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Coneprxanne

IMossicauTenpHAs 3amKUCcKa.

TurnoBble KOHTPOJIBHBIE 3aJaHUS UM UHBIE MAaTEPHUAJIbI U1 OLEHKH 3HAHWM, YMEHUW, HaBBIKOB
U (MJIK) OMBITA AESITENbHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUH.
Meroauueckue Marepuanbl, ONPENEISAIOIIHME MPOUEAYpY W KPUTEPUU  OLECHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TIPU MPOBEICHUH TPOMEKYTOUHOM aTTECTAIHH.



1. [losicHuTEILHAA 3aAIMCKA

[lens MPOMEXYTOYHOH aTTECTAllMM — OIICHUBAHHE IPOMEXKYTOUYHBIX W OKOHYATEIBHBIX
PE3YyJIbTAaTOB O6y‘I€HI/I$I 10 AUCLHUITIIUHE, OGGCHG‘-II/IBaIOH_II/IX AOCTHIKCHUC TNIAHUPYCMBIX PC3YJIbTATOB
OCBOCHHS 00pa30BaTEILHOM MTPOTPAMMBEI.

®dopma MPOMEKYTOYHOM aTTeCTAllUA OYHOU (POPMBI OOyUCHHUS:

3aueT ¢ OLEHKOM — 4 ceMecTp.

dopma IpOMEKYTOUHON aTTECTAllMK 32049HON (POPMBI O0YUCHHUS:

KonTtponbHast padota, 3auet ¢ oneHkoit (3 kypc).

[lepeuens KomMmneTeHINH, GOPMUPYEMBIX B IPOLIECCE OCBOCHUSI TUCIUTUIMHBI

Kon 1 HanMeHoBaHUE KOMIIETEHLIUU Kon nnnukaropa 1ocTuxkeHUs] KOMIETEHLIUU
Komnerenmus OITK-8. CiocobeH pyKoBOIHUTE pabOTOM 10 OIIK-8.1 Opranusyer u KOOPAMHUPYET paboTy
MOAT0TOBKEC, NEPEIOATOTOBKE, IMOBLIIIICHUIO KBaHI/Iq)I/IKaI_II/H/I u 110 06yquI/IIO U Pa3BUTHIO KaJIpOB
BOCIIUTAHHIO KAJAPOB, 3aKII0UATh TPYIOBbIE JOTOBOPHI U
AOCHOTHUTENLHEIC COTTIAICHHA K HUM OIIK-8.2 CocraBnsier TpyHOBBIE IOTOBOPHI M

JOIIOJTHUTCIIBHBIC COTJIAICHUA K HUM

Komnerenuus OIIK-9. CiocobeH KOHTpOIUpOBaTH OIIK-9.1. Onpenenser IIPaBUWIBHOCTh
IIPABUIBHOCTH MPUMEHEHHUS CCTEMBI OILIATHI TPyAa U IIPUMEHEHHS OILIAThI TPy PAOOTHHKOB
MaTepUaIbHOIO U HEMAaTePHaIbHOIO CTUMYIMPOBAHUS
PabOTHHKOB OIIK-9.2. IIpuMeHsieT MeTOAbl MaTepUALHOIO
U HEMaTepUalbHOIO CTUMYJIUPOBaHMA JAJIS
MOBBIIIEHUS 3¢ PEeKTUBHOCTH paboTsl
HepcoHama
Kon n HanMeHOBaHUE HHANKATOPA PezynbraThl 00y4ueHNs 110 AUCIUILUINHE OrneHOYHBIE
JOCTHXKEHHSI KOMIIETEHINH MaTepHallbl

(cemectp 3, 4)

OIIK-8.1. Opranusyet n | OOyuaromuiicss 3HaeT: OCHOBHBIC KoHIenuu | Bompocsr (Nel-8)
KOOpAWHUPYET paboTy M0 OOYUYCHHIO U | YNPABICHHUS  YCIOBEYCCKHMMH  pecypcaMd B
Ppa3sBUTHUIO KaIpOB Pa3JInYHBIX OPTraHU3aLMOHHBIX CTPYKTYypax,
BO3MOXKHOCTH,  HHCTPYMCHTBI  HEMPEPBIBHOTO
0o0pa3oBaHUs, €ro 3HAYCHHWE I pealTu3aluu
TPAaeKTOPUU CaMOPAa3BHUTHS,; BUJIBI, METOMBI
o0ydeHHs TepcoHala, MPHUHIUIBI OpTaHW3alUU
paboTBl MO  TOATOTOBKE,  MEPEHNOATOTOBKE,
TTOBBIIIICHUIO KBaTU(PUKAINN PAOOTHUKOB.

OOGyuaronuiicst yMeerT: OpraHu30BaTh n | Keiic 1, 2
KOOPJIUHUPOBATH paboTy mo OOy4YeHHIO |

Pa3sBUTHIO KaApOB, KOHCTPYKTHBHO OOCYXAaTh




30HBI pOCTa COTPYJHHUKOB Ha OCHOBE (DaKTOB HX
paboyeil neaTeabHOCTH, ONPEACIATh MOTPEOHOCTH
B 00y4eHNN PabOTHHUKOB.

OOyuaronuiicst  BiameeT: HWHCTPYMEHTaMH |
METOAAMH OIpeNeIeHUus IeNMd W 3adaddl IIeTu
CaMOpa3BUTHSA W TPOPECCHOHATBHOTO  pOCTa,
TUIAHUPOBAHKUSA M  YNPABICHUS BPEMEHEM IIpH
BBIMOJIHCHUH KOHKPETHBIX 3a7ad, MPOCKTOB, MPH
JIOCTIDKCHUM TOCTABJICHHBIX MEJCH; METOoIaMHu U
WHCTPYMCHTAMH  HEIMPEPBIBHOTO  00pa30BaHUs
(oOpazoBaHmMss B TEYECHHWE BCEH IKU3HH) IS
peanu3aiuu TPaeKTOpUU caMopa3BUTHA,
HaBBIKaMU CaMOKOHTPOJIA 71 pedurexcum,
MO3BOJISIIOIINE CaMOCTOSITEIBHO KOPPEKTUPOBATH
o0ydeHne To BHEIOPAHHOW TPACKTOPHH; HABBIKOM
OTIpeNieNIeHUs] CHIIBHBIX CTOPOH M OTpaHHUYCHUI
pabOTHHUKOB, METOIAMH PA3BHUTHUS COTPYIHUKOB C
Y4eTOM MPUOPHUTETA UX Pa3BHUTHUS U MOTPEOHOCTEH
OpraHU3aIHH.

Keiic 3, 3agaua

OIIK-8.2.  CocraBnser  TpyIOBBIC

JIOTOBOPBI u
COTJIAILICHUS K HUM

JOIIOJITHUTCIIbHBIC

OO0yuaronuiicst 3HaeT: TUIOJIOTHIO U (PaKTOPHI
KOMaH1000pa30BaHus, CIOCOOBI COLUATBLHOTO
B3aUMO/ICHCTBHUS; OCHOBEI CTPATErMICCKOTO
TUTAHUPOBAHUS KOMaHIHON pabOTHI; CIIOCOOBI
LIeJICTIONIaraHusl, OTIPEICIICHUS U Peai3aluu
MIPHOPUTETOB COOCTBEHHOM NEATSIHHOCTH U
CaMOOILICHKH; HOPMBbI, [TPaBUiia, CTPYKTYPY H
Ha3HAYCHHUE, YCIOBHS 3aKITIOYCHUS TPYIOBBIX
JIOTOBOPOB M JIOTIOTHUTENLHBIX COTJIAIICHHH K HUM
B COOTBETCTBHH C TPYJOBBIM 3aKOHOIaTEIHCTBOM.

Bompocer  (Ne 9-
18)

OOyuaronuiicss yMmeeT: BECTH OTOOp HJICHOB
KOMaH/Ibl JJIsl JOCTHIKEHUs MOCTABJICHHOMN Leu;
IUIAHUPOBATh KOMAHIHYI paboTy, MPEABUACTH
pe3ynpTathl (NMOCIENCTBHS) KaK JIMYHBIX, TaK W
KOJUICKTUBHBIX JICACTBUH; HCIOJH30BATh
WHCTPYMEHTBI U METOJBI CAMOOIICHKH, OTIPEIEIIACT
MPUOPUTETHI CAMOPA3BUTHS U POPECCUOHATBHOTO
pocTa; COOTHOCHTH IIENH, CHOCOOBI M CpeAcTBa
BBIIIOJIHEHUSI JIEATENBHOCTU C €€ pe3ysbTaTamy,
BBICTPaWBaTh  KapbeporpaMMy H  IOAOHpATh
WHCTPYMEHTBI HETIPEPBIBHOIO obpa3oBaHus;
WCIIONIb30BaTh HOPMATHUBHO-IIPAaBOBYIO 0a3y mpu
3aKJIFOYEHUH TPYIAOBBIX JIOrOBOPOB 51
JIOTIOJTHUTENBHBIX COTJIANICHHH K HHM, HaXOJHUTh
OMMOKKH ¥ HECOOTBETCTBUS MPU 3aKIFOYCHUHU
TPYMOBBIX  JIOTOBOPOB U  JIOTOJHHUTEIBHBIX
COTJIAIICHUH K HUM.

3amaya.

Ketic 2.

OO0yuatromiuiics BIIAJICET: HABBIKOM
KOHCTPYKTUBHOTO  DPCHICHUS  KOH(MIMKTOB U
MPOTHBOPEYH B KOMAaHIHOU paboTe; HABBIKOM
MOCTAHOBKH IICJIH B YCIOBUSIX KOMaHIHOHN paOOTHI
W peIIeHUs TIIOCTAaBICHHBIX 3aJad; HaBBIKAMH

3amauya 1




aHanmm3a TPYIOBBIX JIOTOBOPOB u

JOIIOJTHUTCIIbHBIX CorJIareHu C Ppa3sHbIMHU

KaTeropusiMu pabOTHHUKOB.

OIIK-9.1. OmnpenensieT NpaBUIBHOCTb
NIPUMEHEHUS OILIaTHI Tpysa
paboTHUKOB

OOyuaromuiics byHKIUH,

CTPYKTYPY CHCTEMbI OIUIaTbl TpyAad, MPUHIUIILI

3HACT: BUbI,

OpraHu3aIliH, CIIOCOOBI

PeryIupOBaHMs OILIATHI TPY/Ia.

roCyJIapCTBEHHOTO

Bonpocst
23)

(Nel9-

OOyuyaronuiicst ymeer: OCYyIIEeCTBIATh KOHTPOJIb
cooTBeTcTBHsS (OPMBI OIIATBI TPyJa W BHIA
JIeATeNIbHOCTH pabOTHHUKA, HAaXOAWUTh U YCTPaHSITh
OIMOKHY B CUCTEME OIUIATHI TPYIa paOOTHUKOB

Curyamus 1,2, 3

OO0yuarontuiics BJIAJIEET:
SKOHOMHUYECKH MPaBUIBHOTO (HOPMYJIHUPOBAHUSA U
MMOCTAHOBKH 33724 B 00JaCTH OIUIATHI TPyAa

HaBbIKaMH

Curyamus 1,2, 3

OIIK-9.2. IIpumensier METOIbI
MaTepUaIbHOIO W HEMaTepUalibHOTO
CTHUMYJIMPOBaHUS  JUIS
s pexTrBHOCTH pabOTHI MepcoHaa

TIOBBINICHUA

OOyuaroniuiicst 3HaeT: TEOPUH, OCHOBBI,
MEXaHU3MbI, METO/Ibl MATEPUAIILHOTO U
HEeMaTepHAaIbHOTO CTUMYJIUPOBaHHS PAOOTHUKOB
JUTSL TIOBBIILICHUS TIPOU3BOUTENILHOCTH TPY/a,
METOJIbI OIIEHKH 3P PEKTUBHOCTH CUCTEMBI
MaTepUALHOTO U HEMATePHAILHOTO
CTHMYJINPOBaHHS PAOOTHUKOB

Bompocsr
26)

(Ne 24-

OO0yuaroniuiicst ymeeT: yoexaatb, MOTHBUPOBAThH 1

OKa3bIBATb BIIUAHUC 0e3 HCIIOJIb30BaHUA
AIMUHUCTPATUBHOI'O0 JaBJICHUA. TIPUMCHATL Ha
IMMPpaKTUKE

Curyamus 1, 2, 3,
4,5

O6yqafom1/n‘/ica BJIaACCT: MpUEMaMUu U METOHdaMU

OLUEHKH  3(G(EKTUBHOCTH  MaTepUANbHOU U
HEMaTepHalbHOH  CHCTEMBl  CTUMYJIHPOBAHUA
PpabOTHHUKOB.

Ketic 1,2, 3

[IpomexxyTouHast arTecTamus (3a4eT ¢ OIEHKOM ) TPOBOIUTCS B OJHOM U3 CIETYIONTUX (GOpM:

1) coGecenoBanue;

2) BemonHeHue 3aganuii B OOC ITpusl YIIC.

2. TunoBblie KOHTPOJIbHbIE 32JaHUS UJIH MHbIEe MATEPHAJIBI IJIA OLlEHKH 3HAHMIA,
YMeHM, HABBIKOB H (MJIH) ONBITA AeSITeIbHOCTH, XapPaKTePU3yIINX YPOBEHb
chopMHUPOBAHHOCTH KOMIIETEHIMH




2.1 TunoBbie BONPOCHI (TECTOBbIE 3aIaHUS) VISl OLIEHKH 3HAHMEBOT0 00Pa30BaTeJILHOI0

pe3yJabTara
[TpoBepsiemMblii 00pa30BaTENbHBIN PE3yIbTAT:
Kon 1 HaumeHoBaHue O0pazoBartenbHblil pe3ysbTaT
MHMKAaTOpa JOCTHKEHHSA
KOMITETEHIINN

OIIK-8.1. Opranusyet u | OOyyaromuiics 3HAeT: OCHOBHBIC KOHIICNIIMHM YIIPABJICHUS YEIOBEUYECKUMHU

KOOpTHHUPYET paboty II0 | pecypcaMu B pa3IMYHBIX OPraHU3allMOHHBIX CTPYKTypax, BO3MOYKHOCTH,

O0OYYCHHIO M Pa3BUTHIO Kaj[pOB MHCTPYMEHTHl HENPEpPBIBHOIO 00pa30BaHMs, €ro 3HAUCHHE JUIs pealHn3aliu
TPaeKTOPUU CaMOPa3BUTHS; BUJIbI, METOJbI OOYYEHHs MEpCOHaa, MPUHINIIBI
opraHuzanuu  pabOTBl IO  TOJArOTOBKE,  IEPEHOATOTOBKE,  IOBBIICHHIO
KBTI UK PAaOOTHHKOB.

1.0T™MeThTe BapHaHT YUCHBIX, MIPEACTABIIONINX KIACCHUECKYIO KOy yIIPaBICHHS:

a) M.Domrer, M.Bebep, A.Macioy

b) ®@.Teimop, A.dDaitons, M. Bebep, I'.dopx

¢) D.Mbiio, P.Jlaiikepr, P. bietik

d) A.Macnoy, ®.I'epudepr, C.Amamc

2. OTMeThTe BapHaHT YUCHBIX, IPEICTABISIONINX [IKOY YeIIOBEUECKUX OTHOIICHUI:

a) M.domner, M.Bebep, A.Macnoy

b) ®@.Teitnop, A.®Paiions, M. Bebep, I.dopa

c) DO.Mboito, P.JlaiikepT, P. breiik

d) A.Macnoy, ®@.I'epubdepr, C.Anamc

3. OTMeThTe BapUaHT yUEHBIX, IPEJCTABIIOMUX KOy 4eJI0BEYECKUX PECYPCOB

a) M.Domrer, M.Bebep, A.Macioy

b) @.Teitmop, A.Daiions, M. Bebep, I'.Dopn

¢) 3.Mbvito, P.JlaiikepT, P. breiik

d) A.Macnoy, ®.I'epudepr, C.Amamc

4. CucteMa pa3BHUTHUS TaJaHTOB OTHOCHTCS K OJHOM M3 TEOPHH yIIPaBICHUS IEPCOHATIOM, OTMEThTE K KaKOH:
a) VYmpaieHHe KagpaMu

b) VYmnpasieHus 4enoBe4eCKUMH pecypcamMu

¢) VYmnpasieHue YEJOBEUECKHM KaIUTAIOM

5.11pou3BOACTBEHHBII UHCTPYKTAXK 3TO:

a) BBEJACHHE B CIENMAIBHOCTHU U aJaNnTaliy pabOTHHKA K HOBOH 0OCTaHOBKE;

b) coTpyaHHYECTBO, OCYLIECTBISIEMOE B YUEOHBIX [EJSIX B IPOSKTHBIX TPYIINaX, CO3JaBaeMbIX Ha MPENPHUSITHY;
C) MACCHBHbII METO/ 00YUYEHUsI, HCIIOIb3YEMBIH ISl U3JI0KEHHSI TEOPETUUECKUX 3HAHHUMN, TIPAKTUUECKOTO OIIBITa;
d) wMerox BHETTPOU3BOJACTBEHHOTO OOyUCHHS.

6.K npenmymecrBam o0yueHust Ha paboyeM MecTe OTHOCATCS:

a) coJep)KaHWe W BpeMsl IPOBEJCHHUS 00yUeHHUS MPUCIIOCOOIIEHBI K TOTPEOHOCTSIM M YCIIOBHSIM OpraHU3alny;
b) MOTryT HCHONB30BAaTHCS COBPEMEHHBIE YU€OHBIE TPEHAKEPHI, MOACINUPYIOIIHE IIPOU3BOICTBEHHBIE CUTYALHH;
C) YYaCTHHMKH OOyYEHHs BCTPEYAIOTCS TOJBKO C PAOOTHUKAMM 3TOH K€ OpraHU3aIUH.

7.Meton o0ydeHuss « MEHTOPCTBO» OTHOCUTCS K METOJaM O0yUYEHHUSI:
JUCTAHIIIOHHOTO O0YYICHNUS;

a) Ha paboueM MecTe;

b) coBMemieHHEe METOJIOB;

C) TACCHUBHBIMH METOJIAMU;

d) BHe pabouero mecra.

8. Cpenu nepednciieHHBIX METOI0B 00y4YeHusl BEIOEpUTE T€, KOTOPBIE ONPECISIIOT KaK aKTUBHBIE (BBIOEPUTE HECKOJIBKO
METOJIOB).

a) JIeKuus

b) wuHCTpyKTaX

C) JernoBas Wrpa

d) paz0op KOHKPETHBIX CHUTYAITHA

OIIK-8.2. CocraBisier Tpynosble | OOydaromuiics 3HaeT: THUIIOJOTHIO M (DAKTOPbl KOMaHJ000pa30BaHMs, CIOCOOBI
JIOTOBOPBI M JIOTOJIHUTEIBHBIE | COLMATbHOTO  B3aMMOJEHCTBMS; OCHOBBI  CTPAaTETM4ECKOr0  IUIAHUPOBAHUSA
COTNTAlIeHUs K HUM KOMaH/HOH paboThl; crocoObl IIeJenojaranus, OINpPEACTICHUs W peaau3aliu
PUOPUTETOB COOCTBEHHOH JESTEIbHOCTH M CaMOOLCHKH;  HOPMBI, NpaBHIA,




CTPYKTYPY U HA3HAYCHHUC, YCJIOBUA 3aKIOYCHUA TPYAOBLBIX JOTOBOPOB U
JOIIOJITHUTCIIbHBIX COIIAIICHUH K HUM B COOTBCTCTBHU C TPYAOBLBIM
3aKOHOJAaTCJIbCTBOM

9.KazpoBast nonuTHKa Ha3bIBAETCS NACCUBHOM, €CIIH:

a) OpraHuzanuss HE MMEET YETKO pa3pabOTaHHOM INporpaMmbl AEHCTBUII B OTHOLICHWH IEpCOHala, a padoTa ¢
MIEPCOHATIOM CBOAMTCS K JIMKBUIAIINN HETATHBHBIX ITOCIIEACTBUI MOCPEICTBOM OIIEHKH IIEpCOHAA.

b) PyxoBoacTBO OCymIIeCTBISIET KOHTPOJH 32 CHMIITOMAMHI HETaTUBHOTO COCTOSHUS B paboTe 1 MpeaIpHHIMAET MEpHI
[0 JIMKBUAAINN WX, OPUEHTHUPYACH HAa aHAJIW3 NPUYMH, KAAPOBBIE CIY)KOBI TaKMX OPTaHM3AINM, KaK IpaBHIIO,
pacronararmT CpeACTBaMH THATHOCTUKHU M aJCKBATHOW AKCTPEHHOH ITOMOIIH

C) PpYKOBOACTBO HMMEET OOOCHOBaHHBIC IPOTHO3HI DPAa3BUTHSA CHUTYAalldH, KaJpoBas CIyxk0a TaKWX OpraHU3aIui
pacrmonaraetT He TOJIBKO CPEICTBaMHU JHATHOCTHKM TEpCOHAala, HO W NMPOTHO3UPOBAHHME KAaAPOBOW CHUTyallMd Ha
CPEIHECPOYHBII NIEPUOJ,

d) pyKOBOACTBO MMEET HE TOJBbKO IIPOTHO3, HO CPEJCTBA BO3JCHCTBHS Ha CUTYyalWIo, a KaJpoBas ciyx0a crocobHa
pa3paboTaTh 1eIeBble aHTUKPU3UCHBIE TIPOTPAMMBI.

20. KazpoBas monuTHKa Ha3bIBaeTCsl IPEBEHTUBHOM, €CIIH:

a) OpraHuzaiss HE MMEET YETKO pa3pabOTaHHON NpPOrpaMMbl JHCTBUH B OTHOIICHHM IMEpcOoHaia, a pabora ¢
TNEPCOHATIOM CBOAUTCA K JIMKBUAAIIUN HCTATUBHBIX HOCJ'IeL[CTBI/Iﬁ IOCPEACTBOM OLICHKHU M€pCcOHAJIA.

b) PyxoBoacTBO OCymIecTBIsIET KOHTPOJB 32 CHMIITOMAMH HETaTUBHOTO COCTOSHUS B paboTe U MpeaIpHHIMAET MEPHI
[0 JIMKBUIAIUN WX, OPUCHTHUPYSACh Ha aHAJ W3 NPUYMH, KAAPOBHIC CIY)KOBI TaKMX OPTaHM3AINM, KaK IpPaBHIIO,
pacronararpT CpeCTBaMH THATHOCTUKHU M aCKBATHOW YKCTPEHHOH ITOMOIIH

C) PpYKOBOACTBO HMMeEeT OOOCHOBaHHBIC IIPOTHO3HI PAa3BUTHS CHUTYAIlldH, KaJpoBas CIyxk0a TaKWX OpraHU3aIlHi
pacrionaraetT He TOJIKO CPEICTBaMHU JHWATHOCTHKU TEPCOHANa, HO W MPOTHO3UPOBAHHE KAJPOBOW CHUTyallMd Ha
CpeTHECPOYHBIH MepHo.

d) pyKoBOACTBO MMeeT HE TOJBKO MPOTHO3, HO CPEJCTBA BO3JECIHCTBUSA HAa CHTYyalMIo, a KaJpoBas CiIyx0a crocoOHa
pa3paboTaTh LieeBble aHTUKPU3UCHBIE IPOIPAMMBI.

10. KagpoBas monuTHKa Ha3bIBAeTCS PEaKTUBHOM, €CIIH:

a) OpraHuzaiss HE MMEET YETKO pa3pabOTaHHON MpOrpaMMbl ICHCTBHH B OTHOIICHHM IEpPCOHaia, a pabora ¢
TIEPCOHATIOM CBOAUTCA K JIMKBUAAIIUN HETATUBHBIX HOCHGI[CTBI/Iﬁ TIOCPEACTBOM OILICHKHU IIE€pCcOHAJIA.

b) PyxoBoacTBO OCymIIeCcTBIsIET KOHTPOJb 32 CAMIITOMAMHU HETaTUBHOTO COCTOSIHUS B pabOTe U MPEIIPUHIMACT MEPHI
0 JIUKBUAALUU WX, OPUCHTUPYACh HA aHAIHW3 IPUYMH, KAJAPOBBIC CIYKOBI TaKMX OPTaHU3AIUH, KaK IPaBUIIO,
pacrioiaraioT cpeJcTBaMH AUarHOCTHKY U aIeKBaTHOW 3KCTPEHHOH MOMOIIN

C) PYKOBOJACTBO HMMEET OOOCHOBAaHHBIE IIPOTHO3BI PA3BUTHS CUTYyallMH, KaapoBas CIIy0a TaKMX OpraHu3alui
pacriojaraeT He TOJIKO CPEJICTBaMH AMArHOCTHKH INEpPCOHala, HO M NPOTHO3MPOBAHUE KaJpOBOM CHUTyaluH Ha
CpeIHECPOUHBII Tepuoa

d) pyKOBOACTBO MMEET HE TOJHKO MPOTHO3, HO CPEACTBA BO3JCHCTBUS Ha CHUTYAIHMIO, a KaapoBas Ciyxba criocoOHa
pa3paboTaTh LeeBble AaHTUKPHU3UCHBIE IPOTPAMMBI.

11. Brigenute JOCTOMHCTBA TEXHHUKH JEIIETUPOBAHIS ITOTHOMOYNI

a) Ppa3BHUTHE Y COTPYIHHKOB WHUIMATHBEI, TPYIOBOH MOTHBAIIMH U TOTOBHOCTH OpaTh Ha ce0sl OTBETCTBEHHOCTh

b) Ooee cipaBemIMBOE BO3HATPAXKICHHUE COTPYIHUKOB,

C) TIOBBINICHHUE TIPOU3BOJACTBEHHON OTIaYM COTPYTHHKOB BCICACTBHE PACIIMPEHUS MX KOMIIETCHIINN B BO3JIOKEHHUS Ha
HHUX OTBETCTBEHHOCTH 32 UX JICHCTBUA

d) co3nmanne BO3MOXKHOCTH AJIsl OBICTPBIX KOMIIETEHTHBIX PEIICHHH;

€) Cco3JaHMe AT COTPYJHUKOB BO3MOXKHOCTH JIEMCTBOBATh CAMOCTOSTENBHO B ONPEIEICHHBIX T'PaHULIaX

12. Beigenure JOCTOMHCTBA TEXHUKU YIPABIICHHUS 110 LENSIM

a) pa3BUTHE Y COTPYIHMKOB WHHIMATHBBI, TPYAOBOH MOTHBallMM W TOTOBHOCTH OpaTb Ha ce0si pa3BHUTHE Yy
COTPYIHHUKOB MHHUIIMATHBEI, TPYAOBOW MOTHBAIIMN ¥ TOTOBHOCTH OpaTh Ha ce0s1 OTBETCTBEHHOCTh

b) Ooee cipaBeIMBOE BO3HATPAXKICHHUE COTPYIHUKOB,

13.Cpoxk perucrpauny TpyI0Boro 10rosopa ¢us/ jmil.- paboroaaresnem:

a) 10 gueit
b) 3 nmus
c) 7 nguei

14.B Tpy10BOM IIpaBe MUCHMEHHBIN TOKYMEHT — COTJIAIIEHHE MEXTy pabOTHUKOM U paboToaaTeseM, KOTOpoe
YCTaHABJIMBAET UX B3aUMHbIE [TPaBa U 00SI3aHHOCTH:

a) TPYIOBO IOTOBOP

b) TpynoBo# KOHTpaKT

C) JOTOBOp TpyOa

15.00s13aTeIbHBIMH YCIIOBHSMH TPYIOBOTO JOTOBOPA SIBJISIFOTCS

a) YCIIOBUS O TPYIOBOH (YHKIMH

b) ycnoBus o Mecte paboTh (¢ yKa3aHHEM CTPYKTYpPHOT'O MOJpa3AeIeHHs)

C) YCJIOBHUS 00 UCIIBITAHUU

d) ycnoBust 06 omiare Tpyza




€) YCIOBUS O peXHMe TpyJa

16. B kakux ciydasx Hy>KHO 3aKJII0YaTh JIOMOJIHUTEbHBIE COTIIAIICHHS?

a) TIepeBOJ Ha JPYTYIO TOJDKHOCTD

b) apyroii pasmep 3apabOTHOI TIATHI

C) TIeperMEeHOBaHHE JIODKHOCTH WM CTPYKTYPHOTO TOAPa3IeNICHUs

d) HOBBI pexuM pabOTH U OTABIXA

€) YCTaHOBJICHHE FapaHTHHA U KOMITCHCALINI

f) u3MeHeHHe cpoka CPOYHOTO JOTOBOpa

g) HOBBIE 00S3aHHOCTH, €CITH OHU OBUIH yKa3aHBI B TPYIOBOM JOTOBOpE

h) wu3MeHeHme yCIIOBUH Tpyaa Ha pabodeM MecTe

17. K nanOonee cymecTBEeHHBIMU XapaKTEPUCTUKaMH B3aMMONOHIMAHMS SIBIISIOTCS a/IEKBAaTHOCTD U ...

18. KonneKTHBHBIM MOKHO HA3BaTh ... CTHIIb YIIPABJICHUs, IPH KOTOPOM YIPaBJICHUECKNE PEIICHUS TPUHIMAIOTCS Ha
OCHOBE 00Cy>/IeHHsI TPOOJIEMBI, ydeTa MHEHUH U HHULINATUB COTPYIHUKOB, a BBIIIOJTHEHHUE TIPHHATHIX PEIICHNIN
KOHTPOJIUPYETCS M PYKOBOJUTEJIEM, U CAMUMU COTPYAHUKAMHU

OIIK-9.1. Omnpenensier | OOyvatomuiics 3HaeT: BHIbI, (DYHKUUHM, CTPYKTYpy CHCTEMbI OIUIaThl TPYyAa,
NPaBUILHOCTh NPUMEHEHHUS | MPUHIMIBI OpPraHu3aliy, CrocoObl TOCYNapCTBEHHOTO PETYJIMPOBAHUS OIUIATHI
OILIaTHl TPYAa PaOOTHUKOB Tpyna.

19. Kakas cuctema 3apabOTHOU TIIATHI OTHOCUTCS K CACIBHOM (opme?
A) noBpeMeHHas

b) moBpeMeHHO-TIpeMUaTbHAS

C) akkopaHast

20. Kakast cuctema oruiaTel Tpyaa OTTOCTUTCS K TTIOBPEMEHHOM?

A) omtaTa Tpyaa 3a €IUHHILY TIPOIYKIIUT

b) omutata Tpyna 3a pukcupoBaHHOE BpeMs pabOThI

B) moxazarens Tpyna, OTpakalomuii 3aTpaThl BpeMEHN pabOTHHKA

21. Ha3oBuTte ycnoBue NpUMEHEHUs IOBPEMEHHOI OILIaThl Tpyaa?
A) cTUMyIMpOBaHKE JUIsl YBEJINYEHHS BBIPAOOTKH NPOYKIIHH

b) HeBO3MOKHOCTB y4éTa BHIOJHEHHBIX padoT

B) HOpMHpOBaHHUE BHINOIHAEMBIX PadOT

22. T'ocymapCTBEeHHOE peryJIMpOoBaHue OIIaThl Tpyaa BKitodaeT (McKimounTe JIMITHee):

A) 3aKOHOIATEIbHOE YCTaHOBJICHHE M N3MEHEHHE MUHIMAJIBHOTO pa3Mepa oriaThl Tpyaa B PO
b) ycTaHoBiIeHHE paifoHHBIX KOA(POHUITUSHTOB U TPOIICHTOB HaA0aBOK

B) rocynapctBeHHOE peryiMpoBaHHe T0X0A0B (PU3NUYECKUX JIHIL

I') rocyaapcTBeHHOE peTyIupOBaHUe IOTUIAT U HAA0aBOK 3a MpodeccnoHabHOE MacTEPCTBO

23. l'ocynapcTBeHHAs TIOJIMTHKA JIOJDKHA OBITH HAIIpaBJIeHa Ha MOBBIICHUE OKYATEIbHOH CIIOCOOHOCTH
3apaboTaHHOM TuIaThl (2 OTBETA):

A) HU3KOOIIJIAYMBAEMBIX KaTeropuii

b) Tex, KT0 moiy4aer cpesHIO0 3apIIary

B) tex, KTo mosydaer BHICOKYIO 3apIuiaTy

I') Tex, kTO paboTaeT Ha TOCCIyKOE

OIIK-9.2. Tlpumenser wmetonsl | Obyuarowuiicsa 3uaem: TEOPHH, OCHOBBI, MEXaHU3MBI, METOIBl MATEPHUATBHOTO U

MaTepHAILHOTO ¥ | HEMaTepUaIbHOTO CTHMYJIPOBAHUS pabOTHHUKOB ISt MOBBIIIEHUS
HEMaTEePHaIbLHOTO MIPOM3BOIMTEIILHOCTH  TPY/a, METOAbI OIEHKH OS((GEKTHBHOCTH  CHCTEMBI
CTHMYJIMPOBAHUS JUISL | MaTepPHAILHOTO M HEMATEPUAILHOTO CTUMYJIMPOBaHUS paOOTHHKOB

MOBBIIIEHUS 3¢ GEKTUBHOCTH

pa60TI)I nepcoHaza

24. B uepapxuto norpedbHocreil A. Maciioy He BXOAUT MOTPEOHOCTH:
A) ¢uznonornueckas;

B) commanbHas;

B) norpebHOCTE B yBaXKeHUH;

I') noTpebHOCTE B ycmexe.

25.J1. Makrperop pa3paboTa TEOpHIO:

A) mpoueccyanbHasi TEOpHS TUIHOCTH;

B) Teopus TpymoBoit MOTHBALINY;

B) nByx (hakTopHas Teopus;

I') Teopust MOTHBAIIMY UCTIOJTHUTENILCKON AesaTenbHOCTH XY




26. CTuMynupoBaHHE — ITO. ..

A) co3naHne BHyTPEHHHX MICHXOJIOTUYECKHUX MTOOYXICHNH K JIeITeIbHOCTH;

B) coBOKyNHOCTb MOTHBOB, TOOY>KAAIOIINX K aKTUBHOCTH ¥ OTIPEJIEIISIONINX €€ HAPaBJIeHHOCTD;
B) BHemHue 1 BHyTpeHHHE (hakTOpbl, HOOYKAatoIIne pabOTHHUKA K TPYAY;

I') crpemiieHne OKa3aTh BIUSIHUE HA IPYTUX

2.2 TunoBsble 3aJaHUs 1/ OLEHKH HABHIKOBOI'0 00pa30BaTeILHOIO pe3yabTaTa

[IpoBepsieMsIil 00pa3oBaTEIBHEIIN Pe3yIIbTAT:

Kon 1 HaumeHoBaHue OO0pa3oBarenbHbIi pe3ysbTaT
MHMKAaTOpa JOCTHKECHHSA
KOMIIETEHIINN

OIIK-8.1. Opranusyer U | OpraHu3oBaTh M KOOPIMHHUPOBAaTH pabOTy MO OOYyYEHHMIO W Pa3BUTHIO KaJpOB,
KOOpIUHUPYET  paboTy IO | KOHCTPYKTHBHO OOCYXIAaTh 30HBI pOCTa COTPYIHUKOB Ha OCHOBE (haKTOB MX paboueit
00YYCHHIO B PA3BUTHIO KaJIpOB | JACSITEILHOCTH, OTIPEACIIATh MOTPEOHOCTH B 00YICHUH PAaOOTHHKOB.

Keiic 1.

Pernonansueiii qupekrop no CHI' MHOroHanuoHanbHOW (apManeBTHYeCKOW KOMIIAaHMU IOIPOCHII HperojaaBaresieit
OIHON M3 MOCKOBCKHMX OH3HEC-IIKOJ IOJrOTOBHTH IIPOrpaMMy OOydYeHHS Ui PYKOBOAMTENEH pErnoHabHBIX
MPEJCTaBUTENILCTB.

Ilo ero 3aMbICITy, MO OKOHYAaHHWU MPOrpaMMbl PYKOBOAUTEIIU MAOJIKHBI IMOJYYHUTH YCTKOC IMPCACTABJICHUEC O CBOUX
3aJgavdax, (byHKHI/ISIX u 06H3aHHOCT${X, BI)Ipa60TaTL HAaBBIKW YIIPABJICHUSA NPCACTABUTCILCTBAMU, KOTOPLIC 3aHUMAIOTCA
peaﬂmauneﬁ MPOAYKIIMU B PETUOHAX U B KOTOPLIX pa60TaeT OT TPEX A0 IMATHU YCJIOBCK, IIOHATH KYJbTYPY MaTepHHCKOﬁ
KOMITIaHUH.

ITo crnoBamM pervMoOHAIBHOIO JUPEKTOPa, W3 ABAALATH PYKOBOJHUTENCH NMPEACTABUTENLCTB JIMIIL BOE Y4acCTBOBAIH B
nporpamme npodeccruoHansHOro obyuenusi B 3amamHoll EBpone, ocTajbHBIE JTOBOJILCTBOBAIHMCH «MHCTPYKTAXKEM Ha
pabodem MecTe». BONBIIMHCTBO M3 HUX pabOTaeT B KOMIIAHUHM MEHBIIE OJHOTO TOAa, MPHYEM HX MPEaIIeCTBYIONINE
Kapbhephl BeChbMa pa3HOOOPa3HbI — OT HHXEHEPOB-MEXaHUKOB /10 XUPYPIOB.

Bompocsr: 1. C gero ciemyer Ha4aTh MOATOTOBKY MTPOTPAMMBI COTPYAHUKAM ON3HEC-IIKOIIBI?

2. IlopekoMeHIy#Te MOCIECIOBATEIBPHOCTD JNCHCTBHIA 1O MOATOTOBKE M pealu3alud mporpamMmel oOydeHus. 3. Kakwe
MeToIbl 00y4eHus Oy nyT Hanbosiee IpUEeMIIEMBIMH ISl TAHHOW IIPOTrpaMMBbl?

4. Kak onieHUTh 3(()eKTUBHOCTH MPOTPAMMBI 00yUIeHHUSA?
Keiic 2.

Be1 pykoBoanTens yaeOHOTo IieHTpa. Barmr coTpyMHUK IpoBel o0y4aroliee MEpONpHsITHE HAa HOBYIO IJIsl HEro TeMy. Bul
XOTHTE TOAEIUTHCS HAONIOACHUSIMU CO CBOMM coTpynHHKoM: «Ilo moBomy BeOmHapa. S meman(a) 3aMeTKH MO XOIy
IUTFOC BYEpa IMOO0O0IIANACh C TOCETUTEIIMHE, cOOpa(a) Koe-KaKyt 00paTHYIO CBSI3b.
CHavasia 1po 1unochl. Thl OYEHb HMHTEPECHBIH CIHMKEp, TBOS OJHEpreTHKa, IIyOMHAa MBICIH - BCE 3TO JIIOASIM
TIOHPABUJIOCH.
Tenepb 1po MUHYCBHI.

1. Kontent ObuT He amanTupoBaH mox [IA.

2. KoHTeHT OB KHIDKHBIM M CIMIIKOM TEOPETUYECKHH C aKaJeMHIECKUM YKJIOHOM, CJIOKHBIM AJISI BOCHPUSTHS.
JIromu HacTpanBanuch Ha y4eOHO-pa3BIEKATENBHBIH JTaj, HO TIOyYHIIH «3arpy3».
He 6510 ’XHMBBIX HCTOPHIA, HA KOTOPBIE JTIOJH MOTIIH OBbI CKa3aTh — «JIa, 3TO IIPO MEHS, 3HAYUT MHE K BaM».
Marno uHTepaKTHBa.

5. Ouenp Oonplune may3sl Ha OTBETH B yaTe. [loka OoTBeyaroT, HaJO YEM-TO ITH May3bl 3arojHATh. Hukoro He

KIEM.

6. Temmn peuw - Tr0IIM B OCHOBHOM Macce Hazio ObIcTpee 1 Ooapee.

7.  MOHOTOHHOCTH peud. DTO OTMETHJIA TTapa YEeJIOBEK U3 MIPUCYTCTBOBABIIHX.
Jlronm yuumn, naxke Temias ayAWTOpHUs, W3HAYAJIBHO JIOSUIbHAs, HACTPOEHHAs JOCHAETb O KOHIA M JaTh 0OpaTHYIo
CBSI3b, @ MOXKET M KYIIHTh. TO HUKY/Ia HE TOJUTCSI.

W




HazoBute 2 IMpUHIHUIIA , KOTOPbIC HApyHIACT AaHHasd 06paTHaH CBA3b.

OIIK-8.1. Opranusyer n | OOyuaromuiicst BiIajgeeT: MHCTpPYMEHTaMH M METOJaMH OIIpeesICHUs LeIH U 3a/1a4n
KOOPOMHUPYET  paboTy IO | LEau CaMOpa3BUTHA M MPO(ECCHOHAIBHOTO POCTa, IUIAHWPOBAHMSA M YIPAaBICHUSA
00y4EeHHIO U Pa3BUTHUIO KaJPOB | BPEMEHEM IIPU BBINOJHEHHUM KOHKPETHBIX 3a7ad, INPOEKTOB, IPH JOCTIKCHHU
MOCTABJICHHBIX LENCH; METOAaMH M MHCTPYMEHTAMHU HEIPEPHIBHOTO 00pa30BaHUSA
(oOpa3oBaHus B TEUEHUE BCEH YKU3HHW) JJISl peau3allii TPASKTOPUU CaMOPa3BHUTHA,
HaBbIKAMH  CaMOKOHTPOIA M  pE(ICKCHH, TO3BOJSIONIME  CaMOCTOSATEIBHO
KOPPEKTHPOBaTh OOydYeHHE IO BHIOPAHHON TPACKTOPHH; HABBIKOM OIIPEICICHUS
CHJIBHBIX CTOPOH M OTPaHUYCHHUN pabOTHHKOB, METOJAMH Pa3BUTHSI COTPYIHUKOB C
YYETOM IPUOPHUTETA UX PA3BUTHS U MOTPEOHOCTEH OpraHn3aIyy.

Keiic 3. «YpoBeHb rOTOBHOCTH MOAYUHEHHOT 0>
3anmanue: Onpenenure, KAKOW ypOBEHb TOTOBHOCTH COTPY/THHUKA K PCIICHUIO 33/1a4d OMUCAH B KAXKIOW CUTYaIluU

Curyarus 1

Anekceir HeboTaper HeIaBHO ObUT HA3HAYEH PYKOBOIAMTEIIEM ITOIPA3ICIICHHs], B KOTOPOM OH J0JIr0€ BpeMsi mpopaboTai
B KauecTBE KIIIOYEBOr0 COTPYAHMKA. ECiM YecTHO, ero MOXXHO Ha3BaTh JIyYIIUM COTPYAHHKOM mojpaszaeneHus. OH
MIPEKPACHO MOHMMACT, KAK OPTaHW30BaH TEXHOJIOTMYECCKHI MPOIECC, 3HACT BCE TOHKOCTH «KAaK CBOU ISAThH MAJBIEBY,
OTIEPaTUBHO peliaeT Bee npodeccuoHaibHbIe 3a1aun. Kpome Toro, y AJiekces ecTh ellle OJHO 3aMeUaTeIbHOEe KaueCTBO
— OH I0-HACTOSAIIEMY OTBETCTBCHHBIN YEJIOBEK U HA HETO BCET/Ia MOXHO ITOJIOKUTHCSL.

Hasnauenue sBusercs s AJekces AONToxaaHHBIM. OH OYCHb JaBHO TOBOPHJI, YTO €My OBbLIO ObI HHTEPECHO
monpo0oBaTh ceOS B POJIU PYKOBOIUTENS, YTO OH BHJUT MHOTO BO3MOXHOCTEU JUIsl MOBBIICHUS 3(PPEKTUBHOCTH
pabotsl moapasaeienus. [IpaBaa, pabota ¢ KOJUIEKTHBOM Y HETO HE OuYeHb JIaAuTcs. Ero crpemiieHre mposiBUThH ce0sl B
Ka4eCTBE «HACTOSIIET0 PYKOBOIHUTENS BbI3BAJIO CHA4ajda HEJIOYMEHHE, a MOTOM M OTPHUIATENbHYIO PEaKIUI0 CO
CTOPOHBI TOAYMHEHHBIX. MOJO/bIE COTPYAHHUKH K AJIEKCEIO0 MPHUCIYIIMBAIOTCS, a BOT CO «CTapukamm» - Oena.
[Mocnennee BpeMst OHU JIKIIL GOPMAIILHO BBHIMOIHSIOT BCE PACIOPSDKEHUsST ATIeKcest.

Taxoke He BCe JIaUTCs Yy AJIeKCesl C OTYETHOCTBIO U PSIOM (DOPMAJIBHBIX POLIEIYP.

OpHAKO OH ONTUMHUCTHYHO CMOTPHUT B Oyayliiee u AeHCTBUTEIBHO CTAPaeTCs.

B 3akmroueHun AJieKceil BhIpasusl YBEPCHHOCTh B TOM, YTO MOJYMHCHHBIC CMOTYT OINEPATHBHO CIIPABHUTHCS C 3ajaycii,
MOMPOCHUIT UX OYCHD BIYMYHBO MOJONTH K €€ PCIICHHIO.

Curyanus 2

PyxoBoaurens Urops llymkoB nomyuun ¢popMy HHAMBHAYaIbHOTO IUIaHA Pa3BUTHUS, KOTOPYIO HEOOXOIUMO 3all0JIHUTh
1 HampaBuTh B KopropaTHBHBIN YHHBEpCUTET B T€UEHUE TPeX Henenb. B mpomuiom roxy Mrops mporen IByXIHEBHBINA
TPEHUHT I10 3aI0JHEHUI0 HINBUIyaTbHBIX IUIAHOB Pa3BUTHS U TETIEPh OYCHb XOPOIIO OPUCHTUPYETCS B JAHHOH TeMe.
Urops BeImeTmmn Uit ce0s TPUOPUTETHI PA3BUTHS, OMUPAsACh HA MOJCIb KOPIIOPATHBHBIX KOMIICTCHITHIA.
ChopmymupoBasl Be NeIW PAa3BUTHSA H COCTABHI IEPEUYCHb MEPOIPHATHH IO JOCTIDKCHHIO KaXIOW W3 HHUX.
Mepomnpustus, KOTOpbIe BIHcan B MHIMBUIYanbHBIN TUTaH pa3BuUTHs Wropb, HAXOIATCA B paMKaX pa3iMYHBIX cdep
pa3BUTHS — «pa3BUTHE Ha paboyeM MecTe», «0oOydeHHe Ha OMBITe IPYTUX», IOIY4YCHHE OOpaTHOW CBS3W», OHH
pa3HOO0Opa3Hbl U PEAMCTUYHEI IO cpokaM. Tex 2,5 4acoB, KOTOpBIC MOTPAYCHBI MOCIEC OKOHYaHHs pabodero THS Ha
cocraBienue MHIuBUAyansHOTO M1aHa pa3BuThs, Vropro coBcem He xanb. OH yOexIeH, 4To I NpodecCHOHATEHOTO
pPOCTa ¥ KapbepHOTO MPOABHKEHHUSI MPOCTO HEOOXOJUMO LIEJIEHANPABICHHO M CO3HATENHHO Pa3BUBAaTh COOCTBEHHBIE
npodeccruoHaTbHbIE HABBIKH.

Curyamus 3

Menemxep Bukrtop IlonoB HemaBHO BepHYJCS M3 3apyOe)KHOW MOE3AKU MO0 OOMEHY OIBITOM. TaM, Ha MHOCTPAHHOM
npeanpusTid Buktop npoxomun o0ydenue mo reme «Cucrema ynpasieHus: nepconaiom». Ilo muenuto Bukropa u ero
KOJUIeT, Ioe3[Ka Oblla KpaiiHe WHTEpecHo#, moje3Hoi u wuHpopMmaTuBHOW. Ilo pe3ynbraraM KOMaHIMPOBKU
PYKOBOACTBO Homnpocwsio BukTopa BBICTYNHUTH Nepel APYTMMH pyKoBoauTeassMu Ilpennpusitusi, B KOTOPOM OH
paboraer. Llenb BEICTYIUIEHHMS — TIPEACTABUTH HauOoyiee IOJIE3HBIE M MHTEPECHbIE MJEeH W3 3apyOeXHOW NpaKTHKH
ynpaBjieHus rnepcoHanoM. Panbnre Buktop HuKoraa He BBICTYyNaN repej Takod Oosnblioi aymuropuel. OH HE O4YEeHB
MOHMMAET, KaK IPaBUIbHO ObLIO OBl OPraHW30BaTh CBOE BHICTYIUICHHUE — HY)KHO JIM TOTOBUTH CJIAWIIBI, €CIH HY>KHO TO,
KaK#e M KaK, CKOJIBKO BPEMEHH PacCKa3bIBaTh, & CKOJBKO OTBEUaTh Ha BOMPOCH U T.A. Kpome Toro, Bukrop ¢ merctBa
He JFOOUT MyONMYHBIe BHICTYIUICHHS. Kakaplii pa3 B MOJOOHBIX CHUTYaIlMsX OH OYCHb BOJHYETCS, UYBCTBYET ceOs
IIKOJIEHUKOM», «TEPSET MBICIE». BUKTOP BCAYECKH TBITACTCS OTTSHYTh AATy BBICTYIUICHHS, HaXONs KaXKABIH pas
KaKHe-TO BECKHE MIPUIHHBL.

Curyanus 4
Anp0epT XpOMOB — SIBISETCS PYKOBOJWUTEIEM NPOW3BOJACTBEHHONW emuHWIl Kommanwun. OH OTIMYHO 3HAET BCe
HIOAHCHI JESITEIBLHOCTH, T.K. KOrAa-To caMm (opMupoBal M oTiaxuBan padory. Korma AnpOepT TOIBKO HAYWHAI




ONTHMU3UPOBATh JAEATEIBHOCTh IPOW3BOJCTBEHHOM €IMHUIIBI €My, NEeWCTBHTENbHO, OblIo TpyaHo. Ho, Oynyunm
YEJIOBEKOM CIIOCOOHBIM M TPYJOJIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTIMYHO crpaBmics ¢ 3anadeil. [lo ouenke
pykoBoacTBa Kommanuu, B HacTosiliee BpeMs CTPYKTYpHOE IOJpa3jeieHHe, BO3INIaBiseMoe AJbOEpPTOM, SBISETCS
OJTHUM M3 caMbIX 3()(PEKTHBHBIX.

B sToM roay pykoBoactBo Kommanun npeaoxuio Ainb0epTy IoayMaTh Haj Weei, CTaTh pyKOBOJUTENIEM U HallaIUTh
JIeSITEJIbHOCTH BHOBB MMPUOOPETEHHOMN MTPOM3BOACTBEHHON €IMHUIIBI B APYTOM PETHOHE.

Opnnako Anp0epT He yBEpeH, UTO corjlacutcs. «/IBa pasa BOMTH B OAHY M Ty € BOIY» - OY€HBb CIOKHO. BEITOnIBI 1
MEPCTIEKTHBBl NPUHATHS JAHHOTO TMPEUIOKEHMS I HETO HEO4YeBHAHBL. Pucku AnbOepT OIEHHBaeT, KaK OYEHb
BeIcOKHME. bomee Toro, m3 moxpaszfencHUs, KOTOpPOE BO3MIABIsAET AJbOEpT, COBCEM HENABHO IO CEMEHHBIM
00CTOATENFCTBAM YIIEN €r0 3aMecTHTENb, KOTOpOTrO AJBOepT BHIEN B KadyecTBE CBOCTO NpeeMHHKA. Termepb
COBEpPIICHHO HEMOHITHO, B «YbH PYKH» IONAAET €ro IPOU3BOACTBEHHAS CANHHLIA.

Curyamus 5

Omera IlepoBa nmBa Mecsma Hazan mpunuia B JlemapraMeHT ympaBlieHHsI TepcoHajioM ofHoro u3 [lpemnpusTmii
Komnannu Ha MOMKHOCTH CIIEIHAINCTA MO OOYYCHHIO M Pa3BUTHIO. DTO ee mepBoe MecTo pabotsl. Jletom Ompra c
oTimmaueM 3akoHumia (akymprer mcuxonorur MI'Y mM. JlomonocoBa. Eif mpemmoxxmimm pa3paboTaTh KOMIUIEKC
MEpONPUATHH MO Pa3BUTHIO HABBIKOB YINPABICHUS JIIOABMHU JUIA PYKOBOZWTENEH cpenHero 3BeHa. Onbra OXOTHO
COTJIACHIIACHh B3SITHCS 33 Pa3pabOTKy NMPOTrpaMMBbl OOYYEHHS M C SHTY3Ma3MOM HPHUCTYNIIIA K PELICHUIO MOCTABICHHON
3aga4n. [To ee MHeHUIO, pa3paboTKa TaHHOW ITPOrpaMMBbI TOMOXET €if TPHOOpeCTH HOBBIE 3HAHUS U IPOSBUTH ceds Ha
[Mpeanpusitun. Onbra yoesxkaeHa, 4To 00JaaeT JOCTATOYHBIMM 3HAHUSMM IS BHITIOJHEHHS 33JaHus, XOTS OYEBHJIHO,
YTO OHA HE JI0 KOHIIA MIPE/ICTaBIIsIET BCe IPOOJIEMHBIE 00J1aCTH, KOTOPbIE, KaK IIPaBMUII0, BOSHUKAIOT B CTOJIb CEPHE3HOM U
KOMILIEKCHOM TIPOEKTE.

33[13‘-12. B Bamem oTAeC €CTh COTPYAHUK, KOTOpLIﬁ IpouIey BCE 3TAaIllbl KAPLEPHOT'O pa3BUTHAA. B HaCTOSIHlI/Iﬁ MOMCHT
HUKTO Jy4lle, 4Y€M OH, HE 3HacCT CHGIII/Iq)I/IKI/I ACATCIIBHOCTU MOAPA3JaACIICHUS. OZ[HaKO Bbl NNOHHUMACTE, YTO 4YCpE3
HEKOTOPOC BPEMs €My CTAHCT CKYYHO pa60TaTL 31€Ch.

Yto0 BBl €My IpeIoKHuTE?

OIIK-8.2. Cocrasnser | OOydaromuiicss yMeeT: BeCTH OTOOp WIEHOB KOMAaHIBI I JOCTH)KCHHUS
TPY/IOBbIC JIOTOBOPBI W | MOCTAaBICHHOW MENIM; IUIAHUPOBaTh KOMAaHIHYIO pabOTy, MPEABHICTh PE3YJIbTAaThl
JIOTIOJTHUTENbHBIC ~COTJIANICHUS | (MOCNCACTBUS) KaK JIMYHBIX, TaK M KOJUICKTHBHBIX JICHCTBWIA; WCIIOJIE30BATh
K HUM WHCTPYMCHTBI U METOJABI CaMOOIICHKH, OMpPEICNICT MPUOPUTETHI CaMOPA3BUTHS U

NpoeCCHOHAIBHOTO POCTa; COOTHOCHTH IIEJH, CIOCOOBI M CPEJCTBA BBIMOJHEHUS
JeITeNIbHOCTH C €€ pe3ylbTaTaMH, BBICTPAaUBAaTh KapheporpamMMmy M HOAOHpaTh
MHCTPYMEHTHI HETIPEPHIBHOTO 00pa30BaHUs; HCIOJIb30BaTh HOPMATHBHO-IIPABOBYIO
6a3y mpH 3aKIIOYEHHUH TPYAOBBIX JOTOBOPOB W JOMOJNHHUTENBHBIX COTJIALICHUH K
HUM, HaXOJUTh OIINOKN W HECOOTBETCTBHS IIPH 3aKIIFOYEHUH TPYIOBBIX TOTOBOPOB U
JIOTIOTHUTEIBHBIX COTTIAIIEHIH K HUM.

Bagaya 1.

MeHemxep 1o yrnpaBiIeHHUIO IIEPCOHAIIOM MPOBEN coOeCeT0BaHUE C TIPETEHICHTAMH Ha JJOJDKHOCThH TIOMOIIHUKA
3aMecTuTeNns aupexropa: 17 nertHei Anexcannapoil u 20 netneit Mapueil, kotopas sBIsuIach UHBaNUAOM 2 rpynmnsl. Ha
paboty meByniku ycrpauBatoTcst Buepsble. CobecenoBanue npounu ode. Vim ObUIO NpeasiokeHo Ha CIeIyIOMNH JeHb
MIPUHECTH JOKYMEHTBHI, 0€3 IPeABsIBICHNS KOTOPBIX TPYJOBOH JOTOBOP C HUMH, 110 CJIOBAaM MEHEIKEPa, HE MOXKET OBITh
3aKJFOUYCH:

- IIACTIOPT; TPYJOBask KHIKKA;

CTPaxoBOE CBHIETEIILCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPAXOBaHNUS,

3aI0JIHEHHYIO aHKeTy ¢ HHpopmanueir 000 Bcex OMMKaWIIMX pOICTBEHHUKAX ¢ MECTaMH PaboTEHI.

W3 mpoekTta TpyZ0BOrO AOTOBOPA, MPEJOCTABIEHHOTO UM AJISI O3HAKOMJICHHS, CIEAYeT, 4YT0 paboTHHKaM OyeT
YCTaHOBJIEH UCTIBITATEIBbHBIN CPOK, MPOJODKUTEIBHOCTHIO 2 MeCALa;

OTITyCK TPEJIOCTaBISIETCS MO HCTEYEHHI0 6 MeCSIeB C MOMEHTa 3aKIIOYeHMs TpPYAOBOTO JOroBopa
MIPOJIOJIKUTENHFHOCTHIO 28 KaJIeHJApHBIX JHEIH;

pexuM padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha o6ex ¢ 14.00 - 15.00.

JlaiiTe OlleHKy MPaBOMEPHOCTH TPeOOBaHMI MEHEIKepa MO YIPaBICHUIO NIEPCOHATIOM U 3aKOHHOCTH yCJIOBHM
TPYZAOBOTO JJOrOBOPA.

1. Kakne OKyMEHTBI IOJKHBI OBITH TIPEICTABICHBI YKa3aHHBIMI TPETECHICHTAaMI Ha paboTy?

2. KakoBbI IpaBHiIa yCTaHOBIICHUS NCTIBITATEIHHOTO CPOKa?

3. OcoOeHHOCTH NpPEeAOCTaBJICHHS OCHOBHOTO €KErOJHOr0 OIIaYMBACMOTO OTIYCKA OTJECIbHBIM KaTETOPHSIM




PabOTHHUKOB
4. Kako#i pe>xuM paboThl MOT OBITh YCTAHOBIICH ISl JAHHBIX PAOOTHUKOB?

OIIK-8.2. Cocrasnsier | OOyuyaromuiicss BJIaJieeT: HABBIKOM KOHCTPYKTUBHOTO pELICHHS KOH(UINKTOB H

TPY/OBbIC JIOTOBOPBI U | MPOTHBOpPEYMH B KOMaHIHOW paboTe; HAaBBIKOM IOCTAHOBKM ILIEJIHM B YCIOBHSAX

JIOTIOJTHUTEJIbHBIC ~ COTJIAIICHMS! | KOMaHAHOW pabOTBl M pEIICHMS IIOCTAaBICHHBIX 33/1a4; HaBbIKAMHU aHaJIHM3a

K HUM TPYIOBBIX IOTOBOPOB M IONOJHHUTEIBHBIX COIJIAIICHUI C PasHBIMH KaTErOpHAMH
PabOTHHUKOB.

3amaua 1. B Texct TpymoBoro moroBopa ¢ VIBaHOBBIM, NMPMHMMAeMBIM Ha IOJDKHOCTH MEHEIDKepa IO paboTe ¢
KITMEHTaMH B OpTaHu3aiuio « Paxem), BKIFOUWIH CIECAYIOIIIE OI0XKCHHUS:

— paboTomartenb 00s3yeTcsl BbIIATh PAaOOTHHKY SK3EMIULIP JODKHOCTHOW WHCTPYKIMH, HAYHCIATh W BBIILIAYHMBAThH
eXKEMECSYHYIO 3apaboTHYIO IUIaTy;

— YCJOBHUA TPYAOBOT'O JOTOBOPA HOCAT KOH(i)I/ILleHIII/IaJ'II)HHﬁ XapaKTep U pasrIallicCHUI0 HE OAJICKAT,

— YCJIOBUA TPYAOBOI'O AOTOBOpa MOT'YT OBITH M3MEHEHEI 10 COTJIAIICHUIO CTOPOH IMYTEM HNOANMUCAHUA JOIIOJTHUTCIIBHOTO
COTJIAICHUA WJIN ITyTEM MOANUCAHUA HOBOI'O TPYyAOBOI'O JOTOBOPA;

— CPOK UCIIBITAHUA COCTABJIACT 2 Mecsna, KOTOpBIﬁ IO COTJIAICHHUIO CTOPOH MOXKET OBITH IIPOJJICH €IIC Ha 2 HEOCIIN.

Onpenenute NpaBOMEPHOCTh BKIFOYCHHBIX ITOJIOKCHHH.

OIIK-9.1. Onpenemnsier | OOyJarOMUNACA YMEET: OCYIIECTBIATh KOHTPOJb COOTBETCTBHSI (DOPMBI OILIATHI
MPaBUILHOCTh NPUMEHEHHs | TPYAa U BUJA ACATEIbHOCTH paOOTHHKA, HAXOJHUTh U YCTPAHATH OLIMOKH B CUCTEME
OIUIATHI TPYJIa paOOTHUKOB OTUIATHI TPyJa paOOTHUKOB

Curyamus 1

B cooTBeTCTBUY C TPYIOBBIM JOTOBOPOM JUIsi paboTHHKA ckiana opranusanuu [lerposa C.I1. ycranoBieHa npocrast
noBpeMeHHas (hopMma ormnatel Tpyna. Ilerpos C.II., cornacHo Tabenro oTpabOTaHHOTO BpeMeHH, B MapTe Mecsie 202
rona otpabotain 176 gacos. Tapudnas craBka coctasisier 100 py06. 3a 1 gac.

3aganue. Onpenenutsh cymMmy 3apadotHoi miatsl [letposa C.I1. 3a mapT 202 ropa.

Curyarus 2

B cootBeTcTBHM C TPYAOBBIM JOTOBOPOM Ul ClEcaps-pEMOHTHHMKAa MEXaHMYECKOro lLiexa opraHusanuu Bracosa
B.A. ycTaHoBieHa NOBpeMEHHO-TIIpeMHaNIbHasl popMa oruIaThl Tpyna. Pasmep exxemecsuHoi npemun coctasisier 20%

OT (haKTHUYCCKH HAYMCIICHHON 3apaboTHOH uiaTel. BracoB B.A., cormacHo Tabenro oTpabOTaHHOTO BPEMEHHU, B MapTe
Mmecste 202 roma otpadoran 176 yac. Tapudras craBka coctasiser 110 py6. 3a 1 gac.

3aganue. Onpenenuts cyMMy 3apaboTHOH miaatsl Biacosa B.A. 3a mapT 202 rona.
Curyamus 3
B cooTrBercTBUM €O IITaTHBIM paclUCaHMEM HadalbHHUKY IuaHoBoro otaena CokonoBy A.M. ycTaHoBieH

JOIDKHOCTHOH okitag 26000 py6. Uucno pabounx nHeid B Mapte 202 roaa coctasiseT 26 pabounx nHel. PakTniyeckn
CoxonoBbiM A.H. oTpaborano 22 pabouux JHS.

3amanue. Onpenenuts cymMmy 3apaboTHoi atel CokosnoBa A.U. 3a mapt 202 rona.

OIIK-9.1. Onpenemnsier | OOyJarOmMUACs BIaaeeT: HABBIKAMH YKOHOMHYECKH MPABUIIBHOTO (OPMYITHPOBAHMS
MPaBUILHOCTh NPUMEHEHHs | ¥ IOCTaHOBKH 3a/1a4 B 00JIaCTH OILIATHI TPY/a
OIUIATHI TPYJa paOOTHUKOB




Curyamus 1

PabotHuky opranuszamuu Ilasmoy W.I1. mpenocTaBieH oYepeHON OIUIAYMBACMBIN OTITYCK MPOIOKUTEIBHOCTHIO
14 xanenmapubix gaer ¢ 14.01.2018 roga mo 27.01.2018 roga rimounrenpHo. Oknan pabotHuka coctaBiser 20000
py0., Ipyrux BBILIAT B MOJIb3Y pabOTHHKA HE MpOou3BOAMIOCH. PacueTnsiii mepuon ¢ 01.01.2017 roma mo 31.12.2017
rona orpabortan I[laBmoBeiM W.II. He momHocthio: B mMae 2017 roma IlasmoB W.II. Gomenm ¢ 07.05.2017 roma mo
20.05.2017 rona, B cBsI3U ¢ 4eM 3a Mail eMy ObUIa HadKclieHa 3apaboTHas miara B cymme 5000 pyo.

3aganue. Onpenenuts 3apadoTHyto iaty [laBiosa W.I1. 3a ouepenHOit oTITyCK.
Curyarnus 2

Paborauk opranmsamuun CmupHOB A.A. ¢ 14.02.2018 Toma yXoauT B OTIYCK MNPOJODKUTEIHLHOCTRIO 28
kaneHmaapubIx aael. [lepuoxn ¢ 01.02.2017 rona mo 31.01.2018 roma CMupHOBEIM A.A. 0TpaboTaH MmoJHOCTHIO. B 2017
TOJly JOJDKHOCTHOH oxman paboTHuka coctaBisul 25000 py6. C 01.01.2018 roma moMmKHOCTHOW OKJaa paOOTHHUKA
noBsieH Ha 10% u coctaBun 27500 pyo.

3aganue. Onpenenutb Kod(QQUIMEHT MOBBIMIEHUs 3apaOOTHOW TaTel M 3apaboTHyto miaty CmupHOBa A.A. 3a

OYepesIHOM OTITyCK.
Curyanus 3

®doHJ omIaTHl Tpyla B TEeKyleM roay coctamiser 750 Teic. py6. Ha Oyaymmii o npeanpusTHEM YCTaHOBIEH
HOpMaTHUB TipupocTa HoHAa orIaThl Tpyaa B pasmepe 10% 3a 5 %-Hblil IpUpOCT 00beMa MPOTYKITHH.

3a,Z[aHI/IC. PaccunraTh m1aHOBBIN (I)OHH OIIAThI TPYJa HAa JaHHOM NPCANPUATHUH 3a I'Od.

OIIK-9.2. TIpumenser meroasl | Obyuarowuiics ymeem: yOexnaTb, MOTHBHUPOBaTh M OKasblBaTh BIMSHHE 0e3

MaTepUuaJIbHOTO " | UCIIOJIb30BAHUA AAMUHUCTPATUBHOI'O JaBJICHHUA.
HEMATCPpUAJIbHOTO
CTUMYJINPpOBAHUSA JIIs

NMOBBIEHUST 3 (HEKTUBHOCTH
paboThI IepcoHata

Curyanus 1

Ananu3 curyauuu «/3MeHeHus B CUCTEME SaDaGOTHOﬁ IJIATHI B OaHKE»

Llenv ananuza: pa3BUTh HABBIKM BBIPAOOTKM YIPABICHYECKHX KaIPOBBIX PEIICHWH C HCHOIB30BAHHEM TEOPHH

MOTHUBALIUH.
3aoanue. O3HAKOMBTECH C CUTYaIlUEH W OTBETHTE Ha BONPOCHI K HEH.

Cumyayus. PykOBOJICTBO KOMMEpPYECKOTO OaHKa B CBS3H C PAJOM OOBCKTHBHBIX W HEOOBCKTHBHBIX MPUYHH
(mpuyem mocnenHue mpeodranaad) pelmnmio U3MEHUTh cucTeMy W (opMmy omiaTel TpyAa pabOTHUKOB (OHIOBOTO
YOPaBJICHUS: €CIH PAaHBIIE €r0 COTPYIHHKH IMONy4anu (GUKCHpoBaHHBIN oknan mimoc 10% OoT CyMMBI KOMHCCHH 32
MIPOBEACHHYIO CIEINIKY, TO TEIEePh OKJIAJ JINKBHIUPOBAJICS, a «CACIbINNHAY yBennumiach 10 40% OT KOMHUCCHH 3a OIle-
pauuro.

B cBsI31 ¢ 3TUM HOBIIECTBOM OOJBIIMHCTBO BEIYIIUX CHEIHATHCTOB (06€3 KOTOPHIX paboTa (POHTOBOTO yIpaBICHUS
OyzeT mapann3oBaHa cpasy, a BCero 0aHKa — CO BPEMEHEM, TakK KakK 3TO yNpaBJICHHE SBISUIOCH BEIYIINMM B JaHHOM
0aHKe ¥ caMbIM peHTa0EIBLHBIM) MTOIaJIH 3asiBIeHHE 00 yXOo/e.

OHpOC, HpOBe)IeHHBIfI MCHCPKCPOM IO YIIPABJICHUIO IIEPCOHATIOM, BBIABUII CJICAYIOMINE TPUYNHBI TAKOI'O IMOCTYIIKA:
HCYBCPCHHOCTb B IIOJYUYCHUU CHpaBe)IJ'[PIBOﬁ OIIaThl TpH He6J’[aFOHpHHTHOﬁ CUTyallMi Ha PBIHKE; BOCIPUATUC




MIOCTYTIKAa PYKOBOJICTBA KaK HE3aCTy’)KEHHOTO HaKa3aHHUs; OTCYTCTBHE y4eTa MHEHHS CAMHX paOOTHHUKOB.

ITo pexoMeHganu MeHeIKepa PyKOBOJICTBO MPEAJIOKUIO CHaYajaa MPOBECTH SKCIEPUMEHT 10 BHEAPEHUIO HOBOMN
(hOpMBI OTIIATHI HA 3aMHTEPECOBAHHBIX paOOTHHKAX. OMHAKO 3TH MEPHI MMO3BOIMIN BEPHYThH JIAIIb YaCTh COTPYAHUKOB
(hOHIOBOTO YIPABICHHUS; OCTAIEHBIC YBOJIMIHCE.

Bonpocuet ons ananusa:

1. OObscHure OpUYrHbL TIpOBajla HOBOBBCIACHHS, CBA3AHHOI'O € U3MCHCHUAMH B 3apa60TH0171 mIare, ¢ HOSI/IHI/Iﬁ
Pa3JINYHBIX COACPIKATCIILHBIX U IMTPOUECCYAJTbHBIX TeOpI/Iﬁ MOTHUBALIUU:

1.1. Kakue rpynms! motpeOHOCTEl ObUTH Pa3BUTHI y COTPYIHUKOB OT/AETA 10 HOBOBBEICHHUS U KaKHe CTaJId aKTyaJbHbI
roce ero BHeApeHus (1o TeopusiMm Maciioy u Anbepgepa). Kak n3mMeHenue CTpykTypsl ¥ IPHOPUTETOB OTpeOHOCTEH
MOBIIUSUIIO HA BOCHPUATUE HOBOBBEJCHMUS?

1.2. Tlpoananu3upyiite npeayiaraéMylo CHCTEMY OIUIATHI TPyJa C TOYKHM 3pEHHS TeopHH oXumaHus. OueHure ee
MOTEHIMAJIBHYIO CIOCOOHOCTh OKa3bIBaTh BIMSHKME HAa 3(Q(QEKTUBHOCTH ACATEIBHOCTH M IPH KAKUX YCIOBHUSX JaHHAS
3¢ PEKTUBHOCTH MOXKET OBITh JOCTUTHYTA, YYUTHIBAsI CIIOKMBIIYIOCS Ha JAHHBIH MOMEHT CUTYAIIHIO B OTHEIe?

1.3. Ouenure ¢ MO3UNUHA TEOPUH CHPaBEIIMBOCTH (AUCTPUOYTHBHOM, NPOIETYPHOH CIPaBEJIMBOCTH U
CHpaBeUIMBOCTH B3aMMOJICUCTBHS) CTAPYI0 U HOBYIO CHCTEMY OIUIAThI TPYyJa, HPOLECC BHEAPCHUS HOBOBBEICHUS U
NPOJEMOHCTPHPOBAHHBIE PYKOBOJCTBOM OTHOIICHUE K COTPYIHHUKAM OTIea.

2. OCHOBBIBasICh Ha PEKOMEHIANMSAX TEOPUH MOTHBALMM, KPATKO OMHUIIUTE Haubojee MNpeANOYTHUTENbHBIN ILIaH
JIeWCTBUI PYKOBOJICTBA OaHKa 110 MOBBIIICHNIO MOTUBAIIMU COTPYIHMKOB OT/IENa.

Curyanus 2

Vnpaxnenne «Teopry MOTUBAIIMK M IPAKTHKA YIIPABJICHUS ISPCOHATIOM))

l[eﬂu ynpasiCHeHus. HAy4YUTbCS aHAJIU3UPOBATL IMPAKTUKY YHOPABJICHUSA NEPCOHAIOM C HOSI/IHI/Iﬁ €€ COOTBCTCTBHUA
PEeKOMEHAAUAM TeOpI/Iﬁ MOTHBAIIUU; BBIABJIATH U MPOTHO3UPOBATHL BO3MOIKHBIC HpOGJ’IeMLI, CIIPOBOLIMPOBAHHBIC HE-
CO6J'IIO,H€HI/ICM MpaBUJI MOTUBALIMOHHOTO YIIPAaBJICHNUA IEPCOHAIOM.

3a0anue. JlaliTe OTBETHI Ha BONPOCHL: KaK COTJIACyeTCsl ¢ MOTHBALMOHHBIMH TEOPHUSMH CIEAYIOIas MpaKTHKa
NESTENBHOCTH TPEANpHUATHs (yKa3aTh, KaKHe IOJIOKCHUS KaKUX TCOPHHA MOTHBALMU PEATHM3YIOTCS WIA HAPYIICHBI
BBIJIAHHBIX TIpUMepax)?; Kakue MpoOJieMbl MOTYT BOSHUKHYTH B IIpUMEpaX, B KOTOPBIX OIMCAaHA HEraTUBHAS MIPAKTHKA?

1. AreHTaM 1o C6LITy IJIaTAT TOJbKO KOMUCCHUOHHBIC (HpOHeHT oT 00beMa 3aKIIOYECHHOIO JA0roBopa o npo;[axce) Ha
TOM OCHOBAaHHH, YTO mobas JApyras cucteéMa nooupeHud 6y;[eT MCHEC 3(1)(1)6KTI/IBHOI7[ JJI1 YBEJIMUCHUSA o0bema npo-
Jax.

. Pasmep xoMuCCHOHHBIX (TIPOILEHT OT 00BEMa 3aKIIOYEHHOTO JOTOBOpa O MpPOAaXe) YCTAHABIMBAETCS B OTAETC
cOBITa OZTMH pa3 B TOJI M B TEUEHHE ATOTO IEPHO/Ia He ITepecMaTpUBACTCS.

. CorpynHuku otaena cOblTa OLECHUBAIOTCS KaXAbld Mecsn no sddekruBHoct ux pabdorsl. C momoGHOTO pona
OLIEHKOHM 3HAaKOMST BCEX COTPYJHHUKOB OT/Esa COBITA.

HpOCTeﬁHIPIe 3aJaHus, OBITH «HA no6erynn<ax».

. Ha xypcel moBpIeHnst KBann(UKAIIUE HAIPABIIAIOTCS TOJBKO TIABHBIC CIEIHMAIMCTHI OoTAena cObita. B mobom
JIPYTOM ciydae BIOKEHHUSI B 00pa30BaHNE CUUTAIOTCS HEA(P(HEKTUBHBIMH IS OTICTA.

4. HpeunonaraeTcs{, 4YTO A0 TEX IIOp, IMOKa COTPYAHHUK OTACIA cObITa HE MpOsABUT C€6H, OH JOJIDKCH BBIIIOJHATH
6. ILman paGOTLI oTacia cObITa HA Troa U KBapTasl COCTABJIAKOTCA C yUHETOM HpeILHO)KeHI/Iﬁ BCEX COTPYAHHUKOB.

. B xonme roma ympapnsiommuii o COBITY pacrpenenseT NMPeMHHd TeM COTPYAHHKaM OTAeNa, KOTOpbIe, MO ero
MHEHHIO, 3aCITyKIIH «HEYTO OOJIBIIIEe».

Curyanus 3




Vopaxaenne «Ommbka pyKOBOIUTEDY

H€Jlb ynpasicHeHus. ONPCACIINTL NPUIUHBI OIIHOOYHBIX YHOpaBJICHYCCKUX pemeHI/n‘/i, CBsA3aHHBIC C HAPYHICHHUCM
MpaBUJI MOTUBALIUN HOTpG6HOCT${MI/I.

3aoanue. O3HaKOMBTECH C CUTyallMsIMU U OTBETHTC Ha BOIIPOCHI K HUM.

Cumyayusa 1. llled npemmoxkun CBoeMy OTBETCTBEHHOMY U O0S3aTEIILHOMY COTPYIHHUKY Pa3padoTaTh MPOEKT IO
HOBOMY HAIPAaBJICHUIO NCITEIBHOCTH KOMIaHuu. OJMHAKO 3TOT COTPYJHHK CTal BO3pPaKaTh M INPHUBEN TaKUC
apTYMEHTHI: «5] XOpOIIIO BEHITIONHAIO 33Jadd, JICKAIIAE B paMKaX MOEH KOMIIETCHIIMHA. MHE HPaBUTCs, KOTJIa MOU
Jiena B TIOPSIIKE, a 3aJ1a4d YeTKO M BOBPEMsI BEINONHSIOTCS. Pa3pabaTeiBaTh HOBBIM MPOEKT O3HAYAET BCTYIUTH B
«30HY HEKOMIIETEHTHOCTU», W 51 OyAy 4YyBCTBOBaTh ceOs auckomM@optHo. Kpome TOro, HEMOHATHO, KaKue
pe3yNBTaThl MOXHO MOJIYYHTh IPU Pa3pabOTKE HOBOTO MPOCKTA, a BBINOJIHEHUE MPUBBIYHBIX IS MCHS 3a1a4
MIPUHOCUT KOMITAHWUHW TTOCTOSIHHYIO HpI/I6I)IJ'IB>).

Bonpoc. Kakyto ommOKy coBepIIHi pyKOBOIUTENb IPH BEIOOpE CrIoc00a MOTHBAIIMU CBOETO COTPYAHUKA?

Cumyayus 4.

PyxoBogurenem HeOOIBIION, HO TMHAMHYHO Pa3BUBAIONICHCS KOMIAHNH c()OPMYIMpOBaHa YCTAaHOBKA Ha
NPUEM HOBBIX COTPYIHHKOB, 00S3aTelIbHO MOJIOABIX, aMOUIIMO3HBIX, HALIEICHHBIX HA MPO(ECCHOHANBHBIN POCT.
PyxoBoaurens paccysxnan Tak: «Eciay coTpyTHHK CTPEMUTCS K yCIleXy, OH CTaHET paboTaTh HE TOJILKO Ha cebds, HO
W Ha KOMIIaHUIO, 4TO OyJET CIIOCOOCTBOBATH €0 Pa3BUTHION.

B TeueHue momyTopa JET 3Ta MOJUTUKA J1aBaja CBOM IUIOJbI, OJHAKO K KOHIy BTOPOrO TOAa BO3HUK pE3KHUil
«ob6Ban» yBosibHeHMHU. [Ipu mpueme Ha padOTy JrOASM OOCHmIATU KaphepHBI POCT, HO CBOOOJTHBIX BaKaHCHH Ha
PYKOBOJISIIIME MOJDKHOCTH B KOMIIAaHMM He OblTo. B pesynbTare opraHuzanys MoTepsia CaMmblX aKTUBHBIX WU
YCIEUIHBIX COTPYIHUKOB.

Bonpoc. Kak BBl aymaere, B 4eM 3akiroyajiach OINMOKa PyKOBOIUTENs (OPHEHTUPYHTECh Ha TEOPHIO
MakKnennanna)? Kakue pemieHuss B 3TOW CHTyalid MOXHO ObLIO ObI NMPEANpPHHSTH, YTOOBI CTAOMIN3UPOBATH
HanOOJIee ICHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBomurtenb 3aMeTHII, YTO C POCTOM YHCICHHOCTH €ro OT/AeJNa 3aMETHO yXYALIMINCH OTHOIICHUS MEXIY
COTPYAHHKAaMHU. PeryisipHo BOSHUKAIHM KOH(IMKTBHI, COTPYAHHKN IPUXOJHIN K HEMY KaJIOBAaThCs Ha CBOMX KOJUIET,
HEKOTOpBIe YacTo Opanyu OONBHWYHBIE JHUCTHI U T. . OCOOCHHO cTpajalia COTPYIHHIA CPEOHHX JIET, XOPOIINi
CIICLIMAITICT, HO OYCHb PaHUMast, C OOMIYHMBBIM XapaKTEPOM.

XKenas KOMIIEHCHPOBATH COTPYAHHIE YXYAIIAIOIIYIOCS 0OCTAaHOBKY Ha paboTe, pyKOBOJAMUTEID PEIIHI TOBBICUTD €i
3apaboTHy0 mIaty. OfHAKO depe3 HEKOTOPOEe BPEMS JKEHIMHA YBOJIWIACH M MEpENula B APYTYI0 KOMIIAHMIO Ha
MeHpIMH okiazn. IlomaBas 3asBneHnme o0 yxone, oHa ckaszana: «IlycTe Tam IIaTAT MEHbIIE, 3aTO MHE TaM
CIOKOWHEE, HET KPHKa U [IyMa IO IyCTSIKaM».

Bonpoc. Obwsicante cutyammio ¢ nosunuii Teopun @. eprbepra. Ilomgymaiite, kakoil ¢akTop cram s
JIAHHOU COTPYAHUIIBI MOTUBHPYIOIINM.

OIIK-9.2. TIpumenser meroasl | Obyuarowuiica 61adeem: TpPUEMaMH W MeToJaMH oOLEHKH 3ddexTuBHOCTH
MaTepHalIbLHOTO U | MaTepHaibHON M HEMAaTEePUAILHON CUCTEMBI CTUMYJIMPOBAHHS pAOOTHUKOB
HEeMaTepHaIbHOTO
CTUMYJIMPOBaHUS U




MOBBIEHUST 3P (HEKTUBHOCTH
paboTHI TIEpcoHATA

Keiic 1
HHCTPYMEHTHI MOTHBALIMU PAOOYHX.
XapakTepucTHKa OpraHnu3aIluu

CrpyKTypa - yOpaBieHHE M BCe aJIMUHHCTPATHUBHbIE CIyXObl HaXOIATCS B OJHOM 3[aHHH B KPYIHOM TOPOE
Camapckoit o6macti. OCHOBHOM 3aKa34MK OpTaHU3AIMH TEPPUTOPHATHLHO HAXOIUTCS B HEMOCPEACTBEHHON OJIU30CTH OT
npeanpusTHs. Takke UMEIOTCS JIBE CTPOUTENbHBIC IJIOIIAAKUA B pernoHax. IIpoduib OesiTeIbHOCTH — CTPOUTEIBHO-
MOHTa)KHasi OpraHU3aLs, CYOIOAPSIUUK, OHO U3 MPEANPUITHN XOJIUHTA.

OO6mmas yncieHHoCcTh nepconana — okosio 500 gemorek. Cpok paboTsl opranuzanud — CMY cyIecTByeT C COBETCKHUX
BpeMeH. 3a nocneanue 10 et 3HaunTeNNFHO U3MEHHUIIACh CUCTEMA YIIPaBIICHHUS.

OO6mras cuTyarus

BrI — 3aMecTuTeNb reHepabHOTO JUPEKTOpa MO0 paboTe ¢ MepCOHANOM. BeTymmm B JOIDKHOCTE Helelno Ha3ad. 1o
BallleT0 IPUXOJa B OPraHM3alUI0 dTOW MO3WIUHM B HeW He Obuto. Bac mpurimacun BUIle-TIPE3HICHT XOJAWHTA (HE
paboTaronIuii HeOCPEACTBEHHO Ha JAHHOM IIPEIIPUSITHH).

U3 6CCCZ[BI C ICHEPpAJIbHBIM JUPCKTOPOM BbI Y3HAIU:

1. OCHOBHOM KOCTSIK COTPYJHUKOB paboTaeT Ha MPeanpusaTHH OT 15 1o 25 et u He coOupaeTcs yXOauTh B
CHITy BO3pacta M NPUBBIUKUA. DTO BBICOKONpodeccroHabHble pabodne Kaapbl, UMEIOIINE YHUKAIbHBII
OTIBIT.

2. TekydyecTh KaapoB HaAOMIOAAETCS, CKOpee, CPeOr MOJIOABIX CICIHAIMCTOB: OHU HPUXOMIST IOCIE

HWHCTHUTYTA, MOJYYalOT OIBIT, a MOTOM ye3kalT B IlerepOypr Ha CTPOHTEIHLCTBO CYNEPMApKETOB, TIC
IIaTAT BABOE Ooiibiie, yemM B CMY.

3. B opranuzamuu cymecTByeT cucTeMa OOydYeHHS MOJOIBIX pabodyux (ecTb COOCTBEHHBIM YydUeOHBIN
TOJIATOH, COOJTIOAIOTCSI TPAJIUIINY HACTAaBHUYECTBA).
4, C COBeTCKMX BPEMEH Ha NPEANPUITHHA BEICTCS KyJIbTypHO-MaccoBas paboTta (COpeBHOBaHUS,

TYPUCTCKUC CJICTHI, NPa3JHUKU U ,Hp) W3 Bammx TUYHBIX Ha6J'HO,HeHPII>i 3a NEPBYIO HEACTIO pa60TI>IZ

B komexTrBe 370POBBIA CONMATBEHO-TICHXOJIOTHYECKUH KITUMAT (100poKeTaTeTbHbIe, JOBEPUTEIHHBIC OTHOIICHUS,
CIUTOYEHHOCTb, OT3BIBUNBOCTH, TOTOBHOCTH ITOMOYb).

JIuHeitnbie PYKOBOAUTCIIM HE 3HAKOT COBPEMCHHBLIX CHUCTEM MOTHBAIlUKM W CTUMYJIUPOBaHHA, B YIIPaBJICHUU
HCHOJIb3YIOT eZlI/IHCTBeHHHﬁ CTUJIb - IOAYCPKUBAIOT OIIHOKHU IIOJYUHCHHBIX, @ HC UX JOCTHUXCHUS.

Bpuraanpsl pacnpenensiorT 3ajaHUs MO TPUHIMITY «TPY3UTh HA TOTO, KTO BE3ET», 3a ITEPEpabOTKH HHUKAKOW
JIOTIOJTHUTEILHON OIIAThl HE TPEyCMOTPEHO.

B menoM KOJUIEKTHB O4Y€Hb WHEPTEH. VI3MEHEHWs W HOBOBBEACHMS BCTPEYAIOT COMPOTHUBICHHE CO CTOPOHBI
PYKOBOAUTEIIEH U COTPYTHHKOB.

Bricokas LHCHTpaIn3anus yrpaBJICcHuUs, OOJILLINHCTBO OICPATHUBHBIX peHIeHI/Iﬁ MPUHUMACTCA «HABEPXY».

JlnneliHple pyKOBOANTENN CUUTAIOT, YTO MPUIHHA BCEX MPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAITUH COTPYIHHKOB.
W3 ananu3za BHYTpeHHEH TOKYMEHTALUU:

1. B xommnanuu cymecTByeT (UKCHPOBAaHHBIE PACIEHKH Ha pasivyHble BUIBI paboT, M OMIaTa Tpyjaa PabouMx
HAUUCJIAETCS] UCXOAS U3 IMPOLIEHTA OT UX BbINONHEHUs. OHaKO OHAa HE COOTBETCTBYET peabHBIM TPY03aTpaTaM.

2. CucreMa omnaThl Tpy/ia «HENpo3pauHa». Pabouure He MOIYT CAMH MOJCYHTATh, CKOJIbKO M 33 YTO OHH II0JIyYaT.
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JIOMKHOCTHBIE HMHCTPYKIIMH, PETJIAMEHThI W CTaHAapThl (mpeamnpustue ceprudumupoBaHo mo I[SO) He
WCTIOJTHAIOTCS, OTCI0Ia — TyOnupoBanue (QyHKIHA 1 HU3Kas COTIACOBAHHOCTD ACUCTBHUH MOIPA3IeICHHUIH.

4. B oprauusanuu HeT (OpPMaIM30BAHHOM CHCTEMBI OLIEHKM IepcoHana. [IpeanpusaTie Ha JaHHOM JTare He MOMKET
MOBBICHTh 3apIUIATy COTPYIHHKAM, T.K. SIBJISICTCS YaCTHYHO TOCYJAPCTBEHHBIM M pa0OTaeT B COOTBETCTBHHU C
TpeOOBaHUSAMHU U TIPEANUCAHUIMUA MUHUCTEPCTBA.

3AJJAHUE:




1. Kakue HWHCTPYMCHTbI MOTHBALlUMU Bbl MPECHAJIONXKUIN OBl BHCAPUTb PYKOBOACTBY HAaHHOI'O MPCANPUATUA I
TMOBBLIIICHUS JIOAJIBHOCTHU COTPYAHUKOB (OCO6GHHO MOJIOABIX CHeIII/IaJ'II/ICTOB).

2. Hy»Ho nu, Ha Ball B3I, MEHATH CUCTEMY oruIaThl Tpyna? Kakum obpazom?

3. Kak o6ocHOBaThE cBOM MPpEeAJIOKCHUA PYKOBOAUTEIIO U pa60TaTL C COIPOTUBJICHUEM HU3MCHCHHAM CO CTOPOHBI
PYKOBOAUTEJIA, CTApIIUX COTPYAHUKOB MTPU BHEAPECHUN npeanomeﬂnﬁ?

Ketic 2.

MOTI/IBa!!I/IH COTPYAHUKOB OTACId 06CJ'IY)KI/IBaHI/IH KJIMCHTOB

XapaxkTepucThKa OpraHu3aluu

IMpoduip AesTenbHOCTH — 3aBOJ 10 IPOU3BOJCTBY ToBapHOro OeroHa. CTPyKTypa KOMIIAHHH: J[Ba KIIFOUEBBIX
MOJIpa3zieNieHus — OTAECN MPOJaK W OTAET 00CIyKHBaHHs KIMEHTOB. IIpoliecc B3aMMOJEHCTBHS C KIMEHTAMH JIEITUTCS
Ha JIBa dTama - 3aKII0YCHUE JI0r0BOpa, OTIPY3Ka U A0CTaBKa OETOHA Ha OOBEKT. YuHCIeHHOCTh MepcoHaia — OKOJIO
150 genoBek. Cpok pabOTHI Ha PBIHKE — 5 JIET.

OO6mias cutyanus

Bur — MCHEKCP IO MepCOHAITY. HeﬂaBHO I‘CHCpaJ’IBHHﬁ JAUPCKTOP MOCTAaBUWJI NIEPEA BaMU 3a/iavy: MMPOAHAJIN3UPOBATH
CUCTEMY MOTHBAIIUU U1 COTPYAHUKOB OTACJIa O6CJ'Iy>KI/IBaHI/IH KJIMCHTOB U pa3pa60TaTL HOBYIO.

Cucrema OIuIaThl B JaHHOW OpraHu3anuy cOpMHUpOBaHa AaBHO, U MEHATH €€ B Oypkaiiiiee Bpems He ITAHUPYETCs
(oHa ocHoBaHa Ha (PUKCHPOBAaHHOM OKjane). Ho B mocieaHee BpeMsl ydyacTHIIMCH )KaloObl PYKOBOIMTENS OT/eia
o0cyUBaHHs KIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BJIMSIHMS HA CBOMX COTpyAHHKOB. [lo ero cioBam, ecim Obl y
HETOo OB OTIENbHBIA MpEeMHUAIBHBIN (OHA, OH 3aCTaBHJII OBl TOJYMHEHHBIX JIy4Ille paboTaTh.

[Mocne anamm3a IEATETPHOCTH COTPYIOHHKOB OTAETa MO OOCITY)KHBAHWIO KIUCHTOB BBl NPHIUIA K BBIBOIY, YTO
OOJBITMHCTBO M3 HUX COOTBETCTBYIOT MPO(ECCHOHAILHBIM TPEOOBAHUSAM K IIOJDKHOCTH, OONaIar0T HEOOXOIMMBIMH
HABBIKAMU M CIIPABIIIOTCS CO CBOMMH OO0s3aHHOCTsIMH. Ho oOmme mokasaTend 3PQGEeKTHBHOCTH padOTHI OTACIia
HaXOJATCS Ha CPEIHEM YPOBHE.

3AIAHUE:
1. Kakum 00pa3om, Ha Ball B3IJIs, MO)KHO MOTHBHPOBATh COTPYAHHKOB OT/JeNa 00CITy)KUBAHUS KIHMEHTOB
(TokazaTenu, METOIbl OIICHKH, €€ TIEPHOMYHOCTD)?
2. Kak BbI 000CHYeTe TeHEpaJbHOMY TUPEKTOPY CUCTEMY MOTHBAIIMH, pa3pabOTaHHYIO BaMU JJis OTIcIia
00CITy’)KMBaHUS KIIMEHTOB?
Keiic 3.

CucTema OIIaThl TPYJa OTASI0B IPOJIaXK U MApPKETHUHIa

XapakTepucTHKa OpraHnu3aIluu
[Ipo¢wite AesTeIEHOCTH — CEPBUCHAS KOMITAHUSI, OKa3bIBAIOIIast yCIYTH MO Pa3padoTKe CalTOB.

CrpykTypa KOMIAHUU — OTAEN MPOU3BOACTBA (CIELUAIUCTHI- AU3AWHEPHI), OTAEN MPOJAX, OTHEN MapKeTHHra U
aHaJIM3a, cepBUCHAs ciyx0a (cekperapp, Oyxrantep). PykoBomurenn — KoMMepuecKuil ¥ TeHepallbHbIH AUPEKTOPA.

YucnenHnocTs nepconana — 20 yenoBek. Cpok paboThl Ha pbIHKE — 4 Tofa.
OO6m1ast cuTyarys

KomtekTuB 10CcTaTOUYHO yCTOWYHMBBIA, BCe pabOTalOT B KOMIIAHMM HE MeHee roja. B opraHu3anuu MpOBOISATCS
KOPIIOpAaTHBHBIE MEpONpPHUATHS (BbIE3Abl HAa MIPUPOAY, TPEHWHTH '"CIJIOYEHHS', COBMECTHBIC TPa3THOBAHMSA ITHEU
poxaenus). Ha oOmmx coOpaHUsSX pPyKOBOJIUTENH, pacCKa3biBasg 00 YCHENIHBIX MPOEKTaX, MOJYEPKUBAIOT 3aCIyTH




COTPYIHHKOB.

HavansctBO 4 MecsAla Hasa[ MPUHAJIO PCHICHUC O MOBBIICHUU 3apiulaTbl U CO3JaHUU CHCTEMbI €KEMECIUHON
OLICHKHU IO pe3yJbTaTaM pa60TLI COTPYAHUKOB OTACJIOB IIPOJAAXX U MApKETHUHTA.

[epconany oTmena MapKeTHHTa OKIIaJ ObLT MOBHIIICH B JIBAa pa3a W MPHUBSI3aH K ONPEACICHHBIM PE3yJIbTaTaM, KOTOPBIX
HY)KHO JTOCTHYb 3a MecsIl (HampuMmep, KOJIMYSCTBO YIIOMHHAHUIA B Mpecce, TMOCCTUTENICH Ha caifTe, MPOBEACHHBIX IO
IUTaHy MEPONPUATHIA U T.1.). EsxkeMecsSuHBIN TIaH COCTABISIETCS, PyKOBOAUTEIIEM COBMECTHO C KaXKIBIM COTPYIHUKOM.
JlocTmkeHHe KOHKPETHBIX IMOKa3aTe/ e MPUBS3aHO K IEITEIbHOCTH OTACIbHBIX PAOOTHUKOB MPOLICHTHBIM OTHOIICHHEM
K oruiate. J[ys npojaBLOB yCTaHOBIIEH MHHUMAJIbHBIN OKJIa] ¥ OOHYC 32 BBIMOJIHEHHUE [UIaHa MPOJIAX, IUTIOC, ITPOLICHT 3a
MIPOJIAXKy B COOTHOIIEHNH puMepHO 25% (okian) k 75%. Panble BeITuTaduBaics TOIBKO OKJIaa (CpeIHUN YPOBEHD 10
ropozy). CocTaBieHHBIH IJIaH U TPeOyeMBbIE PE3yJIbTaThl OBUTH COTJIACOBAHBI C KaXIbIM COTPYIHHKOM HHIWBUIYaJIBHO.
ITnaH ocHOBBIBaeTCS Ha MOKA3aTeNsIX PabOThl CAMOT0 YCIIEIIHOTO MEHeKepa.

Crycts 4 Mecslia mocjie BBEACHUS HOBOM CHCTEMBI OIUIATHI PYKOBOAWTENN TPOAHATHU3UPOBAIN PE3YyJIbTATHl €€
JefcTBHS W TPHUIUIM K BBIBOAY, YTO OHHM JOCTaTOYHO IUTa4deBHBIC. [IaH BBIMOJMHSIM HOJTHOCTBIO JnIIb 20%
COTPYIHMKOB OTAeNa npoaax. HekoTopsle orpaHnyminch BeinoiaHeHueM 50-70% mana. PaHbie 4eTko onpeneaeHHoro
IUTaHa HE CYIIECTBOBAJO, paboTa CTPOMIAch IO MPUHIMUILY «CKOJBKO MOMy4YUTCS». M3 pasroBopa ¢ COTpyTHHKAMHU
PYKOBOJAUTENH BBISCHUIIM, YTO OHU HE CUUTAIOT TAKYI0 CHUCTEMY MOTHUBUPYIOIIEH, a IPUPOCT 3apIUIaThl BOCIPUHUMAIOT
KaK €CTECTBEHHBII, KPOME TOT0, 3asIBIISIOT, YTO PyKOBOJMUTENHN INIOXO UX MOTUBUPYIOT.

Ha Bomnpoc o ToM, 4TO WX MOTJI0O OBl CTUMYJIUpPOBaTh, oTBedasn: «Ham HykHa cB0OOAA, a BBl HAC 3aroHSETE B
JKECTKHE PAMKI».

3AJJAHUE:
1. [Touemy komMmaHusi HEe JOCTHUIJIA KEJIAEMOTO pe3yjbTara OT BHEIPEHHs HOBOM CHCTEMbl MOTHMBaLUU?
Hamo au 4T0-TO MEHSTH?
2. UTo BBl U3MEHWIH OBl B TIPEUIOKEHHON CUCTEME MaTePHAILHOTO CTUMYJIpoBanus? Kak nmposenn Obl ee
BHeIpeHHE?
3. Hy>kHbI 1 TOTIONHUTENbHBIE METOABl MOTUBALIMU ISl COTPYIHUKOB NaHHOW kommnanuu? Ecnu «gay, To
Kakue?

2.3. IlepedeHb BONPOCOB I MOATOTOBKH 00YUAIOMIUXCS K TPOMEXYTOYHOM aTTeCTalllH

INIEPEYEHB BOIIPOCOB K 3AYETY:

1. Ynpasnenue nepcoHaqoM Kak Hayka U yuyeOHasi IUCIUIINHA.

2. Ilpeamer 1 MeCTO yIpaBJIeHUs IEPCOHAIOM B CUCTEME COBPEMEHHBIX HayK.

3. CymiHOCTh ynpaBiaeHHUsI IEPCOHATIOM.

4. OcHoBHBIE (PYHKITMHU B chepe ynpaBIICHHs] TIEPCOHATIOM.

5. KagpoBas HoIMTHKA Kak COCTaBHAs YaCTh MOJUTUKH OpraHU3alUH.

6. Kynbrypa u ¢unocopus oprannzanuu. OpraHu3alliOHHbIE MOJIEIM U OpraHU3allMOHHBIE
KYJIbTYpBI.

7. O01m1as xapakTepuCTHKa Mpolecca YIPaBICHHS IEPCOHATIOM.

8. Dranel pa3BUTHS OpraHU3aLUHY.

9. Onenka noTpeOHOCTH B IEpPCOHATIE.

10. BHeninue u BHyTpEeHHHE yCIOBHS, IETEPMUHHUPYIOIINE ITOTPEOHOCTH B TIEPCOHAIE.

11. PykoBOACTBO NIEPCOHAIOM KaK Pa3HOBUAHOCTH BJIACTH.

12. nnuBuayaibHble BaKHEHINE mapaMeTpsl 3pGEeKTUBHOTO PYKOBOJICTBA. Ponu u pyHKImu
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPHH OPTaHU3ALUOHHBIX KOH(IMKTOB.

14. Jo;KHOCTHBIE MHCTPYKLMHU U TPEOOBAaHUS K IIEPCOHATY.



15. ®opmupoBanue TUAEPCTRA.

16. LleHHOCTH NEpCcOHAIa B OpraHU3alluH.

17. OcHOBHBIE HANPABJICHUSA JIEITEIBHOCTH 10 YIPABICHUIO IEPCOHATIOM.
18. ®yHKIMH yIIpaBICHUS TIEPCOHATIOM

19. Metonbl ynpaBiaeHUs IEPCOHATIOM

20. DTarbl HBOJTIOIUY yIPaBICHUS IEPCOHATIOM

21. llenu v TpUHIMIIBI YIIPABICHHS TEPCOHATIOM.

22. CtpaTerus yrnpaBJICHUS IEPCOHATIOM.

23. CoBpeMEHHbBIE MOAXObI K YIIPABICHUIO TEPCOHATIOM.

24. KagpoBoe mporpaMMHpOBaHUE.

25. Cucrema ynpaBiieHUs IEPCOHATIOM.

26. bazoBble KaTeropuu, XapakTepU3yIolue YIPaBICHUE TEPCOHATIOM
27. DneMeHTHI paboThI C KaJIpaMHu.

28. PamouHoO€ ynpaBiieHUE U YIIPABICHUE TOCPEACTBOM JCIETUPOBAHUSA.
29. Metoapl mon00pa pyKOBOJAUTEIICH.

30. MeTonbl hOpMHUPOBaHUS YITPABICHYCCKUX KOMaH]I.

3. MeToguveckne MaTepuaJibl, ONpeesolue Npoueaypy 4 KpUTePHU OLleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHUMH NPHU NMPOBeeHUH MIPOMEKYTOUHON aTTecTalum

Kputepun ¢popmMupoBaHusi 0lleHOK 10 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBbIX 3a/1aHUM

- OLICHKAa «OTJIMYHO» BBHICTABISETCA 00yUaroIIEeMycs, €CIIM KOJUYECTBO MPABUIIBHBIX OTBETOB
Ha Bompockl cocTaisieT 100 — 90% oT obmero o6bEMa 3aJaHHBIX BOITPOCOB;

- OLIEHKa «XOPOII0» BBICTABIIAETCS 00Yy4arOIIEMyCs, €CIM KOJIUYECTBO MPABUIBHBIX OTBETOB
Ha BOMPOCHl — 89 — 76% oT 00111er0 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «YyAOBJETBOPUTEJIbHO» BBICTABISETCS O0O0ydYaroleMycsi, €ciad KOJIHMYECTBO
MPaBUIIBHBIX OTBETOB Ha TECTOBBIE BOMPOCH! —75—60 % oT o61ero oobémMa 3a1aHHBIX BOIIPOCOB;

- OIICHKa «HEeY/AOBJIETBOPUTEJbHO» BBICTaBIsETCS OOydYaloImeMycsi, €CIH KOJIHMYECTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% oT o01iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun popmMupoBaHusi OeHOK 10 pe3yJibTaTaM BbINOJHEHHUS 3aJaHUil

«OTIUYHO/32a4TEHO» — CTaBUTCS 3a pabOTy, BBIMOJHEHHYIO TOJHOCTHIO 0€3 OmuOOK U
HEJ/IOYETOB.

«Xopomuo/3a4TeH0» — CTaBUTCS 3a pabOTy, BHITIOJIHEHHYIO OJHOCTHIO, HO NMPH HAJIMYUU B HEH
He 0oJiee 0THOM HEerpy0oi OITMOKY U OTHOTO HeJloueTa, He 0oJiee TPeX HEJ0UETOB.

«Y10BJIETBOPHUTEILHO/3a4TEH0» — CTaBUTCS 3a paboTy, ecinu OOydaloluiics MPaBUIHHO
BBITIOJIHWJI HE MeHee 2/3 Bcel pabOThl WIIM JOMYCTUI HE Ooyiee OAHOW TIpyOoil OIMMOKH M JBYX
HE/I04eTOoB, He Oosiee oHOU TpyOOi 1 oHOW HerpyOoil ommnoOKu, He OoJiee TpeX HErpyOBIX OIIMOOK,
OJTHOM HErpyOOi OITMOKHU U ABYX HEJOUYETOB.

«HeynoBjieTBOpUTEJIbLHO/HE 3aYTEHO» — CTaBUTCA 3a paboOTy, €CIu 4YHUCIO OIMUOOK U
HE/I0YETOB TPEBBICHUIIO HOPMY JIJISl OLIGHKH «YTOBJICTBOPUTEIHHO» HITM MPABUIHHO BHITIOJTHEHO MEHEE
2/3 Bceii paboTHI.

TecroBble 3ananus k 3auety B JUOC
(3aouHas popma 00yueHuUs )

1. ITonsiTHE ynpaBJieHHe MIEPCOHAJIOM» 03HAYAET:



a) ynpaBJeHUe pabounMH;

0) ynpasiieHne JI0IbMH B IIPOLIECCE MPOU3BOJICTBA;
B) YIIpaBIE€HUE MIPOU3BOJCTBOM;

I') yIpaBJeHHE PEIIPHITHEM.

2. Ieablo ynpasJieHUs IEPCOHAIOM SIBJISIETCS:

a) MOBBIIICHNE KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS B PHIHOYHBIX yCIIOBHSIX;

0) TOCTIXECHME KauecTBa MepPCoHaja, KOTOPOe MOXKET 00eCIeUnTh KOHKYPEHTOCTIOCOOHOCTh U CTPATETHUECKOe Pa3BUTHE
MPEANPUATHS;

B) obecrieueHne moTpeOHOCTH MPpenpusiTHs B pabodeii cuie.

3.Cucrema ynpagsJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOATEIbHOE MOoApa3/ieleHue, (hyHKIUEeH KOTOPOro ABIAETCA YIPABICHHE IEPCOHATIOM;

0) COBOKYIHOCTb METOJIOB ¥ JOKYMEHTOB Opr'aHH3aLlUH, OTHOCSIIHMXCS K YIPABICHUIO TIEPCOHATIOM;
B) YacTh CUCTEMBI YIIPABICHUS, OCYIIECTBIIIOMAs (QyHKIINY MO YIPABICHHIO IEPCOHATIOM.

4. OcHOBHBIMY (YHKIIMSIMH MOJICHCTEMbI Pa3BHTHS NEPCOHAJIA SIBJISIIOTCH (IPH HEOGXOTUMOCTH YKa3aTh
HECKOJIBKO):

a - pa3pabOTKa CTPATEruH YIPaBJICHHS IIEPCOHATIOM;

0 - paboTa ¢ KaIpOBEIM PE3EPBOM;

B - MIEPEMOArOTOBKA U MOBBIICHHE KBATU(DHUKALNK PAOOTHUKOB;

T - IUIAHUPOBAHUE ¥ KOHTPOJIb JIETIOBOI Kapbepbl;

Il - TJIAHUPOBaHKE U ITPOTHO3UPOBAHUE TIEPCOHAA;

€ - OpraHu3alys TPyA0BbIX OTHOILCHHUH.

5. IpuHoun o0yca0BJIeHHOCTH (GYHKIUHA ynpaBjeHHUs MepCOHAIOM LeJsIMH MPOM3BOACTBA NOAPa3yMeBaeT, 4To:
a - (DyHKIMHU YIIPaBICHHUS EPCOHAIOM, OPUEHTHPOBAHHbBIE HA PA3BUTHE MIPOM3BOJICTBA, OTIEPEKAIOT (PYHKIHH,
HampaBJIeHHBIE Ha o0ecrieueHne (yHKINOHUPOBAHHS ITPOMU3BO/ICTRA;

0 - GyHKUIMM yrIpaBIeHUs NEpCOHAIOM (POPMUPYIOTCS U U3MEHSIOTCS HE IIPOU3BOJILHO, @ B COOTBETCTBUH C LIEISIMHU
IIPOU3BOJICTBA;

B - HE0OX0IMMa MHOTOBapHaHTHast MPopadoTKa MPEIOKEHUH 0 (OPMUPOBAHHIO CHCTEMBI YIIPABICHUS IEPCOHAIIOM 1
BBIOOpP HanOoJIee paMoHAIBLHOTO BapHaHTa AJIs1 KOHKPETHBIX YCIOBUH IIPON3BOJICTBA.

6. IIpyHIMI KOMILJIEKCHOCTH OAPa3yMeBaeT:

a - MHOTOBapHUaHTHYIO IPOPAOOTKY MPEIIOKEHUH O (OPMUPOBAHHIO CHCTEMBI YIIPABICHHUS IEPCOHAIIOM U BBIOOD
HanboJee pannoHaIbHOTO BapHUaHTAa ISl KOHKPETHBIX YCIOBHH MPOHU3BOJICTBA;

6 - ydeT Bcex (pakTOpOB, BO3ACHCTBYIOMINX HA CUCTEMY YIPABICHUS NIEPCOHAIOM;

B - OPHEHTHPOBAHHOCTH Ha PA3BUTHE IPON3BOJICTBA, ONEpexXeHNE (DYHKIMH yIpaBIeHHE IEPCOHAIOM (YHKIHH,
HanpaBJICHHBIX Ha oOecneueHne (YyHKIMOHMPOBAHMS IIPON3BO/ICTBA.

7. K MmeTonam popMHpPOBaHHUSA CHCTEMBI YIIPABJEHHUS IEPCOHAIOM OTHOCATCS (ITPH HEOOXOMHMOCTH YKA3aTh
HECKOJIbKO):

a - METOJ aHAJIOTHii;

0 - METOJI CTPYKTYpPHU3AIUH LIEJICH;

B - MOP(OJIOTHYECKUIT aHAIIH3.

8. Kakoii MeToa B 00/1aCTH COBePLIEHCTBOBAHMS YIIPABJIEHHUSI IEPCOHAJIOM IOJIY4YHJ Han0oJIb1ee
pacnpocTpaHeHmue:

a - METO/] aHaJIOTHH;

0 - METO/ TBOPYECKUX COBEIIAHUI.

9. BoiesiuTe OCHOBHBIE IPYIILI METOJOB YIPABJIEHHUS NMEPCOHAJIOM B OPraHu3anuu (MpH HEOOXOAMMOCTH yKa3aTh
HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - SKOHOMHYECKHC;

B - CTATUCTHYCCKUC,

T - COOUAJIbHO-TIICUXOJIOTHYCCKHUC,

Il - CTHMYJIUPOBaHHS.

10. Kakoii MeTOx ynpaBJIeHHS IEPCOHAJIOM OTJINYAETCH NMPSAMBIM XapaKTepoM BO3/elicTBHUS:
a - aAMUHUCTPATHUBHBIE;

0 - PKOHOMHYECKHE;

B - COI[MAIbHO-TICUXOJIOTHIECKHUE.



11. Kakne MeToabI HMEIOT KOCBEHHBIIH XapaKTep yNpaBIeHYeCKOro Bo3AeiicTBUs (IIPH He00X0AUMOCTH YKA3aTh
HECKOJILKO):

a - aJIMMHUCTPATHBHBIE;

0 - PKOHOMHUYECKHE;

B - COI[MAIBHO-TICUXOJIOTHIECKHE.

12. K kakuM MeToAaM ynpaBJ/ieHUs epcoHaaoM Bbl oTHeceTe pa3padoTKy M0/105KeHN i, JOJZKHOCTHBIX
UHCTPYKLMIA:

a - aIMIHUCTPATHBHBIC;

0 — 9KOHOMHYECKHE.

Kputepuu ¢popMupoBaHUs OLIEHOK M0 BHINMOJIHEHUIO TeCTOBBIX 3aJaHUN K 324eTy ¢ OLIeHKOMH

- OIIEHKa «OTJHYHO» BBICTABIIETCS OOYYaIOIEMyCs, €CJIM KOJMYECTBO IPABHIIBHBIX OTBETOB Ha BOIPOCHI
coctasisier 100 — 90% ot ob1ero 00bEMa 3aaHHBIX BOIPOCOB;

- OLICHKA «XOPOII0» BBHICTABISIETCS 00YYaIOIIEMYCsl, €CJIM KOJIMYECTBO MTPAaBMIILHBIX OTBETOB HAa BONPOCHl — 89 —
76% ot obmero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLEHKa «Y/OBJIETBOPHTEILHO» BBICTABISIETCS OOYYalOIEMYCsl, €CJIM KOJMYECTBO INPAaBUILHBIX OTBETOB Ha
TecToBbIe BOIPOCHl —75—60 % oT 061ero 00bEMa 3a1aHHbIX BOIPOCOB;

- OLICHKAa «HEYAOBJETBOPHUTEIbHO» BBICTABIACTCS O0YYAIOIIEMYCs, €CIM KOJHMYECTBO HMPABUIIBHBIX OTBETOB —
MeHee 60% ot obmero o6bpEMa 3aJaHHBIX BOIIPOCOB.

KonTpoasHnas padora
N0 JUCHUILINHE «YTIPaBJieHHe MePCOHATOM»

Kontponsuas paboTta nmpenctaBiseT co00il 0IWH U3 BHIOB CaMOCTOSITENbHOM paboTel oOydatomuxcs. I1o cytu — 3to
M3JI0OKEHHE OTBETOB Ha OIpENeNICHHbIE TEOPETHYECKUE BOMPOCHI M0 Y4eOHOW [HMCIMIUIMHE, a TaKKe pelleHne
NpakTHYecKuX 3anad. KOHTpONIbHBIE MPOBOASTCS Ui TOrO, YTOOBI Pa3BUTh Y OOYYAIOMIMXCS CIIOCOOHOCTH K aHAH3y
HAy4YHOUW M y4eOHOW MTeparypbl, yMeHHE 0000IIaTh, CHCTEMAaTH3UPOBATh M OLCHUBATh NPAKTHYCCKUN M HAy4HBIN
MaTepuall, yKpeIisiTh HABBIKKM OBJIICHUS MTOHATHIMH ONPEISICHHONW HAYKH U T. [I.

ITpu orieHKe KOHTPOJILHOM MPEernojaBaTelb PYKOBOACTBYETCS CIACAYIOIIUME KPUTCPHUSIMHU:

- paboTa OblIa BEIIIOJIHEHA aBTOPOM CaMOCTOSITEIIBHO;

- oOyuatommiicsi 1og00pan JOCTATOYHBIH CHHMCOK JIMTEPaTypbl, KOTOPBIH HEOOXOAWUM JUISi OCMBICICHHS TEMBI
KOHTPOJILHOH;

- aBTOp CyMell COCTaBHUTh JIOTHYECKH OOOCHOBAHHBII IUIaH, KOTOPBIH COOTBETCTBYET IIOCTABJIEHHBIM 3ajadaM M
c(hopMyITHPOBAHHOM IIEITH;

- 00y4YarONIMICS POAHATH3UPOBAIl MATEPHAIT,

- KOHTpPOJbHAas paboTa OTBEYAaET BCEM TPEOOBAHUSIM UYETKOCTH U3JNOKCHUS W apryMEHTHPOBAHHOCTH,
00BEKTUBHOCTH U JIOTHYHOCTH, [PAMOTHOCTH U KOPPEKTHOCTH;

- 00yuaromuiicst CyMmesl 000CHOBAThH CBOIO TOYUKY 3PCHUS;

- KOHTpOJIbHAsE paboTa 0(hopMIIeHA B COOTBETCTBUH C TPEOOBAHUSIMU;

- aBTOP 3aIIUTHI KOHTPOJIBHYIO U YCIEIIHO OTBETHJI HA BCE BOIPOCHI MPEOIaBaTEs.

KontponpHas pabota, BBIITOMHEHHAs HEOpPEeXKHO, HE 10 CBOEMY BapHaHTy, 0e3 COONIIOJCHHA IIPaBHI,
MPEenbsIBISEMBIX K €€ O(hOpMIIEHUIO, BO3Bpamiaercss 0e3 MPOBEpKH C YKa3aHWEeM MPUYHH, KOTOpbIE JOBOMAATCS [0
obyuaromerocs. B a3ToM ciydyae KOHTpoOJbHAs paboTa BHITOIHIETCS TOBTOPHO.

BapuaHT KOHTpOJBHOM pabOThI BBIIAETCSI B COOTBETCTBUU C MOCHeHEH dpoii 3aueTkn (CTyIeHIeCKOro OreTa).

IIpumepHasi TeMaTHKA KOHTPOJILHOI paGoThI

HOCTpOGHI/Ie CHUCTEMBbI aJallTalluy NepcoHalia ¢ y4eToM KOpHOpaTPIBHOﬁ MOJCJIN YIIpaBJICHUS.

N —

Ananu3 QyHKIMHA 0pa3ae/ICHHI yIIPaBICHUS YEIOBCUCCKAMH PECypcaMu (hHIHAIOB HHOCTPAHHBIX MPEIIIPUATHI B
Poccun.

Kangposas monmTrKa 1 cTpaTerust pa3sBUTHS OPTaHU3aIHH.
CoBpeMeHHBIC TEXHOJIOTHH OIICHKH PA3IIUYHBIX KATETOpUHA paOOTHUKOB OpPTaHU3AIHH.
OreHKa YKOHOMHYECKON M COIMAIBHOM () ()EeKTUBHOCTH CHCTEMBI YIIPABICHUS IEPCOHATIOM OpPTaHU3AIHH.

SNk w

OcHOBHBIE HampaBJIeHUS U POPMBI COIIMATLHON 3aITUTH PAOOTHUKOB.



7. CoBpemeHHbIE (POPMBI H METO/IbI MATEPHUAILHOTO CTUMYJIMPOBAHHS TPY0BOM AEATENLHOCTH IEPCOHAA.

8. Orenka nenoBeIX KauecTs pabOTHHKA IIPH 0TOOPE 1 MOA60pe KaipoB.

9. Metons! u nmponeaypa 0T60pa IPETEHICHTOB HA BAKAHTHYIO JOKHOCTb.

10.Ynpasnenue npoueccoM afantaiuy pabOTHUKA B OPraHU3ALMN.

11.Vnpasnenne xapsepoii mepcoHana opraHu3aiyHm.

12.Ayzaut nepconana B COBpeMEHHBIX OPraHU3AIUX.

13.0cHoBHBIE HANPABIEHUS U METO/bI PA3BUTHS KaJPOBOr0 IOTEHIINANA OPraHU3aAMH.

14.Oprauunsanus BHyTpuGHpPMEHHOTO 06YUEHHS IIEPCOHANA.

15./lemorpaduueckas cuTyanus M ee BAUSHHE HA BOCIIPOM3BOJCTBO PECYPCOB ISl TPY/a B peruoHe (ropoje, paioHe).
TToAroTOBKa, NOBBIIEHUE KBATM(DUKALMU U NEPENOATOTOBKA KAJPOB Ha [PEANPHUSTHH.

16.0pranusanus ynpasiaenus npohopueHTaliel U afanTanyuel nepcoHana OpraHu3alum.

17.CoBepiueHcTBOBaHME CUCTEMBI CO3/IAHUS M YIPABJIEHHS KaJIPOBBIM PE3€PBOM OPraHH3aIMH.

18.Oprauusanus nporeccos BEICBOOOKIEHNS TIEPCOHANA.

19.Ananus cTpykTypsl 3aTpaT Ha IEPCOHAN U UX FHEKTUBHOCTD.

20.MeHe5KMEHT HHHOBALIMOHHOM OpraHU3aluu: crelu(yKa yIpaBieH!s NepCOHAIOM.

21.Ananus TpyaoBOro noTeHIMana oprauu3anuy (Ha npuMepe TIpeanpHsaThs).

22.9THKa MEHEIXEPOB U OCHOBHBIE IPMHIIUIBI OPraHM3AlMOHHOM KyIbTyphl COBPEMEHHOTO HPEATpHUATHS (TEOpUs U
aHAIM3 IPAKTUKH).

23.3apy6eskHblil ONBIT U €ro 3HAUCHUE JUIS PA3BUTUS KOPIOPATUBHON KyJIbTyphbl B Poccuu (Ha IIpuMepe IpeanpusTus).
[puHuun o6paTHOM CBA3M B YNPABIEHUM IEPCOHATIOM: CYIIHOCTh, 3HAYEHHE M €ro peajusanus (Ha IpUMepe
TIPEPUSTHS).

24 Teopuu 4en0BEUECKOro KalUTaNa: HCTOKH, CYIIHOCTh ¥ MPAKTHKA IPUMEHEHUS B YIIPABICHAN HEPCOHATIAM.

25.POJ’IL (bOpMPIpOBaHI/Iﬂ COIMMAJIBHO-TICUXOJIOTHMYCCKOIr0 KjiMMaTa B IIOBBIIICHHUH 3(1)(1)€KTI/IBHOCTI/I ynpaBJi€eHUA
MEPCOHAIOM.

Kpurtepun ¢popmupoBanns oneHOK 0 KOHTPOJIbLHOI padoTe

«3a4uTeHo» - 00yJarOUUICS IEMOHCTPUPYET 3HAaHWE OCHOBHBIX Pa3/iesIOB MPOTPAMMBI H3y4aeMOro Kypca: ero 6a30BBIX
MOHATHH M (QyHIAMEHTAIBHBIX MPOOIeM; Mpruodpen HeoOXOANMBIC YMEHUS M HABBIKH, OCBOWJI BOIIPOCHI IPAKTUIECKOTO
MIPUMCEHEHHSI TONMYyYEHHBIX 3HAHUM, HE NOMYCTHI (PAaKTHUECKHX OIMMOOK NMPH OTBETE, JOCTATOYHO IOCIEIOBATEIBHO U
JIOTHYHO W3JIaraeT TEOPETHUYECKUII MaTepuall, NOIyCKas JHIIb HE3HAUYNTEIbHBIC HAPYIICHUS IOCIEIO0BATEIbHOCTH
W3JI0KCHHS ¥ HEKOTOPBIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCS B TOM Clly4ae, KOT/ia 00ydJaroImuiicss AEMOHCTPHUPYET (hparMeHTapHbIE 3HAHUSI OCHOBHBIX
pas3fenoB: ero 0a30BBIX MOHATUH U (QyHAAMEHTAIBHBIX MpoOiieM. Y 3K3aMEeHyeMOro ciaabo BBIpaXKe€Ha CIIOCOOHOCTH K
CaMOCTOATCIIBHOMY AHAJIUTUYCCKOMY MBINUICHUIO, HUMCIOTCA 3aTpyYAHCHHUSA B H3JI0KCHHUU MaTepuajlia, OTCYTCTBYIOT
HCO6XO[[I/IMI)I€ YMCHUSA W HaBBIKH, OJOIIYIICHBI rpy61>1e OIlII/I6KI/I U HC3HAHUC TCPMHUHOJIOTMH, OTKa3 OTBCYAaTh Ha
JONOJIHUTEIbHBIC BOIIPOCHI, 3HAHUE KOTOPBIX HCOGXO[[I/IMO JUTA TIOJTYyUCHUA MOJIOKUTEIIbHOM OLCHKH



