 00yUeHHS BEIOEPUTE T€, KOTOPBIC ONPEIEIISIIOT KaK aKTHBHEIC (BEIOEPUTE HECKOJIBKO
METOJIOB).

A) nexuust

B) unctpykrax

B) nenosas urpa

I') pa3bop KOHKPETHBIX CHTyannit

5. Mcxoas U3 KaKuX KPUTEPUEB MOXKHO JyUIIe OIICHUTh PE3yJIbTaThl IPOrpaMMBbl 00yUYESHHS B OpTraHU3alnu?

A) cTerneHp NPHUBIIEKATEIILHOCTH IIPOrPaMMBI JUIS COTPYIHUKOB, IPOLISANINX Kypc 00ydeHus

! TIpuBouATCS THIIOBBIE BONPOCHI M 3aqaHus. OLEHOYHbIE CPEACTBA, NPEAHA3HAYEHHBIE IS IPOBEIECHUS aTTECTALIMOHHOTO
MEpOIPUATHS, XpaHATCA HAa Kaderape B JOCTATOYHOM JUIA NMPOBEICHUS OIEHOYHBIX NMPOLEAYpP KOIHYECTBE BAapPHAHTOB.
O1eHOYHBIE CPEACTBA MOJICKAT aKTyaTU3aIMH C YIETOM Pa3BUTHS HAyKH, 00pa30BaHUs, KyJIbTYPHl, SKOHOMUKH, TEXHUKH,
TEXHOJIOTHI M counanbHOW cepbl. OTBETCTBEHHOCTh 32 HEPACIPOCTPAHEHUE COACPIKAHHS OICHOYHBIX CPEICTB CpeAd
00yJaroNIMXCsl YHUBEPCUTETA HECYT 3aBEIy NN Kadeapoil u mpernoaapareib — pa3paboTYHK OLICHOYHBIX CPEIICTB.



B) nocnenyromue no3uTHBHBIE U3MEHEHHUS TOW MIIM MHOM OpraHU3allMOHHONW (QYHKIMN
B) croumocTs 3aTpar, cBA3aHHBIX ¢ 00y4YE€HHEM IepcoHala

6. K mpenmymiectBam 0O0ydeHUs BHE padOYETo MECTa OTHOCSATCS:

A) IOCTYITHOCTH 1 HHTCHCUBHOCTH O0YIEHUS
b) 0OMeH MHEHHUSIMU U OIIBITOM € COTPYIHUKAMH APYTUX OpraHW3aluii BO BpeMs yueOHOTro mporecca
B) BO3MOXHOCTE OTIOXHYTH B CBSI3M C OCBOOOXKIICHIEM OT OCHOBHOM PabOTHI Ha MEePUO]] 00yICHUS

7. HaganpHBIM 3TaroM OpraHM3alMy Mpoliecca 00ydIeHHs epCOHaNa SBISETCS:

A) onpezienicHue 1eNeH 00yUeHHS

B) hopmupoBanue OroxeTa 00yUCHUS

B) onpenenenue motpeOHOCTEH B 00yueHUA
I') BeIOOp popM U METOIOB OOyUCHHUS

8. Ilpu kakoM MeToie 00yUeHHs Y 00yJaromerocs 0OJbIie IMAHCOB TOTYYHTh, TAK Ha3bIBAEMbIC, HCSIBHBIC 3HAHUS»?

A) nexuyst

B) cemunap

B) HactaBHHUYECTBO

I') nucraHoHHOE 00Yy4eHHe

9. Cpeay nepeYrCIIeHHBIX METOA0B 00yUeHHUs BEIOEPUTE TE, KOTOPBIE ONPECISIIOT KaK aKTUBHBIE (BHIOEPUTE HECKOJIBKO
METOJIOB).

A) nexuyst

B) uncTpykTax

B) nenosas urpa

I') pa360p KOHKPETHBIX CUTYAIHH

10. KoMnaHust MOXeET OIIauMBaTh 00y4eHHEe CBOMX COTPYIHHKOB B JIPYIHX OpraHU3aLUsIX, €CIIU:

A) Ha 3TO eCTb AEHBI'H

B) Ha 3TO ecTh penieHne pyKkoBOJICTBA

B) ectp xenanue coTpyIHHAKA

I') ectb mpon3BOACTBEHHAS HEOOXOANMOCTh

OIIK-8.2. CocraBnser TpynoBeie | OOyJaromuiics 3HAeT: HOPMBI, TpaBWIa, CTPYKTYpy W Ha3sHauCHHE, YCIOBHUS
JIOTOBOPHl M JOTIOJIHUTEINILHBIE | 3aKIIOYEHUS! TPYJIOBBIX JIOTOBOPOB W JONOJHHUTENBHBIX COTJIAIICHUA K HAM B
COTJIAIIEHUS K HUM COOTBETCTBHUH C TPYIOBBIM 3aKOHOIATEIILCTBOM.

11. Cpok peructpanuu TpyJI0BOTO IOTOBOpa U3/ JIUIL.- paboTOIaTeICM:
A) 10 nueit

b) 3 nus

B) 7 nueit

12. B TpyzoBOM IpaBe MUCbMEHHBIN IOKYMEHT — COTJIAIIEHHE MEX Ty PaOOTHUKOM M paboToAaTeseM, KOTOpoe
YCTaHABJIMBACT UX B3aUMHBIC ITpaBa U 00513aHHOCTH:

A) TpyI0BOii 1OTOBOP

B) TpymoBoit KOHTpakT

B) norosop Tpyma

13. O6s13aTeNBHBIMH YCIOBUSAMH TPYZOBOTO JJOTOBOPA SIBIISIOTCS

A) ycioBust 0 TPYIOBO# (HyHKIIMU

B) ycrmoBust 0 MecTe paboThI (C ykazaHHEM CTPYKTYPHOTO TTOApa3eIICHuU)
B) ycioBust 06 uctpITaHUN

TI") ycnoBust o6 ommnate Tpyna

J) ycnoBus o pexxumMe Tpyaa




14. B xakux cirydasx Hy»HO 3aKJII0YaTh JIOTIOJHUTEILHbIEC COTIIAIICHUs?

A) mepeBo] Ha JPYTYIO JOJKHOCTh

B) npyroii pazmep 3apabOTHOI IIATHI

B) nepenmeHOBaHNE TOHKHOCTH HIIH CTPYKTYPHOTO HOAPA3IeIICHHS

I') HOBEIIA pexuM pabOTH U OTABIXA

J1) ycTaHOBJICHNE TapaHTHHA U KOMITCHCAIINI

E) m3MeHeHne cpoka CpogHOTO JOroBOpa

7K) HOBBIE 00SI3aHHOCTH, €CIIM OHH OBUTH YKa3aHBI B TPYAOBOM JOTOBOPE
3) M3MeHeHHe YCIIOBUH Tpyaa Ha paboyeM MecTe

15. TpynoBo#t JOroBOp ONpeessieTcs Kak

A) ropuaudeckuii haxT, IBISIOMUICS OCHOBAHNEM BOSHUKHOBEHHMS TPYAOBBIX IIPABOOTHOIICHUN
B) cpenctBo 3akperuieHus pabOTHHKA 32 ONPEIEICHHBIM paboTonarenemM
B) cormamenue o Tpyzne

16. OcHoBHast (GYHKIUS TPYJOBOTO AOTOBOPA 3aKJIIOYAECTCS B TOM, YTO OH

A) npencTaBisieT co00i UCTOUHUK TPYIOBOTO MpaBa
B) siByisieTCst OIHOM U3 OCHOBHBIX (hOPM peau3aliy IPUHIIKMIIA CBOOOIBI Tpyaa
B) 3akperuister npaBa u 0053aHHOCTH CTOPOH

17. PaGoTHHK 00sI3aH IPUCTYIUTh K UCIOJIHEHUIO TPYAOBBIX 00s3aHHOCTEH

A) He TIO3THEE CIIEAYIOIIETO JHS CO JHS MOIIHUCAHUS TPYAOBOTO JOTOBOpa
B) ¢ MoMeHTa oATMCaHus TPYIOBOTO IOTOBOPA
B) co gHs1, onpeaeneHHOTr0 CTOPOHAMHE TPYAOBOTO JIOTOBOPa

18. Ecniu B TpyZOBOM JJOTOBOpE HE OTOBOPEH CPOK €ro JEHCTBHSA, TO JOTOBOP CUUTACTCS

A) 3aK/TIOYEHHBIM Ha CPOK HE MEHEe OJHOTO rofa
b) nepeiicTBUTEIHHBIM
B) 3akiroueHHBIM Ha HEOIPEAETICHHBIA CPOK

19. Buzsl TpyAOBOTO JOTOBOPA IO CPOKAM JAECHCTBHUS pa3inyaroTcs
A) KpaTKOCPOYHBIH, CE30HHBIN, TOITOCPOIHBIH

B) cpounsIii, beccpouHbIii

B) cpouHsIii, 6eccpoyHbIii, Ha BpeMst OIpeieIeHHO paboThI

20. PabOTHHK MOKET CaMOCTOSITEIPHO 3aKJIF0YaTh TPYIOBOM JOTOBOP B BO3PACTE

A) c 18 et

B) c 16 net

B) c 14 ner

OIIK-9.1. Omnpenensier | OOyuvaromuiics 3HaeT: BHIBI, (YHKIMH, CTPYKTYpy CHCTEMBI OIUIaTHl TpYy/a,
MPaBUIBHOCTD MIPUMEHEHHS | TIPUHIMUITBI OPTAaHHU3AIMH, CIIOCOOBI TOCYAAapPCTBEHHOTO PETYJIMPOBAHUS OIUIATHI
OIUIaTHI Tpy/a pabOTHUKOB TpyAa.

21. Kakast cuctema 3apaOOTHOH IJIaThl OTHOCHTCS K CIIENBbHOM (hopme?
A) moBpeMeHHas

b) noBpemeHHO-IpeMuanbHas

C) akkopaHas




22. Kakas cucrema oruiaThl Tpyia OTTOCTHTCS K IOBPEMEHHOMN?
A) orutaTa Tpyza 3a €IUHHILY IPOIYKIINT

B) onnara Tpyza 3a hpukcupoBaHHOE BpeMst paboOThI

B) nokasarens Tpyna, oTpakaroUuii 3aTpaThl BpeMeHH pabOTHHKA

23. HazoBure yciioBHe MpUMEHEHHsI IOBPEMEHHOH OIUIaThl Tpyaa?
A) cTUMYIHpPOBaHUE IS YBEITUUEHIS BEIPAOOTKH MPOIYKINH

B) HEeBO3MOKHOCTD y4éTa BHINOIHEHHBIX padoT

B) HOpMEpOBaHUE BEIIONIHIEMBIX paboT

24. T'ocynapcTBEHHOE PEryJIMpoBaHue OIUIaThI Tpyaa BKitodaet (VckmounTe auiiHee):

A) 3aKOHOJATEJILHOE YCTAHOBJICHHE M M3MEHEHHE MHHIMAIILHOTO pa3Mepa oIuiaTel Tpyaa B PO
b) ycraHoBieHue paiioHHBIX KO3()(UIMEHTOB U MTPOIIEHTOB HA10aBOK

B) rocymapcTBeHHOE peryIMpoBaHHe JOXOI0B HU3HICCKHX JIUI]

I') rocy napcTBeHHOE peryIupoBaHUe AOIUIAT U Ha0aBOK 3a NPO(EeCCHOHAIBHOE MAaCTEPCTBO

25. T'ocynapcTBeHHas MOJIUTHKA OJDKHA OBITH HAIPaBJICHA Ha MOBBIIICHHE TOKYIIATENbHON CIOCOOHOCTH
3apaboTaHHOU TIATHI (2 OTBETA):

A) HHU3KOOIIJIAUMBAEMBIX KaTeropuit

B) Tex, KTo moy4aeT CpeAHIO0 3apIriaTy

B) Tex, KTo moydaeT BBICOKYIO 3apIuiaTy

I') Tex, KTO paboTaeT Ha roc ciyxoe

26. O0uias BeJIMYMHA TPYAOBOIO BO3HATPAKACHHS OTPAXKAET:

A) neHy paboyeii CHITBI

B) 3atpaThl Ha BOCIIPOM3BOJCTBO paboyueii CHITbI

B) cnpoc u npeioxxenue paboueil CUilbl OIpeeICHHOTO KadecTBa
I') Bce OTBETHI BepHBI

J1) Bce OTBETHI HE BEPHBI

27. AGcomroTHBII ypoBeHb 3apaOO0THOM IJIATHI, CIOXKUBIINICS B TOCYJapCTBE CIEAYET OLCHNBATH IO €e:

A) peanbHOH BeTHUNHE

b) HOMUHAIBHOI BeTHunHE
B) Bce oTBeTHI BEepHBI

I') Bce oTBETHI HE BEPHBI

28. O1eHNBaTh OTHOCUTEJIBHBIE pa3Mephbl 3apa00THOM MIIAThl MOYXKHO Ha OCHOBE:!

A) peanpHOHN BETMYNHBI

b) HoMuHaNBEHOM BETMUHHBI
B) Bce oTBeTHI BEepHBI

I') Bce oTBETHI HE BEPHBI

29. Onnara Tpyna 10KHA 00eceynTs pabOTHHKY:

A) onpezienieHHBI YPOBEHB YOBIETBOPEHHS €TI0 INYHBIX M COIMANBHBIX MTOTpeOHOCTEH
B) onpenencHHbIN ypOBEHb YIOBIETBOPEHHUS €0 MaTePHAIbHBIX HOTPEOHOCTEH
B) onpeneneHHbIi ypOBEHb yIOBIETBOPSHUS €TI0 JYXOBHBIX MMOTpeOHOCTEH

30. Omnara Tpyna n0bKHA obecneynTs paboToaaTento:

A) ompeeneHHbIil ypPOBEHb yIOBJICTBOPESHUSI €r0 JIMYHBIX U COLMAIBHBIX TIOTPEOHOCTEH
b) ynoBnerBopenne moTpedHOCTEN pabOTHHKA




B) nony4enue ot paboTHHKA pe3yJsbTaTa, HEOOX0AUMOTO ISl JOCTHXEHUSI KOHEYHOW 1€ IPEeIPHUSITUS

OIIK-9.2. TIlpumenser wmeronsl | Obyuarowuiicsi 3Haem: TEOPHUU, OCHOBBI, MEXaHU3MbI, METOJIBI MATCPUAILHOTO H

MaTepuagbHOTO U | HEeMaTepualbHOTO CTUMYJIMPOBaHUS pabOTHHUKOB ULt TIOBBILIICHUS
HeMaTepHaIbHOTO NPOU3BOAUTEIILHOCTH  TPYAA, METOABl OHECHKH A()(PEKTUBHOCTH  CHCTEMBI
CTUMYJIHPOBAHUS Ul | MaTepHAIbHOTO M HEMAaTEPHAIBHOTO CTUMYJIMPOBAHUS PA0OTHHKOB

TIOBBIIICHHS 3¢ PEKTHBHOCTH

paboThI IepcoHata

31. B uepapxuto notpedbHOCTEH A. Maciaoy He BXOIUT MOTPEOHOCTE:

A) dusnonoruueckas;

b) conmmanpHas;

B) noTpeOGHOCTD B yBayKeHHU;
I') motpebHOCTH B ycmexe.

32. Maxkrperop pa3padoTai TEOpHIO:

A) nporieccyasbHast TeOpHsl TNUHOCTH;

b) Teopus TpynoBoit MoTHBAINH;

B) nByx (hakTopHas Teopus;

I') Teopust MOTHBAIIMH UCTIOTHATENBECKON ACATETHEHOCTH XY

33. CtumynupoBaHue — 3TO. ..

A) co3naHne BHYTPEHHHUX NICUXOJIOTHYECKUX MOOYKACHUH K e TeIbHOCTH;

b) coOBOKYITHOCTH MOTHBOB, IOOY>KAAIOIIMX K AKTUBHOCTH M OIIPEACIISIONINX €€ HAPaBJICHHOCTD;
B) BHemHe 1 BHyTpeHHIE (aKTOPHI, MOOYKIaroIIne pabOTHHKA K TPYAY;

I') crpemiienne oka3aTh BIMSHHE HA IPYTHX.

34. YpoBeHb MOTHBAIIUH, IPU KOTOPOM JCSITEIBHOCTh MAKCUMAJIBHO YCIICIIIHA, HA3bIBACTCS:

A) 3KCTpeMyMOM MOTHBALINY;
b) ontumymom MoTHBaIMH;
B) MuUHUMYyMOM MOTHBAIINH;
I') BepmImHOM MOTHBAITHIH.

35. IloHaTHE «MOTHUBY» U «MOTHUBALUA» COOTHOCUTCA CJIICAYIOINM O6pa30M:

A) NOHSTHE «MOTUBY YK€ MOHITHSA «MOTHBALIUN;

bB) nonsTHE «MOTHBALUM yKE MOHITUS KMOTUBY;

B) >Tv NOHATHA — CHHOHUMEI;

I') noHsATHE «XMOTHBY SIBJIIETCS] PA3HOBUAHOCTHIO MTOHATHS «MOTHBAIIHSY.

36. OgHOM U3 TEOPHI MOTHBAIMH SBJISIETCS TCOPHSL:

A) nByx ¢axtopoB Y. CimpmeHa;
b) uncrpymenranbHas;

B) nomunaHTH A. A. YXTOMCKOTO;
I') neHHOCTHOTO OOMEHA.

37. OcHoBareneMm I/ICCJ'[CﬂOBaHI/Iﬁ B obnacTu MOTUBalHU HOCTI/I)KGHI/Iﬁ CUHUTACTCA:

A) 1. C. Mak-Knemnannm;
B) P. ATkunCOH;

B) X. Xekxay3eH;

I") K. PomxkHocC.




38. Uem crnoxHee A5 cyObeKTa IS TeIbHOCTD, TeM 00JIee HU3KHI yPOBEHb MOTHBAIIMH /sl HE€ ONTHMAIICH COrTIACHO
3aKOHY:

A) IperHaHTHOCTY;

B) bronnens;

T ﬁecha-HOﬂCOHa;

J1) SMOIMOHATBPHON KOHCTAHTHOCTH.

39. MoTuB — 3T0...

A) oco3HaBaeMbIC ¥ HEOCO3HABAEMbBIC HYX/IbI YEJIOBEKA, HCOOXOTUMEBIC [T Pa3BUTHUS IHYHOCTH;

B) co3nanue BHYTPEHHUX MCUXOJOTHYCCKUX MOOYKICHHI K JACIATEIBHOCTH;

B) noOy»xieHue K BHIMOJHCHUIO JICSITEIBHOCTH, IIOCTYIIKAM, B OCHOBE KOTOPBIX JIeXkKaT MOTPEOHOCTH YETIOBEKA;
I') cTpemiieHre TOOMBATHCS CBOMX UHTEPECOB B YIIEPO IPyromy.

40. CooTHecuTe, KaKue MOTPEOHOCTH, 10 Macioy, OTHOCATCS K COIHMAIbHBIM, KaKHe K TIOTPEOHOCTSM B YBaXKCHUHU U
KaKue K HOTPEOHOCTH B CAMOBBIPAYKCHUH:

A) conmanpHEIC a) 00yIeHUE
B) B yBaxxeHnu 0) co3gaHue eTUHON KOMaH/IbI
B) B caMOBBIpaXEHHH B) JA€ICTHPOBAHUE JJOMOIHUTEIbHBIMH MIPABAMU

2.2 TunoBble 3a]aHUA IJIA OLIEHKH HABBIKOBOI0 00pa30BaTe/IbHOIO pe3yJibTaTa

[TpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yIbTaT:

Kon n HanmenoBanue O0pa3oBaTeNbHBIN pE3yNbTaT
WHJIMKAaTOpa JOCTH)KEHHS
KOMITETEHIINN

00y4eHHUIO U Pa3BUTHUIO KaJPOB.
pabOTHUKOB.

OIIK-8.1 OpraHu3yeT n | OOyyaromuiics ymeeT: OpraHn3oBaTh U KOOPAWHHMPOBATH PaboTy IO OOYYEHHIO W
KOODJMHHpYeT  paboTy 1o | Pa3BHTHIO KaJpOB, KOHCTPYKTHBHO 0OCYK/aTh 30HBI POCTA COTPYAHHKOB Ha OCHOBE
¢dakToB uX paboyel MEATENbHOCTH, OMNpPEAETsATh IMOTPEOHOCTH B OO0y4YEHUH

Keiic 1.

MpEACTAaBUTEIBCTB.

KOMIIaHHWH.

Kapbepbl BECbMa p33H006p33HI)I — OT UH)KCHEPOB-MEXAHUKOB 10 XUPYPTOB.
BOHpOCLII 1. C gero CJICAYCT HAYaTh NOATOTOBKY MPOrpaMMbl COTPYAHUKAM OU3HEC-IIKOJIBI?

MeToABI 00y4eHus Oy IyT HanOoJee MpUEeMIEMBIMH ISl JAHHO MTPOTpaMMBbI?
4. Kak orieHuTh 3((eKTHBHOCTH MPOrpaMMBI 00ydIeHNS?
Keiic 2.

BUEpa MOOOIIATIACH C TOCETUTEAMH, coOOpa(a) Koe-KaKkyr 0OpaTHYIO CBS3b.
ChayvaJia npo 1Iockl. Thl 04eHb HHTEPECHBIH CIIUKEP, TBOSI SHEPTETHKA, IITyOHHA MBICIIH - BCE ITO JIIOSIM IIOHPaBHIIOCh.
Temnepb npo MUHYCBI.

Konrenr 0b11 He aganTupoBas nox LA.

Pernonaneuseiit gupextop no CHI' MHOroHannoHaIpHOHM (papMalieBTHIECKOH KOMITAHWH IIOTPOCHI IPETOAaBaTeNeH
OJTHOM W3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJATOTOBHUTH IPOTrpaMMy OOYYeHUs Uil PYKOBOJHTENICH pPETHOHAIbHBIX

ITo ero 3amsbIcily, 10 OKOHYaHUU IPOIPaMMBbI PYKOBOAUTEIH JOJLKHBI IIOJIyYUTh YETKOE IIPEJICTAaBICHHUE O CBOUX 3a/1adax,
(yHKIHAX W 00A3aHHOCTSX, BHIPA0OTaTh HABBIKM YIIPABICHHSA IPEICTABHTEIHCTBAMH, KOTOPBIE 3aHUMAIOTCS
peanu3anuel NPOIYKIMH B PETHOHAX M B KOTOPHIX paboTaeT OT TpeX [0 IATH YeJIOBEK, MOHATh KyJIbTYPY MaTepPHHCKOM

IIo cnoBam PErMOHAJIBHOIO AUPEKTOPA, U3 JABAALATH pyKOBO,HI/ITCJIeﬁ OpeACTaBUTCIILCTB JIMIIb ABOC Yy4YaCTBOBAJIM B

nporpaMmme l'[pO(l)eCCI/IOHEU'H)HOFO 06y‘l€HI/I$I B 3ar[a)1H0171 EBpone, OCTaJIbHbIC JTOBOJIbCTBOBAJIUCH «MHCTPYKTAXEM Ha
pa6oqu MecTe». BOIBIIMHCTBO M3 HUX pa60TaeT B KOMIIAHUH MCHbLIIEC OJHOI0 roja, NpuieM HX NPEAIICCTBYIONIUC

2. TlopekoMeHAy#Te MOCIIENOBATENHLHOCTh JEHCTBUI MO MOJTIOTOBKE M peaji3allid nporpamMMbl oOyuenus. 3. Kakue

Bbl pykoBoauTenb y4eOHOro HeHTpa. Balil coTpyIHHK MpoBel 00y4arolee MEpONpHUITHE HA HOBYIO JJIsl HEro TeMy. Bbl
XOTHTE TIOJICJIUTHCS HAOIIONEHUSAME CO CBOMM cOoTpyaHUKOM: «I1o moBoay BeOnHapa. S genan(a) 3aMETKH O XOAY TUTIOC




KoHTeHT ObUT KHUXKHBIA U CIUIIKOM TEOPETHYECKUN C aKaJ[eMUYECKUM YKIOHOM, CIOXKHBIN JUis Bocupustus. JIroau
HACTPAMBAJIKCh HA YUeOHO-PA3BIEKATEIBHbIN JIa/, HO MOJYYHIH «3arPy3».

He GbUTO )KUBBIX UCTOPHIA, HA KOTOPBIE JIFOAM MOTJIH ObI CKa3aTh — «JIa, 3TO PO MEHS, 3HAYUT MHE K Bam».

Maiio HHTEepaKTUBa.

Ouenb O0JIbINIKE TAy3bl Ha OTBETHI B uate. [Ioka 0TBEUYaroT, HaJ0 YeM-TO 3TH May3bl 3aM0IHAThE. HUKOTO HE XaeM.

Tewmm peun - IFOJsIM B OCHOBHOM Macce Hajo ObIcTpee u Oompee.

MOHOTOHHOCTH pPeud. DTO OTMETHIIA TIapa YEIOBEK U3 TPUCYTCTBOBABIIINX.

JIroam yIuUTH, Jake TEIUIas ay JUTOPHs, M3HAYATIbHO JOSUTbHAS, HACTPOCHHAS JOCHICTE 110 KOHIIA U IaTh OOPATHYIO CBSI3b,
a MOXET U KYITUTh. JTO HUKYa HE TOJUTCS.

HazoBure 2 mpuHIMIA , KOTOPBIC HApyIIaeT JaHHAS OOpaTHAS CBSI3b.

Keiic 3.
Bribepute MPaBUJIBHBIN TOPSIOK OpraHu3aIIH CHUCTEMBI o0yueHHs -

A. Paszpaborare: cucrteMy OOydaromux MeponpusTuid - OnpeneinTh: MOTPEOHOCTH TepcoHala B OOyYeHHH - -
Opranun3oBaTh 00y4aroIIue MEPONPUATHS - BKIIOUUTH cHCTeMy 00y4YeHHUs B CUCTEMY CTHMYJIMPOBAHUS/MOTHBUPOBAHUS
nepconana - [oayuuts "oOpaTHYIO CBsI3b" 1O pe3ysibTaTaM 00yUYCHHS

b. Onpenenuts: moTpebHOCTH MepcoHana B 00ydeHun - Paspaborare: crcteMy 00y4aromuX MEpONpHATHH - BKIrounTs
cucteMy 0oOy4eHHs B CHCTEMY CTHMYJIMPOBaHMA/MOTHBUPOBAHUS IepcoHala - OpraHn3oBarh 00yJaronre MEpOIpPHUITHS

- Honyuuts "oOpatHyTO CBSI3B" o pe3ynbTaTtam o0y4JeHus
B. Ompenennth: mNOTpeOHOCTH TeEpcoHana B OOydeHHH - BKIIOUNTE cucTeMy OOy4YeHHS B CHUCTEMY

CTUMYJIMPOBAHUS/MOTHBUPOBAaHUs TepcoHana - Paspaborare: cuctemy oOy4arommx Meponpuatuii - [lomyuurtk
"00paTHyI0 CBs3b" 1O pe3ynbTaraM 00y4eHus - OpraHu30BaTh 0O0YYAOIINE MEPOTIPHSITUSL

OIIK-8.1 OpraHu3yer u | OOyuaroluiicsi BJIaJeeT: HaBBIKOM OINPEICIICHUS] CHIbHBIX CTOPOH M OTPaHUYCHUIN
KOOpIMHHpYeT  paboTy 1o | PAOOTHHKOB, METO/IAMH PAa3BUTHs COTPYAHMKOB C y4ETOM NPHOPUTETA UX Pa3BUTUS U

0BYHeHHIO 1 Pa3BUTHIO Kaapos, | NOTPEOHOCTEH opraHuzauyy.

3amanue: Omnpenenure, Kakoi ypoBeHb TOTOBHOCTH COTPY/JHHKA K PELICHUIO 3a]]au ONMCAH B KaXI0W CUTyalluu
Curyarus 1

Anexceit YeboTapeB HelaBHO ObLII HA3HAYEH PYKOBOJUTEINEM MOJIpa3esieH s, B KOTOPOM OH J0Jroe BpeMsl mpopadoTat
B Ka4yecTBE KIIIOYEBOTO COTpyAHHMKA. Eciin 4ecTHO, ero MOXXHO Ha3BaTh JIy4YIIMM COTPYAHHUKOM mojpasfencHus. OH
MPEeKpacHO MOHMUMAET, KaK OPTaHU30BaH TEXHOJOTHYECKUH IMPOIECC, 3HACT BCE TOHKOCTH «KaK CBOM IATHh MaJBIECBY,
OTIepPaTHUBHO peIIacT Bce npodeccrHoHanbHbIe 3a1a4i. Kpome Toro, y Allekces ecTh elie OHO 3aMedaTelIbHOe KaueCTBO
— OH TI0-HACTOAIEMY OTBETCTBEHHBIH YEIOBEK M Ha HETO BCET/Ia MOXKHO TIOJIOKHUTHCS.

Haznauenue sBusercss it AJekcess AonroxaaHHBIM. OH OYEHb NaBHO TOBOPHJ, YTO €My OBUIO OBl HHTEPECHO
ONpPoOOBaTh CeOs B PO PYKOBOJIHUTEIIS, YTO OH BHIUT MHOTO BOBMOXKHOCTEH IS IIOBBIIICHHUS 3()()EKTHBHOCTH PabOTHI
noapasaenexus. [Ipasna, paboTa ¢ KOIJIEKTUBOM y HEro He O4eHb JaguTcs. Ero ctpemieHne nposBUThH ce0sl B Ka4eCcTBE
«HACTOSIIETO PYKOBOJIUTENS» BBI3BANIO CHAYalla HEJIOYMEHHE, a MOTOM M OTPHUIATEIbHYI0 PEaKIHI0 CO CTOPOHBI
MOJYMHEHHBIX. MOJIObIE COTPYAHUKHN K AJIEKCEI0 IPUCITYIIUBAIOTCA, a BOT CO «cTapukaMm» - 6ena. [locnennee Bpems
OHM JIUIIH (HOPMAITLHO BBITIONHSIOT BCE PACTIOPSHKEHUST AJIeKces.

Takoxe He Bce JTaIuTCs y AJIEKCesl C OTIETHOCTBIO M PSAIOM (hOPMAaIBHBIX MPOTIETYP.

OnHako OH ONTUMHUCTUYHO CMOTPHT B OYyIliee U JEHCTBUTEIILHO CTApaeTC .

B 3akmoueHnn AJnekcei BBIpa3wil YBEPEHHOCTh B TOM, YTO ITOJYHHEHHBIC CMOTYT OINEPATHBHO CIIPABHUTHCS C 3a7ayci,
MOMPOCHII MX OYCHb BAYMYHBO ITOJIOWTH K €€ PEIICHUIO.

Curyanus 2

PyxoBogurens Urops llymkoB nomyuun ¢popMy MHAMBUIYaIBHOTO IUIAHA Pa3BUTHSL, KOTOPYIO HEOOXOIMMO 3aIOJIHUTD
U HanpaBuTh B KopnopaTUBHBIA YHUBEPCUTET B TEUEHUE TpeX Heenb. B mpomiom rogy Urops npomien AByXIHEBHBII
TPEHUHT 10 3aI0JHEHHNIO VHANBU Iy aabHBIX IUTAHOB PAa3BUTHS U TEIIEPh OUYEHb XOPOIIIO OPUEHTHPYETCS B IAHHOH TeMe.
Hrops BeImenn s ceOst IpUOPUTETH Pa3BUTHS, OIMPASICh HA MOJIENTb KOPIOPATUBHBIX KommeTreHInH. ChopmMynmpoBan
JIBE TIETTH PAa3BUTHUS M COCTABHII IIEPEUEHb MEPOTIPHATHH 110 JOCTIDKEHHIO KOKI0H N3 HUX. MeponpusaThs, KOTOphIe BIIHCAT
B MHOuBHUyanpHEIN TU1aH pa3BuTHs Urops, HaXOAATCS B paMKax pPasIMYHBIX chep pa3BUTHSA — «pa3BUTHE HA pabodeM
MecTe», «00ydIeHHE Ha OMbBITE APYTHX», IOIydYCHUE 00paTHOH CBA3M», OHU Pa3HOOOPA3HBI M PEATTMCTHYHBI IT0 CPOKAM.
Tex 2,5 yacoB, KOTOpbIE NMOTpPaueHbl IOCIE OKOHYAHHsS pabodero IHA Ha cocTaBieHHe MHIMBHOyalbHOTO IUIaHA
pasButusi, Mropio coBcem He xaib. OH yOexaeH, 4To Al MPO(ECCHOHAIBHOTO POCTa M KaphepHOI'O IPOJBIKCHHUS
MPOCTO HEOOXOIUMO LIEJICHAPABICHHO U CO3HATENILHO Pa3BUBaTh COOCTBEHHBIE MPO(PECCHOHATIBHBIEC HABBIKH.

Curyanus 3




Menemxep Bukrop IlornoB HenaBHO BepHyJICS M3 3apyOeKHOW IMOe3JKH 1o 0OMeHy onbIToM. TaMm, Ha WHOCTPaHHOM
npeanpusTid BukTop mpoxoaun odyueHue mo teme «Crucrema ynpasieHus nepconanom». [lo muennio Bukropa u ero
KOJUIET, Moe3/IKa OblIa KpaliHe MHTEepeCcHOH, moJie3Hoi 1 uHpopmaTtuBHOi. [1o pe3ynbraTaM KOMaHAUPOBKH PYKOBOJCTBO
nonpocwiio BukTOpa BBICTYIIUTH Tepen ApYyrMMHU pykoBoxutensmu [lpeampustus, B koTopoM OH pabotaer. lleins
BBICTYIUICHHSI — IIPEJCTaBUTh HauOoJiee IOJIE3HbIE W HMHTEPECHbIE HAEU M3 3apyOeKHOM INpPaKTHKH YIIpaBICHHS
nepcoHaioM. Panbiie BukTop HUKOTIa HE BBICTYIAI Iiepes Takol Oousbinoil aynuropueidl. OH He OYeHb MOHUMAET, KaK
MPaBIIBHO OBLIO OBl OPraHNW30BATH CBOE BBICTYIUICHHE — HYXHO JIM TOTOBHUTH CIAW[bI, €CIIM HY’KHO TO, KaKHe M Kak,
CKOJIBKO BPEMEHHU PacCKa3bIBaTh, a CKOJIBKO OTBEYaTh Ha BOMpOCH!  T.A. Kpome Toro, Bukrop ¢ nercrsa He moOHT
MyOIIHbIe BRICTYIUICHHS. Kaskaplil pa3 B OZOOHBIX CHTYaIMsIX OH OYE€Hb BOJIHYETCS, UyBCTBYET CE0S «IIKOJIBHUKOM,
«TepsieT MBICIIBY. BUKTOp BCSUECKH MBITACTCA OTTSHYTh AATy BBICTYIICHUS, HaXOZs KaXIbIH pa3 KaKHe-TO BECKHE
MPUYUHBIL.

Curyanus 4

Anp0epT XpOMOB — SIBJISETCS] PYKOBOIUTEIICM MIPOU3BOICTBCHHOM ennHuUIbl KoMmnanuu. OH OTIMYHO 3HACT BCE HIOAHCHI
JESITETBHOCTH, T.K. KOTJIa-TO caM (hOpMHUPOBAN U OTIakuBai pabory. Korga Anp0epT TOJIBKO HAUMHAN ONITUMH3HPOBATH
JIeSITENIbHOCTh MPOU3BOJICTBEHHOM €IUHUIBI €My, TEeUCTBUTENBHO, ObUIO TpyAHO. Ho, Oy1y4n 4eIoBEeKOM CIIOCOOHBIM U
TPYAOIIO0UBBIM, OH CO BPEMEHEM OCBOMJICS M OTJIUYHO CIpaBMiIcs ¢ 3aaadeil. [lo oreHke pykoBoiacTBa Komnanuu, B
HACTOSIIIEe BPEeMsI CTPYKTYPHOE MOApa3ieiieHue, BO3IIaBIsieMoe AJIbOSPTOM, SBISCTCSA OJHUM U3 CaMbIX 3()()EKTHBHBIX.
B 3TOM roay pykoBoacTBo KommaHuu npeiokuio Ans0epTy moayMarh Hall Ueei, CTaTh PYKOBOAUTEIEM U HANAINUTh
JIeSATEIbHOCTh BHOBb [TPUOOPETEHHO MPOU3BOICTBEHHOM €AMHHIIBI B IPYTOM PErHOHE.

Onnako Ans0epT He yBepeH, 4To coriacutcs. «/lBa pasa BOMTH B OJHY M Ty XK€ BOAY» - OY€Hb CJIOXHO. BBIromsl u
MEPCIIEKTUBBI IPUHSTHUS JAHHOTO MPEIIOKEHHUS [IVIs1 HEr0 HeO4YeBUIHBI. Pucku ANbOEpT OLIeHUBAET, KAK OYCHB BBHICOKHE.
Bouee Toro, U3 noapasieNieHus, KOTOPOe BO3MIIABISET ANbOEPT, COBCEM HEIaBHO MO CEMEHHBIM 0OCTOSATEILCTBAM YIIIEI
ero 3aMecTUTelb, KOTOPOro ANBOEPT BUAET B KaUeCTBE CBOCTO MPEeMHHKA. Tereph COBEPIICHHO HEMOHSATHO, B «YbH
PYKI» MOMAJET €ro MPOU3BOJACTBCHHAS CAUHUIIA.

Curyanus 5

Onmnsra IlepoBa aBa Mecsna Hazaq npuiuia B JlemapraMeHT ynpaBieHUs nepcoHanoM ogHoro u3 [Ipennpustuiit Komnanuu
Ha JIOJDKHOCTH CIICIMAINCTa IO OOYYCHHIO M Pa3BUTHIO. DTO ee IepBoe MecTo padoThl. Jlerom Ombra ¢ omiuuueM
3akoHUYMIA (QakynpTeT ncuxonorud MI'Y mMm. JlomonocoBa. Eit nmpemnoxnmm pa3paboTaTe KOMIUIEKC MEPOIIPHATHH IO
Pa3BUTHIO HABBIKOB YNPABIICHUS JIOAbMH JUISl PYKOBOANTENIEH cpeaHero 38eHa. Oybra 0XOTHO COTJIACHIIACH B3ATHCS 3a
pa3paboTKy mporpaMMbl 00Y4eHHS ¥ C SHTY3Ma3MOM INPHUCTYNHIIA K PEIICHUIO MOCTaBlIeHHON 3anaun. [lo ee MHeHHIO,
pa3paboTka AaHHOHM NMPOTpPaMMBbI IOMOXKET €l MpUOOpecTH HOBBIC 3HAHUS W NMpOsBUTH ceOs Ha [Ipennpustun. Oinbra
yOexaeHa, 4To 00J1alaeT JOCTATOUYHBIMM 3HAHMSMHM ISl BBITOJHEHUS 3aaHusl, XOTsl OYEBH/IHO, YTO OHA HE JI0 KOHIA
NPE/ICTABISIET BCE NMPOOJIEMHBIE 00JAaCTH, KOTOPBIC, KaK MPaBWIIO, BO3HUKAIOT B CTOJb CEPhE3HOM M KOMIUICKCHOM
MIPOEKTE.

OIIK-8.2. Cocrapnsier | OOydJaronuiics yMeeT: UCIOIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MpH 3aKIIOYEHUH
TPYIOBBIE JIOrOBOPEI u | TPYAOBBIX JOTOBOPOB U JONOJHUTCIbHBIX COIJIalleHu K HHM, HAXOIHUTh OIIMOKHU 1
HECOOTBCTCTBHA TIIPU 3aKITHOYCHUU TPYAOBBIX JOTOBOPOB U JOMNOJHHUTEIbHBIX

JOIIOJTHUTCIIbHBIC COTJIAIICHHUA K .
COorJlaliICHUM K HUM.

HHUM

3amada 1.

Menemxep 1O YHpPaBICHHIO IEPCOHAIIOM IIPOBEN coOeceOBaHHME C NPETCHACHTAaMH Ha JOJDKHOCTh ITOMOIIHHUKA
3aMecTHTeNs AupeKTopa: 17 merHel Anexcannpoit u 20 netHeit Mapueii, koTopas ABIsIach HHBAIKAOM 2 Tpynmsl. Ha
paboTy NeByIIKH ycTpanBawTcs BrepBbie. CobecenoBanue npouuin ooe. VM ObIIO TpejioxKeHO Ha CIEAYIOMNN JTeHb
MMPUHECTU TOKYMCHTHI, oe3 MPEABABICHUA KOTOPBIX pr}IOBOﬁ JOTOBOP C HUMH, I10 CJIOBAM MCHEKEPA, HE MOXKET OBITH
3aKITIOYCH:

- [IACTIOPT; TPYJOBasi KHWXXKa;

CTPaxoBOE CBHJETEIILCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPaXOBaHus,

3aI0JIHEHHYIO aHKeTy ¢ nHpopManuei 000 Bcex OMMKaiInX poACTBEHHUKAX ¢ MECTaMH paboTHI.

W3 mpoekTa TPyZOBOTO IOroBOpa, HPEIOCTABICHHOIO WM Uil O3HAKOMJIEHUS, CJIeNyeT, YTo paOOTHHKaM OynaeT
YCTaHOBIICH UCTIBITATENBHBIN CPOK, TPOIOJDKUTEIBHOCTHIO 2 MecsIa;

OTITYCK IIPEAOCTABIISICTCS 110 HCTEUCHUIO 6 MECALIEB C MOMEHTA 3aKIIOYEHUSI TPYOBOTO IOTOBOPA MPOAOJDKUTEIBHOCTHIO
28 KaJleHIapHBIX JHEH;

pexuM padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBom Ha 06ex ¢ 14.00 - 15.00.

JlaliTe olleHKY TIpaBOMEPHOCTH TpeOOBaHN MEHEKepa 110 YIIPABJICHUIO TIEPCOHAIIOM B 3aKOHHOCTH YCIIOBHH TPYIOBOTO
JIOTOBODA.

1. Kakne 1OoKyMEHTBI JOIKHBI OBITh IIPEICTABICHBI YKa3aHHBIMU IIPETCHICHTaMH Ha padoTy?

2. KaxoBBbI IpaBuiIa yCTaHOBIICHHUS NCTIBITATEIBHOTO CPOKa?

3. OcoOeHHOCTH IIPEIOCTABIICHNS] OCHOBHOT'O €KET0/JHOTO OIIAaYMBAEMOT'0 OTILYCKa OT/IEJIEHBIM KaTeropusiM pabOTHUKOB
4. Kako# pe>xiuM paboTbl MOT OBITh YCTaHOBJICH JUISL JaHHBIX pAOOTHHKOB?




3amauya 2.

WBanoB B.A. paboran B OO0 «BpiMIiem» 1mo cpouHOMY TPYJOBOMY JOTOBOpPY M 3a0osnen. Cpok IeifcTBHS ero 10roBopa
HCTEK BO BpeMs €ro OOJIC3HH, M €0 YBOJIHIIH.
IIpasomepno au maxoe ysonvrerue?

OIIK-8.2. Cocrapnser | OOywaromuiicss ~ BiajeeT: HaBRIKAMH  aHaIW3a TPYIOBBEIX  JIOTOBOPOB |
TpyAOBbIE JIOTOBOPBI u | AOIOJIHUTCIIBHBIX COTJIAIICHUM C Pa3sHBIMH KaTETOPUAMHU pa6OTHI/IKOB.

JOIIOJITHUTCIIbHBIC COTJIAIICHUA K
HHUM

3anaya 3. B TekcT TpyoBoro norosopa ¢ MiBaHOBBIM, TPUHIMAEMbIM Ha JIOJDKHOCTD MEHEPKepa 110 paboTe ¢ KIIUeHTaMH
B opraHu3anuio «Pakem», BKITIOYHIH CJIEeIYIOINE TOJ0XKEHUS:
— pabortomarenb 00s3yeTcs BbAATh PaOOTHHKY SK3EMIULIP NODKHOCTHON HHCTPYKIMH, HAYHCIATH W BBHIIIAYHBATH
©XEMECSYHYIO 3apaboTHYIO IIIaTy;
— YCIIOBHS TPYOBOTO JOTOBOPA HOCAT KOH(PHUACHIIMAIBHBIN XapakTep U pa3IIAICHHUIO HE TIOIeXKaT;

— YCIIOBHS TPYAOBOTO IOTOBOPA MOTYT OBITH H3MEHEHBI 110 COTJIAIIICHUIO CTOPOH ITyTeM MOJINCAHUS IONOIHUTEIBHOTO
COTJIALIICHUS WX ITyTEM IOJIHICaHN HOBOTO TPYIOBOTO JOTOBOPA;

— CPOK HCHBITAHUSI COCTABJISET 2 MECS1a, KOTOPBIH IO COTJIAIICHUIO CTOPOH MOXKET OBITh MPOJUICH ellle Ha 2 He/IeNu.
Onpeznenure IpaBOMEPHOCTh BKIIIOYEHHBIX MOJIOKCHHH.

OIIK-9.1. Omnpenensier | Obyuarowuiicst ymeen: OCyIIECTBIISITh KOHTPOJIb COOTBETCTBHS (POPMBI OILJIATHI TPY 1A
TPABHIBHOCTD NpUMeHeHHs | ¥ BUJIA JIEATENIbHOCTH pabOTHUKA, HAXOIUTh M YCTPAHATH OLIMOKA B CHCTEME OILIATHI
OILIATHI TPY1a PAOGOTHUKOB TpyAa paboTHHKOB

Curyarus 6

B cooTBeTcTBHM C TpYAOBBIM JOTOBOPOM I paboTHHMKa ckiajga opranusaimu llerposa C.II. ycTaHoBieHa mpocrtas
noBpemenHas (opma oratel Tpyaa. [lerpos C.I1., cornmacHo Tabeso oTpaboTaHHOTO BpeMeHH, B MapTe Mmecsue 202
rozaa orpaboran 176 yacos. Tapudnas ctaBka cocrasisier 100 py6. 3a 1 uac.

3amanue. Onpenenuts cymmy 3apabotHoit miatkl [letposa C.I1. 3a mapt 202 rona.

Curyarus 7

B cooTBeTCcTBHU ¢ TPYAOBBIM JOTOBOPOM IS clecapsi-peMOHTHHKAa MEXaHHYECKOTO IieXa opraHu3anuu Biacoa B.A.
YCTaHOBJICHAa TOBPEMEHHO-TIpEMHaIbHas (hopMa OIUIaTHl Tpyna. Pasmep exemecsyHod mpemuu coctaiuser 20% ot
(hakTHUECKH HAYMCIICHHOM 3apaboTHOM miaThl. Biacos B.A., coracHo Tabeo 0TpabOTaHHOTO BPEMEHH, B MapTe MECSIIE
202 _ropna otpabotan 176 yac. Tapudnas craBka coctasiser 110 py6. 3a 1 gac.

3amanue. Onpenesinth cymMMmy 3apaboTHO miatel Biacosa B.A. 3a mapt 202 roza.

Curyarus 8

B cooTBeTcTBHMHU CO HITaTHBIM PacIUCaHUEM Ha4YaJbHUKY MIaHoBoro oraena CokosoBy A.M. ycTaHOBIEH JOKHOCTHON
oknan 26000 py6. Uncno pabounx aneit B Mapte 202 rona cocrasisiet 26 pabounx aueit. @axtnuyecku Cokonossim A.U.
otpabotaHo 22 pabodnx JTHS.

3ananue. Onpenenutsh cyMmy 3apabotHoit miatsl Cokonosa A.U. 3a mapt 202 ropa.

OIIK-9.1. Omnpenensier | Ob6yuarowuiicss 61adeem: HaBBIKAMH SKOHOMHYECKU MPABHIIBHOTO (hOPMYJIMPOBAHHS
[IPaBUJILHOCTD MPUMEHEHUS 1 IIOCTAaHOBKH 3aJ1a4 B 00JIaCTH OILTATHI Tpyaa

OIUIaTHI Tpy/a pabOTHUKOB

Cutyauus 9

PaGotnuky opranuzanuu [lasioBy W.II. nmpenocraBieH odepenHO# OIUIauMBaEeMBblil OTIYCK NMPOAOJDKUTENBHOCTIO 14
kajeHaapHbIX aHeid ¢ 14.01.2018 roga mo 27.01.2018 roxa BrimrountensHo. Okian padotHuka cocraBiser 20000 pyo.,
JIPYyTUX BBIIUIAT B MOJB3y paboOTHHMKA He mpou3Boamiock. Pacuernsiit mepuon ¢ 01.01.2017 romga mo 31.12.2017 ronma
otpabotan [TaBnoBemM N.I1. HEe momHOCTERIO: B Mae 2017 roga [Tasmos M.I1. 6oxen ¢ 07.05.2017 roma mo 20.05.2017 rona,
B CBSI3M C YeM 3a Mail eMy OblTa HaunclIeHa 3apadoTHas miara B cymme 5000 pyoO.

3amanue. Onpenenuth 3apadoTHyto Maty [1asnosa H.I1. 3a ogepeaHol OTITyCK.

Curyarus 10
Pabotnuk opranmzaunu CmupHoB A.A. ¢ 14.02.2018 roma yXoauT B OTIYCK NPOAOJIKUTEILHOCTIO 28 KaJleHAapHBIX
aueid. Tlepmon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHoBbIM A.A. orpaboran mosiHOCThIO. B 2017 romy




JIOJDKHOCTHOM okJiaj pabotHuka cocransut 25000 py6. C 01.01.2018 roxa 10mKHOCTHOH OKJla pabOTHHKA MOBBIICH Ha
10% u cocraBui 27500 py0.

3aganne. OnpenenuTh KOI(GGHUIMEHT MOBBIIICHUS 3apa0oTHOW miatel M 3apaborHylo miaty CmupHoBa A.A. 3a
OYEepEeTHOM OTITyCK.

Curyarus 11

®oHJ OTIIAaTH TPYAa B TEKyIIeM roxy coctasisieT 750 Toic. py6. Ha Oyaymuii roq npeanpusTHeM YCTaHOBJICH HOPMAaTHB
npupocta (hoHAa OIuIaThl TpyAa B pazmepe 10% 3a 5 %-Hblid TpHpoCcT 00BbeMa MPOTYKIUH.

3aganue. PaccuntaTh MmaHOBBIN (GOHT OMIIATH TPYAA HA JAHHOM MPEATIPUSTHH 3a TOJI.

OIIK-9.2. Tlpumenser meronsl | Obyuarowuiica ymeem: yOeXIaTb, MOTHBHPOBATH M OKa3bIBaTh BIHSHHE 0e3

MaTepHaTbHOTO W | UCTIONB30BaHUS aAMUHUCTPATHBHOTO JABIICHHUS.
HEMAaTepHAIBHOTO
CTHUMYJIUPOBAHHUS JUISt

noBbIIeHUS 3 deKTUBHOCTH
paboThI mepcoHaa

Curyarus 12

Ananus curyannn «VI3MEHEHUs B cHCTeMe 3apaOOTHOM IIIaThI B OaHKE»

Ileny ananusa: pa3BUTh HABBIKM BBIPAOOTKH YIIPABIEHYECKHX KaJpOBBIX PEIICHWH C WCIOJIb30BAHHEM TEOPHH
MOTHBAIIH.

3aoanue. O3HaKOMBTECH C CUTYaIMEH U OTBETHTE HA BOIPOCHI K HEH.

Cumyayus. PyKoBOJCTBO KOMMEPUYECKOTO OaHKAa B CBSI3HM C PAIOM OOBEKTHBHBIX M HEOOBEKTHUBHBIX HNPUUUH (IPUUYEM
MOCJIE/IHNE MTPe00JIaiai) Pelnio U3MEHUTh CUCTeMy U (GOopMy OILIaThl TpyJaa pabOTHHKOB (OHIOBOTO YIPaBIICHHUS:
€CII paHbLIe €ro COTPYIHHKH Mojy4anu (GuKCHpoBaHHBINH oknaja miroc 10% OoT cyMMBl KOMHCCHU 3a NPOBEICHHYIO
CHETKY, TO TeTeph OKJIaA JTUKBUANPOBAIICS, & «CIACNBIINHAY yBeauunnack 10 40% 0T KOMHUCCHH 3a ONeparyo.

B cBs13u ¢ 3TUM HOBIIIECTBOM OOJIBIIMHCTBO BEAYIUX CIEUATUCTOB (06€3 KOTOPBIX paboTa ()OHI0BOTO YIpaBIeHUs OyAeT
napaii3oBaHa cpasy, a Bcero 0aHka — CO BpeMeHeM, TaK KakK 3TO YIpaBJCHHUE SBISUIOCH BEIYIIMM B JJAHHOM OaHKe U
CaMBIM peHTa0eIbHBIM) [TOJANIN 3asBIEHUE 00 yXoIe.

Omnpoc, IpOBEAECHHBI MEHEKEPOM MO YIPaBICHUIO MEPCOHAIOM, BBISBHI CIEIYIONIME NMPUYMHBI TAaKOTO IMOCTYIIKA:
HEYBEPEHHOCTH B ITOJIyYECHUH CIIPABEIMBOI OIJIATHI TP HEOJIAropUsATHOW CUTYaIlui HA PHIHKE; BOCHIPUSTHE MOCTYIKA
PYKOBO/ICTBA KaK HE3aCIyKCHHOT'O HaKa3aHHUs; OTCYTCTBHE yUeTa MHEHHs CaMnUX paOOTHHUKOB.

[o pexomMeHaaIMK MEHEPKEPa PyKOBOICTBO MTPEAJIOKHIIO CHAYaNIa IPOBECTH SKCIIEPUMEHT 0 BHEIPEHHIO HOBOH (popMBbI
OIUIaThl Ha 3aMHTEPECOBAaHHBIX paboTHHWKax. OJHAKO 3TW MEphl IMO3BOJIMIM BEPHYTh JIMIIb YacTb COTPYIHHUKOB
(hOHIOBOTO YIPABJICHHUS; OCTAIEHBIE YBOJIMIHCE.

Bonpocer ons ananuza:

1. O6BacHUTE IPUYNHBI IPOBaia HOBOBBEACHUS, CBSI3aHHOTO C U3MEHEHHSIMHY B 3apa00THOH TUIaTe, ¢ MO3UIMN Pa3IMIHBIX
COJIEpXKATENbHBIX U MPOIECCYaTbHBIX TEOPUI MOTHBAIIHUH:

1.1. Kakue rpynmsl moTpeGHOCTEI ObLIM Pa3BUTHI Y COTPYIHHKOB OTIEJa 10 HOBOBBEICHHS U KaKHE CTAJIH aKTyaJbHBbI
mocye ero BHeApeHus (o Teopusm Macioy u Anpaepdepa). Kak usmeHeHne cTpyKTypsl U IPHOPUTETOB MOTPEOHOCTEH
MOBJIMSUIO Ha BOCIIPUSITHE HOBOBBE/ICHHUS ?

1.2. TIpoananusupyiite mpejyiaraéMyr0 CHCTEMY OIIAaThl TpyJa C TOYKHM 3peHHs Teopuu oxuganud. OLeHutre ee
MOTEHIMAIbHYIO CIIOCOOHOCTH OKA3bIBaTh BIMSHHE Ha 3P ()EKTUBHOCTD JEATEILHOCTH U IIPH KaKUX YCIOBHAX AaHHAs 3(-
(heKTHBHOCTH MOXET OBITh JJOCTUTHYTA, YYUTHIBAS CIIOKUBILIYIOCS HA JAHHBIH MOMEHT CHTYAIHIO B OT/Iee?

1.3. OuennTe ¢ NO3UIMH TEOPHH CHIPaBeUIMBOCTH (UCTPUOYTHBHOM, IPOLIETyPHOH CIIPaBeNIMBOCTH M CIIPABEAIMBOCTH
B3aUMOJICHCTBUSI) CTapyl0 M HOBYIO CHCTEMY OIUIaThl TpyJa, NpoOLEecC BHEAPEHHS HOBOBBEACHHS W IIPOIEMOH-
CTPUPOBaHHBIE PYKOBOJCTBOM OTHOIIEHHE K COTPYIHHUKAM OTHAETIA.

2. OcHOBBIBasICh HA PEKOMEHAANNAX TEOPUI MOTHUBAIIMH, KPATKO OMHIINTE HAaHOO0Iee MPEeIOYTHTEIbHBIN IIJIaH 1eHCTBUI
PYKOBOJICTBa OaHKa MO MOBHIIIEHUIO MOTHBALIMH COTPYITHHKOB OTJENa.

Curyauus 13

Yupaxuenue «Teopur MOTHBAIMH M MPAKTHKA YIPABICHHS EPCOHATIOM

Llenu ynpadichenus: HAYYUTBCS aHAIM3MPOBATh MPAKTHUKY YIPABICHHUS MEPCOHATIOM C IO3UIMA €€ COOTBETCTBUS
PEKOMEHAANUAM TEOPUI MOTHBAIIUH, BBISBIATH M MPOTHO3UPOBATH BO3MOXKHBIC MPOOJIEMBI, CIIPOBOIMPOBAHHBIC HE-
COOJIFO/ICHUEM TIPABUII MOTHBAIIMOHHOTO YIIPABICHUS ITEPCOHAIIOM.

3a0anue. JlaliTe OTBETHI Ha BOIPOCHI: KaK COTJACYETCS C MOTHBALMOHHBIMU TEOPHSIMHU CICAYIOMIAs IPAaKTHKA
JIESITEIbHOCTH MPEIIPUATHS (YKa3aTh, KAKUE MTOJIOKEHUS KAKUX TCOPUI MOTHBALIUHU PEATH3YIOTCS MU HAPYIICHEI BBIAH-
HBIX TIpUMepax)?; Kakue mpo0ieMbl MOTYT BOSHHUKHYTh B IPUMEpax, B KOTOPBIX ONMUCAHA HETATUBHAS IPAKTHKA?
AreHTaM 10 COBITY TUIATAT TOJIHKO KOMHUCCHOHHBIE (MPOIICHT OT 00BheMa 3aKIFOYSHHOTO JIOTOBOpa O MPOJake) Ha TOM
OCHOBaHHUH, UTO JIF00as Ipyras CUCTeMa MOOIpeHus OyaeT MeHee 2 HEeKTHBHON IS YBEIMISHHS 00beMa PO Iax.




Pazmep KOMHUCCHOHHBIX (IIPOLIEHT OT 00beMa 3aKIIOYEHHOT'O JIOTOBOPA O MPOJaKe) YCTaHABIMBAETCS B OT/AENE CObITa
OJIVH pa3 B rOJ U B TEYEHUE HTOTO NEPUOA HE TIepecMaTpruBaeTCsl.

CoTpyaHHUKH OT/ieNia CObITa OLEHUBAIOTCS KXbIi Mecsl 10 3¢dexkTuBHOCTH UX padoThl. C NOK0OHOr0 pojia OLEHKO
3HAKOMST BCEX COTPYAHUKOB OT/ENa COBITA.

[Ipeanonaraercst, 4ToO 10 TEX MOP, MIOKa COTPYIHHUK OTAENa CObITa HE IPOSBUT ceOsl, OH JI0JDKEH BBINIOJIHATH IIPOCTEHIIINE
3aJaHusl, ObITh «Ha MOOETYIIKaX.

Ha xypcp! noBbllIeHHs KBaMH(QUKaUK HAPABIISIOTCS TOJIBKO INIaBHBIC CIICIUAMCTHI OTAea cOplTa. B moboM npyrom
CITydae BIIOKCHHSI B 00pa30BaHNE CUUTAIOTCS HEd(PPEKTHUBHBIMHA IS OTAETA.

[Tnan paGoThl oTAENA COBITA HA TOJ U KBAapTaJl COCTABIIFOTCS C YYETOM MPEIOKEHHH BCEX COTPYTHUKOB.

B xoHIle roga ynpasisIOIUA NO cOBITY pacipenelsieT MPEMHU TeM COTPYIAHHKAaM OTJela, KOTOpbIe, 10 €ro MHEHHIO,
3aCITyKUIIU «HEYTO OOJIbILIEE.

Cutyanus 14

Yupaxuenune «OmmnoOka pyKOBOAUTEIISDY

Llenv ynpaosicnenus: onpeAenuTh IPHYUHBI OIIMOOYHBIX YIPABICHYECKUX PEIICHUH, CBI3aHHbIE C HAPYIICHUEM IIPaBUII
MOTHBAIH TTOTPEOHOCTSIMH.

3adanue. O3HaKOMBTECh C CUTYallUIMU M OTBETHTE HA BOIIPOCH! K HUM.

Cumyayus 1. llled npeyioxun CBOeMy OTBETCTBEHHOMY U 00513aTeIbHOMY COTPYIHHUKY pa3paboTaTh IPOEKT [0 HOBOMY
HAIPaBICHUIO JIESATENBHOCTH KOMIAHWH. OIHAKO 3TOT COTPYIHUK CTal BO3paXkaThb M NPUBET TaKUE apryMeHTHI: <«
XOPOLIO BBIOJHSIIO 3a1a4H, JISXKAIIUE B pAMKaxX MOCH KOMITETeHIMH. MHe HpaBUTCS, KOT1a MOU JieJia B IOPSIKe, a 3aJa4n
YEeTKO U BOBPEMsI BBIIOJHAIOTCA. Pa3pabaThiBaTh HOBBIA MPOESKT 03HAYACT BCTYNUTh B «30HY HEKOMIICTCHTHOCTHY, H S
Oyny 4yBCTBOBaTh ce0st AUCKOM(OPTHO. Kpome Toro, HeMmOHATHO, KaKUe Pe3yJIbTaThl MOXKHO HOJIYYUTb IPH pa3padoTke
HOBOT'O IPOEKTA, a BEINIOJIHEHUE TIPUBBIYHBIX IS MEHS 3aa4 NPUHOCHT KOMIITAHUH TIOCTOSHHYIO IPUOBLIE.

Bonpoc. Kakyio omubKy coBepLInI pyKOBOJUTENb IPH BEIOOpE CIoc00a MOTUBALMK CBOETO COTPYAHHUKA?

Curyarnus 15

PykoBoauTeneM HeOOBIION, HO JMHAMHYHO Pa3BUBAIOIICICS KOMIIAHUN CHOPMYJIMpPOBaHA YCTAHOBKA HA IIPUEM HOBBIX
COTPYIHUKOB, 00s3aTEIHHO MOJIOJBIX, aMOWIIMO3HBIX, HAICICHHBIX Ha MPOGECCHOHANBHBIN pocT. PykoBomurennb
paccyxaan Tak: «Eciu cCOTpyIHUK CTPEMHUTCS K YCIeXy, OH CTaHET paboTaTh HE TOJILKO Ha ¢e0s1, HO M Ha KOMIIAHUIO, YTO
Oyzer criocoOCTBOBATh €ro Pa3BUTHION.

B TedeHue moiyTopa JeT 3Ta MOJUTHKA JaBajia CBOM IUIOJBI, OJHAKO K KOHIY BTOPOTO TOAa BO3ZHHK PE3KHU «00OBam»
yBombHEHHUH. [Ipu mpueme Ha paboTy JrOAIM 00eIIaiu KapbepHBIH pOCT, HO CBOOOJHBIX BaKAaHCHH Ha PYKOBOJISIIHE
JIOJDKHOCTH B KOMIIAHWU HE ObUTO. B pesymnbraTe opraHu3amus morepsijia CaMbIX aKTHBHBIX M YCIICIIHBIX COTPYIHHKOB.
Bonpoc. Kak BB 1ymaere, B 4eM 3aKIlfodaiach ommOKa pyKOBOAUTENsS (OpUEHTHPYHTeCch Ha Teoputo MakKirennanna)?
Kakme pemieHuss B 3TOH CHTyalluli MOXKHO OBLIO OBI MPENNpUHATH, YTOOBI CTAOWIM3HPOBATh HawOojee MEHHBIX CO-
TPYAHUKOB?

Curyarus 16

PykoBoguTeNnb 3aMETHJI, YTO C POCTOM YHCJIEHHOCTH €ro OT/Aeja 3aMETHO YXY/IIIWINCh OTHOUICHHS MEXIy
COTpYAHUKAMU. PerHHpHO BO3HUKaAJIN KOH(bJ'II/IKTI)I, COTPYAHUKU TIPUXOANIN K HEMY KaJOBATHCA Ha CBOHMX KOJIJICT,
HEKOTOpble 4acTo Opamu OOJNBHWYHBIC JHCTBI U T. N. OCOOCHHO CTpajana COTPYIHMLIA CPEIHHX JIET, XOPOLIMii
CIICIIHAIIICT, HO OYCHb PaHUMast, C OOUITYNBBIM XapaKTEPOM.

XKenas KOMICHCHPOBATh COTPYIHHILE yXYILIAIOIIYIOCS 0OCTAHOBKY Ha paboTe, PYKOBOIHUTENb PEIIHI MOBBICHTH Cif
3apaboTHyIo miaty. OHaKo Yepe3 HEKOTOpOe BpeMs )KEHIIIMHA YBOJIMIIACh U NEpellIa B APYTYI0 KOMIIAHUIO HAa MEHBILIUH
oknan. [lonasas 3asBieHne 00 yxone, oHa ckazana: «IlycTb TaM IIaTaT MeHbIe, 3aTO MHE TaM CIIOKOHHee, HET KpUKa 1
IIyMa 110 ITyCTSKam».

Bonpoc. O0bsacuute cutyanuio ¢ nosunuii Teopun @. I'eprdepra. Ilomymaiite, xakoil ¢akTop cram g JaHHOU
COTPYIHHULIBI MOTUBUPYIOIIHM.

OIIK-9.2. TIpumenser Metonbl | Obyualowutics 6radeem: TIpUEeMaMU W METOJAaMU OIECHKH 3(PPEKTHUBHOCTH

MaTepHaabHOTO W | MaTepuambHOW U HeMaTepUATbHON CUCTEMBI CTUMYJIMPOBAHUS pAOOTHUKOB
HEMAaTEepHUaJIbHOTO
CTUMYJIMPOBAaHUS TS

noBbIIeHNS 3¢ deKTUBHOCTH
paboTHI mepcoHana

Keiic 4
UHCTPpYMEHTBI MOTHBAIIMY PA00YHX.
XapaxkTepucTHKa OpraHu3aIiu
CrtpykTypa - ympaBieHHE W BCE aIMHHHCTPATHBHBIC CIyXOBI HaXOAATCS B OZHOM 3HaHHH B KPYITHOM TOPOJE
Camapckoii oosactu. OCHOBHOH 3aKa34uMK OPTaHU3AIMH TEPPUTOPHATEHO HAXOAMTCS B HEITOCPEICTBEHHON OJIM30CTH OT




npeanpusThs. Takke UMEIOTCS JIBE CTPOUTEJbHBIC IUIONIAJKU B peruoHax. [Ipoduiib AesTeIbHOCTH — CTPOUTENBHO-
MOHTa)KHAs OpraHu3anus, CyOonoapsaIuuK, OJHO U3 NPEANPUATHN XOJIJUHTIA.

OOmmas yrciaeHHoCTh nepcoHana — okoso 500 yenosek. Cpok paboTsl oprannzanuu — CMY cyIecTByeT ¢ COBETCKUX
BpeMeH. 3a nocneanue 10 et 3HaYuTeNIbHO M3MEHMIIACh CUCTEMa YIIPaBIICHHS.

OO1mas cutyauus
BBl — 3amMecTHTENh FeHEPaIBHOTO AUPEKTOPA Mo paboTe ¢ mepcoHaaoM. Berynuiu B TODKHOCTE Henento Hazaz. o

BAIllCTO0 TPHXOIa B OPTaHM3AIMIO 3TOH MO3WLIUHM B Hel He ObiTo. Bac mpuriacun BHIe-NPe3WACHT XOJIIWHTA (HE
paboTarommii HeTIOCPEACTBEHHO HAa JAHHOM IPEATIPISITUN).

W3 Gecenpl ¢ TeHEPATBHBIM TUPEKTOPOM BBl Y3HAIH:
OCHOBHOM KOCTSIK COTPYIHUKOB paboTaeT Ha MPEANpHUATHH OT 15 10 25 et u He coOupaeTcs yXOIuTh B CHIIy BO3pacTa
Y TIPUBBIYKH. DTO BHICOKONPO(deccroHanbHbIe paboune Kaapbl, HIMEIONINE YHUKATbHBIA OMBIT.
TexydecTp KagpoB HAOIIOJAETCS, CKOPEE, CPEIN MOJIOBIX CIEIMAIUCTOB: OHH MPUXOAAT MOCIIE WHCTUTYTA, HOITydJaroT
OTIBIT, & MOTOM ye3xkatoT B [leTepOypr Ha CTPOUTEIHCTBO CyIEPMapKeTOB, I/I¢ IUIATAT BIBOE Ooibie, yeM B CMY.
B opraHuzanmm CymecTByeT cucTeMa OOydYeHHs MOJOABIX pabodmX (ecTh COOCTBEHHBIH Yy4YeOHBIH IIOJIUIOH,
cOOJIIOIAI0TCS TPaJUIINN HACTAaBHUYECTBA).
C CcOBETCKHMX BpEeMEH Ha NPEANpHITHH BeAeTCs KyJIbTypHO-MaccoBas paboTa (COpEeBHOBAaHHUS, TYPUCTCKHE CIETHI,
MPa3AHUKY U 1Ip.). V3 BalmX JIMYHBIX HAOMIOACHUI 32 IEPBYIO HEJENI0 paboThI:

B kotexTHBE 370pPOBBINA COLMATBHO-TICUXOJIOTMYECKUH KIUMaT (00poskeTaTeNnbHble, TOBEpUTEIbHbIE OTHOIICHHS,
CIUIOYEHHOCTh, OT3bIBUMBOCTD, TOTOBHOCTH IIOMOYb).

JluneliHple PYKOBOIUTENNM HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAIMM W CTHUMYJIHPOBAHMS, B YNPABICHUH
HCTIONB3YIOT €AMHCTBEHHBIM CTHIIb - MOJYEPKUBAIOT OMIMOKY HOAYMHEHHBIX, @ HE MX JOCTI)KEHHS.

Bpuragupsl pacnpenensioT 3ajaHud [0 TNPHHIUILY «TPY3HTh Ha TOTO, KTO BE3ET», 3a IEPepadOTKH HUKAKOW
JIOTIOTHUTENBHON OIUIATHl HE MPETyCMOTPEHO.

B [CJIOM KOJUJICKTUB OY€Hb HWHEPTCH. WUsmeHeHnus u HOBOBBEACHUA BCTPCUAIOT CONPOTUBJIICHUE CO CTOPOHBI
PYKOBOJUTEIIEH U COTPYAHUKOB.

Beicokas ieHTpanu3anus yrnpasieHus, OOJBIIUHCTBO ONEPATUBHBIX PEIICHUI MPUHUMAETCS «HABEPXY».

JIuneinbie PYKOBOAUTEIN CUUTAIOT, YTO IPUYHWHA BCCX npo6neM - OTCYTCTBUC CUCTEMbI MOTUBAllUN COTPYIHUKOB.

W3 ananusa BHyTpeHHEN JOKYMEHTAIUU:

B xoMnanum cyniecTByer (pMKCHPOBaHHBIE PACLICHKH Ha pa3JIMuHble BUIBI paldOT, U OIlIaTa TpyAa paboynx HaYHCIAETCS
MCXOJSI U3 TIPOILIEHTA OT UX BHIMOMHEH!Us. OJTHAKO OHA HE COOTBETCTBYET PEalIbHBIM TPY/03aTpaTam.
Cucrema oruIaTsl Tpy/ia «Herpo3padna». Paboune He MOTYT caMH ITOJICUUTATh, CKOJIBKO 1 3@ YTO OHH ITOJTydarT.
JloIKHOCTHBIE MHCTPYKLUH, PETJIAMEHTHI W CTaHAAPTHI (IIpeanpusarie ceptuduuuposano no ISO) He McHoONHAIOTCS,
oTcrozia — IyonupoBaHue QyHKIMI M HU3KAsl COTIIACOBAHHOCTD ICHCTBUI NOApa3IeNieHNH.
B opranmsanum HeT (opmanM30BaHHOW CHCTEMBI OIEHKM IepcoHana. I[lpeanpusthe Ha TaHHOM 3Tale HE MOXKET
MOBBICUTH 3apIulaTy COTPYIJHUKaM, T.K. SBJISETCS YacTHYHO TOCYAApCTBEHHBIM M pPa0OTaeT B COOTBETCTBUH C
TpeOOBaHUSAMH U TIPEANUCAHUIMU MUHHCTEPCTBA.
3AJAHUE:
Kakue WHCTPYMEHTBI MOTHUBAIIUN BbI TPEAJIONKUIIN OBl BHEAPUTH PYKOBOJACTBY JAHHOTO NPCATIPUATUA JJId MOBBIMICHUA
JIOSUTHOCTH COTPYAHUKOB (OCOOEHHO MOJIOABIX CIIEIUAIUCTOB).
Hy>xHo 11, Ha Bail B3MJIsII, MEHSITh CUCTEMY oIuiaThl Tpyaa? Kakum obpazom?
Kak o00ocHOBaTh CBOM NpEATIOKEHHS DPYKOBOJUTENIO M pabOTaTh C CONPOTHUBICHHEM HM3MEHEHHSM CO CTOPOHBI
PYKOBOANTEIIS, CTAPIINX COTPYTHUKOB ITPU BHEAPCHUH MTPEATIOKEHINA?

Keiic 5
MoTHBaIyst COTPYIHUKOB OT/iesa 00CIyKMBAaHHS KINCHTOB
XapakTeprcTiKa OpraHu3auu

IIpoduns nesTenpbHOCTH — 3aBOJA IO NPOU3BOACTBY TOoBapHOro OeToHa. CTpyKTypa KOMIIAaHHH: [1BAa KIIFOUYEBBIX
MOZIpa3/ieNieHHsl — OT/IEIN TPOJAX U OTe 00CITy)KMBaHUsI KIMEHTOB. [Ipoliecc B3auMoieiiCTBUSI C KIIMEHTaMH JISITUTCS Ha
JIBa Tala - 3aKII0YEHHE IOTOBOPA, OTTPY3Ka U JOCTaBKa OeTOHA Ha OOBEKT. UncneHHOCTh MepcoHanta — okono 150
yenoBek. Cpok pabOThI Ha PHIHKE — 5 JIeT.

OO6mas cutyanus

Bbl — MeHepkep 1o nepcoHany. HeaaBHO reHepasibHbIN JUPEKTOP MOCTABWII MEPEe]] BaMH 3a/auy: POaHaIn3upOBaTh
CHCTEMY MOTHBALIUH AJISI COTPYAHUKOB OT/IeJIa 00CITy>KMBaHUsI KJIIMEHTOB 1 pa3paboTaTh HOBYIO.

Cucrema oruiaThl B JaHHOH OpraHu3aliy c)OpMHUpOBaHa JIaBHO, M MEHSTDH €€ B OJiKaiiliee BpeMsi He IUTaHUPYeTCs
(oHa ocHOBaHa Ha (ukcupoBaHHOM Okiane). Ho B mocnexHee BpeMsl ydacTHIIHCH JKalloOBI PYKOBOAWTENS OTAENA
00CITyXKMBaHMsl KIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSHUS Ha CBOUX COTPYIHUKOB. Ilo ero cioawm, eciau ObI y
Hero ObLI OTJENbHBINH PeMUaIbHbIA (POH/, OH 3aCTaBUII ObI OJYMHEHHBIX JIyYllle padoTaTh.

[Tocne ananu3a AEATEIBHOCTH COTPYJHHUKOB OTAENA IO OOCIYXXMBAaHHMIO KJIMEHTOB BBl INPUILIM K BBIBOAY, YTO
OONBIIMHCTBO M3 HUX COOTBETCTBYIOT NMPO(ECCHOHATLHBIM TPeOOBAaHUAM K JOJDKHOCTH, OOJIATAIOT HEOOXOTUMBIMH
HaBBIKAMH W CHPAaBISIOTCA CO CBOMMH oOs3aHHOCTAMH. Ho oOmue mokazarenu 3((QEeKTUBHOCTH padOThI OTIENa
HaXOJATCS HA CPETHEM YPOBHE.
3AJJAHUE:




Kakum oOpa3oM, Ha Ball B3I, MOXHO MOTHBHPOBATH COTPYAHUKOB OTAENAa OOCTYXKHBAaHUS KIMEHTOB (TIOKa3aTelu,
METOJIBI OIICHKH, €€ MEPUOTUTHOCTE)?

Kak BBI 000CHYeTE TeHEpPATbHOMY TUPEKTOPY CHCTEMY MOTHBAIIMHU, pa3pabOTaHHYIO BaMH Ui OTAeTa OOCTyKHBAaHUS
KJIUEHTOB?

Keiic 6
CrcTeMa OIIaThl TpyAa OTACIOB MPOAaX W MapKEeTHHTa
XapakTepucTUKa OpraHUu3aluu
[Ipoduns gesarenbHOCTH — CepBUCHAS KOMITaHUS, OKa3bIBAOIIast YCIYTH 10 pa3padoTKe CAlTOB.
CTpyKTypa KOMITaHHH — OTHEN IMPOM3BOICTBA (CIIEIHANUCTHI- AW3alfHEepHI), OTHEN MPOJaXK, OTHENl MapKeTHHTa M
aHalm3a, CepBHUCHAs ciayx0a (cekperapsb, Oyxranrep). PykoBoanTenn — KOMMepUecKUi 1 TeHepaIbHBIN JUPEKTOpa.
UucnenHocts nepcoHana — 20 gemoBek. Cpok paboThI HA peIHKE — 4 TOfa.
OOmas cutyanus

KonjekTHB 10CTaTOYHO YCTONUYMBBINA, Bce pabOTAalOT B KOMIIAHMU HE MEHee rojaa. B opraHuzanmu mpoBOASTCS
KOpPITIOPATHBHBIC MEPONPUATHS (BBIC3BI HA NPHUPONY, TPEHUHTH 'CIUIOUCHHS'", COBMECTHBIC NpPA3JHOBAHUS HEH
poxknenus). Ha oOmux coOpaHHsAX PyKOBOIWTENH, PacckasbiBas OO0 YCIHEIIHBIX IPOEKTaX, MOJYEPKUBAIOT 3aciyru
COTPYIHUKOB.

HavanbcTBo 4 MecsIa Ha3a 1 IPUHAIIO PEIIEHUE O TIOBBIIIIEHUH 3apIUIAThl U CO3JIaHUU CUCTEMBI €XKEMECIYHON OIIEHKH

0 pe3yibTaTaM padOTHI COTPYAHUKOB OTAEIOB MPOIAK U MAPKETHHTA.
Ilepconany oTmerxa MapKeTHHTa OKJIaa ObLT MOBHIIICH B /IBA pa3a W MPHUBSI3aH K ONPEACTICHHBIM pe3ylbTaTaM, KOTOPBIX
HYKHO JOCTHYB 32 MeCHII (HalpuMep, KOJIMYECTBO YIIOMIHAHUI B TIpecce, MOCETUTENIEH Ha caifTe, MPOBEICHHBIX 10 ITIaHy
MEpOTNpUATHH W T.A.). EskeMecsSdHBIi TIaH COCTaBIACTCS PYKOBOIHWTEIEM COBMECTHO C KaXIBIM COTPYIHHKOM.
JocTimkeHrne KOHKPETHBIX MOKa3aTeIel MPUBSI3aHoO K NesTeIbHOCTH OTACITBHBIX PA0OTHUKOB MPOIEHTHBIM OTHOLIICHUEM
K oruiate. J{yist npoaaBLOB YCTaHOBICH MUHIMANBHBII OKJIaJ M OOHYC 3a BBIIOJHEHHE IIJIaHA MPOJIAX, IJIFOC, MPOLICHT 3a
MPOJIAXXy B COOTHOIIEHUH mpuMepHo 25% (oxman) k 75%. Panbliie BeImaunBalics TONBKO OKIaJ (CpeTHUI ypOBEHH IO
ropoay). CoCTaBICHHBIH IUTaH U TPEOYEMbIC PE3yJIbTaThl ObLTH COTJIACOBAHBI C KAXKIBIM COTPYAHUKOM HHIHUBHIYaIbHO.
[Tnan ocHOBBIBaeTCs Ha IMOKa3aTesiX PabOThl CAMOT0 YCIEITHOTO MEHEIKepa.

Coycts 4 Mecslia Tocje BBEICHHS HOBOW CHCTEMBI OIUIAThl PYKOBOAUTENH MPOAHAIM3HPOBAIU PE3YyJbTAThl €€
JIEHCTBUS U IPUIIUTHA K BBIBOJTY, YTO OHU JJOCTATOYHO ITaueBHbIe. [11aH BHIMOIHSIIA TOTHOCTHIO Ui 20% COTPYAHUKOB
otnena npojax. Hexoropsle orpannymiucek BeinmonHeHueM 50-70% ruiaHa. Panblile 4eTKO ONpEneseHHOro IUIaHa He
CYIIIeCTBOBAIO, paboTa CTPOMIACH TI0 MPHUHIUITY «CKOJBKO MOMYYHTCsD». M3 pasroBopa ¢ COTpYIHUKAMH PYKOBOIUTEIH
BBLSICHWIIM, YTO OHH HE CYHTAIOT TaKyl CHCTEMY MOTHBHPYIOMICH, a MPUPOCT 3apIUiaThl BOCIPHUHUMAIOT Kak
€CTECTBEHHEI, KPOME TOTO, 3asBISIOT, YTO PYKOBOIUTEIH IDIOX0 X MOTHBHPYIOT.

Ha Bompoc o ToM, 9T0 UX MOTJIO OBl CTUMYJIMPOBATh, OTBeuanu: «HaMm Hy>kHaA cB00OO/1a, @ BBI HAC 3aTOHSCTE B )KECTKUE
paMKm».
3AJIAHUE:

[Touemy koMIaHHs HE TOCTUIJIA KEITAEMOTO Pe3yJibTaTa OT BHEAPEHUS HOBOW crcTeMbl MoTuBanuu? Haao au 4To-TO
MEHSTH?

Urto BbI U3MEHUIU ObI B IPEAJIOKEHHOH crucTeMe MaTepruaibHOTO CTUMYJIpoBaHusi? Kak mpoBenu Obl ee BHepeHMe?
Hy>kHBI T1 TOTIOTHUTENILHBIE METOIbI MOTUBAIIUH JIJIsl COTPYTHUKOB TaHHOM KoMmaHuu? Eciu «aa», To kakue?

2.3. TlepeueHb BONPOCOB /Jisl MOATOTOBKH 00YYAIOUIUXCS K MPOMEKYTOYHOI aTTeCTAINH
INIEPEYEHbB BOITPOCOB K 3AYETY C OHEHKOMH:

JlaiiTe onpeneseHns NOHATHAM: «Kapbl», «IIEPCOHAID», «YEIIOBEYECKUIN KallUTal», 4EI0BEYECKHE
pecypch». B ueM ux KiItoueBoe OTIIMYHUE OT IPYTUX BUJIOB PECYPCOB OpraHU3aMN?
OxapakTepu3yWTe »5BOJIOLUI0 TOAXOAOB K YIPABICHHUIO MEPCOHAIOM: SKOHOMHYECKHH,
OpPraHUYECKUN U TyMaHUCTUYECKUH. KakOBbI X OCHOBHBIE IIOCTYJIAThI?

CpaBuute knaccuueckue teopun ynpasieHus (. Teinop, A. daiiosnp) U TeOpUN YEIOBEYECKUX
otHomeHu# (3. Mhifo). Kak MeHsUIMCh peicTaBIeHUs] O MOTUBAIMU U 3a/1a4aX PYKOBOJUTEIs?
UYro Takoe cucremMa yrnpasieHHs nepcoHasoM? ONUIINTE €€ OCHOBHBbIE MOJCHCTEMBI (Hampumep,
TUTAHUPOBAHMSL, HaliMa, pa3BUTHUS, MOTUBALIUH).

JlaiiTe ompenelieHne UM HA30BUTE OCHOBHBIE 3aJauyd KaJpOBOIO IUIaHUpOBaHUsA. ONMILINTE €ro
IpoIecc OT AMArHOCTHKH MOTpeOHOCTEH 10 pa3pabOoTKH I1aHa JeHCTBUI.

Urto Takoe kaapoBas nmonutrka? PackpoiiTe ee comep)kaHie U OCHOBHBIC HANPaBJICHHS (ITOJMTHKA
3aHATOCTH, 00yUYEHHs, OTUIATHI TPyJa U T.1I.).
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Kaxkue BubI KaIpOBOM MOJIMTUKY CYIIECTBYIOT (TTaCCHBHAs/aKTUBHAS, OTKPBITast/3akpbiTas)? [laiite
UM KPaTKyl0 XapaKTEpUCTUKY .

Ha3oBuTe OCHOBHBIE HCTOYHMKM IIpUBJICYEHHUS IIepcOHana. PackpoilTe mpeumylnecrsa u
HE/IOCTAaTKU BHEIIHUX U BHYTPEHHHX UCTOYHUKOB.

Onummre OCHOBHBIE CTaINH TIpOIlecca 0TOOpa U HaiiMa epcoHalia (0T IUTAHUPOBAHUS TOTPEOHOCTH
JI0 TIOJIITUCAHUS IOTOBOPA).

[Haiite onpeaeIcHue aJanTanuu [epcoHara. KakoBsl ee 1(S1% BU/JIbI
(IpoM3BOACTBEHHAS/HETIPON3BOACTBEHHAS) U OCHOBHBIE ATAITbI?

Uro Takoe welcome-TpeHHHT, «kkOpoOKa HOBHUYKa» (wWelcome-0okc) n HacTaBHIYecTBO? KakoBa nx
pOJIb B CUCTEME aJIanTaiuu?

UYro Ttakoe cucrema cOanaHCHpoBaHHBIX Tokazarened (BSC) u ximroueBble mOKa3aTesH
s dextusnoctu (KPI)? HazoBure npunnumel co3ganus 3¢pdexkTuBHbIX KPI.

[IpuBenure npumepbl KPI mist pa3HpIX KaTeropuwii mepcoHana (MeHemkep mo mpogaxam, HR-
cnenuanuct). Kak KPI cBsi3anbl ¢ cucremoil mpemupoBanus?

Onummre cyth Merofa oueHku «360 rpamycos». KakoBbl e€ro MpUHIMIIBI, 3TAlbl IPOBEIACHHUS,
MIPEUMYIIECTBA U PUCKHU UCITIOIb30BAHHUS?

Jlaiite onpeneneHus: «MOTUBALIUL», «KMOTUBY», «CTUMYJIUPOBaHHE». B ueM pazHHIIa MEXKIY ITUMU
MOHATUAMMU?

Onummre cojepaTelbHble TEOPUUM MOTHBALMU: Hepapxuio mnorpedbHocteit A. Macnoy u
nByxpaktopayo mozens @. I'eprbepra. UTo Takoe «THUTHEHUYECKHE» U «MOTHUBUPYIOIIHE)
(hakTophI?

Onummre npoleccyalnbHble TEOPUM MOTHBAIMM: Teopuio oxuganuii B. Bpyma u Teoputo
crpaBeyIMBOCTU. Kakyro MpakTHYECKYI0 3HAUMMOCTh OHU UMEIOT ISl MEHeKepa?

[lepeuncnure u paiiTe XapakTEepUCTUKY OCHOBHBIM (opMaM UM cuUCTEMaM OIUIaThl Tpyja:
MIOBPEMEHHAs U clieibHasl (X BUABL: IPOCTasl, IpeMHUaJIbHas, IPOrPeCCUBHAs U T.1.).

Uro Takoe TapudHas cucrema oriatsl Tpyaa? OnummTe ee OCHOBHBIE DJIEMEHTHI (TapudHas ceTka,
TapuQHas cTaBKa, TApUPHBINA pa3psin).

Kakue rocygapcTBeHHbIe TapaHTHH B 00J1aCTH OIIAThI TpyAa Bbl 3HaeTe? KakoBo ero 3HaueHue Jyist
OopraHu3aIuu?

HazoBute u oxapakrtepusyiiTe OCHOBHbIE BUIBI AOIUIAT W HaA0AaBOK K 3apa0oTHOM miate (3a
BpE/IHbBIE YCJIOBMSI TpyJla, HOYHBbIE CMEHBI, BaXTOBBIH METOJ, MPOQPECCHOHAIBHOE MacTEpCTBO,
BBICITYTY JIET).

Uro Ttakoe mnpemupoBaHue? Ha3oBuTe OCHOBHBIE MOKa3aTelM HPEMUPOBaHMS Ui pabOUYMX
OCHOBHOTO IPOU3BOJICTBA (332 POCT MPOU3BOAUTEIBHOCTH, KAUECTBO, SKOHOMHIO PECYPCOB H T.1I.).
B uem cyTb KojulekTMBHOU (OpHragHoil) cucreMsl oruiaThl Tpyaa? ONHMIIUTE OCHOBHBIE ATAIlbI
pacripeiesnieHus 3apaboTKa BHYTPU KOJUIEKTHBA.

Uro Ttakoe couManbHas TMONWTUKA opraHu3anuu? [lpuBenuTe mNpUMepsl MaTEpPUATBHBIX H
HeMaTepUaIbHBIX (JOPM COIUATBHBIX JTBIOT U BBITLIAT.

Haiite onpenenenue neoBoil kapbepbl. Ha30BUTE OCHOBHBIE IBHKYIIME MOTUBBI U BUJIbI KApbEPHI
(BepTUKaNbHas, TOPU3OHTANBHAS, CTyIIEHYaTast U Jp.).

Onummre OCHOBHBIE MOJIETH Kapbephl («TPAMILTUHY, «JIECTHUIIAY, «3Mes»). Kakue 3Tamnbl kKapbepsl
MEHeJ[’Kepa BBACTSIOT U Kakue OTPEOHOCTH UM COOTBETCTBYIOT?

Uro Takoe «KapbepHbIi TynmuK»? KakoBbl €ro CUMOTOMBI?

Haiite omnpenenenue 3aHATOCTU. Kakue HeTUNUuYHble (HECTaHAApTHBIE) (OPMBI 3aHATOCTU
CYIIIECTBYIOT B COBPEMEHHOM SKOHOMUKE ((ppuitaHC, ayTCOPCHHT, yAaJIeHHas padoTta u ap.)?
KakoBa ponb JOMKHOCTHOW HMHCTPYKIMM, PE3IOME, COMPOBOIUTENHLHOTO MUChMA W AHKETHI B
MpoLecce YIpaBJIeHUs TEPCOHANIOM?



30. Kapeeporpamma: moHsITHE, CYThb W TpUHIUIBE (QopmupoBanus. Kapeeporpamma MoJI0g0r0
cnenuanucta OAO «PX»

31. KakoBbI L1eNb U KITI0UEBBIE MEPOTIPHUSATHS HAIIMOHATIBLHOTO poekTa «Kaapsi»?

32. OnumuTe cucTeMy HempepbIBHOTO 00pazoBanus U npodopueHTanmu B OAO «PXKJ» (oT «aeTckoit
KEJIE3HOU JOPOTH» JI0 KOPIIOPATUBHOTO YHUBEPCUTETA).

33. Kakne Mepsl conMaabHON MOAMCPKKH W MPOrpamMMbl AJanTallMH s MOJOJIBIX CIEIHaINCTOB
peanuzyetr OAO «PX]I»? Uto Takoe cTaTyCc «MOJOJIOTO CIEHUATUCTa» B KOMIAHUU?

34. B yem 3axitouaercsi CyTh 1eieBoi mporpammbl «Momonexs OAO «PX»» u nestensHOCTH
KopriopaTuBHOTO Ki1y6a «Komanna 2030»?

3. Meroauyeckue MaTepuaJibl, ONpe/e/siiolue Mpoue1ypy 1 KpUTePUH OLleHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHMIA TP MPOBEAEHNHU MPOMEKYTOUHOM aTTeCTAIUN

KpnTepIm q)OpMI/IPOBaHI/IH OLICHOK ITO 0TBE€TAM Ha BOINIPOCHI, BLINMMOJHEHUIO TECTOBBIX 3aJaHui

- OLICHKA «OTJIMYHO» BBICTABJISETCS 00YUaIOIIEMYCs, €CJIM KOJIMUECTBO MPABUIIBHBIX OTBETOB HA
Borpockl coctaBisieT 100 — 90% ot obmiero o0bEMa 3aaHHBIX BOITPOCOB;

- OIIEHKA «XOPOII0» BHICTABIISETCS 00ydaromeMycsi, €CJId KOJTUYECTBO MPABHIIBHBIX OTBETOB Ha
Borpochkl — 89 — 76% ot ob1mero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKA «YyJI0OBJIETBOPUTEJIBHO» BBICTABISETCS OOyYarOMIEMyCs, €CIU KOJIHYECTBO
MPaBUIILHBIX OTBETOB Ha TECTOBBIC BOIPOCH —/5—60 % oT 00111eT0 00BEMA 3a/TaHHBIX BOTIPOCOB;

- OIEHKA «HEYIOBJETBOPUTEIbHO» BBHICTABISICTCS OOYYaIOMIEMYCs, €CITU KOJIHYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT 00111ero 00béMa 3a1aHHBIX BOIIPOCOB.

Kpurtepun ¢popmMupoBaHusi OEHOK IO pe3yJibTaTaM BBINOJHEHHSA 3aJaHUI

«OTAHYHO/32aYTEHO» — CTaBUTCS 3a paboTy, BBHIMOJTHEHHYIO TOJHOCTHIO 0€3 OIMOOK U
HE/IOYETOB.

«Xopo110/3a4TeH0» — CTaBUTCS 32 pabdOTY, BHIMOIHEHHYIO TTOJHOCTHIO, HO MPU HATUYUU B HEH
He 0oJiee 0THOM HErpyOoil OIITMOKM U OJTHOTO HeJoueTa, He 60JIee TpeX HEJOUYETOB.

«Y10BJIETBOPHUTEJILHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecinu OoOydaromuics MpaBUIBHO
BBITIOJIHIJI HE MeHee 2/3 Bced paboOThl WM JOMYCTWUI HE Ooyiee OAHOW TpyOOoil OMIMOKH M JIBYX
HE/I04eTOoB, He Oosee oJHOU rpy0oit 1 oJlHON Herpy0oil ommoOKku, He 6ojee Tpex HerpyObIX OIIMOOK,
OJIHOM HErpy0oil OITMOKHU U IBYX HEJOUETOB.

«HeynoBJjieTBOpUTEJIHLHO/HE 32a4TEHO» — CTABUTCSA 32 PabOTY, €CITU YMCIIO OMUOOK U HEOYETOB
MIPEBBICHIIO HOPMY ISl OIICHKH «YJIOBJIETBOPUTEIHHO» WM MPAaBUIBHO BHIMIOJIHEHO MeHee 2/3 Bcei
paboThI.

Buowl owuboxk:

- 2pybvie OWUOKU: He3HAHUEe OCHOBHLIX NOHAMUL, NPAGU]l, HOPM, HE3HAHUEe NPUEeMO8 peuleHUs
3a0ay; owubKU, NOKA3bIEAIOWUE HENPABUILHOE NOHUMAHUE YCI08US NPEOTIOHCEHHO20 3A0AHUSL.

- He2pybvle OUUOKU: HeMOYHOCIU hOPMYIUPOBOK, ONpedesleHUll, HePAYUOHAIbHBLI 8b100p X00a
peuierus.

- Heooyemvl. HEpAYUOHANbHbIE NPUEeMbl 6bINOIHEHUs 3A0AHUA; OMOEeNbHble NOSPEUHOCU 8
Gdopmynuposke 6b160008, HeOPEIHCHOE BLINOIHEHUE 3A0AHUSL.

Kpurtepun popmupoBanus OLIEHOK 110 324€Ty € OLEHKOM
«OTJIMYHO/32a4Te€H0» — CTYAGHT npuoOpen HEoOXOIWMBIE YMEHUS U HaBBIKH,
IIPOJEMOHCTPUPOBAJI HABBIK IPAKTHUYECKOIO IPUMEHEHUS IIOJyYEHHBIX 3HAHUH, HE JOIYCTHII
JIOTHYECKUX U (PaKTHUECKUX OLIHOOK
«Xopomo/3a4TeHo» — CTyJeHT TMpHoOpen  HeoOXOAUMbIE YMEHHS M HaBBIKH,
IIPOJIEMOHCTPUPOBAJI HABBIK IIPAKTUYECKOIO IIPUMEHEHMS IIOJY4YCHHBIX 3HAHWM; JOIYCTHUI



HE3HAYUTENIbHbIE OIMOKHU U HETOYHOCTH.
«Y10BJIETBOPUTEIBHO/324TEHO0» — CTYJICHT JOIYCTUJ CyIIECTBEHHBIEC OLITHOKH.
«HeynoB/jieTBOpUTEJbHO/HE 3aYTE€HO» — CTYACHT JAEMOHCTPUPYET (parMeHTapHbIC 3HAHUS
M3y4aeMoro Kypca; OTCYTCTBYIOT HEOOXOIUMbIC YMEHHS U HABBIKH, IOMYIEHBI TPYObIe OIIMOKH.



