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Conepxxanue

IlosicauTeIbHAS 3aITHCKA.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUI, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITebHOCTH, XapaKTePU3YIOIIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETCHIIUH.
MeToauueckie Marepualibl, ONpPENENSIOlINe MPOUeAypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN IPOMEXKYTOYHON aTTeCTALNH.



1. ITosicHUTEIbHASA 3ANIHCKA
[lens NPOMEXYTOYHOH aTTecTallMd — OLICHWBAHHE IPOMEXKYTOUYHBIX M OKOHYATEIBHBIX
PE3yNIbTaTOB OOYUEHHS IO JUCLUILIMHE, 00ECIIeYNBAIOIINX JOCTHKCHUE IIAHUPYEMBIX PE3yJIbTaToOB
OCBOCHHUS 00Pa30BaTEILHON MPOTPAMMBI.
dopma IpOMEKYTOUHON aTTeCTallMK OYHOU (OPMBI O0YUEHUS:
3aueT ¢ OLEeHKOM — 4 cemecTp.

dopma NpOMEKYTOYHON aTTeCTalluy 3a04HON (GOPMBI O0YUEHHUS:

KonTposbHas paboTa, 3a4eT ¢ oreHkoit (3 kypc).

HepequL KOMHGTGHHHIZ, (I)OpMI/IpyeMLIX B IIpoHeCCC OCBOCHUA NTUCHUIINHBI

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMU KOL[ HHAWKAaTOpa JOCTHXKCHUA KOMIICTCHI NN

Komnerenmus OITK-8. CiocobeH pykoBoAHTE paboToOit 10 OIIK-8.1 Opranmsyer U KOOpAWHHUPYET paboTy
MOATOTOBKE, EPENOATOTOBKE, MOBBIICHUIO KBATU()UKALUH 1
BOCIMTAHHIO KaJPOB, 3aKII0YaTh TPYIOBbIE JOTOBOPHI U

JOIIOJTHUTECIIBHBIC COIIallICHUA K HUM

110 00YYEHHIO U Pa3BUTHIO KaIpOB

OIIK-8.2 CocraBisieT TpyIOBBIE IOTOBOPH U
JIOTIOJTHUTENbHBIE COTJIAIICHHUS K HUM

OIIK-9.1.
NPUMEHEHHUS OIUIaThl TPyAa paOOTHUKOB

Komnerenmusa OITK-9. CiocoGeH KOHTPOIMPOBATH Onpenensier
MIPaBIJILHOCTh TIPUMEHEHUSI CHCTEMBI OIIIAaThl TPYAA
MaTepHaIbHOTO U HEMAaTEpHAIbHOTO CTUMYJIMPOBAHNUS

paboTHHUKOB

MPpaBUJIbHOCTDH

OIIK-9.2. IlpumeHsieT METOAbl MaTepHaIbHOrO
U HEMaTepHaJbHOTO CTUMYJHPOBAHUS IS
TTOBBITIICHUS 3¢ EeKTUBHOCTH paboTh

IepCoHaIa

Ko n nanmeHoBanue
HWHJIUKATOpa JOCTHIKEHUS
KOMIIETCHIIUN

Pe3ynbTaThl 00yYEHUS 110 TUCIIUTUIMHE

OLeHOYHBIE MaTEPHAIIBI
(cemectp 3, 4)

OIIK-8.1. Opranmusyert u
KOOpIUHUPYET paboTy 1Mo
00yUEHHIO U Pa3BUTHIO
KaJpoB

OOyuaronmiicsi 3HaeT: OCHOBHbBIE KOHIEIIINH yIIPaBICHUS
pecypcamu B

CTPYKTYpax,
HWHCTPYMEHTHI HEIPEPHIBHOTO 00pa30BaHMUs, €ro 3HaYCHHE

YCIIOBCUYCCKUMH Ppa3JIMYHbIX

OpraHrU3alMOHHBIX BO3MOXXHOCTH,

JUIL peayn3aliid TPAaeKTOPHUH CaMOPAa3BUTHS, BHJIBI,
MeTo/bl O00y4eHHs IepcoHaja, HMPUHLUIEI OpraHU3aALUH
paboTHl 1O TOATOTOBKE, IEPEIOJTrOTOBKE, IMOBBIIICHHUIO
KBaJTU(HUKAINN PAaOOTHUKOB.

Bompocsr (Nel-8)

OOyuaronuiicss yMeeT: OpraHu30BaTh U KOOPIMHHUPOBATH
pabory 1o  OOy4YeHHIO W  Pa3BUTHIO  KaJpoOB,
KOHCTPYKTUBHO OOCYXIaTh 30HBI POCTa COTPYAHHUKOB Ha
ocHOBe (DakTOB WX paboueil NesATeTHHOCTH, OMPEACIATh

Keiic 1, 2




MOTPEOHOCTH B 00y4eHHN pabOTHHUKOB.

OOyyaromuiicst BlajeeT: HHCTPYMEHTAaMH M MeETOAaMH
ONIPEACTICHN LEeNW W 3aJa4d LETH CaMOPa3BHTHS H
PO eCCHOHANBHOTO POCTA, IIIAHUPOBAHKS U yIIPABICHUS
BPEMEHEM TMpH  BBINOJIHCHWM KOHKPETHBIX  3ajad,
MIPOCKTOB, NPH JOCTIKCHWH TIIOCTaBICHHBIX LEJEH;
METOaMH ¥ MHCTPYMEHTaMH{ HETIPEPHIBHOTO 00Pa30BaAHUS
(oOpa3zoBaHusi B TedeHHE BCEil JKM3HM) Ul pealn3aliiu
TPAeKTOPUU CaMOpa3BUTHs, HABBIKAMU CAMOKOHTPOJI U
pednexcumy, MO3BOJISIOIINE CaMOCTOSTENIbHO
KOPPEKTHPOBaTh OOy4YeHHE IO BHIOPAHHOM TPaeKTOPUH;
HaBBIKOM OIIPE/ENEHUS CUIBHBIX CTOPOH U OrpaHUYECHUN
paOOTHHUKOB, METOJJAMH PA3BUTHS COTPYAHUKOB C YUETOM
MIPUOPHUTETA UX Pa3BUTHS U MOTPEOHOCTEI OpraHU3aLHH.

Keiic 3, 3agaua

OIIK-8.2.

CocrasisieT

TPYZIOBBIE JIOTOBOPBI U
JOTIOJTHUTEbHBIE

COTJIalICHHUSA K

HUM

OOy4aronuiicst 3HaeT: TUIOJIOTHIO U (paKTOPbI
KOMaHJ000pa30BaHuUs, CIIOCOOBI COLIHAIBHOTO
B3aMMO/ICHCTBYS; OCHOBBI CTPATEINYECKOro
IUIAHUPOBAHUS KOMaHIHON paboThI; CIOCOObI
LeJIenoNaralusi, ONpeaesIeHNs 1 pealn3aluu
NPHOPUTETOB COOCTBEHHOM JEATENFHOCTH U CAMOOLICHKY;
HOPMBEI, NIPaBuUIIa, CTPYKTYPY U Ha3HAYCHHE, YCIOBHS
3aKJIFOYCHUA TPYAOBBIX JOTOBOPOB MU JOIOJHUTEIBHBIX
COTJIallICHUM K HUM B COOTBETCTBHUHU C TPYAOBBIM
3aKOHOJATEIECTBOM.

Bompocsr (Ne 9-18)

OOy4aronMiicss yMEeT: BECTH OTOOP WICHOB KOMAHIIbI JIJIs
JOCTHXKCHUS MOCTaBJICHHOM Ja(SAING IJIaHUPOBATh
KOMaHJHYIO pabory, MIpEeIBUIIETh pe3yabTaThl
(mocmencTBUs) KaK JIMYHBIX, TaK © KOJUIGKTUBHBIX
JNEHCTBUH; WCIONB30BaTh HHCTPYMEHTBI W METOIBI
CaMOOIICHKH, OMpENeNseT NMPUOPHUTETH CaMOpPa3BUTUS U
MpOo(ECCHOHATBHOTO POCTA; COOTHOCHUTH IIEITH, CIIOCOOBI U
CpeICTBa BHIMOJHEHHS NEATEIHFHOCTH C e€ pe3ylbTaTaMu,
BBICTPAaNBaTh KapheporpaMMy U MOJOHPaTh HHCTPYMEHTHI
HENPEPBHIBHOTO 00PAa30BaHMsI; HMCIIOJIE30BaTh HOPMATHUBHO-
MPaBOBYIO 0a3y MpU 3aKIIOYSHUH TPYJIOBBIX JOTOBOPOB H
JOIIOJITHUTCIBbHBIX COTJIAIIEHUH K HHUM, HAXOIUTh OILINOKH
1 HECOOTBETCTBUA IPU 3AKITIOUYCHUN TPYAOBBIX JOTOBOPOB
1 AOIIOJIHUTCIIbHBIX COTJIAIIEHUH K HUM.

3agaua.

Keiic 2.

OOyyaromuiicst BJaJeeT: HaBbIKOM KOHCTPYKTUBHOTO
pemeHusT KOH(GJINKTOB W HPOTHBOPEYMH B KOMAaHIHOW
paboTre; HaBBIKOM TOCTAaHOBKHM €M B  YCIOBHSX
KOMaH/JHOH paboThl M pElIeHUs IOCTAaBJICHHBIX 337ad;
HaBBIKAMU  aHaJIM3a TPYHAOBBIX  JOIOBOPOB  H
JIOTIOJTHUTENBHBIX COTJIAIIEHUN C Pa3HBIMHM KaTErOpHAMU
pabOTHUKOB.

3amaya 1

OIIK-9.1.
IIPaBUJIBHOCTh
IIPUMCHEHHUS

Omnpenenser

OIlNIaThI

OOyyvaromuiicst 3HaeT:  BHIbI, (QYHKIUH, CTPYKTYpY
CHCTEMBI OIUIaTHl TPYJAd, MPUHOWNBI OpraHU3aluy,
CIIOCOOBI  TOCYAApPCTBEHHOI'O  PErYJIMPOBAaHMS  OIUIATHI

Bompocsr (Nel9-23)




Tpyzna pabOTHHKOB

TpyAaa.

OOyuaronumiicss  yMeer: OCYILECTBJIATh  KOHTpoJdb | Curyamus 1, 2, 3

COOTBETCTBHS (POPMBI OILIATHI TPYZA U BHAA IEITEIBHOCTH
paboTHHKA, HAXOOUTh M YCTPAHATH OIIMOKH B CHCTEME
OILTaTHI Tpy/a paObOTHUKOB

OOyuarommiicss  BIIAJEET:
MPaBUIILHOTO (OPMYJIMPOBAHUS W TOCTAHOBKH 3a/1a4 B
00J1acTH OIUIATHI TPYIa

HaBbIKaMU  3KoHOMudecku | Curyanus 1, 2, 3

OIIK-9.2. ITpumenser
METO/bl MaTepUabHOTO U
HEMaTepHaJIbHOTO
CTHMYJIUPOBAHUS TUTS
TOBBILLICHUS

3¢ GeKTHBHOCTH  PabOTHI
HepcoHana

OOyuaronuiics 3HaeT: TEOPUHU, OCHOBBI, MCXaHU3MBI, Bompocsr (Ne 24-26)
METO/Ibl MATEPHATBHOTO X HEMATEPUATLHOTO
CTUMYJIHPOBAHUS PaOOTHUKOB IS TIOBBIIICHHS
MIPOU3BOIUTEIBHOCTH TPY/Id, METO/IbI OLICHKH

3 PEKTUBHOCTH CUCTEMBI MATEPHAILHOTO U

HEMaTepHaJIbHOIO CTUMYJIUPOBaHHS PAaOOTHUKOB

OOyuarommiicss  yMmeer:
OKa3bIBATh

yOexnaTh,
6e3

MoTtuBupoBatk " | Cutyanus 1, 2, 3,4, 5

BIIUAHHUC HCII0JIb30BaHUA

AIMUHUCTPATUBHOI'O JABJICHUA. MIPUMCHATH Ha IIPAKTHUKE

OOyuarommiicss BIajeeT: MpueMaMu U Meromamu oueHkH | Keiic 1, 2, 3

3G QEKTUBHOCTH  MaTepualbHOM ©  HeMaTepHUalbHOU

CHUCTEMbI CTUMYJIUPOBAHUSA pa6OTHI/IKOB.

[IpomexxyTouHast arTecTaius (3a4eT C OLEHKOM ) TPOBOIUTCS B OJJHOM U3 Clenyomux Gopm:

1) cobecenoBanue;

2) BemonHenue 3aaanuii B OUOC TIpusl VIIC.

2. TunoBbie KOHTPOJIbHbIE 32IaHUA WM HHbIE MATEPHUAJIBI /sl OLleHKH 3HAHUIA,
YMEeHUIi, HABHIKOB M (MJ1H) ONbITA 1eATEeJILHOCTH, XapaKTepU3YIIINX YPOBEHb

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aJaHN) VI OLIeHKU 3HAHMEBOr0 00pa30BaTeJIbHOIO

copMUpPOBAHHOCTH KOMIIETEHIM

pe3yJibTarta

[TpoBepsiembIit 00pa3zoBaTEIBHBIN pe3yIbTaT:

KO)_I 1 HAMMCHOBAHUEC
HHAUKATOpa JOCTUKCHUS

OO6pazoBaresbHBIH pe3ysbTaT

KOMIETEHINH
OIIK-8.1. Opranusyet n | OOyuatomuiics 3HAaeT: OCHOBHBIE KOHIEINIMM YHPABJICHHUS YEJIOBEYECKUMH
KOOpIIMHUPYCT paboty 10 | pecypcaMu B  pPa3jIMYHBIX OPIraHU3ALMOHHBIX CTPYKTypaX, BO3MOXHOCTH,

00YYECHHIO ¥ PA3BUTHUIO KaJIPOB

UHCTPYMEHTBI
TPACKTOPUU CaMOpa3BUTHUS;
opraHmsanyu  paboThl

HEMPEepPHIBHOTO 00pa30BaHMs,

110

IIOAIOTOBKC, MepenoaAroToBKe,

€ro 3Ha4YCHHUC JJId paiu3alnuu
BUAbI, MCTOJbI O6y‘IGHI/I${ nepcoHamza, MPUHIUIIBI
ITIOBBIIICHHUIO




KBaN(UKaIUK pPaOOTHUKOB.

1.0OT™MeThTE BAPHAHT YUYEHBIX, MPEICTABIAIONINX KIACCHYECKYIO IIKOJY YIIPABICHHS:
a) M.®Domner, M.Bebep, A.Macinoy
b) ®.Teiinop, A.®aiions, M. BeGep, I'.Popx

c) D.Mbviio, P.JIaiikepr, P. Breiix

d) A.Macnoy, ®.I'epubepr, C.Anamc

2. OTMEThTE BapHAHT YYCHBIX, PEACTABIIOINX IIKOJTY YeJIOBEYECKUX OTHOLICHHUH:
a) M.Domner, M.Bebep, A.Macnoy

b) ®.Teiinop, A.®aiions, M. BeGep, I'.Popx

c) D.Mbvito, P.Jlajikepr, P. Breiik

d) A.Macnoy, ®@.I'epubepr, C.Anamc

3. OTMeThTe BapUaHT YYEHBIX, PEACTABIISAIONIUX MIKOIY YEI0BEYECKHX PECYPCOB
a) M.®omner, M.Bebep, A.Macinoy

b) ®@.Teiinop, A.Daitons, M. Bebep, I.@opx

c) D.Mbvito, P.Jlajikepr, P. Breiik

d) A.Macnoy, ®.I'epubepr, C.Anamc
4. Cucrema pa3BUTHS TAJIAHTOB OTHOCUTCSI K OJJHOU U3 TCOPHHl YIPABICHHUS IIEPCOHAIIOM, OTMETHTE K KaKO:

a) YmpaBneHHe Kagpamu

b) Vnpasnenus yenoBe4eCKUMHU peCypcamu

C) VmpapieHHe YENOBEYECKUM KAITUTATIOM

5.IIpou3BOACTBEHHBIN HHCTPYKTAK ITO:

a) BBCJCHHE B CICIHAIBHOCTH U aIANTAIIK PAOOTHHKA K HOBOM 0OCTaHOBKE;

b) corpyanuuecTBo, OcyiIecTBIIEMOE B YUEOHBIX IENAX B MPOSKTHBIX TPYIIIAX, CO3ABAEMbIX HA MPEATIPUSITHIL
C) MacCHBHBINA METO/ OOYUCHHsI, UCTIONB3YEMBbIi TS H3II0XKCHHS TCOPETHICCKUX 3HAHHM, TIPAKTHYIECKOTO OIIBITA;
d) Meroa BHEMPOM3BOACTBEHHOTO OOYUECHUS.

6.K npenmymecTBam oOyueHns: Ha pabodeM MecTe OTHOCSTCS:

a) cojep)kaHUe U BpeMsl IPOBEICHUS O0YYCHUs IPUCIOCOOICHEI K MOTPEOHOCTSIM M YCIIOBUSIM OpraHH3alMy;
b) Moryr HcnoyB30BaTHCS COBPEMEHHBIE y4eOHBIC TPCHAKEPHI, MOACIUPYIOLIHE IPOU3BOICTBCHHbIC CUTYALIHH;
C) YdYacCTHHKH OOYYCHHS BCTPEUAIOTCS TOJBKO C PAOOTHHKAMHM 3TOH e OpraHn3aluH.

7.Metoz o0y4deHust <K MEHTOPCTBO» OTHOCHUTCS K METOIaM O0yUYeHHS:

JAUCTAHIITUOHHOI'O OGy‘IeHI/Iﬂ;
a) Ha paboueMm MecTe;

b) coBmemenne MeTo10B;
C) MNAacCHBHBIMH METOIAMH;
d) BHe paGouero mecra.

8. Cpe,I[I/I MNEPEUUCICHHBIX METOL0OB 06yquH;1 BLI6€pI/ITe T€, KOTOPbIC ONPCACIAIOT KaK aKTUBHBIC (BLI6epI/IT€ HECKOJIBKO

METOJIOB).

a) Jeknus

b) wunHCTpyKTaXK

C) JernoBas urpa

d) pa36op KOHKPETHBIX CHTYAIHiA

OIIK-8.2. CocrtaBisieT TpyJI0BbIe
JIOTOBOPbI U JIOTIOJTHUTEINIbHBIC
COTJIAIICHUS K HUM

OOyyaronuiicsi 3HaeT: THUIIOJOTHI0 M (haKTOpbl KOMAaHA000pa30BaHHUs, CIIOCOOBI
COIIMAJIBHOTO B3aHMOHCﬁCTBHﬂ; OCHOBBI CTpaTeru4€CcKoro TUIaHUPOBAHU A
KOMaHIHOH paboThl; CHOCOOBI LieNenojaraHus, ONpelNeNeHHs M pealn3aluu
IIPUOPUTETOB COOCTBEHHOM JACATCIIBHOCTH W CaMOOILICHKH, HOPMBI, IIpaBuUJIa,
CTPYKTYPY ©W Ha3HAYCHHC, YCJIOBUA 3aKIIIOYCHUA TPYAOBBIX OOTOBOPOB U
JIOTIOJIHUTENbHBIX ~ COMJIAIIGHHMH K HHUM B COOTBETCTBHHM C  TPY/AOBBIM
3aKOHOJIATEJILCTBOM

9.KanpoBas nmonutrka Ha3bIBa€TCsl IACCUBHOM, €CIIU:

a) OpraHuzanus He UMEET YeTKO pa3pabOTaHHON MporpaMmbl AEHCTBUIM B OTHOIICHHH MepCOHana, a pabora c
MIEPCOHAIIOM CBOJUTCS K JIUKBUIAIIMHM HETATUBHBIX MOCJIEICTBUI MOCPEICTBOM OLIEHKH IEepCOHaa.

b) PykoBOACTBO OCYIIECTBIIET KOHTPOJIb 32 CHMITOMAMH HETATHBHOIO COCTOSIHUS B paboTe U MPeIPUHUMAET MEPBI
[0 JIMKBUIALUU WX, OPUCHTHUPYICh HA aHAIHM3 IPUYMH, KAJPOBBIC CIYKOBI TaKHX OPTraHU3AIMid, KaK IPaBUIIO,
pacrosararoT CpeJICTBaMH JAUATHOCTUKH U aJIEKBaTHON IKCTPEHHON MOMOIIU

C) PpYKOBOJCTBO HMeeT OOOCHOBAHHBIC MPOTHO3bI PAa3BUTHSA CUTYAIlMH, KajpoBas Ciyx0a Takux OpraHu3aiuii
pacrojiaraet He TOJIbKO CPEACTBAMHU JIMarHOCTHKU MEepCOHaja, HO M NMPOTHO3MPOBAHHE KAJPOBOM CUTyallMd Ha




CpeIHECPOUHBII Tepuoa

d) pyKOBOACTBO MMEET HE TOJBKO NMPOTHO3, HO CPEICTBA BO3JACHCTBHS HAa CHTYAlMIO, a KaApoBas Ciyx0a crmocoOHa
pa3paboTaTh leNeBbIe aHTHKPU3UCHBIC TPOTPAMMBIL.

20. KagpoBast HOMUTHKA HAa3bIBACTCS IPEBEHTUBHOM, SCIIH:

a) OpraHuzans HE HUMEET YETKO pa3pabOTaHHON MpOrpaMMBbl JCHCTBUI B OTHOLICHHH TMEpCoHama, a pabora c
MEPCOHANIOM CBOAUTCS K JIMKBH/ALMN HETATUBHBIX MOCIEICTBHI MOCPEICTBOM OLICHKU MEPCOHAA.

b) PykoBOACTBO OCYIIECTBISET KOHTPOIIb 38 CHMIITOMaMH HETATHBHOTO COCTOSIHUSI B paboTe ¥ MPEIIPUHAMAET MEPBI
M0 JMKBUIAIUHA UX, OPHEHTHPYSICh HA aHAIN3 MPUYUH, KaJAPOBbIC CIYKObI TAKUX OpPraHHU3alfii, KaKk MpaBHIIO,
pacrojaraiT CpeJCcTBaMK AUATHOCTUKHY U aJIEKBATHON SKCTPEHHOW TTOMOIIN

C) pYKOBOJCTBO HMeET OOOCHOBaHHBIC IMPOTHO3bI PAa3BUTHUSA CHUTYAIlMH, KaipoBas Ciyx0a TakKWX OpraHM3aruii
pacriojaraeT He TOJIbKO CPEJCTBAaMU JMATHOCTHKU IEPCOHANa, HO W MPOTHO3UPOBAHME KAAPOBOI CHUTyallMH Ha
CpPEIHECPOYHBIN IEPUOA

d) pyKOBOJCTBO MMEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3CHCTBHS Ha CHTYalHIO, a KaJpoBas Ciyx0a crocoOHa
pa3paboTaTh leNeBbIe aHTHKPU3HUCHBIC TPOTPAMMBIL.

10. KagpoBast HOJMTHKA HAa3bIBACTCS PEAKTHBHOM, CCIIH:

a) OpraHuzanmys HE HUMEET YETKO pa3pabOTaHHOM MpOrpaMMbl ICHCTBHI B OTHOLICHHH MEpcoHana, a paboTa ¢
MEPCOHANIOM CBOAUTCS K JIMKBH/ALMNA HETATUBHBIX MOCIEICTBHI MOCPEICTBOM OLICHKU MEPCOHANA.

b) PykoBOACTBO OCYIIECTBISIET KOHTPOJIb 32 CHMIITOMAMH HETATHBHOTO COCTOSIHHUSI B paboTe U MPEANPUHAMAET MEPHI
M0 JMKBUIAIUKA UX, OPHUECHTHUPYSICh HA aHAJIN3 MPUYUH, KAJAPOBBIC CIYXKOBl TAKMX OpraHM3alluii, Kak MPaBUIIO,
pacroaralT CpeJCcTBaMU JAUATHOCTUKHU U aJICKBATHON SKCTPEHHON TTOMOIIN

C) PYKOBOJACTBO HMeeT OOOCHOBAaHHBIC MPOTHO3bI PA3BUTHUSI CHUTYAllMH, KaapoBas Chyx0a TakuX OpraHu3aiuii
pacriojaraeT He TOJIbKO CpEJCTBAMU JAMATHOCTHKU TIEPCOHANa, HO M MPOTHO3UPOBAaHHE KaJApPOBOW CHTYyal[Hd Ha
CPEAHECPOYHBIN TIEPHOT

d) pyKOBOACTBO MMeEeT He TOJBKO MPOrHO3, HO CPEACTBA BO3AEHCTBHUS HA CHTYAIMIO, a KaJpoBas ciyxba crocoOHa
pa3paboTaTh IeNeBbIe aHTHKPU3UCHBIC TPOTPAMMBIL.

11. Beigenure 1OCTOMHCTBA TEXHUKH JEJIETUPOBAHUS OTHOMOYHH

a) pa3BHUTHE y COTPYJHUKOB HHHMIIMATUBEI, TPYIOBOM MOTHBAIIMU M TOTOBHOCTH OpaTh Ha ce0sl OTBETCTBEHHOCTh

b) OGonee cpaBeqIMBOE BO3HATPAXKIEHHE COTPYTHUKOB,;

C) IIOBBIIIICHUEC HpOH3BOZ[CTBeHHOI>II OoTAa4Yu COTPYAHUKOB BCJICACTBUEC paCHIMPCHUA UX KOMIICTCHIIMN U BO3JIOKCHUA Ha
HHUX OTBETCTBEHHOCTH 33 UX JICHCTBHS

d) co3nanue BO3MOXKHOCTH /ISt OBICTPBIX KOMIIETCHTHBIX PEIICHUIT;

€) co3maHue Ui COTPYAHUKOB BO3MOXKHOCTHU JICHCTBOBATh CAMOCTOSITENILHO B OIMPEACICHHBIX TPAHHUIAX

12. Beigenure JOCTOMHCTBA TEXHUKHU YIIPABICHUS 10 LEISM

a) pa3BUTHE Y COTPYIHHKOB HWHHIMATHBBI, TPYAOBOH MOTHBAIllMM W TOTOBHOCTH Oparh Ha ce0sl pa3BUTHE Y
COTPYIHUKOB HHHIIMATUBBI, TPYI0BOI MOTHBAIIUK U TOTOBHOCTH OpaTh Ha ceOs OTBETCTBEHHOCTh

b) OGonee cpaBeqIMBOE BO3HATPAXKIEHUE COTPYTHUKOB,;

13.Cpok perucrpanuu Tpya0Boro gorosopa Gpus/ jamil.- padoTomarenem:

a) 10 gueii
b) 3 aus
C) 7 mueit

14.B TpynoBoM mpaBe MUCHMEHHBIN JOKYMEHT — COTJIALICHHE MEXIy pabOTHHKOM U paboTomareieM, KOTopoe
YCTaHaBIMBACT UX B3aHMHBIC [IPaBa U 00SI3aHHOCTH:

a) TpyZOBOU JOTOBOD

b) TpymoBoit KOHTpaKT

C) I0roBop Tpyaa

15.06s3aTenpHBIME YCIOBUAMH TPYJOBOTO JIOTOBOPA SIBISIOTCSA

a) YCIIOBHSI O TPYAOBOW (PYHKIHH

b) ycroBus 0 MecTe paboTHI (C yKa3aHWEM CTPYKTYPHOTO MOAPAa3ICICHNS)
C) ycioBus 00 MCIIBITAHUN

d) ycnoBus 06 omiare Tpyaa

€) YCIOBHS O PEXHMME TPY/Ia

16. B xakux ciy4asix HY»KHO 3aKJIF0YaTh IOMOJHUTEIbHbIC COTIALICHHS?

a) TepeBOA Ha APYryIo JOJKHOCTh

b) npyroii pa3mep 3apabOTHOM IIATHI

C) NeperMMEHOBaHUE JIOJDKHOCTH HITH CTPYKTYPHOTO MOJPa3IeICHUsI

d) HOBBIU pexHM pabOTHI M OT/ABIXA

€) YCTaHOBJICHHE FapaHTHI U KOMIIEHCALIU

f) u3MeHeHme cpoka CPOYHOTO TOTOBOPA

g) HOBBIC OOA3aHHOCTH, €CITH OHU OBLUTH YKa3aHbI B TPYIOBOM JOTOBOPE

h) wu3sMeHeHue ycaoBuii Tpyaa Ha paboyeM MecTe

17. K naubosee CymeCTBEHHBIME XapaKTEPUCTHKAMH B3aNMOTIOHUMAHWS SIBIISIOTCS 8I€KBATHOCTh U ...




18. KosuIeKTHBHEIM MOKHO Ha3BaTh ... CTHIIb YyIipaBJICHUA, IPU KOTOPOM YIPABJICHYCCKUC PCIICHUA [IPUHUMAIOTCS Ha
OCHOBC O6cy)K,H€HI/IH HpO6J’ICMLI, yuyeTta MHCHUH 1 WHUOHUATUB COTPYAHUKOB, a BBINIOJIHCHUEC IPUHATBIX peIHeHI/Iﬁ
KOHTPOJHMPYCTCA U PYKOBOAUTECIIEM, U CAMHUMU COTPYAHUKAMU

OIIK-9.1. Omnpenensier | OOyuatomuiics 3HaeT: BHIbI, (YHKIHUH, CTPYKTYpy CHCTEMBI OIUIATBl TpPY.a,
MIPaBUIBHOCTh NPUMEHEHHUs | MIPUHIMIIBI OPraHu3alii, CIOCOOBl TOCYJapCTBEHHOIO PEryJIMpPOBaHUS OIIAThI
OIIIaTHI TPYZAa paOOTHUKOB TpyZna.

19. Kakas cucrema 3apabOTHOM TIIaTHl OTHOCUTCS K CACTHHOM (popme?
A) moBpeMeHHas

B) noBpemeHHO-TIpeMuaIbHAS

C) akkopnaHas

20. Kakas cucrema oruiaThbl TpyJia OTTOCTUTCS K TIOBPEMEHHOI?

A) orutata Tpy/a 3a €IUHUILY IPOAYKIIUU

B) omnara Tpyna 3a hpukcupoBaHHOE BpeMsi pabOThI

B) nokazarens Tpyna, 0TpaXxalolnii 3aTpaThl BpeMEHH pabOTHUKA

21. HazoBute ycnoBue MpUMEHEHHs TIOBPEMEHHOH OIIaThl TpyAa?
A) cTuMynHpoBaHHUE IS YBETHUCHUS BHIPAOOTKN MPOAYKIMN

b) HeBO3MOKHOCTB y4€Ta BHIITOJIHEHHBIX padoT

B) HOpMHpOBaHKE BHINOTHIEMBIX PadOT

22. T'ocynapcTBEeHHOE PeryIMpOBaHKe OIUIATHI TpyAa BKIrodaeT (MckimounTe IuiHee):

A) 3aKOHOJATENILHOE YCTAaHOBJICHHE W H3MCHCHHE MHHUMAIILHOTO pa3Mepa oIuiatsl Tpyna B PO
b) ycranoBneHue paifoHHBIX KO3()()UIIMEHTOB U MPOLIEHTOB HA/10aBOK

B) rocynapcTBeHHOE peryaupoBaHue T0X0A0B (HYU3NUECKHUX JIHIL

I') rocynapcTBeHHOE peryIMpoBaHUe IOIIIAT U HaI0aBOK 3a NIPOeCcCHOHAIBHOE MaCTEPCTBO

23. 'ocynapcTBeHHas! MOJUTHKA JIOJDKHA OBITH HANpaBJieHa Ha MOBBIIICHHE TIOKYATENbHON CIIOCOOHOCTH
3apaboTaHHOM MIaTHI (2 OTBETA):

A) HU3KOOIUTAYNBACMBIX KaTETOPHIA

B) Tex, KTO MOJydaeT CpeIHIOI0 3apIuiaTy

B) Tex, KTO mosydaet BHICOKYIO 3apIuiaTy

I') Tex, kto pabotaeT Ha Toccyx)0e

OIIK-9.2. Tpumenser wmertonsl | Obyuarowutica 3Haem: TEOPUU, OCHOBBI, MEXaHU3MBI, METOJBI MAaTEPHAIBHOTO U

MaTepUalibHOTO U | HEMaTepHaJIbHOIO CTUMYJIMPOBAHUS pabOTHUKOB JUTS MOBBILICHUS
HEMaTepUaIbHOTO MPOU3BOJUTENBHOCTH  TPYJa, METOJIbl OLEHKH J(P(PEKTUBHOCTH  CHUCTEMbI
CTHMYJIMPOBaHUS JUISL | MaTepHalbHOTO M HEMAaTEePUAJIbHOTO CTUMYJIMPOBaHUS paOOTHHKOB

MTOBBIIICHUS s peKTuBHOCTH

paboThl mepcoHana

24. B uepapxuto notpedHocTel A. Macioy He BXOAUT NOTPEOHOCTb:

A) ¢pusnomornueckas;

b) conmanpHast;

B) noTpeOHOCTE B yBaXXCHUU;

I') noTpebHOCTE B ycrexe.

25.]1. Maxkrperop pa3paboTai TEOpHIO:

A) nporieccyasbHast TEOpHUs JIMYHOCTH;

B) Teopus TpynoBoit MoTHBaAINH;

B) aByx ¢akTopHas TeOpus;

I') Teopust MOTHBAIMY HCTIONTHUTEIBCKON AEATENFHOCTH XY

26. CTUMyIHpOBaHKE — ITO. ..

A) cozjaHue BHYTPEHHUX TICUXOJIOTHYECKUX NOOYKICHUH K AESTEIbHOCTH;
B) coBOKYyITHOCTH MOTHBOB, ITOOY>KAAIOIINX K aKTUBHOCTH H ONIPEAEIISIONINX €€ HalpaBJIeHHOCTD;
B) BHemHMe 1 BHYTpeHHUE (HAKTOPBI, TOOYKAAIOIHe PAOOTHHKA K TPYLY;
I') crpemiieHne oKa3aTh BIMSIHHE HA IPYTHX

2.2 TunoBsble 3a1aHNs U1 OLIEHKH HABBIKOBOI'0 00pa30BaTeIbHOI0 pe3yJibTaTa

[TpoBepsieMbIit 00pa30BaTEbHBIN PE3YIIbTAT:



Kon n HaumenoBanue O0pa3oBaTeNbHBINA pE3yNbTaT
WHIUKATOPa TOCTHKEHUS
KOMICTEHITHH

OIIK-8.1. Opranusyer | | OPraHM30BaTh M KOOPAMHUPOBAaTH pabOTy 1O OOYYEHHI0O M Pa3sBUTHIO KaJpoB,
KOOpJIMHUpPYET  paboTy IO | KOHCTPYKTHBHO OOCYXIaTh 30HBI POCTa COTPYIHHKOB Ha OCHOBE ()aKTOB MX paboueit
0OyUCHHIO W PAa3BUTHUIO KAJIPOB | IEATSIBHOCTH, ONIPEILIATh IIOTPEOHOCTH B 00ydIeHHUHN PaOOTHHUKOB.

Keiic 1.

Pernonansneiii aupexrop mo CHI' mMHOTOHammoHambHOW (apMamneBTHUECKON KOMITAHMH IIOIPOCHI TpenoAaBaTeieit
OIHOM M3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJArOTOBHTH IIPOrpaMMy OOYYEHHs [yl DPYKOBOJUTENEH pEerHoHaIbHBIX
MIPEACTABUTEIIHCTB.

Ilo ero 3ambICily, IO OKOHYAaHUHU IMPOrpaMMbl PYKOBOAWUTENU IOJDKHBI IMOJNYYUTh YETKOE IPEACTABIEHHE O CBOMX
3a7a4ax, QyHKUUSIX U 00sS3aHHOCTSX, BBIPA0OTATh HABBIKM YIPABJICHUS MPEACTABUTEILCTBAMH, KOTOPBIC 3aHUMAIOTCS
peanu3anyel NpoaAyKIMH B pErHOHAX M B KOTOPBIX paboTaeT OT TPeX 0 ISITH YeJIOBEK, MOHATh KYJIbTYPY MaTepHHCKON
KOMITIaHUH.

Ilo cioBaM pernoHaJIbHOTO TUPEKTOpa, W3 JBAILATH PYKOBOAUTEIECH NpPEACTaBUTEILCTB JIMIIL JBOE Y4aCTBOBAIM B
nporpamme npodeccroHansHOro o0y4deHnust B 3amanHoi EBpome, ocranbHble JOBOJBCTBOBAINCH «MHCTPYKTaXKEM Ha
paboyeM Mecte». BOJBIIMHCTBO M3 HHUX paboTaeT B KOMIIaHMHM MEHBLIE OJHOTO To/a, MPUYEM HX MPEALISCTBYIOIINE
Kapbephl BeChMa Pa3sHOOOPa3HEI — OT HHKCHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bompocs!: 1. C gero ciexyer HauaTh HOATOTOBKY MIPOTrPaMMbI COTPYIHHKAM OH3HEC-IIKOIIBI?

2. IlopekoMeHIyHTe MOCIEeIOBATEIBHOCTh IeHCTBHI MO MOATOTOBKE M pealn3alui mporpaMMbl oOydeHus. 3. Kakue
MeToIbl 00y4yeHus OynyT Haubolee MprueMIeMbIMU JIJIsl JaHHON MPOrpamMmbl?

4. Kax onieHuTh 3()()eKTHBHOCTH NPOTrPaMMbI 00ydeHus ?
Keiic 2.

BbI pykoBoauTesb yueOHOro 1eHTpa. Barr cotpyHHK TpoBes oOyuaroliee MepoIpusiTHe Ha HOBYIO JUIsi HETrO TeMy. Bl
XOTUTE TIOJENIUTHCS HAOMIOJEHUSIMU CO CBOMM coTpyaHukoM: «llo moBomy BeOuHapa. S neman(a) 3aMeTKH MO XOIy
IUTFOC BYEpa MOO0OIIANACEH ¢ TOCETUTESIMH, cOOpali(a) Koe-KaKylo OOpaTHYIO CBS3b.
CHavana mpo IoIfOchl. ThI OYCHb HWHTEPECHBIA CIIHKEp, TBOS JSHEPreTHKa, TIyOMHAa MBICIH - BCE 3TO JIOISIM
ITOHPABHIIOCH.
Teneps mpo MUHYCEHIL.

1. KonrteHrT Obu1 He amanTrpoBaH nox LIA.

2. KoHTeHT ObUT KHIDKHBIH W CIUIIKOM TEOPETHUYCCKHN C aKaJeMHICCKIM YKIOHOM, CIIOKHBIH [T BOCTIPHSITHS.
Jlronu HacTpamBaiich Ha y4eOHO-pa3BIleKaTENbHbI J1aj, HO TOJIYYHIIH «3arpy3».
He 6bU10 )KMBBIX HCTOPHIA, HA KOTOPBIE JIFOJIM MOTJIH OBl CKa3aTh — «JIa, 3TO PO MEHs, 3HAYUT MHE K Bamy.
Marno uHTepaxkTuBa.

5. Ouenp Oonplune nay3bl Ha OTBETHl B yaTe. [loka OTBeyaroT, HAaJO 4€M-TO 3TH May3bl 3arMoiHATh. Hukoro He

KIEM.

6. Tewmn peun - JTIOIIM B OCHOBHOM Macce Haao ObicTpee u bompee.

7. MOHOTOHHOCTb pe4yH. DTO OTMETHJIA IIapa YeJIOBEK U3 IPHCYTCTBOBABIIHX.
Jrogu yuutm, naxke Temias ayAWTOPHsI, W3HAYAJIBHO JIOSIIbHAS, HACTPOCHHAS JOCHICTh O KOHIIA M JaTh OOpPaTHYIO
CBSI3b, @ MOXKET M KYIIUTh. JTO HUKYJIAa HE TOAUTCS».
HazoBure 2 mpuHNHIA , KOTOPEIE HAapyIIAET NaHHAst 0OpaTHAsS CBS3b.

sw

OIIK-8.1. Opranuzyer n | OOyuatomuiicss BiajgeeT: MHCTpYMEHTaMH ¥ METOJJaMHU OTIpeeICHUs] LIeTN U 3a/1a4n
KOOpJIMHUpYeT  paboTy 10 | Leau caMOpasBUTHS M NMPO(ECCHOHAIBHOTO POCTa, MNIAHUPOBAHUS U yNPABICHUS
00yUYeHHIO U Pa3BUTHIO KQIPOB | BPEMEHEM IIPU BBHINOIHEHHM KOHKPETHBIX 3a7ay, MPOEKTOB, NPHU AOCTHKEHHU
MOCTABJIEHHBIX LEJIeH; METOAaMH M MHCTPYMEHTaMH HENPEphIBHOTO 00pa3oBaHUs
(oOpa3oBaHus B TEUEHHE BCEH KMU3HU) /U pealIU3alii TPACKTOPUH CaMOpa3BUTHS,

HaBbIKAMHU CaMOKOHTPOJIA 4 pe(bnekcvm, TIO3BOJIAIONINE CaMOCTOATCIIBHO




KOPPEKTHPOBaTh OOydYeHHE MO BBIOPAaHHOH TPAaEeKTOPWH;, HABBIKOM OIIPEIEICHUSI
CHJIBHBIX CTOPOH M OTPaHWYCHU paOOTHHKOB, METOJIAMH Pa3BUTHSA COTPYAHHUKOB C
YYETOM HPUOPHUTETA UX PA3BUTHS U MOTPEOHOCTEH OpraHu3anuu.

Keiic 3. «YpoBeHb rOTOBHOCTH NOAYHHEHHOT0)
3amanue: OrmnpenenuTe, KAKOM ypoBEHb TOTOBHOCTH COTPYJHHUKA K PELICHUIO 3a]]a4d OMKMCaH B KXKIOW CUTYallUU

Curyarus 1

Aunexceii UeboTapeB He1aBHO ObUT Ha3HAUEH PYKOBOAUTEIIEM MOAPa3IeNIeHNs, B KOTOPOM OH J0JITO€ BpeMsi IpopadoTa
B KauecTBE KIIIOYEBOIO COTPYAHHUKA. ECiM YecTHO, ero MOXKHO Ha3BaTh JIyYIIHUM COTPYIHHKOM mojpaszaeneHus. OH
NPEKpacHo IIOHUMaeT, KaK OpPraHM30BaH TEXHOJOIMYECKHH IPOIeCcC, 3HAET BCE TOHKOCTH «KAaK CBOHW IIATH IAJIBIIEBY,
OIepaTHBHO pelIacT Bce NpodeccHoHabHble 3a1a4n. Kpome Toro, y Anekces ecTh ele 0HO 3aMedaTeNIbHOe KauyeCcTBO
— OH I10-HACTOAIIEMY OTBETCTBEHHBII YEJIOBEK M HA HETO BCEIa MOYKHO HOJIOKUTHCSL.

Hasnauenue sBisercst uii AJekcess OONTOXKAaHHBIM. OH OYEHb JaBHO TOBOPWI, YTO €My OBIIO OBl HMHTEPECHO
nonpo6oBaTh ceOs B POIM PYKOBOOHUTENS, YTO OH BHAMT MHOTO BO3MOXKHOCTEH [UIS HOBBIMEHUS 3()(PEKTHBHOCTH
paboTsl moapasnenenus. [lpapaa, pabora ¢ KOJUIEKTHBOM y HEro He O4eHb Jagutrcsa. Ero crpemiieHne nposBUThH cebs B
KayeCTBE «HACTOSIIET0 PYKOBOJWTEINSD BBI3BAJO CHayaja HEJOyMEHHE, a IOTOM W OTPHLATEIbHYIO PEaKIHI0 CO
CTOPOHBI TIOAYMHEHHBIX. MOJIOABIE COTPYAHUKH K AJIEKCEI0 IMPHUCIYIIMBAIOTCS, a BOT CO «CTapukamMu» - Oena.
[Mocnennee BpeMst OHM JINIIL GOPMAITBHO BBINOJHSIOT BCE PACIIOPsDKEHUsT AJIeKcesl.

Taxoke He Bce IaguTcst y AjleKcesi ¢ OTYETHOCTBIO U PSiIoM (POPMaNbHBIX MPOLETYD.

OnHaKko OH ONTUMUCTUYHO CMOTPHT B OYAYyILlee U IEHCTBUTEILHO CTapaeTCsl.

B 3aknroueHnn AJiekceil BBIPa3uil yBEPEHHOCTh B TOM, YTO ITOJYMHCHHBIC CMOTI'YT OIIEPAaTHBHO CIIPABUTHCS C 3aadyei,
MOIPOCHII MX OYESHBb BIYMYHBO IOJIOMTH K €€ PEICHHIO.

Curyanus 2

PyxoBogurens HUrops 1llymMkoB nomyumn ¢popMy HHANBUIYaIbHOTO [UIAHA Pa3BUTHSL, KOTOPYIO HEOOXOAMUMO 3aIlOJIHUTh
1 HanpaBuTh B KoprnopaTHBHEIM YHUBEPCUTET B TEUEHUE TpeX Helenb. B mpomnom rogy Urops npomen aByXIHEBHBII
TPEHUHT 110 3al0JIHEHUI0 IHIUBUYyaIbHBIX IUIAHOB PA3BUTUS U TEIEPh OYEHb XOPOIIO OPUEHTUPYETCS B JAHHOU TEME.
Urops Belmenumn Juisi ce0s  TNPHOPUTETHl PAa3BHUTHs, ONUPAsCh HAa MOJAENb KOPHOPATHBHBIX KOMIIETCHLIMH.
CoopmynupoBan JBe NHEIH Pa3BUTUS W COCTABWI IE€PEYCHb MEPONPHUATHH TO JOCTIKEHHIO KaKAOH M3 HHX.
Meponpusitusi, KoTopble Biucan B MHIMBHAyalbHBIH IUIaH pa3BuTUsl Uropb, HaxomsTcs B paMKaxX pasjMuHbIX chep
pa3BUTHSL — «pa3BUTHE Ha pabodyeM MecTe», «0Oy4YeHHe Ha OIBITE JPYIHX», «IOJyYeHHUE OOpaTHOW CBS3M», OHU
Pa3HoOOpa3Hbl M PEAJTMCTHYHBI 10 cpokaM. Tex 2,5 yacoB, KOTOpPbIE MOTpadeHbI MOCie OKOHYaHUs paboyero OHs Ha
cocTapieHue MHanBuyanpHOTO TU1aHa pa3BuTis, Mropio coBceM He kaib. OH yOex/IeH, 4To Juis NpodeccHoHaIBHOTO
pPOCTa M KapbepHOTO NPOABMKEHHS NPOCTO HEOOXOJMMO LEJCHANPABICHHO W CO3HATENILHO Pa3BHBAaTh COOCTBEHHBIC
podecCHOHAIBHBIE HABBIKH.

Curyanus 3

Menemxep Buxrop [lornoB HenaBHO BepHYJICS M3 3apyOeXHOW IMOE3IKH Mo 0OMeHy omnbIToM. TaMm, Ha MHOCTPaHHOM
npeanpusTan BukTop npoxomun odydenue o teme «Cucrema ynpasieHus nepconanom». [lo muernio Bukropa u ero
KOJJIeT, Ioe3lka Oblla KpaifHe MHTepecHOH, moje3Hod M wuHpopMmaTuBHOH. I[lo pe3ynpTataM KOMaHIUPOBKH
PYKOBOJCTBO IIONPOCUIO BuKTOpa BBICTYNUTH Iepes APYTMMH pykoBoautesssmu llpennpusarus, B KOTOPOM OH
paboraer. llenb BBICTYIUICHHMSI — NPEACTaBUTh Hauboyiee TOJIE3HBIE M WHTEPECHbIE MIEU U3 3apyOeKHOM NMpakTHKH
yhpaBieHus nepcoHanoM. Panpie BukTop HHMKOra He BBICTyNaN Tepen Takoi Oosbmmioit ayauropueil. OH He OYeHb
MOHMMAET, KaK IPaBWIbHO ObUIO Obl OPraHW30BaTh CBOE BBICTYILICHUE — HYXKHO JIM TOTOBUTH CIAWIbI, €CIM HYKHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHH PacCKa3blBaTh, 4 CKOJIBKO OTBEYaTh Ha Bompockl U T.1. Kpome toro, Bukrop ¢ aercrsa
He JoOWT MyOin4HBIe BBICTYIUICHHS. Kaknplii pa3 B MOMOOHBIX CHTYaIMsX OH OYEHb BOJIHYETCS, UyBCTBYET ceOs
«UIKOJIBHUKOMY», «TepsieT MBICIIb». BHUKTOp BCSYECKH NBITAETCSA OTTAHYTh ATy BBICTYIUIEHHS, HaXOAs KayKAbIA pa3
KaKHe-TO BECKHE IPUYHHBL.

Curyanus 4

AnpbepT XpOMOB — SBISETCS PYKOBOAWTENEM MPOM3BOACTBEHHOW enuHHIbl Kommanun. OH OTIMYHO 3HAET BCE
HIOAHCHl JAEATENBHOCTH, T.K. KOTJa-To caM (opMupoBal M OTiaxuBan paboTy. Korma AnpOepT TONBKO HaunmHAI
ONTUMHU3UPOBATH JEATEIFHOCTh IPOW3BOJCTBEHHOW €IUHMIBI €My, AEHCTBUTENIbHO, Obuto TpyaHo. Ho, Oymyum
YEJIOBEKOM CIIOCOOHBIM M TPYAOJIIOOMBBIM, OH CO BPEMEHEM OCBOMJICS M OTJIIMYHO CHpaBmiics ¢ 3ajxadeil. 1o omenke
pyxoBoxactBa Kommanuu, B HacTosImiee BpeMsl CTPYKTYpPHOE MOJpasJelieHHe, BO3MIaBisieMoe ANbOepTOM, SBISETCS
OJTHUM U3 CaMbIX 3P PEKTHBHBIX.

B sTom rony pykoBoacteo Kommanun npeuioxkuiio Anp0epTy mogyMaTh Hajl Wieei, CTaTh pyKOBOANUTENIEM U HaJIaUTh
JeATeIbHOCTh BHOBb PHOOPETEHHOM NPON3BOJICTBEHHOM €AMHUIIBI B JPYTOM PETHOHE.

Onnako Anbs0epT He yBepeH, uTo coriacutcs. «J/IBa pasa BOWTH B OAHY U Ty K€ BOJY» - OUCHb CIIOKHO. BbIroms u
MIEPCIIEKTHBBl NPUHATHUS JaHHOTO TIPEJUIOKEHUS Ui HEro Heo4YeBHUAHBI. Pucku AnbOepT OlLEeHMBaeT, Kak O4YeHb
BbIcOkMe. bonee Toro, w3 moapasgeneHus, KOTOpOE BO3IMMABIsAeT AJBOEpPT, COBCEM HEJaBHO II0 CEMEHHBIM
00CTOSITEJILCTBAM _yIIeJl ero 3aMecTUTEeNb, KOTOporo AJp0OepT BHJEN B KauecTBE CBOEro IpeeMHHKa. Temepb




COBEpPLICHHO HENOHATHO, B «4bH PYKH» MONAJET €ro IPOU3BOACTBEHHAS SANHHLIA.
Curyanus 5

Ompra IlepoBa nBa Mecana Hasan mpuinnia B JlemapTaMeHT ympaBiieHHs! INepcoHalioM ojaHoro w3 [lpennpusruii
Komnannu Ha MOMKHOCTH CIIEIHANINCTA 0 OOYYCHUIO M Pa3BHTHIO. DTO ee mepBoe mMecTo padotsl. Jletom Ompra c
oTnmuueM 3akoHumia (akymeTer ncmxojormm MIY wmm. JlomonocoBa. Eif mpemnoxwimm pa3paboTatb KOMILIEKC
MEpONPUATHH TO Pa3BUTHIO HABBIKOB YNPABICHUS JIOABMH U PYKOBOIHUTENEH cpenHero 3BeHa. Oiibra OXOTHO
COTJIACHIIACHh B3ATHCS 32 pa3pabOTKy NMPOTpaMMBbl OOYUEHHUS M C SHTY3Ma3MOM NPHUCTYIHIA K PEIICHHUIO TTOCTaBICHHOH
3agaqn. [To ee MHEeHUIO, pa3paboTKa JaHHON MPOTPaMMBbI TIOMOXKET € MPHOOPECTH HOBBIEC 3HAHUA W NPOSIBUTH ce0s Ha
[Mpennpusitun. Onbra yoexneHa, yTo 00JagaeT NOCTATOYHBIMU 3HAHMSAMU JUIsl BBIIOJHEHHS 33JaHus, XOTS OUYEBUJHO,
YTO OHA HE JI0 KOHIIAa NPE/ICTAaBIIET BCe MPOOJIEMHBIE 00IaCTH, KOTOPbIE, KaK MPABHIIO, BO3HUKAIOT B CTOJIb CEPhE3HOM H
KOMIUIEKCHOM ITPOEKTE.

3agaua. B Bamem oTzmene ecTh COTPYIHHUK, KOTOPHIM MPOIIET BCE STAbl KAPhEPHOTO Pa3BUTHA. B HACTOSIINIT MOMEHT
HUKTO JIydYllle, 4eM OH, HE 3HaeT crneuuduku aesTeabHOCTH mNojapaszaeneHus. OIHAKO BBl IIOHMMaeTe, 4TO dYepes
HEKOTOPOE BPEMSI €My CTAHET CKy4HO paboTaTh 37€eCh.

Uro BB eMy npeasioxxure?

OIIK-8.2. CocraBmsier | OOydarommiicss yMeeT: BecTH OTOOp UIICHOB KOMaHABI OIS JOCTHKEHHS
TPYAOBBIC JIOTOBOPEI W | TIOCTaBIICHHOH MeNH; IUIAHHMPOBATh KOMAaHAHYIO paboTy, MpPEIBHICTh Pe3yIbTaThI
JIOTIOJTHATEIbHBIE  COMIamieHus | (TIOCIEeNCTBUA) KaK JIMYHBIX, TaK W KOJUICKTHBHBIX JCHCTBHI; HCIIONH30BATh
K HUM WHCTPYMEHTHI U METOJABI CaMOOIICHKH, OIpeNeisieT MPHOPUTETHl CaMOpPAa3BUTHS U
Mpo¢)eCCUOHANTBHOTO POCTa; COOTHOCUTH II€TH, CIOCOOBI U CPEICTBA BBIMOIHCHHS
JESTEbHOCTH C e pe3y/ibTaTaMd, BBICTPAaWBaTh KapbeporpaMmy M IMOAOUpATh
HHCTPYMEHTHI HEMPEPHIBHOTO 00pa30BaHMs; HCIOJIb30BaTh HOPMATHBHO-IIPABOBYIO
0a3y mpu 3aKIIOUEHUU TPYIOBBIX JOTOBOPOB M JOMOJHUTENBHBIX COTJAIIEHUN K
HUM, HAXOJIUTh OINNOKH M HECOOTBETCTBHUS NPH 3aKIFOUCHHH TPYIOBBIX JTOTOBOPOB M
JIOMOJHUTENBHBIX COTJIAICHUI K HUM.

Bagaua 1.

MeHnempxep 1o yIpaBiIeHHIO IIEPCOHATIOM IIPOBEJ coOeceOBaHNE C MPETeHICHTaMHU Ha JODKHOCTh TIOMOIITHUKA
3aMecTHuTeNnsd aupexropa: 17 netHel Anexcanapoit u 20 netHeit Mapueii, koTopast SBIsiIach HHBAJIUIOM 2 Tpynmsl. Ha
paboty neBymkH ycTpauBaioTcs Brepsble. CobeceoBanue npouuti ode. MM ObUIO MPeUIoKeHO Ha CIEAYIONNH 1eHb
MIPUHECTH JOKYMEHTHI, 0€3 PeIbsIBICHNS KOTOPBIX TPYAOBOW JIOTOBOP C HUMH, 10 CIIOBaM MEHEIXKepa, He MOXKET OBbITh
3aKJFOYCH:

- IACTIOPT; TPYOBasi KHWXKKa;

CTPaxoBOE CBHJETEIILCTBO 005A3aTEIHHOIO IIEHCHOHHOTO CTPaXOBaHUs,

3aI0JIHEHHYIO aHKeTy ¢ nH(popManuei 000 Bcex OMKalInX poACTBEHHUKAX C MECTaMH paboTHI.

W3 npoekTa Tpya0BOTO AOTOBOpPA, MPEIOCTABICHHOIO UM JJIsl O3HAKOMJICHHSI, CIIeyeT, 4To paboTHHKaM OyaeT
YCTAQHOBJICH UCTIBITATEIbHBIA CPOK, MPOJODKUTETIHFHOCTRIO 2 MECAIIa;

OTITyCK MPEJOCTaBISETCS IO HCTEYEHHI0 6 MecsIeB € MOMEHTa 3aKJII0YeHHUs TPYJOBOTO JIOTOBOpA
MIPOJIOJIKUTEIFHOCTHIO 28 KaJIeHJapHBIX JHEIH;

pexuM padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

[aiiTe OlleHKy MpaBOMEPHOCTH TPeOOBaHMI MEHEIKepa MO YIPABICHUIO NIEPCOHATIOM U 3aKOHHOCTH YCIIOBHH
TPYAOBOTO JOrOBOpA.

1. Kakue 1OKyMEHTBI IOJKHBI OBITh IIPE/ICTABIEHB! YKA3aHHBIMU ITPETEHICHTaM1 Ha paboty?

2. KakoBbI paBuiIa yCTaHOBIICHUS UCIIBITATEIILHOTO CPOKa?

3. OcoOeHHOCTH NPEIOCTaBICHNS OCHOBHOTO €XKEroJHOr0 OIUIAYMBAEMOTO OTITYCKA OTAEIBbHBIM KaTETOPHsIM
pabOTHHUKOB

4. Kakoii pe>xum paboThI MOT OBITh YCTaHOBJICH [UIS JAHHBIX paOOTHHUKORB?

OIIK-8.2. CocraBisier | OOydarommiicss BIIQAEET: HABBIKOM KOHCTPYKTHBHOI'O PEIICHHS KOH(JINKTOB H
TPYAOBBIE JIOTOBOPBI U | IpOTHBOpEYHid B KOMaHAHOI paboTe; HABBIKOM IIOCTAaHOBKHM IENIH B YCIOBHAX
JIOIIOJTHUTENBHBIE ~ COTJIALIEHUsS] | KOMaHAHOW paboThl M pEIIeHus] MOCTABICHHBIX 3a/ay; HaBBIKAMH aHAJIHM3a
K HUM TPYAOBBIX JOTOBOPOB U JONOJHUTENBHBIX COINIAIEHUN C pPa3HBIMU KAaTErOpUSMHU




PabOTHHUKOB.

33[[&‘13 1. B Tekct TPYyAOBOro0 A0TroBOpa C I/IBaHOBHM, NMpUHUMACMbIM Ha OOJDKHOCTH MEHCKEpa 110 pa60Te C

KIIMCHTAaMU B OpraHu3anuro «CDaKen», BKJIFOYMJIN CJICAYIOMINUE TTOJIOKCHUA!

— pa60TOZ[aTeJ'II) 06;13yeTc;1 BbIJIATh paGOTHI/IKy OK3CMILIAP JOJDKHOCTHOM HWHCTPYKIHHU, HAYUCIIATL W BbIIJIAYMBATh

€KEMECSUHYIO 3apabOoTHYIO IJIATy;
— YCIIOBHSI TPYZIOBOTO JOTOBOPA HOCAT KOH()UACHIIMAIBHBIN XapaKTep M Pas3rIaIllICHUIO HE TTOIEXKAT;

— YCJIOBHUS TPYAOBOTO IOr0BOpa MOTYT OBITh U3MEHEHBI 110 COTJIAIICHUIO CTOPOH ITYTEM IOANMMCAHUSA JOTIOJIHUTEIBHOTO

COITAIICHUS WIIH ITYTEM IOANUCAHUSA HOBOT'O TPYAOBOI'O JOTOBOPA;

— CPOK UCIIBITaHUA COCTABJIACT 2 Meciana, KOTOpLIfI IO COrJIAalICHHUIO CTOPOH MOKET OBITH IMPOJJICH C€1IC€ Ha 2 HCICIIN.

Onpeaem/ITe MpaBOMEPHOCTH BKIIHOYCHHBIX MOJIOKCHMIA.

OIIK-9.1. Omnpenemnster | OOydJaronIuiicss yMEET: OCYIICCTBIATH KOHTPOJh COOTBETCTBHSI (DOPMBI OILIATHI
MIPaBUILHOCTh NPUMEHEHHS | TPYAA U BUJA ACATEIBHOCTH paOOTHHUKA, HAXOJUTh U YCTPAHATH OIIMOKH B CHCTEME
OILIaTHI TPY/Aa paOOTHUKOB OIJIaThI TPYAa PAOOTHUKOB

Curyauus 1

B cooTBeTCTBHY € TPYIOBBIM JOTOBOPOM JUIst paboTHHKA cKiIana opranusanuu Ilerposa C.II. ycraHOoBIEeHa pocTas
noBpeMeHHas popma oruiatel Tpyaa. [lerpo C.I1., cornmacHo Tabeno 0TpabOTaHHOTO BpeMeHH, B MapTte Mmecsie 202
roga orpadotan 176 gacos. TapudHuas craBka cocraBmsiet 100 py6. 3a 1 gac.

3amanue. Onpenenuth cymmy 3apadboTtHoii miatel [Tetposa C.I1. 3a mapt 202 ropa.

Curyanus 2

B cooTBeTCTBHU C TPYAOBBIM JOTOBOPOM ISl cliecapsi-PEMOHTHHKA MEXaHHUUYECKOTo liexa opraHuzanuu BiacoBa
B.A. ycraHOBNIEeHa IOBpeMEHHO-TIpeMHualibHast opma omatsl Tpyna. Pazmep exxemecsuHoi npemun coctanisieT 20%
oT (haKTHYESCKH HAYMCIICHHOHN 3apaboTHO# iaTel. BiacoB B.A., cornmacHo Ttabento oTpabOTaHHOIO BPEMEHH, B MapTe
Mmecste 202 roga otpabotan 176 yac. Tapudnas craBka cocrapnsier 110 py6. 3a 1 gac.

3amanue. Onpeneuth CyMMy 3apa0boTHOH miatel Biacosa B.A. 3a mapt 202 roxa.
Curyanus 3
B COOTBETCTBUH CO INTAaTHBIM pacCUCAaHWEM HAYalbHHUKY IutaHoBOro otaena CokonoBy A.W. ycraHoBiieH

nommxHOCTHOM okiag 26000 py6. Uucno pabouux aueii B mapte 202 rona coctapiusieT 26 pabounx aHeid. GakTHIECKH
CoxomnosiM A.W. orpabotano 22 paboumx TH.

3aganue. Onpenenutsh cymMmy 3apadotHoi ruatsl CokosnoBa A. M. 3a mapt 202 rona.

OIIK-9.1. Omnpenensier | OOyyaromuiics BiaaeeT: HaBbIKAMU SKOHOMHUYECKH MPaBHIBHOTO (hOPMYIHUPOBAHUS
MIPaBUIBHOCTh MPUMEHEHUS | W IIOCTAHOBKH 3a/1a4 B O0JIACTH OIUIATHI TPyAa

OIUIATHI TPYJA pAOOTHUKOB

Curyanus 1

Pabotauky opranmsanuu Ilasnosy W.I1. mpemocraBieH odepeaHON OMIadUBaeMbIil OTITYCK MPOJOKUTEIHHOCTHIO
14 xanenmapubix aaert ¢ 14.01.2018 roga mo 27.01.2018 roma BxmountensHo. Okian pabotHuka coctasisier 20000
py0., APYrHUX BBIIUIAT B M0JIb3Y pabOTHHWKA HE MPOM3BOAMIOCH. Pacuernsiii nepuoy ¢ 01.01.2017 rona no 31.12.2017
roga orpaboran [laBnoBeiv W.II. He momHOcThIO: B Mae 2017 roma IlaBmoB W.II. Gonen ¢ 07.05.2017 roma mo




20.05.2017 rona, B cBSI3M ¢ 4eM 3a Maii eMy Oblila HauncieHa 3apadoTHas tuiarta B cymme 5000 pyo.
3aganue. Onpenenuts 3apadoTHyro iaty [laBnosa U.I1. 3a ouepenHoit oTITycK.
Curyarus 2

PabotHuk opranmsanuu CmupHoB A.A. ¢ 14.02.2018 roma yxXoOuT B OTIYCK MPOJOJIKHTCIBHOCTHIO 28
kaneHgapHbIx qHel. Ilepuon ¢ 01.02.2017 roga mo 31.01.2018 roga CmupHOBBIM A.A. 0TpaboTaH noiaHocTs0. B 2017
TOQy IOJDKHOCTHOM okianx pabotHuka coctaBisii 25000 py6. C 01.01.2018 roma mODKHOCTHOW OKiIan pabOTHHKA
noBsitieH Ha 10% u cocrasun 27500 pyo6.

3amanue. Onpenenuth K03(G(GUIMCHT MOBBIIICHUS 3apaOOTHON TUIAThHl M 3apaboTHyr0 miaty CmupHOBa A.A. 3a
OYEepEeTHOM OTITYCK.

Curyarms 3

@®oHA OIUIaTHI TpyHa B TeKymieM roxy cocrtaBisieT 750 teic. py6. Ha Oymaymmii ron mpennpusTHEM yCTaHOBJICH
HOPMAaTHB IpUpocTa (oHAA OIIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblit mpupocT 00beMa IPOIYKIHH.

3amanue. PaccuntaTh M1aHOBBIN (POH/ OMJIATHI TPY/Aa HA JAHHOM MPEAIPUSITHH 3 TOI.

OIIK-9.2. Tlpumensier metonsl | Obyuarowuticss ymeem: YyOeXIaTh, MOTHBHPOBAaTh W OKAa3bIBATh BIMSHHC Oe€3

MaTepruaJIbHOTO H | UCIIOJIb30BAHUA AAMUHUCTPATUBHOI'O JaBJICHUS.
HEMATEpUaJIbHOI'O
CTUMYJIMPpOBaHUA JUUIsL

noBbIIIeHUsT A deKTHBHOCTH
paboTHI IepcoHama

Curyauus 1

Amnanus curyaunuu «M3MeHeHus B cucreMe 3apabOTHOM IUIaThl B OaHKE)

Heﬂb anaausa: pa3BUTb HABBIKU BLIpa6OTKI/I YIPABJICHYCCKUX KaApPOBbIX peH.IGHI/Iﬁ C HCIIOJIb30BAHUEM TeOpI/Iﬁ
MOTHUBALIUU.

3adanue. O3HAKOMBTECH C CUTYAIHEH M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PyKkOBOJCTBO KOMMEPUYECKOro OaHKa B CBS3H C PSAZAOM OOBEKTHBHBIX U HEOOBEKTHBHBIX MPUYHH
(mpuueM mocnenHUe Mpeodsamaniy) Pelmio U3MEHUTh CHCTeMy U (OpMy OIJIaThl TpyAa PaOOTHHKOB (OHIOBOTO
YIpaBJICHUS: €CJIM PAHBIIE €r0 COTPYAHUKH MOIy4ain (PUKCUpOBaHHBIA okiaz mioc 10% OT cyMMbI KOMHCCHHU 3a
MIPOBEICHHYIO CIENIKY, TO TEIeph OKJIAJ] JIUKBHIUPOBAJICS, a «CACTBIINHAY yBenmuamiack 0 40% OT KOMHCCHH 3a OIie-
parmio.

B cBs31 ¢ TMM HOBIIECTBOM OOJIBIIIMHCTBO BEAYIIHMX CIEMUATUCTOB (0e3 KOTOphIX paboTa (POHIOBOTO YIPaBICHUS
OyneT mapaiu3oBaHa cpasy, a BCero 0aHKa — CO BPEMEHEM, TaK KaK 3TO YIpaBJICHHE SBISUIOCH BEAYIIMM B JaHHOM
0aHKe U caMbIM PEeHTA0CIbHBIM) TIOAAJIH 3asBICHUE 00 yX0Ie.

Ol'IpOC, HpOBe)IeHHI)II\/’I MCHC/IPKEPOM IO YITPABJICHUIO TIEPCOHATIOM, BBIABUII CIICAYIOIHUEC IMTPUIHUHBI TAKOTO IMOCTYIIKA:
HEYBCPCHHOCTb B IIOJYYCHUU CHpaBeHHHBOﬁ OIIaThl TIPH He6HaFOHpH${THOI>'I CUTyallUh Ha PBIHKE; BOCIPUATUEC
TIOCTYIIKA PYKOBOJICTBA KaK HE3ACITYKCHHOI'O HaKa3aHUs, OTCYTCTBUEC yU€Ta MHCHHUSA CaMUX pa60THI/IKOB.

ITo pexoMenmaruu MeHeKepa PYKOBOJACTBO MPEATIOKIIIO CHaYala MPOBECTH SKCIIEPUMEHT 0 BHEAPEHHUIO HOBOI
(OpMBI OTIATHI HA 3aWMHTEPECOBAHHBIX paboTHHKaX. OIHAKO 3TH MEPHI MMO3BOJIIUIN BEPHYTH JIUIIb YaCTh COTPYIHUKOB
(hOHIOBOTO YIPaBJICHHUS; OCTAIBHBIC YBOJIMINCE.

Bonpocwet ons ananusa:

1. OObBsSCHMTE TPUYMHBI TPOBaja HOBOBBEACHWS, CBS3aHHOTO C W3MEHEHUSMH B 3apa0OTHOM IutaTe, ¢ TMO3HUIUN




Pa3INYIHBIX COACPIKATCIIBHBIX U MMPOLUECCYAJIbHBIX TCOpI/Iﬁ MOTHUBALIUU:

1.1. Kakune rpynmsl notpeOHOCTEH OBUIN Pa3BUTHI y COTPYAHUKOB OT/EJa IO HOBOBBEACHHUS U KaKUE CTaJM aKTyaJbHBI
rocIie ero BHeApeHus (1o reopusiMm Macioy u Anbnepdepa). Kak namenenue cTpyKTypbl U IPHOPUTETOB MOTpeO HOCTEH
MOBIIUSUIO HA BOCIIPUSATHE HOBOBBEJCHHUS?

1.2. Ilpoananusupyiite npeasaraeMyro CHCTEMY OILIAThI TpyJda C TOUYKU 3peHHs Teopuu oxxkuaaHus. OueHure ee
MIOTEHLMAJIBHYI0 CIIOCOOHOCTh OKa3bIBaTh BIUSHHE Ha 3(P(PEKTUBHOCTD NESITENHHOCTH U MPU KaKUX YCIIOBHSX JAaHHAs
3G PEKTUBHOCTH MOXKET OBITh JTIOCTUTHYTA, YUUTHIBAsI CIIOKUBILYIOCS Ha JJAHHBII MOMEHT CUTYAIMIO B OT/ieNne?

1.3. Ouenure c¢ mnO3UIMUNH TEOpUH CIpaBeUIMBOCTU (IUCTPUOYTUBHOW, NPOLETYpHOH CIPaBEJUIMBOCTU U
CIpPaBeJINBOCTH B3aMMOJEHCTBUSA) CTapyl0 U HOBYIO CHUCTEMY OILIaThl TPYAa, NMPOLECC BHEAPEHUS HOBOBBEICHHS U
MIPOJIEMOHCTPUPOBAHHBIE PYKOBOJICTBOM OTHOIIECHHE K COTPYAHUKAM OT/EINA.

2. OCHOBBIBaSICb Ha PEKOMEHAAIMAX TEOPHUH MOTHBAIMH, KPAaTKO ONHIINTE HauOoJiee NPEAIOYTHTENBHBIN IUIaH
JEHCTBHH PYKOBOACTBA OAaHKa IO MOBBIIICHUIO MOTHBALUH COTPYJHUKOB OTZCTA.

Curyarus 2

yHDa)KHeHl/Ie «Teopun MOTHUBAIIMU U NIPAKTUKA YIIPABJICHUA IEPCOHAIOM»

Llenu ynpascnenus: HaydUTbCS aHAJIU3UPOBATh MPAKTUKY YNPaBICHHUS MEPCOHATIOM C IO3MIMI €e COOTBETCTBUSA
PEKOMEHAAUSAM TEOPHI MOTHBAIMY; BBIABIATH M MPOTHO3UPOBATH BO3MOXKHBIE HPOOIEMEI, CIIPOBOIMPOBAHHBIC HE-
coOTI0IEHNEeM IIPaBUII MOTUBAIIMOHHOTO YIPABJICHUS IIEPCOHAIOM.

3adanue. JlaiiTe OTBETHI Ha BOMPOCHL: KaK COIJIacyeTcs C MOTHUBAI[MOHHBIMH TEOPHUSIMH CIEAYIOIAs INpakTHKa
JeSITeIbHOCTH TpeanpusaTus (ykazaTh, KaKue IMOJIOKEHHS KaKuX TEOpUH MOTHBAIMM PEATN3YIOTCS WM HapylIeHBI
BBIJJAaHHBIX IIpUMEpax)?; Kakue MpoOJIeMbl MOT'YT BOSHUKHYTH B IIPMMEpax, B KOTOPBIX ONMCAaHA HEraTHBHAsI MPAKTHKA?

1. Arenram no COBITY IUIATAT TOJIKO KOMHUCCHOHHBIE (MMPOLEHT OT 00bheMa 3aKIFYEHHOro JOroBopa o Ipojaxe) Ha
TOM OCHOBaHHWH, 4TO J1I00ast Apyrast cucTeMa MoolpeHus 0yner MeHee 3 GEeKTHBHOHN JUIs YBEINYEHHUS 00beMa IIpo-
Jax.

. Pa3mep KOMHCCHOHHBIX (NIPOIEHT OT 00BEMa 3aKIFOUYEHHOI'0 JOrOBOpa O MPOJake) YCTaHABIMBAETCS B OT/EIE
cOBITa OJIMH pa3 B roJl ¥ B TEUEHHE ATOTO MEPHOIa He IIepecMaTpUBAETCS.

. CoTpymHHKH OTAenaa cObITa OLECHUBAIOTCSA KaXAbIH Mecsal Mo 3G (GeKTUBHOCTH ux paboTel. C mogo0HOro pojaa
OIICHKO# 3HAKOMST BCEX COTPYAHUKOB OT/IEa COBITA.

HpOCTCﬁH.H/IG 3aaHus, OBITH «HA r[06ery1m<ax».

. Ha xypchbl noBsiiieHust KBann(UKaluy HANPaBIISIOTCS TOJBKO TJIABHBIE CIELHAIMCTBI OT/eia cObita. B mobom
JPYroM cilydyae BJIOKeHHs1 B 00pa3oBaHue cUuTatoTCs Hed()(DEKTUBHBIMHE ISl OT/ENA.

4. Hpez[nonaraeTCﬂ, YTO A0 TEX IOp, HOKa COTPYAHHK OTACIA cObITa HE IPOSIBUT CG6$I, OH JOJIKC€H BBIIIOJHATH
6. ILman pa6OTBI oTaciia cObITa Ha ToA U KBApTaJl COCTABIAIOTCA C yHETOM Hpe,E[J'IO)KeHI/Iﬁ BCEX COTPYAHUKOB.

. B kxoHme roma ympasnsiomui Mo COBITY pachpenenseT NMpPeMHH TeM COTPYAHHKaM OTAeNa, KOTOpbIe, MO ero
MHEHHUIO, 3aCITyKHJIH «HEYTO OOJIBIIEE.

Curyarms 3

Yopaxkaenne «OmnodKa pyKOBOIUTEIIS

Llenv ynpasicnHenus: ONPENETUTH NPHUYUHBI OMIMOOYHBIX YHPABICHYESCKHX PELICHHH, CBS3aHHBIE C HapyIICHHEM
TIPaBUJI MOTUBAIIMHU TTOTPEOHOCTIMH.

3adanue. O3HAKOMBTECH C CUTyallMsIMU U OTBETHTE HAa BOIIPOCHI K HUM.

Cumyayus 1. 1lled npeyiokua cBoeMy OTBETCTBEHHOMY M 00s3aTEIBHOMY COTPYAHHUKY pa3padoTaTh HPOEKT 110
HOBOMY HAIPaBJICHUIO NESATEIBHOCTH KoMHaHud. OIHAKO 3TOT COTPYAHHK CTal BO3pakaTh M TNPHBEN TaKue




apryMeHThL: «S XOpoIIo BBIMONHSIO 3aJauH, JISKAIIUEe B PaMKax MOEH KOMIETCHIMH. MHE HpPaBUTCS, KOTJa MOU
Jie7a B TOPAIKE, a 3aJaddl YeTKO M BOBPEMS BBIIOJIHAIOTCA. Pa3pabaThIBaTh HOBBIM MPOEKT O3HAYAECT BCTYNHTH B
«30HY HEKOMIIETEHTHOCTH», W 51 Oydy dyBcTBOBaTh cebs auckomdoprHo. Kpome TOro, HEHmOHITHO, Kakue
pE3yNbTaThl MOKHO HONYYUTH NMPH pa3pabOTKe HOBOTO MPOEKTa, a BBIIOJHEHWE MNPHUBBIYHBIX [UI1 MCHA 3a7ad
MIPUHOCHUT KOMITAHUH OCTOSIHHYIO TIPHOBLIBY.

Bonpoc. Kakyro omm0Ky cOBEpIII pyKOBOJUTEIH IIPU BEIOOPE CII0C00a MOTHBAIIMU CBOCTO COTPY/THUKA?

Cumyayus 4.

PyxoBoaurenem HEOONBIIONH, HO JUHAMHYHO Pa3BUBAIOLICHCS KOMIAHUH c(hOPMYJIMPOBAaHa YCTAaHOBKA Ha
IIPUEM HOBBIX COTPYIHUKOB, 00A3aTEIHHO MOJIOABIX, aMOMIMO3HBIX, HAIEICHHBIX Ha MPO(ECCHOHANBHBIA POCT.
PykoBoaurens paccysxaan tak: «Ecin cOTpyJHUK CTPEMHUTCS K yCIeXy, OH CTaHEeT paboTaTh HE TOJILKO Ha ceds, HO
1 Ha KOMITaHHIO, 9TO OyJIET CIIOCOOCTBOBATH €TO PA3BUTHION.

B Teuenne momyTopa JeT 3Ta MONHMTHKA JaBajla CBOM IIOABI, OJHAKO K KOHIy BTOPOrO roja BO3HHK PE3KHiIl
«o0Bam» yBonpHeHHH. [Ipy mpueme Ha padOTy JrOIIM OOEMIaNM KapbepHBIH pOCT, HO CBOOOIHBIX BaKaHCHH Ha
PYKOBOJSIINE JIOJDKHOCTH B KOMIIaHMHM He Obuto. B pesynbrare opraHumzanusi moTepsila CaMblX aKTUBHBIX M
YCHEUIHBIX COTPYAHUKOB.

Bonpoc. Kak Bbl gymaere, B 4eM 3aKJII0Yalach OIIMOKAa PYKOBOAMTENS (OPHEHTHPYHTECh Ha TEOPHUIO
MakKnemnanna)? Kakue pemeHus B 9TOW CHTyallMd MOXHO ObUIO OBl MPEANpPHUHSTH, YTOOBI CTaOMIIM3UPOBATH
Hanbosee EHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTenh 3aMETHII, YTO C POCTOM YUCIEHHOCTH €r0 OTJeNia 3aMETHO YXYIIIMIUCh OTHOIIEHUS MEXIY
COTPYIOHHKAMU. PeryssipHO BO3HUKAIHA KOH(IUKTHI, COTPYTHUKH IMPUXOIIIN K HEMY JKaJIOBaThCs HA CBOMX KOJIJIET,
HEKOTOpBIe 9acTo Opany OONBHUYHBIC JUCTHI M T. . OCOOGHHO CTpajana COTPYIOHHIA CPEIHUX JIET, XOPOIIHH
CIIEIUANCT, HO OY€Hb paHUMasi, C OOMIYUBBIM XapaKTEPOM.

XKenast KOMIIEHCHPOBATH COTPYIHHIIE YXYIIIAIONIYIOCS 0OCTAaHOBKY Ha pabOTe, pyKOBOIAMTEIb P MIOBBICUTH €i
3apaboTHy0 miaty. OnHaKo Yepe3 HEKOTOpOe BpeMs JKEHIIMHA yBOJIWJIACh M Iepelula B JPYrylo KOMIIAaHHUIO Ha
MeHpIMH okian. I[lomaBas 3asBieHne o0 yxoze, oHa ckaszama: «IlycTp TaMm IUIaTAT MEHbIIE, 3aTO MHE TaMm
CIIOKOITHEe, HeT KPUKa U IITyMa TI0 ITyCTSIKaM».

Bonpoc. O6wsacaute cutyammro ¢ no3unuii Teopuu . eprdepra. lomgymaiite, kakoi (akrtop cram uis
JAHHOM COTPYIHMIIBI MOTHBUPYIOIINM.

OIIK-9.2. Tlpumenser meroxasl | Obyuarowuiicss 6iradeem: TpUEMaMH W METOJAMH OLEHKH 3()(EeKTHBHOCTH

MaTepUaIbHOTO U | MaTepHaIbHOI U HEMaTepHUAIbHONW CHCTEMBI CTUMYJIHUPOBAHUS PAaOOTHHKOB
HeMaTepHaIbHOIO
CTHUMYJIMPOBaHUS JUIst

TOBBILIEHUS 3¢ PEKTUBHOCTH
paboTHI mepcoHana

Keiic 1

I/IHCT[!yMCHTH MOTHBalIH [2360‘II/IX.




XapakTeprcTHKa OpraHu3aluu

CrpykTypa - ympaBiieHWE W BCE aJIMHHUCTPATHUBHBIC CIIYy)KObl HAaXOAATCS B OJHOM 3[JaHUM B KPYIIHOM TOpOJE
Camapckoit o6nactu. OCHOBHOMH 3aKa34KK OpraHH3aluK TEPPUTOPUATEHO HAXOIUTCSl B HENOCPEACTBEHHOM OIM30CTH OT
npeanpuATHsi. Taxke UMEIOTCS BE CTPOUTEIbHBIC IUIOMAJKH B perHoHax. IIpodmis AesTenpbHOCTH — CTPOUTEIHHO-
MOHTa)XHasi OpraHU3alus, CyOIoApIUUK, OJTHO U3 IPEANPUSITAN XOJIJUHTA.

OO1mas yuciIeHHOCTh nepconaia — okoso 500 yenoBek. Cpok pabots! oprannzanmu — CMY cylecTByeT ¢ COBETCKUX
BpeMeH. 3a nocieanue 10 et 3HauYNTeNIFHO H3MEHHUIIACh CUCTEMA YIIPABICHUSL.

OOm1as cutyanus

BbI — 3amMecTUTENb reHepAIbHOTO JUPEKTOpa 0 paboTe ¢ mepcoHaoM. BeTynunu B TOMKHOCTE Heelto Hazad. Jlo
BaIller0 TPUXOJa B OPraHU3AIMI0 3TOW MO3WIUMM B HEeW He Obuto. Bac mpuriacui BUIle-TIPE3HICHT XOJAWHTa (HE
paboTaronuii HeOCPEACTBEHHO Ha JAHHOM TIPEITPUATHN).

U3 6€CGZ[BI C ICHCPAJIbHBIM JUPCKTOPOM BbI Y3HAJIM:

1. OCHOBHO# KOCTSIK COTPYJHUKOB paboTaeT Ha NpeAnpusTHU OT 15 10 25 net u He codupaeTcss yXOIuTh B
CUITy BO3pacTa M NPUBBIUKU. DTO BBICOKONpO(deccHoHalbHbIE padoune KaJpbl, HMEIOIUE YHUKAIbHBIH
OTIBIT.

2. Texydects KanpoB HaOmOAaercs, CKOpee, CpPeIu MOJOIBIX CIIEHHAIMCTOB: OHH IPHUXOAAT IOCIe

HWHCTHTYTA, MOJIYYalOT OIBIT, a MIOTOM ye3kaioT B [lerepOypr Ha CTPOMTEIBCTBO CYNEPMapKETOB, TIC
IUIaTAT BIBOe Oomplre, yeM B CMYVY.

3. B opranuszanuu CyIiecTByeT CHCTeMa OOyUYeHHsI MOJOJBIX paboumx (ecTh COOCTBCHHBIH yuYcOHBIN
TMIOJIMTOH, COOJIOIAIOTCS TPAIULIUH HACTABHUYECTBA).

4, C coBerckux BpEeMEH Ha TPEINPUATHH BENETCS KyJlIbTypHO-MaccoBas paboTa (COpeBHOBaHMS,
TYPUCTCKHE CIIETHI, IPa3AHUKHU U 1p.). 3 Bamux TUIHBIX HaOII0AEHUH 3a IEepBYIO HEAEIIO pabOTHI:

B kommexTuBe BZ[OPOBLIP‘I COI_[I/IaJILHO-HCI/IXOHOFI/I‘IeCKI/Iﬁ KJInMart (,I[O6p0)KeHaT€HBHBI€, JAOBCPUTCIIbHBIC OTHOLICHMS,
CIINIOYECHHOCTB, OT3bIBYMBOCTH, TOTOBHOCTD HOMO‘IB).

JIuneineie PYKOBOAUTEIN HE 3HAOT COBPEMEHHBLIX CHUCTCM MOTUBAIUU W CTUMYJIUPOBAHHA, B YIIPaBJICHUHN
HCIOJIB3YIOT e[[I/IHCTBeHHHﬁ CTHJIb - IOAYCPKUBAIOT OIINOKU IOJYUHCHHBIX, a HC UX TOCTHXXCHUA.

Bpuramupsl pacnpenensioT 3aiaHus 10 NPHHLIUIYY «TPY3UTh Ha TOTO, KTO BE3eT», 3a NepepabOTKM HHUKAaKOH
JIOTIOJTHUTENNBEHOHN OIUIATHl HE MPEyCMOTPEHO.

B nenom KOJUIEKTUB OY€Hb HHEPTEH. [I3MEHEHMsI U HOBOBBEACHMSI BCTPEUAIOT COIPOTUBICHHE CO CTOPOHBI
PYKOBOJUTEIIEH U COTPYAHUKOB.
Bricokas nienTpanu3anus ynpasieHus], OOJBIINHCTBO ONEPAaTUBHBIX PEIICHNH IIPUHUMACTCS «HABEPXY.

JluneliHBIe pyKOBOANUTENN CYUTAIOT, YTO IPUYHHA BCEX MPOOIJIEM - OTCYTCTBUE CUCTEMBI MOTHBAITUHN COTPYIHHUKOB.
W3 ananusa BHyTpeHHEHN N1OKyMEHTAINU:

1. B komnanum cymecTByeT (DMKCHPOBaHHbIE PACHIEHKM HA Pa3lIMuHble BMAbI PaboOT, M oOmiaTa Tpyjaa pabounx
HAYUCIIAETCS HCXO/S U3 IPOILIEHTa OT UX BhIMOIHEHHS. OTHAKO OHAa HE COOTBETCTBYET PealbHBIM TPYH03aTpaTaM.

2. Cucrtema oIuIaThl Tpy/a «Hempo3pauHay. PaGoure He MOTYT CaMH MOJICYUTATh, CKOJILKO M 33 YTO OHH MOJIyYar.

3. JIOWKHOCTHBlE HWHCTPYKIMH, DerJaMeHThl W CTaHaapThl (HpeampuaThe cepruduumupoBano mo ISO) He
UCTIOJIHAIOTCS, 0TCI0Ia — AyOaupoBaHue QYHKIMH U HU3Kasi COTIIACOBAHHOCTH ASHCTBUH MOpa3Ie/ICHHH.

4. B opranusanuu HeT GOPMAIN30BaHHON CHCTEMBI OLEHKH MepcoHasa. [IpenpusaTue Ha JaHHOM 3Tare He MOKET
MOBBICUTH 3apIUIaTy COTPYZHHMKAM, T.K. SIBJISETCS YaCTHYHO TOCYJApCTBEHHBIM M PabOTaeT B COOTBETCTBUHU C
TpeOOBaHUSAMH U MIPEANTUCAHUAMU MUHHUCTEPCTBA.

3AJIAHUE:

1 Kakue MHCTpYMEHTHI MOTHMBAIMM BBl MPEUIOKHIM Obl BHEAPUTH PYKOBOJACTBY JAHHOTO MPEANPHATHS IS
MOBBIIICHHS JIOSITBHOCTH COTPYIHUKOB (0COOEHHO MOJIOJIBIX CIIEIIHAINCTOB).

2 HysKHo 1, Ha Ball B3TJIA/, MEHATH CHCTEMY OILTaThI Tpyaa? Kakum o6pasom?

3. Kak o6ocHOBaThE cBOM MPEAJIOKCHUS PYKOBOAUTEIO U pa60TaTL C COIPOTUBJICHUEM HU3MCHCHUSAM CO CTOPOHBI
PYKOBOAUTEJIA, CTAPIINX COTPYAHUKOB IIPHU BHEAPCHUN npez[nome}mf/i‘?

Ketic 2.




MOTI/IBa!!I/IH COTPYAHUKOB OTACIa O6CJ'IY)KI/IBaHI/Iﬂ KJIIMCHTOB

XapakTepucTUKa OpraHu3aluu

[Mpoduip nesTenbHOCTH — 3aBOJ 10 TPOU3BOJICTBY TOBapHOro OeToHa. CTpyKTypa KOMIIAaHHMHU: JBa KJIIOYEBBIX
MOJIpa3/ieNieHus — OTAEN MPOJaK M OTAEN 0OCIy)KMBaHMs KIHMEHTOB. [Iporiecc B3auMOJEHCTBHS C KIMEHTaMH JIEITUTCS
Ha /IBa 9Tala - 3aKJII0YEHHUE JI0r0BOpa, OTrpy3Ka M J0CTaBKa OETOHAa Ha OOBEKT. YucIeHHOCTh NepCcoHaa — OKOJIO
150 gemoBek. Cpok pabOTHI Ha PBIHKE — 5 JIET.

OOm1as cutyanus

Bb1 — MeHemkep o nepcoHany. HemaBHO TeHepaabHBIA JUPEKTOP MOCTABHII MEPE] BaMH 3a/ady: IPOaHaIN3UPOBATh
CHCTEMY MOTHBALIUH IS COTPYAHUKOB OT/ENIa OOCITyKUBAHUS KIIMEHTOB U pa3padoTaTh HOBYIO.

Cucrema OIIaThl B JaHHOH OpraHu3anuy cOpMUpPOBaHA TaBHO, M MEHATH €€ B OIipKaiiiee BpeMs He INIAHHPYeTCs
(oHa ocHOBaHa Ha (hHKCHpOBAaHHOM oKiane). Ho B mocienHee BpeMs yYacCTHIIHCH JKaloOBl PYKOBOIUTEINS OTHAENa
o0cITy)KMBaHHs KIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSIHUS Ha CBOMX COTpyIHHMKOB. ITo ero cimoBawm, eciu Obl y
Hero ObUT OTJETBHBIA IPeMUATBHBIA (GOHI, OH 3aCTaBHJI OBl IIOYMHEHHBIX JTydIle padoTaTs.

[Nocnme aHamM3a IESATETLHOCTH COTPYAHHKOB OTHAENa 10 OOCTYKMBAHHIO KIWEHTOB BBl MPHIUIA K BBIBOIY, UYTO
GONBIIMHCTBO M3 HUX COOTBETCTBYIOT TPOQPECCHOHATBHBIM TPeGOBaHHUAM K JOJKHOCTH, OOJNANAlOT HEOOXOIUMBIMH
HABBIKAMU M CIIPABISAIOTCS CO CBOMMH oOO0s3aHHOCTAMH. Ho oOmme mokasaTenu 3(GEKTHBHOCTH PabOTHI OT/eIia
HaXOJATCS Ha CPETHEM YPOBHE.

3AJJAHUE:
1. Kakum 06pa30M, Ha Ball B3IJIA1, MOXHO MOTHBHUPOBATH COTPYJAHHUKOB OTACIA O6CJ’Iy)KI/IBaHI/IH KIIMCHTOB
(mokazatenu, METO/bI OLIEHKH, €€ TIEpUOIUIHOCTH)?
2. Kak BBl 000CHYyeTe TeHepaIbHOMY OUPEKTOPY CHCTEMY MOTHBAILIMH, pa3paOOTaHHYIO BaMH IS OTAEIa
o0ciTy>)kKMBaHUS KIINCHTOB?
Keiic 3.

Cucrtema omIaThl TPY/IA OTASIOB IMPOJAAXK U MAPKETHHTA

XapakTeprcTiuKa OpraHu3auu
[Mpoduip nesTeIbHOCTH — CEpBUCHAs KOMIIAHMsI, OKa3bIBAIOIIAsl YCIYTH 10 pa3paboTKe CaiiToB.

CTpyKTypa KOMIIAHHM — OT/ENl NPOU3BOACTBA (CHEHMATIUCTBI- AW3aWHEPHl), OTAET NMPOJAXK, OTIAC]T MApKETHHra H
aHaJM3a, CepBUCHAs ciIyx0a (cekperapb, Oyxrantep). PykoBoanTenn — KOMMEpPUECKUil U TeHepaIbHBIM JUPEKTOPA.

UucnenHocts niepconana — 20 yenoBek. Cpok paboThl Ha pIHKE — 4 TOAA.
OO0mmast cuTyars

KomnekTuB 10CcTaTOYHO YCTOWYHMBBIA, BCe pabOTarOT B KOMIIAHMM HE MEHee roja. B opraHu3aiuu MpOBOISATCS
KOPIIOpaTHBHBIE MEpONpHUATHS (BBIE3IBl Ha TPHUPOAY, TPEHHUHTH ''CIUIOYEHHs', COBMECTHBIC Mpa3THOBAHUS IHEH
poxaenus). Ha oOmmx coOpaHUsSX PYKOBOJHUTENH, paccKasbiBas 00 YCIENIHBIX MPOEKTax, MOJAYEPKUBAIOT 3aCIyTH
COTPYIHUKOB.

HagansctBo 4 MEcCiAla HasaJ NPUHAJIO PCIICHUE O IOBBIMICHHUW 3apIliaTbl U CO3JaHUU CUCTEMBI e)KEMECIIHOM
OILICHKHU IO pE3yJibTaTaM pa6OTLI COTPYAHUKOB OTACJIOB POAAXK U MAPKETHUHTA.

[lepconany oTnena MapKeTHHTa OKJIaJ OB MOBBIIIEH B JIBA pa3a M MPHUBA3AH K ONpPEeNeHHBIM pe3yIbTaTaM, KOTOPBIX
HYKHO JIOCTHYb 3a Mecsl (HampuMmep, KOJIMYEeCTBO YIOMHUHAHWN B Tpecce, IMOCETUTENeH Ha caliTe, MPOBENCHHBIX IO
IUTaHy MEPONPHUATHH U T.A.). EskeMecsuHBIN T1aH COCTaBISIETCS] PyKOBOAUTENEM COBMECTHO C KaXKIBIM COTPYTHHKOM.
JlocTmkeHne KOHKPETHBIX MOKa3aTenel IPUBA3aHO K AeITeIbHOCTH OTAEIBHBIX PAOOTHIUKOB MPOIICHTHBIM OTHOIICHUEM




K oruiate. J[yis IpoaBLOB yCTAaHOBICH MUHUMAJIBHBIN OKJIaJ 1 OOHYC 32 BHIIOJHEHHUE IUIaHa POJIAX, IUTIOC, TPOLICHT 3a
MIPOAAXy B COOTHOLICHNHU MpuMepHO 25% (oknan) k 75%. Panbine BeIIadmuBaics TOIBKO OKIAA (CPEIHUH YPOBEHB 110
ropoay). CocraBlieHHbIN TUIaH U TpeOyeMble pe3yIbTaThl ObUIH COTIACOBAHBI C KAX/IBIM COTPYAHUKOM WHIMBHIYAIBHO.
[TaH OcHOBBIBaETCS Ha MOKA3aTEN X PadOTHl CAMOTO YCIICIITHOTO MEHEIKepa.

Cnoycts 4 Mmecsna mocie BBEICHHS HOBOM CHCTEMBI OINIAThl PYKOBOAWTENH INPOAHAIN3UPOBAIN PE3YNbTAaThl €€
JCHCTBHS M TPHIUIM K BBIBOLY, YTO OHHM JOCTaTOYHO IutaueBHbIC. [laH BBIMOMHSIM MOMHOCTRIO sumb 20%
COTPYIHHUKOB OTena nmpoaax. Hekoropsie orpannuminice BeinonHerneM 50-70% miana. Panbine yeTko ompeneneHHoro
IUIaHa HE CYIIECTBOBAJO, paboTa CTPOMIACH MO HMPUHIUILY «CKOJIBKO MOMyduTCs». M3 pasroBopa ¢ COTpyIHHKAMH
PYKOBOJIUTENH BBISCHWIN, YTO OHU HE CUUTAIOT TaKyI0 CUCTEMY MOTUBHUPYIOIEH, a IPUPOCT 3apmiaaThl BOCHIPUHUMAIOT
KaK €CTCCTBEHHBIH, KDOME TOTO, 3asBIIAIOT, YTO PYKOBOJIUTENN IJIOXO UX MOTHBHPYIOT.

Ha Bompoc o ToM, 9TO MX MOTJIO OB CTHMYIHpOBaTh, oTBedanu: «Ham HykHa cB0OOna, a BBl HAC 3aroHAETE B
KECTKHE PAMKH».

3AJJAHUE:
1. [Touemy xoMmaHMsI HE MOCTHUIJIA KEIAEMOTO pe3yibTaTa OT BHEIPEHHS HOBOW CHUCTEMbI MOTHUBAIUH?
Hazmo au 9T0-TO0 MEHSTH?
2. Uto BB U3MEHIIIH OBI B MPEUIOKEHHON CHCTEME MaTepHallbHOTO cTUMYynupoBanma? Kak mposenn ObI ee
BHeIpeHue?
3. Hy>kHBI 1 OTIONHUTENBHBIE METOABI MOTHBAIIUH 11 COTPYJHUKOB JaHHOU kommnaHuu? Eciu «gay, To
Kakue?

2.3. IlepeueHb BOIpOCOB JUIs MOATOTOBKH O0YYaIOUIMXCs K IPOMEKYTOUHOM aTTecTaluu

IHEPEYEHDB BOITPOCOB K 3AYETY:

1. Ynpasnenue nepcoHajgoM Kak Hayka U ydeOHasi TUCIMITIMHA.

2. [IpenMer 1 MecTO yIpaBJIEHUs [IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyurHocCTh yrpaBieHUs TEPCOHAIOM.

4. OcHOBHBIE (DYHKLIMU B Cepe yIpaBICHUS IEPCOHATIOM.

5. KanpoBas monuTHka Kak cCOCTaBHasi 4acTh MOJUTUKH OPTaHU3ALUN.

6. Kynbrypa u ¢unocodust opranuzaruu. OpraHu3aldoOHHbIE MOJEINA M OpraHU3aI[MOHHBIC
KYJbTYpBI.

7. O01as xapakTeprCcTHUKa Mpoliecca yIpaBiIeHUsI IEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. OueHka NoTpeOHOCTH B MIEPCOHAIIE.

10. BHenHuEe ¥ BHYTPEHHUE YCIOBUS, JETEPMUHHUPYIOIIHE TOTPEOHOCTH B TIEPCOHATIE.

11. PykoBOACTBO epCcOHANIOM KaK Pa3HOBHIHOCTh BJIACTH.

12. InnuBuyansHble BaxkHEWIne napaMerpsl 3pPexTuBHOro pykoBoactsa. Ponu u pyHkuu
PYKOBOIUTEIIS.

13. OcHOBHBIE TEOPUU OPTaHU3AMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE MHCTPYKLIUU U TPeOOBAHUSI K IEPCOHATY.

15. ®opmupoBanue auaepcTBa.

16. IleHHOCTB IEPCOHAJIA B OpTraHU3al1H.

17. OcHOBHBIE HANPABJICHUSA JIEATEIBHOCTH IO YIIPABICHUIO IEPCOHATIOM.

18. @yHKIIMHK ynpaBIIeHHs IEPCOHATIOM

19. MeTonb! ynipaBieHHs IEPCOHATIOM

20. DTarnbl HBOJTIOUYU YIIPABIECHUS IEPCOHATIOM



21. llenu 1 mpUHIMUIIBI YIPABICHHUS IEPCOHATIOM.

22. CtpaTerus ynpaBJICHUS IIEPCOHATIOM.

23. CoBpeMEHHbBIE MOAXObI K YIIPABICHUIO ITIEPCOHATIOM.

24. KagpoBoe mporpaMMHUpOBaHUE.

25. Cucrema ynpaBiieHUs EPCOHAIOM.

26. ba3zoBble KaTeropuu, XapakTepU3yIoLIie YIpaBlIeHue IepPCOHAIOM
27. DneMeHThI paboThI C KaJIpaMH.

28. PamouHoOe€ yrpaBieHe U yIIpaBiIeHUE TOCPEICTBOM JIEIETUPOBAHUS.
29. Metoapl mo100pa PyKOBOAUTEIICH.

30. MeTonbl OpMHUPOBAHUS YIIPABICHUCCKUX KOMaHI.

3. MeToauueckne MaTepuaJibl, ONpe/ie/siolue NPoue1ypy U KPpUTePUU OLleHUBAHUS
¢opMHPOBAHHOCTH KOMIIETEHUMH NPU NPOBEAEHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popMupoBaHusi 01leHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OLICHKAa «OTJIMYHO» BBHICTABIISICTCS O0YYaIOIIEMYCsl, €CJIM KOJIMYECTBO MPABUIIBHBIX OTBETOB
Ha Borpockl cocTaBisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BBICTABISIETCS 00YYaIOMIEMYCsl, €CIIM KOJIMYECTBO MPABUIBHBIX OTBETOB
Ha BoOmpockl — 89 — 76% oT 00mero 06bEmMa 3alaHHBIX BOIIPOCOB;

- OIICHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYalOMIEMYCs, €CIH KOJUYECTBO
MPaBUIILHBIX OTBETOB Ha TECTOBBIEC BOMPOCHI —/5—60 % 0T 00111er0 00BEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEIBHO» BBICTABIACTCS OOYYArOIIEMYCs, €CIH KOJUYECTBO
MPaBUJIBHBIX OTBETOB — MeHee 60% o1 o0miero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kputepun (popmMupoBaHusi olieHOK N0 pe3y/ibTATaM BbINOJHEHHUS 3aJaHUMH

«OTIMYHO/32a4TE€HO» — CTaBUTCS 3a pPadOTy, BBIIOJHEHHYIO ITOJHOCTBIO 0Oe3 OmuOOK u
HE/I04ETOB.

«Xo0po11o/3a4TeH0» — CTaBUTCS 3a padOTy, BHIMIOJIHEHHYIO TOJHOCTHIO, HO TIPH HAJTMYUU B HEU
He OoJiee 0/1HOM HerpyOoii oIMOKK U OHOTO HeJJ04eTa, He OoJiee TpeX Hel0UeTOB.

«Y10BJIETBOPUTEIbHO/3aUTEH0» — CTAaBUTCS 3a paboTy, €cliM OOyYaloUIUiics TPaBUIBHO
BBIMOJIHWI HE MeHee 2/3 Bcell paboThl MM JOMYCTHJI He Oosee OfHON rpy0Ooil omMOKM U JOBYX
HEJI0YeTOB, He Oosee oHOM rpy0oil U OHON HEerpyOoil omuOKku, He OoJiee TpeX HErpyObIX OMIHMOOK,
OJTHO HerpyOoil OmMOKHN U ABYX HEAOYETOB.

«HeynoBJjieTBOpUTE/IbHO/HE 3a4YTe€HO» — CTAaBUTCS 3a paboTy, €CIU YHCIO OIMMOOK H
HE/I0YETOB MPEBBICUIIO HOPMY JUISl OLIEHKU «YIOBJIETBOPUTEIBHO» WM MPABUIIBHO BBIOJIHEHO MEHEE
2/3 Bcelt pabOTHI.

TecroBble 3a1anus Kk 3auetry B JUOC
(3aounas popma o0ydeHus1)

1. IToHsiTHE KyNMpaBJIEHHE MEPCOHAIOM» 03HAYAET:
a) ympasJieHue pabounMu;

0) ympaBieHwue JI0bMH B IPOIIecce MPOU3BOJICTBA,;
B) YIpaBJICHUE MPOU3BOACTBOM;

T') yIIpaBlIeHUE TPEATIPHSITACM.

2. llesiblo ynpaBJieHHs IIEPCOHAJIOM BJISICTCH:

a) MOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTH NPEANPUSTHS B PHIHOUHBIX YCIIOBHSX;

0) TOCTIXEHNE KauecTBa MEPCOHaIa, KOTOPOEe MOXKET 00eCIIeYNTh KOHKYPEHTOCTIOCOOHOCTD U CTPATETHIECKOE pa3BUTHE
MPEANPUATHS;



B) obecrieueHue oTpeOHOCTH MPENPHUATHS B paboueii cuie.

3.Cucrema ynpasJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOATENIbHOE NOApa3iesieHne, (yHKIHEeH KOTOPOTO SIBISIETCS YIpaBJIeHHE TIEPCOHAIOM;

0) COBOKYITHOCTb METO/IOB M JOKYMEHTOB OPTaHHU3aI[H, OTHOCSIINXCS K YIIPABJICHUIO IIEPCOHAIIOM;
B) 4acTh CUCTEMBI YIPABIICHNUS, OCYLIECTBIIAIOMAs (DYHKIIUH MO YIPABJICHHUIO TIEPCOHATIOM.

4. OcHOBHBIMH (PYHKIUSIMH MOACHCTEMbI Pa3BUTHA MEPCOHAJIA ABIAIOTCA (IPH HEOOXOAMMOCTH YKa3aTh
HECKOJIbKO):

a - pa3paboTKa CTPATETUH YIIPABICHHS IEPCOHATIOM;

6 - paboTa ¢ KaIpOBBIM PE3EPBOM;

B - IEPETIOJITOTOBKA U MOBHINICHNE KBATH(UKAINU PAOOTHHUKOB;

T - INIAHUPOBAaHUE U KOHTPOJb J€JI0BOI Kaphephl;

I - IUTAaHUPOBAaHKE U IPOrHO3UPOBAHUE IIEPCOHAIIA;

€ - OpraHu3anys TPyAOBBIX OTHOILICHUH.

5. IIpuHOMN 00yCI0BJICHHOCTH (PyHKIMI yIpaBJeHHs NEPCOHAJIOM LeIMHU NPONU3BOACTBA NOAPA3yMeBaeT, 4YTo:
a - GYHKIMN yIPaBICHUS IEPCOHAIIOM, OPUEHTHPOBAaHHBIC HA PAa3BUTHE IIPOU3BOACTBA, ONEPEKAIOT (HYHKIIHH,
HalnpasJIeHHbIC Ha oOecrieueHrne QyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - GyHKIUH yIIpaBIEeHHUS NEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE IPON3BOJIBHO, @ B COOTBETCTBHH C HESIMU
MIPOM3BOJICTBA;

B - HE0OX0/IMMa MHOTOBAapHaHTHast MpopadoTKa MPEATIOKEHUH IO (OPMUPOBAHHIO CHCTEMBI YIIPABJICHHS IEPCOHATIOM U
BBIOOpP HanboJee palMoHaIbHOTO BapUaHTa JJIsl KOHKPETHBIX YCJIOBHUI PON3BOJICTBA.

6. IIpMHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPa0OTKY MPEAIONKEHUH 10 GOPMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HaunOoJee palMoHaIbHOTO BapUaHTa JIsl KOHKPETHBIX YCJIOBUI NPOU3BOJICTBA;

0 - yuet Bcex (hakTOpOB, BO3JICHCTBYIOIINX HA CUCTEMY YIIPABJICHHS IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOM3BOJICTBA, ONIEpEKeHNE (QYHKIMI YIpaBJIeHNE IEPCOHAIOM (pyHKINH,
HalnpaBJICHHBIX Ha obecnieyeHne (QyHKIMOHUPOBaHUS IIPON3BOJICTBA.

7. K MeTogam (popMuUpOBaHUS CUCTEMBbI YIIPABJIEHUS NIEPCOHAJIOM OTHOCATCH (IPU HEOOXOAUMOCTH YKa3aTh
HECKOJIbKO):

a - METOJ] aHaJIOTHH;

0 - METOJ] CTPYKTYpHU3aIlnH IeNeH;

B - MOP(HOJIOTHUECKHUIT aHAIIN3.

8. Kakoii MeToa1 B 00,1aCTH COBEPIIEHCTBOBAHMS YIIPABJIEHHS MEPCOHAIOM MOJYYHJI HAMGOJIbIIee
pacnpocTpaHeHue:

a - METOJI aHAJIOTH;

0 - METOJT TBOPYECKUX COBEIIaHUH.

9. BoiesiuTe OCHOBHBIE TPYNNIBI METO0B YIIPABJICHHS MEPCOHAIOM B OpraHu3anui (Mpu He00X0AUMOCTH YKa3aTh
HECKOJIbKO):

a - aJIMIHUCTPATHBHEIC;

0 - PKOHOMHUYECKHE,

B - CTATUCTUYCCKUC,

T - COIMAITbHO-TICUXOJIOTUIECKHE;

Il - CTUMYJIMPOBAHHS.

10. Kakoii MeT0 ynpaB/jIeHHs: EPCOHAIOM OTJIHYAETCS MPSIMBIM XapaKTepPOM BO3AeHCTBHUS
a - aIMUHUCTPATHBHBIE;

0 - 5KOHOMHUYECKHE;

B - COLIMAJILHO-IICUXOJIOTHYECKHE.

11. Kakne MeToabl HMEIOT KOCBEHHBIN XapaKTep yNPaBIeHYeCKOr0 BO3/AeiicTBUSA (IIPH HE00XOAMMOCTH yKa3aTh
HECKOJIBKO):

a - AAMUHUCTPATUBHBIC,

0 - DJKOHOMMYECKHE;

B - COIIMAIBHO-TICHXOJIOTHIECKHE.

12. K kakum MeToaM ynpaBJieHHUs IepcoHAJIoOM Bbl oTHeceTe pa3padoTKy MoJI0KeHH i, T0TKHOCTHBIX
UHCTPYKIIHIA:



a - aIMUHUCTPATHBHBIE;
0 — DKOHOMHYECKHE.

Kpurtepuu ¢popMupoBaHus OLEHOK 110 BHINOJHEHUIO TECTOBBIX 3a/IaHUIl K 324€Ty ¢ OLEHKOM

- OIICHKA «OTJUYHO» BBICTABIACTCS OOYJAIOIIEMYCs, ©CIIH KOJHUYECTBO MPABUIIBHBIX OTBETOB HA BOMPOCHI
coctaisiet 100 — 90% ot obmiero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOMUIO» BBICTABIISACTCS 00yYaIOIIEMyCsl, €CIM KOTMIESCTBO MPABUIIBHBIX OTBETOB Ha BOMPOChl — 89 —
76% ot 0b1ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKAa «YIOBJETBOPHUTEIBHO» BBICTABIIIETCS OOYYArOMIEMYCs, €CIHM KOJMYECTBO NPABHJIBHBIX OTBETOB Ha
TecTOBbIE BOIIPOCHI —/5—60 % 0T 061mero 06bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKA «HEYAOBJETBOPHTEJbHO» BBICTABIACTCS O0YYAIOIEMYCs, €CIM KOJMYECTBO IPAaBHIIBHBIX OTBETOB —
MeHee 60% oT obmiero o6pEMa 3aJaHHBIX BOIIPOCOB.

KonTpoJsbnas padora
10 JUCHMILINHE «YpaBJieHHe MepCoOHATOM»

KonrponbHas pabora npezacraBisieT co00il OOUH U3 BUIOB CaMOCTOSATENbHON paboTsl o0y4aromuxcs. [To cytu — ato
W3JIOKCHHE OTBETOB HA OIPEJEICHHBIC TEOPETHYECKHE BOMIPOCHl MO Y4eOHOH AWCIMIUIMHE, a TaKKe peIIeHHue
IpakTHYecKnX 3anad. KOHTpOJIBHBIE MPOBOAATCS UL TOTO, YTOOBI PasBUTh y OOYYAIOMIMXCS CIIOCOOHOCTH K aHAlN3y
HAyYHON M y4eOHOU JHMTEpaTyphl, YMEHHE 0000IaTh, CUCTEMATHU3UPOBATh M OIICHWBATh MPAKTHUCCKUN M HAYUHBIN
Matepurall, YKpCIIATh HaABbIKHA OBJIAICHUSA ITOHATUAMU onpeﬂeneHHoﬁ HayKW U T. O.

IIpu oneHke KOHTPOJIBHOH NPENOAaBaTelb PyKOBOJICTBYETCS CIEAYIOIUMYU KPUTEPUAMMU:

- paboTa ObL1a BEITIOJTHEHA aBTOPOM CaMOCTOSITENBHO;

- oOyuaronuiicsi 1ogo0pan JOCTATOYHBIA CIHCOK JIMTEPATyphbl, KOTOPBI HEOOXOOMM JUISI OCMBICIECHHS TEMBI
KOHTPOJIBHOH;

- aBTOp CyMEJ COCTaBHTh JIOTHYECKH OOOCHOBAHHBIM IUIAH, KOTOPBIH COOTBETCTBYET MOCTABICHHBIM 3a7adaM M
c(hOpMyIHPOBAHHON IIETIH;

- o0yyJaromuiics NpoaHaIH3UPOBANl MaTepHA;

- KOHTpoJibHas paboTa OTBEUaeT BCeM TPEOOBAHMSAM HYETKOCTH MW3JIOXKEHHS M apryMEHTHPOBAHHOCTH,
00BEKTUBHOCTH 1 JIOTHYHOCTH, TPAMOTHOCTH ¥ KOPPEKTHOCTH;

- o0yyJaromuiics cymes 000CHOBAThH CBOIO TOUKY 3PEHUS;

- KOHTpOJbHas paboTa oopmiieHa B COOTBETCTBUH C TPEOOBAHUSIMU;

- aBTOP 3aIUTUII KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIIPOCHI MPEMOIaBaTesl.

KontponpHas paboTa, BBIIIOJHEHHAs HEOpPEXXHO, HE 10 CBOEMY BapHaHTy, 0e3 COONIOACHHS TpaBHll,
NpEABABIACMBIX K €€ O(pOpMJ'IeHI/IIO, BO3BpalIacTCs oe3 IMPOBEPKU C YKa3aHUEM IPUYUH, KOTOPLIC ITOBOIATCA 10
obOyuarormerocs. B aToM ciydae KOHTpOJIbHas padoTa BBIMOIHSIETCS TIOBTOPHO.

BapuaHT KOHTpOIbHON paboTHI BBIAAETCS B COOTBETCTBHH € TIOCHeIHEN IM(POii 3a4eTKH (CTYyI€HUECKOTo Ouiera).

IIpumepHasi TeMaTHKa KOHTPOJbHOI padoThI

[TocTpoeHue cucTeMbl afanTaluy IEPCOHANA C YUETOM KOPIOPAaTUBHON MOJIENN YIPABICHUSI.

N =

AHanu3 QyHKIMN TOqpa3eNieHIH YIIPaBICHUs YeIOBSUSCKUMH pecypcamMu (PUIHaIoB HHOCTPAHHBIX MPEITPUITHN B
Poccumn.

Kangposas mosimTrKa 1 CTpaTerus pa3sBUTHS OPTaHU3AIHH.

CoBpeMeHHbIE TEXHOJOTHH OIIEHKH Pa3IMYHBIX KaTeropuii pabOTHUKOB OpraHU3anny.

O1eHKa SKOHOMUYECKOH U COLMANBHON 3()()eKTUBHOCTH CHCTEMBI YIPABIICHHS IIEPCOHAIIOM OpPTaHHU3aIHH.
OCHOBHBIE HaNpaBICHHUS U GOPMBI COITHATBHOM 3alUTHl paOOTHHUKOB.

CoBpemeHHbIe (POPMBI U METOJIBI MATEPHAIHHOTO CTUMYJIMPOBAHUS TPYJOBOH NS TEIHHOCTH IIEpCOHANA.
O1ieHKa JIENOBBIX Ka4eCTB paOOTHHKA ITPH OTOOPE U 10100pe KapoB.

©CoNo Gk~ W

. Metoap! 1 porierypa oT00pa MPEeTEHACHTOB Ha BAKAHTHYIO TOJKHOCTD.

10 YmpaBieHne IpoeccoM afanTanun paboTHHKA B OpraHU3aINH.

11.VYnpanenue kapbepoii mepcoHaa opraHu3aImm.

12. Aynur nepconana B cCOBpEMEHHBIX OpPraHU3aIUAX.

13.0CHOBHHC HanpasJICHUA U METO/IbI pa3BUTHA KaAPOBOI'0 MOTCHIHMAJIA OpTaHU3alluu.
14.0pranusanus BHyTpUGUPMEHHOTO 06YUEHHS TIEPCOHANA.



15. Jemorpaduueckas cutyanus u ee BIMSHHE HA BOCIIPOM3BOACTBO PECYPCOB Ui TPyAa B peruoHe (ropoje, paiione).
IoaroroBka, MOBbINICHHUE KBATH()UKAIIMK U TIEPETIOrOTOBKA KAJPOB HA MPENPHSITHH.

16.0Opranmsanus ynpasnenns npodopueHTAIMEl 1 afanTalyeil MepcoHana OpraHH3aIyH.
17.CosepiencTBoBaHYE CHCTEMBI CO3/IAHMS U YIPABIEHHS KaIPOBBIM PE3EPBOM OPraHH3aIIHH.
18.Opraausamus nporieccos BEICBOGOXKIEHHS TEPCOHANA.

19. Ananus cTpykTypsI 3aTpar Ha TIepcoHan U UX 3GPEKTUBHOCT.

20.MeHeKMEHT HHHOBAIMOHHOM OpraHu3allky: CrielMdUKa YIPaBIEHHS MEPCOHATIOM.
21.Ananu3s TpyA0BOrO MOTEHIMANA OPTAHU3AIMHU (HA IPUMEDPE TIPEAMPUATHS).

22.7TuKa MEHEKEPOB U OCHOBHBIE MPHHIMIIBI OPTaHM3ALMOHHON KYJbTYPhl COBPEMEHHOTO MpEANpHUATHS (Teopus U
aHAIIN3 TIPAKTHKH).

23.3apyOesKHblil ONBIT U €ro 3HAYEHUE IS PA3BUTUS KOPHOPATUBHOMN KyIbTYphl B Poccuu (Ha puMepe MpermpusTHs).
[IpuHIMD 0oOpaTHOI CBA3M B YNpaBICHWH IEPCOHAJIOM: CYIIHOCTh, 3HaY€HHE W €ro peanuzanus (Ha HpUMepe
NPEANIPUSATHS).

24.Teopuu yeoBeUECKOro KanuTasa: HCTOKH, CYLIHOCTh 1 TIPAKTHKA IPUMEHEHHS B YIPABICHUH TIEPCOHATIAM.

25.Posb  (pOpMHUpOBAHHS CONMATBHO-TICMXOJOTHYIECKOTO KIMMaTa B TOBBILUEHHH >(PMEKTUBHOCTH YIPaBICHHS
MIEPCOHAITIOM.

Kputepnu ¢popmupoBanusi OLEHOK 10 KOHTPOJIbHON padore

«3a4TeHo» - 00y4aIONIMICs IEMOHCTPUPYET 3HAHWE OCHOBHBIX Pa3JeNIOB ITPOrpaMMbl U3y4aeMOro Kypca: ero 0a3oBbIX
MOHATHH ¥ (QyHIAMEHTAIBHBIX MPo0ieM; Mpuodpesn HeOOXOAUMBIE YMEHUsI U HaBBIKH, OCBOMJI BOIPOCHI NMPAKTUYECKOTO
NPUMEHEHUSI TIONYYSHHBIX 3HAHHWH, HEe JONMYyCTW1 (DaKTHYECKHX OIIMOOK NpH OTBETE, JOCTATOYHO MOCIIEJI0BATENIBHO M
JIOTUYHO u3Jaract TeOpeTI/I‘-IeCKI/Iﬁ Matepual, AOIyCKasd JIMlib HCE3HAYUTCIbHBIC HAPYHICHHUSA MOCJICA0BATCIbHOCTU
H3JIOKCHHUA U HEKOTOPBIC HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM Clly4ae, KOT/ia 00ydJaroIuicss AEMOHCTPHUPYET (hparMeHTapHbIC 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a3oBBIX MOHATHH M (YHIAMEHTAIBHBIX NMPOOIEM. Y 3K3aMEHYEeMOTo ci1a00 BBIpaKeHa CIOCOOHOCTH K
CaMOCTOSTEIbHOMY aHAJUTHYECKOMY MBIIUICHHUIO, MMEIOTCS 3aTPYAHCHHS B H3JIOKCHHH Marephaia, OTCYTCTBYIOT
HEOOXOAMMBIE yMEHHS W HaBBIKH, JOINYLICHBI TpyOble OMMOKM W HE3HAHHE TEPMUHOJIOTHM, OTKa3 OTBEYAaTh Ha
JIOTIOJTHUTENbHBIE BOIPOCH, 3HAHHE KOTOPHIX HEOOXOAMMO AJISI IOTYIEHHS TOJI0XKUTEIBHON OLICHKN



