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Coneprkanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUH, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITeIbHOCTH, XapaKTePU3YIOIIHUX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETCHIIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. ITosicHUTEIbHASA 3ANIHCKA
[lens NPOMEXYTOUHOH aTTecTallMd — OIICHWBAHHE IMPOMEXKYTOUYHBIX M OKOHYATEIBHBIX
PE3yNIBTaTOB O0YYCHHS IO JUCLUILIMHE, 00ECIIeYNBAIOIINX JOCTHKCHUE IIIAHUPYEMBIX PE3YJIbTaToOB
0CBOCHHUS 00pa30BaTEIILHON MTPOTPAMMBI.
dopma IpOMEKYTOUHON aTTeCTAllMK OYHOU (OPMBI O0YUEHUS:
3aueT ¢ OLEHKOM — 4 cemecTp.

dopma NPOMEKYTOYHON aTTeCTalluy 3a04HON (OPMBI O0YUEHHUS:

KonTposbHas paboTa, 3a4eT ¢ oreHkoit (3 kypc).

HepequL KOMHGTGHHHIZ, (I)OpMI/IpyeMLIX B IIpoHeCCC OCBOCHUA TUCHUIINHBI

Kon 1 HanMeHOBaHNE KOMIIETEHIIUH Kon uHAMKaTOpa TOCTHIKEHUS] KOMITETSHIHH
Komnerenmus OITK-8. CriocobeH pykoBOAHTE paboToOi 1o OIIK-8.1 Opranmusyer U KOOpAUHHUPYET paboTy
MOATOTOBKE, EPENOATOTOBKE, MOBBIICHUIO KBATU()UKALUH 1 110 0GYUYEHHMIO U PA3BUTHIO KAAPOB
BOCIMTAHHIO KaJPOB, 3aKII0YaTh TPYIOBbIC JOTOBOPHI U
AOIHOTHUTEIBHBIE COTIAICHUA K HUM OIIK-8.2 CocraBisieT TpyIOBBIE IOTOBOPH U

JOIIOJTHUTCIBHBIC COTJIAIICHUA K HUM

Komnerenmms OIIK-9. CiocoOeH KOHTpOIHNpOBaTH OIIK-9.1. Onpenenser MIPaBUIBHOCTh

MPAaBUJIIbHOCTb MPUMCHCHUS CUCTCMbI OIUIAThI TPyAa U NPUMEHEHU OIUIaThI Tpyaa pa6OTHI/IKOB

MaTepUAIbHOTO U HEMATEPHAIbHOTO CTUMYIHPOBAHUS

pabOTHHKOB OIIK-9.2. IlpuMeHsieT METOABl MaTepHaIbHOIO
U HEMaTepUaIbHOTO CTUMYJIUPOBAHHS IS
TTOBBITIICHUS 3¢ EeKTUBHOCTH padoThI
HepcoHana

Kon n HanmeHnoBaHue PesynbraTel 00yueHns 10 JUCHUIUINHE OneHouHbIE MaTepHabl
HHIUKATOpa JOCTUKEHHSI (cemectp 3, 4)

KOMIICTCHIIMHN

OIIK-8.1. Opranmzyer u OO6yyaromuiicst 3HaeT: OCHOBHbBIE KOHIENIMK yrpasieHus | Bompockr (Nel-8)

KOOPJIUHUPYET paboTy MO | YEJIOBEUECKUMU pecypcamu B Pa3IUYHBIX
00Y4YCHHIO H PA3BHTHIO OpraHMU3alMOHHBIX CTPYKTYypax, BO3MOYKHOCTH,
KaJipoB HHCTPYMEHTBI HEMPEPHIBHOTO 00pa30BaHMsl, €TO 3HAUCHHUE

JUIsL peaju3aluy TPacKTOPUM CaMOpa3BUTUS; BUJIBI,

MeTo/bl O00y4eHHs IepcoHaja, HMPUHLUIEI OpraHU3aALUH
paboTHl 1O TOATOTOBKE, IEPEIOJTrOTOBKE, IMOBBILICHHUIO
KBaIM(UKAIUU PAOOTHUKOB.

OOyyaromuiicst yMeeT: OpraHu3oBaTh M KoopauHupoBath | Keiic 1, 2
pabory 1o  oOy4eHHMIO W pa3sBUTHIO  KaJpoOB,
KOHCTPYKTUBHO OOCYXIaTh 30HBI POCTa COTPYJHHKOB Ha
ocHOBe (akToB MX pabodell NesTeNEHOCTH, ONpPEeIsaTh




MOTPEOHOCTH B 00yUEeHUHN paOOTHUKOB.

OOyyaromuiicst BiafieeT: MHCTPYMEHTAMH W METOJaMH
ONIPEAETICHN LEeNW W 3aJa4d LETH CaMOPa3BUTHS H
PO eCCHOHANBHOTO POCTA, IIIAHUPOBAHKS U yIIPABICHUS
BPEMEHEM TMpH  BBINOJIHECHWM KOHKPETHBIX  3ajad,
MIPOCKTOB, NPH JOCTIKCHWH TIIOCTaBICHHBIX LEJEH;
METOaMH ¥ MHCTPYMEHTaMH{ HETIPEPHIBHOTO 00Pa30BaAHUS
(oOpa3zoBaHusi B TedeHHE BCeil JKM3HM) Ul pealn3aliiu
TPAaeKTOPUH CaMOpa3BUTHs, HABBIKAMU CAMOKOHTPOJI U
pednexcumy, MO3BOJISIOIINE CaMOCTOSTENILHO
KOPPEKTHPOBaTh OOy4YEeHHE IO BHIOPAHHOH TPaeKTOPUH;
HaBBIKOM OIIPE/ENEHUS CUJIBHBIX CTOPOH U OrpaHUYECHUN
paOOTHHKOB, METOJJAMH PA3BUTHS COTPYAHUKOB C YUETOM
MIPUOPHUTETA UX PA3BUTHS U MOTPEOHOCTEH OpraHU3aIHH.

Keiic 3, 3agaua

OIIK-8.2.

CocrasisieT

TPYIOBBIE JIOTOBOPBI N
JOTIOJTHUTEbHBIE

COTJIalICHHUA K

HHUM

OOy4arouuiicst 3HaeT: TUIOJIOTHIO U (paKTOPbI
KOMaHI000pa30BaHus, CIIOCOOBI COLIHAIBHOTO
B3aMMO/ICHCTBYS; OCHOBBI CTPATEINYECKOro
IUIAHUPOBAHUS KOMaHIHON paboThI; CIOCOOBI
LeJIenoNaralusi, ONpeaesIeHHs U pealn3aluu
NPHOPUTETOB COOCTBEHHOM JEATENFHOCTH U CAMOOLICHKY;
HOPMBEI, NIPaBHUIIa, CTPYKTYPY U Ha3HAYCHHE, YCIOBHS
3aKJIIOYCHUA TPYAOBBIX JOTOBOPOB M JOIOJHUTEIBHBIX
COTJIAllICHUM K HUM B COOTBETCTBUHU C TPYAOBBIM
3aKOHOAATENbCTBOM.

Bompocer (Ne 9-18)

OOy4aronuiicss yMEeT: BECTH OTOOP WICHOB KOMAHIIbI JIJIs
JOCTHXKCHUS MOCTaBJICHHOM Ja(SAING IJIaHUPOBATh
KOMaH/IHYIO pabory, MIpeIBUIIETh pe3yabTaTh
(mocmencTBUs) KaK JIMYHBIX, TaK © KOJUIGKTUBHBIX
JNEHCTBUH; WCIONB30BaTh HHCTPYMEHTBI W METOIBI
CaMOOIICHKH, OMpENeNseT NMPUOPHUTETH CaMOpPa3BUTHUS U
MpOo(ECCHOHATBHOTO POCTA; COOTHOCHUTH IIEITH, CIIOCOOBI U
CpeICTBa BHIMOJHEHHS NEATEIHPHOCTH C e€ pe3ylbTaTaMu,
BBICTPAaNBaTh KapheporpaMMy U MOJOHpaTh HHCTPYMEHTHI
HENPEPBHIBHOTO 00PAa30BaHMsI; HMCIIOJIE30BaTh HOPMATHUBHO-
MPaBOBYIO 0a3y MpU 3aKIOYSHUH TPYJIOBBIX JOTOBOPOB H
JOIIOJITHUTCIBbHBIX COTJIAIIEHUH K HHUM, HAXOIUTh OILINOKH
1 HECOOTBETCTBUA IPU 3AKITIOUYCHUN TPYAOBBIX JOTOBOPOB
1 JIOTIOTHUTEITFHBIX COTJIAIICHUH K HHAM.

3amaya.

Keiic 2.

OOyyaroluiicst BJaJeeT: HaBbIKOM KOHCTPYKTUBHOTO
pemeHuss KOH(GJINKTOB M IPOTHBOPEYMH B KOMaHIHOW
paboTre; HaBBIKOM TOCTAaHOBKHM €M B  YCIOBHSX
KOMaH/JHOW paboThl M pElIeHUs IOCTAaBJICHHBIX 337ad;
HaBBIKAMU  aHaIM3a TPYHAOBBIX  JOIOBOPOB  H
JIOTIOJTHUTENBHBIX COTJIAIIEHUN C Pa3HbIMHM KaTE€rOpHAMU
PpabOTHUKOB.

3amaya 1

OIIK-9.1.
IIPaBUJIBHOCTh
IIPUMCHEHHUS

Omnpenenser

OIlNIaThI

OOyywaromuiicss 3HaeT:  BHIbI, (QYHKIUH, CTPYKTYpY
CHCTEMBI OIUIaTHl TPYJAd, MPUHOWNBI OpraHU3aluy,
CIIOCOOBI  TOCYAApPCTBEHHOI'O  PErYJMPOBAaHHS  OIUIATHI

Bompocsr (Nel9-23)




Tpyzia pabOTHUKOB

TpyAa.

OOyuaronmiics Curyanus 1, 2, 3
COOTBETCTBHS ()OPMBI OIUIATHI TPY/AA M BU/IA JASATEIbHOCTH
paboTHHKa,

OILTATHI TpyZa paOOTHUKOB

YMECT: OCYIIECTBJIATDH KOHTPOJIb

HaxXoOWuThb U YCTPAHATH OIIIMOKHA B CHCTEME

OOyuarommiicss  BIIAJCET: skoHOMmYeckd | Cutyarmms 1, 2, 3

MIPaBIJIBHOTO (OPMYJIMPOBAHMSA M ITIOCTAaHOBKH 33124 B

HaBbIKaMH

001acTH OIIaTH Tpyda

OIIK-9.2. IIpumenser
METO/bl MaTepUabHOTO U
HEMaTepHaJIbHOTO
CTHMYJIUPOBaHUS JUTS
MOBBILICHUS

3¢ GeKTHBHOCTH  PabOTHI
nepcoHana

OOyyaromuiicst 3HaeT: TEOPHUHU, OCHOBBI, MEXaHH3MBI, Bompocsr (Ne 24-26)
METO/Ibl MaTepUaJIbHOTO U HEMATEPHAIBHOTO
CTUMYJIHPOBAaHHS PaGOTHUKOB JUIS TOBBILICHHS
MPOU3BOAUTEIBEHOCTH TPYAA, METOABI OLICHKH

3 EKTUBHOCTH CHCTEMBI MaTEPHAIBEHOTO 1

HEMATCPUAJIbHOT'O CTUMYJIMPOBAHUA pa60THI/IKOB

OOyuarommiicss ymeeT: yOexIaTh, Curyanus 1,2, 3,4, 5

0e3

MOTHUBHUPOBATb H

OKa3bIBaTh BIIMAHUC HCIIOJIb30BaHUA

AAMUHUCTPATUBHOI'O AaBJICHUA. IPUMCHATHL Ha IPAKTHUKC

OOyuarommiicss BIajeeT: mpueMaMu U Meromamu oueHkH | Keiic 1, 2, 3
¢ (GEeKTUBHOCTH MaTepHadbHOH W  HeMaTepHaIbHOU

CHUCTEMbI CTUMYJIMPOBAHUS pa60THI/IKOB.

[IpomexyTouHast arTecTaius (3a4eT C OLEHKOM ) TPOBOJIUTCS B OJJHOM U3 CIeNyIOMuX GopMm:

1) cobecenoBanue;

2) Beimonnenue 3aaanuii B OUOC Tlpusl VIIC.

2. TunoBbie KOHTPOJIbHbIE 32IaHUA WM UHbIE MATEPHUAJIBI /sl OLleHKH 3HAHUIA,
YMEeHUIi, HABHIKOB M (MJ1H) ONbITA 1eATEeJILHOCTH, XapaKTepU3YIIINX YPOBEHb

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) VI OLIEHKH 3HAHMEBOr0 00pa30BaTeJIbHOIO

copMUpPOBAHHOCTH KOMIIETEHIM

pe3yJibTarta

[TpoBepsiembIii 00pa3zoBaTEIBHBIN pe3yIbTaT:

KO)_I 1 HAMMCHOBAHUEC
HHAUKATOpa JOCTUKCHUS

OO6pazoBaresbHBIN pe3ysbTaT

KOMIETEHINH
OIIK-8.1. Opranusyet n | OOyuatomuiics 3HAaeT: OCHOBHBIE KOHIEINIMH YHPABJICHHUS YEJIOBEYECKUMH
KOOpIIMHUPYCT paboty 10 | pecypcaMu B  pPa3jIMYHBIX OPIraHU3ALMOHHBIX CTPYKTypaX, BO3MOXHOCTH,

00YYECHHIO ¥ PA3BUTHUIO KaJIPOB

WHCTPYMEHTHI HENPEepPHIBHOTO 00pa30BaHMA,
TPACKTOPUU CaMOPa3BUTHUS;

OpraHm3anuu pa6OTLI 110

I10AI'OTOBKC, MepenoAroToBKe,

€ro 3Ha4YCHHUC JJId paiu3alnuu
BUAbI, MCTOJbI O6y‘IGHI/I${ nepcoHamza, MPUHIUIIBI
ITIOBBIIICHHUIO




KBaNM(pHUKaIUK paOOTHUKOB.

1.01™meThTE BAapUAHT YUYCHBIX, MPCACTABIAIONIUX KIIACCUYCCKYIO KOy YIPaBJICHUA:

a)
b)
c)
d)

M.®Domrer, M.Bebep, A.Macnoy
@.Teitnop, A.Dations, M. Bebep, I'.@opxa
3.Mbito, P JlaiikepT, P. bretik
A.Macnoy, @.I'epubdepr, C.Amxamc

2. OTMeThTE BapHaHT YYEHBIX, IPEACTABISIONINX [IKOTY YeIOBEYECKIX OTHOLICHHUH:

a)
b)
c)
d)

M.®omrer, M.Bebep, A.Macnoy
@.Teitnop, A.dations, M. Bebep, I'.@opxa
9.Mpiio, P Jlaiikepr, P. bueiixk
A.Macnoy, @.I'epubepr, C.Anxamc

3. OT™meThTE BAapUaHT YUYCHBIX, MPCACTABIIAIOIIUX HIKOJY YCJIOBCUCCKUX PECYPCOB

a)
b)
c)
d)

M.®Domrer, M.Bebep, A.Macnoy
@.Teitnop, A.dations, M. Bebep, I'.dopna
9.Mpbiio, P Jlaiikepr, P. bueiik
A.Macnoy, @.I'epubdepr, C.Amxamc

4. Cucrema Pa3BUTHS TAJITAHTOB OTHOCUTCA K 0,I[HOI>'I nus3 TeOpI/Iﬁ YyIpaBJICHUA IIEPCOHATIOM, OTMCTBTEC K KaKOM:

a)
b)

c)

VYnpasnenue Kagpamu
VYrpaBneHus 4eI0BEYECKIMHU pPeCypcaMu
VYnpapneHue 4eI0BEUYECKUM KaluTaIoM

5.I1pon3BOICTBEHHBII HHCTPYKTAX 3TO:

a)
b)
c)
d)

BBE/ICHHE B CIICHMAIILHOCTU U aJIalTalliy paOOTHHKA K HOBOH 0OCTaHOBKE;

COTPYAHUYECTBO, OCYILECTBIIAEMOE B YIEOHBIX LIEJIAX B IPOEKTHBIX I'PYIIIAx, CO3/1aBaeMbIX Ha IPENPUATHY;
MIACCUBHBII METO/I O0YUEHUsI, HCTIONIb3YEMBIH JJIsl M3JI0KEHHSI TECOPETUIECKUX 3HAHHUH, TPAKTUYECKOTO OIbITa;
METO/]1 BHEIPOU3BOACTBEHHOTO O0YUEHHSI.

6.K npenmymecTBam 00yueHns1 Ha pabodeM MecTe OTHOCSTCS:

a)
b)

c)

COACPIKAaHUC U BpEM: IIPOBCACHUS O6y‘IeHI/I$I HpI/ICHOCO6H€HLI K HOTpe6HOCTHM " yCJIOBUAM OpraHu3alunu;
MOTYT UCIIOJIB30BATHCSI COBPEMCHHBIC y‘IC6HHe TpeHa)Képr, MOACIHPYIOIINE TPOU3BOACTBCHHBIC CUTYAllUH,
Y4aCTHHUKHA O6y‘I€HI/IH BCTPCYAKOTCA TOJIBKO C pa60THI/IKaMI/I JTOH XKe OpraHu3anuu.

7.Metoz o0y4deHust <K MEHTOPCTBO» OTHOCHUTCS K METOAaM OOyUeHUS:
JUCTAaHIIMOHHOTO 00yUYeHHS;

a) Ha paboueMm MecTe;

b) coBmemenne MeTo10B;

C) MNAacCHBHBIMH METOIAMH;

d) BHe paGouero mecra.

8. Cpenu TlepeurCIIEHHBIX METOIOB O0YUEHHUS BEIOEPUTE Te, KOTOPHIE ONPEIENSIOT KaK aKTHBHBIE (BHIOEPHTE HECKOIBKO
METOJIOB).

a) Jeknus

b) wunHCTpyKTaXK

C) JernoBas urpa

d)

paz00p KOHKPETHBIX CUTyalui

OIIK-8.2. CocraBnsieT TpynoBble | OOy4arolmuiicss 3HaeT: TUIOJOTHIO M (DAKTOPbl KOMaHJ000pa3oBaHHs, CIIOCOOBI
JAOTOBOPBI W JTOMOJIHUTECJIBbHBIC COIIMAJIBHOTO B3aHMO,E[efICTBHH; OCHOBBI CTpaTeru4eCcKoro TIJIaHUPOBAHUA
COTJIAIICHUS K HUM KOMaHIHOH paboThl; CHOCOOBI LieNenojaraHus, ONpelNeNeHHs M pealn3aluu

IIPUOPUTETOB COOCTBEHHOM JACATCIIBHOCTH W CaMOOILICHKH, HOPMBI, IIpaBuUJia,
CTPYKTYPY H©W Ha3HAYCHHC, YCJIOBUA 3aKIIIOYCHUA TPYAOBBIX OOTOBOPOB U
JOIIOJTHUTCIIbHBIX COIIalICHUHA K HUM B COOTBCTCTBHHU (¢ TPYAOBBIM
3aKOHOJATCJIbCTBOM

9.Kaz1p0Ba${ IIOJIMTHUKA Ha3bIBACTCA HaCCHBHOﬁ, CCJIIN:

a)
b)

OpraHu3anusi HE WMEET YETKO pa3pabOoTaHHON NHpOrpaMMblI JISHCTBUH B OTHOIICHHWM IIEpCOHAaNa, a pabora ¢
MIEPCOHAIIOM CBOJUTCS K JIUKBUIAIIMHM HETATUBHBIX MOCJIEICTBUI MOCPEICTBOM OLIEHKH IepCOHAa.

PykoBOACTBO OCYIIECTBISIET KOHTPOIh 32 CHMIITOMAMH HETATHBHOTO COCTOSHUS B PadOTe U MPEATIPHHAMACT MEPHI
[0 JIMKBUIALUU WX, OPUCHTHUPYICh HA aHAIHM3 IPUYWH, KAJPOBBIC CIYKObI TAKHX OPTraHU3AIiA, KaK IPaBUIIO,
pacrosararoT CpeJICTBaMH JUATHOCTUKH U aJIEKBaTHON SKCTPEHHON MOMOIIU

PYKOBOJCTBO HMeEET OOOCHOBAHHBIE IIPOTHO3BI PA3BUTHS CHTyallWH, KaapoBas CIyX0a TaKWX OpTaHU3aIHi
pacrojaraer He TOJIbKO CPEACTBAMHU JIMarHOCTHKM MEpPCOHaja, HO M NMPOTHO3MPOBAHHME KAJAPOBOM CUTyallMu Ha




CpeIHECPOUHBII Tepuoa

d) pyKOBOACTBO MMEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3JACHCTBHS HAa CHTYAlMIO, a KaJpoBas Ciyx0a crmocoOHa
pa3paboTaTh leNeBbIe aHTHKPU3HUCHBIC TPOTPAMMBIL.

20. KagpoBast HOMUTHKA HAa3bIBACTCS IPEBEHTUBHOM, CCIIH:

a) OpraHuzanys HE HUMEET YETKO pa3pabOTaHHON MpOrpaMMbl JCHCTBUI B OTHOLICHHH IMEpCOHama, a pabora c
MEPCOHANIOM CBOAUTCS K JIMKBH/ALMNA HETATUBHBIX MOCIEICTBHI MOCPEICTBOM OLICHKU MEPCOHANA.

b) PykoBOACTBO OCYIIECTBISET KOHTPOIb 38 CHMIITOMaMH HETATHBHOTO COCTOSIHHUSI B paboTe M MPEIIPUHAMAET MEPBI
M0 JHMKBUIAIUH UX, OPUEHTHPYSICh HA aHAJIM3 MPUYUH, KaJAPOBbIC CIIYKObI TAKUX OpPraHHU3alfii, KaK MpaBHIIO,
pacrojaraiT CpeJCcTBaMK AUATHOCTUKU H aJIEKBATHON SKCTPEHHOW TTOMOIIN

C) pYKOBOJCTBO HWMeeT OOOCHOBaHHBIC IPOTHO3bI PAa3BUTHUSA CHUTYAIlMH, KaipoBas Ciyx0a TakKWX OpraHH3arunii
pacriojaraeT He TOJIbKO CPEJCTBAaMU JMATHOCTHKU TEPCOHANa, HO W MPOTHO3UPOBAHME KAJPOBOI CHUTyallMH Ha
CpPEIHECPOYHBIN IEPUOA

d) pyKOBOJCTBO MMEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3CHCTBHS Ha CHTYalHIO, a KaJpoBas Ciayx0a crocoOHa
pa3paboTaTh leNeBbIe aHTHKPU3UCHBIC TPOTPAMMBIL.

10. KagpoBast HOMTHKA HAa3bIBACTCS PEAKTHBHOM, SCIIH:

a) OpraHuzamys HE HUMEET YETKO pa3pabOTaHHON MpOrpaMMbl ISHCTBHI B OTHOLICHHH MEpcoHana, a paboTa c
MEPCOHANIOM CBOAUTCS K JIMKBH/ALMNA HETATUBHBIX MOCIEICTBHI MOCPEICTBOM OLICHKU MEPCOHANA.

D) PykoBOACTBO OCYIIECTBISET KOHTPOJIb 32 CHMIITOMAMH HETATHBHOTO COCTOSIHUSI B paboTe U MPEANPUHAMACT MEPhI
M0 JHMKBUIAIUKA UX, OPHUECHTHUPYSICh HA aHAIN3 NPUYUH, KAJAPOBBIC CIYXKObl TAKMX OpraHM3alMii, Kak MPaBUIIO,
pAacIoaralT CpeCcTBaMU AUATHOCTUKHY U a/ICKBATHON SKCTPEHHOW TTOMOIIN

C) PYKOBOJACTBO HMMEeT OOOCHOBAaHHBIC MPOTHO3bI PA3BUTHUSI CHUTYAllMH, KaapoBas ciyx0a TakhX OpraHu3anuit
pacriojaraeT He TOJIbKO CPEJCTBAMU JMATHOCTHKU TEPCOHANa, HO M MPOTHO3UPOBAaHHE KaJApPOBOW CHTYyal[MH Ha
CPEAHECPOYHBIN TIEPHOT

d) pyKOBOACTBO MMeEeT He TOJBKO MPOrHO3, HO CPEACTBA BO3AEHCTBHUS HA CHTYAIMIO, a KaJpoBas ciyxba crocoOHa
pa3paboTaTh IeNeBbIe aHTHKPU3UCHBIC TPOTPAMMBIL.

11. Beigenure 1OCTOMHCTBA TEXHUKH JEJIETUPOBAHUS OTHOMOYHH

a) pa3BHUTHE y COTPYJHUKOB WHHMIIUATUBEI, TPYIOBOM MOTHBAIIMU M TOTOBHOCTH OpaTh Ha ce0sl OTBETCTBEHHOCTh

b) OGonee cpaBeqIMBOE BO3HATPAXKIEHHE COTPYTHUKOB,;

C) IIOBBIIIICHUEC HpOH3BOZ[CTBeHHOI>II oTAa4Yu COTPYAHUKOB BCJICACTBUEC paCHIMPCHUA UX KOMIICTCHIIMN U BO3JIOKCHUA Ha
HHUX OTBETCTBEHHOCTH 33 UX JICHCTBHS

d) co3nanue BO3MOXXHOCTH /ISl OBICTPBIX KOMIIETCHTHBIX PEIICHUIT;

€) co3maHue Ui COTPYAHUKOB BO3MOXKHOCTH JICHCTBOBATh CAMOCTOSITENILHO B OIMPEACICHHBIX TPAHHUIAX

12. Beigenure JOCTOMHCTBA TEXHUKHU YIIPABICHUS 10 LEISIM

a) pa3BUTHEC Yy COTPYIHHKOB HWHHIMATHBBI, TPYAOBOH MOTHBAalMd W TOTOBHOCTH Oparh Ha ce0s pa3BuUTHE Yy
COTPYIHUKOB HHHIIMATUBBI, TPYI0OBOI MOTHBAIIUK U TOTOBHOCTH OpaTh Ha ceOs OTBETCTBEHHOCTh

b) OGonee cpaBeqIMBOE BO3HATPAXKIEHUE COTPYTHUKOB,;

13.Cpok perucrpanuu Tpya0BoOro goropopa ¢pus/ jamil.- padoToarenem:

a) 10 gueii
b) 3 aus
C) 7 mueit

14.B TpynoBoM mpaBe MUCBMEHHBIN JOKYMEHT — COTJIALICHHE MEXIy pabOTHHKOM U paboTomareieM, KOTopoe
YCTaHaBIMBACT UX B3aHMHBIC [IPaBa U 00SI3aHHOCTH:

a) TpyZOBOU JOTOBOD

b) TpymoBoit KOHTpaKT

C) J0roBop Tpyaa

15.06s13aTenpHBIME YCIOBUAMH TPYJOBOTO JIOTOBOPA SIBISIOTCSA

a) YCJIOBHS O TPYIOBOM (QYHKIMU

b) ycnoBus o Mecte paboTs (C yKa3aHHEM CTPYKTYPHOTO MOPa3IeICHHs)
C) ycioBHs 00 UCTIBITAHHA

d) ycnoBus 06 omiare Tpyaa

€) YCIOBHS O PEXHMME TPYa

16. B xakux ciy4asix HY)KHO 3aKJIF0YaTh IOMOJHUTEIbHbIC COTIALICHHS?

a) TepeBOJ Ha APYryIo JOJKHOCTh

b) npyroii pa3mep 3apabOTHOM IIATHI

C) NeperMEHOBaHUE JIOJDKHOCTH HITH CTPYKTYPHOTO MOJPa3IeICHUsI

d) HOBBIN pexHUM pabOTHI M OT/ABIXA

€) YCTaHOBJICHHE FapaHTHI U KOMIIEHCALIU

f) u3MeHeHme cpoka CPOYHOTO TOTOBOPA

g) HOBBIC OOA3aHHOCTH, €CITH OHU OBLUTH YKa3aHbI B TPYIOBOM JOTOBOPE

h) wu3sMeHeHue ycaoBHiA Tpyaa Ha paboyeM MecTe

17. K naubosee CymeCTBEHHBIMH XapaKTEPUCTHKAMH B3aNMOTIOHUMAHWS SIBIISIOTCS 8JI€KBATHOCTh U ...




18. KosuIeKTHBHEIM MOKHO Ha3BaTh ... CTHIIb YyIipaBJICHUA, IPU KOTOPOM YIPABJICHYCCKUC PCIICHUA [IPUHUMAIOTCS Ha
OCHOBC O6cy)K,H€HI/IH HpO6J’ICMLI, ydyeTta MHCHUH 1 WHUOHUATUB COTPYAHUKOB, a BBINIOJIHCHUEC IPUHATBIX peIHeHI/Iﬁ
KOHTPOJHMPYCTCA U PYKOBOAUTECIIEM, U CAMHUMU COTPYAHUKAMU

OIIK-9.1. Omnpenensier | OOyyatomuiics 3HaeT: BHIbI, (YHKIHUH, CTPYKTYpy CHCTEMBI OIUIATBl TpPY.a,
IIPaBUIBHOCTh NPUMEHEHHUs | IPUHIMIIBI OPraHu3allii, CIOCOOBl TOCYJapCTBEHHOTO PEryJIUpPOBaHUS OIIAThI
OIIIaTHI TPYZAa paOOTHUKOB TpyZna.

19. Kakas cucrema 3apabOTHOM IIaThl OTHOCHUTCS K CICIBHON opme?
A) moBpeMeHHast

b) moBpeMeHHO-TIpeMHUaTbHAS

C) akkopaHas

20. Kakast cucteMa OIuIaThl TPyIa OTTOCTUTCS K IOBPEMEHHOM?

A) omutaTa Tpya 3a CIUHUILY TPOAYKIIUH

B) omnara Tpyna 3a hukcupoBaHHOE BpeMsi pabOThI

B) nokasarens Tpyna, OTpaXkaroui 3aTpaThl BpEMEHH Pa0OTHHKA

21. HazoBute ycnoBue pUMEHEHHs TIOBPEMEHHOI OIIaThl TpyAa?
A) cTUMYNHPOBaHUE IS YBETMUSHHUS BEIPAOOTKH MTPOLYKIIUI

B) HEBO3MOXKHOCTE y4éTa BRIIOJTHEHHBIX PaboT

B) HOpMEpOBaHUE BHIMOIHAEMBIX PadOT

22. T'ocyapcTBEHHOE PEryUpOBaHie OIUIaThl Tpyaa Bitodaet (MckimounTe nuiiHee):

A) 3aKOHOJIATENIbHOE YCTAHOBJICHHE M N3MEHEHHE MUHIMAIBHOTO pa3mMepa oruiaThel Tpyaa B PO
b) ycraHnoBneHue paifoHHBIX KO3()()UIIMEHTOB U MTPOLIEHTOB HA10aBOK

B) rocynapcTBeHHOE peryiMupoBaHie J0X0A0B (PH3UUCCKUX JIUI]

I') rocynapcTBeHHOE peryarpoBaHHe JIOTUIAT U Haa0aBOK 3a MPOoecCHOHAIBHOE MacTEPCTBO

23. 'ocynapcTBeHHas! MOJUTHKA JIOJDKHA OBITH HANpaBJieHa Ha MOBBIIICHHE TIOKYIATENbHON CIIOCOOHOCTH
3apaboTaHHOM IIaThl (2 0TBETA):

A) HM3KOOIUTAYNBACMBIX KaTETOPHIA

B) Tex, KTO MOJydaeT CpeIHIOI0 3apIliaTy

B) Tex, KTO mosydaet BHICOKYIO 3apIuiaTy

I') Tex, kto paboTaeT Ha Toccyx)0e

OIIK-9.2. Tpumenser wmertonsl | Obyuarowutics 3Haem: TEOPUU, OCHOBBI, MEXaHU3MBI, METOJBI MAaTECPHAIBHOTO U

MaTepUalibHOTO U | HEMaTepHaJIbHOTO CTUMYJIMPOBaHUS pabOTHUKOB JUTS MOBBILICHUS
HEMaTepUaIbHOTO MPOM3BOJUTENBHOCTH  TPYyJa, METOJIbl OLEHKH A(P(PEKTUBHOCTH  CHUCTEMbI
CTHMYJIMPOBaHUS JUISL | MaTepHalbHOTO M HEMAaTEePUAJIbLHOTO CTUMYJIMPOBaHUS paOOTHHKOB

MTOBBIIICHUS s peKTuBHOCTH

paboThl mepcoHana

24. B uepapxuto norpedHocTel A. Macioy He BXOAUT NOTPEOHOCTb:

A) ¢pusnomornueckas;

b) conmanpHast;

B) noTpeOHOCT B yBaXXCHHUU;

I') noTpebHOCTE B ycrexe.

25.]1. Maxkrperop pa3paboTai TEOpPHIO:

A) nporieccyasbHast TEOpHUs JIMYHOCTH;

B) Teopus TpynoBoil MoTHBAIINH;

B) nByx ¢akropHas Teopus;

I') Teopust MOTHBAIIMY HCTIONTHUTEIBCKON AEATENFHOCTH XY

26. CTUMyIHpOBaHKE — ITO. ..

A) cozjaHue BHYTPEHHUX TICHXOJIOTHYECKUX NOOYKICHUH K AEATEIbHOCTH;
B) coBOKYyITHOCTH MOTHBOB, TOOY>KAAIOIINX K aKTUBHOCTH H ONIPEAEIISIONINX €€ HalpaBJIeHHOCTD;
B) BHemHMe 1 BHYTpeHHUE (HAaKTOPBI, OOy KAAIOIINE PAOOTHHKA K TPYLY;
I') crpemiieHne oKa3aTh BIMSIHHE HA IPYTHX

2.2 TunoBsble 3a1aHNs U1 OLIEHKH HABBIKOBOI'0 00pa30BaTeIbHOI0 pe3yJibTaTa

ITpoBepsieMbIit 00pa30BaTENbHBIN PE3yIbTAT:



Kon 1 HaumeHoBaHue OO0pazoBaresIbHBIN pe3ysbTaT
UHUKATOpa JOCTHKEHHS
KOMIIETEHINH

OIIK-8.1. Opranuzyer W | OpraHu30BaTh M KOOPIMHHMPOBAaTh pabOTy MO OOYYEHHIO W Pa3BUTHIO KaapoB,
KOOpJIMHUpYET  paboTy IO | KOHCTPYKTHBHO OOCYXIaTh 30HBI POCTa COTPYIHHKOB Ha OCHOBE (DaKTOB MX padboueit
00y4EHUIO U Pa3BUTHUIO KaPOB | NEATEILHOCTH, ONPEAEIISATh IIOTPEOHOCTH B 00y4eHUH PaOOTHUKOB.

Keiic 1.

Pernonansneiii aupexrop mo CHI' mMHOTOHammoHambHOW (apMamneBTHUECKON KOMITAHMH IIOIPOCHI TpenoAaBaTeineit
OIHOM M3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJrOTOBHTH IIPOrpaMMy OOYYEHHs [yl DPYKOBOJUTENEH pEerHoHaIbHBIX
IIPEJCTaBUTENILCTB.

Ilo ero 3ambICily, IO OKOHYAaHUH IPOrpaMMbl PYKOBOAUTENU IOJDKHBI IMOJNYYHTH YETKOE IPEACTABIECHHE O CBOMX
3a7a4ax, QYHKUUSIX U 00S3aHHOCTSX, BBIPA0OTATh HABBIKM YIPABJICHUS MPEACTaBUTEILCTBAMH, KOTOPBIC 3aHUMAIOTCS
peanu3anyel IpoaAyKIMH B pErHOHAX M B KOTOPBIX paboTaeT OT TPeX 0 ISTH YeJIOBEK, MOHATh KyJIbTYPY MaTepHHCKON
KOMIIaHUHU.

Ilo cioBaM pernoHaJIbHOTO TUPEKTOpa, W3 JBAILATH PYKOBOAUTEIECH HpPEACTaBUTEILCTB JIMIIL JBOE YYaCTBOBAIM B
nporpamme npodeccroHansHOro o0y4deHust B 3anmanHoi EBpome, ocranbHble JOBOJBCTBOBAINCH «HMHCTPYKTaXKEM Ha
paboyeM Mecte». BOJBIIMHCTBO M3 HHUX paboTaeT B KOMIIAHMHM MEHBLIE OJHOTO To/a, MPUYEM HX MPEALISCTBYIOIINE
Kapbepbl BeCbMa pa3HOO0pa3Hbl — OT HHKEHEPOB-MEXaHUKOB 10 XHPYPIOB.

Bompocst: 1. C dero cieayer HayaTh HOATOTOBKY MPOTrPaMMbI COTPYIHHKAaM OU3HEC-IIKOJIbI?

2. IlopekoMeHIyHTe MOCIEeIOBATEIBHOCTh ISHCTBHI IO MOATOTOBKE M pealn3aluy mporpaMMbl oOydeHus. 3. Kakue
MeTobI 00ydeHHs OyIyT Hanbosee IPHEMIIEMBIMHE JJIsl JAHHOH ITPOTPaMMBbl?

4. Kak omleHUTh 3((PEKTHBHOCTH IIPOTPaMMBI 00yICHUS?
Keiic 2.

BbI pykoBoauTesb yueOHoro 1eHTpa. Barr cotpyqHHK poBesn oOyuaroliee MepoIpusiTHe Ha HOBYIO JUIsi HETO TeMy. Bl
XOTUTE TIOJENIUTHCS HAOMIOJEHUSIMU CO CBOMM coTpyaHukoM: «llo moBomy BeOuHapa. S neman(a) 3aMeTKH MO XOIy
IUTFOC BYepa MOO0OIIANACH ¢ TOCETUTEISIMH, cOOpali(a) Koe-KaKylo OOpaTHYIO CBS3b.
CHavana mpo IIFOCHL. THI OYCHb HWHTEPECHBIA CIIHKEp, TBOS JSHEPreTHKa, TIyOMHAa MBICIH - BCE 3TO JIOISIM
ITOHPABHIIOCH.
Teneps mpo MUHYCEHL.

1. KonreHrt Obu1 He amanTHpoBaH nox LIA.

2. KoHTeHT ObUT KHIDKHBIH U CIUIIKOM TEOPETHUYCCKHH C aKaJeMHICCKIM YKIOHOM, CIIOKHBIH IS BOCTIPHSITHS.
Jlronu HacTpamBasich Ha y4eOHO-pa3BIlIeKaTENbHbIHN J1aj, HO TOJIYYHIIH «3arpy3».
He 6bU10 %KMBBIX HCTOPHIA, HA KOTOPBIE JIFOJIM MOTJIH OBl CKa3aTh — «JIa, 3TO PO MEHS, 3HAYUT MHE K Bamy.
Marno uHTepaxkTuBa.

5. Ouenp Oonplune nay3bl Ha OTBETHl B yaTe. [loka OTBeyaroT, HAaJ0 Y€M-TO 3TH May3bl 3aMoiHATh. Hukoro He

KIEM.

6. Temm peun - JTFOIIM B OCHOBHOM Macce Hao ObicTpee u bompee.

7. MOHOTOHHOCTb pe4yH. DTO OTMETHJIA Ilapa YeJIOBEK U3 IPHCYTCTBOBABIIHX.
Jrogu yuuim, naxe Temias ayAWTOPHsI, W3HAYAJIBHO JIOSIIbHAS, HACTPOCHHAS JOCHICTh IO KOHIIA M JaTh OOpPaTHYIO
CBSI3b, @ MOXKET M KYIIUTh. JTO HUKYJIa HE TOAUTCS».
HazoBure 2 mpuHNHIA , KOTOPEIE HapyIIAeT NaHHAst 0OpaTHAsS CBS3b.

sw

OIIK-8.1. Opranuzyer n | OOyuatomuiicss BiajgeeT: MHCTpYMEHTaMH U METOJJaMHU OTIpeesICHUs] LIeTN U 3a/1a4n
KOOpJIMHUpYeT  paboTy 10 | Leau caMOpasBUTHS M NMPO(ECCHOHAIBHOTO POCTa, MNIAHUPOBAHUS U yNPABICHUS
00y4eHHIO 1 pa3BUTHUIO KaJPOB | BPEMEHEM IIPU BBINOJHEHHHM KOHKPETHBIX 3aJad, INPOEKTOB, NPH JIOCTHKEHHU
MOCTABJIEHHBIX LEJIeH; METOAaMH M MHCTPYMEHTaMH HENPEphIBHOTO 00pa3oBaHUs
(oOpa3oBaHusl B TeUEHHE BCEH KMU3HU) /U pealIM3allii TPACKTOPUH CaMOpa3BUTHS,

HaBbIKAMHU CaMOKOHTPOJIsA 4 pe(bnekcvm, TO3BOJIAIONINE CaMOCTOATCIIBHO




KOPPEKTHPOBaTh OOydUeHHE MO BBIOPAHHON TPAEKTOPWH, HABBIKOM OIIPEIEICHUSI
CHJIBHBIX CTOPOH M OTPaHWYCHU paOOTHHKOB, METOJIAMH Pa3BUTHSA COTPYAHHUKOB C
YYeTOM IPUOPHUTETA WX Pa3BUTHSA U MOTPEOHOCTEH OpraHu3aniy.

Keiic 3. «YpoBeHb rOTOBHOCTH NOAYHHEHHOT0)
3amanme: Omnpenenure, KaKOW ypPOBEHb TOTOBHOCTH COTPYJHHKA K PEIICHHUIO 3aJJadd ONICAH B KAKIOH CUTyallnl

Curyanus 1

Aunexceii UeboTapeB HelaBHO ObUT Ha3HAUEH PYKOBOAUTEIIEM MOAPa3IelIeHNs, B KOTOPOM OH JI0JIT0€ BpeMsi IpopadoTa
B KauecTBE KIIIOYEBOIO COTPYyAHHUKA. ECiM YecTHO, ero MOXKHO Ha3BaTh JIyYIIUM COTPYAHHKOM mojpaszaeneHus. OH
NPEKpacHo IIOHUMaeT, KaK OpPraHM30BaH TEXHOJIOIMYECKHH IPOIeCcC, 3HAET BCE TOHKOCTH «KAaK CBOHW IIATH IAJIBIIEBY,
OIepaTHBHO pelIacT Bce NpodeccHoHaNbHbIe 3a1a4n. Kpome Toro, y Anekces ecTb ele 0HO 3aMedaTeNIbHOe KauyeCTBO
— OH I10-HACTOAIIEMY OTBETCTBEHHBII YEJIOBEK M HA HETO BCEIa MOYKHO HOJIOKUTHCSL.

Hasnauenue sBisiercst Ui AJekcess OONTOXAaHHBIM. OH OYEHb JaBHO TOBOPWI, YTO €My OBIIO OBl HMHTEPECHO
nonpo6oBaTh ceds B POIM PYKOBOOHUTENS, YTO OH BHAMT MHOTO BO3MOXKHOCTEH [UIS HOBBIMEHUS 3()()EKTHBHOCTH
paboTsl moapasnenenus. [lpapaa, pabora ¢ KOJUIEKTHBOM y HETro He O4eHb Jagutcsa. Ero ctpemiieHne nposBUTE cebs B
KayeCTBE «HACTOSIIET0 PYKOBOJWTEINSD BBI3BAJIO CHayaja HEJOyMEHHE, a IOTOM W OTPHLATEIBbHYIO PEaKIHI0 CO
CTOPOHBI TIOJAYMHEHHBIX. MOJOABIE COTPYAHUKH K AJIEKCEI0 IPHUCIYIIMBAIOTCS, a BOT CO «CTapuKamMu» - Oena.
[Mocnennee BpeMst OHM JINIIBL GOPMAITBHO BBHINOJHSIOT BCE PAaCIIOPsDKEHUST AJIeKcesl.

Taxoke He Bce IaguTcst y AjleKcesi ¢ OTYETHOCTBIO U PSiIoM (hPOPMaNbHBIX MPOLETYD.

OnHaKo OH ONTUMUCTUYHO CMOTPHT B OYAYyILee U IEHCTBUTEILHO CTapaeTCsl.

B 3aknroueHnn AJiekceil BBIPa3uil YBEPEHHOCTh B TOM, YTO ITOJYMHCHHBIC CMOTI'YT OIIEPAaTHBHO CIPABUTHCS C 3aadyei,
MOIPOCHII MX OYESHBb BIYMYHBO IIOJIOMTH K €€ PEILCHHIO.

Curyanus 2

PyxoBogurens Urops 1llymMkoB nomyumn ¢popMy HHAMBUIYAIbHOTO [UIAHA Pa3BUTHS, KOTOPYIO HEOOXOAMUMO 3aIlOJIHUTh
1 HanpaBuTh B KopnopaTHBHEIM YHUBEPCUTET B TEUEHUE TpeX HeAenb. B mpomnom rogy Urops npomen aByXIHEBHBII
TPEHUHT 110 3al0JIHEHUI0 IHAUBUYalbHBIX IUIAHOB PA3BUTUS U TEIEPh OYEHb XOPOIIO OPUEHTUPYETCS B JAHHOU TEME.
Urops Belmenmn Juisi ce0s  IPHOPUTETHl PAa3BHUTHs, ONUPAsCh Ha MOJAENb KOPHOPATHBHBIX KOMIIETCHLIHH.
CoopmynupoBan [Be LEIH Pa3BUTUS W COCTABWI IEPEYCHb MEPONPHUATHH TO JOCTHKEHHIO KaKAOH M3 HHX.
Meponpusitusi, KoTopble Biucan B MHIMBHAyalbHBIA IUIaH pa3BuTUs WMropb, HaxomsTcs B paMKaxX pasjMuHbIX chep
pasBUTHSL — «pa3BUTHE Ha pabodyeM MecTe», «0Oy4YeHHe Ha OIBITE JPYIHX», «IOJy4YeHHUE OOpaTHOW CBS3M», OHU
Pa3sHoO0pa3Hbl M PEAJTMCTHYHBI 110 CpokaM. Tex 2,5 yacoB, KOTOpPbIE MOTpadeHbI MOCie OKOHYaHUs paboyero QHs Ha
cocTapieHue MHanBuyanpHOTO TU1aHa pa3BuTys, Mropio coBceM He kaib. OH yOex/eH, 4To Juis npodeccHoHaIBHOTO
pPOCTa M KapbepHOTO NPOABMKEHHS HMPOCTO HEOOXOJMMO LEJCHANPABICHHO W CO3HATENILHO Pa3BHBAaTh COOCTBEHHBIC
npodecCHOHAIbHBIE HABBIKH.

Curyanus 3

Menemxep Buxrop [lornoB HenaBHO BepHyJICS M3 3apyOeXHOW IMOE3IKH Mo 0OMeHy omnbIToM. TaMm, Ha MHOCTpPaHHOM
npeanpusTan BukTop npoxomun odydenue o teme «Cucrema ynpasieHus nepconanom». [lo muernio Bukropa u ero
KOJJIeT, Ioe3lka Oblla KpaifHe HHTepecHOH, mnoje3Hod u wuHpopMmaTuBHOH. I[lo pe3ynpTataM KOMaHIUPOBKH
PYKOBOJCTBO IIONPOCUIO BuKTOpa BBICTYNUTH Iepes; APYTMMH pykoBoautesssmMu llpennpusatus, B KOTOPOM OH
paboraer. llenb BHICTYIUICHHSI — NPEACTaBUTh Hauboyiee TOJIE3HBIE M WHTEPECHbIE MIEU U3 3apyOeKHOM MpakTHKH
yhpaByeHus nepcoHanoM. Panpine BukTop HHMKOra He BBICTyNaN Tepen Takoi Oosbmmioi ayauropueil. OH He OYeHb
MOHMMAET, KaK IPaBWIbHO ObUIO Obl OPraHW30BaTh CBOE BBICTYIICHUE — HYXKHO JIM TOTOBUTH CIAWIbI, €CIM HYKHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHH PacCKa3blBaTh, 4 CKOJIBKO OTBEYaTh Ha Bompockl U T.1. Kpome toro, Bukrop ¢ aercrsa
He JoONT MyOin4HBIe BBICTYIUICHHS. Kakaplii pa3 B MOMOOHBIX CHTYalMsX OH OYEHb BOJIHYETCS, UyBCTBYET ceOs
«UIKOJIBHUKOMY», «TepsieT MBICIIb». BHUKTOp BCSUYECKU NBITAETCSA OTTAHYTh ATy BBICTYIUIEHHS, HaXOAs KayKObIA pa3
KaKHe-TO BECKHE IPUYIHHBL.

Curyanus 4

Anp0epT XpOMOB — SBISETCS PYKOBOAWTENEM MPOM3BOACTBEHHOW enuHHIbl Kommanun. OH OTIMYHO 3HAET BCE
HIOAHCHl JAEATENBHOCTH, T.K. KOTJa-To caM (opMupoBal M OTiaxuBan paboTy. Korma AnpOepT TONBKO HaunmHAI
ONTUMHU3UPOBATH JIEATEIHFHOCTh IPOW3BOJCTBEHHOW €IUHHIBI €My, ACHCTBUTENbHO, Obuto TpyaHo. Ho, Oymyum
YEJIOBEKOM CIIOCOOHBIM M TPYZAOJIIOOMBBIM, OH CO BPEMEHEM OCBOMJICS M OTIIMYHO cIpaBmiics ¢ 3azxaueil. [lo omenke
pyxoBoxactBa Kommanuu, B HacTosmiee BpeMsl CTPYKTYpPHOE MOJpasesieHHe, BO3MIaBisieMoe ANbOepTOM, SBISETCS
OJTHUM U3 CaMbIX 3P PEKTHBHBIX.

B sTom rony pykoBoacteo Komnanun npeuioxkmiio Anp0epTy ogyMaTh Hajl Wjeei, CTaTh pyKOBOANUTENIEM U HAJIAUTh
JIeATeIbHOCTh BHOBb PUOOPETEHHOM NPON3BOJICTBEHHOM €AMHUIIBI B IPYTOM PETHOHE.

Onnako Anb0epT He yBepeH, uTo coriacutcs. «J/IBa pasa BOWTH B OAHY M Ty K€ BOJY» - OUCHb CIIOKHO. BbIroms u
MIEPCIIEKTHBBl NPUHATHUS JaHHOTO TIPEJUIOKEHUS IJIsi HEro Heo4deBHUAHBI. Pucku AnbOepT OlLEHMBaeT, Kak O4YeHb
BbIcOkMe. bonee Toro, w3 moapasgeneHus, KOTOpOE BO3IMaBiseT AJBOEpPT, COBCEM HENaBHO II0 CEMEHHBIM
00CTOSITeICTBAM _yIlesl ero 3aMecTUTeNb, KOTOporo AJp0OepT BHJEN B KauecTBE CBOEro IpeeMHMKa. Temepb




COBEpPLICHHO HENOHATHO, B «4bH PYKH» MONAJET €ro MPOU3BOACTBEHHAS SANHHLIA.
Curyanus 5

Ompra IlepoBa nBa Mecana Hasan mpuinnia B JlemapTaMeHT ympaBiieHHS! INepcoHaloM ojaHoro w3 Ilpennpusruii
Komnannu Ha MOMKHOCTH CIIEIHAINCTA 0 OOYYCHUIO M Pa3BHTHIO. JDTO ee mepBoe mecTo pabotsl. Jletom Ompra c
oTnmuueM 3akoHumia (akymeTer ncmxojormu MIY wmm. JlomonocoBa. Eif mpemnoxwinm pa3paboTath KOMILIEKC
MEpONPUATHH TO Pa3BUTHIO HABBIKOB YNPABICHUS JIOABMH U PYKOBOIHUTENEH cpenHero 3BeHa. OJyibra OXOTHO
COTJIACHIIACHh B3ATHCS 32 pa3pabOTKy NMPOTpaMMBbl OOYUEHHUS M C SHTY3Ma3MOM NPHUCTYNHIA K PEIICHHUIO ITOCTaBICHHOM
3agaqn. [To ee MHEHUIO, pa3paboTKa JAaHHON MPOTPaMMbI TIOMOXKET €i MPHOOPECTH HOBBIE 3HAHWA W NPOSIBUTH ce0s Ha
[Mpeanpusitun. Onera yoexneHa, yTo 00JagaeT TOCTATOYHBIMU 3HAHMSAMU JUIsl BBITIOJIHEHUS 33JaHus, XOTS OYEBUJIHO,
YTO OHA HE JI0 KOHIIAa NPE/ICTAaBIIET BCE MPOOJIEMHBIE 00JIaCTH, KOTOPbIE, KaK MPABHIIO, BOBHUKAIOT B CTOJIb CEPhE3HOM H
KOMIUIEKCHOM ITPOEKTE.

3agaua. B Bamem oTzmene ecTh COTPYIHHUK, KOTOPHIXA MPOIIET BCE 3TAlbl KAPhEPHOTO Pa3BUTHA. B HACTOSIINIT MOMEHT
HUKTO JIydYlle, 4eM OH, He 3HaeT crneuuduku aesTeapbHOCTH mNojapaszaeneHus. OIHAKO BBl IIOHMMaeTe, 4TO dYepes
HEKOTOPOE BpeMs €My CTaHEeT CKYYHO paboTaTh 371€Ch.

Uro BB eMy npeasioxxure?

OIIK-8.2. CocraBmsier | OOydarommiicss yMeeT: BeCTH OTOOp WIICHOB KOMAaHABI OIS JOCTIDKEHHS
TPYAOBBIC JIOTOBOPEI W | TIOCTaBIICHHOH IeNH; IUITAHHMPOBATh KOMAaHAHYIO paboTy, MpPEIBHICTh Pe3yIbTaThI
JIOTIOJTHATEIbHBIE ~ COMIanmieHus | (TOCIEeNCTBUA) KaK JIMYHBIX, TaK W KOJUICKTUBHBIX JCHCTBHI; HCIIONH30BATh
K HUM WHCTPYMEHTHI U METOJABI CaMOOIICHKH, OIpeNelisieT MPHOPUTETHl CaMOpPAa3BUTHS
Mpo¢eCCUOHANTBHOTO POCTa; COOTHOCUTH IICTH, CIOCOOBI U CPEICTBA BBIMOIHCHHS
NESTEbHOCTH C e pe3y/bTaTaMd, BBICTPAaWBaTh KapbeporpaMmy M IMOAOUPATh
HHCTPYMEHTHI HEMPEPHIBHOTO 00pa30BaHMs; HCIOJIb30BaTh HOPMATHBHO-IIPABOBYIO
0a3y mpu 3aKIIOUEHUU TPYIOBBIX JOTOBOPOB M JOMOJHUTENBHBIX COTJAIIEHUN K
HUM, HAXOJIUTh OINMOKH M HECOOTBETCTBHS NPH 3aKIFOUCHHH TPYIOBBIX JOTOBOPOB U
JIOIIOJIHUTEIBHBIX COTIAIICHUH K HUM.

3agaua 1.

MeHnempxep 1o yIpaBiIeHHIO IIEPCOHATIOM IIPOBEJ coOeceOBaHNEe ¢ MPETeHICHTaMHU Ha JODKHOCTh TIOMOIITHUKA
3aMecTHuTeNd aupexropa: 17 netHed Anexcanapoit u 20 netHeit Mapueii, koTopas sSBIsiIach HHBAJIUIOM 2 Tpynmsl. Ha
paboty neBymkH ycTpauBaioTcs Brepsble. CobecenoBanue npouuti ode. MM ObUIO MPeUIoKeHO Ha CIEAYIONNH 1eHb
MIPUHECTH JOKYMEHTHI, 0€3 PeIbsIBICHNS KOTOPBIX TPYAOBOW JIOTOBOP C HUMH, 10 CIIOBaM MEHEIXKepa, He MOXKET OBbITh
3aKJFOYCH:

- IACTIOPT; TPYJOBasi KHWXKKA;

CTPaxoBOE CBHJETEIILCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPaXOBaHUs,

3aI0JIHEHHYIO aHKeTy ¢ nH(opManuei 000 Bcex OMKalInX poACTBEHHUKAX C MECTaMH paboTHI.

W3 npoekTa TpyIOBOTO AOTOBOpPA, MPEIOCTABICHHOIO UM JJIsi O3HAKOMJICHHSI, CIIeyeT, 4To paboTHHKaM OyaeT
YCTAHOBJICH UCTIBITATEIbHBIA CPOK, MPOJODKUTEIHLHOCTRIO 2 MECAIIa;

OTITyCK TPEJOCTaBISETCS IO HCTEYEHHI0 6 MecslmeB € MOMEHTa 3aKIIIOYeHHs TPYJOBOTO JIOTOBOpA
MIPOJIOJIKUTEIFHOCTHIO 28 KaJIeHJapHBIX JHEIH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

[aiiTe OlleHKy MPaBOMEPHOCTH TPpeOOBaHMI MEHEIKepa MO YIPABICHUIO NIEPCOHATIOM W 3aKOHHOCTH YCIIOBHH
TPYIOBOTO JOTOBOPA.

1. Kakue 1OKyMEHTBI IOJKHBI OBITh IIPE/ICTABIEHB! YKA3aHHBIMU NTPETEH/ICHTaM1 Ha paboTy?

2. KakoBbI paBuiIa yCTaHOBIICHUS HCIIBITATEIILHOTO CPOKa?

3. OcoOeHHOCTH NPEIOCTaBICHNS OCHOBHOTO €)XKEroJHOr0 OIUIAYMBAEMOTO OTITYCKA OTAEIBbHBIM KaTETOPHsIM
pabOTHHUKOB

4. Kakoii pe>xum paboThI MOT OBITh YCTaHOBJICH [UIS JAHHBIX paOOTHHUKOB?

OIIK-8.2. CocraBister | OOydarommiicss BIIQAEET: HABBIKOM KOHCTPYKTHBHOI'O PEIICHHS KOH(JINKTOB H
TPYAOBBIE JIOTOBOPBI U | IpOTHBOpEYHid B KOMaHAHOI paboTe; HABBIKOM IIOCTAaHOBKHM IENH B YCIOBHUAX
JIOTIOJIHUTENBHBIE ~ COTJIALIEHUS | KOMaHAHOW pabOThl M pEIIeHus] MOCTABICHHBIX 3a/ad; HaBBIKAMH aHAJIHM3a
K HUM TPYAOBBIX JOTOBOPOB U JONOJHUTENBHBIX COINIAIEHUH C pPa3HBIMU KAaTErOpUSMHU




PabOTHUKOB.

33[[&‘13 1. B Tekct TPyAOBOro0 A0TroBOpa C MBaHOBHM, NMpUHUMACMbIM Ha OOJDKHOCTHL MEHCKEpa 110 pa60Te C
KIINEHTaMH B OpraHUu3aluio «<I>aKen», BKJIFOYHIINA CIIEQYIOIIHNE ITOJIOKECHUS !

— pa60TOZ[aTeJ'II) 06;13yeTc;1 BbIJIATh paGOTHI/IKy OK3CMILIAP JOJDKHOCTHOM HWHCTPYKIHHU, HAYUCIIATL W BbIIJIAYMBATh

€XKEeMEeCSUHYIO 3apaboTHYIO IIJIaTy;
— YCIIOBUSI TPYIOBOT'O JOTOBOPA HOCAT KOH(DHUACHIIMAIBHBIN XapaKTep M pasriIallieHHuI0 HEe TI0/UIeXKaT;

— YCJIOBHUS TPYAOBOTO IOT0OBOpa MOTYT OBITh U3MEHEHBI 110 COTJIAIICHUIO CTOPOH ITYTEM IOANMMCAHUSA JOTIOJIHUTEIBHOTO

COTJIAIICHUA WJIN ITYTEM NOAINMMCAHUA HOBOI'O TPYJOBOT'O JOT0OBOpPA,

— CPOK HCIIBITAHUS COCTABILIET 2 MECSIIA, KOTOPBIH 1O COTIAIICHUIO CTOPOH MOXKET OBITh MPOJUICH €Ille HA 2 HEACHH.

Onpeaem/ITe IMPpaBOMEPHOCTH BKIIIOYCHHBIX MOJIOXKCHMIA.

OIIK-9.1. Omnpenenster | OOydJaronIuiicss yMEeT: OCYIICCTBIATH KOHTPOJh COOTBETCTBHSI (DOPMBI OILIATHI
MIPaBUIBHOCTh NPUMEHEHHS | TPYAa U BUJA ACATEIBHOCTH paOOTHHUKA, HAXOJHUTh U YCTPAHATH OIIMOKH B CHCTEME
OIIIaTHl TPYAa paOOTHHUKOB OIUIaTHI TPy/Aa paOOTHHKOB

Curyauus 1

B cooTBeTCTBHY ¢ TPYIOBBIM JOTOBOPOM JUIst paboTHHKA ckiIana opranusanuu Ilerposa C.II. ycraHOBIEeHa pocTas
noBpeMenHas Gpopma oruiatel Tpyaa. [lerpo C.I1., cornmacHo Tabeno 0TpabOTaHHOTO BpeMeHH, B MapTe Mmecsie 202
roga orpadotan 176 gacos. TapudHuas craBka cocraBmsier 100 py6. 3a 1 gac.

3amanue. Onpenenuth cymmy 3apadboTtHoii miatet [Tetposa C.I1. 3a mapt 202 ropa.

Curyanus 2

B cooTBeTcTBHHU € TPYZOBBIM IOTOBOPOM ISl Clecaps-peMOHTHHKA MEXaHHYECKOro Iiexa opraHusaiuu Biacoa
B.A. ycraHOBJI€Ha MOBpEeMEHHO-TIpeMHaIbHas GopMa OIIaTel Tpyaa. Pazmep exxemecaunoil mpemun cocrasisgeT 20%

oT (haKTHYESCKH HAYMCIICHHOHN 3apaboTHO# uiaTel. BiacoB B.A., cornmacHo Ttabento oTpabOTaHHOIO BPEMEHH, B MapTe
Mmecste 202 roaa otpabotan 176 yac. Tapudnas craBka cocrapnsiet 110 py6. 3a 1 gac.

Bamanue. Onpeneuth CyMMy 3apa0boTHOH miatel Biacosa B.A. 3a mapt 202 roxa.
Curyanus 3
B COOTBETCTBMM CO INTAaTHBIM PACIHCAHHEM HAuYajdbHHUKY IUIaHOBoro otaena CokosoBy A.M. ycTaHOBICH

nommkHOCcTHOM okag 26000 py6. Uucno pabouux aueii B mapte 202 rona coctapisieT 26 pabounx aHeid. GaKkTHIECKH
CoxomnosiM A.W. orpabotano 22 pabouux TH.

3amanue. OnpenenuTs cymMmmy 3apadoTHOI miatel Cokomosa A M. 3a mapt 202 rona.

OIIK-9.1. Omnpenensier | OOyyaromuiics BiajeeT: HaBbIKAMU SKOHOMHUYECKH MPaBHIBHOTO (hOPMYJIHUPOBAHUS
MIPaBUIBHOCTh NIPUMEHEHHS | ¥ IOCTAaHOBKH 3a/1a4 B 00JIaCTH OILIATHI TPYyIa

OILIaTHl TPy/Aa paOOTHUKOB

Curyanus 1

Paboruuky opranmsanuu Ilasnosy M.I1. nmpemocraBieH odepeaHON OMIadUBaeMblil OTITYCK MPOAOKUTEIHHOCTHIO
14 xanenmapubix aaet ¢ 14.01.2018 romga mo 27.01.2018 roma BxmountensHo. Okian pabotHuka coctasisier 20000
py0., APYrHUX BBIIUIAT B M0JIb3Y pabOTHHWKA HE NMPOM3BOAMIOCH. Pacuernsiii nepuoy ¢ 01.01.2017 rona no 31.12.2017
roga orpaboran [laBnoBeiv W.II. He momHOocThIO: B Mae 2017 roma IlaBmoB W.II. Goxnen ¢ 07.05.2017 roma mo




20.05.2017 rona, B cBSI3M ¢ 4eM 3a Maii eMy Oblila HauncieHa 3apadoTHas tuiarta B cymme 5000 pyo.
3aganue. Onpenenuts 3apadoTHyro iaty [laBnosa W.I1. 3a ouepenHoit oTITyck.
Curyarus 2

PabotHuk opranmsanuu CmupHoB A.A. ¢ 14.02.2018 roma yXoOuT B OTIYCK MPOJOJIKHTCIBHOCTHIO 28
kaneHgapHbIx qHel. Ilepuon ¢ 01.02.2017 roma mo 31.01.2018 roga CmupHOBBIM A.A. 0TpaboTaH noiaHocTs0. B 2017
TOQy IOJDKHOCTHOM oknanx pabotHuka coctaBisii 25000 py6. C 01.01.2018 roma mODKHOCTHOM OKiIan pabOTHHKA
noBsiteH Ha 10% u coctaBun 27500 pyo6.

3amanue. Onpenenuth K03(G(GUIMCHT MOBBIIICHUS 3apa0OTHON TUIAaThl M 3apaboTHyr0 miaty CmupHOBa A.A. 3a
OYEepEeTHOM OTITYCK.

Curyarms 3

@oHA OIIIaTHl TpyHa B TeKymieM roxy cocrtaBisieT 750 teic. py6. Ha Oymymmii ron mpennpusTHEM yCTaHOBJICH
HOPMAaTHB IpUpocTa (oHAA OIUIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblit mpupocT 00beMa IPOIYKIHH.

3amanue. PaccuntaTh MIaHOBBIN (POH/I OMJIATHI TPYAa HA JAHHOM MPEAIPUSITHH 3 TOI.

OIIK-9.2. Tlpumensier meronsl | Obyuarowuticss ymeem: YyOeXIaTh, MOTHBHPOBAaTh W OKAa3bIBAThH BIMSAHHEC O3

MaTepruaJIbHOTO " | UCIIOJIb30BAHUA aAMUHUCTPATUBHOI'O JaBJICHU.
HEMATEpUaJIbHOI'O
CTUMYJIMPpOBaHUA JUIA

NOBBIIIEHUsT AP QeKTUBHOCTH
paboThI epcoHaIa

Curyarus 1

Amnanus cutyannn «/3MeHEeHUA B cCUCTEME 33Da6OTHOI71 IJIATHI B OaHKE)

Heﬂb anaausa: pa3BUTb HABBIKU BBIpa6OTKI/I YIPABJICHYCCKUX KaApPOBbBIX peIHGHI/Iﬁ C HCIIOJIb30BAHUEM TeOpI/Iﬁ
MOTHUBAIIUU.

3adanue. O3HaKOMBTECH C CUTyallMel M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PyKkOBOJCTBO KOMMEPUYECKOr0 OaHKa B CBS3H C PsAZAOM OOBEKTHBHBIX W HEOOBEKTHBHBIX MPUYHH
(mpuueM mocnenHue Mpeodsaman) Pelmio U3MEHUTh CHCTeMy U (OpMy OIIaThl TpyAa PaOOTHHKOB (POHIOBOTO
YIpaBJICHUS: €CJIM PAHBIIIE €r0 COTPYAHUKH MOIy4aan (UKCUpOBaHHBIA okiazn mioc 10% OT cyMMbI KOMHCCHHU 3a
MIPOBEICHHYIO CIENIKY, TO TeTIeph OKJIAI JINKBHIUPOBAJICS, a «CACTBIINHA» yBeTnamiack 10 40% OT KOMHCCHH 3a OIre-
panmro.

B cBs31 ¢ 9TMM HOBIIECTBOM OOJIBIIIMHCTBO BEIYIIHMX CIEIHATUCTOB (0e3 KOTOphIX paboTa (POHIOBOTO YIPaBICHUS
OyzeT mapanu3oBaHa cpasy, a BCero 0aHKa — CO BpPEMEHEM, TaK KaK 3TO YIPaBICHHE SBISUIOCH BEIYININM B JTaHHOM
0aHKe U caMBbIM pPeHTa0eIEHBIM) TIOIaJH 3asBICHHAE 00 yXO0/Ie.

Ol'IpOC, HpOBC}IeHHBH\/’I MCHC/PKEPOM IO YITPABJICHUIO TIEPCOHATIOM, BBIABUII CIICAYIOIMHUEC IMTPUIHUHBI TAKOTO MOCTYIIKA:
HEYBCPCHHOCTh B IIOJYYCHUU CHpaBGHHHBOﬁ OIIaThl TIPH He6HaFOHpH${THOI>'I CUTyallUh Ha PBIHKE, BOCIPUATUEC
MOCTYIIKAa PYKOBOJACTBA KaK HE3aCITYKECHHOI'O HaKa3zaHUsl; OTCYTCTBUEC YUC€Ta MHCHHS CaMUX pa6OTHI/IKOB.

ITo pexoMenmaruu MeHeKepa PYKOBOJACTBO MPEATIOKIIIO CHavYala IMPOBECTH SKCIIEPUMEHT 10 BHEAPEHHUIO HOBOI
(hopMBI OTUIATHI HA 3aMHTEPECOBAHHBIX paOdOTHUKAX. OHAKO 3TH MEPHI MO3BOJIMIN BEPHYTH JIUIIH YaCTh COTPYTHHUKOB
(hOHIIOBOTO YIPABIICHUS; OCTAIBHBIC YBOJIWIUCH.

Bonpocwl ons ananuza:

1. OObBsSCHMTE MPUYMHBI TPOBaja HOBOBBEACHHS, CBS3aHHOTO C W3MEHEHHSMH B 3apa0OTHOM IutaTe, ¢ TMO3HUIUN




PA3IUYHBIX COAEPIKATEIBHBIX U MPOLECCYATbHBIX TEOPU MOTHBALINH:

1.1. Kakune rpynmsl motpeOHOCTEH ObUIN Pa3BUTHI y COTPYAHUKOB OT/EJa IO HOBOBBEICHHUS M KaKUE CTaJM aKTyaJbHBI
rocIie ero BHeApeHus (1o reopusiMm Macioy u Anbiepdepa). Kak namenenue cTpykTypbl U IPHOPUTETOB MOTpeO HOCTEN
MIOBJIMSIIO HA BOCTIPHUSATHE HOBOBBEACHHA?

1.2. Ilpoananusupyiite npeasaraeMyro CHUCTEMY OILIAaThl TpyJda C TOUYKU 3peHHs Teopuu oxxuaaHus. OueHure ee
MOTEHLMAJIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIUSHHE Ha 3(P(PEKTUBHOCTD NESITENLHOCTH U MPU KaKUX YCIIOBHSAX JaHHAas
3¢ PEKTUBHOCTH MOKET OBITh JTOCTUTHYTA, YIUTHIBAsI CIIOKHBIIYIOCS Ha JAHHBII MOMEHT CUTYAIIHIO B OT/ene?

1.3. Ouenure c mnO3UIMNH TEOpUH CIpaBeUIMBOCTU (IUCTPUOYTUBHOW, MNPOLETYypHOH CIPaBEJIMBOCTU U
CIpPaBeJINBOCTH B3aMMOJEHCTBUSA) CTapyl0 U HOBYIO CHUCTEMY OILIAThl TPYAa, NMPOLECC BHEAPEHUS HOBOBBEICHHS U
IIPOAEMOHCTPUPOBAHHBIE PYKOBOACTBOM OTHOLICHHE K COTPYIHHKAM OT/ea.

2. OCHOBBIBasCh Ha PEKOMCHOAUAX TeOpI/Iﬁ MOTUBAIlMU, KPATKO OMHUIIWUTE Hanboee Hpe[[HO‘-ITI/ITeHI:HHﬁ IJIaH
JIeicTBUM PYKOBOJACTBa 0aHKa 10 MOBLIIIEHUIO MOTHBAIIUM COTPYAHUKOB OTACIIA.

Curyanus 2

VYnpaxnaenne «Teopru MOTUBAIIMH W IPAKTHKA YIIPABJICHUS IEPCOHATIOM))

ll@]lu ynpascHeHus. HAYYUTHCSA aHAJIU3UPOBATH IMPAKTHUKY YIIPaBJICHUSA NEPCOHAIOM C MO3HUIUN €€ COOTBETCTBUS
PEKOMCHAAUAM TeOpI/Iﬁ MOTHUBALMU; BBIABIATL U HNPOTrHO3UPOBATH BO3MOIKHBIC HpO6J’IeMBI, CIIPOBOLIMPOBAHHBIC HEC-
CO6J'IIOZ[€HI/IGM MIpaBHUJI MOTUBALIMOHHOTO YIIPABJICHUS IEPCOHATIOM.

3adanue. JlaliTe OTBETHI Ha BOMPOCHL: KaK COIjlacyeTcs C MOTHUBAI[MOHHBIMH TEOPHUSIMH CIEAYIOIAs IMpakTHKa
JeSITeIbHOCTH TpeanpusaTus (ykazaTh, KaKue IOJIOKEHHS KaKuX TEOpUH MOTHBAIMM PEATN3YIOTCA WM HapylIeHBI
BBIJAHHBIX IPUMEpax)?; KakKe MpoOIeMbl MOTYT BOSHUKHYTH B IIPHMEpax, B KOTOPBIX ONMCAaHa HETaTHBHAsI MPAKTHKA?

1. Arenram no COBITY IUIATAT TOJIKO KOMHUCCHOHHBIE (MIPOLEHT OT 00bheMa 3aKIFYEHHOro JOroBopa o IpoJaxe) Ha
TOM OCHOBaHHWH, 4TO JII00ast Apyrasi cucTeMa MooupeHns OyneT Menee >pQEeKTUBHOM I yBeIIMUeHNsI 00beMa Ipo-
Jax.

. Pa3mep KOMHCCHOHHBIX (NIPOIEHT OT 00BEMa 3aKIFOUYEHHOI'0 JOrOBOpa O MPOJaKe) YCTaHABIMBAETCS B OT/EIE
cOBITa OJIMH pa3 B roJl ¥ B TEUEHHE ATOTO MEPHO/Ia He IIepecMaTpUBAETCS.

. CoTpymHHKH OTAenaa cObITa OLECHUBAIOTCSA KaXAbI Mecsal Mo 3(G(GeKTUBHOCTH ux paboTel. C mogo0HOro posa
OIICHKO# 3HAKOMST BCEX COTPYAHUKOB OT/IEa COBITA.

HpOCTCﬁH.H/IG 3aJaHus, OBITH «HA r[06ery1m<ax».

. Ha xypchl noBsiiieHust KBann(UKauy HANPaBISIOTCS TOJBKO TJIABHBIE CIELHAJIMCTBI OTAeia cObita. B mobom
JPYroOM cily4yae BJIOKeHHs1 B 00pa3oBaHue cUUTatoTCs Hed()(DEKTUBHBIMHU ISl OT/ENA.

4. Hpez[nonaraeTCﬂ, YTO A0 TEX IOp, HOKa COTPYAHHK OTACIA cObITa HE IPOSIBUT CG6$I, OH JOJIDKE€H BBIIIOJHATH
6. ILman pa6OTBI oTaciia cObITa Ha ToA U KBAapTaJl COCTABIAIOTCA C yUHETOM Hpe,E[J'IO)KeHI/Iﬁ BCEX COTPYAHUKOB.

. B kxoHme roma ympasnsiommui Mo cOBITY pachpenenseT NMpPeMHH TeM COTPYAHHKaM OTAeNa, KOTOphIe, MO ero
MHEHHUIO, 3aCITYKHJIH «HEUTO OOJIbIIEe).

Curyanus 3

VupaxueHnue «Ornbka PYKOBOAUTEIA)

Llenv ynpasicnHenus: ONPENETUTh NPHUYUHBI OMMOOYHBIX YIPABICHYECKHX PELICHHH, CBS3aHHBIE C HapyIICHHEM
MIPaBHI MOTHBAIIUH ITOTPEOHOCTAMH.

3adanue. O3HAKOMBTECH C CHTyallUsIMU M OTBETHTE Ha BOIIPOCH! K HHM.

Cumyayus 1. 1lled npeyiokua cBoeMy OTBETCTBEHHOMY M 00s3aTEJIbHOMY COTPYAHHUKY pa3paboTaTh HPOEKT 110
HOBOMY HAIPaBJICHUIO NESATEIBHOCTH KoMHaHWd. OIHAKO 3TOT COTPYAHHWK CTal BO3pakaTh M TPHUBEN TaKUe




apryMeHThL: «S XOpoIIo BBIMONHSIO 3aJauH, JISKAIIUEe B PaMKax MOEH KOMIETCHIMH. MHE HpPaBUTCS, KOTJa MOU
Jie7a B TIOPAJIKE, a 3aJaddl YeTKO M BOBPEMS BBIIOJIHAIOTCA. Pa3pabaThIBaTh HOBBIM MPOEKT O3HAYAECT BCTYNHTH B
«30HY HEKOMIIETEHTHOCTH», W 51 Oydy dyBcTBOBaTh cebs amckomdoprHo. Kpome TOro, HEHmOHITHO, Kakue
pe3yNbTaThl MOKHO MHONYYUTH NPH pa3pabOTKE HOBOTO MPOEKTAa, a BBIIOJHEHHE MNPHUBBIYHBIX U1 MCHS 3a7ad
MIPUHOCHUT KOMITAHUH TIOCTOSIHHYIO TIPHOBLIBY.

Bonpoc. Kaxyto ommOKy coBepIIriI pyKOBOAUTENH IIPH BEIOOPE crioco0a MOTHBALIMN CBOETO COTPYTHHUKA?

Cumyayus 4.

PykoBoauTenem HeOOIBIION, HO AMHAMHYHO Pa3BUBAIONICHCS KOMITAaHIH c(HOPMYyITHPOBaHA YCTAHOBKA Ha
IIPUEM HOBBIX COTPYIHHKOB, 00S3aTEIHHO MOJIOJBIX, aMOWIIMO3HBIX, HAICJICHHBIX Ha MPO(ECCHOHAIBHBIA POCT.
PykoBoauTens paccyxaan Tak: «Eciu cCOTpYIHUK CTPEMUTCS K YCIIEXY, OH CTAaHET paboTaTh HE TOJNBKO Ha ce0sl, HO
U Ha KOMITAHUIO, YTO OYJIET CIOCOOCTBOBAThH €TI0 PA3BUTHION.

B Teuenne momyTopa JNeT 3Ta MONHMTHKA JaBajla CBOM IIOABI, OJHAKO K KOHIy BTOPOrO roja BO3HHK PE3KHUil
«o0Bam» yBonpHeHHH. [Ipy mpueme Ha padoOTy JrOIIM OOENIaNM KaphepHBIH pOCT, HO CBOOOIHBIX BaKaHCHH Ha
PYKOBOASIINE JOJDKHOCTH B KOMIIaHMM He Obuto. B pesynbrare opraHum3zanusi moTepstla CaMblX aKTUBHBIX M
YCIICIIHBIX COTPYIHUKOB.

Bonpoc. Kak Bbl gymaere, B 4eM 3aKJII0Yalach OIIMOKAa PYKOBOAWTENS (OPHEHTHPYHTECh Ha TEOPHUIO
MakKnemnanna)? Kakue pemeHuss B 9TOW CHTyallMd MOYHO ObUIO OBl MPEANpPHUHSTH, YTOObI CTaOMIIM3UPOBATH
HauOOJIee ICHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTenh 3aMETHII, YTO C POCTOM YUCIEHHOCTH €r0 OTJeNia 3aMETHO YXYIIIMIUCh OTHOIIEHUS MEXIY
COTPYIOHHKAMU. PeryssipHo BO3HUKANHA KOH(IUKTHI, COTPYTHUKH IMPUXOIIIN K HEMY JKaJIOBaThCsI HA CBOMX KOJIJIET,
HEKOTOpBIe 9acTo Opany OONBHUYHBIC JIUCTHI M T. . OCOOGHHO CTpajana COTPYIOHHIA CPEIHUX JIET, XOPOIIHA
CICIIHAHCT, HO OYCeHb PAaHUMasi, C OOUIIUBBIM XapaKTEPOM.

XKenast KOMIIEHCHPOBATH COTPYIHHIIE YXYIIIAIOIIYIOCS 0OCTAaHOBKY Ha pabOTe, pyKOBOIAMTEIb P MIOBBICUTH €i
3apaboTHy0 miaty. OnHaKo Yepe3 HEKOTOpOe BpeMs JKEHIIMHA yBOJIWJIACh M Iepelula B JPYrylo KOMIIAaHHIO Ha
MeHpIMH okian. IlomaBas 3asBieHne o0 yxozne, oHa ckazama: «IlycTh TaMm IIaTAT MEHbIIE, 3aTO MHE TaM
CIIOKOWHEE, HET KPUKa M [IyMa 10 ITyCTSIKaM».

Bonpoc. O6wsacaute cutyamuro ¢ nmo3unuit Teopru . eprdepra. Ilogymaiite, kakodr (akrop cram mist
JAHHOHM COTPYAHHIIBI MOTHBHPYIOIIIM.

OIIK-9.2. Tlpumensier meronsl | Obyuarowuticss 6iadeem: TIPHEMaMH W METOJaMU OLEHKH 3()(HEKTHBHOCTH

MaTepruaJIbHOTO u MaTepHaJ’ILHOﬁ n HCMaTCpHaJ’IBHOﬁ CHUCTEMbI CTUMYJIMPOBAHUA pa6OTHI/IKOB
HEMATEPUAJIbHOI'O
CTUMYJIMPOBAHUA JIIsL

TOBBIIIEHUS 3¢ PEKTUBHOCTH
paboTsl mepcoHana

Keiic 1

HHCTDVMCHTH MOTHBAIIUMH pa6oq1/1x.




XapakTepucTHKa OpraHu3aIuu

CrpykTypa - ympaBieHWE W BCE aJIMHHUCTPATHUBHBIE CIIYy)KObl HAaXOAATCS B OJHOM 3[JaHUM B KPYIHOM TOpOJE
Camapckoit o6nactu. OCHOBHOMH 3aKa34KMK OpraHH3aluK TEPPUTOPUATEHO HAXOIUTCS B HEMOCPEACTBEHHOM OIM30CTH OT
npeanpuaTHs. Taxke UMEIOTCS BE CTPOUTEIbHBIC IUIOMAAKK B perHoHax. IIpodmiis nedaTenbHOCTH — CTPOUTEIHHO-
MOHTAXXHasl OpPraHU3anus, CyOIOAPAIUNK, OHO U3 IPEANPUITAN XOIIMHTA.

OO1mas ynucIeHHOCTh nepcoHaia — okosno 500 yenoek. Cpok pabots! oprannzaimu — CMY cylecTByeT ¢ COBETCKUX
BpeMeH. 3a nocnenuue 10 JIeT 3HaYuTEeIbHO M3MEHIIIACh CUCTEMA YIIPABIICHUSL.

OOmas cutyanus

Bb1 — 3amecTHTENh TeHEPATIBHOTO AUPEKTOpa 1Mo paboTe ¢ nepcoHaioM. Berynunu B 1opKHOCTE Henelnmto Hazazd. o
Balllero NpUX0Ja B OPraHM3aLMI0 ATOW MO3WIMU B Heil He Obuio. Bac mpuriacun BHIE-TIpEe3WAEHT XOoJiuHra (He
paboTaronuii HEMOCPEACTBEHHO Ha JAHHOM IPEIIPHUITHH).

U3 Gecenpl ¢ reHepaIbHBIM AUPEKTOPOM BbI Y3HAIIH:

1. OCHOBHO# KOCTSIK COTPYIHUKOB paboTaeT Ha MPEeInpUATHH OT 15 10 25 neT u He coOupaercsi yXOIuTh B
CHJIy BO3pacTa U MPHUBBIYKH. DTO BBICOKOIPO(PECCHOHAIBHBIC PabOUYre Kaaphbl, UMCIOIINEC YHUKAIbHBIN
OTIBIT.

2. TekydecTs KampoB HaOIrOmaeTcs, CKOpee, CPeOW MOJIOABIX CHCIHAIHNCTOB: OHH IPUXOIAT MOCHE

HWHCTHTYTA, MOJIYYalOT OIBIT, a MIOTOM ye3kaioT B [lerepOypr Ha CTPOMTEIBCTBO CYNMEPMapKETOB, TIC
IUIaTAT BIBOe Ooipire, yeM B CMYVY.

3. B opranuszanuu CyIiecTByeT CHCTeMa OOyUYeHHsI MOJIOJBIX paboumx (ecTh COOCTBCHHBIH yuYeOHBIN
TMIOJIMTOH, COOJIOIAIOTCS TPAIULIUHM HACTABHUYECTBA).

4, C coBercknx BpEeMEH Ha TPENNPUATHH BENETCS KyJlIbTypHO-MaccoBas paboTa (COpeBHOBaHMA,
TYPUCTCKHE CIIETHI, IPa3AHUKHU U 1p.). M3 Bamux TUYHBIX HaOII0AEHUH 3a IepBYIO HEAEII0 pabOTHI:

B kommexTuBe BZ[OPOBLIP‘I COI_[I/IaJILHO-HCI/IXOHOFI/I‘IeCKI/Iﬁ KJInMart (,I[O6p0)KeHaT€HBHBI€, JAOBCPUTCIIbHBIC OTHOLICHMS,
CIINIOYECHHOCTB, OT3bIBYMBOCTH, TOTOBHOCTD HOMO‘IB).

JIuneiineie PYKOBOAUTEIN HE 3HAIOT COBPEMCEHHBLIX CHUCTCM MOTUBAUWU W CTUMYJIHUPOBAHHA, B YIIPaBJICHUHN
HCIOJIB3YIOT e[[I/IHCTBeHHHﬁ CTUJIb - IOAYCPKUBAIOT OIINOKU IIOJYUHCHHBIX, a HC UX TOCTHXXCHUA.

Bpuramupsl pacnpenensioT 3aiaHus 10 NPHHLIUIYY «TPY3UTh Ha TOTO, KTO BE3eT», 3a NepepabOTKHM HHUKAaKOH
JIOTIOJTHUTENBEHOMN OIUIaTHl HE MPEyCMOTPEHO.

B nenom KOJUIEKTUB OY€Hb HHEPTEH. [I3MEHEHMsI U HOBOBBEACHMSI BCTPEUAIOT COIPOTUBICHHE CO CTOPOHBI
PYKOBOJUTEIIEH U COTPYAHUKOB.
Bricokas nienTpanu3anus ynpasieHus], OOJIBIINHCTBO ONEPAaTUBHBIX PEIICHNH IIPUHUMACTCS «HABEPXY.

JluneiHbIe pYKOBOANUTENIH CUNTAIOT, YTO MPUYMHA BCEX MPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMH COTPYIHUKOB.
W3 ananm3a BHyTpeHHEH TIOKYMEHTAINH:

1. B komnanum cymecTByeT (DMKCHPOBaHHbIE PACHIEHKM HA Pa3lIMuHble BMAbI PaboOT, W OmiaTa Tpyja pabounx
HAYUCIIAETCS HCXO/S U3 IPOILIEHTa OT UX BhIMOIHEHHU. OTHAKO OHAa HE COOTBETCTBYET PEalbHBIM TPYyA03aTpaTaM.

2. Cucrtema oIuiaThl Tpy/a «Hempo3pauHay. PaGoure He MOTYT CaMH MOJICYUTATh, CKOJIBKO M 33 YTO OHH MOJTyYar.

3. JIOWKHOCTHBIE HWHCTPYKIMH, perJaMeHThl U CTaHaapThl (HpeampuaTie cepruduumupoBano mo ISO) He
UCTIOJIHAIOTCS, 0TCI0Ia — AyOaupoBaHue QYHKIMH U HU3Kasi COTIIACOBAHHOCTH ACHCTBUH MOIpa3Ie/ICHHH.

4. B opranusanuu HeT (OPMAIN30BaHHON CHCTEMBI OLEHKH MepcoHasa. [IpenpusaTue Ha TaHHOM 3Tare He MOKET
MOBBICHTH 3apIUIaTy COTPYZHHMKAM, T.K. SIBJISETCS YaCTHYHO TOCYJApCTBEHHBIM M PabOTaeT B COOTBETCTBUHU C
TpeOOBaHUSAMHY U MIPEANUCAHUAMU MUHUCTEPCTBA.

3AJIAHUE:

1 Kakue MHCTpYMEHTHI MOTHBAIMM BBl MPEUIOKHIM Obl BHEAPUTH PYKOBOJCTBY JAHHOTO MPEANPHATHS IS
MOBBIIIEHHS JIOSITBHOCTH COTPYIHUKOB (0COOEHHO MOJIOJBIX CIIEIIHAINCTOB).

2 HysKHo 1, Ha Ball B3TJIA/, MEHATH CHCTEMY OILTaThl Tpyaa? Kakum o6pasom?

3. Kak o6ocHOBaThE cBOM MPEAJIOKCHUS PYKOBOAUTEIO U pa60TaTL C COIIPOTHUBJICHUEM HU3MCHCHUSAM CO CTOPOHBI
PYKOBOAUTEJIA, CTAPIINX COTPYAHUKOB IIPHU BHEAPCHUN npez[nome}mf/i‘?

Ketic 2.




MOTI/IBagI/I}I COTPYAHUKOB OTAECIA 06CJ'IY)KI/IBaHI/I}I KJIMCHTOB

Xap AKTCPUCTHUKA OpraHu3aliuu

[Mpodunp nesTenbHOCTH — 3aBOJ 10 TPOU3BOJICTBY TOBapHOro OeToHa. CTpyKTypa KOMIIAaHHMHU: JBa KJIIOYEBBIX
MOJIpa3/ieNieHuss — OTAEN NMPOJaK M OTAEN 0OCIy)KMBaHMs KIMEHTOB. [Iporecc B3auMOJEHCTBHS C KIMEHTaMH JIEITUTCS
Ha JIBa 9Tara - 3aKJII0YEHUE JI0r0BOpa, OTrpy3Ka M J0CTaBKa OETOHAa Ha OOBEKT. YucIeHHOCTh NepCcoHaa — OKOJIO
150 uenosek. Cpok paOOTHI HA PBIHKE — 5 JIET.

OOmas curyanus

Bb1 — MeHemkep o nepconany. HemaBHO TeHepaabHBIH JUPEKTOP MOCTABHII MEPE] BaMH 3a/ady: IPOaHAIN3UPOBATh
CUCTEMY MOTHBALIUH ISl COTPYAHUKOB OT/IEJIa 0OCITY>KUBaHUSI KIIMEHTOB U pa3padoTaTh HOBYIO.

Cucrema OIIaThl B JaHHOH OpraHu3anuy cOpMUpPOBaHA JaBHO, M MEHATH €€ B OiipKaiiiiee BpeMs He IUITAHHPYeTCs
(oHa ocHOBaHa Ha (hHKCHpOBAaHHOM oKiane). Ho B mociemHee BpeMs yYaCTHIIHCH JKaloOBl PYKOBOIUTEINS OTHAENa
o0cCITy)KMBaHHs KIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSIHUS Ha CBOMX COTpyIHHMKOB. ITo ero cimoBawm, eciu Obl y
Hero ObUI OTJENbHBIN peMUANIBbHBII (POHA, OH 3aCTaBMII ObI MOJUMHEHHBIX JIyylle paboTaTsb.

[Nocnme aHamM3a OESATETLHOCTH COTPYAHHKOB OTHAENA 10 OOCTYKMBAHHIO KIWEHTOB BBl MPHIUIA K BBIBOIY, UYTO
GONBIIMHCTBO M3 HUX COOTBETCTBYIOT TPOQPECCHOHATBHBIM TPeGOBaHHUAM K JOJKHOCTH, OOJNANAOT HEOOXOIUMBIMH
HABBIKAMU M CIIPABIAIOTCS CO CBOMMH oO0s3aHHOCTAMH. Ho oOmme mokasaTenu 3(GGEKTHBHOCTH pPabOTHI OT/eIia
HaXOJATCS HA CPETHEM YPOBHE.

3AJIAHUE:
1. Kakum o6pa30M, Ha Ball B3IJIA1, MOXHO MOTHBHUPOBATH COTPYJAHHUKOB OTACIA O6CJ'Iy)KI/IBaHI/IH KIIMCHTOB
(mokazarenu, METO/BI OLIEHKH, €€ TIEpUOIUIHOCTH)?
2. Kak BBl 000CHYeTe TeHepaIbHOMY OHPEKTOPY CHCTEMY MOTHBAILIMH, pa3paOOTaHHYIO BaMH IS OTAEIa
o0ciTy)kKMBaHUS KIINCHTOB?
Keiic 3.

Cucrema omiarthbl Tpyda OTACIOB IIPOAAX U MAPKCTHHT A

XapaKkTepHUCTHKA OpTaHU3alUI
[Mpodmnip nesTeapbHOCTH — CepBUCHAsI KOMIIAHMS, OKa3bIBAIONIast yCIIyTH 10 pa3padOTKe caiiToB.

CrpyKTypa KOMIAaHUM — OTJEN MPOM3BOJACTBA (CHELHUAIMCTHI- AW3AiHEpPHI), OTAEN INPOAaX, OTIACT MapKeTHHra U
aHanm3a, CepBUCHAs CiIyx0a (cekperaph, Oyxranrep). PykoBoanTenn — KoMMepUecKuil 1 reHepaIbHbIN TUPEKTOpa.

YucnenHocTh iepcoHana — 20 genmoek. Cpok paboTHI Ha pEIHKE — 4 TOJIa.
OO6m1ast cuTyarys

KomiekTuB 10CcTaTOUYHO YCTOWYHMBBIA, BCe pabOTarOT B KOMIIAHMM HE MEHee roja. B opraHu3aiuu MpoBOISTCS
KOPIIOpAaTHBHBIE MEpONpHUATHS (BBIE3IBl Ha TPHUPOAY, TPEHHUHTH ''CIUIOUEHHs', COBMECTHBIC Mpa3THOBAHUS IHEH
poxaenus). Ha oOmmx coOpaHUsSX PYKOBOJHUTENH, paccKasbiBas 00 YCIENIHBIX MPOEKTax, MOJAYEPKUBAIOT 3aCIyTH
COTPYIHHUKOB.

HauanbctBo 4 Mecsinia Ha3aa MPHHSIO PEIICHHWE O TMOBBIMIEHUM 3apIiaThl M CO3JAaHHHM CHCTEMBI €XKEMECSUIHOM
OIICHKH TI0 pe3yJbTaTaM paboThl COTPYIHUKOB OT/IEIOB MPOJaXK U MAPKETHHTA.

[lepconany oTnena MapKeTHHTa OKJIa[ OB MOBBIIIEH B JIBA pa3a M MPHUBA3AH K ONPEeNeHHBIM pe3yiIbTaTaM, KOTOPBIX
HYKHO JIOCTHYb 3a Mecsl (Hampumep, KOJIMYEeCTBO YIOMHUHAHHWN B Tpecce, IMOCETUTENeH Ha caliTe, MPOBENCHHBIX IO
IUTaHy MEPONPHUATHH U T.A.). EskeMecsuHBIN TIaH COCTaBIISIETCS] PyKOBOAUTENEM COBMECTHO C KaXKIBIM COTPYTHHKOM.
JlocTmkeHne KOHKPETHBIX MOKa3aTelnel IPUBA3aHO K AeITeIbHOCTH OTAEIBHBIX PAOOTHHUKOB MPOIICHTHBIM OTHOIIICHUEM




K oruiate. J[yis IpojaBLOB yCTAHOBICH MUHUMAJIbHBIN OKJIaJ 1 OOHYC 32 BHIOJHEHHUE IIaHa TPOJIAX, IUTIOC, TPOLICHT 3a
MIPOAAXy B COOTHOIICHNUHU MpuMepHO 25% (oknan) k 75%. Panbine BeIIaduBaics TOIBKO OKIIaA (CPEIHUH YPOBEHB 10
ropoxy). CocraBlieHHbIN TUIAH U TpeOyeMble pe3yIbTaThl ObUIH COTIACOBAHBI C KAX/IBIM COTPYAHUKOM WHIMBHIYAIBHO.
[TnaH OCHOBBIBAaETCS Ha MOKA3aTeNIX PabOThl CAMOT'0 YCIICIIHOTO MEHEeKepa.

Cnoycts 4 Mmecsna mocie BBEICHHS HOBOM CHCTEMBI OIIAThl PYKOBOAWTENH INPOAHAIN3UPOBAIN PE3YNbTAaThl €€
JCHCTBHS M TPHIUTM K BBIBOLY, YTO OHHM JOCTaTOYHO IutaueBHbIC. [laH BBIMOMHSIM MOMHOCTRIO sumb 20%
COTPYIHHUKOB OTena nmpoaax. Hekoropsie orpannuminmce BeinonHerneM 50-70% miana. Panbine yeTko ompeneneHHoro
IUIaHa HE CYIIECTBOBAJO, paboTa CTPOHMIACH MO MPUHIUILY «CKOJIBKO MONyduTCs». M3 pasroBopa ¢ COTpyIHHKAMH
PYKOBOJIUTENH BBISCHWIN, YTO OHU HE CUUTAIOT TaKylO0 CUCTEMY MOTHUBHUPYIOLIEH, a MPUPOCT 3apIiaThl BOCHIPUHIUMAIOT
KaK €CTECTBEHHBIH, KpOME TOr'0, 3asIBJISIOT, YTO PYKOBOAUTENIH IJIOX0 UX MOTHBHPYIOT.

Ha Bompoc o ToM, 9TO MX MOTIO OB CTHMYIHpOBaTh, oTBedanu: «Ham HykHa cB0OOIa, a BBl HAC 3aroHsAETE B
KECTKUE PAMKI.

3AJJAHUE:
1. [Touemy xOMMIaHMsI HE MOCTHUIJIA KEIAEMOTO pe3yibTaTa OT BHEIPEHHS HOBOW CHCTEMbI MOTHUBAIMU?
Hazmo au 4T0-TO MEHSTH?
2. Uto BB U3MEHIIIH OBI B MPEUIOKEHHOH CHCTEME MaTepHallbHOTO cTUMYynnpoBanma’? Kak nmposenun ObI ee
BHeIpeHue?
3. Hy>xHBI 1 OTIONHUTENBHBIE METOABI MOTHUBAIIUH 11 COTPYJHUKOB NaHHOW kKommnaHuu? Eciu «gay, To
Kakue?

2.3. IlepeueHb BOIpOCOB JUIs MOATOTOBKH O0YYaIOUIUXCs K IPOMEKYTOUHOM aTTecTaluu

IHEPEYEHDB BOITPOCOB K 3AYETY:

1. Ynpasienue nepcoHagoM Kak Hayka U ydeOHasi TUCIUITIMHA.

2. [IpenMer 1 MecTO yIpaBJIEHUs [IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyurHocCTh yrpaBieHus TEPCOHAIOM.

4. OcHoBHBIE (DYHKLIMU B Cepe yIpaBICHUs IEPCOHATIOM.

5. KanpoBas monuTHka Kak COCTaBHasi 4acTh MOJUTUKH OPTaHU3ALUN.

6. Kynbrypa u ¢unocodus opranmzarnuu. OpraHu3aldoOHHbIE MOJEIA M OpraHU3aI[MOHHBIC
KYJbTYpBI.

7. Ob11as xapakTeprCcTHKa Mpoliecca yIpaBiIeHUs! IEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka NoTpeOHOCTH B MIEPCOHAIIE.

10. BHenHuEe ¥ BHYTPEHHUE YCIOBUS, JETEPMUHUPYIOIIHE TOTPEOHOCTH B IIEPCOHATIE.

11. PykoBOACTBO epCcOHANIOM KaK Pa3HOBHUIHOCTh BJIACTH.

12. InnuBuyanpHble BaxkHeWIne napaMerpsl 3ppexTuBHOro pykoBoactsa. Ponu u pyHkum
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUU OPTaHU3AMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE MHCTPYKLIUU U TPeOOBAHUS K IEPCOHATY.

15. ®opmupoBanue auaepcTBa.

16. IleHHOCTB IEPCOHAJIA B OpTraHU3al1H.

17. OcHOBHBIE HANPABJICHUSA JIEATEIBHOCTH IO YIIPABICHUIO IEPCOHATIOM.

18. @yHKIIMHK ynpaBIIeHHs IEPCOHATIOM

19. MeTonb! ynipaBieHHs IEPCOHATIOM

20. DTarnbl HBOJTIOUYU YIIPABIECHUS IEPCOHATIOM



21. llenu 1 mpUHIMUIIBI YIPABICHHUS IEPCOHATIOM.

22. CtpaTerus ynpaBJICHUS IEPCOHATIOM.

23. CoBpeMEHHbBIE MOAXObI K YIIPABICHUIO ITEPCOHATIOM.

24. KagpoBoe mporpaMMHUpOBaHUE.

25. Cucrema ynpaBiieHUs MEPCOHAIOM.

26. ba3zoBble KaTeropuu, XapakTepU3yIOLIie YIIpaBIeHUEe IEPCOHAIOM
27. DneMeHTHI paboThI C KaJIpaMH.

28. PamouHoOe€ yrpaBieHHe U yIIpaBiIeHUE MOCPEICTBOM JIEIETUPOBAHUS.
29. Metoapl mo100pa PyKOBOAUTEIICH.

30. MeTonbl GOpMHUPOBAHUS YIIPABICHUCCKUX KOMAHI.

3. MeToauueckne MaTepuaJibl, ONpe/ie/siolue NPoue1ypy U KPpUTePUU OLleHUBAHUS
¢opMHPOBAHHOCTH KOMIIETEHUMH NPU NPOBEAEHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popMupoBaHusi 01leHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OLICHKAa «OTJIMYHO» BBHICTABIISICTCS O0YYaIOIIEMYCs, €CJIM KOJIMYECTBO MPABUIBHBIX OTBETOB
Ha Borpocsl cocTtaBisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «XOPOII0» BBICTABISIETCS 00YYaIOMIEMYCsl, €CIIM KOJIMYECTBO MPABUIBHBIX OTBETOB
Ha Bompockl — 89 — 76% oT 001mero o6bEMa 3a1laHHBIX BOIIPOCOB;

- OIICHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIH KOJUYECTBO
MPaBUIILHBIX OTBETOB Ha TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOIIPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEIBHO» BBICTABIACTCS OOYYarOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% oT o01iero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kpurtepun (popmMupoBaHusi o1ieHOK N0 pe3y/ibTATaM BbINOJHEHHUS 3aJaHUH

«OTIMYHO/32a4TE€HO» — CTaBUTCS 3a padOTy, BBIIOJHEHHYIO IOJHOCTBIO 0Oe3 OmHOOK u
HE/I0YETOB.

«Xo0po1Io/3a4TeH0» — CTaBUTCS 3a pabOTy, BHIMIOJIHEHHYIO TOJHOCTHIO, HO TIPH HAJTMYWHU B HEU
He OoJiee 0/1HOM HerpyOoi oIMOKK U OHOTO HeJJ04eTa, He OoJiee TpeX Hel0UeTOB.

«Y10BJIETBOPUTEIbHO/3aUTEH0» — CTAaBUTCS 3a paboTy, €clM OOYYalolIUiics TPaBUIBHO
BBIMOJIHWI He MeHee 2/3 Bcell paboThl MM JONMYCTHJI He Oosee OfHON rpy0oil omHMOKM U JBYX
HEJI0UeTOB, He Oosiee 0 HOM Tpy0oil U OHON HEerpyOoil omuOKku, He OoJiee TpeX HErpyObIX OUIMOOK,
OJTHOU Herpy0oil omnOKY U ABYX HEAOYETOB.

«HeynoBJjieTBOpUTE/IbHO/HE 3a4YTE€HO» — CTAaBUTCS 3a paboTy, €CIM YHCIO OIIMOOK H
HE/I04ETOB MPEBBICUIIO HOPMY ISl OLIEHKU «YJOBJIETBOPUTEIBHO» UM MPABUIIBHO BBIMOJIHEHO MEHEe
2/3 Bcelt paboOTHI.

TecroBble 3a1anus Kk 3auetry B JUOC
(3aounas popma o0ydeHus1)

1. IlonsiTHe ynpasJieHUE EPCOHAJIOM)» 03HAYAeT:
a) ynpaBlieHue pabouuMu;

0) ynpaBieHue JI0bMH B TIPOIIecce MPOU3BOJICTBA;
B) YIIpaBJICHUE TIPOU3BOCTBOM;

T') yIpaBJICHHE TIPEIIPHITHEM.

2. llesblo ynpaBJieHHs IIEPCOHAJIOM SBJISICTCH:

a) HOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TIPEIIPHSITHS B PEIHOYHBIX YCIIOBHUSIX;

0) TOCTIXEHNE KauecTBa MEPCOHaIa, KOTOPOEe MOKET 00eCTIeYNTh KOHKYPEHTOCTIOCOOHOCTD U CTPATETHIECKOE Pa3BUTHE
MIPEANPHATHSA,



B) o0ecrieueHre OTpeOHOCTH NPENPHUATHS B paboueii cuie.

3.Cucrema ynpasJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOSTEIIbHOE TIo/Ipas ieNieHne, (YHKIMEH KOTOPOTO SIBISETCS YIPaBICHHE TIEPCOHAIOM;

0) COBOKYITHOCTb METOJIOB M JOKYMEHTOB OPTaHHU3aI[MH, OTHOCSIINXCS K YIIPABJIICHUIO IIEPCOHAIIOM;
B) 4acTh CUCTEMBI YIPABIICHNUS, OCYIIECTBIIAIOMA (DYHKINH MO YIPABJICHHIO IIEPCOHATIOM.

4. OcHOBHBIMH (PYHKIUSMH MOJACHCTEMbI Pa3BUTHSA MEPCOHAJIA ABIAIOTCH (IPH HEOOXOAMMOCTH YKa3aTh
HECKOJIbKO0):

a - pa3paboTKa CTPATETHH YIPABICHHUS IEPCOHATIOM;

0 - paboTa ¢ KaJIpOBBIM PE3EPBOM;

B - IEPETIOJITOTOBKA U MOBHIIICHNE KBATH(UKAINU PAOOTHHUKOB;

T - INIAHUPOBAaHUE U KOHTPOJb J€JI0BOII Kaphephl;

J1 - TUIAHUPOBAaHUE U MPOTHO3UPOBAHUE NTEPCOHANIA;

€ - OpraHu3alys TPyAOBBIX OTHOILICHUH.

5. IlpuHOun 00yc/I0BICHHOCTH (PYHKIMI YIIPABICHUS IEPCOHATIOM LeJISIMU NIPOM3BOACTBA NMOAPa3yMeBaeT, 4To:
a - QyHKOMH ynpaBIeHUs IEPCOHAIIOM, OPHEHTHPOBAHHBIC HA Pa3BUTHE MPONU3BOJICTBA, OIIEPEXKAIOT (PyHKINH,
HalnpasJIeHHbIC Ha oOecrieueHne QyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - GyHKIUH yIIpaBIeHHUS IEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE IPON3BOJIBHO, @ B COOTBETCTBHH C HEISIMU
TIPOM3BOJICTBA;

B - HE0OX0/IMMa MHOTOBapHaHTHast MpopadoTKa MPEATIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABJICHHS IEPCOHATIOM U
BBIOOp HanOoJee palMoHaIbHOTO BapUaHTa JJIsl KOHKPETHBIX YCJIOBHUI POU3BOJICTBA.

6. IIpyHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO TPOpaboTKy MpeaiokeHHH o GOpMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HauOoJlee palMoHaIbHOTO BapyUaHTa JIsl KOHKPETHBIX YCJIOBUI NPOU3BOJICTBA;

0 - yuet Bcex (hakTOpOB, BO3JICHCTBYIOIINX HAa CUCTEMY YIIPABJICHHS IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOM3BOJICTBA, ONIEpEKeHNE (QYHKIMH YIpaBlIeHNE EPCOHAIOM (pyHKINH,
HalnpaBJICHHBIX Ha obecneyeHne (YyHKIMOHUPOBAHMS IIPON3BOJICTBA.

7. K MeTogam (popMupoOBaHUsI CHCTEeMbI YIIPABJIEHHUSA NIEPCOHAIOM OTHOCATCH (IPU HEOOXOAUMOCTH YKa3aTh
HECKOJILKO):

a - METOZ aHAJIOTHi;

0 - METOJ CTPYKTYPHU3AIHH [ISJICH;

B - MOP(OJIOTHUECKHUIT aHAIIN3.

8. Kakoii MeTo1 B 00/1aCTH COBEPIIEHCTBOBAHUSA YIIPABJIEHHS MEPCOHAIOM MOJIYYHJI HAMOOJIbIIee
pacnpocTpaHeHue:

a - METO/JI aHAJIOTHM;

0 - METOJT TBOPYECKUX COBEIIaHUH.

9. BeiiesiuTe OCHOBHBIE TPYNIBI METO0B YIIPABJIECHHS MEPCOHAIOM B OPraHu3anuu (Mpu He00X0IUMOCTH YKA3aTh
HECKOJIBKO):

a - aIMUHUCTPATUBHBIC;

0 - 5KOHOMHUIECKHE;

B - CTATUCTUYCCKUC,

T - COIMATTbHO-TICUXOJIOTUIECKHE;

Il - CTUMYJIMPDOBAaHUS.

10. Kakoii MeT0 ypaB/JIeHUsI EPCOHAJIOM OTJIHYAETCS MPAMBIM XapaKTepPoOM BO3AeHCTBHUS
a - aIMUHUCTPATHUBHbIE;

0 - IJKOHOMHUYECKHE;

B - COLIMAJIBHO-IICUXOJIOTHYECKHE.

11. Kakne MeToabl HMEIOT KOCBEHHBIN XapaKTep yNPaBIeHYeCKOr0 BO3/AeiicTBUSA (IIPH HE00XO0ANMOCTH yKa3aTh
HECKOJIbKO):

a - AAIMUHUCTPATUBHBIC,

0 - DKOHOMMYECKHE;

B - COIIMAIBHO-TICHXOJIOTHIECKHE.

12. K xakum MeTo/1aM ynpaBJeHHUs epcoOHATIOM BbI oTHeceTe pa3padoTKy M0JI0:KeHMIl, JOJZKHOCTHBIX
UHCTPYKIIUIA:



a - aIMUHUCTPATHBHBIE,
0 — DKOHOMMYECKHE.

Kpurtepuu ¢popMupoBaHus OLEHOK 110 BHINOJHEHUIO TECTOBBIX 3a/IaHUIl K 324€Ty ¢ OLEHKOM

- OIICHKA «OTJUYHO» BBICTABIACTCS OOYJAIOIIEMYCs, ©CIIH KOJHUYECTBO MPABUIIBHBIX OTBETOB HA BOMPOCHI
coctapisiet 100 — 90% ot obiero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOIUIO» BBICTABIACTCS 00yUaIOIIEMYyCsl, €CIM KOTMIECTBO MPABUIIBHBIX OTBETOB Ha BOMPOCHl — 89 —
76% ot 001ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKAa «YIOBJETBOPHUTEIBHO» BBICTABIIECTCS OOYYArOMIEMYCs, €CIHM KOJMYECTBO NPABHJIBHBIX OTBETOB Ha
TecTOBbIE BOIIPOCHI —/5—60 % 0T 061mero 06bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKA «HEYAOBJETBOPHTEJbHO» BBICTABIACTCS O0YYAIOIEMYCs, €CIM KOJHMYECTBO IPAaBHIIBHBIX OTBETOB —
MeHee 60% ot obmero o6bpEMa 3aJaHHBIX BOIIPOCOB.

KonTpoJsbnas padora
10 JUCHMILINHE «YpaBJieHHe MepCoOHATOM»

KonrponbHas pabora npezacrasisieT co00il OMUH U3 BUIOB CaMOCTOSATENbHON paboTsl o0y4aromuxcs. [1o cytu — 3to
W3JIOKCHWE OTBETOB HA OINpPENCICHHBIC TEOPETHYECKHE BOIPOCH IO YUeOHOH AWCIMIUIMHE, a TakKe peIIeHHne
MpakTHYeCKuX 3anad. KOHTpOJIbHBIE MPOBOAATCS UL TOTO, YTOOBI PasBUTh y OOYYAIOMIMXCS CIIOCOOHOCTH K aHAN3y
HAyYHOH M y4eOHOU JHMTEpaTyphl, YMEHHE 0000IaTh, CUCTCMATHU3UPOBATh M OIICHWBATh IPAKTHUYCCKUN M HAYUHBIH
Martepuall, YKpCIIATh HAaBbIKHA OBJIAICHUSA TOHATUAMU onpe)leneHHoﬁ HayKHU U T. O.

IIpu oneHke KOHTPOJIBHOH NPENOAaBaTelb PyKOBOJICTBYETCS CIEAYIOIUMU KPUTEPUAMU:

- paboTa ObLIa BEITIOJTHEHA aBTOPOM CaMOCTOSITENILHO;

- oOyuaronuiicsi 1ogo0pan JOCTATOYHBIA CIHCOK JIMTEPATypbl, KOTOPBI HEOOXOOMM [UISi OCMBICICHHS TEMBI
KOHTPOJIbHOH;

- aBTOp CyMEJN COCTaBHTh JIOTHYECKH OOOCHOBAHHBIM IUIAH, KOTOPBIH COOTBETCTBYET IMOCTABICHHBIM 3a7adaM M
c(hOopMyIHPOBAHHON IIETIH;

- o0y4Jaromuiics NpoaHaIM3UPOBaANl MaTePHA;

- KOHTpoJibHas paboTa OTBEUaeT BCeM TPEOOBAHMSAM HYETKOCTH H3JIOXKEHHS M apryMEHTHPOBAHHOCTH,
00BEKTUBHOCTH M JIOTHYHOCTH, TPAMOTHOCTH ¥ KOPPEKTHOCTH;

- o0yyJaromuiics cymen 000CHOBAThH CBOIO TOUKY 3PEHUS;

- KOHTpOJbHas paboTa oopmiieHa B COOTBETCTBUH C TPEOOBAHUSIMU;

- aBTOP 3aIUTUJI KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIIPOCHI MPEIO/IaBaTelsl.

KontponpHas paboTa, BBIIIOMHEHHas HEOpPEXXHO, HE 10 CBOEMY BapHaHTy, 0e3 COONIOACHHS TpaBHll,
pEABABIACMBIX K €€ O(pOpMJ'IeHI/IIO, BO3BpalIacTCsa oe3 IMPOBEPKU C YKa3aHUEM IMPUYUH, KOTOPLIC IOBOIATCA 10
oOyyatorerocs. B aTom ciyuae KOHTpoJIbHast paboTa BBITOJIHSIETCS TIOBTOPHO.

BapuaHT KOHTpOIbHON paboTHI BBIAAETCS B COOTBETCTBHH € TIOCHeIHEH IM(POi 3a4eTKH (CTYyIeHUECKOTo Ouiera).

IIpumepHasi TeMaTHKa KOHTPOJbHOI padoThI

ITocTpoeHue cucTeMbl afanTaluy IEPCOHANA C YU€TOM KOPIOPAaTUBHON MOJIENN YIPABICHUSI.

N =

Ananu3 QyHKIHNA TOapa3eNieHIH YIIPaBICHUS YeIIOBSUSCKUMH pecypcamMul (PUIHaIoB HHOCTPAHHBIX MPEIAPUATHN B
Poccumn.

KanpoBast momuTHKa U cTpaTerus pa3BUTHSA OPTaHU3AIMH.

CoBpeMeHHbIE TEXHOJOTHH OIIEHKH Pa3IMYHBIX KaTeropuii pabOTHUKOB OpraHU3anny.

O1eHKa SKOHOMUYECKOH U COLMANBHOHN 3((EeKTUBHOCTH CHCTEMBI YIIPABJICHHS IIEPCOHAIIOM OpPTaHHU3aIUH.
OCHOBHBIE HaNpaBIEHHUS U GOPMBI COITHATIBHOM 3alUTHl paOOTHHUKOB.

CoBpemeHHbIe (YOPMBI U METOJIBI MAaTEPHAIHHOTO CTUMYJIMPOBAHUS TPYJOBOH NS TEIHHOCTH IIEpCOHANA.
O1eHKa JIeNOBBIX Ka4eCTB pa0OTHHKA ITPH OTOOPE U 10100pe KapoB.

©CoNo kW

. Metoap! 1 porierypa oT00pa MPETEHACHTOB Ha BAKAHTHYIO JTOJKHOCTD.

10 YmpaBieHne IpoeccoM afanTanun paboTHHKA B OpraHU3aINH.

11.VYnpanenue kapbepoii mepcoHaa opraHu3aImm.

12. Aynur nepconana B cCOBpEMEHHBIX OPraHU3aIUAX.

13.0CHOBHHC HanpasJICHUA U METO/IbI pa3BUTHA KaAPOBOI'O MOTCHIMAIA OpTaHU3alluu.
14.0pranusanus BHyTpUGUPMEHHOTO 06YUEHHS TIEPCOHANA.



15. Jemorpaduueckas cutyanus u ee BIMSHHE HA BOCIIPOM3BOACTBO PECYPCOB Ui TPyAa B peruoHe (ropoje, paiione).
IloaroToBka, MOBbINICHHUE KBATH()UKAIIMK U TIEPETIOrOTOBKA KAJPOB HA MPENPHSITHH.

16.0pranusanus ynpasienus npodopreHTalueii 1 aanTalymeil nepcoHana OpraHu3alyy.

17.CoepiencTBoBaHyE CHCTEMBI CO3/IAHMS U YIPABIEHHS KaIPOBBIM PE3EPBOM OPraHH3aIIHH.

18.Opraausamus nporeccos BEICBOGOXKIEHHS TEPCOHANA.

19. Ananus cTpykTypsI 3aTpar Ha TIepcoHan U UX 3GPEKTUBHOCT.

20.MeHeKMEHT HHHOBAIMOHHOM OpraHu3alliy: CrielMdUKa YIPaBIEHHS EPCOHATIOM.

21.Ananu3s TpyA0BOrO MOTEHIMANA OPTraHU3ALMHU (Ha IPUMEDPE TIPEAMPUATHS).

22.7TuKa MEHEKEPOB U OCHOBHBIE MPHHIMILI OPTAaHM3AMOHHON KYJbTYPhl COBPEMEHHOTO MpEANpHUATHS (Teopus U
aHAIIN3 TIPAKTHKH).

23.3apyOesKHblil ONBIT U €ro 3HAYEHUE IS PA3BUTUS KOPHOPATHUBHON KyIbTYphl B Poccuu (Ha ipuMepe MpeanpusTHs).
[punnun o6paTHOH CBA3M B YNpaBIeHWH MEPCOHANOM: CYIIHOCTh, 3HAYCHHE M €ro peanusanus (Ha HpuMepe
NPEANIPUSATHS).

24.Teopuu 4eoBeUECKOro KanuTasa: HCTOKH, CYLIHOCTh U TIPAKTHKA IPUMEHEHHS B YIPABICHUH TIEPCOHATIAM.

25.Posb  (pOpMHUpOBAHHS CONMATBHO-TICMXOJOTHYIECKOTO KJIMMaTa B TOBBILUEHHH >(PMEKTUBHOCTH YIPABICHHS
MIEPCOHAITIOM.

Kputepuu ¢popmupoBaHus OLEHOK 110 KOHTPOJIbHOI padoTte

«3a4TeHo» - 00y4aIONIMICs IEMOHCTPUPYET 3HAHWE OCHOBHBIX Pa3JeNIOB IIPOrpaMMbl U3y4aeMOro Kypca: ero 0a3oBbIX
MOHATHH ¥ (QyHIAMEHTAIBHBIX MPo0seM; Mpuodpesn HeOOXOAUMBIE YMEHUsI U HaBBIKH, OCBOMJI BOIPOCHI NMPAKTUYECKOTO
NPUMEHEHHUSI TOJYYSHHBIX 3HAHWH, HEe JONMYCTW1 (DaKTHYECKHX OIIMOOK NpH OTBETE, JAOCTATOYHO MOCIHIEJI0BATENIBHO M
JIOTUYHO u3Jjaract TeOpeTI/I‘ICCKI/Iﬁ Matepuall, AOIMYyCKas JIMIb HC3HAYUTCIbHBIC HAPYHICHHSA MOCJICA0BATCIbHOCTU
H3JIOKCHUA U HEKOTOPBIC HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM Clly4ae, KOT/ia 00ydJaroIuicss AEMOHCTpHPYET (hparMeHTapHbIC 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a3oBBIX MOHATHH M (YHIAMEHTAJIBHBIX NMPOOJIEM. Y 3K3aMEHYEMOTo ciIabdo BBIpaKEHa CIOCOOHOCTH K
CaMOCTOSTEIbHOMY aHAJUTHYECKOMY MBIIUICHHIO, MUMEIOTCS 3aTPYAHCHHS B H3JIOKCHHH Marephaia, OTCYTCTBYIOT
HEOOXOAMMBIE yMEHMS W HAaBBIKH, JOINYLICHHI TpyOble OMMOKM W HE3HAHHE TEPMUHOJIOTHM, OTKa3 OTBEYaTh Ha
JOTIOJTHUTENBHBIE BOTIPOCHI, 3HAHHE KOTOPBIX HEOOXOAMMO ISl MOTYUEHHS TOJIOKUTEIBHON OIICHKH



