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Conepxanue

IlosicHuTeIbHAS 3aITMCKA.

TuroBbie KOHTPOJILHBIE 3a/IaHUsI WM WHBIC MaTEpHUAJIbI 1)1 OLICHKW 3HAHUHM, yMEHUHN, HABBIKOB M (WJIH)
OTIBITA JESATEIHLHOCTH, XapaKTEPU3YIOIMIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITUH.

Metoanyeckre MaTepHalbl, ONPEESIONe IPoLeaypy U KPUTEPUH OLIEHUBAHUS C(HOPMUPOBAHHOCTU
KOMIIETCHIIUH MPU NIPOBEACHUU IIPOMEKYTOUHOHN aTTECTALIUH.



1. IlosicHuTEILHAS 3aNIMCKA

Heﬂb HpOMe)KyTO‘IHOﬁ aTTCCTAllU — OLCHUBAHUC MPOMCKYTOYHBIX W OKOHYATCIBHLIX PC3YJIbTATOB
oOydueHHs TI0 JUCHUIDIMHE, OOCCICYMBAIONIMX JOCTHKEHHE IUIAHUPYEMBIX Ppe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON IPOTPAMMBI.

@DopMBI TPOMEKYTOUHON aTTECTAllMU: OYHAsl, OYHO-3a04Has (popma oOydenus - 3auder (1 cemectp),
IK3aMeH (2 cemecTp)

Ilepeyenb komMneTeH U, GOpMHUPYEMbIX B IIPoLecCe OCBOCHUS JUCHMIIIMHBI

Kox n HauMeHOBaHMEe KOMIIETCHIINU Kon nnaukaropa

JOCTHIXKCHHUA
KOMIICTCHIIU N

OIIK-4 CnocoOeH mpearatb 3KOHOMUYECKH U (PUHAHCOBO 0OOCHOBAaHHBIE

OpraHU3aIMOHHO-YIIPABIEHYECKUE
JeATEIbHOCTH

pemeHuss B npodeccuoHanbHOM | 4.3

OIIK-4.1, OIIK-4.2 OIIK-

Pe3ynbTarsl 00yueHus Mo AUCUUILIUHE, COOTHECEHHBIE C MNIAHUPYEMBIMU
pe3yJbTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOTrPaMMBbI

B coorBerctBuu ¢ ®PI'OC 3++

Kon n HanmMeHoBaHMe HHIUKATOpA
MOCTHIKEHUS KOMIIETEHIIUU

Pe3yHBTaTBI OGy‘-IGHI/I}I IO AUCLHUIITIUHE

O1neHOYHbBIE
MaTepUalIbl
(cemectp 2 )

OIIK-4.1 OnuceiBaeT npodiieMHbIE

CUTYaIIH JESTEeTbHOCTH
OpraHu3alunu, HCIIOJIb3YyA
po¢eCCHOHATBHYIO
TCPMHUHOJIOTUTIO n TEXHOJIOTNH
yIpaBJICHUS

OOyuaromuiicss 3HA€T: OCHOBHBIE TEOpUU U
KOHIIENIIMM  B3aUMOJEHCTBUA  JIOAEH B
OpraHu3aIiy, BKIIOYas BOMPOCHI MOTHBAIUH,
TPYIIOBOM JTMHAMHKH, KOMaHA000pa30BaHUS,
KOMMYHUKAITUH; JUIAEPCTBA W yIPABJICHHS
KOH(JIUKTAMH.

3amanus  (Ne 1-
Ne 12)

OOyuatomuiics ymeeT: BEIOUpATh U IPUMEHSTh
METObI, IPOLEAYPHl MEHEIKMEHTA.

3amanus  (Ne 1-
Neo 3)

OO0yuarommiics BJIAJIEET: HaBbIKaMHU
IIPUMEHEHUsT HHCTPYMEHTOB U TEXHOJIOTHHI
MEHEIKMEHTA.

3amaaus (Ne 4-
Ne 6)

OIlIK-4.2 Ha ocHOBe aHanu3a
pe3ynbTaToB POOJIEMHBIX
CUTyaluil OpraHu3aluy Ipeaaract
SKOHOMHUYECKH ¥  ()UHAHCOBO
000CHOBAaHHBIE OPraHU3alUOHHO-

YIpaBIE€HYECKUE PEIICHHUS.

OO0yyarommiics 3HAET: ocobennoctu | 3amanus (Nel3 -
YIIPaBJICHUS OpTraHU3alUSIMU. No 22)
OO0yuarommiics yMeeT: paspabareiBath | 3amanuss (Ne 7-
aNbTepHATUBHBIE BAapHaHTbl U 000CHOBBIBATH | Ne 9)

BbIOOD YIPaBIECHUYECKUX PEIICHUN

OO0yuarommiics BJIQJIECT: METOIaMH
IMOATOTOBKHM H pcain3alii YIpPaBICHYCCKUX
pellIeHU#,  HajJaXWBaHUA  KOMMYHMKAIIHM,
MOTHUBAIUU pabOTHUKOB, paspelieHus

KOH(IMKTOB, cOopa, OOpabOTKM M aHanM3a
UHPOpPMALMUM TIO OTACIBHBIM  IpoOIeMaM
MEHE/DKMEHTA.

3amaaus  (NelO-
Ne 13)

OIIK-4.3 OreHuBacT mMOCIEIACTBUL
ATBTEPHATHUBHBIX BapHAHTOB

OO0yuatomuiics 3HaeT: poiu, QyHKIMH U 3a]1a41
MEHeKepa B COBPEMEHHOM OpraHu3aluu

3amanust (Ne23 -
No 32)




pelieHus MOCTaBJIEHHBIX
po(hecCHOHANBHBIX 3a]1a4. OOyuarommiicss yMmeeT: OpUeHTHpoBaThCs B | 3amanus (Neld -
BOIIPOCAX  YIIPaBJICHUS opranuszanusamy, | Ne 18)

MaTepualibHBIMU  pecypcamu, (pUHaHCaMu,

MIEPCOHAJIOM.
OOyuarommiicss BiajgeeT: MeTofgamMu oleHku | 3amanus (Nel9 -
3P PEKTUBHOCTH CUCTEM yopasienus | Ne 21)
OpTaHHU3AIUSIMHU.

[TpomexyTouHast arTecTarus (3a4eT) MPOBOJAUTCS B OJTHON U3 CIAEAYIOMHMX HOpM:
1) coGecenoBanue;
2) BeimonHeHue 3aganuii B OMMOC YHuBepcurera.

[IpomexxyTouHast arTecTanus (3K3aMeH) MMPOBOIUTCS B OJTHOM M3 CIEAYIOMUX GOpM:
1) oTBeT Ha OHUIIET, COCTOSIINI M3 TEOPETUUECKUX BOIIPOCOB M MPAKTUUYECKUX 3a/1aHUN;

2) BeimonHeHue 3aganuii B OMMOC YHuBepcurera.

2. Tunosble! KOHTPOILHBIE 32JaHUS WM MHbIE MATEPHAJIBI JJIs1 OLCHKH 3HAHUI, yMeHMIA,
HABBIKOB M (MJIM) ONBITA JeSATeIbHOCTH, XaPAKTEePU3YOIINX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEHIM

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) /Il OLEHKH 3HAHNEBOr0 00pa30BaTeJIbHOIO

pe3yJbTarTa
[TpoBepsiembIit 00pa3zoBaTEIbHBIN pPe3yJIbTaT:
Kon u HaumeHnoBanue OO6pa3zoBaTeNbHBIN pe3yabTaT
WHJUKATOpa JOCTUKEHUS
KOMIIETEHIINH

OIIK-4.1 OnuceiBaer | O0y4aOmMCcA 3HAeT: OCHOBHBIC TEOPUHU M KOHIIETIIUU B3aUMOJICHCTBUS

npo0OJieMHbIe CUTyalluu | IO B OpraHu3alM, BKJIIOYas BONPOCHl MOTHUBALMM, TIPYMIOBOI

JEeSATENIbHOCTH OpPTaHW3allud, | AMHAMHUKH, KOMaHA000pa3oBaHUS, KOMMYHHUKAIlMH; JUIAEpCTBA U

UCIIOJNB3YS yIpaBiieHUs: KOHQIUKTaMH.

npodeCcCHOHATIBHYIO

TEPMHUHOJIOTHIO U

TEXHOJIOTHH YIIpaBJICHUS

1. Ecan pykoBoaMTeIM NOAPa3Ae/eHUil 00eceYnBAIOT PeryJasipHy0 00paTHYIO CBSI3b €
NOJYMHEHHBIMH M NMPHUCIYMIMBAKTCA K MX MHEHHUIO, TO 3TO MOKET MPHBECTH K TOMY, YTO:

1. mOUMHEHHBIE «IOTPSA3HYT» B 00CYKJICHUU 3aJ]aHUI U 3aTSAHYT UX BBIOJIHEHHE;

2. moaguuHEeHHbIe OyAyT paboTaTh NPOU3BOIUTENHHO, HO HE OYAYT YAOBIETBOPEHBI PaOOTOM;

3. moguMHEeHHbIe OYIYT YAOBIETBOPEHBI PabOTOM, HO OyAyT paboTaTh «CITyCTS pyKaBay;

4. noguMHEHHBIE OYAyT yIOBIETBOPEHBI PA0OOTON M MOBBICAT MMPOU3BOIUTEIBHOCTD TPy U KAY€CTBO
BBITIOJTHCHMS 3aTaHMUI;

5. pyKOBOAMTENIb B KOHEYHOM CYETE ITOW/IET Ha OBOLY Y MOJYNHEHHBIX.

2. llogunHeHHBIH yTana HHPOpPMALUI0, 005ICH paccepaAUuTh PYKOBOAUTEIsI. ITO IPUMeEpP TOr0, 4YTO
3aBHCHMBbIE COTPYIHUKH:

1. xoTar MMPOU3BCCTU XOPOHICC BIICUATIICHUC HA PYKOBOAUTCIIA,

2. paboTaroT 60jee IPOU3BOIUTENBHO;

3. 03a004YeHBI B OCHOBHOM TE€M, YTOOBI YTOAUTH CBOEMY PYKOBOJHUTENIO, U HE TyMAIOT 00 YIIy4IllIeHUN
paboTHI oApa3IeTICHNS;

4. pBYTCS B PyKOBOJMTEIN CaMH, YTOOBI CTaTh HE3aBUCUMBIMU U 00€30TIaCUTh CEOS;

5. B KOHEYHOM HUTOTIE «IOACUAAT» PYKOBOAUTEIIA U SaﬁMYT €ro McECToO.




3. CTeneHb npecevyeHuns NOTpPeOHOCTEH OPraHU3alUMM M MOTPeOHOCTeH PAa0OTHUKOB XapaKTepu3yeT B
0oJIbLIIeH CTeNeHu:

. MUCCHIO OpraHM3al|H;

. OpFaHHBaHHOHHBIﬁ KJIMMar,

. HAJIMYME IPOTrpaMM IMOBBIIIECHHS KBATU(UKALIH;

. YPOBEHb KOH(JIMKTHOCTH B OpPraHU3aLUY;

. XapakTep KOMMYHHMKallUi B OpraHU3alHH.
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4. Ha opranu3aliluOHHOM YPOBHe NOBe/IeHUsI IPHHATHE PelIeHNH paccMaTpUBaeTcs Kak:
1. OCHOBHOI MEXaHU3M YNPABICHUS OPTaHU3ALMOHHBIM [TOBEAEHUEM, ONIPEACISAIONIUN U
OpraHU3aIMOHHBINA KJIMMAT U PE3yIbTaTUBHOCTH pabOTHl OpraHU3aliy;

2. yCIIOBUE Pa3BUTHSI COTPYIHUKOB;

3. ycnoBue 10OBEpUs PYKOBOIUTEIIIO;

4. BO3MOXHOCTb y4€Ta MHINBHIyaIbHBIX BO3MOKHOCTEW COTPYIHHUKOB;

5. BO3MOKHOCTb TBOPYECKOTO MOIX0/1a K PEIIEHHIO TPOOIIEM.

. dakTopamu, onpeneISIOIIMMHA Pa3BUTHE MO/eJiell TPYNIIOBOr0 MOBeAeHHSs ABJSIIOTCS. ..
. ipoeccuoHanbHas CpabOTaHHOCTh

. MOPAJIbHO-TICUXOJIOTMYCCKasA CINIOYEHHOCTD

. IpodeccroHaIbHast COTIACOBAHHOCTD

. EJIeyCTPEMIIEHHOCTD U AEMOKPAaTUYHOCTb PYKOBOIUTEIIS

. TPYIIIIOBasi HOPMa MPOM3BOAUTEIEHOCTH

. BCE OTBETHI BEPHBI.
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. @opMaJin30BaHHbIE YIIPABJIeHYeCKHE OTHOLIEHUSI OPUEHTHPYIOT Pa0OTHHKOB Ha
. YCTAHOBJICHHE U COOJIOICHNUE KECTKUX TPEeOOBaHHIHA

. CTpEMIJICHHE U TPOsIBIICHUE TBOPUYECTBA

. TUOEePaNbHO - TIOMYCTUTENECKOE OTHOILIEHHE K paboTe

FERYS I S B e)

. BCC OTBCTHI BCPHBI

. Beigeniure 3aga4u, cTOSINME Mepel OPraHu3anueid Ha CTAANH 3PETOCTH:
. obecrieueHne 00IIeH CTpaTernIecKOi 1eecImoCOOHOCTH;

. COXpaHCHHE U YIPOUCHUE YCTOMYNBOTO TIOJIOKEHUS Ha PHIHKE;

. obecrieueHrne yCcIoBUi 5KOHOMUYIECKOTO POCTA;

. IOCTHKEHHE BHICOKOTO KaueCTBa TOBAPOB, YCIIYT;
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. OBJIaICHUC MCXaHU3MOM KOHKYPCHIIHH.

. B cui1y KakuX NPUYMH MeHeIKePhI CO3/1aI0T CBOI0 KoMaHAy? BbiGepuTe He00X0AMMbIe MPUYUHBI:
. KOJIMYECTBO CTPECCOBBIX CUTYAIMi YMEHBIIIACTCS, €CIIM PEIaTh MPOOIeMBbI COO0MIa;

. JUTS TIepeIadyl CBOMX MPOQECCHOHATBHBIX HABBIKOB CBOMM ITOCIICIOBATEIISAM;

. 9TOOBI KOMaH/Ia pelaja 3a MeHeKepa ero MpoOJIeMBbI;

. BBIpabatbIBaeTCs OONbIINE UIeH, BO3pACTAET MHHOBAITMOHHAS CITOCOOHOCTH;

. KOMaH/IbI MOI‘yT pI/ICKOBaTI: B 6OJII>HIGI>'I CTCIICHHU, UEM Ka)KI[BIﬁ YJICH KOMaHAbI B OTACJIIBHOCTH,

. JJIsL YBEITMUEHHSI TPUOBLIH;
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. KOJIJICKTUBHBIN noAXoa — 3TO MPU3HAK CUJIBHOT'O U PCIIUTCIIBHOI'O CTUJIA YITPABJICHUA.

Ne)

. [Ipo6s1eMbl BHYTPpEeHHEH HHTErPalul — 3TO...:
. UACOJIOTHA U PCIIUT U,

—_—




2. MUCCHS U CTpaTErus;

3. IMYHOCTHBIE OTHOLLIEHMUS;
4. KOHTPOJIb;

5. BIIaCTh U CTATyC.

10. Kakasi u3 pyHKUMid MEeHeIKMEHTA MPeanojaraer pemeHns 0 TOM, KaKue J0/LKHbI ObITh HeJu Y
OPraHU3alMHU U YTO J0JKHO CAeJaTh PYKOBOACTBO JIsl JOCTUKEHHUS ITHX LieJIeii:

|. mranupoBaHue;

2. opranusanus;

3. MOTHBAIINS,

4. KOHTPOIIb.

11. Yro siBIsieTCS MPUYMHOM, PENSATCTBYOIIEH 1eJ1erMPOBAHUIO ITOJTHOMOYMIA:

|. moTYMHEHHbIE MOTYT UCIOJIB30BAaTh CBOM 3HAHMSI U OTIBIT, PACTH U COBEPILIEHCTBOBATHCS,

2. PyKOBOAMUTEIIb MOYET BBITIOJHUTH OOJIBIION 00BEM pabOTHI,

3. pyKOBOJAUTENb, OMACAETCS, UTO IMOAYMHEHHBIE BHIMOIHIIN pabOTy HaCTOJIBKO XOPOIIO, YTO 3TO MOIOPBET
€ro aBTOPUTET;

4. PYKOBOAUTCIIb CMOKET COCPCAOTOUYNUTCA HA CTPATCIUHU U HE 6y,Z[GT pacnbuIATh CBOC BHUMAHUC HA
PCIICHUHU ONCPATUBHLIX 3a1a4.

12. HccaenoBanne CyHIeCTBYIOIIMX OPraHM3allMOHHO-CTPYKTYPHBIX €IMHHII M MX B3aMMOCBs3ei
NpeanoJiaraer:

1. aHanu3 opraHu3alMOHHON CTPYKTYPHI;

2. aHANU3 CTPYKTYpPHI HH(POPMALIUH;

3. aHaJIM3 CHUCTEMBI IIeJIeH KOMITaHH,

4. aHaIM3 IPOLECCOB YIPABICHUS.

OIIK-4.2 Ha ocHoBe ananu3a | O0y4arommiicst 3HaeT: 0COOCHHOCTH yNpaBIICHHUs OpraHU3alUsIMU.
pe3yapTaToB  MPOOJIEMHBIX
CUTyalHi OpraHu3aLuu
peiaraeT 3JKOHOMUYECKU U
¢uHaHCOBO  0OOCHOBAHHBIE
OpraHU3alMOHHO-
YIPaBIEHYECKUE PEIICHHUS.

13. K pyHKUMSAM CTPAaTErn4ecKoro ypoBHsi ynpaBJjeHUsI He OTHOCATCS:
|. mpoeKTHpoBaHUE OpraHU3ALINH;

2. IPOTHO3;

3. yueT 3anacoB ChIpbS;

4. aHanM3 AMHAMUKH PHIHKA.

14. Yro o3HaYaET KNIPUHATH pelieHue»?

1. mepebpaTh Bce BO3MOXKHBIE AlIbTEPHATUBHI;

2. mepeOpaTh HECKOJBKO aJbTEPHATHB, HAlOMUX HambOonee 3(P(PEKTUBHBIE BO3MOXKHOCTH PpEIICHUS
poOIeMBbl;

3. oTAATh pacnopsLKEHUE O BHIOOPE BO3MOXKHOM allbTepHATHBBI;

4. oTHaTh pacropsHKeHHE K pealn3alii KOHKPETHOTO IJIaHa.

15. IIpouecc NpUHATHUSA pelIeHUH HAYNHAETCH C:
1. hbopMynHpPOBKY MUCCUH NPEATPUSATHUS;
2. IOCTAaHOBKM yNPaBJICHYECKUX IIENEH;




3. BBISABJICHUS IPOOJIEMBI;
4. onpenieneHys aula, OTBETCTBEHHOIO 32 IPUATHE PELLICHUH.

16. KakoBa npuunHa, 10 KOTOPO# TpedyeTcs NpoBepKa pe3y/ibTaTa NPUHATOIO pelieHus ?

1. ecnu pereHne xopoiiee, Bbl OyieTe 3HaTh, 4TO JieflaTh B aHAIOTUYHOM CUTYalluH, €ClIU TUI0X0e — Oyere
3HATh, YTO HE CIIEAYET JeJaTh ;

2. 110 TOYHOCTH pean3aliy PELUICHNs BO3MOXHA OLIEHKA KBaTHU(PUKALUN OAYNHEHHBIX;

3. mpoBepKa HaJIeKHOCTU aIMUHUCTPATUBHOMN CTPYKTYPBHI;

4. mpoBepKa HaJACKHOCTU AKCIIEPTHON CTPYKTYPHI.

17. llpenBapuTe/IbHBIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OPraHM3ALMHU SBJISIETCS
1. 3axsroueHne ayJMTOPCKOM OpraHu3alnu;

2. 6anaHc;

3. MHAHCOBBINA OTYET 3a MPOIIESAMINNA TEPHUOT BPEMEHH.

18. I3 4ero cocToUT DKOHOMHYECKHI MeXaHH3M MeHeIKMeHTa?
1. BHyTpH(UpPMEHHOE yTpaBlIeHNUE, YIIPABJICHHUE MPOU3BOICTBOM;

2. ympaBieHHe TIEPCOHATIOM, YIIpaBICHUE TIPOU3BOICTBOM;

3. BHyTpU(UPMEHHOE yIpaBlIeHUE, YIIPaBICHUE ITEPCOHATIOM;

4. Bce EpPEUnCIICHHOE.

19. AHa/IM3 KOHKYPEHTOB OPraHU3auMy NPOBOIUTCS C LEJbIO:
. OTIPEJIENIEHUs UX CTPATErMH U CUIIbHBIX CTOPOH;

. OTIpeJIeNIEHNUs UX 1IeJIe U CHIIbHBIX CTOPOH;

. OTIpeJIeNIeHNUs UX LieJeH, CTpaTeruil, CUIIbHBIX U C1a0bIX CTOPOH;
. OTIpeJIeNIEHUs CTPaTErky;
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. OTIpeJIeJIeHUs MX IIeNiei U CIabbIX CTOPOH.

20. Kakue MeToAbI HCIIO/Ib3YeT PYKOBOAUTE/Ib IPH BbIPA0OTKE pelieHus?
1. 31paBblii CMBICT,

2. aHaJIoT s,

3. UHTYHIUS,

4. mpurJamieHue CrenuagIucToB CO CTOPOHBI;

5. BCe BBILICHA3BAaHHOE.

21. DKoHOMHYeCKHeE aCNIeKThl NIPUHATHS PelIeHnH - 3TO:
1. mpaBoBOE OOecriedeHrne MPUHATHS PEILICHHIA;

2. pecypcHoe oOecrieueHre MPUHSITHS PEIICHUI;

3. opranu3zaioHHOe oOecreueHne PUHIATHS PEIICHUN;

4. marepuanbHas MOTHBALIUS BBITIOIHCHHS PEIICHHS.

22. BoigeanTe HanOoJ1ee 3HAYNMbIe (JaKTOPbI, BJUAIOIIHNE HA CTPATErHI0 KOMIIAHUM:
SKOHOMMYECKHE, COLUATbHbIE, TOJUTHYECKUE, IOPUANYECKUE, SKOJIOTHIECKHE;
YCJI0BUS KOHKYPCHIINHU, O6H_Ia}1 IMPUBJICKATCIIbHOCTb OTPACIIN;

BO3MO>KHOCTH U YTPO3bI;

JINYHBIC aMGI/IL[I/II/I, 9TUYCCKUC NPUHIUIIBI BBICHICTO PYKOBOJACTBA KOMIIAHUH,

1.

2.

3.

4. o01Me EHHOCTH U KOPIIOPAaTUBHAS KYJIbTYpa;

5.

6. CUIIbHBIE U CI1a0ble CTOPOHBI KOMIIAHUH, KOMIIETCHIIMY U KOHKYPEHTHBIE BO3MOKHOCTH;
7.

BCC MNIECPCUHUCIICHHBIC,




8. IMPaBUJIBHBIX OTBCTOB HET.

OIIK-4.3 OnenuBaer | OOyuawuuiicsi 3Haer: poyin, GYHKIOUM W 33Ja4yd  MEHEIKepa B
MOCJIENCTBUA COBPEMEHHOM OpPraHU3alUU.

aNbTEpHATUBHBIX BapHUaHTOB

pCIICHUA IIOCTABJICHHBIX

po)eCCHOHAIIBHBIX 3a]1a4.

23. C no3unuii MeHeIKMEHTA 1eJIb CYyIleCTBOBAHNS OPraHU3AMH 3aKJI0YAeTC:
. B TIOJIyYEeHUHU TPUOBLIH;

. B YJIOBJICTBOPEHUH OIPE/IeICHHBIX O0IIECTBEHHBIX TOTPEOHOCTEH;

. B CHWDKEHUH U3JIEPHKEK;

. BCE NEPEUUCIICHHBIE MTOJI0KEHUS BEPHBI;

WD A W N ==

. BCC NIEPCUYHNCIICHHBIC ITOJOXKCHWA HCBCPHEIL.

24. K 6apbepaM VIl BX0J1a KOMIIAHMHU HA PbIHOK MOKHO OTHECTH:

. CTpaTeruy pocTta y OOJIBIIMHCTBA KOMIIAHUH Ha PHIHKE;

. OTCYTCTBHUE BBICOKOKBATH(PHUIIMPOBAHHOTO YIIPABICHUECKOTO MEPCOHANA;
. 3¢ (HeKTHBHBINA MacIITad MPOU3BOJICTBA;

. BBICOKMH YpOBEHb KpUMHUHATU3AIMH OM3HECa;

WD A W N ==

. MOHOIIOJIBHOE TOJI0XKEHUE OAHON U3 QUpPM.

25. Kakue ueju fIBJISIOTCA NPUOPUTETHBIMH HA CTA/IMH POCTA KU3HEHHOT'0 IIUKJIA OPraHU3aIUM:

1. BBIMTH Ha PHIHKH;

2. BEDKHTD;

3. mpojaka KOMITAaHUW APYroMy COOCTBEHHHKY M aJanTalusl K CTaJWM JKU3HEHHOTO IIMKJIa HOBOM
OpTraHH3aIny;

. KOHTPOJIb 3a (pruHaHCAMU;

. CTpaTeruyeckoe MIaHUuPOBaHUE NESATENIbHOCTH;

. OpraHu3anus, BBEJCHNE HOBBIX CUCTEM U METOJIOB YIIPABIICHUS;

. TIOMCK HOBBIX (DMHAHCOBBIX UCTOYHHUKOB JIJIS TOJIEPKAHUSI POCTa;

0 N N L K

. TIOJIHOE TIPEKpALEHHUE IeATEIbHOCTH U, KaK CIEJICTBHE - IPOJIaka UMYILIECTBA U YBOJIbHEHHE PAOOTHHUKOB.
26. YnpaBJ/ieHHe 110 OTKJIOHEHHSAM 3TO:

1. peakuusi ynpaBisOUIEH CUCTEMBI HAa BO3HMKHOBEHHE pAcCOIVIACOBAHUS MEXIYy IapaMeTpaMu
(YHKIIMOHUPOBAHUS U LEJISIMHU YIIPABICHHUS,

2. oTpaxkeHue B (OPMYITHPOBKE MPOOIIEMBI XapaKTepa €€ BIUSHUSA Ha OpPraHU3aLuIo, JII0JIeH, PeCypChl;

3. UCHOJIB30BAHUE CUCTEMBI JJIEMEHTOB, HA KOTOPBIE MOKET OBITh Pa3JI0KEHO (YHKIIMOHUPOBAHUE OO0
OpraHu3aluy;

4. MOUCK BO3MOKHOTO OTKJIOHEHHUSI, CBA3aHHOTO C BO3JIEHICTBHEM KAaKUX-THMOO BHEIIHUX NIPHUUH.

27. Eciiu opranu3anus AeficTBOBa/Ia YCIEIHO B YCJIOBHAX CTA0MIBHOCTH OKPY KAaoLIeil cpeabl, TO eé
AeCTBUSIMHU B YCJIOBHUSIX H3MEHSIIOLIEHCSl OKPY KaIOLIeil cpelbl 10JKHO ObITh:

1. y)xecToueHNE UMEIOIIUXCS TIPOLEAYD;

2. nponoikeHne (PyHKIMOHUPOBAaHUS 0€3 U3MEHEHUH, KaK M paHblIIe;

3. amanTHpoOBaHUE K U3MEHEHUSM KaK MOXHO ObIcTpee;

4. mpurnameHue KOHCYJIbTaHTOB CO CTOPOHBI.

28. K 0CHOBHBIM acneKkTaM rHOKOCTH OPraHU3alUU MOKHO OTHECTH CIIOCOOHOCTb....
1. pearnpoBaTh Ha U3BMEHEHHUE BHEILIHEW CPEIIbL;
2. pearupoBaTh Ha U3MEHEHUS BHYTPH OpPraHU3alluu;




3. co3/aBaTh aJieKBaTHbIE OpPraHU3alMOHHbBIE CTPYKTYPHI;

4. amanTUpOBaTh CBOM METO/IbI U IIOJIUTUKY B YACTH IUIAHUPOBAHMSI, OPTaHU3ALIUHU, PyKOBOCTBA U KOHTPOJIS;
5. MOTHBHMpPOBATh BCE 3aMHTEPECOBAHHBIE B CYIIIECTBOBAHUN OpraHU3aLMH JINLA;

6. pearupoBaTh Ha HACTPOEHUE PYKOBOJICTBA.

29. Kakoe yTBepsKIeHHe HEe BEPHO?

1. B MeHemKMeHTe paccMaTpuBaeTcs 3¢ (HEeKTUBHOCTh IPOU3BOCTBA U YIIPABICHUS;
2. B MEHEPKMEHTE BBIJEISIOTCS YPOBHH 3D (PEKTUBHOCTH;

3. B MEHEIXKMEHTE HE CYIIECTBYET KPaTKOCPOUHBIX KpUTEPHEB 3(PPEKTUBHOCTH.

30. K kpaTkocpo4HbIM KpUTepusiM 3¢ (PpeKTHBHOCTH He OTHOCHTCSI:
1. xauecTBO;

2. IpOOYKTUBHOCTB;

3. 5KOHOMHUYHOCTbG;

4. ruOKOCTh pelIeHUI OpraHUu3aIliH.

31. Opranusanusi MoxkeT ObITb 3(P(PeKTUBHON ¢ MO3ZUIMU NMPOAYKTHUBHOCTH, TMOKOCTH, KayecTBa
NMPOAYKIUMN,  YAOBJETBOPEHHOCTH  moTpeduTesieil, HO He JSPPeKTUBHOH ¢  NO3UIUH
KOHKYPEHTOCIIOCOOHOCTH.

1. 3TO yTBEpKIEHNE BEPHO;

2. 9TO yTBEPXKACHHUE HE BEPHO;

3. 3TO yTBEpKIEHNE YaCTUYHO BEPHO.

32. KakoBa 0CHOBHAasl COBpeMeHHAasi TeHIEHIIMS B PA3BUTHH OPraHU3anuii?
1. pa3ykpynHeHHE OpraHu3alnii;

2. CHUKEHHE 3HAUUMOCTH UEPAPXHUiL;

3. yCcKOpeHHE B pa3BUTHU OpraHU3aLuii;

4. cHUKEHUE OPraHU30BAaHHOCTH.

2.2 TunoBble 3aJaHUA VISl OLEHKH HABBIKOBOI0 00Pa30BaTeJIbHOI0 pe3yJbTaTa

[Tposepsiemsiit o6pazoBatenbHblil pe3ynbrat (PI'OC 3++):

Kon u HanmeHoBanue OO0pa3zoBarenbHbIi pe3yabTaT
MHAUKATOPA TOCTUKEHUS
KOMIETEHIIUH

OIIK-4.1 OnuceiBaer | O0yyaomMiicss yMeeT: BBIOWpAaTh W TPUMEHSATH METOJbI, MPOICIYPHI
HpO6HeMHBIe CUTyalluu | MCHCIPKMCHTA.

NEeSITEIIbBHOCTH
OpraHu3aluu, HCIIOJIb3YyA
po¢eCCHOHATBHYIO
TCPMHUHOJIOTUTO )41
TEXHOJIOTHH YIIPABJICHHUS.

3ananme 1.

B ¢upme «Bapsr», peanusyiomend 31€KTPOTEXHHYECKYIO MPOAYKLHMIO, BO3HHKIA IpodiiemMa
B3aUMOJICHCTBUA pPAa0OTHUKOB CKJaJa W OT/AeNa PO3HUYHBIX mpojax. IIpoTuBopeuusi, BHaudaie
3aTparvBaBIlUe CITyeOHbIE OTHOIICHUS, PACIPOCTPAHMWINCH Ha JINYHBbIE B3aMMOOTHOILIECHUS PAaOOTHHUKOB.
YcraHoBUTE MPABUIILHYIO MOCIIEIOBATEILHOCTD JEHCTBUN PYKOBOIUTEISA:

a) BBISICHEHUE MPETEH3UN CTOPOH, OOCYKJIEHIE B3aUMOIIPUEMIIEMbIX BapHAHTOB PEILICHUS;
0) pyKOBOAMTENIb COOMPAET COBEIIAHUE C YUYaCTHEM MPEACTaBUTEICH KOHMIUKTYIOMNUX CTOPOH;




B) BBIPaOOTKA TOTOBOPEHHOCTEH, POPMYIHMPOBKA B3aUMHBIX 00S3aTEIHCTB U CJICIOBAHUE UM,
r) popmynupyercs 1eiab — KOHCTPYKTHBHOE pelIeHHE MpoOJIeMbl C MaKCHUMAaJIbHBIM YYETOM HHTEPECOB
CTOPOH.

3aganue 2.

Wpuna Cepreesna KosecHrkoBa paboTaeT moJi pyKOBOACTBOM OJHOTO M TOTO )K€ HaudanbHUKaA yxe 11
net. OnHaxabl ee JaBHss MOApYyTa CIPOCUiIa, HACKOJIBKO €d XOpoIlo padoTaTh CO CBOMM HaudalbHUKOM?
[Tpo3By4as npubIU3UTENbHO Takoi OTBET: «BoobOmie-Tro Huuero. OH MHe He Mocaxknmaer. S nemaio CBOIO
paboty». Torma moapyra nountepecoBanack: «Ho ThI ke paboTaents Ha 0THOM U TOM ke Mecte 11 met. Kak
ThI paboTaemns? Tebs korna-uuOyap moBeicaT? [loxkanyiicta, He oOMKalcs, HO MHE COBEPIIICHHO HEMOHSTHO,
Kakoe OTHOLICHHWE MMEET TO, YTO ThHI JeJaelb, k padore ¢upmbl». Upuna CepreeBHa 3amaymanach: «S1
JeMCTBUTENIFHO HE 3HAIO, XOPOIIO JH 5 paboTato. Mol HaualnbHUK HUKOT/IA CO MHOW 00 3TOM HE rOBOPUT.
[IpaBna, st Bceraa cuuTania, 4TO OTCYTCTBHE HOBOCTEH — YK€ XOpOIlIas HOBOCTh. UTO KacaeTcs coep:kaHus
U BXKHOCTU MOEH paboThl, TO MpU MpueMe Ha pUpPMy MHE UYTO-TO HE OYEHb BHATHO MOSICHUIM U OOJIbIIE 00
3TOM peuu He ObL10. MBI C pyKOBOJUTEIEM HE OCOOCHHO 00IIaeMcsy».

Bomnpocksr:
1. Kakue nenu u ycioBus 3QQPEKTUBHOCTH KOMMYHUKALUNA MEXAY PYKOBOAHUTENEM U MOJAYUHEHHBIM
OTCYTCTBYET?
2. Kakum o6pa3om MoxxHO 60see 3¢ (HEeKTUBHO TOCTPOUTH OOPATHYIO CBA3H?
3aganue 3.

HauvanpHuk cTpoutensHOro mnoapasneneHus [IpoxopoB B mepepbiBe MPOU3BOACTBEHHOI'O COBEIAHHS
NOWHTEPECOBAJICA MHEHHEM HAYaJbHHMKOB IIEXOB O (QYHKUMAX ympasieHus. HauanpHuk mexa Penopos
3anucall B cBoeM OJIOKHOTE: «JI1000My CyOBEKTY U 00BEKTY yIpaBlIeHUs IPUCYIU 001He eAnHbIe PYHKIUU
ynpasneHusi. OyHKIMI ynpaBiaeHUs] MHOXKECTBO, HO B X OCHOBE BcCer/a ObUIO, €CTh U OyAET TPEX3BEHHOE
JICJIEHUEY.
Mactep CeMeHOB mpounTai HaMUCaHHOE BCIyX U YTOUHUI: «Kaxaomy oObeKTy U CyOBEKTY YIpaBiIeHUS
IPUCYIIE CBOE COOTHOLIEHWE (YyHKUIMH, MX palOHaJbHOE COYEeTaHWe WM pasjeieHue. B mporecce
pa3BUTHS B KQXKJIOM OOBEKTE YNpaBlICHUS TPOUCXOAT U3MEHEHUS B YCIOBHUAX ACHCTBUS OOIIMX (QYHKINH,
COYETaHUs MX OT/AEIbHBIX JIEMEHTOB U PELIacMbIX 3a7au.

IlocranoBka 3aga4u:
1. [IpuBenure nepevyeHs GyHKIUNA, OCHOBHBIX JJIs1 00BEKTa U CyOBEKTa yIpaBlIeHUs?
2. Onumute, Kakvue (QYHKUMW YIOPaBICHUS XapaKTEpPU3yIOT IMpPEeIBAPUTENIbHOE, OMNEpaTUBHOE U
3aKJIIOUUTEIBHOE YTIPaBJICHHUE.
3. PacnonoxuTte B JOTHYECKOW TOCIEAOBATEIIBHOCTH CIEAYIOMKe TOHATHS (0T o0mero k Ooiee
KOHKPETHOMY): «(QYHKLUH OpraHa ynpaBlIeHUs», «QyHKIUH YIpaBICHUD», «PyHKIMN paOOTHHUKA anmnapaTa
yHpaBieHus» U «PyHKIMH 00BEKTa YIPABICHUSD).
4. Ponb, Kakux (YHKUIUH BO3pacTaeT (CHMIKAeTcs, ocTaeTcs 0e3 M3MEHEHHs) B YCIOBUSX CTAHOBIICHHS

PBIHOYHBIX OTHOILICHHI?

OIIK-4.1 OnuceiBaer | O0Oyyaommiicss BJIajgeeT: HaBbIKAMU TNPUMEHEHUSI HWHCTPYMEHTOB U
HpO6HeMHBIe CUTyanuun TEXHOJIOTUH MCHCI>KMCHTA.

NEeSITEIIbHOCTH

OpraHu3alunu, HCIIOJIb3YyA

po¢eCCHOHATBHYIO

TCPMHUHOJIOTUTIO )41

TEXHOJIOTHH YIIPABJICHHUS.

CutyanuonHoe 3aganue Ne 4
PykoBoguTensm mpuxomuTcss paboTaTh C JIOABMH, OTJIWYAIOIIMMHCS Pa3HBIMH 3allpoCaMH M pa3HOU
YYBCTBUTEIBLHOCTBIO K OJJHUM U TEM e BO3JeHCTBUAM. UTOOBI BRIOMpATh HanboJee ACHCTBEHHBIE CTUMYJIBI
JUTA KaKIO0TO MOAYMHEHHOT 0, HA10 3HATh KAKHE MOTUBBI ABJISIOTCS 71 HETO BEAYIIMMHU.




[IpencraBnTe cebe, 9TO BBl PYKOBOIUTENH IMMOPA3CICHHS U BaM HYKHO o100paTh Hanbosee 3ppekTuBHbIC
CpEJCTBa BO3ACHCTBUSI HAa TPEX MOJYUNHEHHBIX.

- Hukomnaii iBanoBuy, 54 rona. XXeHar, uMeeT B3pOCIBIX CBIHOBEH, CTapIiuii paboTaeT B OaHKe, MITA IIHIA
3aKaHYMBAEeT B JTOM roay yHuBepcurer. Hukomail VBaHOBMY OTIMYHBIM CHELUAIUCT, K HEMY 4YacTo
oOparnarTcs 3a COBETOM Apyrue coTpynHuku. OH O4YeHb CIIOKONHBIN, MATKUN 4eOBEK. UTO Bac BOJIHYET —
3TO €ro oOMTYUBOCTH U JKETaHHE HACTOATh Ha CBOEH MpaBoTe.

- Arnexceii, 24 roma, xosocT. MoJIOJOH CHENMAIUCT, TaJaHTJIMBBEIA, aMOWIMO3HEBIA. HMHorma He
paccuMThIBaeT CBOM CHIIBI, Oepsi Ha ceOs CIMIIKOM TPYAHbIE 3a/1ayM, U3-3a2 Yero ObIBAIOT CPBIBBI CPOKOB
BBIMOJTHEHUS paOOT M KOHQJIUKTHI C IPYTUMH COTPYAHUKAMHU.

- OkcaHa, 22 rosa, 3aMy’KeM, UMeeT MalleHbKoro pedbenka. C peOeHKOM cUIUT npuxoasuias HaHg. OkcaHa
— XOpOIIUK CeKpeTapb, OHA MCHOJIHHUTENbHA, N0OpocoBecTHA. COTPYIHUKU CUMTAIOT, YTO HA HEE MOXKHO
NOJIOXKUThCsA. He Tak 1aBHO el MpeasIoKUIN IepeiTy B OTAeN MapKeTHHTa ¢ 60jiee BBICOKUM OKJIaJIOM,

HO OHA OTKa3aJach, MOTOMY YTO TaM MPHUILIOCH OBl PEryJISIPHO 33JEpP>KUBATHCS Ha paboTe, a 3TOTro JenaTh
OHa HE MOXKET u3-3a pebenka. Kpome Toro, oHa cuuTaer, 4To 3/1eCh y Hee XOpOIIue KOJUIETH, U «OT J00pa
no0pa He UITyT».

Hukomnaii iBanoBHY Anekceit Okcana
1. 1. 1.
. 2. 2.
1. IlocTpoiiTe umepapxuio MOTPEOHOCTEH I ITHX COTPYIHUKOB, T.€. PACIOJOXHTE IMOTPEOHOCTH U3
IpeiaraéMoro CHucka Tak, 4yToObl camasl BaxkHas, BeAyllas AJisi JTAHHOTO COTPYJIHHUKA IMOTPeOHOCTH
OKa3ajach Ha IIEPBOM MECTE, BTOpasi 10 3HAYMMOCTH — Ha BTOPOM U T.JI.
2. Ilpeanomnoxum, 4YTO BpEMEHHbIE TPYJHOCTH HE MO3BOJISIOT BaM 00ECIEUUTh BAIlIUM COTPYIHHUKAM TaKOM

YPOBEHb OIIAThI TPYAa, HA KOTOPbI OHU PACCUUTHIBAIIH.
Urto, 1o BallieMy MHEHHUIO, MOKET KOMIICHCHPOBATh HEJOCTATOYHBIN ypOBEHb OIIaThl Tpyaa ais Hukomnas
WBanosuua, miis Anekces u OkcaHbl?
BriGepuTe U3 criucka Te BO3MOXHOCTH, KOTOPBIE TIO3BOJIST JIyUIlle BCETO CAENATh 3TO, YUUTHIBAS PU STOM
3HAYUMOCTh Pa3HbIX MOTHBOB /I Pa3HbIX JIOJEH, TO €CTh Ha NEPBOM MECTE JOJKEH OKa3aThCs CaMbIU
3HAYUMBIN (DAaKTOP, HA BTOPOM — BTOPOH 1O 3HAYMMOCTH H T.]I.
- Xopolre yciaoBus Tpyaa;
- PazBuTne npodeccrnonanbHON Kapbephl,
- Xopo1uii KI1uMaT B KOJUIEKTUBE;
- 'uOkwuii rpadux paboTsr;
- Xopo1ire B3auMOOTHOILIEHUS C pyKOBOJCTBOM;
- 'apanTuu 3ansrocry;
- UnTepecnas pabora;
- Bo3aMoxHOCTH 17151 TPOSIBIIEHUS] MHULIUATUBBI U CAMOCTOSITEIbHOCTH;
- CpaBeuiiBasi OIIEHKA TPYIOBOTO BKJIA/a;
- BosmoxuocTH 17151 00y4eHus U TPo(hEeCCHOHATEHOTO Pa3BUTHS;
- CTabuibHOCTH B paboTe;
- YBEpEHHOCTH B 3aBTPALIHEM JHE;
- [Ipu3HaHue co CTOPOHBI KOJIJIET U PYKOBOJICTBA.
3ananme 5
Brl sBisieTech BiasenbleM Majoro NpeanpusaThs, OKa3bIBalOLIEro peKjaMHble yciayru. B crparernueckoit
NEPCIEKTHUBE BbI IUIAHUPYETE BBINTH HA PHIHOK TEJIEBU3MOHHON U MHTEPHET-peKyIaMbl. OLIEHUTE BO3MOKHbIE
Oapbepbl AJIs BX0Ja B OTPacilb.
3aganue 6
[Tocne mepexoa cTpaHbl K PHIHOYHOM SKOHOMHKE PYKOBOJCTBO (haOpHUKH, MPOU3BOAAILIECH 3JIEKTPUUECKUE
Ka0enu, 0Ka3anoch nepes; He0OXOAMMOCTRIO PEIICHUS HOBBIX 3a/1ad. DKOHOMUYECKUH CIajl, CBOMCTBEHHBIM
MEPEXOTHOMY MEPHOTY, a TAKIKE MOSBICHHUE OOJBIIOT0 KOJIMYECTBA MHOCTPAHHBIX TOBAPOB 1A POCCHICKOM




PBIHKE IPUBEIN K PE3KOMY IMaJCHHIO 00BEMOB CIIPOCa HAa OTEYECTBEHHYIO JIEKTPOHHYIO MPOIYKIHUIO, a
COOTBETCTBEHHO, U Ha Ka0elu, MPOU3BOAUMBIE 3aB0ZIoM. Heo0x01nMo Ob1T0 BEIpab0TaTh HOBYIO CTPATETHIO,
YUUTBIBAIOLIYIO COBpeMEeHHbIe peannu. OuenuTe, Kak M3MEHEHUE YCIOBUI BHEIIHEH cpelbl MOBIUSAIO Ha
IPOM3BOJICTBEHHYIO JeITeNbHOCTh (padpuku. Kakyio nanpHeiiryro crpaTteruio, ¢ Ballledl TOYKH 3pEHus,
HE00X0IMMO BbIpabOTaTh PYKOBOJACTBY (haOpHKH C YIETOM W3MEHUBIICHCS PHIHOYHOM CUTYaIH?

OIlIK-4.2 Ha  ocHoBe | O0yuamommiici ymeeT: pa3padarTbiBaTh aJbTCpPHATUBHBIC BapUAHTHI U
aHaam3a pE3yJIbTaTOB | 00OCHOBHIBATH BHIOODP YIIPABICHYECKUX PEIICHUN.

pOOJIEMHBIX CUTyaIuin
OpraHu3aly  MpeJJiaraet
SKOHOMMYECKHU u
¢uHAHCOBO 0OOCHOBAHHBIE
OpraHU3aIMOHHO-
yIpaBiICHUYECKUE PEILICHHUS.

3aganue 7
Kaxum o6pa3om Bbl OyeTe IPUHUMATD PEIICHUS B CIEAYIOMINUX CUTYaIUIX:

1. B pesynbpTaTe puHAHCOBOTO KpU3KCa B Balllel KOMITAHWHM HE XBaTaeT JCHEKHBIX cpeAcTB. HeoOxomumo
NPUHATH pelIeHue O CcokpauleHuu Oropkera. Kak Bbl ompenenure Kakhe cTaTbu Orojpkera OyayT
MOJIBEPTHYThI COKpAIIEHUI0?
2. B o1HOM W3 Mara3uHOB PO3HUYHOH CETH MO MPOJaKaM OBITOBON TEXHHKH Ha MPOTSHIKEHUH HECKOJIBKUX
MOCIICAHUX MECSIIEB TUIABHO MaialoT mpogaxku. Kakue neiicTBUS BbI IIAHUPYETE MPEAIPUHSATH?

3ananne 8

AO «Mapkomy SBIISIETCS PEKJIAMHBIM areéHTOM IOJIHOTO IMKJIa U 3aHUMAaETCsl BCEMH BUAaMU paboT Ha
pPEKIIaMHOM PBIHKE: OT pa3pabOTKU KOHUEHIMHN PEeKJIaMHON CTPATErHH 10 OCYLIECTBIICHUS TPOEKTA.

OCHOBHBIMU CTPYKTYPHBIMH MOAPA3ICICHUSIMU ar€HTCTBA SBISIOTCS:

-OTZIe]I TO CBSI3U C OOIIECTBEHHOCTHIO (3aHUMAETCSl OpraHU3alMeil Mpe3eHTaIui, mpecc-KOH(EepeHIIH,
nyOuKauei npecc-penu30B, a TAKKe SIBISIETCS MOCTOSHHOM Mpecc-Cy»KO00H ABYX KPYMHBIX KIMEHTOB);
-KpeaTUBHBIN OT/eN (3aHUMaeTCs pa3paboTKOM MPOESKTHBIX MPEATOKEHUHN TSl KIIMEHTOB, 00PAIAIOIINXCS B
PR);

-IIPOMOYIIEH OT/AeN (B ero (yHKIMU BXOIUT MPOBEACHUE PEKIAMHBIX aKIUi B Mara3WHax, pecTopaHax U
JIPYTHX OOIIECTBEHHBIX MECTaX);

-IPOM3BOJCTBEHHBIN OTNEN (MPOU3BOACTBO PEKIAMHBIX IUIAKaTOB, OYKJIETOB, CYBEHHPOB, M3TOTOBJICHHE
(bopMBI 151 TIPOMOYTEPOB U T.II., @ TAKXKE OMpPEIETICHHE CTOMMOCTH BBIIIOJIHAEMBIX PaldoT);

-city>k0a rmepcoHasna, 3aHMMAaroIIUXCcsl HA0OPOM M TPEHUHIOM IepCOHaa i MPOBEACHUS PEKJIAMHBIX aKIIH.

[IpumepHO pa3 B /IBe HEJENU B PEKJIaMHOE areHTCTBO MOCTyMaeT HOBOE 33JaHHue OT KIMEHTOB. OHO
nepesacTcsi B KPeaTUBHBIN OTIelN, KOTOPBIN JOKEH pa3padoTaTh MpeIIoKeHHe B HECKOIbKUX BapUaHTaX.
Korma HavanpHUK KPEeaTHWBHOTO OT/ENa MOMYYHII OYepeHOE TEXHHUYECKOE 3a/laHue, OH IO 3JICKTPOHHOM
IOYTE paszociial BCEM MEHeKepaM COOOIIeHHEe O MPOBEACHUHU coBemaHus. Ha Hero Taxke mMpuriacuiu
npezacrasuteneit PR u npousBoacTBenHoro oraenos. Beero cobpanock 10 uenosek. Ha cnennanbsHoil 1ocke
MapKepoM HaYadbHUK HAIKCal OCHOBHBIE MOMEHTHI MOCTYNUBIIETO OT KIWEHTa 3aJaHusl M KPaTKo
pacckasai, 4yTo oJ00HOe areHTCTBOM YK€ JIeNalloCh U Kakue ObUIH Pe3yJIbTaThl.
3areM KaX[Iblii U3 MPUCYTCTBYIOMIMX MOI BBICKa3aTh CBOM WJEH U MPEIIOKEHHS B Pa3BUTHE 3TUX HJACH,
KOTOpBIE TaK)Ke (PUKCHPOBATIUCH HA TOCKE.

[Tocne 3TOrO MpencTaBUTENM MPOU3BOJACTBEHHOTO OT/ENIa aHAIU3UPYIOT, YTO U3 BCErO MPHUIyMaHHOTO
MOKHO ClIenaTh (AeKopaluu, MoJgapKu, KOCTIOM M T.I.). TakuMm o0pa3om, OCTaroTcs 2-3 UIeH, KOTOpHIC
KpEaTUBHBIA OTJEN MOJIPOOHO OMUCHIBACT, a MPOU3BOJACTBEHHBIN OTAEI-MPOCYUTHIBACT M OMPEIEISICT UX
CTOUMOCTh. 3aTeM HadanbHUK PR — oTmena BMecTe ¢ MEHEIKEpOM KPEaTHMBHOTO OTAENa MPEICTaBIISIECT
KIMEHTY pa3paboTaHHBIE TPOEKTHI BMECT€ C OIOHKETOM KaXAOT0 W3 HHUX, M KJIHEHT NPUHUMACT
OKOHYATEJIbHOE peLICHHE.

[Tocne 3Toro HaunHaeTcsi paboTa HENOCPEACTBEHHO HaJl MPOEKTOM.




1. Kakoit MmeTox pa3pabOTKH peIIeHHs HCTIOIB30BaH B IAHHOW CUTYyaIuu?
2. Kakue npu3HaKku Mo3BOJISIIOT ClIENaTh TAKON BBIBOJ?
3. Hackonbko 3 peKTHBHO ero MpUMEHEHHE B OTIMCAaHHON CUTYyaluu?
4. Kakue ere MEeTo1bl MOTJIH OBITh IOJIE3HBIMU B I€ATEIBHOCTH OMMCAHHOM OpraHu3aluu?
3ananue 9

Hwxe npuBencH nepedeHb TUIMMYHBIX OPraHU3alMOHHBIX pemeHuil. Onpenenure, K KAKUM BUAAM OHH
OTHOCSTCSI.

1. Ilpuem Ha paboTy CHEIHUANTKCTa B HCCIEIOBATEIHCKYIO JIAOOPATOPUIO KOMIIAHUHU, MPOU3BOISIIECH
CJIOKHYIO HAyKOEMKYIO IIPOAYKIIHIO.

2. DUHAHCOBBII NIUPEKTOpP ONpeAesieT pa3Mep AWBUICHIIOB, KOTOPBIH COBET IUPEKTOPOB Oyjaer
PEKOMEHI0BAaTh OYepeTHOMY COOPaHHIO aKIIMOHEPOB.

3. BriOop wieHamu NpaBlieHUs] KOMMEPYECKOTro OaHKa MecTa paciooXKeHHUs HOBOTO (unaa.

OIIK-4.2 Ha ocHoBe | O0yuawmuiicss  BJIageeT: METOJAMH TOATOTOBKM UM  pean3aluu
aHanmsa PE3yNIbTATOB | YIPABICHYECKUX pEIICHUH, HaJaKUBaHWA KOMMYHUKALUNA, MOTHBALUU
poOIEeMHBIX CUTyalMii | paOOTHUKOB, pa3pemieHust KOHQIUKTOB, cOopa, oOpadOTKM W aHau3a
OpraHM3aly  MpearaeT | HHPOpMAaIMU M0 OTAEIbHBIM IPOOIeMaM MEHEKMEHTA.

YKOHOMHYECKHU "
(¢brHAHCOBO 00OCHOBaHHBIE
OpraHu3aIMOHHO-
yIpaBIE€HYECKUE PEIICHHUS.

3ananme 10

Poccuiickas komnanus 3A0 «Koderaitm» ocHoBana B 2001 r. B Cankr IlerepOypre. Kommnanus
3aHHUMaeTcs MpoJaXed U 00CIy)MBaHUEM KO(EHHBIX anmaparoB i Kade u pecropaHoB. OCHOBATENEM U
reHepaJbHbIM JUPEKTOPOM KOMIAHUU sBJISIETCA AjiekcanHap ['0JI0BHH, MOJIOAOM U SHEPTUYHBIN YETOBEK.
Bcero B kommannu padotaroT 17 4enoBek, B TOM 4uciie caM AJIEKCaHIp, CTYICHYECKHH IpyT AJeKcaHapa —
KOMMEpUYECKHI TupekTop Bian, 9 MeHekepoB 1o npojiaxkam, 2 MacTepa, KOTOPbIE 3aHUMAIOTCS YCTaHOBKOM
U PEeMOHTOM anmnapatoB. Takke B IHITaTe KOMIIAHMM BOJUTENb, OyXrajiTep, MEHEIKep IO peKiIaMme,
cekperapb. Ha mpoTshkeHuu mepBbIX JIET paboThl KOMIIAHHS Pa3BUBANIACH JOBOJBHO YCIIEIIHO, MOCTOSHHO
ocBauBas pelHOK CaHKT- [leTepOypra.

B nyudmme ronmel 00beM MpOJak €XKEroJHO YJIBAaMBAJICS, a YHCICHHOCTh MepcoHana pocturia 40
yenoBek. IIpoBan B mpopaxkax ciyuwics B 2007-2009 r., xorna B mepuojJ Kpu3uca IPHUOCTAHOBHIIOCH
OTKpBITHE HOBBIX Kade U pecTOpaHOB U ObUIO KpaiiHe TPYJIHO HAWTH KIMEHTOB. B 3TOT mepuoj mpHuioch
COKpPATUTh OOJIbIIE MOJIOBUHBI COTPYIHUKOB, KOMIIAHUS BbDKMBajda B OCHOBHOM 3a CYET OOCIY>KHBAaHUS
ctapbix KueHToB. OcHOBHBIM mocTaBIMKOM 3A0 «Koderaiim» siBisiercss 3AO «bapTexHo» KpyIMHEHIIHA
TUCTpUOBIOTOP oOopymoBaHus mis kade u pectopanoB u3 Mramuu. B 2010-2012 r. Obuta mocTurHyTa
JIOTOBOPEHHOCTh O pealii3alliid COBMECTHOrO KomMmepueckoro npoekta. Kommanus «Koderaiim» pemmna
aKTHUBHO DPa3BUBAThCs B PEruoHax, a «bapTexHO» MpeaocTaBWiia MOJ 3TOT MPOEKT KPYIHBIA TOBAPHBIN
KpEeIuT Ha BBITOIHBIX ycnoBusx. s «Koderaitm» Obulo BaKHO yBenU4YUTh 00BbeM pbIHKa cObITa, a 3A0
«bapTexHO» OBUIO 3aMHTEPECOBAHO B YBEIHMUCHUH pean3anuu o0opynoBanus. Takum o0pa3om, HHTEPECH
CTOpPOH coBHazanu. beima co3mana pabouass rpynma uis AETaIbHOM HPOpabOTKH TMPOEKTa, KOTOPYIO
Bo3MIaBui Bnan. ['pynmna npoBena MapKeTHHTOBBIE UCCIIEOBAHMS U OMpeiesinia Haubosee BhIroIHbIe s
NPOABMKEHUSI TIPOAYKIMHU peruoHbl. Umu ctamm  Apxanrensck, Bonorma, Mypmanck, IleTpo3aBojck,
Hogsropon, IIckoB, Kanununrpaa. B atux ropomax ObTH OTKPBITH (huuansl KoMmanud. [log 3Tu menn Obut
B3ST OAHKOBCKMW KpEOUT Ha JIBa roja, OJHAKO OOJjbllas 4YacTh MpoeKkTa (UHAHCHUPOBajach 3a CUET
coOcTBeHHBIX cpencTB kommnaHuu «Koderaiim». Anexcanap u Bnag mmanupoBanmm, 4YTO yaacTes
CYLIECTBEHHO YBEJIUYHUTH 000POT, M ACUCTBUTEIBHO , 00BEM Tpoaax Beipoc. OmHAKO depe3 roj; paboThl
(rHAHCOBBIE OKA3ATEIN KOMIIAHUH YXYIIIMINCH U3-32 YOBITOYHOCTH OOJIBIIMHCTBA (uinanoB. Hekoropsie
¢wmansl paboTanu B LEIOM HEIJIOX0, OJHAKO X 33J0JDKEHHOCTH IEpe]l TOJIOBHBIM O(PHCOM IOCTOSHHO




pocina. YcnoBHs CAENOK ¢ KIMEHTaMH HapyILIalIHuCh, pa3o0paThcsl B MPUUMHAX IIOXOM paboThl (uiinaioB
OBLIIO TPYAHO HM3-32 TEPPUTOPHUATHLHON yNaICHHOCTH. Bliaj MOCTOSHHO €311 0 KOMAaHIMPOBKaM, OJHAKO
OpraHu30BaTh pabOTy HE yIaBalIOCh. B pe3ynbTare OXMIAHUS OTHOCUTENHHO YBEIWYCHHS MPUOBLIH
KOMIIAaHUM HE YBEHUYAIHCH ycrexamu. AJIEKCaHIpa He TIOKUIAI0 ONIYIICHHE, YTO PYKOBOIUTENN (PHINATOB
JIENIal0T 32 €ro cueT COOCTBeHHBI Ou3Hec. CaMoe HENMpPUSATHOE OBLIO TO, YTO 33J0JKEHHOCTH TMepes
«baprexHo» cTaHOBUIIACH BCE 3HAYUTENbHEE, U ISl TOTO, YTOOBI IJIATUTH MO CYeTaM, KOMIIAHUHU MPUILIOCH
B3STh elle JABa 0aHKOBCKUX KpeauTa. CuTyanus cTajla HalOMUHATh 3aMKHYTHIN KpyT: 4TOOBI YBEIMYHBAThH
000pOT, MPUXOUIOCH OpaTh Ha peain3aluio ToBap oT «bapTexHo», B UTOre KPeIUTOPCKas 3a/10JKEHHOCTD
BO3pocia eme Ooibiie u Oosbine. HecMoTpst Ha BHenmHUE Onaromoyiydue W pocT Ou3Heca, AJeKCaHAp
MOHUMAJI BCIO MIATKOCTh (DPHHAHCOBOTO COCTOSTHUSI KOMITAHWU. A BEllb CKOPO TOJOWMIET CPOK MOTAIICHUS
KPEIAHUTOB.

B 37101 cutyaruu nmocoBeToBathest AlleKCaHIpy ObLII0O OCOOEHHO HE ¢ KEM , HO OH cOOpasl COBEIaHUE
U3 CTapbIX COTPYJHHMKOB KOMIIAHUM M OMNHCAll MM TEKYIIee COCTOsHUE Aell. Ero rops4o momiepxana
Oyxrantep. J{1s OCTaIbHBIX COTPYTHUKOB OECTIOKONCTBO AJIEKCaHApa OTHOCUTEIHHO POCTa 33J0KEHHOCTH
CTaJI0O HEOXKHMJIaHHOCTHIO. B 11710 B KOMIaHUK MOHUMAJIH, YTO MPOEKT B PETHOHAX PEAN3yeTCsl HE CIUIIKOM
YCHEIIHO, HO CYUTAIM 4YTO 3TO BPEMEHHbIE MpoOieMbl. B uTOore B LeNsIX KapAMHAIBLHOTO HW3MEHEHUS
CIIOKUBIIEHCA CUTYallUd COTPYIHUKAM KOMITAHUHU ObUIO MPEUIOKEHO TPU BapHaHTa PElIeHUs] MpoOIeMBl.
Crapprit npyr Anekcanapa BUKTOp mpensiokuit 3aKphITh YOBITOUHBIE (DUITHAIBI, YTOOBI COKPATHTH MOTEPH.
Brag mpemioxun nepekpenuToBaThCsl Ha 00see BBITOJHBIX YCIOBUSX B APYrOM OaHKE W 33 CUET HOBBIX
KPEAWTOB MOMBITATHCS PACHIMPUTH PETUOHANBHBIN OW3HEC. A BOT HEaBHO MPHHSATHIN Ha padoTy B OTHEN
MPOJAK MOJOJOW COTPYAHUK APXHUIT MPEATONKUT JABAa HOBBIX MPOEKTa, (DaKTHUECKU JBE HOBBIC OM3HEC —
JUHHUH: YCTAHOBKY KOQEHHBIX anmapaTroB B OM3HEC-IIEHTPaX, YHUBEPCUTETAX U KPYITHBIX Mara3uHax U cavy
KoemammH B 0pUCHI B apeH/Ty.

BrInosHUTE:
1. TlpoanamusupyiTe cuTyanur0o W CHOPMYITUPYHTE TPOOIEMYy, CTOAINIYI0 TeEpell MEHEIKMEHTOM
OpraHu3aIu.
2. Beigenute akTophl, BIUSIONIME HA MIPOLIECC IPUHATHS JAHHOTO yIPABICHUYECKOTO PEIICHUS.
3. Pa3zpaboraiiTe anroput™ NpUHATHS YIPABICHYECKOTO peIIeHHs B TakoW cuTyanuu. C MOMOIIBIO KaKHX
METOJIOB BBI OBl IPEIOKUIH OCYIIECTBUTH BBIOOP alIbTEPHATHUB.
4. Ocy1iecTBUTE aHAIU3 PUCKOB AJISl PA3IMYHBIX BAPUAHTOB PEIICHUS TPOOIEMBI.
5. JlaiiTe peKOMEHIAIMH KOMIIAHWH TS TOATOTOBKH 3 dekTrBHOTO YP.
3aganue 11
Kommanuss «®okyc» cronkHynach ¢ mpobimeMoit Hed(p(HEKTUBHONH KOOPAWHAIMUA — MEXKTY
Mo/pa3IeICHUsIMU ITPU pean3allii IPOEKTOB KOMITaHUH. B KauecTBe aJibTepHATUBHBIX BAPUAHTOB PEILLICHUS
po6seMbl ObITH BBIABHHYTHI CIIEAYIOIINE:
1. U3MeHuTh OpraHru3aloHHYI0 CTPYKTYPY KOMIIAaHUU Ha MaTPUUHYIO;
2. BHenputh nHGOPMAIIMOHHYIO CUCTEMY TOACPKKHU YIIPABICHUS TPOSKTAMHU, HE MEHSISI OPTaHU3AIIIOHHOM
CTPYKTYpHI;
3. nmpuBIIeYb KOHCYJIBTAHTOB MO YNPABICHUIO JJISl peaTU3a[ii POEKTa pEUHKUHUPUHTA.
JIis IpuHATHUS pelIeHUs] UCTIOIb30BaIM METO/1 SKCIIEPTHBIX OLIEHOK. [IpeiokeHHble allbTepHaTUBBI
OBLTH 0OCYKJICHBI Ha COBEIIAHWH M TIOJIYYCHBI CIEAYIOIINE OLICHKH PYKOBOAUTENEH moapa3aenenuii mo 10-
1 mkae.

Kpurepwnii 3Ha4YNMOCTh O1eHKa anbTEpHATUB
KpHTEpHs a ) B
3aTpatsl Ha 0,2 6 6 4
peam3aImio
Cpoku peanuszanuu 0,1 6 4 2
BeposTHOCTB 0,3 6 7 5
ycrexa




Macrirab 0,1 1 4 4
OpraHU3aIUOHHBIX
U3MEHEHUH

BeposTHOCTB 0,1 3 6 3
COTIPOTHBJICHUSI
YcroliunuBoCTh 0,1 8 5 3

pe3yJibTara
JlonoHUTEIbHBIE
pEeUMYyIIeCTBA

PaccunTaiiTe UHTErpajibHYI0 OLEHKY KaKIOW aIbTEPHATUBBI M CIIEJAWTE BBIBOJ O TOM, KAaKUE€ PELICHUS
CIIENyEeT IPUHAT.

0,2 8 6 4

3aganue 12
Hcnonw3yss MeToabsl SKCHEPTHOW OIEHKHM M MHOTOKPUTEPHAIbHBIC OIEHKH aJIbTEPHATHUB TIPU
NPUHATHH YIPaBICHYECKUX PEUICHUH BIOpATh PACIIONOKEHHE Ui HOBOI'O Mara3uHa, UCIOoJIb3ys JaHHBIE O
pAacCIOIOKEHUH Mara3uHOB W3 TPHUBEACHHOW HUXE TaOJHIIBI, OMPOCHl AKCIEPTOB M TOTCHIIMAIbHBIX
IIOTpeOUTEIIEH.

Pacnoso:keHue HOBBIX Mara3uHoB (PaiioHbI ropoaa)
HeBckwuit mpocmekT BacunbeBckmii Pri6ankoe O3epku
0CTpOB
1. Tlnomanp, M> 200 150 250 400
2. Twun 3ganus Crapsiii hoHJ ToproBelii ICHTP [TepBsrii dTax OTaensHO
MHOTOKBAPTUPHOTO | CTOSIIUI NAaBUIbOH
JloMa
3. Hanuuwue Ja Ja Her Ja
TOPTrOBOTO
o0opynoBaHus
4. HeobxoaumocTb He tpebyercs Tpebyercs Tpedyercs He tpebyercs
peMoHTa KOCMETHUYCCKHI 3HAYUTEIIbHBIN
PEMOHT PEMOHT C 3aMeHOU
KOMMYHUKaIUH
5. PaccrosiHue ot 1500 2200 400 150
METpPO, M
6. bmuzoctb 70 250 200 100
OCTaHOBOK
00IIECTBEHHOTO
TPaHCIOPTa,M
7. Paccrosaue 10 250 1500 4000 1000
Onxaiiero
KOHKYPEHTa, M
8-10. Ipyrue
(hakTopbl
(3amonHsOTCS
9KCIIEPTaMH)
3aganue 13

PykoBoauTens oTaena MapKeTHHIa CETH aBTOMOOMIBHBIX 3ampaBoyHbIX cTaHiuil (A3C) momyuun
3aJjaHue OT (PMHAHCOBOTO TUPEKTOpa MPOBECTH aHalW3 0O0beMa MPOoJaX 3a OJUH TOJ IO 3alpaBOYHBIM
CTaHLUAM, HAaXOAAIIUMCS B LIEHTPAJIbHOM pailoHEe ropoja, UMEIOLUUM OTKJIOHeHHE B 5 % mokaszaTeneit
nporHo3a ot ¢akrta. Mcmons3ysa aktyanpHbie gaHHBIE MO ceTd A3C (Mo BbIOOPY MOATOTOBBTE HMX IS
IIPOrHO3a).

N3 nadopmanmu chopMymupyHTe psia TaHHBIX M0 00beMy npojax O0en3nHa Ha A3C 13 MO3UIHI:
-KOJIMYECTBO MAIIIHH;
-CpEeHUN YeK;
-00BbEeM MPOJIAK.
BrimonauTe pacuet nokasareneid A3C s mporHo3a oobeMa rmpogax O6eH3uHa 1o hopmyJie:
IIpoeno3 no ob6vemy=IIpocrnos no konuwecmay mawun *I[Ipoeno3 no cpeonemy uexy.
1. OOBsICHUTE YKOHOMHUYECKHUN CMBICIT TTOTYUYEHHBIX PACUETOB VISl IPUHATHUS PEIICHUH HA CIIEAY IO
roj ¢punancoBbIM qupekTopoM cetu A3C.
2. Kak M0>HO MOBBICUTh TOYHOCTH MPOTHO3a?
3. Kakue daktopsl Ha 910 BiusioT B cetu A3C.




OIIK-4.3 OuenuBaer | O0y4yawimmiics yMeeT: OpPHEHTUPOBATHCS B  BONPOCAxX  YIPaBICHUS
MOCJIEACTBUA OpraHu3alUsIMH, MaTepUalbHBIMU pecypcamu, (PuHaAHCAMU, TIEPCOHAIIOM.
aIbTePHATUBHBIX
BapUaHTOB pemenns
MOCTaBJIEHHBIX
poecCHOHANTLHBIX 33]1a4.

3aganue 14

[IpencraBbre cebe, YTO BBl CHEIHAIUCT O CTPATETHUECKOMY YIPABJICHUIO M BaC MpUTJIacuia
U3BECTHAsE KOMITAaHHUS «A)» NPOKOHCYJIBTHPOBATH €€ B OOJACTH CTPATETHYECKOro YIpaBiieHHs. B
NpUXOAUTE Ha (GUPMY U IPUBOAMTE BCECTOpOHHEE oOcienoBanue. C 4yero Bbl HAYHETE CBOIO padoTy:
. ¢ aHanu3a (PMHAHCOBOTO MOJIOKEHHST (PUPMBI; U3yUEHUS Lelel (upMsl,
. JOCKOHAJILHOTO aHAJIN3a JIEITEIbHOCTH BBICIIINX PYKOBOANTENCH;
. I3yUYCHUS MTOJIOKEHUS U TIOBEJICHNUS (UPMBI Ha PHIHKE;
. AaHAJIM3a IPOU3BOJICTBEHHOT O MOTEHIINANIA (PUPMBI;
. I3y4YCHUS CTPYKTYPbI (PUPMBI 1 CHCTEMBI B3aHMOJICHCTBUS €€ IOApa3IeIICHH;
. AaHAJIM3a YEJIOBEYECKOro MOTEHIMAaIa (GUPMBI U yIIpaBJICHUS KapaMu?

AN DN AW N~

[Ipopanxupyiite AaHHBIE XapaKTEPUCTUKU IESITEIBHOCTH (PUPMBI C TOYKU 3PEHHS MX 3HAYUMOCTH JUIS
CTPaTEruyecKoro yrnpaBieHHs] U O4€PETHOCTUBBIIIOIHEHNS STAIIOB.
3aganue 15
Komnanus B cBoeil cTpareruu B OTHOIIEHUH KOHKPETHOTO OM3HECA0TKa3bIBACTCS OT JOJITOCPOYHOTO
B3IJI51/1a Ha HETO B MOJIb3y MAaKCUMHU3ALIUU I0X0A0B B KPaTKOCPOUHOI nepcenekTune. Heo6xoaumMocTs Takoro
noaxoa00ycnoBieHa O0ecepCneKTUBHOCThIO OM3HECa, KOTOPBIH HE MOXET ObITh NMPUOBUIBHO MPOJIAH.
Crparerus npeanosaraeT COKpaleHue KOHKPETHOTO BUa AECSITEILHOCTH /10 HYJIEBOI'O YPOBHS U ITOJIy4EHHE
MaKCHMaJIbHO BO3MOKHOIO A0X0a. ONpeneauTe TUIl CTPATErui KOMIIaHUH.
3aganue 16
Bbl siBisieTech pyKOBOAUTENIEM KPYITHOT'O HHOCTPAHHOTO MPEANPHUSATHS, IPOU3BOISAIIETO IIOKOJIaTHbIE
koH(peTsl. HemaBHO BBl pemmian mompoOOBaTh BBIMTH HA POCCHUHUCKHM PHIHOK CO CBOMMH KOH(pETaMH,
OpUEHTUPOBAHHBIMU Ha JAETCKHM cerMeHT. [IpoaHanu3upyiiTe CBOM MEPCIEKTHBBI HA JAHHOM DBIHKE,
UCIIOJIB3YS TEOPHIO KOHKYpPEHTHBIX npeumyiectB M. [Toprepa.

3aganue 17

Bbl sBnserech BiaeNbliEM Maloro IPEANpHUSATHS, OKAa3bIBAIOIIEI0 pPEKJIAMHbIE Yyciayru. B
CTPAaTernYeCKON MEPCIEKTUBE Bbl IUIAHUPYETE BBINTH HA PBIHOK TEJIEBU3MOHHON M MHTEPHET-PEKIIAMBI.
Onenure BO3MOXKHbIE Oapbephl U1 BXOJa B OTPacib.

3aganue 18

PykoBojcTBO ofHOM U3 KpynHBIX TocTrHHI CaHkT-IlerepOypra pemmio IpoBecTH MPOU3BOACTBEHHOE
COBCIIAaHUE PYKOBOJAIIETO COCTaBa, OCHOBHOW IIENIbI0 KOTOPOTO SIBIISIACh pa3paboTka CTpaTeruu
MOBBIIICHHS KayecTBa 00CIyKUBaHUS KIUeHTOB. [IpenBapuTenbHO OB CHOPMYITUPOBAH CIEAYIOMUN KPYT
BOITPOCOB.

* HeoOxoauma nu pa3paboTka MexaHM3Ma HaKa3aHUs 3a HEKaueCTBEHHOE 00CTyKMBaHNE KIUEHTOB?

* CTouT M OPraHU30BaTh COOP MHEHUN KIIMEHTOB O CIIOCO0aX yJIydIleHUs! KadyecTBa 00CTyKUBaHUS?

+ Kak B rocTuHumIIe OCYIIECTBISETCS MPOBEPKA YIOBIETBOPEHHOCTH KIIUEHTA?

» KakoBbl HEIOCTATKHU CYIIECTBYIOIIEH B TOCTUHUIIE CUCTEMbI O0OyUEHUS U pa3BUTHs IepcoHaa?

* CymectByeT 11 Ha nipeanpustiuu Koaeke ciyxamiero? Kakue moioxxeHus: B HEr0 00s13aTEIbHO HYKHO
BKJIIOUUTH?

Ecnu Ob1 Bam ObLIa mOpydYeHa MOATOTOBKA TAKOTO COBEIIAHUs, KaKue OBl eIlle BOIPOCHI BbI T0OABUIIU B
noBecTky? Kakue sneMeHTBI W MeTOAbl (OPMHUPOBAHHS W PA3BUTHS OPraHU3ALMOHHOW KYJIBTYPHI
MPEANPUSITHS 1IeJIecC000pa3HOo ObIIO OB 00CYUTH Ha TIOIOOHOM COBEIAHUN?




OIIK-4.3 OnenuBaer | O0yuyawuiuiicsi BJajeeT: METOJaMU OICHKA J(PPEKTHBHOCTH CHCTEM
IIOCJICACTBUA ynpaBHGHH}I OpFaHI/IBaI_[I/I}IMI/I.

aTbTEPHATHUBHBIX
BapUaHTOB pemenns
MMOCTaBJICHHBIX
poecCHOHANTLHBIX 33]1a4.

3amaua 19
®dupma npuHsIIa pEHICHUE 0 CMEHE PeKUMa padOThI POU3BOJICTBEHHBIX IOMEIIEHUH /7151 00JIe€ TIOJTHOTO

U 3} PEeKTUBHOTO HCMOIB30BaHUS CBETOBOrO JHA M SKOHOMHMHU 3JieKTposHepruu. CokpalieHue 3arpar

coctaBmwio B mrore 200 Thic. py0. 32 OTUETHBIM TEpHOM. 3aTpaThl Ha MPOCKTUPOBAHUE M PEATU3AIUIO

pemenus paBubl 100 TeIC. pyOiieir. DG GHEeKTUBHOCTh IPUHITOTO YIIPABICHYECKOTO PEIICHUs COCTABHIIA ...
3agaua 20

dupma npuHsIIa pelIeHHE 10 PACIIUPEHNUIO COOCTBEHHOTO aBTOIApKa. 3aTpaThl Ha peaTn3altio MPOEKTa

cocraBuiu 1,5 muiH pyOneil. B pesynbraTe peanmzanuy MpOEKTa YAAJIOCh YCKOPHUTH IMPOIECC OTTPY3KH

IPOAYKIUH, COKPATUTh 3aTPAThl HA MPUBJICUCHNE TPAHCIIOPTA CO CTOPOHBI U MOIYYHUTh MPUPOCT NPHOBLIH B

pasmepe 150 ToIc. pyOneit. DPPeKTUBHOCT MPUHATOTO YIPABIEHUYECKOT0 peleHus coctaBuna _ %.
3agaua 21

B pesynbrare peanmuzanuu psiia MEpOIPHUATHI MO COBEpPIICHCTBOBAHWIO OpPraHM3allUd TpyJa Ha
NPEINPUATHH YAAJIOCh JOOUTHCS SKOHOMUH 32 CYET BHICBOOOXKICHUS YHCICHHOCTH BPEMEHHO 3aHATHIX — 140
THIC. pyOJIeii, myTeM SKOHOMHUH Ha 3aracax 3a C4eT aBTOMAaTHU3aIuu CKIaACKuX orneparuid — 200 Teic. pyOneit
IIpY 3aTpaTax Ha OCYLIECTBICHHE TaHHBIX perieHuil B pazmepe 150 Thic. pyOieid. Dxonomuyeckuii 3 dexr
OT JaHHBIX MEPONPUATUNA COCTABUIT TBIC. pyOJICH.

2.3. IlepeyeHb BONPOCOB Al MOATOTOBKH 00yYAIOIINXCH K IPOMEKYTOYHOMH aTTeCTAllul

1. IlporHo3upoBaHue ¥ IUIAHUPOBAHUE KaK OCHOBHAsS (DYHKLMS MEHEIPKMEHTA.

2 OpraHu3aloHHbIE CTPYKTYPBI YIIPABICHUS: IPEUMYLIIECTBA U HEAOCTATKH.
3. Mojzienb KOMMYHUKAllMOHHOIO IIpOLECca.

. Bimacte 1 BaIusgHHE B cCHCTEME YIpaBJICHUA.

. MCTOI[OJ'IOFI/I‘ICCKI/IC ACIICKTHI YIIPABJICHUA.

. OcHOBHEIC PAaSHOBUAHOCTHU MCHECIPKMCHTA.

4
5
6. PazBuTHe Teoprun M NPaKTUKKU MEHEIKMEHTa B Poccuu.
7
8

. Ilogxopsl K yIIpaBIECHUIO.

9. IloHsiTHE U CYIIHOCTH OpraHU3aL1H.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

[TonsaTue u knaccuuKanus ynpaBIeHUECCKUX PELICHUH.
[enenosiaranue B MEHEIKMEHTE.

KOHTpOIb 1 perynpoBaHue: CyIHOCTb, BUJIbI, 3HAYCHHE.
ITostHOMOYMS U MX BUJBL.

OmnbIT COBPEMEHHOT'0 3apy0exKHOr0 MEHEIPKMEHTA
Crparernueckoe ynpaBJeHUE.

DneMeHTH! ¥ (PyHKIIUH OpraHU3allMOHHON KYJIbTYPHI.
Teopun MoTHUBaLIMH.

IToHsTHE KOHKYpPEHIIMH. AHAIN3 U OLIEHKAa KOHKYPEHTHOM Cpe/ibl OpraHu3aluu.
Teopun nuaepcrsa.

Opranu3annOHHbIC U3MEHEHUS.

3. Meroau4eckue MaTepHaJibl, ONpeesiiolue Npouelypy 1 KpUTepHH OLleHUBAHUS
c(hopMHPOBAHHOCTH KOMIIETEHIMH NP NPOBEACHUH IIPOMEKYTOYHOM aTTeCTALMU




Kpurtepun ¢popmMupoBaHusi OlleHOK 110 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBbIX 3a/1aHUM

- OLCHKA <«OTJIHUYHO» BBICTABJISICTCA O6y‘laIOH_[eMYC$I, CCJIM KOJMYCCTBO NPABUIIBHBIX OTBCTOB Ha
Bonpockl coctapisieT 100 — 90% ot obuiero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OICHKAa «X0POII0>» BBICTABIIACTCA O6y‘IaIOH_I€MyC$I, CCJIM KOJIMYCCTBO MPAaBUJIbHBIX OTBCTOB HAa BOIIPOCHL
— 89 — 76% ot o6miero o0bEMa 3aTaHHBIX BOTIPOCOB;

- OIICHKA «Y/AOBJIETBOPUTEIBLHO» BBICTABIACTCA OOYYAIOMIEMYCsl, €CIH KOJHMYECTBO IMPABUIBHBIX
OTBETOB Ha TeCcTOBbIe BONPOCHI —75—60 % oT 0b11ero o0bEma 3a1aHHBIX BOIIPOCOB;

- OIICHKa «HEYJAOBJIETBOPUTEIbHO» BBICTABISETCS OOYYArOMIEMYCs, €CIH KOJUYECTBO MPABUIHHBIX
oTBeTOB — MeHee 60% oT 001Iero 00bEMa 3aJaHHBIX BOIPOCOB.

Kpurtepun ¢popmMupoBanusi OeHOK 1O pe3yJibTaTaM BbINOJHEHHUS 3aJaHUIl

«OTIHYHO/32UTEH0» — CTABUTCS 32 padOTY, BHIITOJIHEHHYIO MOJTHOCTBHIO 0€3 OMMUOOK U HEJ0UYCTOB.

«Xopo1i0/3a4TeH0» — CTaBUTCS 32 PadOTY, BHIMOJIHEHHYIO IMOJTHOCTHIO, HO MPU HAIMYUU B HEl He Oonee
OJIHOM HErpy0oi OIITMOKHU M OJTHOTO HeJoueTa, He O0JIee TpexX HET0UYETOB.

«Y10BJIETBOPHUTEILHO/3a4TEH0» — CTABUTCS 32 PabOTy, €CITU 00YUaIONIUIICS MPAaBUIHHO BBIMOTHII HE
MeHee 2/3 Bceil paboThl WM JOMYCTHII He OoJiee OJTHON TpyOol OmMOKHM M IBYX HEIOYETOB, HE OoJjiee OJTHOU
rpy0oii u ofHO#N HerpyOoil omuoOku, He Oojiee TpeX HerpyObIX OIMOOK, OJHOW HEerpyOoil OmMOKM U ABYX
HEJI0YETOB.

«HeynoBjieTBOpUTE/IbLHO/HE 3a4TE€HO» — CTAaBUTCA 3a pPabOTy, €CIM YHUCIO OMHOOK M HEI0YETOB
MIPEBBICHIIO HOPMY JUISI OIIEHKH «YIOBJICTBOPUTEIBHO» HITU MPABHIILHO BBITIOJHEHO MeHee 2/3 Bcel paboThl.

Buowl owubok:

- epybvie OwWuUOKU. He3HAHUe OCHOBHLIX NOHAMUL, NPAGUL, HOPM, HE3HAHUE NPUEMO8 pPeuleHus 3a0ay,
OWUOKU, NOKA3bIBAIOWUE HENPABUTbHOE NOHUMAHUE Y CII08USL NPEON0NHCEHHO20 3A0AHUSL.

- HeepyOble OWUOKU: HEMOYHOCMU POPMYTUPOBOK, ONPedeleHUl, HePAYUOHAIbHBIL 8b1O0P X00A PeuleHUs.

- He0oYemvl.: HepaAYUOHAIbHbLE NPUEMbL 8bINOIHEHUSA 3A0AHUsL, OMOebHble NO2PEUHOCMU 8 (POPMYIUPOBKe
8160008, HEOPEICHOE BbINOIHEHUE 3A0AHUSL.

Kpurepun ¢popmMupoBaHusi OLIEHOK 110 3a4eTy

«3a4TeHO»» - CTYJIEHT JEMOHCTPHUPYET 3HAHUE OCHOBHBIX Pa3JIeloB MPOTpaMMbl H3y4aeMoOro Kypca, ero
0a30BbIX MOHATHA W (PYyHIAMEHTAIBHBIX MPOOJIEM; IPHOOPENT HEOOXOUMbIC YMEHHS U HABBIKH, HE JOMYCTHII
(akTHUeCKUX OMUOOK MPU OTBETE, MOCIEAOBATENBHO U JIOTHYHO HU3JIaraeT TEOPETUYECKH MaTepHall, JOImycKast
JIIIG HE3HAYUTEIbHBIC HAPYIICHUS TIOCIICA0BATEIbHOCTH H3JIOKEHUS K HEKOTOPhIE HETOYHOCTH.

«He 3a4TeHO»» - CTYICHT JIEMOHCTPHpYET (hparMeHTapHbIe 3HAHUS OCHOBHBIX Pa3/eiOB MPOrPaMMBbI
M3y4aeMoro Kypca, ero 0a30BbIX MOHATHH M (pyHIaMEHTaIbHBIX MPOOJeM; cllabo BBIpaKeHa CIIOCOOHOCTH K
CaMOCTOATCIIBHOMY AHAJIUTUYCCKOMY MBINUICHUIO, HWMCIOTCA 3aTpyAHCHHUSA B HU3JIOKCHHUU MaTcpHuadlia,
OTCYTCTBYIOT HEOOXOIMMBIC YMEHUS M HABBIKH, JIOYIICHBI IpyOble OMMOKK U HE3HAHWE TEPMHHOJIOTHH.

Kpurepun ¢popmMupoBaHusi OLleHOK MO IK3aMeEHY

«OTIMYHO» — CTyIeHT npuolOpen HeoOXOAMMBbIE YMEHHMS U HABBIKH, MPOJEMOHCTPUPOBAJI HABBIK
IIPAKTUYECKOIO IPUMEHEHNUS TIOTY4YEHHBIX 3HAHUH, HE TOIMYCTHII JIOTHYECKUX U (DAKTUYECKUX OIINOOK

«Xopomo» — CTyAeHT NpuoOpen HEOOXOAMMble YMEHHMS W HaBBIKHM, IPOJEMOHCTPUPOBAT HABBIK
IIPAKTUYECKOTIO IIPUMEHEHUS TOITY4YEHHBIX 3HAHUH; TOMYCTHII HE3HAYUTEIbHbBIE OIINOKU U HETOYHOCTH.

«Y10BJIETBOPUTEIBbHO» — CTY/ICHT JIOIYCTHJI CYILIECTBEHHbIE OIIMOKH.

«HeynoBJjIeTBOPUTEJIBHO» — CTYICHT JEMOHCTPHpPYET (parMEeHTapHble 3HAHUS H3Yy4aeMOro Kypca;
OTCYTCTBYIOT HEOOXO/IUMbIE YMEHUS U HABBIKH, JIOMYIICHBI IPyOble OIIUOKH.



	Задача 19
	      Фирма приняла решение о смене режима работы производственных помещений для более полного и эффективного использования светового дня и экономии электроэнергии. Сокращение затрат составило в итоге 200 тыс. руб. за отчетный период. Затраты на проектирование и реализацию решения равны 100 тыс. рублей. Эффективность принятого управленческого решения составила …
	Задача 20
	       Фирма приняла решение по расширению собственного автопарка. Затраты на реализацию проекта составили 1,5 млн рублей. В результате реализации проекта удалось ускорить процесс отгрузки продукции, сократить затраты на привлечение транспорта со стороны и получить прирост прибыли в размере 150 тыс. рублей. Эффективность принятого управленческого решения составила ____%.
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	Критерии формирования оценок по ответам на вопросы, выполнению тестовых заданий
	Критерии формирования оценок по результатам выполнения заданий
	Критерии формирования оценок по зачету
	Критерии формирования оценок по экзамену

